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Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of Interest

Councillors are reminded of the need to be vigilant to stand aside from decision-making
when a conflict arises between their role as a councillor and any private or other external
interest they might have.

Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Council to consider any
further items which do not appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i) The reason why the item was not on the Agenda, and

(ii)  Thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(i)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Council Minutes

6.1 Meeting minutes of Council, 19 June 2019, 25 June 2019 and 21 August 2019
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Adoption of Annual Report 2018/2019

Record No: R/19/9/20723
Author: Shannon Oliver, Planning and Reporting Analyst
Approved by: Rex Capil, Group Manager Community and Futures

Decision [0 Recommendation O Information

Purpose
The purpose of this report is for Council to adopt the Annual Report 2018/2019.

Executive Summary

Council is required by the Local Government Act 2002 to develop and adopt an Annual Report
within four months of the end of a financial year.

The Annual Report is a means for Council to account and report to the community on its
performance for the preceding financial year. It reports on outcomes, performance measures,
both financial and non-financial and provides the actual results against budgeted results.

The Annual Report compares and comments on the performance of Council against the budget
and operating targets set in year one of Council’s 10 Year Plan 2018-2028.

The Annual Report has been reviewed by members of the executive leadership team and the
Finance and Audit Committee prior to being audited by Audit New Zealand. Changes required
from these processes have been incorporated into the document. The Finance and Audit
Committee reviewed the completed document and have recommended to Council that it should
adopt the Annual Report 2018/2019.

The updated Annual Report is attached to this report (Attachment A).

The draft audit opinion, and representation letter are expected to be provided on 20 September
2019 and will be tabled at the meeting.

A designed version of the full Annual Report will be produced after the adoption and approved
by the chief executive for distribution.

The summary of the Annual Report document will be prepared and audited separately in
October. Once the audit is complete and any changes made, a separate audit opinion will be
received and the summary will be approved by the chief executive for distribution.

Council is asked to consider the Annual Report 2018/2019 as presented, incorporating any
further changes as necessary, for adoption.

7.1 Adoption of Annual Report 2018/2019 Page 9
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Recommendation

That Council:

a)

b)

)

d)

e)

f)

g)

h)

j)

Receives the report titled “Adoption of Annual Report 2018/2019” dated 20
September 2019.

Determines that this matter or decision be recognised as significant in terms of
Section 76 of the Local Government Act 2002.

Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

Endorses the recommendation from the Finance and Audit committee that Council
adopt the Annual Report for the year ended 30 June 2019.

Adopts the Annual Report for year ended 30 June 2019.

Delegates authority to the chief executive to approve any minor amendments
needed to the Annual Report, subsequent to this meeting.

Delegates authority to the chief executive and mayor to sign the Annual Report
letter of representation to Audit New Zealand on behalf of Council.

Delegates authority to the chief executive to approve any staff/audit changes to
the Summary Annual Report.

Delegates authority to the Chief Executive and Mayor to sign the Summary Annual
Report letter of representation to Audit New Zealand on behalf of Council. If signing
of the letter is subsequent to the public notice of the Local Authority triennial
election results, and prior to the swearing in of the Mayor Elect, delegated authority
is given to the Chief Executive.

Notes that the Summary Annual Report will be released to the public once approved
by the chief executive.

Background

The Local Government Act 2002 requires Council to prepare and adopt an Annual Report within
four months of the end of each financial year.

An Annual Report is intended to outline Council’s actual performance in comparison with its
intended performance as outlined in its Annual or Long Term Plan.

The Annual Report details the operating activities of Council and includes financial statements
for Council. The report and financial statements have been audited by Audit New Zealand on
behalf of the auditor-general.

7.1
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A draft of the unaudited Annual Report was presented to the Finance and Audit Committee on 29
August 2019 for their review and the committee resolved to release the document to Audit NZ

At the date of this report, Audit New Zealand’s audit is substantially complete.

The draft Annual Report was presented to the Finance and Audit Committee on 23 September
2019 and the committee has recommended to Council that it adopt the Annual Report.

Dereck Ollsson, Associate Audit Director of Audit New Zealand was in attendance via video
conference at the Finance and Audit Committee meeting to present the audit opinion and answer
any questions regarding the Annual Report, audit opinion, representation letter and other
associated documents. Audit New Zealand have not finalised the management report at the date
of this report, however Audit New Zealand have discussed the key findings with the Finance and
Audit Committee. The formal report will be provided by Audit New Zealand in due course.

The Summary Annual Report document is not required to be adopted by Council. The summary
of the Annual Report document will be prepared and audited separately in October 2019. Once
the summary document audit is complete and any changes are made, a separate audit opinion will
be received and the summary will be approved by the chief executive for distribution.

The Annual Report and Summary Annual Report (once confirmed) will be made available to the
public via Council’s website, by placing printed copies in libraries and service centres and having
printed copies available for distribution on request in October 2019. The availability of the
Annual Report will be advertised. Printed copies of the report and summary will also be sent to
those on the strategy and policy mailing list.

Status of the Report

At the date of this report the Annual Report is nearly complete. The principal matters
outstanding include the designed version of the Annual Report, the audit and design of the
summary document, and any final changes as a result of the final audit review processes.

Any material changes made to the report will be outlined at the meeting.

At the time of writing this report, Audit New Zealand have completed the majority of their audit
fieldwork and review of the Annual Report, however are not in a position to be able to provide
audit clearance. Verbal audit clearance is expected to be received on Friday 20 September 2019.
Any changes to the document will be tabled at the meeting.

In conjunction with providing verbal audit clearance, Audit New Zealand will provide Council
with the draft audit opinion, and the draft representation letter. These documents will be
circulated separately, prior to the meeting. The letter of representation is required to be signed by
the mayor and chief executive. Audit New Zealand have advised that the draft management
report will not be available for circulation prior to the meeting, however they will discuss the key
findings at the meeting with Finance and Audit Committee.

Organisational Performance

The Annual Report 2018/2019 details performance of the organisation against the key
performance targets that were specified in the 10 Year Plan.

7.1 Adoption of Annual Report 2018/2019 Page 11
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Managers have reviewed the activities for which they are responsible and have provided
commentary of the actual performance against targets, particularly in those instances where the
performance targets have not been met.

Of the 83 service performance targets, 59 (71%) were achieved, 23 (28%) were not achieved and
one (1%) was not measured. The result shows that nearly two thirds were met and approximately
a third of the organisations KPIs were not met. Throughout the report there were a variety of
reasons why the performance targets were not achieved and these reasons are outlined in more
detail in the performance tables within the activity sections of the Annual Report. However,
some of the reasons include but are not limited to:

change in priority setting

tinancial costs exceeded anticipated target
improvements are being made but are not yet in place
performance measure results are not available yet
there may be issues with processes

that the target was set incorrectly.

m Not achieved

H Achieved

= Not measured

Community services 9 - 2 11
District leadership 13 - 6 19
Emergency management 2 - - 2
Regulatory services 10 1 2 13

7.1 Adoption of Annual Report 2018/2019 Page 12
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Roads and footpaths 4 2 6
Solid waste 5 1 6
Stormwater 8 2 10
Sewerage 5 1 6
Water supply 3 7 10
TOTAL 59 23 83
Projects

The Annual Report 2018/2019 includes summarised information about projects and their

completion status. The projects include those programmed in year one of the L'TP 2018-2028

plus any projects carried forward from previous years.

Of the 177 projects, overall, 57 (32%) were completed, 27 (14%) were terminated/deleted, 7
(4%) were not started, 62 (35%) were in progress and 24 (15%) were deferred.

Activity group projects
status

Community services

Completed

33

In progress

21

Not started [WDeferred

13

Deleted

18

otal

86

District leadership

Emergency Management
Southland

Regulatory services

Roading and transport

10

25

Solid waste

7.1 Adoption of Annual Report 2018/2019
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Activity group projects fiRCompleted MIn progress [WNot started [WDeferred [Deleted WTotal
status

Stormwater 1 3 - - - 4
Wastewater 1 17 2 4 - 24
Water supply 11 9 4 1 4 29
TOTAL 57 62 24 7 27 177

Statement of Compliance

Clause 34 of Schedule 10 of the Local Government Act 2002 requires that a Statement of
Compliance be included in the Annual Report indicating whether the statutory requirements in
relation to preparation of the Annual Report have been met. The statement is required to be
signed by the chief executive and mayor.

The main statutory requirements relating to preparation of the Annual Report are outlined in the
Act under Part 6, Section 98 and Part 3 of Schedule 10. These sections largely require that the
statements be prepared in accordance with Generally Accepted Accounting Practice (GAAP) and
that certain information be disclosed in the Annual Report. Hence, the Statement of Compliance
is confirming that the information that is required to be included in an Annual Report has been
included and whether the report itself has been adopted within the four month timeframe and
that it has been audited. The representations required in the statement do not extend to
confirming, for example, that Council has met all of its statutory responsibilities during previous
decision-making processes.

Financial Results

These financial statements have been prepared in accordance with Tier 1 PBE accounting
standards. The accounting policies for the year ended 30 June 2019 were approved at the
Finance and Audit committee meeting in June 2019. Explanations of the variances between
actual results and budgeted results for 2018/2019 year can be found in note 34 of the Annual
Report.

A summary of key financial information is set out below.

Statement of comprehensive revenue and expense

The statement of revenue and expense records the revenue received and the expenditure incurred
by Council. It also records changes in the value of Council’s assets. In summary, Council’s
financial performance was as follows:

$77.1M $67.9M $79.7M
($78.5M) ($72.3M) ($76.0M)
$0.3M - .
($1.1M) ($4.4M) $3.7M
$49.9M $27.0M $49.4M

7.1 Adoption of Annual Report 2018/2019 Page 14
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Total revenue was $9.2 million over budget primarily due to increased NZTA subsidies ($2.9
million), forestry harvesting income ($1.1 million), grants ($0.6 million), Venture Southland wage
recoveries ($1.1 million), interest from investing ($0.4 million), vested assets ($1 million) and
Council’s share of Venture Southland’s income which was not included in the budget ($1.5
million).

Total expenditure was $6.2 million above budget predominantly due to the write off of Te Anau
wastewater costs ($2.2 million), discussed further below, increased depreciation ($0.8 million),
increase in employee benefit expenditure ($1.5 million) and Council’s share of Venture Southland
expenditure not included in the budget ($1.4 million). $1.1 million of the increase in employee
benefit expenditure is due to Venture Southland payroll costs ($1.1 million) not included in the
budget. These costs were fully offset by the increase in Venture Southland wage recoveries noted
above.

Gains on assets was $26.2 million greater than budget due to a significant increase in the roading
revaluation as a result of current market conditions (compared to market conditions at the time
the budget was established).

Statement of financial position

The statement of financial position (also referred to as the balance sheet) records the assets
Council owns, and how those assets are financed. Total assets refers to what Council owns, for
example infrastructure assets. Total liabilities are finance from third parties, for example
accounts payable. Total equity is the net community assets (total assets less total liabilities). Key
items in the statement of financial position are:

$1,600M $1,553M $1,452M
$13.4M $11.0M $11.0M
$1,587M $1.542M $1,441M

Total assets are over budget primarily due to property, plant and equipment being significantly
more than budgeted by $30.3 million. This is principally as a result of the higher than budgeted
revaluation of infrastructural assets.

At 30 June 2019, Council also had $1.7 million of external borrowings. This was a short term
utilisation of Council’s overdraft facility due to operational cashflow requirements.

Statement of cash flows

The statement of cash flows records the cash that Council received and disbursed. Broadly cash,
under financial reporting rules is recorded in three separate categories:

e operating cash flows - the cash flow related to day-to-day operating activities

e investing cash flows - the cash flow received from sale of assets and cash spent on capital
assets

7.1 Adoption of Annual Report 2018/2019 Page 15
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e financing cash flows - the cash flow received from any borrowings and the cash flow
disbursed in repaying borrowings.

Opverall, Council’s cash position increased from June 2018 by $4.8 million to $15.7 million at 30
June 2019. In summary, the cash flows recorded within these categories are as follows:

Cash surplus/ (deficit) $23.1M $21.1M $28.2M

Cash surplus/ (deficit) ($20.4M) ($28.6M) ($27.1M)

Cash surplus/ (deficit) $1.7M - -

Council’s net operating cashflows were higher than budgeted predominantly due to $2.6 million
more receipts from NZ Transport Agency. Net cash outflows from investing activities were $8.6
million lower than budgeted due unbudgeted receipts from the disposal of other
assets/investments ($6.0 million) and timing of planned capital projects ($2.0 million).

Issues

As at the date of this report there are no significant unresolved issues in relation to the Annual
Report 2018/2019. There are however, a couple of matters, which Council need to be aware of.

Council’s decision to use sub-surface drip irrigation as the disposal method for the Te Anau
wastewater project has resulted in a need to apply for a new consent from Environment
Southland. As a result of the decision a review has been completed of costs incurred since
2013/2014. Costs totalling $2.2 million have been written off as they related to the consent
approved using centre pivot irrigation and associated costs. This has been included in the
operational costs included in the Statement of Comprehensive Revenue and Expense and
contributes to the overall net deficit for 2019 (before revaluation adjustments).

In prior year’s Audit NZ have raised in its management report Council’s accounting approach to
its various interests in other entities. Further to the position papers presented to the committee
over the last 12 months, staff have reflected the proposed accounting treatment in these draft
financial statements, which will be formally adopted as part of the Annual Report adoption. As
with previous years, Council’s 42% share of Venture Southland has been proportionately
consolidated and Council’s portion of WasteNet costs have been accounted for. For the first
time this year, Council’s share in its associates (Southland Regional Heritage Committee,
Emergency Management Southland and Great South) have been recognised, and Milford
Community Trust has been consolidated into the group accounts.

Council’s roading valuation identified an additional $541,000 of vested assets that had not
previously been recognised by Council. The annual report has been updated to include this
revenue, however upon detailed investigation, the value of the assets should have actually been
$830,000. This was due to an error in the asset management system, which flowed through to

7.1 Adoption of Annual Report 2018/2019 Page 16
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the valuation. We anticipate this matter will be included on Audit New Zealand’s representation
letter, and potentially management report.

Audit New Zealand requested that Council gross up the revenue and expenditure associated with
the Venture Southland staff that were employed by Council. This resulted in an additional $1.1
million of other revenue and employee benefit expense, however the overall net effect on the
statement of comprehensive income and expense did not change (§Nil effect).

During the audit process it was identified that there is additional income and expense associated
with WasteNet which overall resulted in a deficit of $2,000, of which Council should be
recognising its 31% share. This matter has been considered immaterial and not adjusted in
2018/2019, however Council processes have been amended to ensure that we are reviewing this
annually and incorporating into our future annual reports as required. We anticipate this matter
will be included on Audit New Zealand’s representation letter, and potentially management
report.

Council engaged Audit New Zealand to undertake a probity audit on the Te Anau wastewater
pipeline construction tender process. Audit New Zealand’s fee for this work was $16,000, which
has been included in the work in progress value for this project. Audit New Zealand requested
that this value be removed from work in progress and included in other expenditure. Given the
immaterial value, and the flow on impact to the wider Annual Report document, staff have not
made this change. We anticipate this matter will be included on Audit New Zealand’s
representation letter, and potentially management report.

Council staff are liaising with Venture Southland and Audit NZ in relation to accounting and
disclosures required for the wind up of Venture Southland. Council’s share of all Venture
Southland’s assets and liabilities have been recognised as current as at 30 June 2019 and a detailed
disclosure on the wind up of the entity has been included in note 24 in the draft Annual Report.

During their procedures, Audit New Zealand made a number of recommendations around
changes to disclosures and classifications and these have all been implemented to date. A record
of such changes is available if the Council wish to understand the specific detail, however other
than those specified above, they were not significant.

Factors to Consider
Legal and Statutory Requirements

Section 98 of the Local Government Act 2002 requires Council to adopt an Annual Report
within four months of the end of the financial year.

The Act also requires that Council publishes a summary of the Annual Report within one month
of the Annual Report being adopted. Officers are preparing a summary document which will be
released in October.

Part 3 of Schedule 10 also outlines a number of disclosures that are required to be included in the
Annual Report.

Amendments to the Local Government Act 2002 provide the inclusion of wellbeing’s. In
relation to annual reporting an amendment to Schedule 10 (3, 23), - Groups of activities now
includes “(d) describe any identified effects that any activity within the group of activities has had
on the social, economic, environmental, or cultural well-being of the community.” This had been
reflected throughout the Annual Report document.

7.1 Adoption of Annual Report 2018/2019 Page 17
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Community Views

The community expects Council to adopt an Annual Report in accordance with the requirements
of the Local Government Act 2002. The report is an important accountability document in
terms of explaining the actual performance of the organisation relative to the objectives that were
set via the Long Term Plan and Annual Plan.

No specific community views have been sought on the Annual Report.

The Annual Report and summary (once confirmed) will be made available to the public via
Council’s website, by placing printed copies in libraries and service centres and having printed
copies available for distribution on request. Availability of the report will be advertised. Printed
copies of the report and summary will also be sent to those on Council’s mailing list.

Costs and Funding
The audit fee for the Annual Report is $118,349 (excluding GST) plus associated disbursements.

There are no additional financial considerations associated with making a decision on whether to
adopt the Annual Report.

Policy Implications

Council’s policies relating to the basis upon which the Annual Report is prepared are outlined in
the Statement of Accounting Policies contained in the report itself.

Analysis

Options Considered

Under the Local Government Act 2002, the Council must prepare and adopt an Annual Report
in respect of each financial year and option 1 meets those requirements.

Analysis of Options

Option 1 - Adopt the Annual Report 2018/2019, including any adjustments agreed at this
meeting

Advantages Disadvantages
« compliance with Council’s legislative « no identified disadvantages.
requirements

« the document provides information to the
public on the performance to budget and
against key performance indicators.

7.1 Adoption of Annual Report 2018/2019 Page 18
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Option 2 — Do not adopt the Annual Report 2018/2019 and request changes to the document

Advantages Disadvantages
. changes requested by councillors will be « Audit New Zealand may not have capacity
incorporated into the document. to audit the changes.

. any changes that Council may want to make
will delay the document and it will not meet
legislative timeframes.

« Council may not be compliant with the
legislation.

Assessment of Significance

The Annual Report 2018/2019 is considered significant under Council’s significance and
engagement policy because the performance of Council is of wide community interest.

It is important to the public that Council meets both its financial and non-financial commitments
to ensure it delivers its services efficiently and effectively. To do this the public relies on the
information provided in the Annual Report to give it assurance that Council is undertaking its
responsibilities and how well it is performing these.

Along with the processes and procedures Council undertakes to track and record the information
provided in the Annual Report, to ensure that the public can rely on the information provided an
independent review is undertaken by auditors (Audit New Zealand). In general, Audit New
Zealand provides an opinion as to whether Council has complied with Generally Accepted
Accounting Practice (GAAP) and that the Annual Report fairly reflects Council’s financial
position, results of operations and cashflows, and levels of service and reasons for any variance.

Recommended Option

The recommended option is Option 1 — Recommend adoption of the Annual Report 2018/2019,
including any adjustments agreed at this meeting,

Next Steps

Once the Annual Report is adopted, and the signed representation letter has been provided to
Audit New Zealand, the final audit opinion will be issued to Council. The audit opinion will be
finalised in the Annual Report and an online and printed version of the Annual Report will be
made available to the public.

The summary Annual Report will be graphically designed and will be audited separately in
October. Once the summary document audit is complete and any changes made, the summary
will be approved by the chief executive and will also be made available to the public.
Attachments

A Draft Annual Report - 16 September version {
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Message from the Mayor and Chief Executive

We're pleased to introduce Southland District Coundil's Annual Report for 2018/2019.
This is the first year of our 2018 Long Term Plan. A |ot of what we did this year was about working with our communities and focusing on the future.

This work was part of a process that started in 2015 when we began a Community Governance Project to look at the way in which we provide leadership to our communities,
via our elected representative structures, and also how we support the community to create its own future via community-led development. Community-led development is
about the community (and groups within it, including Council) coming together to nurture the development of their ‘place’. By encouraging and supporting communities to
help themselves, we believe that we can build a much stronger Southland.

Since the beginning of the 2016-2019 triennium, Council has been making changes to its govemance structure —in particular, revised terms of reference for community boards
and community development area subcommittees (CDAs), a revised committee structure and a new way of working with community boards.

Council is supporting community boards to focus on the future and think about wider communities of interest based on geography and issues. This acknowledges that
community boards are part of the bigger District-wide picture. We've been looking at how we do things to ensure long-term sustainability and affordability of service provision
across the District, and encouraging boards to lead and address various community-wide initiatives.

Previously there were some grey areas in the District which did not fall within the boundary of alocal community board or CDA.

As a result of our Representation Review we have redrawn the boundaries to create nine new community boards that will enable all Southland District residents to have access
to local decision-making and political representation.

It was important that the changes to our elected representative structures be synchronised with Council’s approach of devolving more decision-making to communities
themselves. Part of the process involves working with communities to develop future-focused community board plans that will outline the priorities that each community
board has for the communities they represent. Ultimately, the goals communities set will align with Council's planning processes, helping to inform our activity management
plans and Long Term Plan (LTP).

Our collaborative work with communities extended beyond traditional Council structures. In the past year we continued to participate in a range of significant multi-agency
projects aimed at delivering positive outcomes for Southland District. Among these were Stewart Island/Rakiura Future Opportunities, Milford Opportunities, Predator Free
Rakiura and Whakamana o te Waituna.

Council was instrumental in securing government funding for several community initiatives relating to improved tourism infrastructure and provindial growth. Among these
were the Te Anau wastewater upgrade, the new car park at Lake Manapouri, new rest facilities around the Southern Scenic Route and the Stewart Island/Rakiura future
opportunities work. The funding secured will help to reduce the cost to our ratepayers of providing the services and infrastructure they need.

Infrastructure replacement is an issue that Council will have to address in the 2021-2031 LTP. What has become clear is that there is a significant funding deficit in our current
budgets for the replacement of infrastructure that is nearing the end of its useful life. This poses huge challenges for Council and our ratepayers and will necessitate some
robust conversations and tough decisions.

An example is bridges. Southland District Council's roading network is the second largest of any territorial authority in the country and it indudes 852 bridges. Of these, a total
of 171 bridges are due for replacement in the next 12 years. Paying to replace all of them would impose an unrealistic burden on the District's relatively small rating base.
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Bridges are not the only substantial cost on Council's radar. Our transport team are working on quantifying and developing a strategy for the rehabilitation of sealed roads.
How we pay for this, along with the maintenance and replacement of the many other assets Council manages on the District's behalf - including jetties, footpaths, sewerage
systems, stormwater and drinking water supply systems, community facilities, parks and reserves — be a topic for discussion in our 2021-2031 LTP.

One of the implications of the government's Three Waters Review recommendations is increased resourcing challenges for local autharities. Once more detail is rolled out
serious thought will have to be given to how we can deliver on the higher standards expected and the new responsibilities we will get for ensuring that all of our communities,
including private suppliers, have access to high-quality drinking water. It is clear is that something had to change in the wake of the drinking water contamination and fatal
gastro outbreak in Havelock North in August 2016. Southland District Council remains committed to preserving public health through delivery of safe water services.

While we are grappling with some of the infrastructure replacement challenges that lie ahead we have also been getting on with our current capital works programme. During
the year we completed the sealing of some 23km of gravel road on the Catlins Alternative Coastal Route from Haldane to Curio Bay. The completion of this project represents
the largest seal extension project that will be completed in this District for a very long time to come and will deliver real safety and travel benefits for road users.

In October 2018 Council also approved the final business case for the Te Anau wastewater discharge project, meaning that we can now get on with the physical works needed
to develop a new disposal system at the Kepler block.

Internally, Southland District Council initiated several changes to create greater efficiencies, better delivery of projects, better management of assets and more streamlined
service to our customers. Our services and assets group was realigned into a new structure, including new project delivery and community facilities teams, while our
knowledge management, IT and customer suppaort teams were rolled into a new customer delivery group.

Council has worked hard in the past year to establish a new style of working together more efficiently and effectively with our communities. We look forward to the new
electoral triennium to see the fruits of these efforts helping to forge a better Southland.
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What's an Annual Report?

This Annual Report tells you and us how well we did against what we said we were
going to do in the Long Term Plan (LTP) 2018-2028, how much it cost to do this and
how we paid for it.

Audit New Zealand gives its opinion on whether the finandal statements fairly
reflect the Council's financial performance and financial position and comply with
generally accepted accounting practice. Additionally, the opinion is given on how
accurately we have monitored and reported on our activities and whether what we
have reported on is a good reflection of our performance.

This document reports on the Council's activities during the year
1 July 2018 to 30 June 2019.

Annual Report 2018/2019

Summary activity report

The planning cycle

Strategic Framework
{including community outcomes)
The sortof District that people want to live in

Annual Report

Repaorts back on whether the Council
did what it said it would do inits LTP
and Annual Plans.

revewsd Long Term Plan (LTP)
every 3 years The Coundil's plans over the next 10 years, how
these contribute to the strategic direction, the
«costs and how they will be paid for, how
performance will be measured (+set mtes Yr 1)

Annual Plan

The Council's work programme forthe year and how
itwill be paid for. In an LTPyear, the Annual Plan
representsthe first year of the LTP (+set rates Yr2+3)
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Council’s strategic direction

The table sets out Council's approach to planning and the strategies and proposals that are set out in this plan, as well as the key priorities we intend to focus on.

