SOUTHLAND
DISTRICT COUNCIL

e O Murihiku

Finance and Audit Committee

OPEN MINUTES

Minutes of a meeting of Finance and Audit Committee held in the Council Chambers, 15 Forth
Street, Invercargill on Thursday, 16 November 2017 at 1.30pm - 3.06pm, 3.14pm - 5.01pm.

PRESENT
Chairperson Ebel Kremer
Mayor Gary Tong (1.30pm - 3.06pm, 3.14pm -3.42pm)
Councillors John Douglas
External Member Bruce Robertson (2.08pm - 5.01pm)
IN ATTENDANCE
Chief Financial Officer Anne Robson
Publications Specialist Chris Chilton
Committee Advisor Fiona Dunlop
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1 Apologies

There were apologies for absence were received from Councillor Duffy and for lateness
from External Member Bruce Robertson.

Resolution

Moved Cr Douglas, seconded Chairperson Kremer and resolved:

That the Finance and Audit Committee accept the apologies

Leave of absence

There were no requests for leave of absence.

Conflict of Interest

There were no conflicts of interest declared.

Public Forum

There was no public forum.

Extraordinary/Urgent Items

There were no Extraordinary/Urgent items.

Confirmation of Minutes

Resolution
Moved Cr Douglas, seconded Mayor Tong and resolved:

That the Finance and Audit Committee confirms the minutes of the meeting held on 6
September 2017 as a true and correct record that that meeting.

Reports for Recommendation

7.1 Management Report from Audit New Zealand for the year ended 30 June 2017
Record No: R/17/11/26370
Finance Manager - Sheree Marrah was in attendance for this item.
Mrs Marrah advised that the purpose of the report was to update the Committee as part of
the audit process undertaken by Audit New Zealand at the conclusion of the interim stage
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of the Annual Report audit. This report outlines the work that was performed and any
recommendations for areas of improvement.

Resolution

Moved Cr Douglas, seconded Mayor Tong and resolved:

That the Finance and Audit Committee:

a) Receives the report titled “Management Report from Audit New Zealand for
the year ended 30 June 2017” dated 9 November 2017,

7.2 NZ Transport Agency Investment Audit Report for the period 2013/14 to 2016/17
Record No: R/17/11/26372

Group Manager, Services and Assets — lan Marshall and Strategic Manager Transport -
Hartley Hare were in attendance for this item.

Mr Hare advised that the report was before the meeting to report on the New Zealand
Transport Agency requirement of an investment audit is undertaken every three years to
provide assurance that the investment from the Agency in Southland District Council’s land
transport programme is being well managed and delivery value for money.

The Meeting noted that because of the tendering for the Council’s Maintenance contracts,
professional services and the Southern Scenic Route the audit was delayed to four years.

Mr Hare also advised that the Agency provides the District Council with a report at the
conclusion of the audit which outlines to the work that was performed and any
recommended areas for improvement.

The Meeting also noted the audit covered five key areas which were as follows:
e Previous audit issues

e Financial management
e Procurement

o Contract Management
e Professional services.
Resolution

Moved Chairperson Kremer, seconded Cr Douglas and resolved:

That the Finance and Audit Committee:

a) Receives the report titled “NZ Transport Agency Investment Audit Report for
the period 2013/14 to 2016/17"” dated 4 November 2017.

The Chair advised that report 8.1 — Financial Report for the month ended 30 September 2017
would be taken next.
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8.1 Financial Report for the month ended 30 September 2017

7.3

Record No: R/17/11/26846

Management Accountant — Robert Tweedie and Group Manager, Services and Assets — lan
Marshall were in attendance for this item.

Mr Tweedie advised that the report outlined the financial results for the seven months to
the 30 September 2017 or 25% of the financial year.

The Meeting noted that the monthly and year to date actual results are compared to the
Full Year Budget in the Summary Monthly Financial Report. The projection values include
any 2016/2017 carried forward items approved by Council in September 2017 and October
forecast changes which have been loaded as a result of preparing the opening balances for
the Long Term Plan. These are yet to be approved by Council at its meeting on 13
December 2017.

(During discussion on the report, External Member Bruce Robertson joined the meeting at
2.08pm.)

Resolution

Moved Chairperson Kremer, seconded Mayor Tong and resolved:

That the Finance and Audit Committee:

a) Receives the report titled “Financial Report for the month ended 30
September 2017” dated 9 November 2017.

Development of the Business Case in Support of Kepler Options
Record No: R/17/11/26772

Group Manager, Services and Assets — lan Marshall, Strategic Manager Water and Waste —
lan Evans, Management Accountant - Susan McNamara and Community Partnership
Leader — Simon Moran were in attendance for this item.

Mr Evans advised that the purpose of the report was to provide an update to the
Committee on the development of the Te Anau Wastewater Business Case.

The Meeting noted that the report provided an update on the progress being made with
development of the business case. The Business Case currently considers scoring of options
that can be undertaken under the current consent, or with a variation to that consent on
the Kepler site. It may be appropriate to review these depending on the any Council
decision around alternative site selection which will be considered in December 2017.

(During discussion on the report, the meeting adjourned for afternoon tea at 3.06pm and
reconvenes at 3.14pm.)

(Mayor Tong left the meeting at 3.42pm.)
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Resolution

7.4

Moved External Member Robertson, seconded Chairperson Kremer recommendations a to
¢, d with a change (as indicated with underline and strikethrough) and e with a change
(as indicated) and resolved:

That the Finance and Audit Committee:

a) Receives the report titled “Development of the Business Case in Support of
Kepler Options” dated 10 November 2017.

b) Determines that this matter or decision be recognised as significant in terms
of Section 76 of the Local Government Act 2002.

) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Endorses Notes the process that has been followed to develop a Business Case
for the Te Anau Wastewater Project.

e) Recommends to Council the adoption of the Business Case Development of
the Business Case in Support of Kepler Options with the following additions:

i) That staff in addition to the business case make reference to and note
considerations regarding section 78 of the Local Government Act 2002
for community preferences and section 101 of the Local Government Act
2002 in relation to financial prudence.

Supporting Documentation to the 2018-2028 Long Term Plan
Record No: R/17/10/26223
Corporate Planner, Strategy and Policy — Nicole Taylor, Management Accountant — Susan

McNamara and Chief Financial Officer - Anne Robson were in attendance for this item.

Officers advised that the purpose of report was to consider and recommend to Council the
endorsement of the draft Financial Strategy, the forecasting assumptions and accounting
policies as part of the information pack to be audited by Audit NZ. These documents will
form part of the 2018-2028 Long Term Plan Consultation Document being adopted in
February 2018 for consultation.

Resolution
Moved External Member Robertson, seconded Cr Douglas and resolved:

That the Finance and Audit Committee:

a) Receives the report titled “Supporting Documentation to the 2018-2028 Long
Term Plan” dated 10 November 2017.
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b) Determines that this matter or decision be recognised as not significant in

)

d)

e)

terms of Section 76 of the Local Government Act 2002.

Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

Recommends that Council endorse the draft Financial Strategy, with any
amendments from this meeting for use in the audit, noting that the final
documents will be presented for adoption in February prior to consultation.

Recommends that Council adopt the forecasting assumptions and accounting
policies with any amendments from this meeting, to support the preparation
of Councils 2018-2028 Long Term Plan.

The meeting concluded at 5.01pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A

MEETING OF THE FINANCE AND AUDIT COMMITTEE
HELD ON THURSDAY 16 NOVEMBER 2017.

DATE:

CHAIRPERSON:
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