SOUTHLAND
DISTRICT COUNCIL

X

Notice is hereby given that an Ordinary Meeting of Southland District Wallace Takitimu Community
Board will be held on:

Date: Thursday, 5 March 2020
Time: 5pm
Meeting Room: Southland District Council Otautau Office
Venue: 176 Main Street
Otautau

Wallace Takitimu Community Board Agenda
OPEN

MEMBERSHIP
Chairperson André Bekhuis
Deputy Chair Maureen Johnston
Members Don Byars
David Cowie
Kelly Day
Bev Evans
Peter Gutsell
IN ATTENDANCE
Commiittee Advisor Fiona Dunlop
Community Partnership Leader Kelly Tagg
Community Liaison Officer Kathryn Cowie

Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email-emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s Website
www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


http://www.southlanddc.govt.nz/
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TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

LEGISLATIVE BASIS

MEMBERSHIP

FREQUENCY OF MEETINGS
QUORUM
KEY FUNCTIONS

Community board
Council

Each community board will have a relationship with the
committees in section 8.4.2 to 8.4.5 of the delegations manual
based on the scope of the activities/functions delegated to each
committee.

As noted in section 8.5 of the delegations manual various
subcommittees will report to specific community boards.

Resolution made by Council through the representation
arrangements as per the Local Electoral Act 2001.

Role, status and membership as per subpart 2 of Part 4 of the
Local Government Act 2002 (LGA).

Treaty of Waitangi as per section 4, Part 1 of the LGA.

Opportunities for Maori to contribute to decision-making
processes as per section 14 of Part 2 of the LGA. Community

boards delegated powers by Council as per schedule 7, clause
32, LGA.

Appointment of councillors to community boards as per
section 50, LGA.

Oreti and Waihopai Toetoe Community Boards have seven
members elected by the local authority triennial elections plus a
member appointed by Council. All other community boards
have six members plus a member appointed by Council.

The chairperson is elected by the community board.
Councillors who are not appointed to community boards can
only remain for the public section of the community board
meeting. They cannot stay for the public excluded section
unless the community board agrees.

Every second month but up to ten ordinary meetings a year
Not less than four members

e to promote the social, economic, environmental and
cultural well-being of local communities and in so-doing
contribute to the realisation of Council’s vision of one
District offering endless opportunities

e to provide leadership to local communities on the strategic
issues and opportunities that they face

* to be advocates and representatives for their local
community and in so doing ensure that Council and other
agencies have a clear understanding of local needs and
aspirations

e to be decision-makers on issues that are delegated to the
board by Southland District Council

e to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community



DELEGATIONS

' Local Government Act 2002, s.53

*  to maintain an overview of the services Council delivers to
its communities and assess the extent to which these
services meet community needs

+  to recommend the setting of levels of service and budgets
for local activities.

The community board shall have the following delegated
powers and be accountable to Council for the exercising of
these powers.'

In exercising the delegated powers, the community board will
operate within:

1)  policies, plans, standards or guidelines that have been
established and approved by Council

2)  the needs of the local communities; and

3) the approved budgets for the activity.

Power to Act

The community board will prepare and implement programmes
of work, which will be reflected in its community board plan,
which are relevant to the purposes of the community board
that are consistent with the long term plan and annual plan
processes of Council. Such programmes are to include
budgetary provision for all costs associated with the work.

Community Well-Being

4)  to develop local community outcomes that reflect the
desired goals for their community/place

5) to monitor the overall well-being of local communities and
use the information gathered to inform development of
local strategies to address areas of need

6) work with Council and the community to develop a
community board plan for the community of interest area
— working in with any community plans that may exist.

Community Leadership

7) communicate and develop a relationship with community
organisations, local groups, and special interest groups
within the local community of interest

8) identify key issues that will affect their community of
interest’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative
opportunities

9) promote a shared vision for the community of interest area
and develop and promote ways to work with others to
achieve positive outcomes

10) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service
as detailed in the long term plan, and on local expenditure,
rating impacts and priorities.




Advocacy

11)

12)

13)

14)

submissions

a)  authority to make recommendations to Council on
matters to be considered in submissions Council
may make to external organisations’ regional or
national policy documents, select committees

b)  authority to make submissions to Council or other
agency on issues within its community of interest
area

c)  authority to make submissions to Council on bylaws
and recommend to Council the level of bylaw
service and enforcement to be provided, having
regard to the need to maintain consistency across the
District for all Council bylaws.

authority to prepare a submission to Council on the
proposed levels of service, income and expenditure within
the community of interest area, for consideration as part of
the long term plan/annual plan process

provide comment by way of the formal Annual Plan/Long
Term Plan process on relative priorities for the delivery of
District services and levels of service within the
community board area.

District activities include:
a) wastewater

b)  solid waste

c)  water supply

d)  parks and reserves
e)  roading

f) libraries

g)  cemeteries

h)  emergency management
1) stormwater

) public toilets

k)  community housing

Council will set the levels of service for District activities —
if a community board seek a higher level of service they
will need to recommend that to Council and it will need to
be funded in an appropriate way (locally).

Community Assistance

15)

16)

17)

authority to establish prioritisation for allocation based on
an overarching set of criteria from council to guide the
scope of the activity

authority to grant the allocated funds from the Community
Partnership Fund

authority to allocate bequests or grants generated locally
consistent with the terms of the bequest or grant fund



Northern Community Board

18) make decisions regarding funding applications to the
Northern Southland Development Fund. The Northern
Community Board may invite a representative of the
community of Dipton to take part in the decisions on
applications to the Northern Southland Development
Fund.

Unbudgeted Expenditure

Approve unbudgeted operating expenditure for local activities
of up to $20,000.

Approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan/LTP.

Authority to delegate to the chief executive, when approving a
project definition/business case, over-expenditure of up to
$10,000 for capital expenditure against the budget detailed in
the Annual Plan/LTP.

Service Delivery
Local Activities

For activities within the local activities category, the community
board shall have authority to:

a) recommend to Council levels of service for local activities
having regard to Council budgets within the Long Term
Plan and Annual Plan process

b) recommend to Council the rates and/or user charges and
fees to fund the local activities

c) accept donations of a local asset eg a gas barbeque, park
bench, etc with a value of less than $20,000.

d) approve project definitions/business cases for approved
budgeted capital expenditure up to $300,000

e) recommend to the Services and Assets Committee the
approval of project definitions/business case and
procurement plant for capital expenditure over $300,000
and/or any unbudgeted capital expenditure

f)  monitor the performance and delivery of the service in
meeting the expected levels of service

@) facilitate the development of local management plans (for
subsequent recommendation to Council), where required
by statute or in support of District or other plans for
reserves, harbours, and other community facilities, except
where powers:

° have been delegated to Council officers; or

o would have significance beyond the community
board’s area or otherwise involves a matter of
national importance (Section 6 Resource
Management Act 1991); or




. involve the alienation of any part of a proposed or
existing esplanade reserve by way of width
reduction, easement, lease or otherwise.

Local activities include:
1)  community leadership

ii) local halls and community centres (within Council’s
overarching policy for community facilities)

iii) wharves and harbour facilities

iv) local parks and reserves

v)  parking limits and footpaths

vi) Te Anau/Manapouri Airport (Fiordland Community
Board)

vii) Stewart Island Electricity Supply Authority (SIESA)
(Stewart Island/Rakiura Community Boatd)

(i)  for the above two local activities only

(i) recommend levels of service and annual budget to
the Services and Assets Committee

(i) monitor the performance and delivery of the service

19) naming reserves, structures and commemorative places

a)  authority to decide upon requests from the
community, regarding names of reserves, the
placement of structures and commemorative places.

20) naming roads

a)  authority to decide on the naming for public roads,
private roads and rights of way

21) assist the chief executive by providing comment (through
the board chairperson) to consider and determine
temporary road closures applications where there are
objections to the proposed road closure.

Rentals and Leases

In relation to all leases and licences of land and buildings for
local activities within their own area, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocation of leases and licenses
where the rental is $10,000 or more per annum.

Environmental management and spatial planning

22) provide comment on behalf of the relevant
community/communities on resoutrce consent applications
referred to the community board for comment.

23) recommend to Council the level of bylaw service and
enforcement to be provided within the community, having
regard to the need to maintain consistency across the
District.

24) provide advice to Council and its committees on any
matter of interest or concern to the community board in



LIMITS TO DELEGATIONS

CONTACT WITH MEDIA

relation to the sale of alcohol where statutory ability exists
to seck such feedback.

25) provide input into regulatory activities not otherwise
specified above where the process allows.

26) recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the board has
made submissions; ability to provide input to support the
development of community planning for a civil defence
emergency; and after an emergency event, to provide
input and information to support community response
efforts.

No financial or decision making delegations other than those

specifically delegated by Council.

The community board shall only expend funding on purposes
for which that funding was originally raised and in accordance
with the budgets approved by Council through its Long Term
Plan/Annual Plan. In accordance with the provisions of section
39(2) of Schedule 7 the board may not incur expenditure in
excess of the approved budget.

Matters which are not Delegated

Southland District Council has not delegated to community
boards the power to:

e make a rate or bylaw
® acquire, hold or dispose of property
e direct, appoint, suspend or remove staff

® engage or enter into contracts and agreements and
financial commitments

e institute an action for recovery of any amount

e issue and police building consents, notices, authorisations

and requirements under acts, statutes, regulations, bylaws
and the like;

e institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the community
board has made submissions.

The community board chairperson is the authorised
spokesperson for the board in all matters where the board has
authority or a particular interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media and/or outside
agencies on behalf of Council on matters outside of the board’s
delegations.

The assigned Executive Leadership Team member will manage
the formal communications between the board and its
constituents and for the board in the exercise of its business.




REPORTING

Correspondence with central government, other local
government agencies or official agencies will only take place
through Council staff and will be undertaken under the name
of Southland District Council.

Community boards are unincorporated statutory bodies which
are elected to represent the communities they serve.

The boards maintain bound minute books of their own
meetings.
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Wallace Takitimu Community Board
05 March 2020

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of Interest

Community Board Members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

4 Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Community Board to
consider any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i) the reason why the item was not on the Agenda, and

(ii)  the reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(i)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Minutes

6.1 Meeting minutes of Wallace Takitimu Community Board, 20 November 2019
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SOUTHLAND
DISTRICT COUNCIL

Wallace Takitimu Community Board

OPEN MINUTES

Minutes of a meeting of Wallace Takitimu Community Board held in the Southland District Council
Otautau Office Meeting Room, First Floor, 176 Main Street, Otautau on Wednesday, 20 November
2019 at 3pm.

PRESENT
Chairperson André Bekhuis
Deputy Chair David Cowie
Members Kelly Day
Bev Evans
Peter Gutsell
Maureen Johnston
Councillor Don Byars
IN ATTENDANCE

Deputy Mayor - Ebel Kremer

People and Capability Manager — Janet Ellis
Committee Advisor - Fiona Dunlop
Community Partnership Leader - Kelly Tagg
Community Liaison Officer - Kathryn Cowie

Minutes Page 12



.. ) SOUTHLAND
Wallace Takitimu Community Board DISTRICT COUNCIL

20 November 2019

A

Deputy Mayor Ebel Kremer opened the meeting and welcomed all present.
1 Apologies

There were no apologies.

2 Making and Attesting of Members' Declarations
Record No: R/19/11/25699

Deputy Mayor Councillor Kremer was present to witness the declarations from each of the
Board members and called each member forward to make their declaration as an elected
member of the Wallace Takitimu Community Board.

|, ANDRE JOHN HENRY BEKHUIS, DAVID AARON COWIE, KELLY JEAN DAY, BEVERLEY MAY
EVANS, PETER FORDYCE GUTSELL, MAUREEN THERESE JOHNSTON and DONALD JAMES
BYARS, declare that | will faithfully and impartially, and according to the best of my
skill and judgment, execute and perform, in the best interests of Southland District,
the powers, authorities, and duties vested in, orimposed upon me as member of
the Wallace Takitimu Community Board by virtue of the Local Government Act
2002, the Local Government Official Information and Meetings Act 1987, or any
other Act.

Each of the members signed their declaration which were counter signed by Deputy Mayor
Kremer.

Resolution

Moved André Bekhuis, seconded Peter Gutsell and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Making and Attesting of Members' Declarations”
dated 6 November 2019.
b) Determines that this matter or decision be recognised not significant in terms

of Section 76 of the Local Government Act 2002.

o] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 7 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Notes that the Deputy Mayor has received and witnessed the declaration of
the Wallace Takitimu Community Board members.

Minutes Page 13



SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
3 Election of Chair and Deputy Chair

Record No: R/19/11/25765
Deputy Mayor Kremer introduced the report to elect a chair and deputy chair.

Moved Andre Bekhuis, seconded Peter Gutsell recommendations a to d which were
put and CARRIED.