Summary activity report

Vision:

Southland - one community offering end|

opportunities

Community outcomes:
What end result looks like
for our community

What we want to be

Proud, connected communities that have an attractive and affordable

lifestyle

This means Southland District is a place where people have everything
they need to live, work, play and visit; where they are connected to each
other, the environment and the world outside Southland; and where
they can enjoy a safe and fulfilling life in our unique natural

environment.

the future.

Resilient communities that leave a legacy for tomorrow

This means Southland District is made up of strong communities that take
a sustainable approach by considering the impact onthe environment and
the social, cultural and economic wellbeing of our communities now and in

Mission:
How we will go about our
role

Working together for a better Southland

Our approach:
The way we approach our
work

How we will work

Annual Report 2018/2019

We will work in partnership with c ies

We will constantly look for better ways

We will work as one team

Consider the community in everything we do
Small council, big community

Acknowledge that Council doesn't always have the
answer or the bestideas and that some ofthe best
ideas come from others

Support our communities to make good decisions
Work to better understand our community’s
changing needs and priorities

Recognise Council is part of the solution, not the
solution

Involve the community in our decisions and
explain the reasons behind our decisions

Have conversations with our communities

Build better communication channels into our
communities

Debate issues openly and honestly

Work together to maximise regional opportunities
Be accountable for our actions

Find ways to make it easy to do business with
Coundil and in Southland

Be opentoand look for new ways of doing things
Find efficiencies and don't waste money or
resources

Regularly review activities, services, assets and
contracts to ensure efficient and effective
management and delivery

Focus resources on doing things that are needed
and that will make a real difference

Anticipate and adapt to change

Develop other revenue streams to supplement rates
Maximise returns from existing investments

Look at initiatives to bring more people and
business to Southland

Collaborate with others to deliver efficiencies and
work smarter

Minimise the impact our activities have on the
environment

Focus on what is best for Southland'’s
communities

Understand district and local responsibilities
Clearly define roles at the political and
operational levels so everyone knows what is
expected of them

Trust each other

Ensure we act as "we" not “me”

Do the things we say we will and be
accountable

Deal with any problems honestly and up-
front and admit and learn from our mistakes
Fix problems rather than assign blame

Make the best use of the skills and expertise
our people have and seek external help when
we needto

Build our team capabilities

Look out for each other and our health and
safety

Page|7
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less. Key aspects include:
Operate in a financially responsible
manner

Continue to adapt

Doing what we say we will
Business improvement work
Ease of doing business
Significant projects managed
effectively

Community partnerships
Culture

Focus on customer support

community needs. Key aspects
include:

Ensuring infrastructure and services
are cost-effectively and efficiently
managed over the long-term
Ensuring legislative / regulatory
compliance

Considering environmental
sustainability and best use of natural
resources

Considering alternative asset/ service
delivery options

Getting good asset data / service
information (e.g. useful lives)
Considering appropriate levels of
service

Mitigating risks — e.g. business
continuity planning (natural hazards /
critical lifelines) and climate change
(sea level rise, rainfall)

Better understanding of the future
and what this means for communities

The challenge: Fundamental shifts are occurring in our communities affecting where and how people live that raise questions about how we canbest achieve our
shared vision.
- |Strategic priorities: We need to provide strang community leadership and work with our communities on how to adapt to these changes so that the infrastructure, local
& | What we need to focus on to | services and requlatory functions we provide are appropriate and support the achieverment of our shared vision
'E ensure that we and our Improve how we work Provide appropriate Make informed decisions More people
£ |communities aremaking infrastructure/services
g informed decisionsto move | Ensyring that the business of Council | Ensuringthat we are providing Ensuring that we have what is Ensuring that we build great local
& |from whereweare now is running efficiently and effectively  |infrastructure and services that are fit | needed to make good decisions. Key | places where people wantto live and
= towards our shared vision. | 34 finding ways to do more with for purpose for current and future aspects include: supporting new development

Building resilient communities
Undertaking community
engagement and partnership
activities and open communication
Working regionally and collaborating
Community governance and
representation review

Developing community leadership
plans

opportunities that will help attract
more people to Southland. Key
aspects include:

Working with the community to
create great local places

Helping to build strong communities
Supporting Southland Regional
Development Strategy initiatives:
Tourism (destination creation,
management, marketing)
Aquaculture

Primary sector extension

Digital connectivity

Consider what is appropriate, affordable, acceptable and achievable for communities long term

Annual Report 2018/2019
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Key highlights/ Executive summary

Community governance

Southland District Council (SDC) completed its six-yearly Representation Review in 2019, as well as making some key changes as part of a Community Governance Project

started in 2015. As a result, Council has paved the way for a new style of providing leadership to and supporting our communities to nurture their own place in the District.

The community-led development model enables communities to have greater ability to chart their own course into the future, with Southland District Council a supportive

partner.

An important change Council has made is to its community board structure, which was put in place for the October 2019 local elections.

Under the former structure around 10,000 residents of Southland District lived in areas that were not represented by one of the eight community boards. In the new

determination a ninth community board has been formed and boundaries have been redrawn to allow full District-wide coverage.

The new structure comprises: one mayor, 12 councillors elected by the electors from five wards (Mararoa Waimea, Waiau Aparima, Oreti, Waihopai Toetoe and Stewart

Island/Rakiura) and nine community boards: Fiordland, Northern (Parawa-Fairlight, West Dome and Mid Dome subdivisions), Oreti (Hokonui, Midlands and Makarewa

subdivisions), Ardlussa, Tuatapere Te Waewae, Wallace Takitimu, Oraka Aparima, Waihopai Toetoe and Stewart Island/Rakiura.

Great South/Southland Regional Development Strategy

The transition from Venture Southland to Southland Regional Development Agency Limited, trading as Great South, was formalised on 1 July 2019.

A board for the new agency was appointed in March, chaired by former Air New Zealand and Telecom (Spark) senior manager lan Collier.

The board members are: Dean Addie (Southland), Sarah Brown (Southland), Lucy Griffiths (Wairarapa), Maria Pera (Southland) and Joc O'Donnell (Southland).

Venture Southland chief executive Paul Casson left in June 2019 and the board appointed Ann Lockhart as the interim chief executive for the new agency.

Staff along with the assets and liabilities of Venture Southland were being transitioned into Great South. A formal sale and purchase agreement was being put in place

between the four Southland councils, as majority owners, and Great South.

Bridge replacement programme

Southland District Council's roading network is the second largest of any territorial authority in the country and includes 852 bridges. Of these, a total of 171 bridges are due for

replacement in the next 12 years.

In June 2019 Council approved the allocation of another $3 million to the replacement of bridges in the current 2018-2021 LTP period. This will enable a number of other

priority bridge replacements to proceed. A contract was also let for the replacement of the Pyramid Bridge, which joins the Gore and Southland districts. This work, which will

be progressed and substantially completed in the 2019/2020 financial year, will restore an important link for our communities.

As part of the 2021 LTP we will be seeking feedback on whether we should be looking to increase the level of funding allocated to the replacement of bridges and how the

level of funding made available might best be prioritised. It is important to recognise that the issues relating to the management of bridges is just one example of arange of

infrastructure deficit issues that will need to be addressed.

Annual Report 2018/2019 Page| 9
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StewartIsland/Rakiura

To meet a perceived shortfall in funding for tourism-related infrastructure on Stewart Island/Rakiura, councillors proposed to raise the Stewart Island visitor levy to $15in 2018.
However, after consideration of feedback from the community they decided to retain the levy at $5 until a sustainability review of Council services provided to the Island is
completed. This review can inform future decision-making on the levy.

Management consultants Morrison Low were engaged to carry out a stocktake of the current services provided by Council to the Island, how they are funded and whether
there is a funding shortfall. The consultants will consider whether there are different ways of delivering and funding these services in a more sustainable way.

In June they engaged with Council activity managers, the Stewart Island/Rakiura Community Board and other stakeholders with an interest in the outcome from this work.
Concurrently, work progressed in 2019 on the Stewart Island/Rakiura Future Opportunities Project.

The objective of this project is to enable future-focused strategic development and planning for Stewart Island/Raikura, so that the ksland, in partnership with local, regional
and central government, iwi and other strategic partners, can proactively plan for managed growth and a sustainable future.

With funding assistance from the Ministry of Business, Innovation and Employment (MBIE), Council has engaged consultant Sandra James to progress community planning
work she carried out in 2018. The Future Opportunities Plan is due to be submitted by 31 May 2020.

Being prepared for the big one

Emergency Management Southland is leading Project AF8, a South Island-wide project to improve readiness for amagnitude eight or greater earthquake on the Alpine Fault.
This project received the 2019 BERL award for Collaborative Government Action at the annual Society of Local Government Managers Awards night. This significant projectis
to improve readiness for a large-scale earthquake, and is important in increasing Southland District communities’ resilience to such an event.

Emergency Management Southland has also been strongly focused on working with communities to develop community-driven emergency response plans. Several were
completed in 2018/2019 with more in progress and there has been very positive community attendance and feedback. There was increased engagement with tangata whenua.
Annual surveys have also shown an improvementin personal awareness and responsibility as a result of the project.

Climate change research

Southland's four councils — Southland District Council, Invercargill Gty Council, Gore District Council and Environment Southland - jointly commissioned an independent
assessment of the regional impacts of climate change for Southland. This research, carried out by NIWA, was to give the councils a better understanding of the likely impacts of
climate change on their communities and to contribute to planning.

The study indicated that temperatures would generally become warmer, with an increased number of summer dry days and greater probability of drought, and there would be
a long-term increase in rainfall, with mean annual river flows expected to increase, raising the likelihood of flooding. Sea levelis projected to rise by up to 0.9 metres by 2090.

Three waters review
The government is reviewing how to imprave the regulation and supply arrangements of drinking water, wastewater and stormwater (three waters) to better support New
Zealand's prosperity, health, safety and environment. Most three waters assets and services, are owned and delivered by local councils, including Southland District Council.

The reviewran in parallel to the latter stages of the Havelock North Inquiry into drinking water safety following the campylobacter outbreakin 2016.

This work has raised broader questions about the effectiveness of the regulatory regime for the three waters.
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Following consultation with stakeholder groups including local government, a report released in June 2019 showed general agreement that the regulation of drinking water
required urgent attention. It was expected that cabinet would announce further information about its proposals for new regulatory arrangements early in the 2019/2020 year.

Focus on business improvement

Following reviews of Council's service delivery systems in late 2018, a number of intemal changes were made to provide greater efficiencies and consistency, and to support
the objectives of Council’'s Community Governance Project. While developing the new systems Council's management team considered the changes to our governance
structures through the Representation Review as well as Audit NZ's recommendations on improving project management performance and processes.

In October 2018, the Information Technology, Knowledge Management, Libraries and Customer Support teams were combined in a new group called Customer Delivery. The
benefit of these teams being aligned is that staff can improve how customers and staff can access information and deliver a seamless service.

In November 2018 the Community Engineers team was disestablished and those hands-on community roles were absorbed into two newly created teams in the Services and
Assets group: Project Delivery and Community Facilities. A key priority for the new Community Facilities team is to create an inventory of all the community facilities in the
District and work with the community to establish consistent levels of service for those facilities and open spaces across the District.

Local government funding inquiry
Following consultation with stakeholders, the New Zealand Productivity Commission released its draft report on local government funding and financing in July. The inquiry is
examining options for improving the system of local authority funding and financing, taking into account a range of factors that influence local authority costs, including:

* maintaining services in areas with declining populations; potentially higher costs related to meeting higher environmental and health standards
* costs of adapting communities and infrastructure to mitigate climate change risks and hazards

* supporting regional development and tourism

+ the need to replace ageing infrastructure.

The draft report makes a number of recommendations. After further consultation, the final report is due to go to ministers on 30 November 2019.

The four well-beings
In May 2019 the Labour-led government reinstated the “four well-beings” into the Local Government Act. One of the act's main objectives is to restore the purpose of local
govemment to be "to promote the social, economic, environmental, and cultural well-being of communities”.

Southland District Council anticipated the reinstatement of this section of the act. It is consistent with our approach of supporting communities to nurture the development,
health and resilience of their own places through a process of community-led development.

Te Pare o Te Rohe Potae o Murihiku

An elaborate carving that depicts the Southland story hangs proudly outside Southland District Council chambers. The artwork was commissioned by Council and crafted by
Southland artist Steve Solomon, of Down South Whakairo. The name of the piece, Te Pare o Te Rohe Pdtae o Murihiku, translates as the door lintel of the shelter over the land
of Southland, which incorporates the Maori name gifted to Southland District Council by Ngai Tahu in 2005.

The intricate etchings within the carving — comprising tétara, pauashell, harakeke (flax), stone and steel, as well as feathers from native birdlife - represent Southland and its
communities, as seen through the lens of Southland District Council's rebrand launched in 2017.

The carving was blessed at an unveiling ceremony on 25 September 2018.
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Key projects

Te Anauwastewater upgrade project. This $22 million project is of significant scale and cost to the community and will require a lot of wark and resource from Council.
Preparation of the Kepler block dispersal site was on track to be completed at the end of the 2019 calendar year. The contract for pipeline construction and associated
works was awarded to Fulton Hogan, with work scheduled to begin in late August 2019. The change in dispersal method from centre pivot irrigation to sub-surface drip
irfigation requires a new resource consent, creating some uncertainty around timing of completion of the project.

Predator Free Rakiura. Council is represented in the leadership group of this aspirational project to remove target predators from the main island and surrounding
islands of Stewart Island/Rakiura. Bridget Carter was appointed as project manager for Predator Free Rakiura on 6 August 2018. On 13 July 2019, 13 parties including SDC,
Conservation Minister Eugenie Sage and local ninanga signed a memorandum of understanding which signals their combined commitment to developing a strategy for
this project.

Alternative Coastal Route/Catlins Road/Southern Scenic Route completed. Sealing the Catlins alternative coastal route is the biggest roading project ever
commissioned by Southland District Council. The job cost $9.5 million and took 18 months ta complete, with just over half of the cost paid by the NZ Transport Agency.
The final road markings on the last section of the newly sealed road, at the Curio Bay end, were painted on 12 November 2018. The Roading Company had the main
contract for this project. The road was officially opened in a ceremony at Slope Point by Mayor Gary Tong on 6 December 2018,

Winton stormwater and water mains. A major project to upgrade Tkm of stormwater pipes and associated fixtures in Winton was on track to be completed earlyin the
2019/2020 year. Contractors Opus and Downer broke ground on 7 February 2019. The project’s total cost of $1,509,673 is being funded by a 30-year loan, with the Winton
Community Board approving $500,000 from reserves to lessen the impact of repayments on the town's ratepayers.

LED street lights. Council completed a two-year project to replace most of its network of 2673 high-pressure sodium, mercury vapour and mercury halide street lights
throughout the District with new LED lights. These lights are more efficient and will significantly reduce future operating and maintenance costs. A total of 2328 street
lights were replaced, with the $1.5 million cost largely funded by NZ Transport Agency.
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Community Services
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Not Achieved

The graphs and table opposite and below provide a snapshot of the status of the projects and
achievements of performance targets as at 30 June 2019 for the 2018/2019 financial year. Council’s 26
activities are broken down into 9 activity groups. There were 59 or 71% achieved, one or 1% not measured
and 24 or 28% not achieved.
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Financial overview
The financial overview provides a summary of the year-end financial results for the
Southland District Council. The information contained in this overview has been
extracted from the full financial statements which contain detailed information FINANCIAL SUMMARY
1 . . . Actual Actual Budget LTP
_about Cqunul s finances e.and service performan?e_. The financial res_ults |nc|utile s sroEnes | seiiienin
information about Council, Stewart Island Electricity Supply Authority, Coundil's {$000) (5000) (5000)
share in Venture Southland as well as its associated entities. The table shows the COMPREHENSIVE REVENUE AND EXPENSE
financial year-end results, as at 30 June 2019 and includes comparisons from the 79,706 | RevenueEarned (incl Asset Development) 77,092 67,939
previous financial year and the budget as outlined in the 2018-2028 Long Term (75,276)  Less Total Expenditure (78,488) (72.277)
Plan (30) = LessFinance Costs (22) (22)
’ - Share of associate’s surplus/deficit 314 5
The financial statements are presented in New Zealand dollars and all values are 3,701 Nets“"Plus"(Der"i? after Tax (1,104) (4,360)
453 Movement in Fair Value Reserve 298 =
rounded to the nearest thousand. 48,941  Movement in Asset Revaluation Reserve 49,655 26,994
Full details of Council's accounting policies can be found on pages 104-114. 53,095 Comprehensive Revenue and Expense 48,849 22,635
The financial report has been prepared in accordance with New Zealand Generally RN GET NI
Accepted Accounting Practise (NZ GAAP). These financial statements have been Mg;frg‘g; iql":ycat 5ta'th0f ‘\’E‘afl 153;:;2‘; 1:5123:22;
. P . L WDRET . 3 otal Comprehensive Income
prepared in accordance with Tier 1 Public Benefit Entity (“PBE") accounting 1,537,706 Equity at the End of the Year 1,586,556 1,541,985
standards.
. N . . FINANCIAL POSITION
Tl?ilgl;oEnl':r}?Snz; ?cluded n?:.the stIJr'In;nary report has been prepared in accordance 1,537,706 Total Equity 1,586,556 1,541,985
wit sSummary Financial Statements. 26,767  Current Assets 27,426 10,698
. 1,522,100 Non-Current Assets 1,572,555 1,542,175
Definitions 1,548,867  Total Assets 1,599,981 1,552,873
NET SURPLUS/(DEFICIT) AFTER TAX 11,098 Current Liabilities 13,399 10,812
63  Non-Current Liabilities 26 75
What income Council has left after operational costs are paid. 11,161 Total Liabilities 13,426 10,888
1,537,706 Net Assets (Assets less Liabilities) 1,586,556 1,541,985
EQUITY
CASHFLOWS
Net assets owned by ratepayers. 28,183 Operating Cashflow 23,144 21,142
(27,071) | Investing Cashflow (20,004 (28,606)
NET ASSETS - Financing Cashflow 1,700 -
. . 1,112 Net Cashflow Increase/(Decrease) 4,839 (7,464)
What Council has less what it owes at the end of the year. 9771 Opening Cash Balance 10,885 10,560
CASHFLOW 10,885 Closing Cash Balance 15,724 3,096
How Council generated and used cash during the year.
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In summary
Financially 2018/2019 was a satisfactory year for Council. Revenue was higher than The following table shows the breakdown of where the rates per property were
budgeted from more NZTA subsidies being received, due to the timing of the spent in 2018/2019. "Other District Services” groups together the Emergency
Alternative Coastal Route project and the Chaslands Highway slip repair, increased Management, Customer Support and Library activities. "Other Local Services”
farestry harvesting proceeds, unplanned grants being received to fund various groups together community buildings, cemeteries, pools, public conveniences,
projects and wage recoveries for Venture Southland. Council also does not budget Jetties etc.
for the consolidation of Council's share of Venture Southland's income which adds ™ ority of G ir di onal and capital il
1o the increased revenue. The majority of Council's expenditure (operational and capital) is on essentia
infrastructure such as roads, wastewater and water.
Operating expenditure was over budget for the year, primarily due to the write off
- . . Rates Expenditure Actual % of Total
of $2.2 million of costs associated with Te Anau wastewater scheme, Venture
. L ($000) Rates
Southland wage costs (recavered in fullas noted above) and consolidation of Expenditure
Council's share of Ven_rl.!re Southland's expenditure. Overall Council's net deficit Roading and Transport 14,401 310
before tax was $3.3 million less than budgeted. Stormwater, Wastewater and Water 7,960 17%
. ) o ) . ) o Other District Services 6,462 14%
Council continues to maintain a strong financial position with $1.6 billion in assets Governance, Strateqy and Communication 5,373 12%
and minimal liabilities. At balance date Council had $1.7 million of short term Other Local Services 5,756 12%
extemnal debt. The only significant variance from budget on the statement of Solid Waste Management 4,432 10%
financial position is property, plant and equipment which is principally due to the Regulatory Seiass 1,622 3%
increase in the value of key infrastructure assets, primarily roading. More specific Gran:s and Donations 572 1%
explanation of financial statement variances from budget can be found at note 34 Lot 1628 100
of the financial statements.
$77.1 million of revenue was collected during the financial year. Overall revenue
was $9.2 million higher than budget primarily due to increased NZTA subsidies
Council's consolidated revenue this year is $77.1 million, including ($2.9 million), forestry harvesting income (51.1 million), grants (50.6 million),
$46.6 million from rates. The breakdown of this revenue is shown in the table Venture Southland wages recoveries ($1.1 million), interest from investing ($0.4
(below). million), vested assets ($1.0 million) and Council's share of Venture Southland's
. income which was not included in the budget ($1.5 million).
Sources of Revenue Actual % of Total
($000) Revenue
Rates Revenue 46,578 60%
NZ Transport Agency 16,01 21% Operating expenditure totalled $78.5 million, with nearly half of this relating to
Other Revenue 12,692 16% Roading and Transport services (40%). Overall operating expenditure was over
Other Gains/(Losses) (1,554) (2%) budget by $6.2 million. This was primarily due to Council’s decision to use sub-
Grants a"ddSUPﬁg'E; 1,688 2% surface drip irrigation as the disposal method for the Te Anau wastewater project,
:‘;:;;t :;;et[:'w ends : (5)3 1% which resulted in $2.2 million of project costs being written off as they related to
Development and Financial Contributions 92 0% the.c.onsent.approved using cen.tre pivot |rr|.g!atlon. As. a.re5l..|lr of the higher '(!'Ii.in
Total 77,002 100% anticipated infrastructure valuations, Council’s depreciation increased $0.8 million.
2018/2019 also includes Venture Southland wage costs of $1.1 million which were
Annual Report 2018/2019 Page |15
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recovered in full as noted in the revenue commentary above. Additionally the
2018/2019 actual results include Council's share of Venture Southland's
expenditure ($ 1.4 million) which was notincluded inthe budget.

Overall Coundil's total net assets have increased by $44.6 million from last year.
This is primarily due to an increase in the valuation of Council’s infrastructure.

Council’s net operating cashflows were higher than budgeted. Receipts fromNZ
Transport Agency were $2.6 million above budget primarily due to subsidies
towards the Alternative Coastal Route project and the Chaslands Highway slip
repair. Net cash outflows from investing activities were $8.6 million lower than
budgeted due to converting term deposits into operating cash (56.0 million) and
the deferral/delay of some capital projects being carried forward into future
financial years. Net cash from financing activities was $1.7 million higher than
budget due to short term external borrowings being required at year end. Overall,
Council has ended the year with a cash balance of $15.7 million which is $12.6
million more than budget.

Council spent $25.0 million on capital projects in 2018/2019. Of this total, $18.6
million (74%) was spent on roading and transport projects throughout the District

Annual Report 2018/2019

Net assets and equity

and $3.7 million (15%) was spent on stormwater, wastewater and water projects in
local townships. The capital project spending was less than the $27.3 million
budgeted for 2018/2019 in the Long Term Plan as a number of projects were stillin
progress or not yet started at 30 June 2019, as well as deferrals of projects to future
years. More detail on project status is included in the summary activity report on
page 13.

Activity Capital Expenditure % of Total
(Including Vested Assets) Capital

Expenditure
Roading and Transport 18,578 74%
Stormwater, Wastewater and Water 3,697 15%
Other Local Services 1,663 7%
Other District Services 836 3%
Requlatory Services 148 1%
Solid Waste Management 66 0%
Governance, Strategy and Communication i 0%
Total 24,994 100%

Page |16

7.1

Attachment A

Page 35



Council

27 September 2019

Purpose

Annual Report disclosure statement/financial prudence benchmarks

The purpose of this statement is to disclose Council’s financial performance in
relation to various benchmarks to enable the assessment of whether Council is
prudently managing its revenues, expenses, assets, liabilities, and general financial
dealings.

Council is required to include this statement in its Annual Report in accordance with
the Local Government (Financial Reporting and Prudence) Regulations 2014 (the
regulations). Refer to the regulations for more information, including definitions of
some of the terms used in this statement.

Key

Benchmark Met
Benchmark Not Met

- Benchmark

Actual results for the 2014/2015 financial year have been compared against the
benchmarks set in the 2012-2022 Long Term Plan.

Actual results for the 2015/2016, 2016/2017 and 2017/2018 financial years have
been compared against the benchmarks set in the 2015-2025 Long Term Plan.

Actual results for the 2018/2019 financial years are compared against the
benchmarks set in the 2018-2028 Long Term Plan.

Rates (Income) Affordability Benchmark
The Council meets the rates affordability benchmark if:

+ planned rates income equals or is less than each quantified limit on rate;
and

+ planned rates increases equal or are less than each quantified limit on rates
increases.

Annual Report 2018/2019

(a) Limit on rates

Figure 1 compares Council’s actual rates income with the limits imposed in the
2012-2022, 2015-2025 and 2018-2028 Long Term Plans. The limits are indicated by
the black columns in Figure 1.

This limitis set by Council.

