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Notice is hereby given that an Ordinary Meeting of Southland District Council will be held on:

Date:

Time:

Meeting Room:
Venue:

Wednesday, 1 February 2017

9am

Council Chambers

15 Forth Street
Invercargill

Council Agenda
OPEN

MEMBERSHIP
Mayor
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Neil Paterson
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Steve Ruru
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Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email:emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are availabl e
www.southlanddc.govt.nz

Note:

The reports contained within this agenda are for consideration and should not be construed as Council
policy unless and until adopted. Should Members require further information relating to any reports,
please contact the relevant manager, Chairperson or Deputy Chairperson.
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1 Apologies
At the close of the agenda no apologies had been received.

2 Leave of absence
At the close of the agenda no requests for leave of absence had been received.

3 Conflict of Interest
Councillors are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a councillor and any private or
other external interest they might have.

4 Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

5 Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Council to consider
any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local
Government Official Information and Meetings Act 1987, and the Chairperson must
advise:

(i)  The reason why the item was not on the Agenda, and

(i) The reason why the discussion of this item cannot be delayed until a
subsequent meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987
(as amended) states:

AWhere an item is not on the agenda for a meeée
(a) that item may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(i)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the
meeting; but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for
further discussion. o

6 Confirmation of Council Minutes
6.1 Meeting minutes of Council, 14 December 2016
6.2 Meeting minutes of Extraordinary Council, 21 December 2016

Page 5
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Southland Regional Development Strategy Action

Plan
Record No: R/16/12/20900
Author: Steve Ruru, Chief Executive

Approved by: Steve Ruru, Chief Executive

X Decision 3 Recommendation 3 Information

Purpose
To seek Council endorsement of the Southland Regional Development Strategy Action Plan.

Executive Summary

During 2014 the Mayoral Forum commissioned development of a Southland Regional
Development Strategy (SoRDS). Development of the Strategy was led by a Steering Group
made up of representatives from local government, business and the non-profit sector from
across the Region.

The final Strategy was endorsed by the Mayoral Forum in September and then publicly
released on 16 October 2015. This Council formally endorsed the phase 1 Strategy
document in December 2015.

Following publication of the Strategy Document work was progressed to develop an Action
Plan that detailed the work needed to give effect to the overall goals set through the Strategy
document.

The final SORDS Action Plan was publicly released on 30 November 2016. At that time
central Government also confirmed the allocation of some $2.4 million of funding to assist
with the implementation phase.

A copy of the final SORDS Action Plan has previously been circulated to Councillors. This
report seeks formal endorsement of the final Action Plan document so that work can continue
to look at the structures needed to support its implementation.

7.1 Southland Regional Development Strategy Action Plan Page 7

Item 7.1



ltem 7.1

10

11

12

Council
1 February 2017

Recommendation
That the Council:

a) Receives the report titled ASouthland
Pl and 2bddneady 2017.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on

this matter.
d) Endorses the Southland Regional Development Strategy Action Plan.
e) Agrees that the Actions which are of direct relevance to this Council should be

put forward for consideration as part of the appropriate business planning
process including the 2017/18 Annual Plan and 2018 Long Term Plan.

f) Asks the Chief Executive to report back on options for progressing the
implementation of the Southland Regional Development Strategy Action Plan
and regional development in Southland.

Content
Background

During 2014 the Mayoral Forum commissioned development of a Southland Regional
Development Strategy.

The first part Southland Regional Development Strategy (SORDS) document was publicly
released on 16 October 2015 and subsequently endorsed by Council in December 2015. At
that time Council also agreed to be involved with the next phase of work to develop a
Southland Regional Development Strategy Action Plan.

The Action Plan was developed to work out the initiatives that would be needed to give effect
to the strategic intent and overall goals expressed through the first part Strategy document.

Development of the Action Plan has been led by a SORDS Governance Group, chaired by
Tom Campbell. Much of the work needed to develop the Plan was driven through
nine Action Teams which consisted of representatives from across Southland.

Issues

There is a need for the Council to determine whether it should formally endorse the final
Southland Regional Development Strategy Action Plan so that work can be progressed with
looking at how the overall Plan might best be implemented.

If it does decide to endorse the overall Action Plan then it would also be appropriate for the
Council to consider including any specific initiatives which require support from this Council

7.1 Southland Regional Development Strategy Action Plan Page 8
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in the appropriate business planning documents such as the Annual Plan and 2018 Long
Term Plan.

Factors to Consider
Legal and Statutory Requirements

The Regional Development Strategy is a non-statutory document outlining an overall vision
and work programme for development of the Southland Region.

The priorities and initiatives signalled through the strategy and Action Plan should be
reflected in the Council work programme and hence be reflected in the statutory planning
documents such as the Long Term Plan and Annual Plan. There will be the opportunity for
public input to the specific initiatives of direct relevance to this Council through these
processes.

Community Views

There are a number of significant strategic issues (eg demographic change and increased
efficiency of the rural sector) facing the Southland district and broader region. It is
reasonable to assume that a number of stakeholders would expect the regions local
authorities to be providing leadership in developing an understanding of and then addressing
these issues. Community leader shi p i s seen by many stake
of local government.