Nominations were called for Chair and Deputy Chair.

Moved Maureen Johnston that Bev Evans be the Chair of the Wallace Takitimu Community
Board. There was no seconder for the motion.

Moved Peter Gutsell, seconded Kelly Day that André Bekhuis be Chair of the Wallace
Takitimu Community Board. The motion was put and declared CARRIED.

Moved Kelly Day that Maureen Johnston be Deputy Chair of the Wallace Takitimu
Community Board. Mrs Johnston declined the nomination.

Moved André Bekhuis that Peter Gutsell be the Deputy Chair of the Wallace Takitimu
Community Board. There was no seconder for the motion.

Moved Kelly Day seconded Bev Evans that Maureen Johnston be the Deputy Chair of the
Wallace Takitimu Community Board. The motion was put and declared CARRIED.

Final Resolution:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Election of Chair and Deputy Chair” dated 6
November 2019.

b) Determines that this matter or decision be recognised not significant in terms
of Section 76 of the Local Government Act 2002.

o] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Agrees to use system A the election of the Chair and Deputy Chair.

e) Elects André Bekhuis to be the Chair of the Community Board for the
2019/2022 triennium.

f) Elects Maureen Johnston to be the Deputy Chair of the Community Board for
the 2019/2022 triennium.,

Minutes Page 14



.. ) SOUTHLAND
Wallace Takitimu Community Board DISTRICT COUNCIL

20 November 2019

A

André Bekhuis assumed the Chair.

4 Leave of absence

There were no requests for leave of absence.

5 Conflict of Interest

There were no conflicts of interest declared.

6 Extraordinary/Urgent Items

There were no Extraordinary/Urgent items.

7 General Explanation from Chief Executive
Record No: R/19/11/25700
People and Capability Manager Janet Ellis was present for this item.

Mrs Ellis advised that the purpose of the report was to provide elected members with a
general explanation of the laws affecting them in their role.

The Board noted that the chief executive of a local authority is bound by clause 21(5) of
schedule 7 of the Local Government Act 2002 to provide an explanation to elected
members on certain legislation which controls the way in which the Council’s business may
be conducted and the way in which elected members are required to undertake their
duties.

Resolution
Moved Maureen Johnston, seconded Bev Evans and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “General Explanation from Chief Executive” dated 6
November 2019.
b) Determines that this matter or decision be recognised not significant in terms

of Section 76 of the Local Government Act 2002.

o] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

Minutes Page 15



SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
8 Terms of Reference and Delegations 2019 - 2022 Governance Structure

Record No: R/19/11/25721

Committee Advisor - Fiona Dunlop was present for this item.

Miss Dunlop advised that the purpose of the report was to advise the Community Board of
the Terms of Reference and Delegations for Southland District Council Community Boards
for the 2019/2022 Triennium which were approved by Council at its meeting on Friday 1
November 2019.

The Board noted that the terms of reference and declarations for the community boards
reflect the new structure and the representative leadership pillar supporting the
community governance concept that Council has progressed.

Resolution
Moved Kelly Day, seconded Peter Gutsell and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Terms of Reference and Delegations 2019 - 2022
Governance Structure” dated 6 November 2019.

b) Determines that this matter or decision be recognised not significant in terms
of Section 76 of the Local Government Act 2002.

<) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Notes that the Delegations Manual containing terms of reference and
delegations for the governance structure including Community boards was
adopted by Council at its meeting on Friday 1 November 2019,

9 Date and Time of First Meeting of the Wallace Takitimu Community Board
Record No: R/19/11/25766
Committee Advisor - Fiona Dunlop was in attendance for this item.
Miss Dunlop advised that the purpose of the report recommends the setting of the date for
the first Community board meeting of the 2019/2022 triennium.
The Board noted that the Local Government Act 2002 [Schedule 7, Clause 21(5)(d)] requires
the Board, at its first meeting following a triennial general election, to fix the date and time
of the first meeting of the Board, or to adopt a schedule of meetings.

Minutes Page 16



SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
Resolution

Moved Maureen Johnston, seconded Bev Evans recommendations a to c and d with a
change (as indicated with underline and strikethreugh) and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Date and Time of First Meeting of the Wallace
Takitimu Community Board” dated 5 November 2019.

b) Determines that this matter or decision be recognised not significant in terms
of Section 76 of the Local Government Act 2002.

) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Agrees that the first meeting of the Wallace Takitimu Community Board will be
held at 5pm 2pm on Wednesday 5 February 2020 in the Meeting room at the
Southland District Council office in Otautau.

10 Adoption of 2019 Standing Orders

Record No: R/19/11/25768

People and Capability Manager - Janet Ellis was present for this item.

Mrs Ellis advised that the purpose of the report was to recommend that the Wallace

Takitimu Community Board adopts the set of Standing Orders as attached to the officer’s

report.

Resolution

Moved Peter Gutsell, seconded Bev Evans and resolved:

That Wallace Takitimu Community Board:

a) Receives the report titled “Adoption of 2019 Standing Orders” dated 6
November 2019,

b) Determines that this matter or decision be recognised as significant in terms
of Section 76 of the Local Government Act 2002,

o] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.
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SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
d) Agrees to adopt the Standing Orders (attachment a to the officer’s report) and

i That the Chair of the Community Board has both a deliberative and
casting vote (s.0.19.3)

ii) That members have the right to attend by an audio or audio-visual link
(s.0.13.7)

iii. That Option C (s.0.22.4) be the default option for speaking and moving
motions.

11 Elected Members Code of Conduct
Record No: R/19/11/25722

People and Capability Manager - Janet Ellis was present for this item.

Mrs Ellis advised that the purpose of the report was to present the Elected Members Code
of Conduct to the Community Boards for information which was approved by Council at its
meeting on 1 November 2019.

Resolution

Moved André Bekhuis, seconded Maureen Johnston and resolved:

That the Wallace Takitimu Community Board:

a)

b)

c)

d)

Receives the report titled “Elected Members Code of Conduct” dated 6
November 2019.

Determines that this matter or decision be recognised not significant in terms
of Section 76 of the Local Government Act 2002.

Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

Notes the Elected Members Code of Conduct agreed to by Council at its
meeting on 1 November 2019 for the Mayor and Councillors and members of
the Community Boards, all Committees and Subcommittees of the Southland
District Council.

Minutes

Page 18



SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
12 Unbudgeted Expenditure Approval - Nightcaps Event Sign

Record No: R/19/11/25836

Community Liaison Officer — Kathryn Cowie was in attendance for this item.

Mrs Cowie advised that the purpose of this report is to gain approval from the Wallace
Takitimu Community Board for the unbudgeted expenditure for the installation of an
events sign in Nightcaps.

The Board noted that the former Nightcaps Community Development Area Subcommittee
were granted funds from the Ohai Railway Fund to install an events sign in the town and
that these funds have been credited to the operating costs business unit of the new Wallace
Takitimu Community.

Resolution

Moved Maureen Johnston, seconded Bev Evans recommendations a to c with an addition
to d (as indicated) and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Unbudgeted Expenditure Approval - Nightcaps
Event Sign” dated 10 November 2019.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

<) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Approves the unbudgeted expenditure of $3,650 for the Nightcaps event sign
to be funded from the Nightcaps Community Development Area operating
costs.

13 Playground Update
Record No: R/19/10/24154
Community Partnership Leader — Kelly Tagg was present for this item.
Mrs Tagg advised that the purpose of the report was to share information in regards to the
management of the Council playgrounds throughout the district as well as the recent
playground audit.
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SOUTHLAND

Wallace Takitimu Community Board DISTRICT COUNCIL
20 November 2019 ~
Resolution

Moved David Cowie, seconded Peter Gutsell and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Playground Update” dated 5 November 2019.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

14 Direction-setting for Annual Plan 2020/2021

Record No: R/19/10/23544

Corporate Performance Lead - Chantelle Subritzky was in attendance for this item.

Miss Subritzky advised that the purpose of the report was to confirm the direction

determined for the third year of the 2018-2028 Long Term Plan.

The Board considered the information in the report and made no changes to it.

Resolution

Moved Bev Evans, seconded David Cowie and resolved:

That the Wallace Takitimu Community Board:

a) Receives the report titled “Direction-setting for Annual Plan 2020/2021".

b) Determines that this matter or decision be recognised not significant in terms of
Section 76 of the Local Government Act 2002,

o] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Recommends that the budgets for the year commencing 1 July 2020 be adopted
for inclusion in Council’s Draft 2020/2021 Annual Plan.

e) Recommends to Council the setting of the following rates and charges
(including GST) for the year commencing 1 July 2020 based on the approved
budgets in (d) above.

Minutes Page 20
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<X
Rate Description Rate (GST Incl)
Drummond Village Local Rate $2,892
Nightcaps Community Development Area Rate $46,498
Nightcaps Hall Rate $18,960
Ohai Community Development Area Rate $56,281
Ohai Hall Rate $15,992
Otautau Community Board Rate $193,999
Otautau Pool Rate $14,904
Takitimu Pool Rate $14,330

Recommends to Council the setting of the hall fees and charges (including GST)
for the year commencing 1 July 2020, as below, for inclusion in Council’s Draft

2020/2021 Annual Plan.

Nightcaps Hall Fees and Charges

Rate (GST Incl)

Funerals $100.00
Cabaret, Socials, Weddings $125.00
Rifle Club (Full Season) $200.00
Netball and Rugby Club (per Hour) $15.00
Meetings (per hour) $15.00
Hire of kitchen, supper room and meeting room for $80.00
function

RSA Members and spouse funerals No Charge
Bond (no GST) $125.00

Ohai Hall Fees and Charges

Rate (GST Incl)

Wedding Dance/ Cabarets

$115.00

Wedding Reception only/ Banquets $100.00
Hall Group Hire (hourly) $15.00
Non-Profit Organisation Hire (hourly) $10.00
Bond (no GST) $250.00

The meeting concluded at 4.43pm.

CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE WALLACE TAKITIMU COMMUNITY
BOARD HELD ON WEDNESDAY 20 NOVEMBER 2019.

CHAIRPERSON:

Minutes
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Community Leadership Report for the Wallace Takitimu
Community Board

Record No: R/20/1/2546

Author: Kelly Tagg, Community Partnership Leader

Approved by: Janet Ellis, People and Capability Manager

O Decision 0 Recommendation Information
Purpose

To update the community on the community leadership activities in the Wallace Takitimu area.
Recommendation
That the Wallace Takitimu Community Board:

a) Receives the report titled “Community Leadership Report for the Wallace Takitimu
Community Board” dated 21 February 2020.

Attachments
A Wallace Takitimu Community Leadership Report 4

7.1 Community Leadership Report for the Wallace Takitimu Community Board Page 23
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COMMUNITY LEADERSHIP REPORT

WALLACE T%ﬁ«!ﬂTIMU

5 FEBUARY 2020

What's happening in your area

Community Partnership Fund

Council agreed at its July 2019 meeting to change the way they allocate funding to community groups. The
Community Initiatives Fund is a contestable fund that Council allocates twice a year. Council had decided to
reallocate the funds over the nine community boards and retain a smaller amount (35%) for Council to allocate
to District wide projects and initiatives. The fund will be renamed the ‘Community Partnership Fund’.

This means that as of 1 July 2020, each community board has a onc-off allocation of $25,473 to be spent
in the 2020/2021 year from the Community Initiatives Fund reserve. Additionally, each community board
will receive an annual amount calculated on an equal share of 50% of the funds, and the remaining 50%
allocated on population base.

This money is rated from the District, and any amount not utilised at the end of the financial year will be

retained in a District reserve for allocation by Council to District wide projects and initiatives.

The community board may wish to consider adding additional local rates funding to further support their local
initiatives and increase the amount available to allocate by way of the Community Partership Fund. This will
require the community board to determine an extra amount it wishes to allocate and locally rate

accordingly. This will have to be put to Council

COMMUNITY BOARD 50% PA POPULATION | ONE-OFF CONTRIBUTION TO TOTAL FUNDING
AND 50% PAEQUAL = BOARDS FROM COMMUNITY AVAILABLE FOR

DISTRIBUTION (A) INITIATIVES RESERVE (B) 2020/2021 (C)

Wallace Takitimu $8,020 $25473 $33,493

Staff are currently working on the development of guiding principles for the allocation of the fund.
Below is the proposed timeline. We aim to workshop this with you in March/ April 2020.

* 11 February 2020 - Draft guiding principles presented to Community and Strategy Committee for
endorsement

*  March/April 2020 — Workshops with community boards to determine eriteria for Community
Partnership Fund

* 6 May 2020 — Guiding principles and funding criteria for each community board presented to
community and strategy for endorsement

* 1 July 2020 — Community Partnership Fund comes into effect.

7.1 Attachment A Page 24
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The community leadership team will also be working with the board and Council’s communications team

to discuss how to get the word out and about in our communities.