Rates Affordability - Limit on Rates

18

A B Quantitied Iimit on rates
income {11P)
Rates Revenue / Total Income
508

14/15  15/16  16/17  17/18 1819
Year

Parcentage
o [=3]
2 ¢
3 B

T
*

Figure 1 —Rate affordabilfity — Limiton rates
Council has remained within the limit on rates income over the last five years. Rates revenue

as a percentage of total revenue increased in the 2018/2019 year as a result of less income
being received from NZTA subsidies and forestry harvesting, than in 2017/2018.
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Purpose
(b) Total ratesincrease Debt affordability benchmark
Figure 2 compares Council’s actual rates increases with the limitimposed in the Council meets the debt affordability benchmark if its actual borrowings are within
2012-2022, 2015-2025 and 2018-2028 Long Term Plans. The limits are indicated by each quantified limit on borrowing.
the black columns in Figure 2.
Figure 3 compares Council’s actual debt with a quantified limit on its borrowing
This limit is set by Council. contained in the Financial Strategy included in the Long Term Plan. Council meets
the debt affordability benchmark if its actual borrowings are within each quantified
Total Rates Increase limit on borrowing.
£.00% Council’s current limit per the 2018-2028 Long Term Plan is that borrowing of
5 00% external funds is limited to 100% of total revenue. This limit s set by Council.
v 4.00% g
g Debt affordability
S 300% - .
E W lotal Rates Increase Limit 160%
& 200% Actuzl Total Rates Increase o 140%
1.00% - § 120%
>
0.00% & 100% B
14415 15/16 1617 17/18 18/19 E BU% W Debt Limit LTP
Year En G0%
§ 20% Debt as a percentage of
i ) total revenue
Figure 2— Total rates increase & ook
0%
Council has remained within the rates increase limit over the last five years. 14/15 1516 161/ 1418 1810
Year
Figure 3 - Debt affordability
Given the low level of borrowing, Council continues to meet this benchmark.
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Debt servicing benchmark

Figure 4 displays Council's borrowing costs as a proportion of revenue (excluding Figure 5 displays Council's capital expenditure on network services as a proportion
development contributions, financial contributions, vested assets, gains on of depreciation on the network services. Council meets this benchmark if its capital
derivative financial instruments, and revaluations of property, plant or equipment). expenditure on network services equals or is greater than depreciation on network

- . . L . . services. This limit is set by legislation.
The limit of this benchmark is set by legislation. Council meets the debt servicing

benchmark if it's borrowing costs equal or are less than 10% of its revenue. . .
_ Essential Services Benchmark
< s 140%
2 L | 137%
Debt Servicing Benchmark g 120 | —
. 101%
 1200% Iz 81 799,
L PR
E 12.30%% 1? 509
£ 1000m z s
& &
~ e ¥ ey
PRELE =
i E 0 d _— | _— _—
G 500 3 14/15 15/16 16/17 17/18 18/19
H Ve
230
£ 0.03% 0.03% 0.03% 0.01% 0.03%
g 000w ) ) )
14/15 15/16 16/17 17/18 18/19 Figure 5— Essential Services Benchmark
Year As asset lives are up to 100 years, there will be years that Council's capital renewal
programme is less than depreciation.
Figure 4— Debt servicing benchmark
Given the low level of borrowing, Council continues to meet this benchmark.
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Figure 6 displays Council's revenue (excluding development contributions, financial
contributions, vested assets, gains on derivative financial instruments and
revaluations of property, plant or equipment) as a proportion of operating expenses
(excluding losses on derivative financial instruments and revaluations of property,
plant or equipment).

Council meets this benchmark if its revenue equals or is greater than its operating
expenses.

This limit is set by legislation.

Balanced Budget Benchmark

108%
=108
T 101%
Z 102
10084

98% 97%,
95
247,
a7
208,

106%
105%

102%
1009

Revenne/ expenditure

14/15 12/16 16/1! 17/18 18/19

Figure 6 - Balanced budget

Council did not meet the balanced budget in 2018/2019 as a result of the write off
of $2.2 million of historical costs assodated with choosing a different disposal
method for the Te Anau wastewater project.

Annual Report 2018/2019

Balanced budget benchmark

Figure 7 displays Council's actual net cash flow from operations as a proportion of
its planned net cash flow from operations.

Council meets the operations control benchmark if its actual net cash flow from
operations equals or is greater than its planned net cash flow from operations.

The limit is set by legislation.

The years that Council did not meet the benchmark, cash from revenue other than
rates was lower than anticipated, however overall cash reserves were sufficient to
cover the shortfall.

Operations Control Benchmark
110%

£ 120 123%
% ’ 97% 9h4; 109%
3 100%
E€ s 0%
- 2
g .g Gt

2
‘."., g A%
¥a
ElD
2° om
—
2 %
2 14/15 15/14 16/17 17/18 18/19

Year

Figure 7 —Operations Control
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Figure 8 displays Council’s actual net debt as a proportion of planned net debt. In
this statement, net debt means financial liabilities less financial assets (excluding
trade and other receivables).

Council meets the debt control benchmark ifits actual netdebt equals oris less
thanits planned net debt.

This limit is set by legislation.

Council maintains a strong balance sheet position with financial assets currently
exceeding financial liabilities. In the 2018-2028 Long Term Plan Council was
planning to require external debt in 2018/2019 however this was not required to
the extent budgeted. Accordingly in 2018/2019 Council had an actual net financial
asset balance of $7.9 million, compared to a planned net financial liability balance of
$3.7 million.

Annual Report 2018/2019

Debt control benchmark

Debt Control Benchmark

261% 275%

137%

-100%

-1

H%
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-200%
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Figure 8 - Debt Control
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Debt control benchmark

Shared services Annual Report statement

Council fully participates in relevant shared service arangements via a Memorandum of Understanding with the other local authorities locally and nationally. There is better

value obtained through those services than trying to undertake the work on our own. The following are examples of some of those collaborations.

Building control

Four southern territorial authorities continue to work closely together on building control matters in terms of both information sharing and staff exchanges to support each

other at busy times.

Southland District Council (SDC), Gore District Council (GDC), Invercargill City Council (ICC) and Clutha District Council (CDC) are participating in this initiative.

The councils share a combined process and quality manual as well as shared regulation forms. The shared manual and forms standardise the consent processing methodology

and quality assurance processes and has been the subject of a formal IANZ reaccreditation reviews with all four councils. IANZ has complimented the shared manual approach

and referred several other building consent authorities to seek a copy of the manual.

The subsequent step was consideration of a shared approach to building consent fees across the four councils, which is being considered as part of the Southland Regional

Development Strategy Ease of Doing Business Action Team work. The investigation on the concept of standardised building consent fees was progressed during 2018/2019

and each of the councils has agreed in principle to support a combined fee structure. |t is expected that such a structure will be implemented in the 2019/2020 year at the

earliest.

Emergency Management Southland

Emergency Management Southland (EMS) is a shared service between Southland District Council, Environment Southland, Invercargill City Council and Gore District Council.

It focuses on ensuring communities are prepared for emergencies and are able to respond to and recover when these events happen.

In 2018/2019 EMS led Project AF8, a South Island-wide project to improve readiness for a magnitude eight or greater earthquake on the Alpine Fault.

EMS was strongly focused on working with communities to develop community-driven emergency response plans. Several were completed in 2018/2019 with more under way

and there was a good level of community engagement.

Information technology

The IT Shared Services Operations Subcommittee has over the past 12 months undertaken some activities which will have a positive outcome to all the member councils and

the ability to provide a more collaborative platform moving forward. Shared services projects that were completed during the past year were:

= continuation of the CommVault offsite Backup and Recovery project; including a full health check of the system, ensuring that we are staying compliant with upgrades to

the latest releases.

+ discussions continued around a collaborative approach to the delivery of a Southland-wide spatial and ePlan solution.

« discussions were held on establishing a shared training resource.

+  work progressed on developing a shared portal for solicitors to enable them to perform rates searching across Southland region from one single platform.,, for

conveyancing purposes.
Annual Report 2018/2019 Page |22
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Debt control benchmark

Iwi liaison
All four Southland councils continue to fund and support Te Ao Marama Inc, the agency approved by Te Runanga o Ngai Tahu to act on iwi liaison matters in
Murihiku/Southland under the Resource Management Act 1991 and the Local Government Act 2002.

Since Te Ao Marama's inception, Queenstown Lakes District Council, Otago Regional Council and Clutha District Council have also joined in supporting the agency.
The papatipu rinanga and participant councils continue to meet quarterly at the Te Roopt Taiao hui, which provides for excellent partnership and exchange of information.

Library consortium
The consortium came together to share a range of services during 2014/2015. These originally included the Symphony Library Management system which allowed access to
the complete catalogues of Dunedin, Invercargill, Queenstown Lakes, Central Otago and Southland District Libraries for all residents.

Differing demands by various councils saw a very amicable split from thisin 2016/2017 although all members are still using the Symphony management system. Southland
District, Dunedin City, Central Otago and Queenstown Lakes Districts have joined the national consortium, Kétui, which provides enhanced support, searching and ongoing
enhancements.

A range of other opportunities are also being explored between the districts, including integrated holiday and reading programmes, requests and holds able to be placed
across boundaries and the possibility of staff exchanges. Purchase of large print, audio and ebock collections have long been shared by the consortium and these collections
are exchanged, or made available, to all members. Authors visits are co-ordinated to minimise costs/travel and accommodation.

Although consortium membership remains unchanged, member authorities do some things slightly differently. However, this is unlikely to impact upon the level of service
members of the public receive.

Southland District Council borrowers are able to access all catalogues through their local branch. Reciprocal membership is available at all libraries from Waitaki south for any
resident of those local authorities.

Training and professional development is at the forefront of SouthLib activities as this reduces costs, allows access to national and international speakers and offers
benchmarking opportunities, which would possibly be outside the scope of a single authority. This also allows for networking and a spirit of collegiality for staff who often work
in isolation.

Regional development
The transition from Venture Southland to the new Southland Regional Development Agency, Great South, was formalised on 1 July 2019.

This was the result of a significant community collaborative project — the Southland Regional Development Strategy — published in October 2015 by the Southland Mayoral
Forum.

The major goal of the strategy and its subsequent action plan is to increase the Southland population by 10,000 more people by 2025, through creating more jobs and taking
up more development opportunities.

In 2018/2019 the four Southland councils — Southland District Council, Invercargill City Council, Gore District Council and Environment Southland - along with the other
shareholders the Southland Chamber of Commerce, Southern Institute of Technology, Invercargill Licensing Trust, Mataura Licensing Trust and Community Trust South
formally approved the Joint Shareholders Agreement and constitutional documents that allowed the legal formation of the new company.
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Debt control benchmark

A board for the new agency was appointed in March, and a formal sale and purchase agreement was put in place between the four Southland councils, as majority owners, and
Great South. Staff along with the assets and liabilities of Venture Southland were transitioned into Great South.
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Debt control benchmark

Opportunities for Maori to contribute to decision-making

Approximately 10% of Southland District's population is Maori. Council acknowledges the importance of tikanga Maori and values its relationship with both Ngai Tahu
(through the four Southland papatipu rinanga) and nga matawaka (other Maori who are not Ngai Tahu) living within Murihiku/Southland.

Southland District Council was officially gifted its Maori name ‘Te Rohe Pétae o Murihiku’ at a naming ceremony at Takutai o te Titi marae at Colac Bay/Oraka in November 2005,
strengthening links between Council and the tangata whenua and emphasising the importance of Council's partnership with Ngai Tahu. The Maori name acknowledges
Council's role as an all-embracing shelter ("umbrella/lid”) for its District.

Charter of understanding

To help promote and develop its relationship with Maori, the seven local authorities (Southland District Council, Invercargill City Council, Queenstown Lakes District Council,
Gore District Council, Clutha District Council, Otago Regional Council and Environment Southland) are active participants and signatories to the charter of understanding 'He
Huarahi mo Nga Uri Whakatapu — A pathway for the generations coming through' with Te Ao Marama Incorporated. The charter of understanding provides:

« the basis for an ongoing relationship between the seven councils and the tangata whenua of Murihiku to assist in developing the capacity of Maori to contribute to
decision-making processes

+ afoundation for consultation on a range of local govermment issues

= for the recognition and willingness of Te Ao Marama to assist all councils in consultation with nga matawaka living in Murihiku. This isimportant in terms of Maori
contribution to decision-making in the Southland District. The Lacal Government Act 2002 responsibilities of councils in relation to Maari are with all Maori and not solely
the local iwi.

Te Roop Taiao is the collaborative structure putin place to give effect to the Charter of Understanding and the obligations of the parties to the charter. Councillors and Council
staff involved in resource management reqularly attend Te Roopi Taiao meetings. Te Roopu Taiao includes nga matawaka (other Maori who are not Ngai Tahu) representatives
and meetings are usually held quarterly, with minutes reported back to participant councils.

A number of councils throughout New Zealand have resolved to make representation provisions which provide for specific seats for Maori on coundils and associated committees.
Southland District Council engaged in 2018 with Te Ao Marama on this matter as part of its Representation Review process. Te Ao Marama representatives expressed no desire
at that stage to alter the existing participation/representation arrangements to create specific seats/representation for Maori. However, it is important that Council remains
receptive to further dialogue on such matters in the future if it will enhance Maori participation in Council's decision-making processes.
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Fostering Maori capacity

Debt control benchmark

Initiatives Status Progress

Continue to engage Te Ao Marama as a partner during its decision making and consultation | Ongoing Te Ao Marama representatives were part of the hearing committee which heard

processes 2018-2028 LTP submissions.

Provide for a representative from Te Ao Marama for the duration of the District plan Completed | The District Plan hearing process has now concluded, However, Resource

submission hearings in conjunction with the Resource Management committee Management staff have been liaising closely with Te Ao Marama on various
proposed District Plan Changes such as the Dark Skies Plan Change for Rakiura

Continue to hold regular liaison meetings between Te Ao Marama and Council executive and | Ongoing Regular meetings held and Council senior managers also attend Te Roopu Taiao

senior managers

Provide an interpreter on request should Maori wish to present submissions to CoundlinTe | Ongoing Interpretation service available on request

Reo Maori

Provide a standing invitation to all Macri to attend Council meetings and hearings to become | Ongoing Standing invitation in place

familiar with Council protocol

Give consideration to appointment of Iwi representatives to act as hearing commissionerson | Ongoing This is considered on a case by case basis. Where Te Ao Maramais a submitter,

key issues such as major resource consent applications that have issues of wi significance. then the choice of iwi representative needs to recognise the need to avoid any
real or perceived conflicts of interest

Maintain existing protocols with Maori in relation to the ways in which Council undertakes its | Ongoing The charter of understanding/He Huarahi mo Nga Uri Whakatapu, which is the

statutory duties and integrate protocols into the organisation foundation document for the relationship was comprehensively reviewed in
2016. The Charter has now been in existence for 25 years and this was recognised
at the recent New Zealand Planning Institute Awards with a Best Practice
Commendation in 2019.

Reqularly refer to and report against Te Tangi a Tauira, the new Ngai Tahu Murihiku Resource | Ongoing Resource management staff consistently refer to relevant Te Tangi a Tauira

Management Plan when assessing resource consent applications content when processing and reporting on relevant resource consent
applications

Maintain its commitment to ongoing funding of Te Ao Marama Incorporated, the Ngai Tahu | Complete | Ongoing funding for Te Ao Marama has been included in the 2018-2028 Long

(Murihiku) Resource Management Agency Term Plan, and will also be provided for in the 2021-2031 Long Term Plan

Continue totrain new staff and coundillors on marae protocol, local history and related Incomplete | There has been no formal training in this area beyond the informal monthly

legislation contact sessions referred to below.

Continue to provide regular contact sessions for SDC staff to interact with Te Ao Marama staff | Ongoeing Contact sessions held every month in 2018/2019. These have been very well

on topical matters of mutual interest, to maintain and enhance the relationship between the attended by staff with high interest and the sessions are now usually fully booked

agencies

Display Ngai Tahu tacnga items, following agreement with Murihiku Ngai Tahu Papatipu Ongoing The carving is in place at the entrance to the Council Chamber and ablessing

Rananga at its Invercargill office and all area offices, to acknowledge the strength and

importance of its relationship with Ngai Tahu.

ceremony held.
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Compliance

Statement of compliance and responsibility

The Council and management of Southland District Council hereby confirm that all statutory requirements in relation to the Annual Report, as outlined in the Local
Government Act 2002, have been complied with.

The Council and management of Southland District Council accept responsibility for the preparation of the annual financial statements and the judgements used in them.

The Council and management of Southland District Council accept responsibility for establishing and maintaining a system of internal control designed to provide reasonable
assurance as to the integrity and reliability of financial reporting.

In the opinion of the Council and management of Southland District Council, the annual financial statements for the year ended 30 June 2019 fairly reflect the financial position
and operations of Southland District Council.

Gary Tong Steve Ruru
MAYOR CHIEF EXECUTIVE
Date: Date:

Annual Report 2018/2019 Page |27

7.1 Attachment A Page 46



Council 27 September 2019

Responsibility

Audit Report - to be provided by Audit NZ September 2019
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Role of Council

Other Information- About Council

Coundl works towards its vision in its plans, strategies and policies and also through the activities outlined in its Long Term Plan. The purpose of Council is:

+ to enable democratic local decision-making and action by and on behalf of communities

+ tomeet current and future needs of communities for good quality local infrastructure, local public services and performance of regulatory functions cost effectively for

households and businesses.

To accomplish this, Council has overall responsibility and accountability in a variety of roles, including:

+ planning the District's strategic direction alongside local communities as part of developing the Long Term Plan

+ facilitating solutions to local issues and needs

+ advocacy on behalf of the local community with central government, other local authorities and agencies

« providing prudent stewardship and the efficient and effective use of resources within the District in a sustainable way

« riskmanagement

« management of local infrastructure including network infrastructure (eg roads, wastewater disposal, water, stormwater) and community infrastructure (eq libraries, reserves and

recreational facilities)

« administering various legal and regulatory requirements

« ensuring the integrity of management control systems

+ informing and reporting to communities, ratepayers and residents.

Council

Council consists of a Mayor and 12 Councillors elected by Southland District residents/ratepayers every three years. Council believes its democratic election ensures it is able to

operate in the best interests of the District. Council is responsible for:

= representing the interests of the District

+  developing and approving Council policy

+  determining the expenditure and funding requirements of Council through the planning process

+  monitoring the performance of Coundl against its stated objectives and policies

+ employing, overseeing and monitoring the chief executive's performance. Under the Local Government Act the local authority employs the chief executive, who in turn

employs all other staff on its behalf.

Council committees

Committees have been established by Council to assist with conducting the business of Council; these are listed below on page 31.

Community boards

Inthe 2018/2019 year Council had eight community boards which prepare local budgets, recommend local rates and make decisions on issues specifically delegated by Council.

Following Council's Representation Review completed in 2019 ahead of the year's local elections, the number of community boards will increase to nine, allowing District-wide
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access to local decision-making. Council has a policy of decentralising responsibilities, where practical, to ensure local input into decision-making and the setting of priorities for
issues of local concemn.
Community development area subcommittees
Throughout the District, 19 community development area subcommittees (CDAs) have been identified and established, which include local townships and surrounding areas. The
purpose of CDAs is to further encourage local input in addressing the needs of local communities and assessing priorities. Subcommittees operate with powers mainly limited to
recommendations to Council.
Water supply subcommittees
Council has constituted three water supply subcommittees, which are each responsible for the overall governance of the respective water supply scheme and set priorities for
the operations of the schemes in accordance with the policies of Council.
Youth Coundil
Southland District Youth Council is made up of up 12 secondary school-aged representatives from the six secondary schools, who live across the District and meet every three
months.
Hall committees and reserve subcommittees
Council has a working relationship with all community centre, hall committees and reserve subcommittees. This relationship varies from operational to rates collection only.
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Council committees (until October 2019)

Community Boards and Committees Council Committees Joint Committees
Edendale-Wyndham Executive Committee Venture Southland Advisory Subcommittee
Otautau Chair: Mayor G Tong
Stewart Island/Rakiura Requlatory and Consents Committee
Riverton/Aparima

Venture Southland Joint Committee

Southland Civil Defence Emergency Management Group
Chair: Cr MacPherson WasteNet (WasteNet Management Advisory Group)
Te Anau Services and Assets Committee Southland Regional Heritage Committee
Tuatapere Chair: Cr Dillon Southland Regional Land Transport Committee
Wallacetown Finance and Audit Committee
Winton Chair: Cr Kremer
Community and Policy Committee
Chair: Cr Keast
Te Anau Wastewater Discharge Project Committee
Chair: Mayor G Tong
Community Development Area Subcommittees Council Membership on external organisations Council Subcommittees
Athol Gorge Road Orepuki Age Concern Southland Ohai Railway Fund
Balfour Lumsden Riversdale Destination Fiordland Riverton Harbour
Browns Manapouri Thornbury Discover Fiordland Heritage Trust Stewart Island Jetties
Centre Massburn Tokanui Gore and Districts Community Counselling Centre Inc Around the Mountains Cycle Trail Project
Bush/Limehills Nightcaps Waikaia Milford Sound Tourism Limited Stewart Island/Rakiura Visitor Levy Committee
Colac Bay Ohai Woodlands Pioneer Women's Memorial Trust (Gore)
Dipton
Garston

Northern Southland Development Fund
Predator Free Rakiura Governance Group

Ohai and Nightcaps District Doctors House and Surgery

Rakiura Heritage Centre Trust

Regional Community Road Safety Network

Shared Services Forum

Southland Community Wastebusters Trust

Southland Indoor Leisure Centre Charitable Trust
Southland Medical Foundation
Southland Regional Heritage Building and Preservation Trust
Te Roopu Taiao

Waiau Working Party
Waituna Partners Group
Water Supply Subcommittees Council-Controlled Organisations Youth Representation
Te Anau Basin Southland Museum and Art Gallery Trust Southland District Youth Council
Five Rivers Milford Community Trust
Matuku
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Council has appointed a chief executive to be in charge of its operations and
has delegated certain powers of management to that position. The chief
executive implements and manages Council’s policies and objectives within
the budgetary constraints established by Council. The chief executive is
responsible for:

+ implementing the decisions of Council

« providing advice to Council and community boards

« ensuring that all responsibilities, duties and powers delegated to the chief
executive or to any person employed by the chief executive, orimposed or
conferred by any act, regulation or bylaw, are properly performed or exercised.
+ managing the activities of Council effectively and efficiently.

+ maintaining systems to enable effective planning and accurate reporting of
the financial and service performance of Council.

* providing leadership for Coundil staff.

Council operations

= employing staff (including negotiation of the terms of employment for the
staff).

The management of Council is structured under six groups. Each groupis led
by a Group Manager or Chief Officer and their areas of responsibility are
shown in the table. The six groups are:

* People and Capability

+ Environmental Services

« Customer Support

» Community and Futures

+ Services and Assets

+ Finance

The Executive Leadership Team (comprising the chief executive, four group
managers the chief financial officer and, the people and capability manager)
reviews all general organisation issues, providing a link between Council and

staff.
Organisational structure
Steve Ruru
Chief Executive
JanetEllis Bruce Halligan Trudie Hurst Rex Capil Matt Russell Anne Robson
People and Capability Group Manager Group Manager GroupManager Group Manager Chief Financial Officer
Manager Environmental Services Customer Delivery Community and Futures Services and Assets
Health and Safety Building Control Customer Support Communications Cemeteries Finance
People and Capability Dog and Animal Control Library Services Community Development Community Facilities
Environmental Health Information Technology Governance Community Housing
Emergency Management Knowledge Management Grants and Donations Forestry
Iwi Liaison Digital Assets Strategy and Policy Parks and Reserves
Liquor Licensing Public Conveniences
Resource Management Roading and Transport
Sewerage
Stormwater
Solid Waste Management
Stewart Island Electrical
Supply Authority (SIESA)
Te Anau Airport Manapouri
Water Supply
Work Schemes
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Council activities

Council Activities

This section provides an overview of Council's activities, organised within Council's nine groups of activities. Four of these groups are mandatory under the Local Govemment Act
- roads and footpaths, wastewater, stormwater and water supply.

- 1]
Community services

District leadership

Emergency management

Regulatory services

Roads and footpaths

Solid waste

Wastewater

Water supply

Community services

What we deliver

GROUP OF ACTIVITIES ACTIVITIES

Community assistance (includes grants, work schemes) Library services

Cemeteries Parks and reserves

Community facilities (includes community centres, Council offices/buildings Public toilets

and water structures) Stewart Island Electricity Supply Authority
Community housing Te Anau Airport Manapouri

Community futures (includes community planning and economic Forestry

development) Representation and advocacy

Customer support

Corporate support (includes people and capability, communications and
engagement, strategy and policy, finance, information management)

Emergency management

Animal control
Environmental health

Building control
Resource management (includes District planning)

Roads and footpaths (includes parking)
Bridges

Around the Mountains Cycle Trail

Refuse, recycling and greenwaste
Stormwater
Wastewater (also known as sewerage)

Drinking water supplies Rural (stock) water supplies

The community services group of activities indudes the following:
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o Community assistance (includes community funding, work schemes)

o Cemeteries

o Community fadilities (including community centres, offices and buildings, water structures)

o Community housing

o Library services

o Parks and reserves (open spaces)

o Public toilets

o Stewart Island Electricity Supply Authority

o Te Anau Airport Manapouri

Why we do it

This group of activities provides funding or facilities that enable communities and visitors to participate in a range of recreational, educational, sporting, commercial and

social/cultural activities. This enables communities to be more socially connected and active and makes Southland a desirable place to live. Some of these activities, including

electricity supply, water structures, open spaces and airports, are also important economically to support the operation of local businesses and industries, which in turn

contributes to sustaining our local communities. There are also benefits to the environment by controlling access to sensitive water and coastal environments, reducing the

likelihood of human waste impacting on the environment and raising community appredation (and use) of our unique natural areas.