To date there has generally been a strong expression of public and stakeholder support for
the overall intent and direction of the SORDS work. The Action Team process that was used
to develop the overall Action Plan also enabled significant input from stakeholders who are
directly affected by the different proposals. As work proceeds with the implementation of the
individual actions identified it will be important that there continues to be an opportunity for
public and stakeholder input to the final actions which are implemented.

Costs and Funding

Government have committed $2.4 million to a range of initiatives associated with the
implementation of individual initiatives in the Action Plan.

There will be a need for a local contribution for a number of the initiatives. This contribution
will need to come from a range of agencies across Southland including the local authorities,
other public funders such as the Community Trust and private business.

The extent of any contribution required from this Council will be considered as part of the
next phase of work and subsequent business planning processes. It is important to recognise
that the actions identified will be implemented over the next five i ten years. Hence, there is
not necessarily a need to resolve all of the issues relating to how specific initiatives are to be
financed at this time. A number of these issues can be addressed through subsequent
business planning processes including the Long Term Plan. As part of this work there will
also be an opportunity to review the way in which the resources currently allocated to
regional development are utilised and indeed the way in which we deliver regional
development services.

It is also important that the implementation of SORDS (and regional development in general)
is not seen as being purely a local government issue or initiative. There is a need for a
number of other regional stakeholders to also be involved if the strategy implementation is to
retain its o6whole of Southlandd approach
date.

Item 7.1
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Analysis
Options Considered

The options available are for the Council to endorse the SORDS Action Plan or Do Nothing.

Under the first option Council would support the overall Action Plan document and the
directions signalled in it. The Council would not be agreeing to fully implement and/or fund all
of the individual actions identified. Consideration of what funding, if any, Council should
allocate to individual initiatives will need to be made as part of future LTP and Annual Plan
processes. It is considered appropriate at this stage, however, that Council indicate its
support for the overall Action Plan and the directions proposed.

If Council is supportive of the overall Action Plan there will also be a need for the Council to
look at how its implementation might best be managed and in particular the structures that
would be appropriate for leading this work and regional development in general particularly
given the need to adopt a o6whole of Sout
progressed via the Mayoral Forum to look at how the implementation phase might be
managed. A separate report will be bought to Council on this issue in the near future.

If the Council were to adopt the Do Nothing option then the status of the Action Plan and the
level of support that it might receive from this Council would be unclear. Council would need
to be clear about its specific concerns if it was to consider adopting this option.

Analysis of Options

Option 11 Endorse Action Plan

Advantages Disadvantages

1 Indicates Council support for the strategy | 1 Council would need to allocate resource

and action plan that has been developed. to support the implementation of actions
identified in the Action Plan. The level of
resource allocated and the timeframes
within which this might occur would need
to be considered via the Annual Plan and
LTP processes.

1 Enable the Council to take a leadership
role in encouraging a collaborative
approach to addressing the strategic
issues confronting the Southland Region.

1 Will ensure that issues of strategic
significance to the district and region
continue to be addressed in an inclusive
6whol e of Southl and

7.1 Southland Regional Development Strategy Action Plan Page 10
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Option 27 Do Nothing

Advantages Disadvantages

17 Council would not have to commit |1 The status of the overall Action Plan and
resources to the implementation phase of the goals signalled through it would need
the Regional Development Strategy. to be reviewed.

7 Risk that support from central
government and other  Southland
stakeholders would be removed.

7 Council would not be seen to be actively
supporting the Strategy and Action Plan
that has received wide support from
across the region.

1 Council would need to review the role that
it was playing in supporting development
of the district and region as a whole.

Assessment of Significance

A decision in accordance with the recommendation is not considered to be significant.
The Southland Regional Development Strategy Action Plan is a nhon-statutory document that
applies to all stakeholders across the region and not just the four local authorities. There will
also be the opportunity for Council to consider the resource implications for individual
initiatives as part of subsequent Long Term Plan and Annual Plan processes.
Recommended Option

That the Council agree to endorse the Southland Regional Development Strategy Action
Plan.

Next Steps

Officers will report further on the structures proposed for managing the implementation
phase.

Attachments

There are no attachments for this report.

7.1 Southland Regional Development Strategy Action Plan Page 11
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2017/18 Annual Plan Consultation Document

Record No: R/17/1/1583
Author: Steve Ruru, Chief Executive
Approved by: Steve Ruru, Chief Executive

X Decision 3 Recommendation 3 Information

Purpose

To enable Council to adopt the Consultation Document and associated Supporting
Information for the 2017/18 Annual Plan.

Executive Summary

All councils are required by legislation to prepare and adopt an Annual Plan for each financial
year.

Year Threeofthe Counci | 6 s Long 7T2025 TPRot 1® iYear2Plad) Serves as the
base for the Annual Plan 2017/2018 and activity managers have proposed changes that are
considered necessary.

In developing the Annual Plan it has become apparent that it is broadly consistent with the
LTP. There are no significant changes to the levels of service proposed to be provided by
Council and the overall budgeted expenditure is projected to be slightly more than proposed
in the LTP. There have been some changes to the timing of some scheduled LTP capital
works projects.

Local authorities which have significant and material changes to their Annual Plan from what
was forecasted in the LTP for that year are required to develop a Consultation Document as
well as making publicly available the information that provides the basis for the preparation of
the Consultation Document (the Supporting Information). There is no longer a requirement
to use the special consultation procedure to consult with the public.