Upcoming funding deadlines

Council provides funding and also administers funding on behalf of other organisations. The following
funds have deadlines of 31 March 2020:

* Creative New Zealand

¢  Community Initiatives Fund

* Sport NZ rural Travel Fund

* Northern Southland Development Fund

¢  Ohai Railway Fund

* Stewart Island Rakiura Visitor Levy Fund

* Southland District Council Hentage Fund

The application forms and guides can be found at https://www.southlanddc.govt.nz/my-council-

/fanding-and-grants-/ application-form /

Community board plans

A workshop with the Wallace Takitimu Community Board was held on Thursday, 23 January at the SDC

Otautau office at 7pm.
Members of the community board and Council’s community leadership team were in attendance.

The board was provided with hard copies of the results of the engagement that has been carried out to

date. This included the following;
* summary documents from the elected members workshop held in Otautau in mid-2019

* a full copy of the Wallace Takitimu Community Board workshop summary document (including draft
actions) from the workshop held in Otautau in September 2019

* youth survey summary

*  community SUIVey Summary
*  business survey summary

* community board area map.

The main focus of the discussions was to agree on a vision and outcomes for the board. Good progress
was made and agreement was also reached about some of the actions that the board would to achieve in

partnership with Council, the community and stakeholders.

Next steps include liaison with iwi and the wider community.

Local Initiatives

Drummond Pool Committee

SDC staff are working alongside the pool committee with funding advice and assistance for some major
upgrades at the Drummond pool. They will be making applications to Community Trust South and

Lottery Community Facilities to assist and have already fundraised a considerable amount themselves.
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Nightcaps

The annual Takitimu children’s Christmas party was held at Takitimu Primary School on 10 December
2019. This event, which has previously been organised by the Nightcaps CDA, received funding from the
Ohai Railway Fund Committee and children and staff from both Takitimu Primary School and St Patricks
School were in attendance. The children enjoyed a barbeque lunch (cooked by Mayor Tong) and ice-

cream and all received a small gift.

The children were very appreciative of the party and lined up patiently waiting for their turn.

Ohai

An Ohai CDA project to install a memorial seat in memory of former Ohai Contable, Mark Wishart, has
been installed on Birchwood Road. A plaque is being organised at the moment and the local community

intends to have an event to celebrate the seats installation in the near future.

Otautau

The anmual Otautau Christmas Street Party was held on Friday 13 December and as usual, was well

attended by the wider community.

Staff and community board member, Peter Gutsell, took the opportunity to have a Southland District
Council table at the event in order to seck feedback about the future needs of visitors to Otautau.

The survey was very well supported with 50 responses being received on the night and the community
enjoved the opportunity to engage with staff and board members in a less formal manner. The total

responses received was 126, which is a great show of support from the communiry.

A report outlining the survey responses is included in the agenda.

7.1
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Otautau Bowling Club

After contacting the bowls club regarding the funds in the Wallace Bowling Club reserve, they advised that
they are planning for some work to be done on the clubhouse. Staff will work with them in the near future

on a funding plan for this project.

Otautau Community Pool

SDC staff have assisted the pool committee with advice regarding completing their accountability for a
grant received from the Lottery Community Facilities Fund. They have submitted this report, which has

been accepted and the grant closed.

Otautau Golf Club
SDC have been working with the golf club on funding applications to Community Trust South and

Lottery Community to repaint the clubhouse and complete tree topping around the course. The decision
from CTS should be known shortly, and in early March for the Lottery Community fund.

What's happening outside your area

District/regional Initiatives

The community leadership team is working on a wide range of projects across the district at present.
These include the following;

* local beautification projects

* extensions to walking tracks

* skate/cycle park project planning

* providing support to a local museum that needs a new building

* assisting in the early planning stages of a possible railway/timber history display

* assistance with the formation of local interest groups

¢ Milford Opportunities Project

¢ Stewart Island Opportunities Project

* Stewart Island Future Opportnities

7.1

Attachment A
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National initiatives

Sport New Zealand

We understand that Sport New Zealand are working to develop an online guide that will assist several
sporting clubs to merge into one new entity. Itis a challenging time for groups, clubs and organisations in
our communities and many are struggling to find committee members and volunteers. These clubs often
strongly want to protect their own unique identify and history however, this often comes at a cost of

defeating their future if they don’t look at longer term solutions.

Further information will be provided once the online tool has been released.

Camping ground regqulations review

The minister of tourism set up the Responsible Camping Working Group in April 2018 as a partnership
between the government, local government and industry. The purpose of the working group was to
provide recommendations to the minister of tourism on policy, regulatory and implementation options for

the improved management of freedom camping in New Zealand.

The minister of tourism asked the working group to recommend the place of freedom camping in New
Zealand’s tourism and recreation offering. The working group considered that responsible camping in our
public places has a place in New Zealand, and that we should protect New Zealanders’ rights to access and

use our public spaces.

The minister also tasked the working group with identifying criteria to assess proposed responsible

camping solutions. These included;

¢ areview of the Freedom Camping Act 2011

* ensuring there is national consistency in responsible camping rules across New Zealand

* areview of the compliance regime to ensure it is an effective deterrent to unwanted behaviour
* areview of the administration system for the standard for self-containment of motor caravans
¢ areview of the Camping-Grounds Regulations 1985

SDC staff are keeping a watching brief as to developments concerning the above particularly in regards to

any possible changes to the Freedom Camping Act 2011 and the Camping Ground Repgulations 1985.

What's coming up in the next couple of months?

National initiatives

The Heritage EQUIP (Earthquake upgrade incentive programme) provides funding and advice to help
private owners earthquake strengthen their earthquake prone heritage buildings. This fund is administered
by the Ministry of Culture & Heritage and provides both upgrade works grants and professional advice
grants. For information about eligibility for these grants and resources to guide building owners, see

our Heritage EQUIP website.

To be considered at the next assessment meeting, applications must be received by 29 March

2020.

7.1
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Strategy and policy

The current Animals, Poultry and Bees Bylaw was adopted by Council on 30 June 2010 and is due to be
reviewed by 30 June 2020. In 2012, Council adopted a dispensation to the bylaw for the urban zone Ohai,
which allows residents who live in that zone to keep animals not otherwise permitted by the current
bylaw. On 12 February, staff will be providing a report to the Regulatory and Consents Commuttee that
asks for the committee to recommend to Council that the draft bylaw be endorsed for public
consultation. Council will then determine this when a report goes to the 4 March Council meeting, If
endorsed for public consultation, the draft bylaw will be open for feedback on all aspects in the draft
bylaw.

Council staff are proposing that the Ohai dispensation be revoked to maintain consistency throughout the
District, and that the keeping of animals not permitted under the bylaw be managed through a permit
system. Staff would encourage the board to provide feedback on the draft bylaw if released for public

consultation.

Communications and engagement

Engagement on what the key issues facing Southland District are and how funding is allocated will be held
across the District in March. Dates and venues are being worked on at present but community board
attendance and involvement is really important. The plan is to discuss the issues Council is facing, eg
bridges having to be closed, playgrounds needing work, roading rehabilitation, climate change, and ask the
public how they would set the priorities.

There will be community cafes held in the evening with drop-in events during the day. Those who cannot
attend either of these events can go online to Council’s new engagement site MakeltStick Southland and
give their opinions there. The feedback from these events will be used in the development of activity
management plans and the Long Term Plan 2021-2031. It will also be used to develop another round of
engagement mid-year.

Meanwhile, an Annual Plan information document for the community is being developed and a decision
about consultation was made on 30 Jamuary. The document will be available online and the public will be

informed of its availabiliry.

Governance

During February Council will hold a strategic workshop that will set the scene for the term. Community
board chairs have been invited to attend the workshop. Some of the topics will include challenges the
District and its communities face and understand the purpose of and the need for longer term planning

(30 years) and commit to a shared vision for the District.

We're here to help

The community leadership team was established to build relationships with our communities and to help
the community be heard by Council. The team works across the organisation to ensure the community is
thought about in any project or process and works in the community to help the public to understand
what Council is doing,

There are six members in the community leadership team — three community partnership leaders (CPLs)
and three community liaison officers (CLOs).

The team work together to support Council’s nine community boards and a key current project is to
facilitate and develop community board plans and community planning.

7.1
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The CPLs have a focus on community partnerships, considering emerging issues that may impact on our
communities, and work with a multi-agency approach to link and align with local, district, regional and
national agencies in order to suppoit our communities.

The CLOs focus on local communities and working alongside community organisations outside the
structure of Council as well as providing advice and assistance to the community around govemance
matters, grants, funding support and allocations.

Kelly Tagg is the CPL assigned to the Wallace Takitimu Community Board and Kathryn Cowie is the
CLO. Both Kelly and Kath can be contacted on 0800 732 732 or by email
kelly.tage(@southlanddc.govt.nz or kathryn.cowie[@southlanddc.govt.nz

This is the first community leadership report we have prepared for this board so we would appreciate your
feedback as to the content and any other information that you would like included.

7.1
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Operational Report for Wallace Takitimu Community
Board

Record No: R/20/1/2285
Author: Matt Russell, Group Manager Services and Assets
Approved by: Janet Ellis, People and Capability Manager

] Decision [0 Recommendation Information

Purpose of report

To update the board on the operational activities in the Wallace Takitimu Community Board
area.

Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Operational Report for Wallace Takitimu Community
Board” dated 21 February 2020.

Attachments
A Operational report 5 February 2020 - Wallace Takitimu Community Board {

7.2 Operational Report for Wallace Takitimu Community Board Page 31
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1.  Projects within curren

=

OPERATIONAL REPORT

d

Meeting date: 5 February 2020

Count of Project Current Progress

4
Project Current Progress ~
3 On Track
2 mOffTrack
. Monitor
0
Communty Waste Weter Water Supply
Facilities
Adivity hame =
ACTIVITY NAME | CODE NAME CURRENT PROJECT PROJECT CURRENT TOTAL
PHASE CURRENT COMMENT BUDGET
PROGRESS
WASTE WATER P-10003 | Upgrading UV | Pre Delivery | Off Track Still awaiting $64,225.00
/Treatmentat  Phase confirmation of
Ohai (Sewer) consent renewal and
proposed conditions
from Environment
Southland.
WASTE WATER P-10166 | Upgrade Pre Delivery | On Track Confirmed budget $80,000.00
SCADA at four = Phase now in 19/20.
stations in
Otautau
WASTE WATER P-10167 | Upgrade Pre Delivery | Off Track Existing freshwater $40,876.00
equipment Phase bore has now been
for Otautau restored by Downers
waste water and is operational.
plant Backwash filters
have also been
Southland District Council PO Box 503 %, 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdcasouthlanddcgovtnz

3 Wallace Takitimu

Invercargill 9840 # southlanddegovinz
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ACTIVITY NAME CODE NAME CURRENT PROJECT PROJECT CURRENT TOTAL
PHASE CURRENT COMMENT BUDGET
PROGRESS
replaced, to which
are now operational.
WASTE WATER P-10186 | Desludging Delivery Monitor Contractor due on $178,780.00
Nightcaps Phase site in March
Wastewater
plant
COMMUNITY P-10253 | Installing new = Pre Delivery | On Track Scheduled to start $7,019.00
FACILITIES beam at Phase on site on Thursday
Otautau 23 January
Cemetery
WATER SUPPLY | P-10256 | Otautau- Pre Delivery | On Track Water main line $475,000.00
Water Main Phase drilling has started
Replacement with the 125mm line
north of completed.
bridge
WASTE WATER P-10267 | Sewer Pre Delivery | On Track Awaiting design for $61,500.00
Trickling Filter | Phase new gland
- Ohai
COMMUNITY P-10290 | Install new Business On Track In progress $50,000.00
FACILITIES Flying Fox at Case Phase
McGregor
Park
Nightcaps
CONTRACT NAME CONTRACT MANAGER COMMENTARY
14/39 — Grass Area Council has been in discussion with DELTA about the timing of mowing
maintenance Otautau in parts of Otautau township. Holt Park has had issues this season with

the excess grass after mowing.

19/9 — Central Area gardening  Contract is meeting requirements, and a gradual improvement in the

(Nightcaps, with Winton) gardens is being seen.

15/10 = Cleaning Otautau Contract is meeting requirements however the contract manager is

office (with Riverton) meeting with OCS to clarify some scheduled clean and invoice confusion.
16/37 — Ohai township minor  Discussions re playground maintenance and understanding the standards
maintenance we at SDC are setting moving forward are underway.

16/61 — Nightcaps — toilets Contract operating well with very few issues.

cleaning

TD Dahlenburg Gardening The gardens have been maintained to a high standard and provided
(Otautau) positive feed back.