Community outcomes

The primary outcome of this activity group is proud, connected communitiesthat have an attractive and affordable lifestyle. Its secondary outcome is resilient communities

that leave a legacy for tomorrow.

Identified effects

Providing community service facilities may result in environmental impacts such as solid waste, energy use or spray drift, or pests in parks and reserves. Council seeks to minimise

these negative effects by ensuring operations are managed effectively; and that any waste is minimised and energy and water are conserved. Other possible negative effects from

these activities could include traffic and noise affecting neighbours of community facilities and the cost of facility upgrades being beyond the ability of the community to pay.

How well we did- Key highlights and performance results

Community assistance

Southland District Council provides grants and donations to many organisations throughout Southland through its Community Initiatives Fund, Regional Heritage Fund,

scholarships, and other funds managed on behalf of organisations such as Creative New Zealand and Sport New Zealand.

Grants given out through the initiatives fund totalled $222,717. Ninety-one groups or organisations and six individuals received scholarships.

Council's work scheme programme provides community service clients with a way of completing their court-directed community service sentences. The scheme also makes it

possible for small communities to undertake projects they would otherwise not be able to due to costs or lack of resources.
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Projects included:

+ construction of a shelter and picnic tables for the Around the Mountains Cycle Trail
* noxious plant control (cutting gorse and broom along fence lines) and track maintenance at Kamahi and Mores reserves
+ the team also helps out with the maintenance of the lawns and gardens at some of the community housing units.

Cemeteries

There are a number of Council-owned cemeteries within the District along with some owned and managed by local cemetery trusts. This activity relates to the Council-owned
cemeteries.
Projects included:

+ Anew beam and information kiosk was installed at Centre Hill cemetery at Mossburnin October 2018.

+ New cemetery beams at Winton were completed in March 2019

* Work progressed on updating the information panels at East Winton cemetery. This is due to be completed in 2019/2020.

+ Amemorial wall was installed at Halfmoon Bay Cemetery on Stewart Island/Rakiurain May 2019.

+  The Riverton/Aparima Community Board was involved in a community project to relocate the historic Wild Bush/Waipango School memorial gates to the Riverton
Cemetery. These were formally rededicated on 13 April 2019,

Community facilities (includes community centres, Council offices/buildings and water structures)

+ Council continues to undertake maintenance on all of its community facilities. However, a number of facilities get very little use. With an ageing population in the District,
priorities and demand for use of some community facilities have changed. Thereis generally less enthusiasm from people to take on roles that support the running of
these facilities. Most of the District’s halls were built in the 1950s and although they are structurally sound they are not necessarily fit for purpose any more. Council is
taking inventory of all of these facilities as part of a wider review of all community facilities and open spaces in the District. The objective is to define a minimum level of
service that is consistent for all Council facilities across the District.

e Council undertook a number of programmed external painting projects on facilities throughout the year, as well as some unplanned internal maintenance.

e Council's Invercargill office building requires significant maintenance and upgrading work to address seismic, fire and accessibility issues, as well as appropriate heating
and ventilation. Council is looking at various options, including rebuilding or leasing new premises. A business case has not been developed yet, butitis assumed that the
cost of a new building would provide better value than extensive maintenance and refurbishment of the existing building. $10.5 million has been budgeted in years 5 and
6 of the 2018-2028 Long Term Plan for this project. However, it is early days and Council won't make a decision on this until the business case is completed and all the
information is known.

+ Council manages a variety of water structures throughout the district.

Community housing

+  Coundil continues to have high occupancy of 90% to 95% in its stock of 69 community housing units. As a result there is a large number of reactive call-outs that the
community facilities and property teams have to respond to. The units are generally well maintained and meet current legislative requirements. Most of the tenants are
long term, which makes it difficult to carry out major refurbishment without requiring the tenant to move out while the work is being done.
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* Some units had a total refit towards the end of the financial year after long-term tenants passed away. Others have had minor repairs such as carpet replacement, painting
and new appliances. Council is working towards having consistency across all units so that any future maintenance is standardised.

Library services

e There was a major issue at the Winton office/library where a biological assessment revealed toxic mould spores were present throughout the building. This prompted the
closure of the building while future investigation was undertaken to determine the extent of the work that would be required tofix the problem. In the meantime the
Coundil area office and library operated out of the supper room at the Winton Memorial Hall before relocating to longer term temporary premises in the Winton RSA hall.
Regular users of the library have been largely supportive of Council staff affected by the changes during this difficult time, which is greatly appreciated.

e Southland District Libraries joined the national Kotui library network at the beginning of the 2018/2019 financial year. This service links more than 30 libraries around New
Zealand with shared access to software, cataloguing and records, as well as technical support.

* The libraries continued to run their popular Stepping Up programme providing digital literacy classes for seniors. Other programmes or services include Wriggle and
Rhyme and Spark Jump.

+  Southland District Libraries user numbers remained steady over the year, bucking a national trend of declining library foot traffic. Aotearoa People’s Network Kaharoa
(APNK) computer usage within the libraries is dropping quite quickly but more people are accessing the free wifi offered at libraries using their own devices.

Parks and reserves

* Coundil continues to invest in its open spaces with new playground equipment installed at Thornbury, an upgrade to the trail from the Te Anau marina to the mouth of
the Upukerora River and the re-roofing of a shelter at Riverton. Council is also assisting community groups to install a skate park at Tokanui and a loop track at Gorge
Road.

* Trees have featured highly on the list of issues that Council dealt with throughout the year, with a number of old large shelter belts and individual trees having to be
removed because of the health and safety risk they pose to the community.

Public toilets

e Council applied for and received $427,681 from the government'’s Tourism Infrastructure Fund for work to upgrade toilet facilities at Waikawa, Monkey Island, Clifden
Bridge and Te Anau. The projects at Waikawa and Te Anau have been completed. The Clifden Bridge and Monkey Island projects span into the next financial year. The
toilet at Colac Bay was replaced and officially opened by the mayor in early July. Council is providing a consistent look and feel to the new facilities in terms of
construction but the exteriors will have a local flavour that is provided by the addition of a graphic wrap around the walls.

Stewart Island Electricity Supply Authority

e SIESA's network is powered by five diesel generators at a central power station and the power is delivered by 30km of overhead lines, 10km of underground cables and 35
distribution transformers. Globally, there has been an increase in the cost of diesel. However, despite this, the fuel efficiency of the generators increased during the year.
+ Aproject to replace red-tagged power poles was completed.

* Replacement diesel tanks are to scheduled be installed in the new financial year.

Annual Report 2018/201% Page | 36

7.1 Attachment A

Page 55



Council

27 September 2019

Te Anau Airport Manapouri

+ The airport runway was crack sealed and the runway markings were re-sprayed.
e The building was re-oiled and the security system was replaced.

e Large aircraft numbers using the airport were up 13% from the previous year.

*  Smaller aircrafts numbers were on average with the previous five years

Council Activities

e The airportis working towards its Part 139 certification. This will enable larger passenger and freight flights into and from the aerodrome providing an expanded market

opportunity for this facility.

Performance results

Key performance indicator results

The community services activity group has 11 KPls and 11 targets. Nine were achieved and two not achieved. Of the two targets not achieved, work was in progress to improve

the standards.

Performance measures

Provide facilities communities need and su

of recreational, educational, sporting, commercial and sodal/cultural activities

Key Performance Indicator
KPI 22.1:Percentage of facilities that meet

desired standards":
(a) community centres
(b) wharves/jetties

KPI 22.2:Community housing occupancy rate

KPl 22.3:Community housing net cost (rates)

KPl 22.4: Cemetery interment net cost (rates)

Annual Report 2018/201%
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a) 96.77%
b) 90.91%

91.3%
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How Council performed

a) Not achieved

The Winton office/library is currently not at the required standard. Toxic mould spores
have been found in the building and Coundil is currently assessing the cost of remedial
action to bring the building back up to standard.

(2018/2019: New measure)

b) Not achieved

Riverton 5 out of 6 - One of the Council structures is non-compliant due to an ongoing
access issue which has meant we are unable to repair the structure. We are working to
resolve this with the adjourning owner. Stewart Island - The Ulva Island structure is
awaiting a pending Tourism Infrastructure Fund (TIF) application to get funding to
rebuild.

(2018/2019: New measure)

Achieved

Community housing occupancy was in high demand.

(2018/2019: New measure)

Achieved

The overall budget was in credit so there was no funding required from rates for this
activity for this year. The purpose of the KPI is to not have an impact on rates
(2018/2019: New measure)

Achieved

The overall budget was in credit so there was no funding required from rates for this
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KPI: 22.6:Number of unplanned interruptionsto =6 5
Stewart Island electricity supply

Council Activities

activity for this year. The purpose of the KPI is to not have an impact on rates
(2018/2019: New measure)

Achieved

There were five for the year.

(2017/2018: Achieved -3 )

1-Meeting requiredstandards forcommunity centres and wharves/jetties are those achieving a condition rating of 2-Minor Defects Only (liMM manual).

A network of oEn SEm and facilities that celebrate and enhance our natural environment that can be iimciated and eniwed by current and future ienerations

Key Performance Indicator Target Result
KPl 23.1: Percentage of facilities that meet 95% 100%

desired standards':

(a) parks/reserves
(b) playgrounds
(c) sportsfields

(d) public toilets

kPl 232: Complete open space strategy @ Implementation Implemented
implementation plan within budget for: plan to be plan has been
(a) open space projects developed developed

(b) public toilet projects

KPI 23.3:Number of complaints about public toilets | < 25 16

How Council performed
Achieved

All met the desired standards.
(2018/2019: New measure)

a) Achieved

An implementation plan has been developed. Increased funding was agreed for
openspaces in the 2018 LTP. Work has started on the development of the levels of
service delivery that is part of the implementation plan.

(2018/2019: New measure)

b) Achieved

An implementation plan has been developed. Increased funding was agreed for
openspaces in the 2018 LTP. Work has started on the development of the levels of
service delivery that is part of the implementation plan.
(2018/2019: New measure)

Achieved

There were 16 complaints about cleanliness of toilets for the year.

(2018/2019: New measure)

1-Desiredstandards relates to those set under the contract and includes a range of factors such as lawn mowing, weed removal and equipment inspection and maintenance.

Connect residents to local, national and global communities, information and ideas

Key Performance Indicator Target Result
KPI 24.1: Active' library membership per capita Establish baseline 17.51%

How Council performed

Achieved

This was a new KPI for libraries to look at the number of active members rather than
measuring only books issued to borrowers. Libraries are more than a book repasitory. An
active member is considered any userthat has used their library card within the previous
12 months. Our active membership has remained steady across the 12 months from July
2018 to June 2019. This is counter to the national trend which has shown a decline in
library membership nationwide. This year we have created the benchmark and aim to
grow our active members over the next year.

(2018/2019: New measure)

1-Definition of an “active” member is customer using their librarycard to issue books, access online databases orregisterfora library programme
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Grants and donations

2018/2019 Actual $(000)

Council Activities

2018/2019 Budget (LTP)$(000)

Grants
Citizens Advice Bureau 2 2
Cycling Southland Incorporated 3 3
Gore Counselling Service 1 1
High Values Area 15 15
Hollyford Conservation Trust 10 10
IWI Funding 41 41
Life Education Trust 5 5
Loss and Grief Centre 13 15
Miscellaneous Grants 3 9
Safe Swim Programme 23 23
Southern REAP 10 10
Southland Indoor Leisure Centre (Stadium maintenance 75 75
Southland Regional Heritage Committee 557 557
Southland Safer Communities 10 10
St John Ambulance - 1
Toimata Foundation (formally Enviroschools Programme) 10 10
Waituna Partnership 25 25
Warm Homes Trust 30 35
Scholarships
Bursaries 6 7
Community Service Award - 1
Debating Competition - 1
Outward Bound 1 8
Funding Assi e for Council Activities
Dog and Animal Control 38 38
Contribution Parks & Reserves 15 15
Holiday Programmes 30 30
Museum Services 31 31
Santa Parade - 5
Allocation Grants
Community Initiative 111 109
Creative Communities 26 21
District Heritage 64 63
JohnBeange 2 1
Northern Southland Development Fund 9 10
Ohai Railway Fund 40 55
Sport NZ 1 13
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Funding impact statement - community services
2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) ($000) {5000} (LTP)
($000) ($000)
Sources of operating funding
2,163 | General rates, uniform annual general charges, rates penalties 2,162 2,484 2,481
2,749 | Targeted rates 2,756 2616 2,616
70 | Subsidies and grants for operating purposes 156 77 61
1,314 | Fees and charges 1,338 1,368 1,287
3,072 | Internal charges and overheads recovered 3,040 3,280 3,294
694 | Local authorities fuel tax, fines, infringement fees, and other receipts ' 799 800 762
10,062 | Total operating funding 10,251 10,624 10,502
Applications of operating funding
6,329 Payments to staffand suppliers 5,888 6976 6,649
- Finance costs - - -
2,100 Internal charges and overheads applied 2018 2,081 2,142
1.242 Other operating funding applications 1.255 1378 1.280
9,670 | Total applications of operating funding 9,162 10,435 10,017
391 | Surplus (deficit) of operating funding 1,090 188 431
Sources of capital funding
34 Subsidies and grants for capital expenditure i 286 309
16 Development and financial contributions 19 - 64
2059 Increase (decrease) in debt (147) 276 636
10 Gross proceeds from sale of assets 319 81 60
- Lump sum contributions - - -
2,118 | Total sources of capital funding 202 643 1,068
Applications of capital funding
Capital expenditure
25 » tomeet additional demand 104 - 64
2768 » toimprove the level of service 321 765 39
1.125 » toreplace existing assets 269 636 2,551
(1,107) Increase (decrease) in reserves 902 (220) (1,214)
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(300) Increase (decrease) in investments (304) (350) (300)
2,510 | Total applications of capital funding 1,292 832 1,499
(391) | Surplus (deficit) of capital funding (1,090) (188) (431)

Funding balance

lincludes all other operating finding from sources not identified above.

Funding impact statement - budget variations

Total operating funding was higher than budgeted due to an increase in fees and charges received while payments to staff and suppliers are above budget due to a restructure of
services and assets staff Capital expenditure to replace existing assets is lower than budgeted due to delays in SIESA operations projects and the majority of the new toilet
upgrade projects not being completed at the end of the finandal year. Additionally, the upgrade of the Invercargill office has been deferred by Council.
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District leadership

What we deliver

The District leadership group of activities includes the following:

= community futures (includes community planning and economic and social development)

= customer and corporate support (includes customer support, people and capability, communications, strategy and policy, financial management, information management)
= forestry

*  representation and advocacy

Community futures

Council supports collaborative partnerships with local community organisations and key national and regional agencies/stakeholders that support the District’s communities and
that add value to residents’ quality of life and visitor experiences. This includes Council's investment in regional economic and tourism development and local community
development opportunities. At a regional level, Council is involved in regional development initiatives encompassing economic development, attracting business and providing
and promoting quality visitor experiences.

Customer and corporate support

Customer support provides the community with frontline support and assistance to get answers to their inquiries, register their dogs, apply for building and resource consents or
alcohol and food licences, action LIM (Land Information Memorandum) and PIM (Project Information Memorandum) requests and access many other Coundil-related services. The
activity is provided through various channels including phone, email and post, as well as face to face through our offices and libraries in Invercargill, Lumsden, Oban, Otautau,
Riverton, Te Anau, Winton and Wyndham.

The corporate support activity includes communication and engagement as well as the more internal functions such as strategy and policy, people and capability, finance and
information management, which provide support to the overall operation of Council.

Forestry

Council operates a sustainable forestry business, undertaking forestry establishment, silviculture and harvesting. Council aims to successfully grow, harvest and market plantations
of forests to provide the best possible return. The provision of a return relates to the maintenance of an alternative income stream to offset rates. The estate is spread across four
forests with a total legal area of 1,839 hectares.

Representation and advocacy

Council encourages decision-making at a range of levels — centrally by Council and at local levels, through community boards, community development area subcommittees and
other subcommittees, Council also seeks input from young people in the District through the Youth Council and supports other representative groups such as the Milford
Community Trust and the South Catlins Charitable Trust, Predator Free Rakiura and the Northem Southland Community Resource Centre Charitable Trust.

Council plays a strong advocacy role in representing local interests by way of submissions, deputations and lobbying to regional and central government and other relevant
agencies. Council is proactive in ensuring there is appropriate representation on national working parties and organisations so that a southern and/or rural voice is heard. Key
aspects of the activity include three-yearly elections for the mayor, councillors, community boards and community development area subcommittees and six-yearly representation
reviews to determine the representation structure.
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Why we do it

These activities help make it easier for people to access Council's services, understand the issues surrounding Council's activities and provide opportunities to participate
meaningfully in shaping the District's services, facilities, policies, spaces and places, and, ultimately improve the quality of life in the District. They encourage collaboration and
partnerships, not only so communities can achieve more, but also to strengthen community connections, understanding and self-reliance.

Forestry operates as a commerdial-type investment with the income helping to reduce the level of rates required.

Community outcomes

The primary outcome of this activity group is “proud, connected communitiesthat have an attractive and affordable lifestyle”. Its secondary outcome is “resilient
communities that leave a legacy for tomorrow".

Identified effects

There are no significant negative effects from Council's District leadership activities.

How well we did - Key highlights and performance results

Community futures

Community planning

s  Three community liaison officers (CLOs) joined Council in June 2019. Their role is to work with communities and community boards at a local level, allowing the
community partnership leaders (CPLs) to focus more on strategic planning and working with central government agencies on behalf of communities. The CPLs also
source funding for community growth projects. The CLOs will have akey role in embedding Council's new community governance structure effective from October 2019,
and helping to build capacity and capability for community organisations to become more self-sufficient.

+  Coundil staff worked on development of plans for Southland District’s nine community boards. Once adopted, these will align communities’ own aspirations with
Council's 2021-2031 Long Term Plan. The process involved extensive consultation and engagement with all layers of communities, from youth to business to iwi.

* Research was carried outinto issues related to the aged in Southland's communities. This is a significant work stream for the District as we prepare for anincreasing
number of senior people in our population.

e Staff supported the process to secure funding from the Tourism Infrastructure Fund for the Te Anau wastewater project, and a range of Southern Scenic Route projects
related to new toilets and open spaces.

+ Funding was secured from the Provincial Growth Fund for the Stewart Island/Rakiura Future Opportunities project, and applications were lodged for the Milford
Opportunities and a Stewart Island/Rakiura wind energy project.

» Staff were involved in the successful application to have Stewart Island/Rakiura recognised as an international Dark Sky Sanctuary, and the now-completed upgrade of the
Lumsden railway precinct.

+ The team has had ongoing involvement with the development of the Te Anau wastewater sub-surface drip irrigation resource consent.
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Staff helped with local community projects and worked alongside communities to help bring in changes that Council is trying to achieve.

The team built positive relationships with communities and other stakeholders through regular meetings, and helped to link people to the right contacts to assist with
work they are doing.

Venture Southland

With the support of Southland District Council and the region’s ather local authorities, Venture Southland continued to play a leading rale in the region’s economic and social
development, helping to put Southland on the map for businesses, locals and potential visitors. During the year, work towards the establishment of a Southland Regional
Development Agency (Great South) continued with Venture Southland supporting many of the projects identified in the regional strategy and action plan. To support this, work
involved providing regional statistics, helping to drive population growth, promoting the Southland destination and growing business and the local economy.

Venture Southland worked alongside Council to develop strong and empowered communities that embody the region’s proud community spirit. This involved working with
community groups to build capacity and capability, delivering community initiatives to increase education and supporting community groups to access funding.

Work was carried out awide range of sectors.

Venture Southland was involved in Stewart Island/Rakiura’s successful bid to be recognised as an International Dark Sky Sanctuary, just the fifth in the world to be granted
this status by the International Dark Sky Association.

To help to combat the impacts of climate change on the region, and encourage businesses to embrace sustainable and environmentally focused initiatives, Carbon
Neutral Advantage was launched in October 2018, the first regional project of its kind. The three-year project aims to reduce carbon emissions in Southland.

The Southland Housing Action Forum was established in July 2018 to evaluate the current state of housing in the region and determine if Southland is able to cater for
current and future housing demand. To assist the foruminits evaluation, Venture Southland co-ordinated an assessment of Southland housing needs, obtaining information
from the social, business and real estate sectors to build on the Southland Community Housing Strategy which was commissioned by Invercargill City Council in 2017.
Duringthe year Venture Southland organised events including ILT Kidzone, the Burt Munro Challenge and NetHui Southland, where Southland was selected as one of three
regions to participate in the 2018 InternetNZ Roadtrip, alongside Manawatu and the West Coast.

Venture Southland helped to research the challenges facing community organisations and representatives of the volunteer sector in being able to deliver services to
Southland District. It was identified that many groups struggle to fulfil secretarial and treasurer duties due to declining volunteer capacity and issues recruiting and
retaining new volunteers. To try to mitigate this, Venture Southland staff initiated a “shared service” pilot which was trialled in the Edendale/Wyndham area. The pilot saw
one person employed to provide services to six groups in the Wyndham/Edendale area, including carrying out secretarial duties, providing funding support, event
planning, answering sponsorship requests and delivering pre-season planning. The results of the pilot are being reviewed.

One of the major events for the year was the community engagement workshop hosted by Paul Schmitz, an intemationally recognised senior advisor for The Collective
Impact Forum who was previously advisor for the Obama Whitehouse. The workshop emphasised that community engagement matters now more than ever, and gave
participants the tools needed to enhance their knowledge and skills, making a plan for their future community engagement. The workshop was organised by Venture
Southland in partnership with Inspiring Communities, Southland Community Education, Southland District Council and Invercargill City Council and had a strong tumout
of both community groups and local authorities.

During the year staff worked with a number of groups, providing project management, planning and facilitation and advice to support these groups to lead and be

successful with their own projects. A major component of this is supporting groups to access funding, with staff helping to administer the funds and scholarships offered
by Southland District Council.
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Customer support

Coundil engaged a new after-hours call centre provider, Palmerston North City Council, which took over the role on 1 April 2019. PNCC contracts this service out to 31
organisations throughout New Zealand. The main reason for choosing this service was to create consistency for our customers by having the same Council knowledge
base available 24 hours a day, seven days aweek. PNCCalso provides an emergency management plan, enabling Council's 0800 number to remain functional in the
event of an emergency occurring within Southland District.

A new technical administration group, Technical Support Partners (TSP), was created to support various functions of the Environmental Health team and enable better
coverage and crossover of knowledge in the regulatory area, as well as improve processes. The TSPs remain linked to the Customer Support Partners (CSP) team, enabling
efficiencies to be made by reallocating some roles.

The CSPs took on a new role of entering building inspection bookings into the request for service (RFS) system and building inspections calendar. This improves tracking
and accuracy and supports the Building Solutions team by managing the large volume of calls received for inspections.

CSPs’ calls are now monitored for quality and accuracy. Call data is recorded in a monthly service report, analysed and discussed with the team member. Recordings of
calls and RFSes are also reviewed randomly. The greater transparency has created better call standards for customers, along with consistent standards of information
taken and entered into the RFS system.

Corporate support

People and capability

The people and capability team reviewed the internal system for pre-qualifying contractors and updated Council's approved contractors ready for implementation of a
new health and safety management system in 2019/2020.

Councdil staff have been undertaking an e-learning health and safety programme to create a better understanding of Council’s Health and Safety Framewaork.

The teamreviewed wellbeing initiatives within the organisation in preparation for adjusting the wellbeing programme in 2019/2020 to better reflect the organisation’s
needs.

Work continued on updating Council’s Health and Safety Plan, progressing critical risk prevention controls for working alone, motor vehicle accident and contractor
injury.

The team delivered a major organisational development programme to improve collaboration, partnerships and behaviour both at an individual and team level to
enhance the organisational climate and progress a collectively powerful organisation.

The team invested in coaching programmes at ateam leader/executive level.

Organisational reviews were carried out in a number of areas of the business.

Projects to address changes in the Employment Relations Act and Inland Revenue reporting requirements were carried out.

People changes were managed as the Venture Southland business model transitioned to the new Southland Regional Development Agency, Great South.

Communications and engagement

Akey element of Southland District Council’s new brand, launched in October 2017, was the development by communications and engagement staff of the Southland
District Story, a short narrative that outlines Council's purpose and place in the District it serves. Its theme of putting the focus on “our people, our places” is continued in
what is proving to be a popular online video series — Our People, Our Places - My Southland Story — produced in collaboration with renowned Southland videographer
James Jubb. Mr Jubb's short documentary-style videos, uploaded on SDC's Facebook page, the mysouthlandstory website, YouTube and Instagram, tell the stories of
regular Southlanders doing exceptional things. Since the series was launched in December 2018, the videos have been viewed tens of thousands of times by people
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throughout New Zealand and around the world, helping to promote Southland District as a great place to work and play.

SDC's communications team filmed and produced many other video clips for online engagement throughout the year, but none had greater reach than the short film
video "Diamonds are forever”, which was viewed 18,000 times. This video, scripted and directed by a communications team member, used sophisticated production
values and a comical twist to heighten interest and awareness of dog registration season, which ran through June and July 2019. Dog regjistration season went well, with
more dogs registered online and more dogs registered earlier than in previous years.