At the time of writing this report the Consultation Document and Supporting Material was still
being finalised. It will be circulated, along with a full officer report, under separate cover to
the full order paper.

Recommendation
That the Council:

a) Receives the report titled fA2017/ 18 An|
25 January 2017.

Attachments

There are no attachments for this report.

7.2 2017/18 Annual Plan Consultation Document Page 13
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Use of proceeds from any potential sale of the
current Rakiura Museum property after the opening
of the proposed new Rakiura Heritage Centre
building

Record No: R/16/12/21217

Author: Kevin McNaught, Strategic Manager Property

Approved by: lan Marshall, Group Manager Services and Assets

X Decision 8 Recommendation 8 Information
Purpose

The Rakiura Heritage Centre Trust have sought confirmation from Council that the sale
proceeds of any land portion from any subsequent sale of the current Rakiura Museum
property be allocated to the Rakiura Her.i
project.

This is requested so that it may be included in applications to potential funders.

Executive Summary

The current Rakiura Museum property consists of two parcels of land owned by Council, and
upon one of these parcels is situated the existing museum building owned by the Rakiura
Heritage Trust. This Trust which runs the museum is separate from the Rakiura Heritage
Centre Trust which is developing the new facility on the Island.

Since the new facility was proposed, it had always been an informal position that when the
new facility was opened the existing museum property was surplus to requirements and
would be sold. As the building is owned by the Heritage Trust and the land by Council each
party would obtain a relative portion of any sale and make their own decisions regarding the
use of the funds.

The feasibility study for the project anticipated that the proceeds from both would be put
towards the development of the new facility, however as the Rakiura Heritage Centre Trust is
now applying to funders for the project
position has been sought.

8.1 Use of proceeds from any potential sale of the current Rakiura Museum property after Page 15
the opening of the proposed new Rakiura Heritage Centre building
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Recommendation
That the Council:

a) Receives the report titled fAUse of pr
current Rakiura Museum property after the opening of the proposed new
Rakiura Heritage CerrR2Jamuarp2017l di ngo dat ec

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Resolves that should after the opening of the new Rakiura Heritage Centre the
current Rakiura Museum property being Lot 1, DP 15282 and Section 1,
SO 12313 be sold then the net sale proceeds from the land component of the
sale be made available to the Raki ur a Heri tage Centre
contribution to the development.

Content
Background

For some many years now a new Rakiura Heritage Centre has been proposed to be built on
NZ Fire Service land beside the existing DOC office on Stewart Island. This new
development is to incorporate the existing Rakiura Museum.

It was initially proposed to include a SDC office however this position has now been
superseded by the new combined library and office operating in the Community Centre.

The current Rakiura Museum property consists of two parcels of land owned by Council, and
upon one of these parcels is situated the existing museum building owned by the Rakiura
Heritage Trust. This Trust which runs the museum is separate from the Rakiura Heritage
Centre Trust which is developing the new facility on the Island.

Since the new facility was proposed, it had always been an informal position that when the
new facility was opened the existing museum property would be surplus to requirements and
sold. As the building is owned by the Heritage Trust and the land by Council each party
would obtain a relative portion of any sale and make their own decisions regarding the use of
the funds.

The feasibility study for the Heritage Centre Project anticipated that the proceeds from both
would be put towards the development of the new facility and this was included in their initial
feasibility study. However as the Rakiura Heritage Centre Trust is now applying to funders

for the project, the confirmation of Council 6 s pr evi ous i nfor mal positior

Attached is the letter from the Rakiura Heritage Centre Trust and the staff reply.

8.1 Use of proceeds from any potential sale of the current Rakiura Museum property after Page 16
the opening of the proposed new Rakiura Heritage Centre building
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Issues —
There are no significant issues, however the following needs to be considered. Oé

Firstly what is being soughtis f or mal confirmation of Councglés
has been informal. -
Secondly, Council 6s initial position of Dbeing | c
by the new combined office and library in the Community Centre.

Thirdly,even t hough Councilds position has changed i
the Heritage Centre Trustos request as Council 0s

Fourthly the funds to be made available are the residual sale proceeds from the land portion
of the existing museum property sale when and if that happens.

Factors to Consider

Legal and Statutory Requirements

None identified at this stage as the commitment is subject to the current Rakiura Museum
property be disposed of. For this to happen the Heritage Centre would need to be operating
and the Museum to have either be planning to or actually relocated.

Any disposal of the Museum property would be a joint project between Council and the
Heritage Trust and be based on an agreement between the parties. The agreement and sale
would be subject to a separate report and decision by Council at the time, as this current
report is about use of the sale proceeds should any eventuate.

Community Views

No specific views of the community have been sought on this issue given that it has been
included in the Heritage Centre feasibility study some years ago and no issues were raised
then or subsequently.

Costs and Funding

No costs identified as what is being recommended is net sale proceeds of the properties land
value as these are calculated after any costs.

In the 2009 feasibility study the amount included from the land sale was $95,000. This
amount however would be subject to market values at the time of any sale as well as the
apportionment between the land value and improvements of the sale price.

Policy Implications
None identified at this stage.
Analysis

Options Considered

The options are to either confirm the use of the funds for the Heritage Centre or not.

