SOUTHLAND
DISTRICT COUNCIL

e O Murihiku

Council

OPEN MINUTES

Minutes of a meeting of Council held in the Council Chamber, 15 Forth Street, Invercargill on
Thursday, 7 February 2019 at 9.02am. (9.02am to 10.50am, 11.05am - 11.21am)

PRESENT
Mayor
Deputy Mayor
Councillors

APOLOGIES
Councillor Douglas

Mayor Gary Tong

Paul Duffy

Stuart Baird

Brian Dillon

Bruce Ford

Darren Frazer

George Harpur

Julie Keast (9.02am to 10.50am, 11.07am - 11.21am)
Ebel Kremer

Gavin Macpherson

Neil Paterson (9.02am to 10.50am, 11.06am - 11.21am)
Nick Perham

IN ATTENDANCE

Chief Executive Steve Ruru

Group Manager, Environmental Services Bruce Halligan

Group Manager, Services and Assets Matt Russell

Group Manager, Community and Futures Rex Capil

Chief Financial Officer Anne Robson

People and Capability Manager Janet Ellis

Group Manager, Customer Delivery Trudie Hurst (from item 8.6)
Communications Manager Louise Pagan

Governance and Democracy Manager Clare Sullivan

Committee Advisor

Fiona Dunlop
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1

Apologies
There were apologies for absence from Councillor Douglas.
Moved Cr Paterson, seconded Cr Keast and resolved:

That Council accept the apology.

Leave of absence
Councillors Duffy and Harpur requested leave of absence for the following periods:

Councillor Duffy — 16 May to 20 July 2019
Councillor Harpur — 9 April to 3 May 2019

Moved Mayor Tong, seconded Cr Perham and resolved that Council approve the
requests for leave of absence from Councillor Duffy for 16 May to 20 July 2019 and
Councillor Harpur for 9 April to 3 May 2019.

Conflict of Interest

There were no conflicts of interest declared.

Public Forum

There was no public forum.

Extraordinary/Urgent Items

There were no Extraordinary/Urgent items.

Confirmation of Council Minutes

Resolution

Moved Cr Kremer, seconded Cr Frazer and resolved:

That Council confirms the minutes of the ordinary meeting held on 18 December 2018

as a true and correct record of that meeting.
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Reports - Policy and Strategy

7.1 Debt Recovery Policy - for adoption

Record No: R/18/12/28744

Financial Accountant - Sheree Marrah was in attendance for this item.

Mrs Marrah advised that the draft Debt Recovery Policy was being presented for adoption

by the Council meeting.

Resolution

Moved Cr Kremer, seconded Cr Ford recommendations a to c and d with changes as

indicated with strikethrough and underline and resolved:

That the Council:

a) Receives the report titled “Debt Recovery Policy - for adoption” dated 30
January 2019.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

(4] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Adopts the Debt Recovery Policy (Attachment A) with the following
amendment as follows:

Section 5.8 Write-off of bad debts
SIESA electricity tariffs
Debts will only be written off when all reasonable attempts to recover outstanding
amounts have been made (by both the Council and external recovery agencies), or
the cost of recovery is likely to equal or exceed the amount to be recovered. The
thresholds contained in the delegations section of this policy will be applied when
approving the write-off of an existing debt.
All debt under $50 in excess of 120 days and-mere-than-120-days past due will be
written off without progressing to external recovery agencies.
The writing off of a debt and any associated debt recovery or legal costs will be
charged to the SIESA activity.
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The SIESA activity manager must confirm the appropriateness of all write-offs.

All write-offs will be reported to the Stewart Island/Rakiura Community Board on a
six monthly basis and will include the amount written off, and reason for write-off.

Other debt

Debts will only be written off when all reasonable attempts to recover outstanding
amounts have been made (by both the Council and external recovery agencies), or
the costs of recovery are likely to equal or exceed the amount to be recovered. The
thresholds contained in the delegations section of this policy will be applied when
approving the write-off of an existing debt.

All debt under $50 in excess of 120 days and-mere-than-120-days past due will be
written off without progressing to external recovery agencies.

The writing off of a debt and any associated debt recovery or legal costs will be
charged to the activity where the invoice was originally raised.

Reports - Operational Matters

8.1

Stewart Island/Rakiura Service Sustainability Review

Record No: R/18/12/28512

Chief Executive — Steve Ruru was in attendance for this item.

Mr Ruru advised that the purpose of the report was to approve the terms of reference and
unbudgeted expenditure for completion of the Stewart Island/Rakiura Service Sustainability

Review.

Resolution

Moved Cr Ford, seconded Cr Keast and resolved:

That the Council:

a)

b)

c)

Receives the report titled “Stewart Island/Rakiura Service Sustainability
Review” dated 23 January 2019.

Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002,

Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.
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7.2

d)

e)

f)

Approve the terms of reference for the Stewart Island/Raikura Service
Sustainability Review attached to the officers report as attachment A.