Another prominent project the comms team was involved in was the installation of the new public toilet at Colac Bay. This facility was named a finalist in the Best Loo
category of the Keep New Zealand Beautiful Society’s Beautiful Awards for 2019. A communications team staff member designed the striking graphic art panels wrapped
around the facility, which incorporate local images and references. The graphic style is being replicated but individualised for other toilet blocks being installed around
the Southern Scenic Route.

Strategy and policy

The Long Term Plan provides an opportunity for Council to take a long-term view of our activities, their impact on the District, and on present and future communities.
Coundil is required to have a 10-year plan in place at all times as it is the primary way Council is held accountable to its communities. The plan describes the activities and
service levels Council intends to provide, sets out the accompanying budgets, and highlights key issues and aspirations for the District. The Long Term Plan 2018-2028
was adopted by Council on 20 June 2018, and work is currently well under way for the Long Term Plan 2021-2031.

Coundil is focused on providing the best value for money to its ratepayers and residents and a robust framework for performance has been established to support this.
The Corporate Performance Framework (CPF) aligns Council's intended high-level direction (expressed through its vision, community outcomes and strategic objectives)
to the ground-floor activities and outcomes delivered by teams and individuals. The framework was adopted by Council as part of the Long Term Plan 2018-2028 process.

The Risk Management Framework was adopted by Councilin 2018/2019. The new policy and framework will be implemented in 2019/2020.

Council staff developed and adopted a Delegations Manual that consolidates delegations across the organisation. Delegations and terms of reference for committees of
Council and community boards were previously contained in various documents.

Council has numerous policies and bylaws that it must maintain within the legislative timeframes. Council has identified a lack of District strategies that we would align
ourwork to. There are a number of regional strategies, and Council is looking towards identifying and developing appropriate District strategies that will help guide
future decision-making.

Council has undertaken big picture research and analysis that will inform the future work and thinking of Council as part of the 2021-2031 LTP. The Community Futures
Research and Analysis Work Programme is part of the Council’s executive leadership team business plan, and identified as one of six prioritised strategic projects.

Finance

The finance team established a debt recovery policy, which was adopted by Council. It outlines how it will collect various debts, including rates. The policy establishes
timeframes for forwarding debts to debt collection agencies and is available to the public online on Council's website.

A policy on insurance went to Council on 24 July for adoption. The policy comments on Council's risks, including cyber liability risk. The policy provides for coverage for
the restoration of data and defence costs. Cyber riskis a growing trend in this area.
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A project was created to enable Stewart Island Electricity Supply Authority (SIESA) invoices to be sent by email, which previously could not be done. The project was a
success and invoices are now sent as an email attachment to customers. Feedback from customers has been positive.

A project to provide water billing invoices as an email attachment to customers was completed. There was also a promotion to encourage customers to use direct debit
as this method is the most efficient method for Council to receive money.

The team supported the development of the Annual Plan 2019/2020 and worked with activity managers to undertake a comprehensive review of the capital project work
plans.

The finance team supported the development of the Pre-Election Report ahead of the 2019 local elections.

Information management

Council has increased resourcing in the information management team, enabling a reduction in some outstanding work and providing an increased level of service tothe
organisation. The focus has been to move from areactive team to being more proactive, and looking for business improvement opportunities.

Key projects included:
Councdil introduced new CAMMS project management software to improve project management and provide increased visibility of project status to the organisation.
System integration between Pathway and records management software RM8 is in progress. This will allow Council to have a single source of information.

New firewall equipment to improve perimeter security and increase visibility of network traffic was installed. These firewalls provide a robust solution in stopping extemnal
threats and strengthens our cyber security.

The Land Information Memorandum (LIMs) function was transferred from the building solutions team to knowledge management following completion of the project to
digitise all Cauncil's paper building records.

New Cloud-based phone system configuration was completed, with deployment occurring in August 2019.
Impravements have been made to security systems and consolidation of computer infrastructure to remove complexity.

There was an increase in demand for more electronic processing solutions, digital information and reporting. A higher level of system integration is being asked for. Staff
are more aware of the positive impact that technology can provide.

There is an increased interest in Cloud services, particularly from a business resilience perspective. Key vendors are now offering their software as aservice, which will
allow Council to focus on improving our levels of service to the community rather than focusing on internal maintenance of software.

There is an increased demand for mobile solutions, which would allow staff to be more effective.

The main focus has been on the internal team to enable it to provide a higher level of service. A number of management changes during the year impacted on staff.
However, the team is now settled and has a clear direction. New roles have helped to reduce pressure within the team and allowed better leverage of existing skills, as
well as identifying areas for improvement.

Forestry

Harvesting was completed in October 2018 and was 16% above budget.
Planting was carried out at Ohaiand Waikaia.
High prices for logs continued for the financial year. This led to a better-than-expected year-end net position of $1.3 million.
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Representation and advocacy

* The key highlight of the year, which will inform the next triennium, is the completion of the Community Governance Project and the Representation Review. This was the
culmination of work begun in 2015. Following Council's adoption of the final proposal in July 2018, eight appeals or objections were received, as allowed by the Local
Electoral Act 2001. The Local Govemment Commission held a hearing in December 2018 and issued its determination in March 2019. Council provided advice and
assistance to the commission. The commission noted that the context for the Representation Review and related Community Governance Review was to modernise
Coundil's approach to community governance, and enable community-led development. This is a key pillar of the Representation Review. The broad strategic change is
about empowering and encouraging communities to contribute to their own futures outside of formal Council structures. The change would also enable demacratic
local decision-making through community boards covering the whole of Southland District. The commission agreed with Council that there should be nine community
boards across the District and in order to allay concemns about an effective voice for some small communities decided to establish electoral subdivisions in two of the nine
boards.

e The new ward and community board boundaries are the basis for the local elections to be held in October 2019. As noted, Council is using this opportunity as a way of
examining its processes to enable local communities to plan for their future and enable local decision-making at an appropriate level.

Performance results

Key performance indicator results
This activity group has a total of 19 KPIs. Of these, 13 targets were achieved and six not achieved.

Performance measures

Enable democratic local decision making and by, and on behalf of, communities (Representation and Advocacy)

Key Performance indicator Target Result How Council performed

KPI 25.1: Percentage of residentsthat: a) 85% a) 75% a) Not achieved

(a) have confidence in Council dedision-making b) 85% b) 75% 75% of those surveyed were either very confident or somewhat confident in

(b) feel that Council decision-making reflects local and District Council decision-making. Thisis still avery high figure proportionately for
needs councils in New Zealand. We are continually looking at ways to improve this.

Feedback from this survey noted that some residents felt like Council decision-
making was not based on community feedback or there was little consultation.

b) Notachieved

Council did not meet the target of 85% of residents who feel that Coundil
decision- making reflects local and District needs. Council reached 75%. This is still
a high figure. The changes to the governance structure with nine community
boards to enable local decision-making across the District will have a positive
influence in reflecting local and District needs.

(2018/2019: New measure)
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85% 83.05% Not achieved
The figure of 83.05% does not meet the target of 85%. This is based on the
number of public-excluded iterns on an agenda compared with the number of
open items. This is determined by staff across the organisation when reports are
put through and there are very good reasons why items need to be heldin public
excluded. Transparency and accountability is important in local government and
this KPI serves as a reminder that we are striving for that. From time to time there
will be Council business that does need to be considered in public excluded but
staff try to balance that with the need for transparency and confidence in Council
decision-making.
(2018/2019: New measure)

KPI 25.2: Proportion of main items held inopen mee‘rings1

1-Thisrefers to the main business topics on the full Council agenda and existing four Standing Committees

Suiﬁrt collaborative Eﬂnersh'is with the community and key imies}slakeholders in the district and rﬁ' n that add to the iuality of life in Southland (Community Futures)

Key Performance indicator Target Result . How Council performed
KPI 19.1: Number of Community Conversations held =10 14 Achieved
There were 14 face-to-face engagement activities that were held with the public
where formal feedback was sought. There were other engagement methods such
as surveys, consultation, and informal meetings with the community that have not
been included in this result.
(2018/2019: New measure)
KPI19.2: Number of community leadership plan processes 3 0 Not achieved
held/completed This work has been replaced by the development of nine community board plans
that will reflect Council's new governance structure. It is intended that these plans
will be completed in the early part of 2020 so as to be used to inform the
development of Council's Activity Management Plans and the 2021-31 Long Term
Plan. The community leadership team is continuing to work with the strategy and
policy team to develop a plan for Southland's ageing residents.
(2018/2019: New measure)

KP1 20.1: Percentage of funds distributed through contestable Target to be set 100% Achieved
communitygrants and funding schemes that comply with following fund All grants met criteria.
grant criteria review (2018/2019: New measure)
Key Performance indicator Target Result ' How Council performed
KPI 21.1: Southland regional unemployment rate Below national 3.4% Achieved
average The Southland unemployment rate for March 2019 was 3.4% compared with the

national rate of 4.2%. This KPI has therefore has been achieved as a result ofa
number of the attraction and retention initiatives being carried out across the
Southland region. This is based off Statistics New Zealand figures.
(2017/2018: Achieved — 4.1%)
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Increase on prior

Council Activities

Achieved

Southland GDP $5.826B (March 2018 vs $5.439B (March 2017). This KPI has been
achieved as there has been a 7.1% increase in GDP from 2017 to 2018. This is
based off Statistics New Zealand figures.

(2017/2018: Achieved — 7.9%)

Positive, consistent customer exierience so our customers only have to ask us once (Customer Suiirt]

Key Performance indicator Target
KPI3.1: Percentage of requests for service resolved within 80%
service levels

How Council performed

Achieved

This measure is important to provide Council with the confidence staff are able to
resolve requests for service within our service level the majority of the time. There
are always exceptions due to the often complex nature of some matters and
activity managers receive weekly reporting and support to keep matters front of
mind. While the customer delivery group cannot directly influence the outcome
of a request for service, we act on behalf of our customers to follow up
outstanding issues.

(2017/2018: New measure )

Pro-active communication and e#ment that ensures information iro\rided by Council is easily accessible, relevant and timely (Communications and Eiﬁmem]

Key Performance indicator Target

KPI 27.1: Level of public attendance at engagement
activities/opportunities
Council

Community
Conversations per

annum

KPI 27.2: Percentage of residents who are satisfied with 50%
Council communications

= 200 peoplein
total attending

How Council performed

Achieved

Engagement activities included: bridge meetings, community groups meetings,
meetings with Young Farmers, surveying of attendees at A & P Show and cluster
meetings about community board plans.

(2018/2019: New measure)

Achieved
The Annual Residents’ Survey showed that 51% residents were satisfied with
Council communications. 15% were dissatisfied or very dissatisfied and 34% either
did not know or were neutral. The comments included that Council could domore
engagement on local projects, while others said that the community did not want
to engage with Council.
(2018/2019: New measure)

Customer and business aliined, service orientated and leaders in imidii the best services available (Coriorate Suiirt)

Key Performance indicator Target

Annual Report 2018/2019

How Council performed

Page | 50

7.1

Attachment A

Page 69



Council

27 September 2019

KP130.1: Rates income complies with the limits set in the finandal

strategy (Affordability benchmark/rates benchmar2k!) as
follows:

(a) rates increase over prior year
(b) rates as a proportion of total revenue

KPI 30.2: Debt complies with the limits set in the council’s
financial strategy (Affordability benchmark/debt
benchmark) as follows:

(a) external debt as a proportion of total revenue

KPI 30.3: Revenue (excluding income form development and

financial contributions, revaluations and vested assets) exceeds
operating expenditure (Sustainability benchmark/balanced

budget benchmark1)

KP1304 Capital expenditure on the five network infrastructure
services equals or exceeds depreciation on those five services

(Sustainability benchmark/balanced budget benchmark1)

KP1305: Borrowing costs are less than 10% of operating revenue
(Sustainability benchmark/Debt senicing ben chmark1)

KP130.6: Net cash flow from operations equals or exceeds budget
(Predictability benchmark/ operations control benchmark‘)

KPI 30.7: Net debt isless than or equal to forecast net debt inthe
local authority's long term plan (Predictability benchmark/Debt

control bench mark1)

a)= LGal! + 2%
b) < 70%

a)= 100%

=100%

=100%

<10%

Actual compared
to budget
(budget: $21.14M)

Actual
compared
to budget
(budget: 50)

a) 3.67%
b) 62%

a) 2.25%

97.47%

=100.75%

0.03%

523.14M

S1.IM

1 -These measures relate to the Local Government (Financial Reporting and Prudence) Requlations 2014

2- LaClisthe Local Government Cost Index
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a) Achieved

The actual percentage is as published in the 2018-2028 Long Term Plan.

b) Achieved

Rates share of revenue is lower than benchmark and budget, due to additional
income from other sources being received during the year. The key source of

this income was NZTA, for the Catlins alternative coastal route, as well as forestry
harvesting and interest.

(2018/2019: New measure)

Achieved

Council has an overdraft of $1.7M as at 30 June 2019 due to cashflow at
30 June 2019

(2018/2019: New measure)

Not achieved

The actual result was less than the target principally due to $2.2M extraordinary
cost associated with the Te Anau wastewater project being written off at 30 June
2019,

(2018/2019: New measure)
Achieved

The actual resultis reduced by the write off of $2.2M extraordinary cost
associated with the Te Anau wastewater project in 2019

(2018/2019: New measure)

Achieved

Costs relate to both interest charges and the cost of having an overdraft facility
(2018/2019: New measure)

Achieved

The actual net cash flow is higher than budgeted due to the receipt of
unbudgeted income from other sources including forestry harvesting, grants,
interest received etc

(2018/2019: New measure)
Not achieved

Council's only debt s in relation to a 55M overdraft facility that it has for
cashflow purposes. At the 30 June 2019 $1.7M was borrowed. This was repaidin
full by 31 July 2019.

(2018/2019: New measure)
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Funding impact statement - District leadership

2017/2018 2017/2018 2018/2019 2018/2019

Budget Actual Actual Budget

(AP) ($000) ($000) (LTP)

($000) ($000)

Sources of operating funding

10,552 | General rates, uniform annual general charges, rates penalties 10,513 11,848 11,817

779 | Targeted rates 780 808 812

84 | Subsidies and grants for operating purposes 357 266 84

11 | Fees and charges 48 49 29

14,713 | Internal charges and overheads recovered 15,636 14,779 15,078

4,655 | Local authorities fuel tax, fines, infringement fees, and other receipts ' 7,049 4,990 3,243

30,793 | Total operating funding 34,382 32,741 31,063
Applications of operating funding

15,885 Payments to staff and suppliers 18234 16149 15.744

- Finance costs 30 22 22

11,188 Internal charges and overheads applied 12,324 12,497 12,010

2316 Other operating funding applications 2431 2124 2329

29,388 | Total applications of operating funding 33,019 30,792 30,105

1,405 | Surplus (deficit) of operating funding 1,363 1,950 959

Sources of capital funding

- Subsidies and grants for capital expenditure - 7 -

- Development and financial contributions 10 9 -
1457 Increase (decrease) in debt 548 39 732
50 Gross proceeds from sale of assets 40 189 88

Lump sum contributions
1,507 | Total sources of capital fundi 659 244 820

= |

Applications of capital funding

Capital expenditure

- = to meet additional demand 17 N -
2050 = toimprove the level of service (1,185) 208 104
178 = toreplace existing assets 548 370 1,495
384 Increase (decrease) in reserves 2,200 1131 (120)
300 Increase (decrease) in investments 381 394 300
2,912 | Total applications of capital funding 1,961 2,194 1,779
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(1,405) ‘ Surplus (deficit) of capital funding
- | Funding balance -

" ncludes all ofher aperaring finding froni sonrves not identified above.

(1,363) (1,950) | (959) |

Funding impact statement - budget variations

Other receipts were higher than budgeted due to increased forestry harvesting. Accordingly, payments to staff and suppliers are also higher than budgeted due to increased

harvesting costs. Capital expenditure to replace existing assets was lower than budget due to progress on the core system review in the current year as well as a deferral of
computer hardware replacements.
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Emergency management

What we deliver

The activity focuses on communities being prepared, responding to and recovering from emergencies when they happen. Emergency Management Southland (working for a joint
committee of the four Southland councils) co-ordinates Council’s Civil Defence Emergency Management work across the 4Rs (reduction, readiness, response and recovery). It
invalves creating community and agency response plans, developing communication networks, carrying out planning and education so people can better understand the risks
and training to increase the community’s readiness to respond.

Why we do it

The activity puts plansin place to ensure people are safe and connected in an emergency and helps build community resilience by preparing, responding and recovering
effectively from emergency events. Co-ordinated planning and increasing community awareness also reduce the potential for damage in emergencies, and a speedy response
mitigates the effects of damage where possible.

Community outcomes

The primary outcome is “proud connected communities that have an attractive and affordable lifestyle”. The secondary outcome is “resilient communities that leave a legacy for
tomorrow".

Identified effects

A lack of co-ordination, adequate resourcing or communication could compromise an effective emergency response. Actions taken to respond to emergencies could also
potentially affect the environment, although these are mitigated wherever possible.

How well we did - Key highlights and performance results

Emergency Management Southland

* Project AF8, a Southland-led, South Island-wide project to improve readiness for a magnitude eight or greater earthquake on the Alpine Fault, received the 2019 Business
and Economic Research Limited (BERL) award for Collaborative Govemment Action at the annual Society of Local Govemment Managers Awards night. Other highlights
from this year include the release of the SAFER (South Island Alpine Fault Earthquake Response) Framework, running a “science beneath our feet” roadshow in schools
and communities across the South Island and working towards a national Alpine Fault exercise in 2020.

*  Aprogramme of community response planning is being undertaken throughout Southland. This planning will increase the capacity and capability of each community
during an emergency response and empower communities to support themselves, their family/whanau and their wider community. While this planning is community led
and owned - based on the needs and wants identified by each community — the delivery of the programme is planned and co-ordinated by Emergency Management
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Southland. Thirteen plans were completed for the year, incdluding nine within Southland District (Winton, Riverton/Aparima, Edendale, Stewart Island/Rakiura, Te Anau,
Tuatapere, Wyndham, Edendale and Otautau).

Two exercises were held inthe Emergency Management Southland (EMS) co-ordination centre in 2019/2020, with scenarios based on a flood in the Mataura River
catchment and a fire at Otatara. There was excellent involvement with all EMS's partner agencies and as always processes were improved following debriefs. EMS assisted
MPI with its mycoplasma bovis response and deployed staff to the Tasman fire.

Various emergency management plans were reviewed and significantly updated, including the Flood Response Plan, Group Recovery Plan, Group Welfare Plan, Otago /
Southland Fuel Plan and the Otago / Southland Air Operations Plan.

Changes to the Civil Defence and Emergency Management Act are possible. The government has signalled a commitment to create a National Emergency Management
Agency through the 2019 budget. This follows previous technical advisory group recommendations after several major events such as the Kaikoura earthquake and the
Port Hills fire regarding the need for greater national leadership and co-ordination, While it is early days yet, Emergency Management Southland staff will be keeping a
watching brief on developments.

The Emergency Management Southland staff structure was revised to better reflect its functions and duties under the Civil Defence Emergency Management Act 2002.
EMS work streams are based on the “4Rs" (reduction, readiness, response and recovery) as well as meeting the needs of the governance structure laid out in the
legislation. After 10 years of operation EMS reviewed and renewed the Joint Agreement on Civil Defence, which is its founding document.

Angus McKay, Emergency Management Southland group manager/controller, and Chris Hawker, director of Emergency Management Otago, with the 2019 BERL Award at the
New Zealand Society of Local Government Management (SOLGM) awards night.

WHAT CAN WE DO
4 T0 PREPARE?

Annual Report 2018/201% Page | 55

7.1

Attachment A

Page 74



Council

27 September 2019

Performance results

Key performance indicator results

Council Activities

This activity has twoKPls and two targets. Both targets were achieved. There were no projects for this activity group.

Performance measures

Safer, stroi communities understandii and maiini their hazards

Key Performance indicator

KPI 26.1: Number of Southland communities
covered by a Community Response Plan

KPI 26.2: Percentage of surveyed households that
have an emergency plan (written or verbal)

Annual Report 2018/201%

Target

Increase on prior year

57%

How Council performed

Achieved

A programme of Community Response Planning is being undertaken throughout
Southland. This planning will increase the capacity and capability of each
community during an emergency response and empower communities to support
themselves, their family/whanau and their wider community. While this planning
is community led and owned - based on the needs and wants identified by each
community - the delivery of the programme is planned and co-ordinated by
Emergency Management Southland. The target is to produce eight community
plans per year over the first three years of the LTP.

(2018/2019: New measure)

Achieved

For the questions have you made a plan or had a family discussion about what to
do in an emergency 60% of the survey participants had undertaken one or both
planning options.

(2018/2019: New measure)
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2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) (5000) ($000) (LTP)
($000) ($000)
Sources of operating funding
390 | General rates, uniform annual general charges, rates penalties 388 423 422
- | Targeted rates - - -
- | Subsidies and grants for operating purposes - - -
- | Fees and charges -
1 | Internal charges and overheads recovered 3 3 3
25 | Local authorities fuel tax, fines, infringement fees, and other receipts' 14 1 13
415 | Total operating funding 406 428 439
Applications of operating funding
- Payments to staff and suppliers - - -
- Finance costs - - -
148 Internal charges and overheads applied 137 123 143
267 Other operating funding applications 257 296 2%
415 | Total applications of operating funding 394 424 439
- | Surplus (deficit) of operating funding 12 4 -
Sources of capital funding
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - - -
- Increase (decrease) in debt - - -
- Gross proceeds from sale of assets - - -
- Lurnp sum contributions - - -
- | Total sources of capital funding - - -
Applications of capital funding
Capital expenditure
- = tomeet additional demand - - -
- = toimprovethe level of service - - -
- = toreplace existing assets - - -
- Increase (decrease) in reserves L 4 -
B Increase (decrease) in investments 0 B B
- | Total applications of capital funding 12 4 4]
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- | Surplus (deficit) of capital funding (2) | 4 | g

- | Funding balance - - -
T mclicles all otber gperating finding from sources not identified above.

Funding impact statement - budget variations

There were no significant variances between the budget and actual results.
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Regulatory services

What we deliver

Council performs regulatory functions to control a range of activities taking place in the District. The rules are based on legislation that provides Council with a framework to work
within. This group is concemed with consenting, monitoring and enforcement functions across a wide cross-section of statutes, focusing on protecting public health, maintaining
a safe environment and amenity and processing consents.

Regulatory services includes the following activities provided by Council:
+ animal control

+ building control

+ environmental health

+ resource management

Animal control

Animal control involves registering dogs, investigating complaints about dogs and wandering stock, formulating and enforcing animal control policy, dealing with nuisance dogs,
and promoting responsible dog ownership.

Building control

Building control exists to ensure that all buildings in the District are safe and healthy. The activity involves processing and granting building consents, ins pecting and monitoring
building work, issuing Code Compliance Certificates (CCCs), issuing Certificates of Public Use (CPUs), processing Land and Project Information Memorandums, providing advice on
building-related matters and enforcing numerous other provisions under the Building Act 2004. The activity is also responsible for amusement device inspections under the
Machinery Act. Council operates a shared services agreement with Gore, Clutha and Central Otago District Councils, which enables staff to fill in where specialist staff are not
available in-house or are absent on leave.

Environmental health

Environmental health is concerned with all aspects of the natural and built environment that may affect human health. Key activities include alcohol and food licensing as well as
public health services including the regulation of noise, nuisances, freedom camping and hazardous substances.

Resource management

The resource management activity involves the development and review of the District Plan (which sets out the objectives, policies and rules and methods for land use and
development in the District), monitoring compliance with the District Plan and processing resource consent applications.

Why we do it

Regulatory services play an important part in ensuring that Southland’s built and natural environment is safe for residents and for visitors. The activities are focused on ensuring
that:
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* building or land developments are managed in a safe and sustainable way and land is used appropriately through enforcing building and planning rules and legislation
+ the natural and built environment is protected and enhanced to promote sustainable development

* negative effect of activities that may occur in the District are minimised or managed (eg, noise, animals, overhanging trees)

+ commercial food premises practise a high standard of hygiene

+ communities and individuals are kept safe from nuisances.

Community outcomes

The primary outcome of this activity group is “proud, connected communities that have an attractive and affordable lifestyle”. Its secondary outcome is “resilient
communities that leave a legacy for tomorrow".

Identified effects

The building control and resource management activities exist to mitigate and manage risks from development, canstruction, weathertight home issues and earthquakes.
Development and construction, if not well managed, can have negative effects on the environment and social well-being, as well as the safety of individuals. Development in the
wrong areas or the wrong types of development can place strain oninfrastructure and reduce people’s ability to access services and enjoy the opportunities the District offers.
Poor development and construction of individual buildings can reduce the attractiveness of the District and the 'sense of place’ that people identify with, and can also have a
direct impact on safety.

How well we did - Key highlights and performance results

Resource management

Key highlights

+ Coundil initiated a plan change to the Operative Southland District Plan to incorporate some more stringent lighting controls for Stewart Island/Rakiura. The plan change
was scoped and an analysis was put to Council with a recommendation that the plan change be publicly notified. The plan change was notified in September 2019.