8.1 Use of proceeds from any potential sale of the current Rakiura Museum property after Page 17
the opening of the proposed new Rakiura Heritage Centre building
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Analysis of Options

Option 1 - Confirm the use of the funds for the Rakiura Heritage Centre

Advantages Disadvantages

1 Provides additional funding for the project | 1 Council cannot use these funds for any
as Council s contri other activity.

1 Only happens should museum property
be sold and any costs deducted.

Option 2 - Decline the use of the funds for the Rakiura Heritage Centre

Advantages Disadvantages

1 Allows Council to use the funds for any | 1 Could be seen as Council not supporting
other activity or project the project thus putting any potential
funding at risk.

7 Likely to create a negative relationship
with the supports of the Heritage Centre.

Assessment of Significance

A decision in accordance with the recommendation is not considered to be significant given
the value of the property concerned.

Recommended Option

Option 17 to confirm the use of the funds.

Next Steps

Advise the Rakiura Heritage Centre Trustof Counci | 6s deci si on.

Attachments

A Rakiura Heritage Centre Trust - Margaret Hopkins requesting confirmation on use of
sales funds from Rakiura museum property g

B Letter to Rakiura Heritage Centre Trust - Proceeds from Sale of Rakiura Museum and
Land g_

8.1 Use of proceeds from any potential sale of the current Rakiura Museum property after Page 18
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RAMGURA

HERITAGE CENTRE TRUST

P.0. Box 184
Oban
Stewart Island 9846
7t October 2016
Rex Capil cc Steve Ruru
Southland District Council Gary Tong
P.0.Box 903

Invercargill

Dear Rex
Proceeds from Sale of Rakiura Museum and Land

Further to our discussions at the recent meeting on Stewart Island regarding the
future of the Stewart Island Area Office and the proposed new Heritage Centre
the following matter arose.

The land that the existing Rakiura Museum sits on belongs to the Southland
District Council and when the Feasibility Study was carried out, and in
subsequent discussions it was verbally agreed that proceeds from the sale of the
Museum and land would go towards the new Heritage Centre. Could you please
supply the Trust with a letter confirming this arrangement so that we can
include that in our applications to potential funders.

Thank you,

Yours sincerely

/7.3 W

Margaret Hopkins
Chairperson

8.1

Attachment A Page 19
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When replying please quote: 83905/0009/0, 910/190/2/1

21 December 2016

Rakiura Heritage Centre Trust
PO Box 184

Oban

Stewart Island 9846

Attention: Margaret Hopkins

Dear Margaret
Proceeds from Sale of Rakiura Museum and Land
Thank you for your letter of 7 October.

You ask about the sale proceeds of the museum and land however the museum building is
owned by the Rakiura Heritage Trust and the land owned by Council. What that means is
that any decisions relating to the sale proceeds of the building will be made by the
Heritage Trust not Council.

Naturally any sale of the property will be undertaken jointly by both Council and the
Heritage Trust but use of the sale proceeds will be determined separately.

Obviously therefore Council can only comment or commit to the land portion of the sale.
In this regard it is the position of staff, but subject to approval of Council, that should any
sale proceeds eventuate from the land portion of any sale these will be made available to the
Rakiura Heritage Centre TrustasCounci | 6 s contri bution to the devel

It is my intention to seek Councilds approval to

Yours faithfully

Kevin McNaught
MANAGER STRATEGIC PROPERTY

Direct Dial  (03) 211 2502 extn 3346
Cellphone 027 229 3234
Email kevin.mcnaught@southlanddc.govt.nz

8.1  Attachment B Page 20
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Disposal of Edendale Hall Property

Record No: R/16/12/21248

Author: Kevin McNaught, Strategic Manager Property

Approved by: lan Marshall, Group Manager Services and Assets

X Decision 5 Recommendation 5 Information
Purpose

To declare the Edendale Hall property surplus to requirements and to be disposed of.

Executive Summary

In August 2014 the Edendale Wyndham Community Board closed the Edendale Public Hall
for public use pending an outcome for a proposed new facility in the town.

In August 2016 the Edendale Wyndham Community Board recommended to the Southland
District Council the property is surplus to requirements and should be disposed of.

This report is for Council to declare the property surplus so that it can be disposed of.

Recommendation
That the Council:

a) Receives t he report titled iDi sposal22
January 2017.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Declares the Edendale Hall property being Lot 53, DP 106 and Lot 2, DP 5626
contained in CFR6s SL80/ 38 and n&laddlté bes
disposed of.

e) Delegates to the Chief Executive the authority to determine the sale method
and to accept any reasonable offer for the property.

8.2 Disposal of Edendale Hall Property Page 21
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Content

Background

The Edendale Public Hall was constructed in 1909 and has been used as such until it was
closed for public use by the Edendale-Wyndham Community Board in August 2014.

Given the ongoing investigations within the community regarding a new facility and location,
no action was commenced in regard to this property until these investigations were
completed. The Board at its meeting in March 2016 did not want to further explore the
Rugby Club or other options within the community.

The Community Board at its meeting in August 2016 declared the property surplus to
requirements and recommended to Council that the property be disposed of.

The hall was built in 1909 however the land the hall was situated on was not transferred to
the Edendale Town Board until 1937. The title prior to that was in the name of local
individuals which is not an uncommon situation as they held the title as Trustees for the hall.
The land at the rear of the hall was acquired by the Edendale Town Board in 1945 and was
subdivided into two lots in 1959.

