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1

The purpose of the report is to update the Fiordland Community Board on the project to install
CCTV in the Te Anau town centre and decide if the Board wants to proceed with the installation
of the remainder of the cameras.

2

The Te Anau Community Board had identified in 2017/18, the need to install CCTV cameras
within the CBD area after having discussions with the local NZ police officer who indicated that
due to an increase in the transient population there has been an increase in damage and
vandalism.

3

The Te Anau Community Board also wanted to the CCTV to cover the pump track as a safe
guard because concerns had been expressed about the safety of the users of the facility.

4

With the installation of the new toilet on the main street it was appropriate to provide coverage
of this area as well.

5

At the Te Anau Community Board’s meeting on 1 May 2019 they indicated that the $10,000
allocated to a project in the 2018/2019 year to install CCTV in the Te Anau Central Business
District (CBD) would be used to prepare a proposal that would identify where the CCTV
cameras would go and what type of equipment would be used with the remainder of the budget
being used to purchase some of the equipment.

6

Council staff approached a provider to undertake the investigation and prepare the proposal
however after a number of approaches the provider failed to deliver. At this point Council staff
approached another provider, Alarm Centre Installation Limited to undertake the work. This
company had provided the new CCTV installation at the Te Anau airport.

7

Alarm Centre Installation Limited provided a proposal back to Council at the end of June 2019.

8

The proposal recommended the installation of six cameras. Four of these would be fixed and the
other two would be PTZ (Pivot/Tilt/Zoom) capable, Appendix 1. All of the cameras would
transmit through Wi-Fi from the Te Anau library and then through a wireless connection from
camera to camera.

9

The cameras will be located outside the new toilet, the pharmacy at 70A and the Distinction
Hotel at 41 Town Centre. This will require the installation of three 6 meter poles to house the
cameras. The one outside the new toilet will be powered from the toilet while the remaining two
will be solar powered with a battery backup.

10

The cameras will feed the recorded data into a cloud storage space as per Appendix 2.

11

To date Council have been invoiced for $7,860 (Purchase Order number 145870) which covers
the cost of the preparation of the CCTV plan for the town centre and the purchase of some of
the equipment.

12

The implementation plan indicated that to complete the full installation there will be an
additional $15,070 required (Appendix 3) that will be funded from the Te Anau General Reserve.

13

Any future repairs or maintenance will be the responsibility of the Fiordland Community Board.
There is no regular maintenance fee for the ongoing running of the system. Any maintenance
costs will be to replace / repair equipment or if the current level of service is changed.

14

The Fiordland Community Board is welcome to visit the Te Anau – Manapouri Airport and see
the same CCTV installation in a working environment.

15

The New Zealand Police will have access to the data and all requests for access will be through
the local police office.

16

Council has a letter of understanding with the New Zealand Police who have agreed to be the
administrators of the data (Appendix 4) at nil cost.

17

A cost break down is included in Appendix 3.

18

This project had been identified in the 2018/2019 annual plan but no progress had been made on
initiating the project at the time the new community facilities team was formed as part of the
services and assets re-organisation.

19

At a meeting with Councillor Kremer, Te Anau Community Board member, Sarah Greaney,
Roading Contract Manager, Nick Lewis, and Community Facilities Manager, Mark Day, the
project was discussed and a decision was made to engage a suitable company to prepare a
proposal and undertake initial installation of equipment within the existing budget.

20

If additional funding was required to complete the project it would be by way of an unbudgeted
expenditure report to the Board in the 2019/2020 financial year.

21

The requested unbudgeted expenditure of $15,070 from the Te Anau General Reserve is the
outcome of this process.

22

The monitoring of the data and footage was identified as an issue, however this has been
resolved with NZ Police agreeing to administer this at no cost.

23

Access to the data is to be managed under the NZ Police policy:
https://www.police.govt.nz/about-us/publication/crime-prevention-cameras-cctv-public-placespolicy

24

The position of the Fiordland Community Board will be taken to represent the community.

25

The unbudgeted expenditure of $15,070 is to be funded from the Te Anau General Reserve.

26

There are no policy implications.

27

The options for consideration are either to fund the unbudgeted expenditure in line with the
submitted scope from Alarm Centre Installation Limited, or continue with the existing budget
and reduce the scope accordingly.



the project will be completed



the CCTV coverage will be available to the
New Zealand Police who will be able to
monitor activity within the town centre.

-

Additional funding required



the additional $15,070 will not be required.



the proposed project scope and outcomes
will not be achieved



there will be no ability to monitor activity in
the town centre.

28

It is recommended that the Fiordland Community Board proceed with Option 1 – Agree to
continue with the project and approve the unbudgeted expenditure of $15,070 from the Te Anau
General Reserve.

29

This will ensure that the work that has been identified as a priority will be completed.

30

Council staff to proceed with project delivery.
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1

The purpose of this report is to make a decision on a compliant soft fall within Lions Park in
Te Anau. As this is our premier park and our busiest site, it is considered prudent to act
immediately in order to manage the inherent risks.