Approve unbudgeted expenditure of up to $50,000, to be funded from the
district operations reserve, to enable a suitable contractor to be employed to
assist with completion of the review.

Notes that the terms of reference have been amended from the version
presented to the Stewart Island/Rakiura Community Board on 10 December
2018 to reflect the decision made by Council at its 18 December 2018 meeting
to ask that the review also be used to inform decisions about what might
constitute an appropriate quantum for the visitor levy in the future.

Stewart Island/Rakiura Visitor Levy Policy and Bylaw, for adoption

Record No: R/19/1/299

Policy Analyst - Robyn Rout was in attendance for this item.

Mrs Rout advised that the purpose of the report was to present the draft Stewart
Island/Rakiura Visitor Levy Policy and Bylaw for adoption following extensive public
consultation.

Resolution

Moved Cr Ford, seconded Cr Perham and resolved:

That Council:

a)

b)

c)

d)

e)

Receives the report titled “Stewart Island/Rakiura Visitor Levy Policy and Bylaw,
for adoption” dated 25 January 2019,

Determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

Notes that on 25 September 2018, Council determined, pursuant to section
155(1) of the Local Government Act 2002, that a bylaw is the most appropriate
way of addressing the problem of funding and providing services, facilities, and
amenities for passengers travelling to Stewart Island/Rakiura while they are on
thelsland.

Determines prior to making the bylaw, pursuant to section 155(2)(a) of the Local
Government Act 2002, that the Stewart Island/Rakiura Visitor Levy Bylaw 2019
is the most appropriate form of bylaw.
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f) Determines prior to making the bylaw, pursuant to section 155(2)(b) of the
Local Government Act 2002, that the draft Stewart Island/Rakiura Visitor Levy
Bylaw 2019 does not give rise to any implications under the New Zealand Bill of
Rights Act 1990.

g) Notes that on 18 December 2018 Council endorsed keeping the amount of the
levy at $5 until such time as the strategic review of service delivery on Stewart
Island/Rakiura has taken place and determines an appropriate quantum for the
levy.

h)  Endorses the following changes that have been made to the draft Stewart
Island/Rakiura Visitor Levy Policy since Council met on 18 December 2019 -

+  changing names used to ‘Real Journeys Limited’ and ‘Stewart Island
Experience’

+  correcting that the Rakiura Maori Lands Trust is governed by ‘seven’
Trustees instead of six

+ including that people can also send in their application form, for
exemption from the levy, to contactcs@southlanddc.govt.nz

+ darifying that ‘the chair of the Community and Policy Committee’ is a
member and is the chair of the Stewart Island/Rakiura Visitor Allocation
Levy Subcommittee

« including that elected members on the Stewart Island/Rakiura Visitor
Allocation Levy Subcommittee ‘must act in accordance with Council’s Code
of Conduct at all times’

« including that ‘Council’s Standing Orders also apply’ to the Stewart
Island/Rakiura Visitor Allocation Levy Subcommittee

« including that ‘if the councillor for Stewart Island/Rakiura is also the chair
of the Community and Policy or the Finance and Audit Committee, then an
additional councillor will be appointed to the subcommittee, by Council’

+  removing that’payments will be made around 20 June each year unless a
prior agreement has been made for Council to hold the funds’

« having an appendix with guidance on appointing representatives to the
Stewart Island/Rakiura Visitor Allocation Levy Subcommittee (the
approved operator, iwi and Stewart Island/Rakiura representatives)

- changes to improve clarity and to ensure the document aligns with
Council’s Style Guide.

i) Adopts the amended Stewart Island/Rakiura Visitor Levy Policy.

i Resolves that the amended Stewart Island/Rakiura Visitor Levy Policy will come
into effect and supersede the existing Stewart Island/Rakiura Visitor Levy Policy
on 1July 2019.

k)  Adopts the amended Stewart Island/Rakiura Visitor Levy Bylaw.
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) Resolves that the amended Stewart Island/Rakiura Visitor Levy Bylaw will come

into effect and supersede the existing Stewart Island/Rakiura Visitor Levy Bylaw
2012 on 1 July 2019.

m) Ensures that in accordance with Section 157 of the Local Government Act 2002,
public notice be given of the making of the Stewart Island/Rakiura Visitor Levy
Bylaw, advising:

. that the bylaw will come into force on 1 July 2019

. that copies of the bylaw may be inspected, without fee, at all Council
offices

. that copies of the bylaw can be obtained upon payment of a reasonable
charge.

8.2 Blackmount Community Centre - Transfer Ownership to the Blackmount Community
Pool Society Inc
Record No: R/19/1/298
Property Advisor — Theresa Cavanagh and Manager Property Services — Kevin McNaught
were in attendance for this item.
Ms Cavanagh advised that the report was to
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