DP 5626 was the subdivision plan of the site with Lot 1 being the old fire station which has
subsequently transferred to private ownership and Lot 2 was retained as the hall site.

The land to the west of the hall building which is primarily the gravel carpark was transferred
to the Edendale Town Board in 1950.

All the lands that make up the hall property due to reorganisations have quite rightly had the
titles now issued in the name of the Southland District Council.

Issues

There are numerous issues with this property and building.

Firstly, the property is held in two titles which is not unusual. However, investigations reveal
that the toilets that were added to the west side of the hall, sometime after 1966 (the date
consent was obtained to do internal alterations which did not include or show the toilets) are
built across the title boundaries. See the attached aerial photograph.

DP 5626 undertaken in 1959 shows the outline of the building right on the title boundary to
the west. Any additional building to the west would naturally go over the boundary, therefore
as this has happened the two titles will need to be amalgamated prior to disposal.
Unfortunately, no record can be found of any building consent for the toilets, this is not to say
one does not exist, it just cannot be located.

Secondly, in 2005 Council had an initial seismic investigation undertaken for the building that
showed that with the front parapet remaining insitu its rating was 21.83% and with the
parapet issues dealt with, 29.11%. As this is less than 33% rating then it is considered an
earthquake-prone building. This issue will need to be disclosed as part of any disposal.

Thirdly, adjoining neighbours have constructed gates in the boundary fence and use the hall
property for access to the rear of their properties. There is no record of these arrangements
and no easements have been created. The neighbours have been advised in writing of this
and that the property may be sold in the future.
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The letters also advised them that as no legal rights of access exist they will need to
negotiate continued access with any subsequent owners. These letters were sent on
11 April 2016 and no response or queries have been received.

Fourthly, the two small sheds at the rear of the property are occupied by locals, which is not
causing an issue, however they were al so
continued use by them would be with in agreement with any subsequent owners.

Factors to Consider

Legal and Statutory Requirements

Nothing significant, but as set out above the titles will need to be amalgamated prior to
disposal and declaration of the seismic ratings and communication with neighbours as part of
the disposal process.

Community Views

The future of this property has been publically known for some time and the
Community Board at its meeting in August 2016 recommended to Council to declare the
property surplus to requirements and to be disposed of.

Costs and Funding

Any costs will be deducted from any sale proceeds with the balance being transferred to the
funds of the Edendale Wyndham Community Board. If however the disposal costs exceed
any sale proceeds, the Board will fund the shortfall.

Policy Implications
Nothing identified at this stage.
Analysis

Options Considered

To declare the property surplus to requirements or not.

Analysis of Options
Option 1 - Declare Surplus

<Iltem 8.2

Advantages Disadvantages

1 Allow the property to be disposed of thus | 1 None identified.
reducing any future costs and liabilities.

Option 2 - Not to Declare Surplus

Advantages Disadvantages

7 None identified as no known use for the | 1 Leaves Council and the Board with an
land or building have been identified. unused building continuing to generate
costs and liabilities.
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Assessment of Significance
Not considered significant.

Recommended Option
Option 1 declare surplus.

Next Steps

Amalgamate titles and place property on market.

Attachments
A Aerial Photo - Edendale Town Hall Property g
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Te Rohe Potae O Murihiku

Contribution of Clifden Recreation Reserve funds
towards a new shed situated on the reserve for the

operations of the Tuatapere Golf Club
Record No: R/16/12/21270

Author: Kevin McNaught, Strategic Manager Property

Approved by: lan Marshall, Group Manager Services and Assets

X Decision 8 Recommendation 8 Information
Purpose

To consider a request from the Clifden Recreation Reserve Committee to contribute funds
towards a new shed situated on the reserve as part of the operations of the Tuatapere Golf
Club.

Executive Summary

The Clifden Recreation Reserve has two parts. One is the Tuatapere Golf Course held
under lease from Council and the other is an area leased out for grazing to generate funds
for use on the reserve and within the community.

The Clifden Recreation Reserve Committee have requested approval to contribute $20,000
towards a new shed on the Golf Course for topsoil and tractor storage associated with
maintenance of the golf course.

As this is unbudgeted expenditure the approval of Council is required.

8.3 Contribution of Clifden Recreation Reserve funds towards a new shed situated on the Page 27
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Recommendation
That the Council:

a) Receives the report titled fAContribut:i
towards a new shed situated on the reserve for the operations of the Tuatapere
Gol f CIl uHfddbJauary 2017.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Agrees to a contribution of 60% but limited to $20,000 from the funds of the
Clifden Recreation Reserve towards the construction of a new shed for the
storage of topsoil, tractors and mowers used in the maintenance of the
Tuatapere Golf Course.

e) Requires payment to be withheld until two quotes are provided for the new
shed and until construction has commenced.

Content
Background

The Clifden Recreation Reserve has two parts. One is the Tuatapere Golf Course held
under lease from Council and the other is an area leased out for grazing to generate funds
for use on the reserve and within the community. The reserve is managed by the
Clifden Recreation Reserve Committee

The Clifden Recreation Reserve Committee have requested approval to contribute $20,000
towards a new shed on the golf course for topsoil and tractor storage associated with the
maintenance of golf course. This equates to 60% of the new sheds cost as the request
states that a quite has been received for $33,000.