Page | 2
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3. Request for Service data 1 December 2019 - 20 January 2020

Community Board

District wide

=

Requests for Service

1/12/19 - 20/1/20:

Requests for Service
1/12/19-20/1/20:
43

739

3 Waters Service requests

}‘ 1/12/19 - 20/1/20:

REQUEST TYPE FOR WALLACE TAKITIMU COMMUNITY BOARD 1/12/19 TO 20/1/20
Abandoned Vehicles

Council Housing/Flats - Repairs (URGENT)

E

COUNT

Noise Control (Not Animal Noises)

Nuisance Complaints (Odour, Vermin, Neighbourhood)
Parks & Reserves R&NM

Playground Repairs & Maintenance

Repairs & Maintenance Council Property

Roadside Spraying - Noxious Weeds

Urban Fire Risk-Detelict Houses/Long Grass
Vegetation Urban/Berm Mow/Overgrown /Visibility Issues

Vegetation Rural (Overgrown or Visibility issues)

Culverts Blocked - Rural
Debris on Sealed Roads (Safety)
Flooding Roads - Rural (Safety)

Gravel, Potholes/Corrugations and Grading
Paper Roads
Sealed Roads - Potholes and Blowouts (Safety}

Urban Stormwater (The Drain)
Warning and reg. signs existing (speed, curve etc)

Water & waste general (use IPS for WW faults)

Wheelie bin damaged

[ T o T e B e e B BT o T R R % T B O - e B B I T R N B L% I

Wheelie bin new 5
Wheeliebin collection complaints 2
TOTAL 43
Page |3
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. .
4. Localfinance reporting
[Drummond Village - Business Units as at 31 December 2019
Income F Capital
Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Street Works - Drummaond 5274 5269 5857 $260 $538] $319)
Drummond Rec Reserve Committe 5750 5693 $1.832 5500 $269 5538 $1,294
Beautification-Drummond 51,942 51,923 53,846 52,079 52,200 53,846|
Total $2,966 $2,885 $6,535 $1,579 52,738 54,922 50 $0 $1,613
[wallace Takitimu - Business Units as at 31 December 2019
Income Expenses Capital
| Budget Full | Expenses Budget Full Budget Full
Bi Unit Actual YTD | Budget YTD Year YTD dget YTD Year Actual YTD | Budget YTD Year
|Tak'|timu Pool $6,228 56,176 513,188 $3,569 56,176 512,352 5418 5835
Total $6,228 $6,176 $13,188 $3,569 $6,176 $12,352 $0 $418 $836
[Nightcaps - Business Units as at 31 December 2019
Income Expenses Capital
Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Administration - Nightcaps 5856 5855 $2,277 5855 5855 51,709
Operating Costs - Nightcaps 56,893 52,040 $4,081 54,075 43,195 54,081
Street Works - Nightcaps 35,761 45,753 511,506 53177 55,753 $11,506
Stormwater Drainage-Nightcaps £11,198 511,181 622,632 $3,032 510,758 520,729
Beautification - Nightcaps $2,028 $2,028 $4,057 $3,556 44,602 58,114
McGregar Park 59,285 57,986 519,908 54,617 56,741 511,162
Dr Woods Memoarial Park $423 $423 $845, $33,216] $50,000/
Hall - Nightcaps 57 486 §7,405 514,970 57,641 50,422 $14,998
Total 543,508 $37,249 $79,440 $27.376 $41,749 $73,144 $33,216 50 550,000
[Ohai - Business Units as at 31 December 2019
Income Expenses Capital
Budget Full | Expenses Budget Full Budget Full
Busi Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Administration - Ohai 5855 $855 $5,129 5855 5855 51,7009
Operating Costs - Ohai $3,200 $3,198 56,396 $4,834| 54,208 56,396
Street Works - Ohai 55,914 $5,912 511,823 55,414 55,912 511,823
Stormwater Drainage - Ohai $9,146 39,141 523,381 58,445 49,482 518,282
Beautification - Chai $7.703 $7.901 515,801 57,789 53,038 515,801
Recreation Reserve - Ohai 5270
Playground - Ohal 51,721 51,721 53,441 43,268 51,813 53,548]
Hall - Ohai 515974 $3,927 512,002 57,740 58,395 512,504 529,707 $26,000, 526,000/
Total $44,783 $34,653 $77.974 $38,349 $39,703 $70,063 $29,707 $26,000 426,000
Page | 4

7.2 Attachment A Page 35



Wallace Takitimu Community Board

05 March 2020

SOUTHLAND
DISTRICT COUNCIL
=
|0tautau - Business Units as at 31 December 2019
Income E Capital

Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Administration - Otautau 513,440 513,449 527,591 511,017 513,449 526,899
Operating Casts - Otautau 53,408 53410 56,820 52,873 54,410 58,097]
Street Works - Otautau 512,009 512,017 524,034 54,143 57,382 514,763 528,360/ 515,828 531,656
Refuse Callection - Otautau 54,647 54,650 $9,301 54,786/ 54,650 59,301
Stormwater Drainage - Otautau 54,914 54,917 $18,075 43,439 $33,243 $65,778|
Cemetery - Qtautau 519,585 518,294 536,588 510,550 519,646 538,893 55,110
Sattlers Cemetery - Otautau 51,595 51,595 53,190 5180 51,886 53,190
Beautification - Otautau 517,210 516,916 §33,831 518,738 519,572 534,751
Holt Park 510,306 510,343 520,680 58,858 512,451 521,214
Holt Park Extension $5.258 54,958 59,916 55,751 57,002 $12,503
Centennial Park 51,915 51,917 53,833 51,544 52,594 55,077
Baths - Otautau 56,440 56,314 514,949 54,551 56,687 $10,428)
Holt Park Camping Ground 56,160 56,165 512,329 58,568 531,949 563,111 559,120
Hall - Otautau 3863
Plunket Roams - Otautau $1.017 §972 51,945 5410 §1,677 51,945
Bowling Club 550 5129
|Forestry - Holt Park 5166 43,727 51,069 51,292
Total $107,903 $105,967 $224,246 $89,536 $168,576 $317,242 587,480 515,828 $36,766

Nighteaps expenditure is $14,373 under budget. The stormwater business unit is under budget by $7,726 due to
limited maintenance undertaken to date; Capital is over the budget by $33,216 with the flying fox project being
completed at Dr Woods” memorial park being phased for financial purposes to June with work being
undertaken earlier.

Ohai income is over budget by $10,130. This mainly relates to the Ohai hall where an unbudgeted grant of

$10,000 has been received from the Waiau/Aparima ward committee as a contribution to the intended upgrade.

Otautau expenditure is under budget by $79,040. Stormwater is under budget by $29,804 due to additional
expenditure of $40K requested for stormwater investigation work along Main Street at the request of the
Community Board. This will be funded from the stormwater reserve; the cemetery is under budget by $9,096
due to significant unders and overs; Holt Park camping ground is under budget by $23,381 due to poor weather
conditions up until recently hampering works. Capital expenditure is $81,652 over budget. Holt Park camping
ground is over budget by $59,120, the original project has been removed from the programme for the year and
these costs are being reviewed and are likely to be reclassified as operating expenses. Street works is over budget
by $12,532 with the footpath project being completed within the full year budget, this project has not been

phased so the budget is split evenly over the year.

Page |5

7.2

Attachment A Page 36



Wallace Takitimu Community Board 05 March 2020

SOUTHLAND
DISTRICT COUNCII
<X
Reserve Balances
RESERVE BUDGET FORECAST
30JUNE 2019 30 JUNE 2020 30 JUNE 2020
Drummond general $10,202 $10,521 $10,521
Drummond recreation reserve 512,888 514,182 514,182
Total - Drummond $23,090 $24,703 $24,703
Takitimu pool . $21,187 $22,023 $22,023
Total - Takitimu $21,187 $22,023 $22,023
Nightcaps community centre 59,822 $9,991 59,991
Night caps McGregor park . $108,612 $63,301 $63,301
Nightcaps general $29,174 $29,742 529,742
Nightcaps stormwater $- 5269 5269
Total - Nightcaps $147,608 $103,303 $103,303
Ohai community centre $8,245 $2,393 $2,393
Ohai general $117,941 $101,361 $101,361
Ohai stormwater 5150,494 $155,593 $155,593
Total - Ohai $276,681 $259,347 $259,347
Otautau town hall §27,650 $28,513 $28,513
Otautau baths 521,953 526,474 526,474
Otautau Brightwood development 3 6,285 $16,285 $16,285
Otautau community board $6,415 $6,415 $6,415
conference
Otautau forestry $162,239 $112,405 $117,405
Otautau general 5119,028 $110,849 592,849
Wallace bowling club $998 $1,027 $1,027
Otautau stormwater $255,131 $247,428 $207,428
Total - Otautau $609,699 $549,396 $496,396
TOTAL RESERVES 51,078,265 $958,772 $905,772
Page |6
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Freshwater Reforms

In September 2019 the government released the latest part of their Essential Freshwater package
for consultation (https://www.mfe.govt.nz/consultation/action-for-healthy-waterways).

The package included three proposed management documents — a replacement National Policy
Statement for Freshwater (NPS), proposed National Environmental Standards for Freshwater
(NES) and draft regulations for stock exclusion from waterways. As part of the package changes
are also being proposed to the current drinking water NES and a new wastewater NES is also
proposed. The later will likely set minimum discharge standards that will need to be applied by
regional councils through resource consent processes.

The consultation process attracted some 17,500 submissions. Officials are currently analysing
these and providing advice to the Freshwater Independent Advisory Panel (the Panel), chaired by
Judge David Sheppard.

The Panel is considering submissions, but not hearing submissions in the way a select committee
or local government hearings panel does. The Panel will provide its report and recommendations
to the Minister in mid February 2020. It is expected that their report will also be made public.

One of the potential issues with the package which has attracted a good level of discussion across
the local government sector is that it could be seen as being based on a premise that the issues
are severe and urgent everywhere. This leads to a conclusion that there is the same need for
management intervention everywhere, in the same way and in the same timeframes. While it is
acknowledged that there are issues which need to be addressed it is also seen as appropriate to
develop practical local solutions that are cost effective and which address the specific issues
which exist in different areas. Hence, there is a level of risk associated with the standardised
national approach.

Biodiversity National Policy Statement

In late November the government released its proposed national policy statement (NPS) on
biodiversity. A copy of the draft is available on the MFE website
(https://www.mfe.govt.nz/publications/biodiversity/draft-national-policy-statement-indigenous-

biodiversity).

There is a concern that biodiversity has been in decline for some time and that as a result there is a need for
a much stronger management regime to be put in place.
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The proposed NPS will affect the management of biodiversity on all types of land including
public, private and Maori land. Under the proposal local authorities will be required to
implement regional biodiversity strategies and to identify and map areas with significant
vegetation and habitats of indigenous fauna and manage their protection through regional and
district plans — Significant Natural Areas. It is this later task that will be a significant
issue/challenge for this Council given the large physical land area and large number of potentially
significant sites.

Consultation on the document is open until 14 March 2020. Staff will be drafting a submission
for consideration by Council.

Tackling Unsafe Speeds Programme

The government has recently announced a Tackling Unsafe Speeds Programme as part of their
new road safety strategy.

As part of this programme changes are being made to the way in which speed limits are set. At
present local authorities are able to set speed limits for local roads via a bylaw process. As a result
each local authority has a good level of control over the process and is able to make the final
decisions over how speed limits are managed on local roads.

In the future there will be a need to develop a 10-year regional speed management plan which
will set out proposals for speed limit changes, engineering upgrades and safety improvements
over the ten year period. The regional land transport committees will be required for
coordinating this process across NZTA and the relevant local authorities.

Minerals

The government has now finalised its minerals and petroleum strategy document — Responsibly
Delivering Value — A Minerals and Petroleum Strategy for Aotearoa New Zealand: 2019-2029.
The strategy is available on the MBIE website (https://www.mbie.govt.nz/assets/nzpm-

resource-strategy-multi-agency.pdf).

The document sets out a vision of having a world-leading environmentally and socially
responsible minerals and petroleum sector that delivers affordable and secure resources, for the
benefit of current and future New Zealanders.

The draft strategy was the subject of 546 submissions and the finalised 10-year strategy articulates
the Government’s long term vision for the minerals and petroleum sector in New Zealand and
supports the transition to a low emissions future and a productive, sustainable and inclusive
economy.

The government is also currently consulting on a review of the Crown Minerals Act 1991. A copy
of the consultation document is available on the MBIE website
(www.mbie.covt.nz/dmsdocument/7320-discussion-document-review-of-the-crown-minerals-

act-1991).

A driver for the review is to ensure that an appropriate balance is found between the way in which access
to minerals is regulated whilst supporting the implementation of the new Zero Carbon legislation and a
balance with the broader four well-beings.
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The Act covers access to a wide range of minerals including oil and gas, coal and aggregates for
construction. As a result the review process will be of wide interest to all sectors of the economy.