* ADistrict Plan Effectiveness report was finalised in the last quarter of 2018/2019. It identified that the District Plan is functioning well and existing RM policy work streams
are aligned well to identify and respond to trends. It provides a number of recommendations to address these trends which will inform future decision-making about
changes to the plan and other non-statutory measures.

e Phase one of internal process improvements for resource consent management were implemented. This involved optimising the process flow for consents and improved
data capture.

s The National Planning Standards under the Resource Management Act came into force in April 2019. The standards require national consistency for plan structure, format,
certain definitions and electronic functionality. Wider work has begun to understand the impacts of the Planning Standards on the District Plan.

+ Aregional planning group has been established with Environment Southland, Invercargill City Council, Gore District Council and Te Ao Marama Incorporated to jointly
fund and manage regional work streams for climate change, landscapes and biodiversity. To date the Southland Climate Change Impacts Assessment is the only report
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that has been finished. It was released in May/June to the various councils. This report is the first step in understanding the potential impacts of climate change on the
region and various other work streams will stem from this report.

Resource management applications processed in 2018/2019 (consents/certificates/approvals) remain relatively consistent with previous years at 315. In the 2017/2018
year 276 applications were processed.

Building control

Key highlights

The successful reaccreditation of the Building Control Authority (BCA) by International Accreditation New Zealand (IANZ) in 2019 was the highlight for the Building
Solutions team this year.

With the assistance of Council's newly appointed quality assurance lead, 80% of Council's procedures as building control authority (BCA) were adjusted to ensure
alignment to the significant Ministry of Business, Innovation and Employment (MBIE) revisions that came into effect in July 2017. Changes of this magnitude created a
challenging environment for the building team, who worked a significant amount of paid and unpaid overtime to ensure the continued, timely delivery of the BCA
function.

While some of the more challenging scenarios the team encountered resulted in statutory timeframes being exceeded, there has been an overall reduction in the average
time taken to process building consents, which is a positive trend.

For the first time, Council engaged an extemal contractor during the 2018/2019 year to enable Council's BCA work output to be scaled in response to the ebbs and flows
of the industry. This new arrangement has successfully supported the processing of higher volumes of consents during peak times of the year and is a positive risk
mitigation arrangement that is now in place for future.

870 consents issued before the 2018/2019 period received inspections during the 2018/2019 year. This is a significant 'tail’ of work that has been completed with funding
paid for in prior years, especially considering that only 503 consents issued during the 2018/2019 requested and received inspections.

A total of 917 new building consents were issued in the 2018/2019 year. Of those 307 are more complex (206 commercial and 101 a combination of residential 2 and
residential 3 building categories) and will require multiple inspections before being signed off. With up to 17 different inspection types possible per complex consent the
2018/2019 year has set up a body of work which the building team is preparing to deliver during 2019/2020,

The building solutions team cleared a key milestone for Council in 2018/2019. Having performed a full evaluation of Southland's high-risk seismic area within MBIE's
specified timeframe, the team completed its evaluation of buildings in this area for being potentially earthquake-prone using the methodology provided by MBIE.

After the resignation of the team leader Building Solutions and analysis of time-recording data captured during the year, the capacity of the team was evaluated and
expanded. The team leader role was disestablished and replaced by both an operational manager and technical lead role. The new manager position was quickly filled,
with the role starting on 1 July 2019.

With strong encouragement from the industry, significant investigation into electronic lodgement and processing options was undertaken during the year, resulting in a
comprehensive business case being created. This has positioned the team positively to head into 2019/2020 ready for the selection and implementation of a digital
solution.

MBIE announced six key changes to the Building Code on 27 June 2019. These are all positive changes to better support industry stakeholders, including amendments
that ensure homeowners can more easily comply with the new Healthy Homes Standards and collating existing documents to create less ambiguity and confusion across
the sector about which Fire Acceptable Solution document to use. Further changes to the Building Code are being planned for release in 2019/2020.
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Animal control

Key highlights

Alarge focus has been increasing the number of dogs that are registered using “Payit” on Council's website. Work incdluded developing new dogs’ online registration, use
of bulk emails to our dog owners, introducing a dog changes system on our website, an improved communications campaign, and adding an iPad as an incentive to
register online. All these initiatives have proven successful with mare dogs being registered anline.

A questionnaire has been added to Council's systems to drill down into the circumstances behind dog attacks that will provide useful data going forwards, both for
reporting and also analysis.

Three years ago a common type of dog attack incident was a dog escaping its property and attacking a dog/person walking by. This has largely been eliminated due to
proactive work by officers, and also possibly the impact of the new discounts that promote containment.

Work streams have been started concerning those who do not claim the fencing discount, and dogs that continue to not be microchipped despite our incentives to do so.

Environmental health

Key highlights

The Local Alcohol Policy is being reviewed by the Southland District and Invercargill City Councils. Gore District Councdil resolved to discontinue having a combined policy
with the two other councils. Council's Board and Gambling Venue policies are also being reviewed.

Considerable work has been completed to improve visibility of key processes, to enable effective tracking and notifications to ensure the smooth running of services.
Along with the new technical support partner team, the environmental health team contracted food verification services in the short term.

Abacklog of licensees has continued through the year, concerning licensees who await their renewals. Staff were working to resolve this in the 2019/2020 year, with staff
resourcing issues having been resolved.

Implementation of the Food Act 2014 has continued to be a focus for the team. The last group of businesses that were required to transition to the new system have done
50, the due date being March 2019.

The team is leading a work stream arising from a Southland/Otago workshop, concerning recreational water signage. This work also has significant implications on other
signage used by the team, for example relating to freedom camping or dog control.

The two shared freedom camping services continued last season, in the Catlins and Te Anau. Intelligence has improved with the Campermate app releasing data to
councils for their use. A ranger service was planned for Lumsden and Dipton, but did not eventuate as it was not considered necessary at the time.

Performance results

Key performance indicator results
This activity has nine KPls and 13 targets. Eleven of the targets were achieved and two not achieved.
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Performance measures

A safe built environment (Bl-lildii Control)

Key Performance indicator Target Result How Council performed

KPI13.1: Average time! to process applicationsfor: a) Achieved

(a) Building consents a) = 18 working days a)l15 The team have made a procedural change duringthe year to enable faster
(b) LM b) = 9working days b) 6 processing and issuing of simple consents.

(c) PIM ¢ <9working days 13 This has improved boththe customers’ experience and supported this

significant reduction to the team's average processing timeframe. As a result,
the year-end average was 15.41 days. Itshould be noted that this average does
not relate to statutory compliance to whichthe team has delivered 94.2%. This
means that 54 of the 937 Building Consents issued during the year were issued
outside of statutory timeframe. Itis also noted that external contractors are still
being engaged periodically to support the team's workload.
(2018/2019: New measure)
b) Achieved
LIMs are a priority document for Council as they enable customers to purchase
property with confidence. While the statutory timeframe toissue a LIM is 10
working days, Council teams always aim to exceed this. Due to this
prioritisation, the annual average is reduced further to six days.
(2018/2019: New measure)
) Not achieved
PIMs have a 20-day statutory timeframe and are therefore prioritised along with
Building Consent applications. This makes nine days a very ambitious KPI. The
annual average processing time was 12.79 days, showing a strong commitment
by the team to meet its internally set KPls.
(2018/2019: New measure)

KPI 13.2: Maintain accreditation? as a Building Consent  Retain accreditation Accreditation Achieved

Authority retained Council received its re accreditation certificate from IANZ at the start of June 2019
(2017/2018: Internal KPI - Achieved - Yes)

1- The Building Act/Code interpretationof “working days”is expected to change during the period which willaffect performance reporting
2- BCAaccreditation auditors have determined substantive compliance for meeting legislative timeframes to be in the 95% to 100% range

Ensure the development of the District and use of its resources is carried out in a sustainable manner, compatible with community values while not compromising envi |
bottom lines (Resource Manaﬁme nt)
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kP19.1:Median time to process non-notified consent < 18working days 19 working days Not achieved
applications The median for the year is 19 days. Current practice is to provide the consent
applicant with a draft decision to review prior to it being issued. This practice
occurs without putting the consent on hold and therefore adds days to the
processing clock. In this reporting period, 315 consents were processed, 80 of
whichwere processed over 20 working days. Of these 80 consents 57 agreed to
extending the 20 working day processing timeframe and 23 did not and were
provided a discount.
(2018/2019: New measure)
KPI9.2: Median charge per non-notified resource = $1,000 5834 Achieved - The median for the year is $834. This is a satisfactory result and is only a
consent application minor cost factor to consider as part of a development.
(2018/2019: New measure)
KPI10.1: Report! two-yearly on the District Plan Adopt effectivenessreport Report Achieved
effectiveness adopted The report was completed and presented to the Regulatory and Consents
Committee meeting on 11 July and to the 24 July 2019 Council meeting.
(2017/2018: Not measured)
1.Reports on the effectiveness of the District Plan are prepared every 2 years with information gathered inthe intervening year
Encourﬁ reionsible animal ownershii and irotect the ilblic from harm (Animal Control)
KPI11.1: Number of serious injuries to the public from 4] 1] Achieved
dog attacks There have been no reports of a serious dog attack on a person this year. There
was one minor attack, and one moderate attack.
(2018/2019: New measure)
KP111.2: Percentage of non-working dogs subject to 85% 90% Achieved
the responsible owner category The percentage has increased this year, factors indude adding the discount back
after the two year probationary period, and active promotion of microchipping.
(2018/2019: New measure)
Enhance the health, safety and well-being of the community, through the effective implementation of a range of public health related legislation (Environmental Health)
KPI12.1: Number of incidents? of foodborne iliness 0 0 Achieved
believed? to be caused by food sold at a Council- There have been noincidents of foodborne illness caused by food sold at a Council-
verified business verified business.
(2018/2019: New measure)
KPI112.2: Number of alcohol licensees that faila <10% 1] Not measured
controlled purchase operation3 No controlled purchase operations (CPOs) have been conducted this year. CPOs are
conducted in partnership between the police, Council, and Public Health South.
These agencies are aiming to schedule CPOs in the coming year.
(2018/2019: New measure)
1- “Incident"means illness arising from a common food source that has made one or more people ill and indudes an outbreak (more than 2 people ill).
2- "Believed” means that there is strong evidence suggestingthe cause is the business concerned. The term suspected would be used when there is weak evidence linking afood business to the incident.
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3- Police is the lead agency in conducting CPOs. The police confimmed the intention to continue CPOs over the three-yearperiod 2018 to 2021, being an effective way to test compliance.
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Funding impact statement - regulatory services
2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) ($000) ($000) (LTP)
($000) ($000)
Sources of operating funding
1,744 | General rates, uniform annual general charges, rates penalties 1,753 1,622 1,617
- | Targeted rates - - -
4 | Subsidies and grants for operating purposes 11 13 15
2,322 | Feesand charges 2,146 2,258 2209
388 | Internal charges and overheads recovered 349 308 298
102 | Local authorities fuel tax, fines, infringement fees, and other receipts' 97 79 68
4,560 | Total operating funding 4,356 4,281 4,207
Applications of operating funding
3,029 Payments to staff and suppliers 2,602 2,788 2977
- Finance costs - - -
1514 Internal charges and overheads applied 1,495 1,232 1,223
2 Other operating funding applications (27) 2 2
4,545 | Total applications of operating funding 4,070 4,021 4,202
15 | Surplus (deficit) of op ing funding 286 259 5
Sources of capital funding
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - - -
- Increase (decrease) in debt 2% 43 (13)
8 Gross proceeds from sale of assets 10 33 10
- Lurmp sum contributions - - -
8 | Total sources of capital funding 36 76 (3)
Applications of capital funding
Capital expenditure
- = to meet additional demand - - -
- = toimprove the level of service 23 5 -
34 = toreplace existing assets 108 143 35
(1) Increase (decrease) in reserves 192 187 (33)
- Increase (decrease) in investments - - -
23 | Total applications of capital funding 322 335 2
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(15) | Surplus (deficit) of capital funding (286) | (259) | (5)

- | Funding balance - - -
T incluces all orber gperating finding from sources wot identified above.

Funding impact statement - budget variations

Payments to staff and suppliers are less than budgeted due to staff vacancies and general consultancy and specific project work being lower than expected or deferred. Capital
expenditure to replace existing assets is higher than budgeted as a result of Council purchasing vehicles rather than leasing.
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Roading and footpaths

What we deliver

The Southland roading network is the second largest of any territorial authority in the country. The network consists of a total of 4,967km of roads, 852 bridges, 207km of
footpaths, 236 stock underpasses and 2,450 streetlights. There are also eight State Highways in the District (1, 6, 94, 95, 96, 97, 98 and 99). These are managed by the NZ Transport
Agency (NZTA) and are not part of Council's network.

Roading and footpaths delivers both assets (such as roads, signs, bridges and lighting) and non-asset functions (such as road safety promotion). Overall management of the
facilities is provided by Coundil, with operational work carried out by contractors.

Funding for the management and maintenance of the roading and footpaths network is provided from rates, loans and user charges, together with financial assistance received
from central government through NZTA.

The roading network maintenance is operated under an “alliance” model, a form of collaborative partnership contract between Council and contractors. Council also utilises
engineering professional services to help develop and deliver its renewal and capital programmes.

The footpath network is operated by Council with input from local community boards and community development area subcommittees. Contractors are used for specific
maintenance and renewal projects.

Council also operates the Around the Mountains Cycle Trail that runs from Kingston to Walter Peak Station on the shores of Lake Wakatipu. The majority of other off-road walkways
and cycleways are managed under Council's parks and reserves activity.

Why we do it

The roading network is crucial infrastructure for the District. It aims to provide a safe and integrated corridor, enabling goods and services to move throughout the District,
supporting people’s ability to live, work, visit and travel safely throughout Southland.

Community outcomes

The primary outcome of this activity group is “Proud, connected communities that have an attractive and affordable lifestyle”. The secondary outcome is “resilient
communities that leave a legacy for tomorrow".

Identified effects

While the roading and footpaths activity plays an integral part in Southland District, there are inherently some significant negative effects on the community’s well-being
associated with it.

Council has processes in place to reduce the likeliness of their occurrence. An example of asignificant negative effect is fatalities.

The possibility of these occurring is reduced through maintenance, renewals and road safety strategies. Other negative effects that could arise from the roads are economic effects
such as travel delays as a result of road construction or upgrade works. Negative environmental effects could also occur, such as excessive noise, dust, contamination of waterways
by stormwater discharge from road surfaces and environmental degradation from road construction or upgrade works.
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How well we did - Key highlights and performance results
Key highlights

* Bridge assets was a prominent area of focus in the 2018/2019 year and will continue to be leading up to the next long term plan. The work carried out to date has
highlighted the need for major investment over the coming years. A number of public bridge site meetings occurred at sites where safety concerns had necessitated the
closure of ageing posted structures. Three bridges currently closed may re-open to light vehicles following the installation of gantry-type structures which would prevent
heavy vehicles from using the bridges.

* Justover 9km of sealed road pavement rehabilitation was completed, which was more than originally programmed.

* The annual resurfacing programme was also a success with just over 1,000,000, or 155km, of road, being resurfaced.

e 2018/19was the first year that the Government Policy Statement on Land Transport came into effect. The main change is the government focus and investment inroad
safety, along with a shift towards mode neutrality. This means that for the first time footpath maintenance and renewal has attracted a subsidy from the NZ Transport
Agency.

* Areview of Southland District speed limits is under way, and pre-consultation has been carried out. Formal consultation will take place during the remainder of 2019.

e The team’s scheduled programme of works has largely been delivered or exceeded, such as the pavement rehabilitation, but other areas such as seal widening were
consolidated from small packages of work over three years into one larger package of works to be delivered in the 2019/2020 construction season.

+  Tourism growth continues. This is evident in other investment being carried out such as new toilets installed on the Southern Scenic Route.

+ The Around the Mountains Cycle Trail has continued to see growth in the number of users, which is expected to continue into 2019/2020. Six toilets and five shelters have
been installed from Mount Nicholas Station to Centre Hill, with additional signage installed. The road down to the Centre Hill terminal has been shape-corrected with
culverts installed and running course conducive to cycling applied. The appointment of a trail manager also has also seen a greater focus on marketing and promation of
the trail.

Key projects

e The Pyramid Bridge replacement was put out to tender and a contract was awarded in late July 2019.

s The Chaslands Highway slip repair was completed in May/June 2019. Technically, this was a very challenging repair to carry out.

* The Alternative Coastal Route seal extension project was completed, with the official opening held on 6 December 2018. Feedback has been very positive and the
number of crashes has reduced significantly.

+ Otapiri Gorge area had asignificant weather event in late November early/December which resulted in significant emergency works being required. Renewal work which
had been carried out the year before was damaged in the flooding.

+ Council completed a two-year project to replace most of its network of 2673 high-pressure sodium, mercury vapour and mercury halide street lights throughout the
District with new LED lights. These lights are more efficient and will significantly reduce future operating and maintenance costs. A total of 2328 street lights were
replaced, with the $1.5 million cost largely funded by NZ Transport Agency.

Performance results
Key performance indicator results
This activity has six KPI s and six targets. The activity achieved four of the targets and two were not achieved.
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rated corridor that enables people,
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Key performance indicator
KPI 16.1: Average quality of ride on sealed local roads
(MM 2:road condition)

KPI 16.2: Percentage of sealed local road network
resurfaced

(MM 3:renewal program)

KPI 16.3: Percentage of customer service requests
responded to within required timeframes”
(MM 5:response to service requests)

KPI 16.4: Percentage of gravel road tests where road
rc)ughne-ss1 meets acceptable standards

KPI17.1: Annual change in the number of fatalities and serious
injury crashes
(MM 1:road safety)

KPI 18.1: Percentage of footpaths in reasonable or better
condition’
(MM 4:footpath condition)

Target
Smooth Travel

E)c[:mu:ure-1
= 97%

7.3% (equatesto

=970,000 m1 per
annum)

=90%

=85%

<14

=70%

747%

88.1%

16

81.5%

How Council performed
Achieved
High-speed data collected by WDM for Council sealed roads has been uploaded into
RAMM database (Road Assessment Maintenance and Management). This information
has been used to calculate result.
(2017/2018: Not measured) (2016/2017: Achieved - 100%)
Achieved
Finished sealing for the 2018/2019 season and exceeded the target of 7.30%. Total
kilometres sealed was 155km. Note that Stewart Island/Rakiura roads were not
included.
(2017/2018: Achieved - 104%)
Not achieved
This fell short of target of 90%. June was a large month with lots of winter-related
requests. There were also a number of request completed on time in the field but not
closed off in the system. Processes will be reviewed to assess how this can be
improved.
(2017/2018: Not achieved - 83% )
Achieved
This was carried out between 8 January and 28 March. The overall result for the District
was a score of 88.1% good or satisfactory. Note that Stewart Island/Rakiura roads were
not included.
(2017/2018: Achieved - 91%)

Notachieved

We have not achieved a reduction in the number of serious and fatal injury crashes for
2018/2019 (by two crashes). More crashes may get uploaded into the CAS database for
2018/2019 year at a later date by police. The crashes will be reviewed to assess if any
trend can be established which Council can positively influence going forward.
(2017/2018: Not achieved - 21)

Achieved

The footpath rating was completed in May by WSP Opus. The result indicates that
81.5% of footpaths are in good condition, which exceeds the target of 70%.
(2017/2018: Achieved - 95%)

1-Smooth travel exposure isan Index that determines the proportion of travel on sealed roads which are smoother than a defined threshold.
2- Timeframes for responding to requests related to roads and footpaths vary from 24 hours to up 60 days depending on the urgency and risk associated with the request. Overall around 80%of the
Council's requests forservice have atarget timeframe of 10days orless. The Roads and Footpaths AMPincludes more detail about the individual request types and timeframes.

3- Road roughness ismeasured by RoadRoid testing.

4-Footpaths areassessed and given a condition rating that uses avisual rating scale of 1-5 where 1is the highest (3is reasonable). The percentage is calculated according to the length of the network that
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Funding impact statement - roading and footpaths

Council Activities

2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) ($000) ($000) (LTP)
($000) ($000)
Sources of operating funding
- | General rates, uniform annual general charges, rates penalties - 283 285
14,215 | Targeted rates 14236 14,117 14,076
6,110 | Subsidies and grants for operating purposes 6,509 8,009 5,870
16 | Fees and charges 15 10 12
244 | Internal charges and overheads recovered 195 451 337
536 | Local authorities fuel tax, fines, infringement fees, and other receipts’ 1,154 885 918
21,120 | Total operating funding 22,109 23,754 21,499
Applications of operating funding
11,917 Payments to staff and suppliers 12,088 12,696 12,631
B Finance costs - B B
1,362 Internal charges and overheads applied 1325 970 1,493
- Other operating funding applications 78 104 52
13,279 | Total applications of operating funding 13,491 13,770 14,177
7,841 | Surplus (deficit) of operating funding 8618 9,985 7,322
Sources of capital funding
11,289 Subsidies and grants for capital expenditure 12,714 8,405 7350
95 Development and financial contributions - 12 -
2150 Increase (decrease) in debt 8,058 (319) 4731
3 Gross proceeds from sale of assets 224 23 0
- Lump sum contributions - - -
13,536 | Total sources of capital funding 20,996 8,122 12,090
Applications of capital funding
Capital expenditure
107 = to meet additional demand 910 302 95
9,030 » to improve the level of service 9,875 2,664 2519
13,661 « to replace existing assets 14,055 15,071 12,329
(1421) Increase (decrease) in reserves 4774 69 4469
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- Increase (decrease) ininvestments - 1 -
21,377 | Total applications of capital funding 29,614 18,107 19,413
(7,841) | Surplus (deficit) of capital funding (8,618) (9,985) (7,322)
- | Funding balance - - -
1 ? includes ail ofber operating finding from sources not identified above.
Funding impact statement - budget variations
Subsidies and grants for operating purposes are higher than expected due to the repair of the slip on the Chaslands Highway, which was 100% funded by NZTA. Internal charges
were lower than budget due to a change in requirements from NZTA whichresulted in time being directly charged. Subsidies and grants for capital expenditure are higher than
expected due to the completion of the construction works on the Alternative Coastal Route, a project which has occurred over multiple years. This project was funded via intemnal
debt when the majority of the project was completed (2017/18), accordingly resulting in a lower than expected level of debt in the current year. The increase in capital
expenditure for demand is the Accelerated LED replacement programme, which was partially carried forward from 2017/18. The increase in replacement of existing assets is
predominately the completion of the Chaslands Highway slip and the Alternative Coastal Route.
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What we deliver

Council provides a kerbside collection service on alternative weeks for rubbish and recydables to be picked up from all townships within the District, as well as voluntary collection
to properties on collection routes inrural areas. Stewart Island/Rakiura is serviced by a weekly kerbside refuse bag, recycling and food scrap collection. There are also seven waste
transfer stations for disposal of rubbish, greenwaste, hazardous waste and collection of recyclables, 11 recyding drop-off centres and two greenwaste-only sites throughout the
District. Regional waste is transported to the regional landfill operated by AB Lime at Kings Bend (near Winton) for disposal.

The activity also provides for ongoing waste minimisation education activities throughout the region through WasteNet Southland, a joint committee of Southland District
Council, Invercargill City Council and Gore District Council.

Why we do it

The activity provides controlled, convenient and reliable waste disposal options which help to make it easy for people to dispose of their waste and contributes to making the
District a clean and desirable place to live. The activity also helps to reduce the impact waste disposal has on the environment by diverting waste from landfill and ensuring that
any waste sent to landfill is disposed of and managed appropriately so that people living here now and in the future can grow and prosper without compromising the District's
natural environment.

Community outcomes

The primary outcomes of this activity group are “Resilient communities that leave a legacy for tomorrow” and “Proud, connected communities that have an attractive and
affordable lifestyle”.

Identified effects

The waste the District produces is in itself a negative effect on the environment. Council’s solid waste activity is aimed at dealing with these negative effects in ways that cause the
least possible long term-harm. Negative effects from landfills can include leachate and production of gases. Council manages closed landfills with the aim of reducing or
mitigating these effects where possible. Council is taking steps to reduce the amount of waste disposed of at landfills in accordance with the Regional Waste Management and
Minimisation Plan. Pests and rodents could potentially become a problem but there are pest control methods in place to manage this. The potential impacts of this activity are
mitigated through efficient management and cleaning of transfer sites.

How well we did - Key highlights and performance results

Key highlights

* Anextension of the kerbside collections and transfer station operations contract for another eight years was awarded to Bond Contracts.

* The WasteNet regional contract for recyding material services is held by Southland disAbility Enterprises (SJE). The contract was due to finish in June 2019 but has been
extended for 12 months until 30 June 2020. The final arrangements for this contract are to be confirmed.
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* Thethree strikes policy addresses contamination in kerbside recyding. Under the policy, WasteNet officers collect the bin and, if the contents are deemed bad enough,
the bin will not be emptied. If three instances of contamination occur at a specific address, the service will be suspended. There have been regular bin inspectionsand a
number of repeat offenders have had their service withdrawn.

e Appeals to the proposed Southland Water and Land Plan are currently under way.

Performance results

Key performance indicator results

This activity has six KPIs and six targets. Five targets were achieved and one was not achieved. For the target that was not achieved, Council and WasteNet will carry out further

educational initiatives to encourage people to recycle appropriately.