The lease of the golf course provides in Section 8 that the course be maintained and
available as a public course. The wording in the lease is: THAT subject to the provisions and

exceptions herein contained the Lessee shal

course and all persons shall have the right to use the said golf course for the purpose of
playing golf thereon according to the rules of the game at all times the said golf course is
open for such purpose but subject to the payment of the fee hereinafter mentioned.

Given this obligation, it is not considered inappropriate that a contribution be made to help
the golf cl ub dabligdtions. it 6s public goo

As no quotes have been provided, the recommendation is that 60% funding be approved up
to $20,000 on the provision of two quotes and that payment not be made until construction
has commenced.

8.3 Contribution of Clifden Recreation Reserve funds towards a new shed situated on the Page 28
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Issues

No issues identified as this is a contribution towards the shed that will be owned by the golf
club but situated on Council property. The lease agreement also states that on termination
or the effluxion of time all improvements on the land revert to Council without compensation
payable, however Council may require them to remove all or some of their improvements as
the circumstances may require.

Factors to Consider

Legal and Statutory Requirements

Section 80 of the Reserves Act 1977 states that monies derived from a reserve shall unless
otherwise authorised be used on the maintaining, protecting, improving and developing the
reserves. The new shed is considered to be part of that legal requirement so use of the
funds held are considered appropriate.

Community Views

The request for the use of the funds has come from the Clifden Recreation Reserve
Committee.

Costs and Funding

Council currently holds $37,000 in the funds for the Clifden Recreation Reserve and no other

liabilities are known. Additional funds will be added when the current year 6s grazing

received.

Policy Implications
None identified.
Analysis

Options Considered

Approve the request as made, approve with conditions or decline it.

Analysis of Options

Option 1 - Approve request as made

Advantages Disadvantages

7 Will allow the shed to be built and help | 1 None identified.
maintain the Tuatapere Golf Course as a
public course.

Option 2 - Approve request with conditions

Advantages Disadvantages

7 Will allow shed to be built and help | 1 None identified.
maintain the Tuatapere Golf Course as a
public course.

7 Wi || i mit Counci |l
project for which two quotes are required.
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Option 3 - Decline request

Advantages Disadvantages

1 None identified. ¢ Limiting a s madbility te
fund improvements to a public amenity.

7 Reserve fund will continue to grow with
no know legal and appropriate use for the
funds held.

Assessment of Significance
16  Not considered significant.

Recommended Option
17 Option 2 - Approve request with conditions.

Next Steps
18 Notify the Reserve Committee of Council és deci si

Attachments

A Request for Council's approval - Clifden Recreation Reserve Committee to donate
$20,000 to Tuatapere Golf Club to build new storage shed g
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CLIFDEN RECREATION RESERVE COMMITTEE  EVIN
550 CLIFDEN HWY
RD 1 TUATAPERE 9691

24.10. 16.

SOUTHLAND DISTRICT COUNCIL.
MR KEVIN McNAUGHT
STRATEGIC PROPERTY MANAGER
Dear Sir,

The Tuatapere Golf Club has proposed to build a new shed on the Domain half way up the
no. 5 fairway. The primary use for the shed would be to cover seil used for the repair and
maintenance of the golf course. It would alsc have a secure side for mowers and tractors. The
existing shed would be upgraded and lockable for storage of golf carts, barbecues and the storage of
chemicals.

The Golf Club have applied to us to help fund this project. The quote for the building is close
to 33 000 doltars.

The Recreation Reserve Committee believe this is a worthwhile project as it will be a great help to
keep the course in top order.

The Committee subject to the Southland District Council approval wish to donate the Golf Club
20,000 dollars towards this project.

The Golf Club will not proceed with the build until they know the funding position.
We seek your approval.

Yours faithfully,

Prblotcy

John Rowley,

Secretary.
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Te Rohe Potae O Murihiku

Contract 16/48 - Longridge Road, Otapiri Gorge
Road, South Hillend-Dipton Road Minor
Improvements - Approval of Tender Evaluation

Process

Record No: R/16/12/21317

Author: Joe Bourque, Strategic Manager Transport

Approved by: lan Marshall, Group Manager Services and Assets

3 Decision X Recommendation 8 Information
Purpose

This report outlines the tenders received for the Minor Improvements Project to install safety
barriers at Longridge Road, Otapiri Gorge Road, South Hillend-Dipton Road and seeks
Council 6s approval to award Contract 16/ 48

Executive Summary

This report covers the tendering for the Longridge Road, Otapiri Gorge Road, South Hillend-
Dipton Road Minor improvements Contract, the tenders received, the evaluation carried out
and recommendations for letting the contract.

Recommendation
That the Council:

a) Receives the report t -i Llohgeidhe Ro@dy @tapgira Gdrge
Road, South Hillend-Dipton Road Minor Improvements - Approval of Tender
Evaluati on Pr d7ddensasy?0ld.at ed

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits of advantages and disadvantages prior to making a decision on
this matter.

d) Approves the acceptance of The Roading Company Ltd tender price of
$221,000.00 plus GST for Contract 16/48 - Longridge Road, Otapiri Gorge Road,
South Hillend-Dipton Road Minor Improvements.