Fire and Emergency Services Funding

At the beginning of November the government announced the first stage of review of how fire
and emergency services should be funded. A copy of the consultation document is available on
the Department of Internal Affairs website (https://www.dia.govt.nz/diawebsite.nsf/Files/Fire-

and-Emergencv-NZ-Funding-Review-Consultation-Document/$file /Fire-and-Emercency-NZ-

Funding-Review-Consultation-Document.pdf).

The review proposes a range of options which for businesses and households include:

e an insurance based approach, similar to the status quo
e a property based approach using property data held by councils

e a property and use based approach which uses a combination of the data held by councils
as well as information on how a building is used.

The paper also looks at cost recovery options related to responding to accidents as well as other
emergencies. The discussion paper represents the first phase of the review. A second phase will
begin in March 2020 and will involve further consultation on the preferred model. The date for
introducing the new levy regime is 1 July 2024.

Waste Minimisation Levy

In late November the government released a consultation document on proposed changes to the
waste minimisation levy which proposes expanding the levy to cover a wider range of waste and
also increase the quantum. A copy of the consultation document is available on the MFE website

(https://www.mfe.govt.nz/sites/default/files/media/Consultations/reducing-waste-a-more-
effective-landfill-levy-summary-document.pdf).

The proposals include:
e progressively increasing the levy rate for landfills that take household waste from the
current $10 per tonne — set in 2009 - to $50 or $60 per tonne by mid-2023

e expanding the landfill levy to cover all landfill types including industrial and construction
and demolition fills, but not cleanfills or farm dumps, at a proposed rate of $10 or $20
per tonne depending on the type of landfill.

Expanding the range of data that is collected about waste creation and disposal.

The additional revenue collected will be used to support waste reduction initiatives. Half of the
revenue collected is allocated to local authorities via a contestable application process. Revenue
raised from the landfill levy is currently around $36 million per annum. It is estimated that the
proposals would result in an increase of levy revenue of around $220 million by 2023.

The consultation document outlines four potential options for transitioning from current
arrangements to future arrangements by 2023. Council staff through WasteNet will consider the
options and prepare a submission on what is will deliver the most favourable outcome for
WasteNet Councils. The consultation period runs from now until 3 February 2020.
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Customer Delivery

November was a quieter month from a customer perspective but this allowed the group to
continue to focus on process improvements and working to support other areas of the
organisation.

The net promoter score increased to 51 for the four month period from August to October.

This is up from 35 from the period before and from a practical perspective, means those
customers that were surveyed would recommend lodging a request for service with Council based
on the experience they had with the process.

Customer Support

These are the numbers as at 27 November 2019:

November
Total number of calls to 0800 732 732 | 3873
Abandonment rate 2%
Request for Service received 909
Top three requests types « building inspection request

« change of address
« roading issues

Payments processed by Council 9461

Cash 2%

Cheques 11%

Direct Credit 58%

Direct Debit 17%

Eftpos 13%
Libraries

The Winton library was involved with the Winton Open Day with the theme of “Fur, feathers
and fiction” being well received by the community.

We have continued to offer the range of programmes for library patrons but would love to hear
from people not using the library about how we can meet their needs. Please feel free to contact
our district library manager, Mark Fraser via email on mark.fraser(@southlanddc.govt.nz or via
0800 732 732.
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The table below shows the number of individuals checking out items from a branch library each

month.

LIBRARY NAME | NOVEMBER
Book Bus 381
Lumsden 81

Otautau 103
Riverton 186
Stewart Island | 50

Te Anau 391
Winton 424
Wyndham 51

We currently have 5228 active library users across the District.

Our library service has new books each month, these can be viewed online through our catalogue
on https://www.southlanddc.govt.nz/my-southland/libraries

Knowledge Management

In November, 23 LLIMs were issued and 164 property files were provided to customers. The
increase in the number of LIMs and significant increase in property file requests reflects the
increased activity expected at this time of year.

Staff continue to be busy with Pathway/Records Manager with good progress made in the
development environment. The team is also busy supporting digitisation projects in the building
solutions team.

Business Solutions

The team is working on the new e-processing system for building consents. This is a joint
project with the building solutions team.

Work continues with the Pathway/RMS integration. Initial system testing has been cartied out on
the Pathway property module. The creation of test plans for user acceptance testing has begun
which will help us streamline the UAT process. This is a shared project with the knowledge

management team.

Internal systems have been configured and data validation testing has begun on the lawyers self-
service portal project. We are in discussions with Environment Southland on when we can test
the links into their system.

Work has begun to extend our online services (e-pathway) for infringement payments, and to
improve our Pathway system to electronically processing court payments.

Discussions are underway with three JDE providers to get pricing and deployment options to
upgrade and virtualise our current finance system. This work is required due to the age of both
the hardware and software we are currently running
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The helpdesk continues to be busy, receiving 487 tickets and resolving 506 in November. There
was a high number of new user requests in November, many requiring new hardware to be setup
which has put extra pressure on the team.

Community and Futures

Governance and Democracy

Elections

Nominations opened on Monday, 25 November for the eight vacancies over four community
boards. These vacancies exist because there were not enough nominations at the time
nominations for the triennial elections closed in August. The vacancies are on the Ardlussa
Community Board — one member, Oraka Aparima Community Board — three members, Oreti
Community Board (Makarewa subdivision) two members, and the Waihopai Toetoe Community
Board — two members.

Nominations close on Monday 23 December at 12 noon. If there are more nominations received
than vacancies, voting papers will be sent out in late January with voting closing on 18 February
2020.

Governance

Each of the nine community boards held their inaugural meetings in November. Chairpersons
were elected at each board meeting. The boards adopted the Standing Orders and received the
Terms of Reference and Delegations. In addition each board considered a direction setting report
which gives each board the opportunity to look at community-led initiatives and leadership and
have input into the work programme for the board’s area.

Council’s main committees have had their first meetings for the triennium. An induction
programme for councillors and board members is being implemented and training will be
ongoing.

Community Leadership

The community partnership leaders recently met with Ministry of Business of Innovation and
Employment in Wellington. Specifically, meetings were held with the tourism investment team,
Ministry of Culture and Heritage, and MBIE staff who look after the responsible camping and
welcoming communities’ programmes.

They also visited Creative New Zealand, and the insights spaces and places teams at Sport NZ.

The Community partnership leaders also visited the community team at Hastings District Council
and attended a community Hui at the Flaxmere community centre. This was a valuable
experience as the community board plans currently being developed were modelled on the
community plans produced by the staff at Hastings District Council.

7.3 Council Report Page 44



49.

50.

51.

52.

53.

54.

55.

Wallace Takitimu Community Board
5 March 2020

Stewart Island Opportunities Project

The three remaining sessions of the leadership program were delivered by:

e Jason Tibble — regional commissioner, Ministry of Social Development - future focused
thinking

e Errol Millar — chairman/director — governance vs management

e Amiee Kaio - programme manager, tribal economies — Tokona te Ao of Te Runanga o
Ngai Tahu — future focused planning.

The 14 participants on the leadership academy graduated on 19 November 2019. Commerce
South will continue to deliver two workshops a year on the Island and a suggestion was made to
open these to the community. The graduates also have opportunities to attend other events on
the mainland and to maintain a link with the facilitators.

Following the leadership academy, 13 members of the group (including community champions)
will continue to meet on a regular basis to form an entity to progress strategic thinking and
planning for the Island. The plans for the next quarter include working with the group to:

e provide information on governance structures, operational structures and programme
management training to get the structures in place to move things forward

e prioritising the steps that the group will take over the next seven months (until May 2020)

e engaging the wider community.

Local Community Initiatives

Bath Road Beautification Project - Riverton

The Oraka-Aparima Community Board have approved the intended scope for this project.
Council staff are now completing the project workflow documentation (initiation phase) before
the project will be handed over to the asset manager.

Down River Dash Event

Council staff are assisting the event organisers with publicity on event websites and other
administrative tasks for the running and biking event from Centre Hill to Mossburn on
22 December 2019.

Otautau Bowling Club

Council staff are providing funding advice for some planned building and maintenance work at
the Otautau Bowling Club.

Otautau Flowers, Quilts & Crafts Day

Council staff are providing this group with advice regarding winding up the committee as they no
longer have enough community members to run the event. Staff will work in conjunction with
the Southland Community Law Centre to assist them with this.
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Isla Bank War Memorial

Council staff are working with community members, the Wallace Takitimu Community Board
and the Otautau RSA on funding to have restoration work completed on this memorial. Funding
has already been received from Community Trust South and the Southland Regional Heritage
Committee, and it is likely that the remainder required can be sourced from the Calcium
Cemetery reserves.

Kohi Kohi Cottage - Riverton

The Southland Heritage & Building Preservation Trust have been successful in their funding
request to the Perpetual Guardian Stout Trust fund (The Stout Trust). Council staff assisted with
this application and they have been granted the full amount requested ($30,000). This will allow
them to complete the final building work on the cottage, which is likely to be completed early
next year.

South Catlins Charitable Trust — Extension to Smiths Bush Walking Track

Staff are working alongside the South Catlins Charitable Trust with funding advice and assistance
for the extension to the Smiths Bush walking track. The Smiths Bush walking track is located
within the living forest at Curio Bay and is part of the wider development of the area.

Wyndham/Edendale Proposed Local Skate/Cycle Park

Staff are working alongside the community with initial planning stages for a proposed local
skate/cycle park. Planning is underway for the setting up of a charitable trust to drive this
potential development.

Edendale School - Writers Walk

Staff are working alongside Edendale School with regard to the development of a local writer
walk. Staff are providing advice and assistance regarding the locations for the signage.

Wyndham Museum

Ongoing support is being provided to the Wyndham and Districts Historical Society with
planning for their future redevelopment of the museum and its collections.

Tokanui Railway/Timber Heritage Project

Staff have had initial meetings with a group in Tokanui who are in the early planning stages for
the possible development of a railway/timber history display.

Strategy and Policy
Policy and Bylaw Updates

There are a number of Council bylaws and policies currently being reviewed and updated, and a
number of bylaws due for review in the next 12 months. The team is currently nearing the end
of a formal consultation process on the Speed Limits Bylaw. Council will be presented with
submissions and hearings for the Draft Speed Limits Bylaw in December 2019, with deliberation
and adoption scheduled for early 2020.
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Work has begun reviewing “The Keeping of Animals, Poultry and Bees Bylaw’, with preliminary
feedback around what people think is important for Council to consider in the bylaw being
received from online sources, face-to-face conversations throughout the District with
stakeholders, community boards and Council staff. A draft bylaw will be presented to the

Regulatory and Consents Committee in February 2020, with formal consultation anticipated in
March/April 2020.

Staff have been involved in the review of the combined Local Alcohol Policy (LAP), in
collaboration with Invercargill City Council. Consultation has closed and a joint committee of the
two councils formally considered the feedback received and adopted a provisional LAP in
September 2019. The provisional LAP was publically notified for appeals on 4 November and
will close on 6 December. The LAP will be adopted on 6 December 2019 if no appeals are
lodged. The LAP will come back to Council eatly in the New Year to make operational.

Work to investigate a jetties user pay system for the commercial use of jetties on Stewart
Island/Rakiura is continuing. Staff have received feedback on potential charging options from
the Jetties Subcommittee (from the 2016-19 triennium) and is seeking feedback from the Stewart
Island/Rakiura Community Board on 11 November 2019. Staff will then progtess to having
discussions with external stakeholders early in 2020.

In relation to Council strategies, staff have undertaken a stocktake on the strategies that have
been adopted by Council, and also the strategies in place for the Southern region. Team members
are currently investigating whether further Council strategies are required, and the structure and
type of strategies that might be appropriate.

Community Futures Research and Analysis Work Programme

Council supports the continuation of research and analysis work to inform its decision making
and to assist in leading the development of Council’s overall approach to the management of
change and preparation for what the future might hold for the District and its communities.
Identifying priorities for investing in community future planning has included socio-
demographic, climate change, levels of service, rating affordability, land and water plan
implications, community assistance and funding, and technological change. This ongoing work
identifies the need for Council to understand the potential impacts that mega trends and
technological change may have on communities, industries, work patterns, land use and lifestyle
choices. This is integral to supporting the approach of the research and analysis work
programme, particularly in relation to prioritisation and future service provision requirements,
social cohesion and engagement.

The decision to invest in research and analytics is critical if Council wishes to plan for the future.
Undertaking big picture research and analysis work will position Council to better understand the
decisions it needs to make for the future of the District.

Council has a strategy deficit and we need to look at how we will deal with this. It was anticipated
that the research and analysis work programme would evolve into developing the programme of
work to consider the strategy deficits that staff have identified, and previous information from
the programme of works will inform this next stage for Council research and analysis. It will be
of benefit to the communities of Southland to have clear Council strategies for the District that
will align to and inform regional strategy work. It will also ensure that Council is better
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positioned to respond to national strategy development if we understand our own direction at a
strategy level.

