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Council standing committee 

Council 

None 

Committee constituted by Council as per schedule 7, clause 30 (1)(a), 
LGA 2002.  

Committee delegated powers by Council as per schedule 7, clause 32, 
LGA 2002. 

The Services and Assets Committee is a committee of the whole 
Council.  The mayor and all the councillors will be members of the 
Services and Assets Committee.   

Six weekly or as required 

Not less than seven members 

The Services and Assets Committee is responsible for ensuring that 
Council delivers its infrastructural asset based services in an effective 
and efficient manner that meets the needs of its communities and 
protects the investment that Council has in these assets. 

The committee is responsible for overseeing the following Council 
activities: 

• transport  

• property management including community facilities, acquisitions 
and disposals (including land dealings) 

• forestry 

• water supply, wastewater and stormwater 

• solid waste management 

• flood protection 

• waste management  

• Te Anau airport 

• Stewart Island Electrical Supply Authority 

• Stewart Island Jetties and Riverton Harbour  

• water supply schemes. 

The Services and Assets Committee shall have the following delegated 
powers and be accountable to Council for the exercising of these 
powers: 

Power to Act 

The committee has the delegated authority to: 

a) assess and provide advice to Council on the strategic issues relating 
to the delivery of infrastructural asset services 

b) reviewing and recommending to Council strategies on how it 
should go about managing the delivery of the infrastructural asset 
services that it provides 



 

c) monitor the condition and performance capability of the 
infrastructural assets owned by Council so as to ensure that it 
protects its investment in these assets in accordance with accepted 
professional standards 

d) monitor the delivery of capital works projects and the 
implementation of the capital works programme 

e) monitor the delivery of operations and maintenance contracts 

f) approve and/or assign all contracts for work, services or supplies 
where those contracts relate to work within approved estimates.  
Where the value of the work, services, supplies or business case or 
the value over the term of the contract is estimated to exceed $2 
million a prior review and recommendation of the business case by 
the Finance and Assurance Committee is required.  The business 
case shall include as a minimum; risk assessment, a procurement 
plan and financial costings.  If there is a different recommendation 
from the Finance and Assurance Committee the matter will be 
referred to Council for a decision 

g) monitor the return on all Council’s investments including forestry 

h) monitor and track Council contracts and compliance with 
contractual specifications. 

Power to Recommend 

The Services and Assets Committee is responsible for considering and 
making recommendations to Council regarding: 

a) policies relating to the scope of activities of the Services and Assets 
Committee 

b) changes to Council’s adopted levels of service  

c) the dividend from the forestry business unit 

Council authorises the following delegated authority of financial powers 
to Council committees in regard to matters within each committee’s 
jurisdiction. 

Contract Acceptance: 

• accept or decline any contract for the purchase of goods, services, 
capital works or other assets where the total value of the lump 
sum contract does not exceed the sum allocated in the Long 
Term Plan/Annual Plan and the contract relates to an activity 
that is within the scope of activities relating to the work of the 
Services and Assets committee 

• accept or decline any contract for the disposal of goods, plant or 
other assets other than property or land. 

Budget Reallocation.   

Committee is authorised to reallocate funds from one existing budget 
item to another.  Reallocation of this kind must not impact on current 
or future levels of service and must be: 

• funded by way of savings on existing budget items 

• within the jurisdiction of the committee 

• consistent with the Revenue and Financing Policy. 



Matters that must be processed by way of recommendation to Council 
include:  

• amendment to fees and charges relating to all activities  

• powers that cannot be delegated to committees as per the Local 
Government Act 2002 and sections 2.4 and 2.5 of this manual.  

Delegated authority is within the financial limits in section 9 of this manual. 

This committee shall maintain relationships including, but not limited 
to the following organisations: 

• Community Boards 

• Regional Land Transport Committee 

• WasteNet 

• FENZ (Fire and Emergency New Zealand) 

The committee will also hear and receive updates to Council from these 
organisations, as required.   