Content

Background

Contract 16/48 was tendered for installation of safety barrier at the following four sites:

1 Longridge Road - 10.400-10.580.
1 Longridge Road - 10.880-11.000.
8.4 Contract 16/48 - Longridge Road, Otapiri Gorge Road, South Hillend-Dipton Road Page 33
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1 Otapiri Gorge Road - 3.400-3.570.

1 South Hillend Dipton Road - 5.610-5.780.
The above sites were identified and prioritised as highest risk using the safety embankment

risk assessment tool.

The Roading Company Ltd tendered the lowest conforming tender at $221,000.00. This was

84% of the Engineer 6s

estimate for physical

Please see attached for the Full Tender Evaluation breakdown for Contract 16/48.

Issues
Nil.

Factors to Consider
Legal and Statutory Requirements

No known considerations relevant to this report.

Community Views

No known community views relevant to this report.

Costs and Funding

The costs for this contract will be covered by NZTA category 341 Minor Improvements as
part of the roading programme included in the Long Term Plan.

Policy Implications

No known considerations relevant to this report.

Analysis

Options Considered

The contract went out to open tender to obtain market value for the contracts work.
The options now are to accept the lowest conforming tender or not award the contract.

Analysis of Options
Option 1 - Acceptance of tender

Advantages

Disadvantages

7 Safety benefit of protecting identified
hazards.

1 Meeting our projected forward works
programme.

1

Nil.

Option 2 - Not award tender

Advantages

Disadvantages

9 Nil.

1

Safety implication of not intervening high
priority identified hazards as part of our
minor improvements programme.

8.4 Contract 16/48 - Longridge Road, Otapiri Gorge Road, South Hillend-Dipton Road
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#
Assessment of Significance 00
The procurement method used through an open tender process, utilising the budget in the -
Annual Plan, means that the letting of this contract is not significant in terms of Section 76 of 8
the Local Government Act 2002. -
Recommended Option
The Roading Company Ltd have carried out similar scope works throughout the region with a
high standard. Acceptance of its tender as the Lowest Price Conforming Tender is
recommended.
Next Steps
Council formally awards the <contract to the re

Manager Services and Assets formally notifies the successful and unsuccessful tenderers of
the outcome from the tendering process.

Attachments
A Tender Evaluation 16_48 Merged g_
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12 December 2016 Opus International Consuliants Lid
P +6432113580

Invercargill Office
Hartley Hare Opus House, 65 Arena Avenue

Tender Evaluation Team Leader PO Box 647, Invercargill 9840
Southland District Gouncil New Zealand
15 Forth Street

PO Box 903

Invercargill 9840

Ref: VN092.00

Contract 16/48 — Longridge Road, Otapiri Gorge Road, South Hillend — Dipton Road
Minor Improvements

Dear Hartley

Attached is the final tender evaluation for Contract 16/48 Longridge Road, Otapiri Gorge Road, South
Hillend — Dipton Road Minor Improvements for your consideration.

Recommendation

The tender evaluation team recommend the acceptance of the alternate tender from The Roading
Company Ltd for the sum of $221,000.00 being the lowest conforming tender under evaluation.

The tendered price from The Roading Company Ltd is 16% lower than the physical works base estimate
of $262,778.00.

Tender Prices
Seven (7) complying tenders were received and are detailed in the below table.

Tenderer Tender Price % of Engineers Estimate
The Roading Company $221,000.00 84%
(Alternate tender)
The Roading Company $227,000.00 86%
Wilson & Keen Contracting $231,249.35 88%
SouthRoads $237,300.75 90%
Downer $263,330.20 100%
Wilson Contractors $280,309.49 107%
Fulton Hogan $415,615.77 158%
BARE 4 NES WWW.0DUS.CO.NZ
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Engineers Estimate vs Recommended Tender

To understand where the recommended tender differs from the final engineers estimate, a tender
evaluation summary has been prepared (see attached). From this summary, there are no major
discrepancies between the estimate and recommended tender.

The rates which have been used in the estimate are comparable to previous years. The rates submitted
by the tenderer are an indication of the competitiveness in the construction industry at present.

Attributes

The attributes of The Roading Company Ltd was marked against the tender marking forms. The attributes
were deemed to have passed and to be in conformance with the tender documents,

Clarification

An alternate tender was received by The Roading Company Ltd which offered an alternate tender price if
the works were delayed. The alternate tender while offering a tendered sum did not enclose an alternate

schedule. A clarification was sent to The Roading Company Ltd which requested a completed schedule.

The clarification response is enclosed.

Late Tender Submission

Greg Keen a Director of Wilson & Keen Contracting called a member of the tender evaluation team prior
to tenders closing to inform the team that his submission would be late. He was instructed to email a soft
copy of his tender through ASAP while the decision to whether the tender could be accepted or not could
be made. A soft copy was received by a member of the tender evaluation team at approximately 4.11pm
8 December 2016 which was 11 minutes after tender closing. The hard copy tender submission from
Wilson & Keen was received at approximately 4.30pm 8 December 2016 which was 30min after tender
closing.

Greg Keen cited that his daughter had gone missing and him and his wife were assisting the police in
attempting to locate her. The tender evaluation team determined that this was an exceptional
circumstance that the tender would still be considered.

The decision to accept the late tender was made by the tender evaluation team prior to opening the
tender submission.