The work undertaken to date in the community and futures research and analysis work
programme has laid the foundations for strategy design and development. Council’s transition to
dealing with our strategy deficit will be at least a five year programme of work, and will require
extensive community engagement and participation throughout.

Risk Management Framework

Council continues to identify the need to invest in and develop its risk management processes.
The objective is to create a risk management framework that will enable us to effectively
understand, plan for, and mitigate risk across all levels and activities within the organisation that
can provide assurance to Council, the Southland District community and stakeholders that
critical risks are identified and managed effectively.

Since February 2019, work has commenced to transition from the current risk update approach
to implementing a new risk management framework. Council’s executive leadership team held a
workshop in July 2019 to discuss in detail a collective approach to identify and manage Council’s
strategic risks before the new risk management reporting approach was presented to the previous
Finance and Audit Committee at its 23 September 2019 meeting and to Council at its inaugural

1 November 2019 meeting. Both the previous committee and Council indicated their approval of
the new risk management process and a review is underway for the next quarter, and will be
presented to the Finance and Assurance Committee at its 13 December 2019 meeting.

Corporate Performance Framework

The corporate performance framework aligns Council’s high level direction to its activities and
outcomes, and its purpose is to streamline Council planning and reporting functions. As part of
the corporate performance framework, Council will deliver on its legislative requirements —
including the Long Term Plan, Annual Plan, Annual Report and activity management plans.
Council produces an interim performance report, undertaken three times a year — for the four
month periods of July-October, November-February and March-June, with the third being
produced to inform the Annual Report.

The first interim performance report of the 2019/2020 financial year is currently being produced
and will be presented to the Finance and Assurance Committee at its 13 December 2019 meeting.

Annual Plan 2020/2021

The Local Government Act 2002 requires Council to prepare and adopt an Annual Plan in the
second and third years between development of the Long Term Plan. The purpose of the Annual
Plan is to consider and approve any variations to the Long Term Plan for that financial year.

Once finalised, the direction given for 2020/2021 will be used to set rates for the year beginning
1 July 2020 and deliver any additional projects or initiatives identified.

The direction setting workshops and inaugural meetings of the community boards have now
been completed and recommendations have been made to Council for inclusion in the 2020/21
Annual Plan. There is a Council workshop in December to confirm the direction of the annual
plan and start the compilation process.
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Annual Report 2018/2019

The Annual Report has been approved by Council and Audit New Zealand and has been made
publically available. The summary document has also been made publically available. The
management letter from Audit is currently being responded to by staff, and management
comments will be presented to the Finance and Assurance Committee once finalised.

Long Term Plan 2021 - 2031

A workshop has been set up to discuss the proposed management of activities with Council on
the 16 and 17 December 2019 and this will provide the necessary guidance for the activity
managers to continue drafting the activity management plans from January to June 2020.

Staff conducted a strategic workshop with the new triennium Council on 8 November 2019, and
with community board members on 9 November to bring them up to date with previous
guidance received on the Long Term Plan 2021-2031.

A report on the proposed significant forecasting assumptions is also being prepared and be
reported to Council for approval in the near future. The draft financial and infrastructure
strategies are currently underway, and are expected to be completed and ready for Council
approval by early 2020.

Environmental Services

Animal Control

The team hosted the second interagency meeting for animal control/welfare agencies in
November. Attendees included the local councils, NZTA, some vets, DoC, Furever Homes and
Environment Southland.

Items for discussion included the possible promotion of www.lostpet.co.nz among the relevant

agencies, shared dog education programme, and a roles document clarifying how enquiries from
the general public should be directed.

The dog control officers are in the last stages of following up those dog owners that have not re-
registered their dogs. They aim to have completed this work this side of Christmas.

Environmental Health

The team is managing a larger than usual number of septic tank discharge complaints, where the
septic tank discharge system has failed, and the waste water is discharging in a manner that is
causing a nuisance. Complaints of this nature are expected to continue due to the limited
lifespans of older systems.

The District Licensing Committee held a hearing for the contested applications to renew the on
and off licenses for Orepuki Tavern. The Committee resolved to grant the applications for a
reduced term of one year rather than the usual three, regarded as a probationary period.

Another hearing is expected to be held in the New Year in relation to the renewal of an off-
licence in Lumsden.
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Resource Management
Dark Skies Plan Change for Rakiura

The resource management team has publicly notified the Council initiated plan change in
September, a total of seven submissions were received. The change to the District Plan has been
sought to create rules around future artificial lighting on the island in order to maintain the
existing high quality of the night sky. It is expected that a hearing on the proposed changes will
be held in February 2020.

Ongoing work is occurring on the regional work streams for Climate Change, Biodiversity,
Landscapes and Natural Character. The Climate Change report was presented to Council on

22 May and wider communication of climate change was endorsed. Joint work on the next
phases of climate change is currently being scoped. Internal climate change work has commenced
to inform the initial phase of the next LTP process. Work on the biodiversity, landscapes and
natural character projects is ongoing and they are likely to be released in 2020.

Council is part of the TA reference group providing feedback to the Ministry of the
Environment on the proposed National Policy Statement on Indigenous Biodiversity and the
proposed New Zealand Biodiversity Strategy which are both proposed to be finalised in
mid-2020.

Resource consent data for previous few months:

e August — 44 applications received, 32 decisions issued.

e September - 27 applications received, 29 decisions issued.
e October - 35 applications received, 33 decisions issued.

e November — 29 applications received, 26 decisions issued.

Overall the number of consents issued for 2019 is sitting 14% higher than at the same point in
2018. On average 25 resource consents have been issued per month this year.

Building Solutions

The CCC (code compliance certificate) project team are working with building owners to address
the issues arising from the declined CCC letters. Overall Council have received a positive
response from the community with a good number of consents which had become ‘static’ now
progressing towards the issuing of their Code Compliance Certificate. This has, however, also
increased the teams workload and temporarily impacted compliance with statutory timeframes.

During November, the building solutions team achieved the below compliance/alignhment to

timeframes:
e 87.5% of the 56 building consents were issued on time (<= 20 days).

e due to the historical clean-up of CCC’s, of the 142 Code Compliance Certificates issued in
November, 139 were second decisions made under the territorial authority function.

e  building consents issued for the month of November took an average of 12.6 (from 1 to 39)
statutory days and 35.6 (from 1 to 125) calendar days to issue.
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During November, customers achieved the below compliance/alignment to Council
requirements:

e 80.5% of the applications received were complete and correct
e 77% of the inspections completed showed work that complies with the consented plans

31% of building consents received by Council during November 2019 were sent to the Solutions
Team for processing. This is an increase from 10% the month before. The quality of work
completed by Solutions Team has much improved during November.

Services and Assets

Group Manager Update

Recent months have been consumed with works programme delivery and preparation for the
update of the Infrastructure Strategy. This has involved each activity manager identifying strategic
issues and working through the options and impacts associated with each.

Internally an assessment of the water and waste resourcing and structure has been underway in
order to ensure Council is well placed to address the evolving and increasingly complex nature of
this function. The next step of this process is to recruit appropriate resources to align with the
outcomes of the review process.

As we progress into the new triennium the services and assets group and the wider organisation
is continuing to focus on ways in which it is better able to connect and engage with its
communities. With the increased focus on the asset management function and increasing service
levels and renewal activity the importance of community relations is recognised as critical.

The focus for the coming months remains delivery as we focus on construction activities through
the productive summer months. Early in the New Year the team will be ramping up the activity
management planning efforts in a bid to set ourselves up for success over the coming L'TP 2021-
2031.

Stewart Island Electrical Supply Authority (SIESA)

SIESA has been working closely with PowerNet in order to better understand asset condition

and replacement values in a bid to develop a robust works programme for the upcoming
LTP 2021-2031.

With the expiry of the existing maintenance and operations contract due for mid-2020,
discussions with the community board will ramp up in the New Year regarding the structure and
framework adopted through the contract moving forward from this point. The current contract
price coupled with the other operational costs and capital costs are considered to be
unsustainable without additional funding or revenue.

Given the above, the upcoming contract renewal process provides an opportunity to address this.

Forestry (IFS)

Harvesting is continuing on track with increased volumes being directed to healthy local markets
due to volatile export markets in some grades. This redirection of product coupled with better
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than expected harvested tonnage per hectare should enable the forestry business unit to achieve

budget.

Around the Mountains Cycle Trail

The website is now up and running with the Official Partnership Programme seeing 30
businesses advertising with the Around the Mountain Cycle Trail. The installation of the
interpretation infrastructure is currently underway and the final sections of the trail to be
reviewed in the coming weeks. This will see the installation of water tanks, bike stands, picnic
tables along with fencing and planting of flaxes.

Te Anau Manapouri Airport

Work will be commencing in the New Year regarding the strategic direction and longer term
aspirations for this facility. This process will need to incorporate community input alongside
community board and Council decision-making.

Strategic Water and Waste
Te Anau Wastewater Discharge Project

Following Council resolutions from 23 October 2018 meeting, it was resolved to proceed with a
sub-surface drip irrigation as the disposal option, staff have been progressing work on a number
of fronts including development of resource consents for the sub-surface drip irrigation field, as
well as advancing towards a detailed design.

The contract for the pipeline element has now been awarded to Fulton Hogan with physical work
under way in late August/eatly September to date over 4km of pipe has been laid.

Further work is ongoing on a number of fronts related to the overall project including lodging of
the SDI consent application with Environment Southland which is currently being processed on
a non-notified basis. Draft conditions have agreed and a final decision on granting is anticipated
late December.

The tender period for the membrane plant, mechanical and electrical work in Te Anau and
additional storage ends on 8 November. A report recommending award of a contract will be
presented to Council once the tender evaluation process has been completed.

Land and Water Plan Implementation

Environment Southland released their proposed Land and Water Plan last year.

In total 25 appeals were received by Environment Southland of which Council has identified 10,
which it will join as a Section 274 party. Council has also lodged an appeal to the decision. The
basis of Council’s appeal, is largely around the ‘non-complying’ activity status on wastewater
discharges to water. The latest direction issued from the Environment Court outlines a proposed
path, where appeals to objectives will be heard ahead of mediation, by grouped topic on policies
and rules. Evidence in support of the appeals have been filed with the Environment Court.

The first stage of the hearing around Objectives and Farming Policies commenced on 4 June
with Council staff and experts presenting evidence on 11 June.
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The first stage has now been completed and it is anticipated that the Court will release interim
decisions on the evidence presented later this year prior to undertaking the second stage of the
appeal which is not anticipated to commence until next year.

Further strengthening of environmental and water supply regulation is anticipated following
release of cabinet papers on Three Waters Reforms and Ministry for the Environment (MfE)
release of its approach to taking Action for Healthy Waterways, including a revised NES on
source protection for water supplies and a proposed new NES on Wastewater Discharges. At this
stage it is not fully understood if these amendments will have any implications for the Plan
process.

Resourcing for Water and Waste Department

Following the Council meeting of 27 September where unbudgeted expenditure for additional
resources within the Water and Waste team was approved staff have developed a revised
structure within the team which has been consulted on and finalised. The revised structure will
place a significant focus on development of asset management capability as well as a more
defined operations focus.

Recruitment for new positions will be undertaken December/Januatry with the expectation that
successful applicants will be in place by March 2020.

Property Services

Property administration functions including ownership decisions, lease/licence administration
and property disposal queries, all of which are actioned on a daily basis, which is business as usual
given the significant number of properties and agreements, Council has to manage. These
functions also include the payment of property rates which is quite a significant task given the
number of properties, as well as service charges having to be separated out and on charged, with
the balance rates charged to the multitude of individual business units. The process has been
undertaken for both the Southland District Council, and Environment Southland rates for the
current year.

Surveys for the coastal route, Clifden and Orawia land purchases as well as the Ringaringa road
deviation have been, or are nearing completion, to allow these projects to be finalised. The
disposal of the Hokonui hall is still progressing, with both Menzies Ferry and Mataura Island
working through the required steps.

Action is also underway to prepare and execute the agreement for the acquisition of Lot 300 at
Curio Bay and to complete the ownership change. The first stage of the draft report for a
possible development of the Luxmore subdivision in Te Anau has been received and will be
discussed with the Community Board prior to responding to all the next stage of the assessment
to be completed.

Community Facilities

The community facilities team is working through gathering information to inform the

Infrastructure Strategy, Activity Management Plans, and the Long Term Plan. We have received
Minimum Levels of Service for the activities within the community facilities portfolio and these
will be used to inform the tender documents for the new contracts that will go out for tender in
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the New Year. With these in place it will complete the Section 17A Review of community
facilities.

