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The Te Anau Wastewater Discharge Project Committee shall assist the Southland District
Council to progress implementation of the Te Anau Wastewater Discharge Project in accordance
with the project scope/business case approved by Council.

The Southland District Council made a decision at its 13 December 2017 meeting, to proceed
with the development of a new wastewater disposal system at the Kepler Block albeit that it
would subsequently make a decision as to the final method of discharge.
To enable Council to make a decision on the final method of discharge staff have been asked to
prepare advice on the issues that it will need to consider.
The Committee is required to provide advice and assistance to the Council as it proceeds with
making a decision on the method of discharge and implementation of a new wastewater disposal
system.
The final decision as to the method of discharge to be used shall ultimately be made by Council.
Once this decision is made and any resource consenting and other statutory requirements met the
physical works tendering and delivery stages related specifically to the discharge method will be
able to proceed. Further, it is noted that elements not related to the discharge method (e.g. the
installation of the pipeline and preparation of the Kepler Block) are able to proceed to tendering
and construction at any time.
The specific responsibilities of the Project Committee are to:
a) Provide advice on the final method of discharge to be used at the Kepler Block having
regard to the range of factors that the Council should reasonably consider in making such
a decision.
b) Provide advice on how Council might consult with and communicate with the
community, affected parties and other stakeholders in an appropriate manner about the
project and the disposal of wastewater.

c) Provide comment on the updated business case to be put forward for Council
consideration in relation to the different final discharge options.
d) Once Council has made a decision as to the final discharge method the Committee shall
monitor the progress that is made in delivering on the overall project, and any subprojects, relative to the approved milestones, budgets and project scope and business
cases.
e) Provide advice to Council, on how any variations between actual and planned delivery
might be best addressed.
f) Provide advice to Council on the assessment of project risks and appropriate mitigation
strategies given the overall scope of the project.
g) Assist with providing information to the Te Anau Community Board and the Manapouri
Community Development Area Subcommittee on the project.
h) Ensure that Committee decisions and processes are well documented in accordance with
Council policies and its statutory requirements.

The Te Anau Wastewater Discharge Project Committee has delegated authority to provide advice
and monitor the progress being made with the project in accordance with the responsibilities
outlined above.
The Project Committee does not have delegated authority in relation to the following matters:
a) The expenditure or committal of Council funds
b) Approval of project timetable(s) and budget(s) within which the different stages of the
project need to be progressed
c) Negotiation and approval of any Land Access, Acquisition or Disposal Agreements
d) Approval of the updated business case and/or decisions in relation to the type of
treatment and disposal systems to be developed
e) Approval of the procurement strategy and/or methods to be used for services and other
works which need to be progressed as part of the project
f) The approval of any tenders or other expenditure associated with the project
g) Negotiation, approval or limitation of any other contractual arrangements that Council
might have and/or put in place including with its staff.

The membership of the Te Anau Wastewater Discharge Project Committee shall be:
a) His Worship the Mayor, who will be the Committee Chair.
b) Don Mowat, as a representative from Te Ao Mārama Incorporated.

c) Allan Youldon
d) Shirley Mouat
e) Rachel Cockburn
f) Cr Ebel Kremer
g) Alan Bickers.

The Chairperson is responsible for:
a) The efficient functioning of the Project Committee; and
b) Setting the agenda for Project Committee meetings; and
c) Ensuring that all members of the Project Committee receive sufficient timely information
to enable them to be effective Project Committee members.

The quorum at any meeting of the Project Committee shall be not less than five members of the
Project Committee including the Mayor and/or Councillor.

The Project Committee shall meet as often is necessary to make decisions in a timely manner so
that the project stays on time.

The primary relationship of the Project Committee will be with the Project Management Team
through the Project Manager. The Project Committee will report via progress reports and
meeting minutes to the Southland District Council.

The Project Committee Chairperson is the authorised spokesperson for the Project Committee,
in all matters where the Project Committee has authority or a particular interest.
The Communications Manager will manage the formal communications between the Committee
and its constituents and for the Committee in the exercise of its business.
Correspondence with central government, other local government agencies or other official
agencies will only take place through Council staff and will be undertaken under the name of the
Southland District Council.

The Committee shall conduct its affairs in accordance with the Local Government Act 2002, the
Local Government Official Information and Meetings Act 1987, the Local Authorities
(Members’ Interests) Act 1968, Council’s Standing Orders and Code of Conduct.

Notification of meetings to the public and public access to meetings and information shall
comply with Standing Orders, but it should be noted that:


Any meetings of the Project Committee are subject to Standing Orders.



Workshops meetings solely for information and discussions and at which there no
resolutions or decisions are not subject to Standing Orders.



Extraordinary meetings of the Project Committee may be held in accordance with
Standing Orders.



The public may be excluded from the whole or part of the proceedings of the meeting
and information withheld on one or more of the grounds specified in the Local
Government Official Information and Meetings Act 1987 Section 48.

The Project Committee shall record minutes of all its proceedings and after adoption at its next
meeting will present the minutes to the next available Council meeting.

Remuneration will be in accordance with Elected Members’ Remuneration Policy or as otherwise
approved by Council.

Funding for the Te Anau Wastewater Discharge Project Committee will align with Council’s
Revenue and Financing Policy.
The Te Anau Wastewater Discharge Project Committee shall have no authority to expend or
commit Council to the expenditure of funds.
Remuneration and expenses will be funded from the allocated budget within the Council’s
governance budget.