Regards

Albie Ford
For Tender Evaluation Team Leader

Encl

Iltem 8.4 Attachment A
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OPUS o et

Invercargill Office

Opus House, 65 Arena Avenue
PO Box 647, Invercargill 9840
New Zealand

- i . t:  +64 32113580
}'acn‘)lml]e f: +643 2142896

W WWW.0pUs.co.nz

Date o December 2016

To The Roading Company
Fax No (03)235 8138
Attention Regan McRandle
From Albie Ford

Subject Contract 16/48 Longridge Road, Otapiri Road &
South Hillend - Dipton Road Minor Improvements
Proj/Task VN092.00

File No 16/48

Number of pages including this one: 1
If pages are missing or illegible please contact sender.

Dear Regan,

Tender Submission for Southland District Council Contract 16/48 Longridge Road, Otapiri
Road & South Hillend - Dipton Road Minor Improvements refers;

1.1 Alternate Tender Price / /
\‘ J..{

Please confirm your alternate tender price of $221,000.00.

(o
1.2 Schedule of Prices ey [z (s

Should the above alternate tender price be confirmed please supply a completed schedule of
prices which matches the alternate tendered price. 0 edleccf N

We require this information no later than 4.00pm Friday 9 December 2016. | - L

Regards,

At

Albie Ford
For Tender Evaluation Team
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Longridge Road, Otapiri Gorge Road, South Hillend - Dipton Road Minor Improvements

ALTERNATIVE Schedule of Prices

Section 1 - Longridge North Road 1
1 Preliminary and General <
1.1 4.2.1 Establishment LS 1 - 1941858 19418
1.2 422 Contract Quality Plan LS 1 3 25000 | 5 2500 =
1.3 423 Traffic Management LS 1 5 210000]% 2,100.0 C
1.4 424 Survey Setout LS 1 3 20000 | $ 200.0 Q)
1.5 42.5 As-builts LS 1 L 20000 | § 200.0
2 |Earthworks
21 431 Cut to Waste LS 1 $ 259200|% 2,592.0
3 Pavement
31 4.4.1 M/4 AP40 Basecourse LS 1 $ 1050170 % 10,501.7 U
3z 4.4.2 Rockfill LS 1 5 440300|5 4,403.0 cu
4 Guardrail
41 451 W-beam barrier 2.7mm 12 gauge i 14859 s 10890 | $ 16,181.4 j:
4.2 4.5.2 MNon-gating end terminal ea 2 $ 456500 )% 9,130.0
5 Miscellaneous <
5.1 46,1 Materials Testing LS 1 $ 120000 ]|% 1,200.0
5.2 46.2 Services Relocation PS 1 $ 500000]% 5,000.0
53 4.6.3 Relocate Signs ea 4 3 20000 | $ 800.0 mS
Section 1 - Longridge North Road 1 Subtotal] $ 54,500.00 E
Section 2 - Longridge North Road 2 q)
Preliminary and General t
11 421 Establishment LS 1 5 1794985]5 1.794.9
1.2 422 Contract Quality Plan LS 1 -1 25000 | $ 250.0
1.3 423 Traffic Management LS 1 $ 3.10000|5 3,100.0
1.4 4.2.4 Survey Seloul LS 1 s 20000 | § 200.0
1.5 425 As-builts LS 1 3 20000 | $ 200.00
2 Earthworks
21 431 Cul to Waste LS 1 $ 120600]% 1,296.0
3 Pavement
kR | 441 M/4 AP40 Basecourse LS 1 3 432238 )% 4.322.3
32 442 Rockfill LS 1 $ 203140)5% 2031.4
4 Guardrail
4.1 451 ‘W-beam barrier 27mm 12 gauge m 198.12 3 10890 | $ 21,575.2
4.2 452 Non-gating end terminal ea 2 5 456500 )% 9,130.0
5 Miscellaneous
51 461 Materials Testing LS 1 3 20000 | 5 200.0
5.2 46.2 Services Relocation PS 1 5 500000]% 5,000.0
53 463 Relocale Signs ea 3 5 20000 | $ 600.0
Section 2 - Longridge North Road 2 Subtotal] $ 49,700.0(
1 Preliminary and General
1.1 421 Establishment LS 1 $ 182328]% 18232
1.2 422 Contract Quality Plan LS 1 $ 25000 | $ 250.0
1.3 423 Traffic Management LS 1 $ 310000 )% 3,100.0
1.4 424 Survey Setout LS 1 5 200.00 | $ 20000
1.5 4.2.5 As-builts LS 1 3 20000 | $ 200.00
2 Earthworks
21 431 Cut to Waste Ls 1 $ 259200]% 2,582.0
3 Pavement
31 441 M4 AP40 Basecourse (solid) LS 1 $ 4210385 4.210.3
3.2 4.4.2 Rockfill LS 1 $ 1.599.80 | § 1.599.8
4 Guardrail
4.1 4.5.1 W-beam barrier 2.7mm 12 gauge m 228.60 $ 10890 | § 24,8945
4.2 452 Non-gating end terminal ea 2 $ 456500|% 9,130.0
5 Miscellaneous
51 461 Materials Testing LS 1 s 20000 | § 200.00
5.2 462 Services Relocation PS 1 $ 500000|s 5.000.0
Section 3 - Otapiri Gorge Road Subtotal| $ 53,200.0(
gl
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