The team has also received the report from the playground assessment and is waiting on the
toilet assessment report. We are working with a consultant to undertake a condition assessment
of all of the halls, community housing and council buildings. This information is required to
provide an accurate picture of the state of Council’s assets and will enable us to provide a more
accurate works programme for the LTP.

We are also developing this for each of the new nine Community Boards so we can start the
conversations with them about the number of assets they have within their areas and the financial
implications it will have. We have taken the opportunity using the playground report to start
these conversations so that they start to look at the bigger picture across their whole geographic
area of responsibility.

Project Delivery Team

The project delivery team now have a full team with both Wayne Ramsay and Rowena Owens
starting in November, both have fitted in really well and both picking up projects quickly.

The team is currently working hard to close out some of the smaller project to allow capacity for
the larger water and roading and bridge projects due to start in the New Year.

Clifton toilet was completed in November and is ready for use once code of compliance is
approved.

Strategic Transport

District Wide Renewals Programme

After a slow start to the construction season due to the inclement weather contractors are picking
up some movement with The Roading Company aiming to have the Edendale Wyndham Road
rehabilitation section completed before Christmas. Good progress is also being made with the
Brydone Glencoe road section and Otapiri Gorge Road rehabilitation site.

Downer are also progressing the seal resurfacing programme. As part of this work they will be
bringing in crews from the rest of the South Island.

In looking towards the next Long Term Plan WSP are in the process of carrying out DTims
modelling. This is one tool the Transport Team uses to look at the potential future pavement
renewals programme.

Bridges

McDonald Road bridge is nearing completion with only tidy up work required. The design of the
replacement of the canal bridge on Lake Monowai is progressing well. Due to the ongoing
concerns with the structural integrity of the bridge and considering the importance of access a
temporary bailey bridge is being installed. This will allow for the new bridge to be replaced on the
existing alignment while still ensuring access for users during this time period.
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Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Council Report” dated 28 January 2020.

Attachments

There are no attachments for this report.
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A

Chairperson's Report

Record No: R/20/1/1525
Author: Fiona Dunlop, Committee Advisor
Approved by: Janet Ellis, People and Capability Manager

] Decision [0 Recommendation Information

Purpose of report

The purpose of the report is to provide an update to the Wallace Takitimu Community Board on
activities that the chairperson has been involved since the establishment of the board on 20
November 2019. This report covers from 20 November 2019 to 20 January 2020.

The report also provides an opportunity for the board chair person to present an overview of the
issues he/she has been involved with.

Items of interest that the chair is report on are as follows:

. Meeting with Board members at Nightcaps to discuss areas of attention
. Otautau street Christmas party

. Visit to Blueberry farm

. Otautau School Prizegiving

. Installed a concrete slab in Ohai for commemorative seat for former local policeman
. Meeting with Board members Gutsell and Johnston regarding Otautau issues.
Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Chairperson's Report” dated 21 February 2020,

Attachments

There are no attachments for this report.
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Wallace Takitimu Community Board Health and Safety

update

Record No: R/20/1/2384

Author: Teri Black, Health, Safety and Wellbeing Advisor

Approved by: Janet Ellis, People and Capability Manager

O Decision [0 Recommendation Information
Purpose

To provide a health and safety induction and update for Community Boards.

Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Wallace Takitimu Community Board Health and Safety
update” dated 21 February 2020.

Attachments
A Health and Safety Update - Community Boards 2020
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Our heath and safety commitment

We care for the wellbeing and safety of our people
and those who interact with us.

Our goal is for our people to be bold and actively
think about their own and others safety and
wellbeing, so that we deliver safe and effective
services to our community and that everyone gets
home safe and well.

Approved by Council

7

SOUTHLAND
DISTRICT COUNCIL

Leading the way
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What are your responsibilities

All elected members are officers under the health and safety law and are
required to carry out due diligence, this includes:

* keep up to date with work health and safety issues
+ understand the work of Council

 know the risks that our workers and volunteers face when working on any of our
work sites

» checking that Council has processes...
and resources to eliminate or minimise risks and uses them

in place to communicate information about health and safety

in place to comply with any duties and requirements under the act

Leading the way

\“'
SOUTHLAND
DISTRICT COUNCIL
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Keeping up to date with work health and safety issues

WORKSAFE

Mahi Haumaru Aotearoa

There are many ways to keep current on health and

safety matters. Subscribing to WorkSafe updates is an
easy way to remain up to date.

Here is the link to subscribe:
https://worksafe.govt.nz/home/subscriptions/
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Leading the way

\“'
SOUTHLAND 4
DISTRICT COUNCIL
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Council’s top critical health and safety risks are:
* personal harm from lone working
* injury or fatality from motor vehicle crash

* contractor injury

CAUSES PREVENTION CONTROLS EVENT MITIGATION CONTROLS CONSEQUENCES

Fatality

G Y n ™ — ~
Fall from Equipment Company's Physical Training, . .
hekehts [E— working stmeight || Bariers& Fall [} permit, 5":2";’“":" -
g correct) Frocedures Arrest Systems Oualifications o
A ™ A" , Serious Injury

Excavation Person
Cullapse i
- I =,

Contined

Space Reputation Loss

Mobile Plant

(vekide Liovemeat]

Hreach of the
H5WA

Leading the way
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Checking that Council has processes...

....and resources to eliminate or minimise risks and uses them

Southland District Council Volunteer - Induction S{J Site Safety Plan =Q)

Thank you for your contribution! Southland District Council Community Project

SDC REFRESENTATIVE (NAME) SDC REPRESENTATIVE: ‘VOLUNTEER PROJECT LEADER: PROJECT DESCRIPTION:
VOLUNTEER NAME:
{indivicual o representative nf a group)
PHONE # PHONE # ‘ Duration from: to: Leader Signature: | Date: |
iprefermed) altemnatvel:
ADDRESS: CREW MEMBERS RESPONSIBILITY INITIALS
EMAIL:
EMERGENLCY CONTACT PERSON
{mennie, aduress aned phone rumbe )
VOLUNTEER ACTIVITY TYPE P‘,nvirmmeﬂnl [ Graffiti Remamal [ Tibrary Delwerias /
{uinche all releven cpiven) Pest Control / Lawnz | Cleaning
Wocking Bee / Student Nurse / Freedom Camping / Gardenuing /
Buibbih Remosl PPE REQUIRED ASSEMBLY AREA EMERGENCY NUMBERS:
WORK SITE 0 732 732
SRR e :‘u :-IL‘ :-1: -
INDUCTION - VOLUNTEER(S) PROVIDED AN OVERVIEW OF: HAZARDS Yes (WHO, WHAT AND HOW)
O The SDC Health and Satety Palicy Harmess use spment dally
. . adders 1t dail

C Hazards and controls, including- ment -.-.|§

» Hazards the volunteesr(s) may cncounter or crcate — sefer to taszk specific and location

pecilic hazad reg: (as xeb

. Controls for those hazraeds

* How to report a new hazard

v Playing an eyes and ears rals heat qun st Fue extinguishs
O Council contact person(s) / persoals) to report to and contact centre number (800 732 732
O Site/location accass, ugnung in/out, secunty, todets, meal rooms (ae relevaat) y
C Restrictions on hours of work (e g. not at night, or limit of =x hours as relevant) AbIoE
O Incident reporting and 1avestipation procednres — inchading the reporting of all accidents, near

misses, unsafe acts and nnsafe aquipment, T ol Froste e At .
C o Site/l geacy proceduces, including i iy poin, Ficet aidecs, hocaion Leading the way

ol emegency equipment (st ad ki e extmguasher/ spill ki) cellpl zadio o1 wiler

means of communieation) 4

. 1 aclmowledge that the above inf: ion has been ived and understood. I acl ledg . \:r::_'l;rl;:

thrat T st follow all eelevant Southland District Council 1163 pulicies and procedures (o T Tre— ——T . 4
ensure the safety of myself and others around me. Manual handling
Volaateer's signamare: Date: I Date: | |
1 ackmowledge thar the induction is complete — please sign and dare. Review Hazards Daily NOTE — Visnal Inspection of ALL Height Safety Equipment before work starts.
SDC Employes Name: Date: | ‘ Date: | | Date ‘ | Date: | Date. || Date ‘ | Date | 6
SDC Employee's signature: Date:
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Checking that Council has processes...

.... in place to communicate information about health and safety

1w help?

My Property My Community My Southland T )

eme = My Council = Health & Safety

Health & Safety SOUTHLAND

My Council
i . Southland District Council is committed to the health and safety of the public, our
Public Notices staff and contractars. Council must ensure it meets its abligations in regards to the
relevant health and safety legislation and alsa that any organisation or contractor
Role of Council [v] warking on or in the vicinity of council managed sites is doing the same.

Southland District Council has an approved health and safety contractor list, To be
included on this list contractors must provide Council with health and safety
Agendas documentation and/or return the applicable forms to demonstrate undarstanding
and compliance with current health and safety regulations.

Meeting Schedule &

Have Your Say
The approval pracess is not a guarantes of work, however it may provide the

o contractor with an advantage in the selection process because they have already met
Council's prerequisite health and safety expectations. A contractor's approval status is
typically valid for one year (subject to their perfarmance).

Elections

Information Requests
Relevant forms can be downloaded below.

Bylaws & Policies [v]

Plans & Reports (]
Description File 5ize  Download

Fees & Charges (Select AllY

o 4~ Contractors Health & Safety Information Booklet

Funding & Grants

: form B}

4= Approved Contractor Application

Executive Leadershio

Leading the way
| 4

.

L/
X

SOUTHLAND
DISTRICT COUNCIL
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Checking that Council has processes...

.... in place to comply with any duties and requirements under the act

Governance

H&S Statement within Council Terms of Reference
Reporting to Elected
Members

HE&S Policy

Lmdor‘.hlp *  Leadership Meetings

——
Annual HBS Plan = Critical HES Risk ‘

SOUTHLAND DISTRICT COUNCIL

Risk Management
T S T T Framework 2018

Operational ’

g&

ement

I Procur
Emergency

Leadership &

Hazard & Risk
gement

I Management

I Manageme

Safe Systems of
I Work
HE&S in Event
Aanagement

I M3
it SLUrance

njury Management
Contractors &

' Participation
II Planning & Review
II rain
n
Wellbeing
I Incidant
Bancy
I Management
Measurin,
Monitoring HES

Leading the way
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= all our contractors must be health and safety approved prior to working on
our sites

= volunteers must be inducted prior to work being undertaken

= Council has a proactive/supportive approach to health and safety, including
the health and safety of volunteers

= we will provide assistance where we can for our smaller contractors to get up
to speed

= health and safety is all of our responsibility — everyone deserves to get home
safe every day!

Leading the way

SOUTHLAND
DISTRICT COUNCIL
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Otautau Visitor Survey Results

Record No: R/20/1/2359
Author: Kathryn Cowie, Community Liaison Officer
Approved by: Rex Capil, Group Manager Community and Futures

] Decision [0 Recommendation Information

Background

The former Otautau Community Board had previously been working towards upgrading the
amenities building at the Holt Park Camping Ground.

Council had approved the upgrade with a budget of $228,000.

During the preconstruction phase of the project it became evident that the structural integrity of
the building was severely compromised. A structural engineer was engaged to complete a
structural assessment and the subsequent report identified that it was no longer sound and was
deemed a health and safety risk.

The recommendation from the engineer was to demolish the existing structures in their entirety
(including the former changing sheds) as it was not deemed economic to recover the structural
integrity of the buildings.

Informal discussions were held with the Otautau Community Board regarding the outcomes of
the engineering report and staff’s proposed actions to demolish the structures. As such, the
camping ground upgrade project was put on hold and the community was advised of what was
happening.

On September 26, 2019 a public meeting was held at the SDC Otautau office and was attended
by staff and Councillor Gavin McPherson who chaired the meeting.

The meeting was advised of the history of the project, provided with a copy of the engineering
report and again advised that the structures would be demolished.

The meeting was well attended by almost 40 people. Many took the opportunity to raise their
concerns about the loss of the camping ground and their desire to still provide facilities for
visitors to Otautau.

A popular suggestion was that a new camping ground/visitor facility be built on the site of the
BMX track and heritage apple orchard because of its close proximity to Otautau’s Main Street,
public toilets and dump station.

In order to gauge feedback from the wider community an “Otautau Visitor Survey” was created
via the online survey tool called Survey Monkey. Links to the survey were shared on SDC’s
facebook page, the local Otautau Southland Facebook page, the News & Views (community
newsletter). The community was also advised that they could fill out a hard copy form by calling
into the SDC Otautau office or by contacting staff to have a hard copy posted to them.

Staff and a community board member also attended the Otautau Christmas Street Party on
Friday 13 December and invited the public to complete a survey.

The survey opened at the start of December and closed on Tuesday 21 January 2020. One
hundred and twenty three responses to the survey were received.