Performance measures

Protect iublic health and reduce environmental imiacls th'oah waste collection, dkﬁl, reduction, reuse and recytliﬁ

Key performance indicator Target  Result
KPI 14.1: Percentage of resident satisfaction with the services
provided (refuse and recycling):
(@) wheelie bins (rubbish and recycling) a) 90% a) 90%
(b) transfer station locations b) 80% b) 91%
(c) transfer station hours c) 80% c) 85%
(d) recycle locations d) 80% d) 89%
Key performance indicator Target  Result
KPI'15.1: Amount of waste: a) 40% a) 35.3%
(a) di}‘ertedfrom landfill (tonnes) as a percentage of total
waste
(b} maximum per property disposed of to landfill b)650kg b)588kg
per
property

How Council performed

Achieved
This is measured annually through the Residents' Survey.
(2017/2018: Not measured)
Achieved
This is measured annually through the Residents’ Survey.
(2017/2018: Not measured)
Achieved
This is measured annually through the Residents’ Survey.
(2017/2018: Not measured)
Achieved
This is measured annually through the Residents’ Survey.
(2017/2018: Not measured)

How Council performed
Not achieved

Council and WasteNet will carry out further educational initiatives to encourage people to recycle
appropriately.

(2018/2019: New measure)

Achieved
The total for the year is 588kg with target achieved.

(2018/2019: New measure)

1- Total waste diverted by weight includes material from drop-off centres, (vellow) recy dingwheelie bins, greenwaste sites and scrap metal. Weight calculations are estimated based on the number of

collection containers processed multiplied by an average weight for different material types

Annual Report 2018/2019

Page | 74

7.1 Attachment A

Page 93



Council 27 September 2019
Council Activities
Funding impact statement - solid waste
2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) ($000) ($000) (LTP)
($000) ($000)
Sources of operating funding
- | General rates, uniform annual general charges, rates penalties - - -
4,316 | Targeted rates 4316 4,432 4,426
88 | Subsidies and grants for operating purposes 120 120 88
227 | Feesand charges 283 305 192
244 | Internal charges and overheads recovered 254 252 255
21 | Local authorities fuel tax, fines, infringement fees, and other receipts' 68 46 12
4,896 | Total operating funding 5,040 5,155 4,973
Applications of operating funding
3,360 Payments to staff and suppliers 3389 3,676 3,403
- Finance costs - - -
1,190 Internal charges and overheads applied 1172 1175 1191
- Other operating funding applications 17 1 -
4,551 | Total applications of operating funding 4,578 4,851 4,594
345 | Surplus (deficit) of operating funding 462 304 379
Sources of capital fundi
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - - -
(326) Increase (decrease) in debt (343) (351) (292)
- Gross proceeds from sale of assets - - -
- Lump sum contributions - - -
(326) | Total sources of capital funding (343) (351) (292)
Applications of capital funding
Capital expenditure
- = to meet additional demand - - -
- = toimprove the level of service 50 50 -
- = toreplace existing assets - 16 58
20 Increase (decrease) in reserves 86 (132 28
- Increase (decrease) in investments (16) - -
20 | Total applications of capital funding 119 (47) 87
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(345) | Surplus (deficit) of capital funding {462) | (304) | (379)

- | Funding balance - -
T includes all orber gperating finding from sources wot identified above.

Funding impact statement - budget variations

Subsidies and grants for operating purposes are higher than budget due to additional Waste Minimisation Levy received from the Ministry for the Environment. Actual refuse fees
are higher than budgeted resulting in higher fees and charges. Payments to staff and suppliers are over budget with additional costs incurred for recycling and disposal to landfill.
Capital expenditure in this activity relates to replacement/additional wheelie bins acquired during the year.
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What we deliver

Council provides stormwater infrastructure in 25 townships that deal with rainfall and dispose of surface water through a mix of piped reticulation, open ditches, drains and
soakholes. The infrastructure is designed to cater for an average 10-year flood event (ie, the scale of a flood that is predicted to occur once a decade).

Why we do it

Stormwater systems safeguard people and properties from flooding via the collection and redirection of rainwater. These systems ensure rainfall is quickly and efficiently removed

and reduce risks to public health and safety. The collection, treatment and disposal of stormwater also helps to control the level of pollutants being discharged to waterways and
groundwater.

Community Outcomes

This primary outcome of this activity is “Proud, connected communities that have an attractive and affordable lifestyle”. The secondary outcome is “Resilient communities that
leave a legacy for tomorrow".

Identified effects

Severe storm events which exceed stormwater system design standards may result in localised flooding or overflows that adversely impact property or result in pollutants
entering waterways and groundwater.

How well we did - Key highlights and performance results

Key highlights

e There are now four resource consents granted and in place which cover 17 towns within the District. The consents have a risk based approach of high, medium or low
risk. Monitoring is required and undertaken to ensure compliance. These include separate consents for Winton and Te Anau townships.

s  There will be implications for the stormwater activity at a regional level as a result of the Southland Water and Land Plan becoming operative. Where stormwater
discharges contain contaminants above consented limits these will need to be investigated to minimised and may possibly require further treatment. These limits may
also change over time as individual limits are developed for each catchment.

* Central government is also reviewing how to improve the regulation and supply arrangements of drinking water, wastewater and stormwater (three waters) to better
support New Zealand's prosperity, health, safety and environment. Most three waters assets and services, but not all, are owned and delivered by local councils. The Three
Waters Review is a cross-agency initiative led by the Minister of Local Government. An announcement was made in July 2019 that announced a dedicated water regulator
and new water regulations from mid-2020 to ensure safe drinking water around the country and prevent sewage ending up on beaches, in rivers and in lakes.

Key projects

* Anupgrade project at Wallacetown was completed.
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* Amajor project to upgrade Tkm of stormwater pipes and associated fixtures in Winton was on track to be completed early in the 2019/2020 year. Contractors Opus and
Downer broke ground on 7 February 2019. The project’s total cost of $ 1,876,500 is being funded by a 30-year loan, with the Winton Community Board approving $500,000

from reserves to lessen the impact of repayments on the town's ratepayers.

Performance results

Key performance indicator results

This activity has five KPls with 10 targets. Eight targets were achieved, two were not achieved.

Performance measures

Reliable stormwater collection, treatment and disposal that protects people and property from flooding and minimises the impact of any discharges on the environment

Key performance indicator

KP17.1: Overflows resulting from the stormwater

systern that result in flooding of a habitable floor:

(a) total number per year

(b) numberper 1000 properties connected
(MM1:system and adequacy)

KP17.2:Median response time between the time of
notification and the time when service personnel reach
the site when habitable floors are affected by flooding
resulting from faults in the stormwater system

(MM3: response to stormwater issues)

KP17.3:Complaints about the stormwater system
(@) numberper 1000 properties connected
(MM4: Customer satisfaction)

(b) total numberper year

KP18.1:Compliance with the resource consents for
stormwater system discharges, measured by the
numberof:

(a) abatement notices
(b) infringement notices
(c) enforcement orders

(d) convictions received in relation to those resource
consents. (MM2: Management of environmental

Annual Report 2018/2019

Target
aj=5
bj=1

< 2 hours

a)= 15 per 1000
properties
b) = 60

a)o

b)o

c)0

dy0

Result
a)0
b)0

a) 9 per 1000 properties

b) 62

a0

b) o

c)0

djo

How Council performed
Achieved

There were no internal flooding events that affected habitable
floors.

(2017/2018: Achieved —a & b-0)

Achieved

The mandatory measure methodology defines flooding events as
those that affect “habitable floors”. There was no flooding of
habitable floors for the year and as such the result is reported as
achieved.

(2017/2018: Achieved - 0)
Achieved

(2017/2018: Achieved - 12)

Not achieved

There were 62 requests for the year as a result of localised rainfall
events

(2017/2018: Not achieved - 80)

a) Achieved

No abatement notices issued.
(2017/2018: Not measured)

b) Achieved

No infringements issued.
(2017/2018: Not measured)

c) Achieved

No enforcement orders issued.
(2017/2018: Not measured)
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impacts) d) Achieved
No convictions
(2017/2018: Mot measured)

KPI8.2: Average annual cost per property connected' 582 stio Not achieved

(incl GST) The number of connections have been less than expected
causing the cost per connection to be higher.
(2018/2019: New measure)

1 - Cost perstormwater connection is the total budgeted expenditure divided by total number of rating units. Foryears 2-10 the number of rating units have been estimated using the annual change forecasted the LTP
rating unit assumption.
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Funding impact statement - stormwater
2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP) (5000) ($000) (LTP)
($000) ($000)
Sources of operating funding
- | General rates, uniform annual general charges, rates penalties - - -
342 | Targeted rates 342 335 339
- | Subsidies and grants for operating purposes - - -
- | Feesand charges 2 1 -
60 | Internal charges and overheads recovered 51 52 58
- | Local authorities fuel ta, fines, infringement fees, and other receipts' - - -
402 | Total operating funding 395 388 397
Applications of operating funding
142 Payments to staff and suppliers 172 109 164
- Finance costs - - -
114 Internal charges and overheads applied 12 109 m
- Other operating funding applications 1 - -
256 | Total applications of operating funding 284 218 276
146 | Surplus (deficit) of operating funding 111 170 121
Sources of capital funding
- Subsidies and grants for capital expenditure - 135 -
- Development and financial contributions - - -
(15) Increase (decrease) in debt (16) 398 732
- Gross proceeds from sale of assets - - -
- Lump sum contributions - - -
(15) | Total sources of capital funding (16) 532 732
Applications of capital funding
Capital expenditure
- = to meet additional demand - - -
20 = toimprove the level of service 7 6 35
80 = toreplace existing assets 80 745 1,000
(25) Increase (decrease) in reserves 14 (49) (181)
35 Increase (decrease) in investments (7] - -
130 | Total applications of capital funding 95 703 854
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(146) | Surplus (deficit) of capital funding (111 | (170 | (121)
- | Funding balance - - -
T incluces all orber gperating finding from sources wot identified above.
Funding impact statement - budget variations
Paymenits to staff and suppliers are under budget with less maintenance required during the year than was expected. Subsidies and grants for capital expenditure are higher than
budget as NZTA has provided a contribution to the Winton stormwater main replacement. Capital expenditure to replace existing assets is under budget with the Winton
replacement being completed over two years combined with a lower than expected tender price.
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What we deliver

This activity provides and manages wastewater collection, treatment and disposal facilities for properties connected to one of the Council's 19 wastewater schemes.

Why we do it

The activity allows for the convenient treatment and disposal of wastewater which helps to protect public health from the spread of disease, protects residents’ quality of life by
keeping communities clean and reduces the effects of wastewater discharges into the environment. It also helps to facilitate economic growth by providing core infrastructure for
industry and businesses.

Community outcomes

This primary outcome of this activity is “Proud, connected communities that have an attractive and affordable lifestyle”. The secondary outcome is “Resilient communities that
leave a legacy for tomorrow".

Identified effects
If not dealt with appropriately, wastewater can have significant negative effects on public health and the environment. Council's work is aimed at dealing with these negative effects in
ways that cause the least possible harm. Wastewater is treated to make it safe for disposal. With these major infrastructure assets, the negative effects from service failure are far more

serious than the effects from service provision. Coundil manages its assets to avoid service failures by carrying out a programme of regular monitoring and maintenance, and by
prioritising critical work.

How well we did - Key highlights and performance results

Key highlights

e There will be implications at a regional level when the Southland Water and Land Plan becomes operative. The Southland Water and Land Plan requires improvement in
discharge quality. The plan further requires discharges to land to be considered. This will be a significant impact in areas where soil characteristics may not easily allow this
to happen.

+ Central government is reviewing how to improve the regulation and supply arrangements of drinking water, wastewater and stormwater (three waters) to better support
New Zealand's prosperity, health, safety and environment. Most three waters assets and services, but not all, are owned and delivered by local councils. The Three Waters
Review is a cross-agency initiative led by the Minister of Local Government. An announcement was made in July 2019 that announced a dedicated water regulator and
new water regulations from mid-2020 to ensure safe drinking water around the country and prevent sewage ending up on beaches, in rivers and in lakes.

s  The Tokanui wastewater scheme resource consent was granted after hearing in May 2019.

Key Projects

* Te Anauwastewater treatment upgrade — Preparation of the Kepler block dispersal site is on track to be completed at the end of the 2019 calendar year. The contract
for pipeline construction and associated works was awarded to Fulton Hogan, and work began in the first quarter of the 2019. Work is also progressing on the
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development of the Kepler site and design requirements at the oxidation ponds. The consent for the sub-surface irrigation field has been lodged with Environment

Southland.

+ AStewart Island project is also under way toimprove the layout and performance of the wastewater disposal area.

Performance results

Key performance indicator results

This activity has five KPIs with six targets. The activity achieved five targets and one target was not achieved.

Performance measures

We want to imvide reliable wastewater collection and treatment that imte:ts iubli: health and the environment

Key Performance indicator
KPI1.1:Number of dry weather overflows per 1000

wastewater connection S]
(MM1:system and adequacy)

KPI1.2:Median response and resolution times’ for sewa ge

overflows resulting from blockages or other faults with the

sewerage system:

(a) between the time of notification and the time when
service personnelreach the site;and

(b) between the time of notification and resolution of the
blockage or other fault

(MM3:fault response times)

KPI3: Totalnumberof sewerage system complaintsabout:
(a) odour

(b) faults

(0 blockages

(d) the way Council responds to any of these issues
(MM4: customer satisfaction)

Key Performance indicator

KPI21: Compliance with resource consents for wastewater
discharges, measured by the total number of:

(a) abatement notices

(b) infringement notices

(c) enforcement orders

(d) convictions

received in relation to the resource consents

(MM 2:discharge compliance)

Annual Report 2018/2019

Target

=1

a)= 1 hour

b) =6 hours

=8 per 1,000
connections

Target

Result
Less than 1

a) 47 minutes

b) 28 hours and
44 minutes

Result

How Council performed

Achieved

The result was 0.32 which is 0 when expressed as a whole number per 1000
connections.

(2017/2018: Achieved — 0.44)

a) Achieved

The result is .79 or 47 minutes Actual number below target for the
year

(2017/2018: Achieved — 19 mins)

b) Not achieved

the result was 28.74 or 28 hours and 44 minutes

Median resolution times of six hours were not achieved dueto
weather events, shutdowns required for further investigation and
fixes. The final result of 28.74 hours relates to the work carried out
after blockage or fault was identified and planned to be fixed.
(2017/2018: Achieved — 4hr 14min)

Achieved
There were 67 calls in the sewerage system throughout the year, but
eight of these were found not to be Council responsibility and
resulted in a year-end performance score of 7.15.
(2017/2018: Achieved — 5)

How Council performed
Achieved

No compliance breaches
(2017/2018: Achieved - 0)
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KPI 2.2: Annual cost per wastewater connection (incl GST)3 607 $559 Achieved
Costs for the year are under budget primarily due to funds allowed for
investigation into alternative disposal methods not being fully utilised during the
year.
(2018/2019: New measure)
1-“Dry Weather'is defined as a period of 72 hours prior to an event of no catchment rainfall.
2-Inaccordance with operations and maintenance contract timeframes.
3- Costperwastewater connection is the total budgeted expenditure divided by total number of rating units. Foryears 2-10 the number of rating units have been estimated using the annual change
forecasted the LTP rating unit assumption.
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2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
(AP)($000) ($000) ($000) (LTP)($000)
Sources of operating funding
- | General rates, uniform annual general charges, rates penalties - - -
4,007 | Targeted rates 4,186 4116 4,059
- | Subsidies and grants for operating purposes - - -
- | Fees and charges 12 14 -
139 | Internal charges and overheads recovered 134 140 141
61 | Local authorities fuel tax, fines, infringement fees, and other receipts' (426) 29 58
4,207 | Total operating funding 3,907 4,299 4,258
Applications of operating fundi
2259 Payments to staff and suppliers 2154 4335 231
- Finance costs - - -
615 Internal charges and overheads applied 517 522 533
- Other operating funding applications - - -
2,874 | Total applications of operating funding 2,671 4,857 2,843
1,334 | Surplus (deficit) of operating funding 1,236 (558) 1,414
Sources of capital funding
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - 64 -
1,667 Increase (decrease) in debt 234 1,042 4552
- Gross proceeds from sale of assets - - -
- Lump sum contributions - - -
1,667 | Total sources of capital funding 234 1,106 4,552
Applications of capital funding
Capital expenditure
- = tomeet additional demand - 805 1,963
1,061 = to improve the level of service 1.264 202 3,865
844 = to replace existing assets 315 (135) 507
1,096 Increase (decrease) in reserves (110) (349) (368)
- Increase (decrease) ininvestments - 25 -
3,000 | Total applications of capital funding 1,470 548 5,967
(1,334) | Surplus (deficit) of capital funding (1,236) 558 (1,414)
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- | Funding balance -
? includes ail ofber operating finding fromr sources nof identified above.

“relates fo the write-gff of costs associated with Te Anan nastewater project, refer below for niore detail

Funding impact statement - budget variations

Targeted rates are higher than budgeted as a number of ratepayers have chosen to repay their Sewerage Loan Targeted rate in full during the year.

Council decision to use sub-surface drip irrigation as the disposal method for the Te Anau wastewater project has resulted in a need to apply for a new consent from Environment
Southland delaying parts of the project being started. This decision has also required in a review of costs incurred since 2013/2014 and being included as capital expenditure.
Costs totalling $2.2 million have been written off as they related to the consent approved using centre pivot irrigation and association costs. This has impacted on payments to
staff and suppliers and capital expenditure. The delay of the project has resulted in less debt required in the current year.
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Water supply

What we deliver

The activity provides drinkable water to 12 supplies including 10 townships and two rural water supplies as well as water for stock use for nine rural water supplies. The activity
involves managing water sources, treatment, storage and distribution. The township supplies are generally on-demand at the tap. The rural drinking and stockwater schemes are
trickle-feed supplies to private storage tanks.

Why we do it

The provision of drinkable water is a fundamental requirement of life and supports healthy living. Water is also necessary to provide critical public services and enable economic
growth. Industries, businesses, hospitals and schoals all require water to operate. It also provides for firefighting capacity in most urban reticulated areas to improve public safety.

Community outcomes

This primary outcome of this activity is “Proud, connected communities that have an attractive and affordable lifestyle”. The secondary outcome is “Resilient communities that
leave a legacy for tomorrow".

Identified effects

The treatment of drinking water and maintenance of pipes and pumps is crucial to ensuring that water supplies are managed appropriately and do not pose risks to public health
through lack of treatment or supply failures, which could also have a negative impact on commercial/industrial users. Managing water use in a sustainable way helps to minimises
adverse impacts on the environment, discourages water wastage and ensures water is directed to the best purposes.

How well we did - Key highlights and performance results

Key highlights

e There will be implications at a regional level when the Southland Water and Land Plan becomes operative. The Proposed Water and Land Plan allows for provision of
Community Water Supplies however may restrict additional increases in the amount abstracted specifically in the Waiau catchment where any increases may fall into non-
complying activity status. This may potentially affect 4 community takes and 7 stock takes.

+ Central government is reviewing how to improve the regulation and supply arrangements of drinking water, wastewater and stormwater (three waters) to better support
New Zealand's prosperity, health, safety and environment. Most three waters assets and services, but not all, are owned and delivered by local councils. The Three Waters
Review is a cross-agency initiative led by the Minister of Local Government. An announcement was made in July 2019 that announced a dedicated water regulator and
new water regulations from mid-2020 to ensure safe drinking water around the country and prevent sewage ending up on beaches, in rivers and in lakes.

The announcement included:
o adedicated water regulator

o anew Water Services Bill
o extending requlatory coverage to all water suppliers, except individual household self-suppliers
o strengthened government stewardship of wastewater and stormwater services, with regional councils remaining primary regulators for the environment
o transitional arrangements of up to five years to allow water suppliers to adjust to the regulations, if necessary with support from the new regulator
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o thefinal form, scope and location of the regulator will be the subject of advice due with cabinet later in the year.

Key projects

As mentioned in the LTP, Council is nearing the end of a major upgrade programme of water sources, treatment and storage to meet the drinking water standards.

* The project to upgrade the Eastem Bush/Otahu Flat rural water supply over multiple years from 2018-2020 ($1.5 million) to improve the water intake and install additional
treatment processes is still in progress. When that work is done, all water treatment plants will have multiple barriers to protect public health.

* Amajor project to upgrade Tkm of water main pipes and assodiated fixtures in Winton was on track to be completed early in the 2019/2020 year.

+ Awater mains upgrade project in Otautau is scheduled to begin in 2019/2020.

Performance results

Key performance indicator results

This activity has six KPIs and 10 targets. The activity achieved three targets, seven targets were not achieved and one was awaiting data. Of those not achieved reasons included; a
high volume of calls in Te Anau over summer, water quality issues, high turbidity readings gaps in data for very short periods of time resulting in being unable to demonstrate full
compliance with protozoal measures under the drinking water standards. One was an area with high water losses, one had high demand in summer and quality issues.

Performance measures

We want to provide reliable water supplies that are safe to drink and have adequate su

Key Performance indicator
KPI41: Median response and resolution times for drinking water
supply faults or unplanned interruptions:

a) to attend urgent call-outs'
b) to resolve urgent call-outs'

1
d) to resolve non-urgent call-outs

(
(
(c) to attend non-urgentcall outs'
(
(MM3: fault response times)

KPI 4.2: Total number of drinking water complaints regarding:
(a) clarity

(b) taste

(c) odour

(d) pressureor flow

(e) continuity of supply, and

(f) the way Council respondsto any of these issues

(MM4: customer satisfaction)

KPI5.1:Extent of compliance with drinking water standards:

Annual Report 2018/2019

Target

a)= 1 hour
b) = 6 hours
c) =4 hours
d) = 24 hours

=10 per 1,000
connections

a) 100%

for use

Result

a) 9 minutes
b) 5 hours, 59
minutes

¢) 50 minutes
d) 26 hours, 5
minutes

14

a) 91%

How Council performed

a) Achieved

0.15hrs

(2017/2018: Achieved 28 mins

b) Achieved

5.98 hours to resolve urgent drinking water requests.

(2017/2018: Achieved —5hrs, 4 mins)

c) Achieved

Median 0.83 hrs.

(2017/2018: Achieved -1hr, 31mins

d) Not achieved

Median is 26.08. Target narrowly exceeded due to a high volume of
calls over summer in the Te Anau region.

(2017/2018: Achieved -22hr 54min)

Not Achieved

The final result is per 1,000 connections. There was high demand in
summer due Te Anau requirements. There was also a high number of
water quality issues reported in Riverton which has been changed to
river source to address the quality issues.

(2017/2018: Achieved -14)

a) Not achieved
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(a) bacteria
(b) protozoal
(MM1: safety of drinking water)

KP16.1: Percentage of water lost’ from the reticulation network

Annual Report 2018/2019

b) 100%

=25%

b) 91%

27.46%

Council Activities

Council's testing indicates 91% compliance with standards. Ten out of
11 were compliant. See the table below for details. Please note these
are interim results to be confirmed by the Drinking Water Assessor

reiort and are reiorted on by ilant basis

Edendale Y

Eastern Bush/Otahu Flat N

Lumsden/Balfour
Manapouri

Eastern Bush water treatment plant has
been assessed as not meeting bacterial
standards as a result of high turbidity
levels in the source water at times.
However, itis noted that Council testing
has not detected the presence of E.coli in
any of the samples analysed. The water is
chlorinated before passing into
distribution. A new treatment plantis to
be built commencing 2019/20.

Mossburn

Ohai/Nightcaps
Otautau

Riverton

Te Anau
Tuatapere

=< | | = | = =<

Winton

(2017/2018: a) Achieved — 100%)
b) Not Achieved

To be advised Dependent on Drinking Water Assessor report results published in
Qctober. Council's testing indicates a possible interim result of 9/11 schemes

(interim resultin Auiust).

Edendale N

Eastern Bush/Otahu Flat N

Currently there is no protozoal
treatment in place, A new plantto be
built starting in the 2019/2020 financial
year.

Lumsden/Balfour

Manapouri

Mossburn

Ohai/Nightcaps

Otautau

Riverton

Tuatapere

= | |

Winton

(2017/2018: b) Not achieved — 73%)

Not Achieved
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(MM2:reticulated network maintenance)

KP16.2: Average consumption of water per resident per day = 850 litres
[MM5: demand management) per person

per day
KPI 6.3: Annual cost per connection (inl GST)’ 5631

924
litres/person
per day

5673

Council Activities

This is the annualised water loss as at 30 June 2019. Significant leakage detection
and water main renewal work programmed to address loss.

(2017/2018: Not achieved -31.1%)

Not achieved

The target from the Department of Internal Affairs is 850 litres per person per
year. The gross consumption of water is 931 litres per person per year. The
actual net use per person per year is 672 litres based on net water produced. A
consultant has been hired to ensure that Coundl has to report on the gross
consumption of water.

(2017/2018: Not achieved - 751 litres)

Not achieved

Additional costs have been incurred during the year for maintenance across the
district.

