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☐ ☐ ☒

1 Downer was awarded Contract 10/01 for delivery of water and wastewater services to Council 
for the Southland District.  The contract was awarded in 2010 for a maximum period of 12 years. 

2 The purpose of this report is to update the Committee on the progress of this contract.   
A representative of Water and Waste Services will be in attendance to speak to the report. 

3 KPI scoring of 92% for December was down 8% on the previous month. 

4 All drinking water compliance testing was completed and carried out as per New Zealand 
Drinking-water Standards.  All samples were absent of Escherichia Coli, thus meeting the 
required bacteriological standards. 

5 There were four non-compliant wastewater tests during December.  These relate to Escherichia 
Coli levels in Ohai and Phosphorus levels in Te Anau. 

6 Service request calls for December were 108 including 76 water, 6 general, 19 rural and 7 sewer 
calls.  This is not unusual for this time of year with rural water calls increasing. 

7 There were no outstanding claims or variations to the contract.  All claims and invoices for 
completed work were certified and accepted. 

8 There were 108 service requests received with all but two inspected within response time. 

9 There were no health and safety incidents reported in December. 

10 No Non Conformance/Opportunity for Improvement Reports were issued and no instances of 
rework or product failure during the month. 
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☐ ☐ ☒

Purpose 

1 The purpose of this report is to update the Committee on the progress of the major roading 
maintenance contracts and provide some context to the 2018/19 budget. 

2 SouthRoads currently have the Waimea and Central Alliance maintenance contracts with  
Fulton Hogan having the Foveaux Alliance Contract. 

Summary 

3 Customer Satisfaction; 127 Requests for Service (RFS), across the three Alliance contracts were 
received in December compared to 70 in 2017/18 an increase of 57 or 81.4%. This was caused 
by weather events in late November and early December. 

4 Health and Safety; 8 safety audits were completed in December with no Lost Time Injuries and  
4 near misses reported.   

5 Activity Performance: 

 Metalling, 810m3 was completed in December with 26,664m3 (46%) of a total 2018/19 budget 
of 57,500 m3.  Generally, Fulton Hogan undertake a small amount of metalling each month 
where SouthRoads complete approximately 30% in the first half of the year with 60% 
occurring in the last quarter.  

 Grading, 978km were graded in December with 7,036km (55%) of a total 2018/19 budget of 
12,900 km. 

 The 2019/20 pre-reseal repairs are currently being marked up by the contractors with Waimea 
making a start on these repairs. 

6 A major focus for the Alliance is the repair of structures identified by Stantec as part of their six 
yearly structural inspections.  Currently 1,750 tasks have been identified with the majority to be 
completed as part of the Alliance budgets.  Tasks range from clearing debris, scouring repairs, 
clearing of bridge decks, wheel guard replacement, repainting etc.  Fulton Hogan have 
programmed these to be undertaken in January and February with SouthRoads already underway. 

7 Reseals have begun with the Western contract underway, Brent Crude has seen a large reduction 
in price from a high of $85USD per barrel in September 2018 to $54USD per barrel in 
December.  The effect of this will take several months to filter into the NZTA Bitumen Index.  
If the rate were to remain constant for the remainder of the season the additional cost is expected 
to be $681K. This is an approximate 12.97% increase from 2017/18.  Brent Crude averaged 
$68.35USD for 2018 with the forecast for 2019 having reduced from a previous estimate of 
$73.70USD down to $62.50USD this links directly to the Bitumen Index.  (Estimates based off 
Goldman Sachs).  Brent Crude was $54USD at 31 December 2018.  Progress has been excellent 
with 56% of the works completed to date.    

 



 
 

 

 

 

8 Alternative Coastal Route Seal Extension 

Currently all sections of the Coastal Route have Practical Completion with Slope Point having 
just completed Defects Liability.  This signals the completion of the construction portion of the 
project with the land legalisation being the final stage of the project.  Bonisch are expected to 
complete their portion of work in late March 2019.  It is hoped the project will be finalised prior 
to 30 June 2019.    

9 Pavement marking is well underway with approximately 42.6% of the Eastern contract 
completed, the Western area is approximately 15.2% completed. 

10 Otapiri Gorge Emergency Event  

Thunderstorms caused major damage to the Otapiri Gorge area at the end of November and into 
December with as much as 52mm of rain recorded for an hour.  This has caused major damage 
to the shoulders of the road as well as the road surface.  The water was washing over the top of 
several bridges with major remedial works undertaken prior to Christmas. Slips have also 
occurred which are currently being investigated by a Geotech Engineer.   To date costs have 
accrued to approx. $200K with it expected that in total this event could cost approx. $500K 
excluding the slip.  A claim for the event will be sent to NZTA under the Emergency 
Reinstatement category, this is based off weather event being a 1 in 10 year event. 

  



 

 

 

   

 

11 Chaslands Highway  

The project is progressing with some ground being made up from previous delays, the anchors 
holding the retaining wall into the hillside have begun to be installed.  



 
 

 

 

 

 

Financial 

12 There were no outstanding claims or variations to the maintenance contracts.  All claims and 
invoices for completed work were certified and accepted. 
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☐ ☐ ☒

1 The IFS Growth Forest Manager’s Report advises of forestry activity for the period to 
31 December 2018. 

2 The IFS Growth Forest Manager’s report received is attached. 
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