2

Lions Park has degraded soft fall that does not meet compliance standards. Considering that the
highest injury toll within playgrounds as per ACC figures is related to trips, falls and impacts, this
area is a priority to tidy up.

3

SDC staff recently presented an information only report to explain the level of compliance.
The Fiordland Community Board (the Board) will workshop this playground and the others
within the Board area to make long-term recommendations to Council across the entire Board
area. These decisions will be about safety but also play, what play means to the community and
priority of assets and infrastructure requirements.

4

This process will take some time. It is important that this process is thorough and appropriate.
Alongside this however, we must act to keep our users and customers as safe as possible. This
report is asking to spend $20,000 unplanned expenditure to ensure we can achieve a safer and
appropriate environment as we enter the peak visitor season. This report outlines the options for
this spend and requests a decision.

5

In line with the recent restructure within community facilities, it was identified by staff there were
some concerns regarding the district portfolio of playgrounds. It was also noted that there were
inherent risks in this area that we needed to manage. Our playgrounds although maintained; have
not kept up with best practice or national standards and we need a plan to align these in both
contracts and standards. As a result the first step was a certified annual compliance check.

6

Lions Park playground has been using bark as a soft fall product. In the compliance checks some
areas were 140mm deep but at a condition of 5, meaning very poor condition and compacted or
dust. This will not meet any impact attenuating outcome. Other areas were spread and dispersed
with a depth less than 50mm.

7

Depth in the soft fall required varies from the critical fall height (CFH) of each piece of
equipment or possible fall. 200mm is the minimum depth for anything up to 2m CFH.
Anything up to 3m requires 300mm depth. This report and this spend will achieve most but not
all of these depths due to budget restraints and the pure volume of m2 coverage required (Lions
Park has a total of 1108m2). This spend is meeting the most critical needs while future work
identification and programming will be ongoing.

8

Further, as part of the longer term scoping and programming, other ground cover options will be
considered across the district. As part of this process, should an alternative preferred ground
cover option be identified for Lions Park it is considered that an alternative location or use will
be possible for the chip.

9

Please be aware, the concrete pad in Lions Park will be utilised as the holding bay until we can
spread all product. Operationally we will need to manage this.

10

Health and Safety at Work Act 2015. We meet our duty of care when we focus on the risks and
management of these risks.

11

NZS5828:2015 Playground Equipment and Surfacing - this standard applies to all playgrounds
and playground equipment (excluding equipment for domestic purposes) including nature play or
natural playgrounds that have been artificially created or enhanced.

12

Local Government Act 2002 clearly provides that local government exists to benefit, and
promote the wellbeing of their communities. Unsafe playground equipment in public
playgrounds that may cause serious injuries to children is inconsistent with that overarching
objective and therefore using the above playground standard would be showing appropriate duty
of care.

13

The public with whom I have chatted to in the playgrounds, or over the phone; have a natural
expectation and presumption that the soft fall product should be suitable for the adjoining
equipment. We have received two calls/RFS requests in the last two months in regards to the
thinning out of the bark in Lions Park. There has also been recent media articles and

subsequently a peak of interest from the public on injuries and a fatality in a playground that
includes discussion on soft fall material and its suitability.

14

The funding we need and are asking for with this report is via the Te Anau general reserve.
This balance is currently $615,987. If the $20,000 is approved the new balance will be $595.987.
Please note, costs such as scraping and the spreading will be captured within the existing budget
codes for Te Anau as will ongoing maintenance, inspections and sweeps.

15

There are no policy implications.

16

Options considered for recommendations were bark (compliant) safe fall chip (compliant).



compliant to the standard of size and
dimension as well as tested as a suitable
impact absorbing material



able to be supplied before Christmas



can be used on top of existing bark surfaces
if not badly broken down. For us we will
not have to scrap all areas



prevents weeds coming through at a depth
of 100mm or more



no traces of stone and metal



comes with good user reviews.








not recommended to mix well with deep
broken down bark. Some small patches
will be scraped first, however this is not
major due to the shallowness



as Christchurch based, price reflects freight
addition.

Southland sourced



compliant to the standard of size and
dimension as well as tested as a suitable
impact absorbing material

breaks down quicker than the other
products



bark can still have small traces of stone
within the mix. One Council has had some
issues with the size of some stone traces.
We need to accept smaller grades to
decrease stone content.

able to be supplied before Christmas



lower cost point so we can source more for
our budget.



do not spend any town budget or reserves.



knowingly continue to provide an unsafe
soft fall over our busiest period in our
busiest playground



liability under the H&S Act



negative perception and faith towards SDC
from our community and visitors.

17

Option 1: This is the recommended option of material as the chip product comes with greater
recommendations from other users, breaks down less quickly and is unlikely to cause issues with
traces of stone.

18

Immediate action to occur. Both suppliers are aware a decision is being made on 10 December.
We will order on 11 December, however due to the Christmas parade on 14 December, we will
not ask for delivery until after this event due to the risk of any delays disrupting this event.

19

A workshop with Board members and Council staff on the bigger picture decisions on play in
our Board area and district.