(2018/2019: New measure)

1-Attendancemeans from the time that the Council receives notification to the time that service personnel reach the site. Resolution means from the time that the Coundilreceives notification to the
time that service personnel confirm resolution of the fault or interruption. “Urgent”is considered complete loss of drinking-water to an urban drinking water supply. "Non-urgent "includes all other

fault/interruptions to an urban drinking water supply

2-The water loss calculation is the weighted averaged percentage loss reduction perurban drinking water supply

3-Cost perwater connection isthe total budgeted expenditure divided by total number of rating units. For years 2-10 the number of rating units have been estimated using the annual change forecasted
the LTP rating unit assumption. Please note that this includes both expenditure and connections for urban water schemes and rural water.
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Funding impact statement - water supply
2017/2018 2017/2018 2018/2019 2018/2019
Budget Actual Actual Budget
) ($000) ($000) (LTES
($000) ($000)
Sources of operating funding
- | General rates, uniform annual general charges, rates penalties - - -
3,867 | Targ eted rates 3,852 3,832 3,829
- | Subsidies and grants for operating purposes - - -
- | Feesand charges 15 5 -
40 | Internal charges and overheads recovered 48 46 46
18 | Local authorities fuel tax, fines, infringement fees, and other receipts 6 1 1
3,925 | Total operating funding 3,920 3,884 3,876
Applications of operating funding
2164 Payments to staff and suppliers 2213 2,367 2245
B Finance costs - B B
760 Internal charges and overheads applied 615 608 665
- Other operating funding applications 4 2) -
2,924 | Total applications of operating funding 2,843 2,974 2,910
1,001 | Surplus (deficit) of operating funding 1,097 910 966
Sources of capital funding
- Subsidies and grants for capital expenditure - - -
- Development and financial contributions - 7 -
2,627 Increase (decrease) in debt 467 1,081 1,084
- Gross proceeds from sale of assets - - -
- Lump sum contributions - - -
2,627 | Total sources of capital funding 467 1,088 1,084
Applications of capital funding
Capital expenditure
- = tomeet additional demand - 1 -
1,893 = toimprove the level of service 251 561 1433
1.744 = toreplace existing assets 1592 1,463 322
©) Increase (decrease) in reserves (279) (37) 295
- Increase (decrease) in investments - - -
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3,628 | Total applications of capital funding 1,564 | 1,999 | 2,050
(1,001) | Surplus (deficit) of capital funding (1,097) | (910) | (966)

- | Funding balance - - -
7 includes ail other gperating finding from soures not identified above.

Funding impact statement - budget variations

Payments to staff and suppliers are higher than budgeted due to additional monitoring and maintenance costs during the year offset by lower electricity costs. Internal charges
and overheads applied are lower than budget as the actual internal loans at the start of the financial year were lower than budgeted. Capital expenditure is under budget for the
year with work in Eastern Bush deferred to future years, work at Winton continuing into 2019/2020 and an unbudgeted project in Te Anau to replace laterals being undertaken.
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Council-controlled organisations

Milford Community Trust

Southland District Council, Environment Southland and the Department of Conservation jointly established the trust in 2007 to provide leadership and governance for the Milford
community. It allows the Milford community to determine its priorities and provides an avenue for local consultation and engagement, as well as public meetings. Milford covers the
developed area of land and adjacent coastal marine area at the end of State Highway 94 at the head of Milford Sound. The Milford community covers residents of Milford, the holders of
concessions from the Crown operating at Milford and iwi. The activities of the trust contribute towards the achievement of the community outcome, proud, connected communities. The
trust has adopted a statement of intent that outlines the strategic goals, specific focus areas and activities proposed for 2018-2021.

Ownership and control of the organisation

The trust was formed as a Council-controlled organisation (CCO). It contributes to the Southland District Council community outcome of “proud, connected communities that
have an attractive and affordable lifestyle”. The Milford Community Trust is an incorporated charitable trust. This structure was chosen because it creates an obligation for trustees
towards the trust beneficiaries, who in this case are the Milford community. In addition, an incorporated charitable trust can continue in perpetuity for the benefit of the future
Milford community

Significant policies
The trust reviewed and approved its Suspected Fraud Policy and also updated its Financial Delegations Policy in 2018/2019. Council itself does not have any significant policies in

relation to the ownership and control of the organisation except for the trust deed, which sets out the way the business of the trust is to be conducted. Southland District Council
has not developed policies specific to the operation and govemance of the Milford Community Trust.

Nature and scope of activities
This extract is from the statement of intent and is subject to change after consultation with stakeholders. Milford Community Trust's vision is the long-term sustainability of

Milford Sound/Piopiotahi with acommunity focus. Outputs from the Milford Community Trust activity primarily contribute to the achievement of supporting our communities.
We want Southland's communities to be desirable places to grow up, work, run a business, live, raise a family, retire and enjoy a safe and satisfying life.

Strategic goals and focus areas

Vision: Long-term sustainability of Milford Sound / Piopiotahi, with a community focus

Provide leadership and governance for the Milford community | Advocate for the general benefit of the Milford community Co-ordinate and communicate with all parties having interests

in Milford Sound/Piopiotahi in Milford Sound/Piopiotahi.

Advocating for better planning to address specific issues: Advocate on behalf of the Milford community to central Communicate the roles of the Trust and other authorities more
highway safety, control of illegal camping, toilet facilities, government, Environment Southland, Department of clearly to the Milford community.

community facilities, coordinated emergency response, and | Conservation, Southland District Council, Iwi and other Affirm the trust role as a voice for the Milford community

recognition of the area’s World Heritage status. authorities. '
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Vision: Long-term sustainability of Milford Sound / Piopiotahi, with a community focus
Maintain closer relationships with Milford infrastructure
providers.
Provide dear information to concessionaires regarding
intentions and implementation of Trust policies.
Consult with the community and concessionaires to develop a
strategic project plan for the Trust to deliver forthe benefit of
the community.
Planned activities/services 2018/2019
»  Advocate and assist with other organisations for strategic improvements in community planning in Milford Sound.
*  Provide funding for medical support, services and facilities for Milford Emergency Response Team station.
*  Purchase of emergency response equipment as required.
*  Advocate the continuation of maintaining beautification and roading issues within the Village and Deepwater Basin.
*  Assistthe Milford Community Association with the ongoing development of the Cleddau Village Recreation Area to accommodate the community centre.
»  Advocate with other organisations for public toilets and shelter at the airport and completion of the walking track to the Lodge.
»  Jointly fund a walking track from the airport to Deepwater Basin Road linking the overflow parking and Cleddau village.
Projects
e The walkway project was completed.
*  Abusiness case for the recreation centre project has been completed and the project is now progressing with the detailed design and consenting.
Performance measures
Level of Service Key Performance Indicator Target Result How Council performed
Maintain a structure that Number of Milford Community Trust meetings held 4 4 Achieved
f:](;lllcrit:tes local decision- annually. Four meetings were held in 2018/19 - September, December, April,
o and June
(2017/2018 : Achieved)
Keepthe Milford community Number of public forums held in Milford each year: 1 1 Achieved
informed about Trust plans and A meeting was held in Milford Sound, Piopictahi, on 7 December
outcomes 2018. Six people attended a public meet forum following the
meeting. (2017/18 : Achieved)
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2018/2019 2018/2019

Council Activities

1 Manage ment/Administration costs include Chairperson's fees, Trustees’ fees, mileage allowances,
insurance, accommeodation costs and general meeting costs.

Operations and maintenance expenditure includes consent fees. There was no actual
spend in 2018/2019 as Department of Conservation and Environment Southland are
still finalising their approach.

Costs in relation to the Emergency Service Provider were meet by Fire & Emergency
New Zealand so the Trust did not need to provide this funding in 2018/2019.

The Trust had included a capital project to construct a walkway from the airport to
Deepwater Basin Road in 2018/2019. The trust has budgeted $130,000 to go towards
the project (using reserves held), this project came in under budget at $86,934.

Actual Budget Designation Name Term Expires
Independent Chair Vacant
3 $ Mararoa/Waimea Ward Councillor Ebel Kremer October 2019
Income (Interim Chair)
Concessionaires income 136,893 136,893 Milford Community Association Elected | Brad Johnston 30 June 2020
Representative
Interest 6,943 ) Milford community appointee Tim Holland 30 June 2020
Trustee Fees Forgiven 3,600 = Milford community appointee Jason Steele 30June 2018
Total Income 147,436 136,893 Milford community ap pointee Vacant
Milford community appointee Roscoe Gaudin 30June 2019
Operational Costs:
Management/administration ' 23,393 36,39 . . R .
9 Further details about the trust's activities and budgets can be found inits Statement of
Operations and Maintenance - 15,000 Intent 2018-2021.
Projects and Grants:
Walkway (capital project) 86,934 130,000
Emergency Services Provider - 42,000
Medical Clinic - 26,000
Total Expenses 110,327 249,395
Surplus/(Deficit) 37,100 17,498
Net Assets 363,512 173,807
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Council Activities
Sources of funding
Southland District Council: Council will provide administration and technical advice to support the trust and independent chairperson. This administrative portion of the
operations will be funded by Council the same as in any other community in the District with community boards and community development area subcommittees.
Milford community: The operational and project costs are those which the Milford Community Trust considers will provide benefit for all concessionaires at Milford and should be
recovered from the Milford concessionaires through the Implied Concession Activity Fee, apportioned as per the Department of Conservation apportionment of cost schedule.
The costs indicated above in the supporting forecasted accounts are funded from the annual implied concession activity fee and monies held.
The value of the annual concession to be charged will continue to be reviewed each year. For 2018/2019, the total amount sought from concessionaires was $136,894 excluding
GST. Any surplus funds will be held by the trust in its bank account for future project funding.
Annual Report 2018/201% Page | 96
7.1 Attachment A Page 115



Council

27 September 2019

Council Activities

Southland Museum and Art Gallery Trust (SMAG)

The Southland Museum and Art Gallery Trust's mission is to preserve and tell the story of Southland — the experience of people and places over time —and inspire Southlanders
to explore and understand the world around them. The Southland Museum and Art Gallery Trust contributes towards the achievement of the community outcome of
“supporting our communities”, The current museum facility was closed indefinitely on 13 April 2018 for health and safety reasons. The trust is now working through options for
the redevelopment of the facility and working with Invercargill City Council on the delivery of an interim museum experience based in the Invercargill central business district.

The trust board has eight members and three ex officio members who represent the contributing authorities. The board also has the authority to appoint additional members
whose skills and experiences benefit the trust and its functions.

Organisation Invercargill City Gore District Southland District TangataWhenua Trustee Friends of the Ex Officio
Council Coundil Council Appointments Museum

Representatives CrTBiddle Vacant Cr GMacpherson Vacant Gwen Neave Jim Watson Manager — David Luoni
Cr D J Ludlow Cr N Paterson Vacant Secretary/Treasurer - ICC Director of
CrRRAmMundsen Finance and Corporate Services

Significant policies and objectives

Council itself does not have any significant policies in relation to the ownership and control of the organisation except for the trust deed which sets out the way the business of
the trust is to be conducted.

Nature and scope of activities

The Southland Museum and Art Gallery is in Queens Park. The original museum on the site was builtin 1942. Various single-storey extensions were added between 1960 and
1980. The pyramid was constructed in 1990 over all existing buildings to give an approximate floor area of 4,500 square metres, including the observatory. There are more than
71,000 items held in the collections, some of which are important in terms of regional, national and international significance. In the Long Term Plan as part of an intended
development planthere were several projects scheduled in the 2018/2019 year. However, closure of the facility has meant that these have not occurred.

The scope and nature of the activities that the Southland Museum and Art Gallery Trust intended to provide was to focus the museum as a regional facility in the community
and to provide a variety of experiences to the people of Southland that they would not otherwise have access to. The trust is focused on ensuring appropriate guardianship of
these post dosure of the current facility and while future options are worked through.

Outputs planned

Strategies to achieve Outputs 2018/2019 Target 2018/2019 Result

The collections: Caring for, developing, and researching collections

The collection is developed toenable the Museum to document, illustrate and explore Southland's unique natural and cultural heritage

Collection management policies are reviewed as required. Number reviewed annually One review annually Koiwi Tangata, Natural History and Hazardous
Materials policies developed
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New acquisitions are considered according to the Collection Management Policy. Compliance | 100% of objects acquired are Collection policy applied to all new acquisitions
achieved annually. considered
New acquisitions are entered into Vernon CMS (Collection Management System). Achieved 100% entered & minimal backlogof | 10% entered with a backlog of 2,120 items
annually. itemns
Existing CMS records are to be reviewed and updated as funds are available. Achieved annually. |Stage One: Stage One:
15,000 items. 1,072 items completed in 2018/2019
(6,445 total item's completed)
Collections items to have digital images made as funds are available. Achieved annually. Stage Three: Stage three:
0items 0items completed in 2018/2019 (595 total items
{focus on stages one & two) completed)
Collections are maintained inoptimal conditions for their long term preservation
Storage space is kept at temperature of 190C+10C, percentage of time in range. 100% 50% of the time
Storage space is kept at humidity of 50%+5%, percentage of time in range. 100% 26% of thetime
Storage space is monitored for infestation by pests and moulds. No. of reports annually. Minimum pests, moulds and Few sightings
pollutants found
A procedure to minimise deterioration by light is followed. Followed Achieved (Followed)
A procedure to avoid loss or damage to objects in the collection or on loan is followed. Followed Achieved (Followed)
No of incident reports
The community: Engaging communities, including iwi, in exploring the culture and heritage of Southland
Maintain strong relationships with iwi overissues relating to the collections, exhibitions and tuatara management
Iwi Liaison Komiti meet regularly. Meeting achieved annually. ‘ Four meetings | Fourmeetings
Promotion of the Southland Museum and Art Gallery as aquality venue to visit for residents and visitors
Visitor numbers achieved annually. 200,000
Promotion of museum attractions and activities by website and Facebook and print media. No. | No target Postponed until branding launch (estimatedto be in
achieved annually. November 2019)
Provide outreach to other museums and related organisations in the region. . No. achieved No target 223 hours
annually.
Develop a Marketing Strategy. Complete by June 2019 Communications strategy prepared and presented
June 2019
The experience: Providing access to the collections and telling the Story of Southland through exhibitions, events, publications and learning programmes
Development and implementation of an annual visitor experience programme
Deliver semi-permanent exhibitions annually. (Current exhibitions: Roaring 40's, History, Natural | six n/a Museum closed
History, Maori, Victoriana, Tuatara).
Renew semi-permanent exhibitions annually. one n/a Museum closed
Open a temporary museum presence within the city. Complete by Dec 2018 Not achieved. Awaiting building consent for
(Note this a new target for 2018/2019 due to the museum closure) potential venue. Exhibition planning is well advanced
with potential opening of venue by December 2019
Deliver short-term exhibitions annually. Two Nil as museum presence is not open
Development and delivery of inspiring education programmes to school children for the Ministry of Education contract for LEOTC (Learning Experiences Outside the Classroom)
No. of students participating annually. 4,000 | 1409
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No. of schools participating annually.

50 primary, 8 secondary

27 primary, 5 secondary**

No. of new education programmes delivered annually.

20

N/AY

** LEOTC contract expired on the 31 December 2018 and was not renewed.

(Note this a new target for 2018/2019 due to the museum closure)

The Develop Pl g, consulting and establishing a future direction.

Commission a review of the resources of SMAGTB, the expectations placed on SMAGTB Complete by Dec 2018 Consultant's report and recommendations received in

and identify gaps, priorities, opportunities and realistic expectations. June 2019.

(Note this a new target for 2018/2019 due to the museum closure)

Conducta review of the governance of SMAGTB Complete by Dec 2018 Independent report commissioned by Invercargill City

(Note this a new target for 2018/2019 due to the museum dlosure) Coundl and presented to SMAGTB in February 2019.
Currently being considered by Board and funding
partners.

Carry out consultation with the community to generate a future vision for a museum Complete by Dec 2018 Completed and the resulting report entitled 'Our Tale'

was presented in August 2018,

Begin developing plans for a future museum on the current site
(Note this a new target for 2018/2019 due to the museum closure)

In process by June 2019

Subject to ratification by the SMAGTB and funding
partners.

Financial summary

Actual 2018/2019
$
Revenue
Grants and donations revenue 1,206,270
Interest revenue 7465
Revenue from providing services 972,179
Total Revenue 2,185,914
Expenses
Cost of providing services 2,194,819
Depreciation of property, plant and equipment 9,489
Impairment loss -
Audit fees 7458
Total Expenses 2,211,766
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Total Surplus / (Deficit) (25,852)
Net Assets 1,321,744
Sources of funding

Grants received from Southland Regional Heritage Committee and Invercargill City Council are the primary sources of funding to the trust.
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Southland Regional Development Agency Limited (trading As Great South)
Great South's vision is "better lives through sustainable development”. Its goals are to diversify the Southland economy, create exciting jobs, grow innovative businesses and
grow the population.
The company was formed as a result of the Southland Regional Development Strategy and its Action Plan. In 2015, it was identified that in order to encourage Southland'’s
future prosperity, a renewed focus on regional development was required. To embrace this new focus, and address the challenges identified in the Southland Regional
Development Strategy, it was recommended that a regional agency was established to implement change and build on the foundation laid by Venture Southland (the previous
economic development agency for Southland).
As aresult, Great South came into effect on 1July 2019 and is tasked with building the future prosperity of Southland and making sure that this regionis able to compete on
both the national and intemational stage.
Great South's objective is to drive economic, social and cultural growth and to provide a unified voice for the Southland region.
Great South is a council-controlled organisation as defined in Section 6 of the Local Government Act 2002. The board has six independent directors, who are responsible for
the strategic direction of Great South and a chief executive who is responsible for the day-to-day operations. Great South's class A shareholders are Southland District Council,
Invercargill City Council, Gore District Council and Environment Southland; its class B shareholders are Invercargill Licensing Trust, Mataura Licensing Trust, Southland
Chamber of Commerce and Southern Institute of Technology; and Community Trust South is a non-shareholder member.
Outputs planned
Please note that these performance measures are for 2019 onwards and are not covered in the 2018/2019 year.
Strategies to achieve outputs Outcome 2019/2022 Target
Diversify our economy
Develop satellite ground station services Contracts for Earth observation and satellite ground station services will encourage Increase ground station
investment from outside of the region and assist with land-use decision-making revenue
Extend the primary sector New initiatives that encourage land use activity and reduce the environmental impact | Establish governance groups
of farming will help to successfully extend Southland's primary sector for specific projects
Support the aquaculture industry Development of Southland's aquaculture industry will create a competitive advantage | Assist with attracting
of international scale for the Southland region investment opportunities
Promote regional talent pathways The attraction, development and retention of regional talent will fill skills shortages | Increase regional talent
and strengthen local business pathways
Enable digital connectivity Development of Southland's connection services will help to increase regional Advocate forimproved digital
connectivity and support rural businesses enablement
Grow innovative business
Manage business development programmes Suppaorting businesses to expand, innovate and succeed will encourage the ease of Increase number of businesses
doing business across Southland and enhance the region’s reputation as business actively engaged with
friendly
Develop Southland’s workforce
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Manage the development of career pathway programmes Delivering national contract programmes focused on Southland youth and skilled Maintain participation in
migrants is vital for growing Southland's future labour market Southland Youth Futures
career exploration activities
Increase number of job-
seeking migrants engaged
with
Attractvisitors to Southland
Champion the Southland Murihiku Destination Strategy Positioning Southland as a preferred tourism destination through the development of |Increase number of
new commissionable products, accommeodation offerings and events will attract commercial tourism products
visitors to Southland and support the region's economic growth Increase number of
destination events in
Southland
Manage Regional Tourism Organisation services Partnering with media, trade and industry representatives to promotethe Southland | Increase visitor nights
region will help increase Southland's exposure to national and international markets | Increase tourism expenditure
Increase website traffic and
usage
Attract events and conferences to Southland Hosting events and conferences in Southland will add vibrancy to the region through | Increase destination events
increased visitation and economic benefit Increase number of
conferences held in Southland
Grow the population
Support the delivery of events across the Southland region Events add diversity to the Southland region and contribute to the overall wellbeing of | Increase number of groups
the region's residents supported with event delivery
Co-ordinating the Welcoming Communities programme Developing awelcoming community for newcomers will build capability of the host | Southland accreditation of the
and newcomer communities and support the region’s social and economic Welcoming Communities
development Standard
Support the development of housingin Southland through work with | Increased investment in Southland housing will help to meet current and future Increase investment for
the Southland Housing Forum housing needs and is essential for supporting population growth and creating better | housing across Southland
lives for Southlanders
Financial summary
Actual 2018/2019
$
Revenue
Council funding -
Revenue from providing services -
Total Revenue -
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Expenses

Employee related costs 11,271
Directors fees 28,980
Other costs 110,709
Audit fees 6,000
Total Expenses 156,960
Total Surplus / (Deficit) (156,960)
Net Assets (156,960)

Sources of funding

Conftributions received from Southland District Council, Invercargill City Council, Gore District Council and Environment Southland are the primary sources of funding to the

agency.
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Financial information

Financial information

This section presents the financial statements for the 2018/2019 year, comparing actuals to budget. These include statements of comprehensive income, changes in equity,

financial position and cashflows. Following the statements are notes explaining these in more detail.

The section also includes the accounting policies used to prepare the financial information.
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Accounting policies
Reporting entity which includes the requirement to comply with New Zealand Generally Accepted
o . o o Accounting Practice (NZ GAAP).
The Southland District Council (referred to as “SDC" or “Council”) is a territorial local
authority established under the Local Government Act 2002 (LGA) and is domiciled These financial statements have been prepared in accordance with Tier 1 PBE
and operated in New Zealand. The relevant legislation governing the Council’s accounting standards and comply with PBE standards.
operations includes the LGA and the Local Government (Rating) Act 2002.
The primary objective of Council is to provide goods or services for the community or Measurement base
.socml benefit l:atherthan m.aklng a financial p.roﬁt Acclordlngly, 5DChas designated The financial statements have been prepared on a historical cost basis, modified by
itself as a public benefit entity (PBE) for financial reporting purposes. the revaluation of heritage assets, certain infrastructural assets, and biological assets
The Council finandal statements represent the results of Council’s nine significant . .
activity groups (detailed on pages 33 - 93), including the Stewart Island Electrical Functional and Presentation Currency
S.upply.Authority (SIESA), as well as Council's share of itsj‘)i“t ventrures and aS_SOCiates The financial statements are presented in New Zealand dollars (the functional
(including Venture Southland, WasteNet, Southland Regional Heritage committee, currency of SDC) and all values are rounded to the nearest thousand dollars ($000). As
Emergency Management Southland, and Great South). a result of rounding there may be slight discrepancies in subtotals.
SIESA is a business unit of Council, which generates and reticulates electricity to most A )
of Stewart Island residents and industry. ssoclates
. . SDC accounts for investments in associates in the consolidated financial statements
The group financial statements represent the results of the ultimate parent, Southland . . L . . . L
District Council, and it's subsidiary, Milford Community Trust using the equity method. An associate is an entity over which Council has significant
! ! ’ influence and that is neither a subsidiary nor an interest in a joint venture. The
Council pro\,rides local infrastructure, local pubhc services and performs regu|atory investment in an associate is |n|t|a||y recognised atcostand the carrying amount is
functions for the community. Council does not operate to make a financial return. increased or decreased to recognise Council's share of the surplus or deficit of the
. . associate after the date of acquisition. SDC's share of the surplus or deficit of the
The financial statements of SDC_are forthe year ended 30 June 2019. The financial associate is recognised in SDC's statement of comprehensive revenue and expense.
statements were authorised for issue by Coundl on 27 September 2019. Distributions received from an associate reduce the carrying amount of the
. i investment.
Basis of preparation
i i i If SDC's share of deficits of an associate equals or exceeds its interest in the associate,
The ﬁnaljﬂal stz.at.ements have been.prepare_d on the going Ct?ncern basis, an.d the SDC discontinues recognising its share of further deficits. After SDC's interest is
accountlng policies have been applied consistently to all periods presented in these reduced to zero, additional deficits are provided for, and a liability is recognised, only
financial statements. to the extent that SDC has incurred legal or constructive obligations or made
The financial statements have been prepared in accordance with the requirements of payments on behalf of the associate.
*If)heéocal G;{)\renl-m!ent Act mfés;g _tl-l')e LocafliGn}.’ernmen;(:;lnanu?ISReI.'plet:ng and If the associate subsequently reports surpluses, SDC will resume recognising its share
rudence) Regulations 2014 ( )i Part 6, Section 98 and Part 3 of Schedule 10, of those surpluses only after its share of the surpluses equals the share of deficits not
recognised.
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SDC's share in the associate’s surplus or deficits resulting from unrealised gains on
transactions between the SDC and its associates is eliminated.

SDC's investments in associates are carried at cost in the “parent entity” financial
statements and assessed annually for impairment in arriving at the carrying value.

Joint Ventures

A joint venture is a binding arrangement whereby two or more parties are committed

to undertake an activity that is subject to joint control. Joint control is the agreed
sharing of control over the activity.

For jointly controlled operations, Council and group recognises in its financial

statements the assets it controls, the liabilities and expenses it incurs, and the share of

revenue that it earns from the joint venture.

For jointly controlled entities, Council recognises its interest in jointly controlled
entities using proportionate consolidation.

Council has a 42 percent interest in Venture Southland. The audited financial
statements of Venture Southland as of 30 June 2019, have been accounted forin
Council's financial statements using the proportionate method of cansolidation.

Specific

a) Revenue
Revenue is measured at fair value.

The specific accounting policies for significant revenue items are:

The following policies for rates have been applied:

« general rates, targeted rates (excluding water-by-meter) and uniform annual
general charges are recognised at the start of the f