The committee chairperson is the authorised spokesperson for the 
committee in all matters where the committee has authority or a 
particular interest. 

Committee members do not have delegated authority to speak to the 
media and/or outside agencies on behalf of Council on matters outside 
of the board’s delegations. 

The group manager services and assets will manage the formal 
communications between the committee and the people of the 
Southland District and for the committee in the exercise of its business.   

Correspondence with central government, other local government 
agencies or official agencies will only take place through Council staff 
and will be undertaken under the name of Southland District Council. 
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☐ ☐ ☒

1 Downer was awarded Contract 10/01 for delivery of water and wastewater services to Council 
for the Southland District.  The contract was awarded in 2010 for a maximum period of 12 years. 

2 The purpose of this report is to update the committee on the progress of this contract.   

3 KPI scoring of 100% for November 2019 equalling the previous month. 

4 All drinking water compliance testing was completed and carried out as per New Zealand 
Drinking-water Standards.  All samples were absent of Escherichia Coli, thus meeting the 
required bacteriological standards. 

5 There were no non-compliant tests during November. 

6 Service request calls for November 2019 were 156 including 120 water, 25 rural water, 5 sewer, 1 
stormwater and 5 general calls.  This is not unusual for this time of year. 

7 There are no outstanding variations.   

8 There were 156 service requests received with all but 1 inspected within the required response 
time. 

9 There was one incident reported in November: 

 Member of public pulled out in front of worker, hitting vehicle. 

10 No non-conformance/opportunity for improvement reports were issued and no instances of 
rework or product failure during the month. 

 



 
 

 

⇩
⇩







































☐ ☐ ☒

1 CAMMS Project tracks all Services and Assets projects. This report seeks to update the status of 
these projects to this Committee. 

2 Please see attached report for your information. 

⇩



Author: Trudy Saunders, Nick Hamlin 



Total Project Count:   122 

Total Project Expenditure:  $23,756,424.10 

 

1. Below is a summary of the overall asset programme of works 

Currently $26m of works is underway in the 19/20 works programme 

           $13.9m is in construction delivery 

            $6.8m is in pre delivery phase (design / tender and consents) 

            $1.5m is in Initiation phase 

            $1.4m in business case phase 

Of the $6.8m in pre delivery $3m of this is for the planned bridge replacement recently approved 

at Council and will shift into delivery in late January 2020 

2. Total current project counts is as follows 

 Community Facilities 45 

 Waste and water 51 

 Roading 23 

 Commercial Infrastructure 3 

3. Completed projects in the last month include 

a. Manapouri Flying fox 

b. Nightcaps flying fox 

c. Winton Community housing painting 



4. Key Projects due to start in construction over next 2 months 

a. Te Anau Waste water processing plant 

b. Stage 1 of the Bridge replacement 

c. Niagara Tokanui Road rehab 

d. Te Anau watermain replacements 

e. Cemetery beams ad berm replacements at sites throughout district. 

f. Athol railway project 

g. Ringa Ringa road  

5.   



 

 

 

 

 



 

 

The Community Facilities works programme for 2019-20 will be completed by the end of the financial 

year apart from two main projects on hold which are Monkey Island and the Golden Bay wharf 

replacement works.  

The Te anau entrance sign project is being re-scoped due to issue obtaining NZTA permission and will be 

adjusted in the next forecasting round. 



 

 

 

The Te Anau Waste Water project is continuing to be re-designed from CPI to SDI.   The Te Anau 

Membrane filtration tender is currently going through a value engineering process with the preferred 

tenderer.  

The rest of the Water and Waste programme will be completed as scheduled before the end of the 

financial year.  

 



 

 

The bridges design and build replacement programme contracts have been awarded and initial pre-start 

meetings have been held.  The Bridge replacement (with culverts) is currently out to market.   There has 

been good progress for the pavement rehab programme the 2019-20 reseal programme is behind schedule 

due to weather conditions but it is expected that the contractors will catch up now the weather has 

improved.  
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