7.6 Otautau Visitor Survey Results Page 69



13
14

15

16

17

18

19

20

21

22

23

Wallace Takitimu Community Board
5 March 2020

Survey results
A copy of the survey results are attached.

The data collected showed that on average all respondents valued tourists/visitors for Otautau at
91/100, and many commented on the benefits visitors would have on the town, and emphasised
the need for facilities for visitors to use.

When asked if visitor facilities should be provided by the community or by the business/private
sector, most thought that they should be provided by the community (94 respondents), and some
thought that it should be a joint effort between the two or with some assistance from businesses
(18 respondents). Comment was also made about using existing facilities before any other
considerations.

Respondents were asked for any suggestions for new or existing sites that could be used for
visitor facilities. Of the 64 who answered the question, 26 put Holt Park or the former camp
ground site, and 16 suggested the old BMX track site opposite the fire brigade. There were a few
other suggestions such as the Arboretum, beside the sports complex, and the golf course.

Next steps

Holt Park/old camping ground site was the highest ranked survey answer by respondents when
asked for suggestions for a new or existing site that could be used for visitor facilities with the
BMX track/heritage apple orchard coming in second.

The Board will recall that as part of the demolition process at the old Holt Park Camping
Ground site that all services were removed — ie the septic tank was removed and power and water
services were removed to the gate entry point for the camping ground.

The cost of connecting to power, water and sewerage would need to be factored into the budget
costs for any new visitor facilities being installed into that area.

Some discussion has also been had about converting the building by the turnstile entrance into
Holt Park that contains old toilets and showers. This building is owned by Southland District
Council and staff in the community facilities department have advised that it would be subject to
a structural assessment before any decisions about potentially upgrading it can occur.
Discussions with users of Holt Park would also be prudent as shifting the camping ground to
that side may require a different layout for the park in terms of the sporting events that are
regularly held there. A feasibility study and/or business case would also likely be requitred.

It is also worth noting that the second choice site for a camping ground/visitor facility, being the
BMX track/heritage apple orchard on Aldetly Street may also pose some challenges due to its
size and the fact that the western edge is also railway reserve and will likely require permission
from KiwiRail as well as SDC as the adjacent reserve owner.

Whilst there are some issues with the top two sites that may slow development there are still
many options for the board to consider and it is important to note the high level of importance
placed by the community on toutists/visitors to Otautau.

The board may wish to consider visiting other local responsible camping sites nearby such as the
Arboretum, Clifden Bridge, Thornbury Bridge and slightly further afield to Lumsden to
understand the visitor facilities on offer in these locations and to see different options from a
traditional camping ground set up.
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The Otautau township is already designated as a motorhome friendly town so visitors in self-
contained vehicles can already stay over within the town boundary. It may be that the
development of a visitor hub that flows from Centennial Park west towards the current sports
complex would maintain Otautau’s attractiveness as a place to stay. This hub could include for
example toilets, a kitchen and pay per use shower, laundry and barbeque facilities that can be
enjoyed by both visitors and locals alike.

The board may also wish to consider meeting with the committees of other facilities in the
township in order to determine if there are opportunities to partner with these groups in order to
provide visitor facilities.

The arboretum, located on the outskirts of Otautau may also warrant further investigation by the
board. It is already a regularly utilised freedom camping site and visitors to the arboretum will
likely travel through the township (thereby supporting local business) either before or after their
stay. Incidentally, there are already funds (approx. $40,000) set aside for a toilet upgrade in the
Arboretum in 2021/2022.

Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Otautau Visitor Survey Results” dated 21 February 2020.

Attachments

A Otautau Visitor Survey results 4
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Otautau Visitor Survey
Results

Number of respondents: 123

Q1. How important do you think tourists/visitors are to Otautau?

Answered: 123 Skipped: 0

How important do you think tourists/visitors are to
Otautau?

0 20 40 60 80 100

Q2. Please add any comments about the question above.

e There were a range of comments from respondents, most emphasising their desire for more visitors,
a camping ground and facilities for visitors to use. Many said that visitors could only be beneficial
for Otautau and its local businesses — they will help to boost the town.
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Q3. Who do you think our current visitors are?

Answered: 123 Skipped: 0

Q3. Who do you think our current visitors are?

Friends & family of residents 00
Blueberry pickers
86

Te Araroa Trail walkers

89
Overseas visitors
89
NZ holiday makers
90
0 20 40 60 80 100

Other comments:

e Fishing enthusiasts, hunters, short term workers (e.g. doctors & tradespeople)

Q4. What sort of visitor would you like to attract to Otautau?

Answered: 118 Skipped: 5

Q4. What sort of visitor would you like to attract to

Otautau?
NZ holiday makers
111
Short term/seasonal workers
86
Overseas visitors
94
0 20 40 60 80 100 120

Other comments:
e Anyone/everyone welcome (8)
e fishermen (1)

e heritage tours (1)
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Q5. Do you think the community should provide any facilities for visitors or should this be
provided by businesses/private operators?

Answered: 119 Skipped: 4

Q5. Do you think the community should provide any
facilities for visitors or should this be provided by
businesses/ptivate operators?

Businesses 8
0 20 40 60 80 100
Comments:

e Community groups could help
e Important to make use of existing facilities first both public and private
e Local businesses could help with sponsorship and signage

e Combination of both — e.g. community provide toilets and private operator provide Laundromat
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Q6. What facilities do you think should be available in Otautau for visitors? (regardless of who is
providing it)

Answered: 121 Skipped: 2

Q6. What facilities do you think should be available in
Otautau for visitors? (regardless of who is providing it)

Overnight accommodation

options _ 87
0 20 40 60 80 100 120

Q7. As alocal resident of Otautau and the surrounding area would you use any possible facilities?

Answered: 99 Skipped: 24

Q7. As alocal resident of Otautau & the surrounding area
would you use any possible facilities?

Overnight accommodation options _ 42
Kitchen _ 27
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Q8. Do you have any suggestions for new or existing sites in Otautau that may be used for any
visitor facilities?

Answered: 64 Skipped: 59

Q8. Do you have any suggestions for new or existing sites in
Otautau that may be used for any visitor facilities?

Former forestrty site Alderly St 1
Existing building south-east corner Holt Park I 1
Golf Course I 1

Beside Sports Complex [l 3

Arboretum 5

Old BMX track (opposite Fire Brigade) || | | A ¢
Holt Park/former sivc | N 2

0 5 10 15 20 25 30

Q9. Please let us know if you are a resident or a visitor to Otautau

Answered: 118 Skipped: 5

Q9. Please let us know if you are resident or a
visitor to Otautau

Other I 3
I'm from overseas | 1

I'm a visitor from elsewhere in NZ I 3

I live in the Southland District _ 25

0 10 20 30 40 50 o060 70 80 90 100
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Unbudgeted Expenditure Report - Isla Bank War

Memorial
Record No: R/20/1/2249
Author: Kathryn Cowie, Community Liaison Officer

Approved by: Rex Capil, Group Manager Community and Futures

Decision [0 Recommendation O Information

Purpose

The purpose of this report is to gain approval from the Wallace Takitimu Community Board for
unbudgeted expenditure for repair work on the Isla Bank War Memorial.

Executive Summary

The Isla Bank War Memorial requires considerable repair and maintenance work to repair the
base of the memorial and also to restore the lettering. The cost to complete this work is
approximately $18,436 (plus GST). There is currently $19,488 available in the Calcium Cemetery
reserve fund to complete this work.

Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Unbudgeted Expenditure Report - Isla Bank War
Memorial” dated 21 February 2020.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

<) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Approves the unbudgeted expenditure of $18,436(+GST) for repair and restoration
work on the Isla Bank War Memorial from the Calcium Cemetery reserve.

Background

In 2015 a condition report was completed on the Isla Bank War Memorial after Venture
Southland received funding to have assessments completed on several memorials around the
District. The report highlighted that the memorial required some major restoration work, mainly
stabilisation of the base and restoration of the lettering.
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A small amount of funding was obtained from the Southland Regional Heritage Fund in 2016
(which now makes up part of the Calcium Cemetery reserve fund), and around this time Venture
Southland had earmarked a portion of funding they received from the Community Trust of
Southland specifically for War Memorial restorations to this particular memorial.

Several local members of the community (some used to be on the Cemetery Trust) have been
regularly maintaining the area surrounding the memorial and are keen to see it restored. Quotes
have recently been obtained to do the work. Being able to access the Calcium Cemetery reserve
monies should mean that no further funding assistance will be required from any other funding
sources.

Issues

The stability of the memorial is questionable, so it would be best to have the repair work
completed in a timely manner in order to prevent further deterioration.

Factors to Consider

Legal and Statutory Requirements

None identified.

Community Views

Local community members are assisting with the project, some who were on the former Calcium
Cemetery Trust. They have dedicated a lot of their own time to looking after the memorial site
and would like to see it repaired and restored.

Costs and Funding

The cost to repair the base of the memorial has been quoted at $15,820 (plus GST) and to restore
the lettering $2,616 (plus GST), a total of $18,436 (plus GST).

With $19,488 in the Calcium Cemetery Reserve Fund and $5,000 due to be transferred from
Great South (from a previous grant given to Venture Southland for war memorial restorations
from the Community Trust of Southland), this should be enough to cover the costs of the
repairs.

Policy Implications

None identified.

Analysis
Options Considered

To approve or not approve the unbudgeted expenditure.
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Analysis of Options

Option 1 - Approve the unbudgeted expenditure for repairs and restoration to the Isla Bank
War Memorial

Advantages Disadvantages

. work can be completed on the memorial, so | « none identified
it can be restored to a high quality and
prevent further deterioration.

Option 2 - Do not approve the unbudgeted expenditure for repairs and restoration to the
Isla Bank War Memorial

Advantages Disadvantages

. none identified « repair work will be delayed while other
funding sources are sought

Assessment of Significance

Not considered significant.

Recommended Option

Option 1 is the recommended option.

Next Steps

If the unbudgeted expenditure is approved, work can begin on repairing and restoring the
memorial.

Attachments
A Quotes - Isla Bank War Memorial 4
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your rock solid masonry partner

plastering, brick and blocklaying, tiling, stonework, polished concrete floors and furniture
96 lochiel branxholime road, RD 1, winton, 9781, new zealand
landline 0064 3 236 9828 moblle 0064 27 432 2810 emall gjaegersSS@icloud.com .

15 September 2019

Mrs Anne Robbie
parobbie123@gmail.com
Invercargill 9840

Dear Anne

Estimate re Calcium Cemetery/Isla Bank War Memorial

Underpinning of steps/foundations in 3 stages

Labour $4,200.00
Concrete 1,870.00 -
$6,070.00
plus GST 910.50
TOTAL $6,980.50 ¥+

- no charge for digger
« soil will be stock piled on site

Under grouting steps
Core drilling through the steps on each side and grouting the hollow areas beneath

Labour $1,200.00
Materials 20 bags of Sika grout 215 1,200.00
$2,400.00
plus GST 360.00
TOTAL $2,760.00 %

Crack repair to the steps
Cut open the crack in the steps, pinning across the cracks and grout pins and cracks with Sikadur

42 epoxy grout

Labour $1,200.00

Material 960.00
$2,160.00

plus GST 324.00

TOTAL $2,484.00

210, 13O

external plastering E1 E2 brick and block laying B1 B2
Sika approved flooring contractor / STO applicater | Mapei app d wet area
National Certificate Floor and Wall Tiling
VSA volunteer advisor in concrete block making and block laying, Hahelea, Buka, Bougainville,
Papua New Guinea

fo'kra‘a“'lso
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OPTION 1 RE PLASTERING STEPS

« Remove demolish all existing plaster

« New sand,cement plaster with Sika additives
Labour

Materials

plus GST
TOTAL

':H OPTION 2 PLASTER REPAIR WORK TO STEPS

$3,600.00
850.00 <~

$4,450.00 X
667.50

$5,117.50

Grind off existing paintwork, repair drummy patches, skim coat, fine fairing mortar to over steps

Labour $1,200.00
Materials 400.00
$1,600.00 ¥
plus GST 240.00
TOTAL $1,840.00
Repair Monument base plinth
Grind off all paint, repair drummy areas
Replastering with STO Armatt and STO mp render system
Labour $1,800.00
Materials 650.00
$2,450.00 %
plus GST 367.50
TOTAL $2,817.50
Crack Repair to Monument Base and Epoxy Grouting behind the drummy marble plaques
Labour 600.00
Materials 540.00
$1.14000 o
plus GST 171.00
TOTAL $1,311.00
Thank you for the opportunity to submit this estimate. A S} | G' O- OO

Yours sincerely
Chris Jaeger

This quote is valid for 60 days

Lt
i ih
__} e -

\ing,
T

external plastering E1 E2

Sika approved i8TO | Mapei

brick and block laying B1 B2

+ \0,6L30°00

”, $ ]5{@()'00

pp wet area

Natlonal Certificate Floor and Wall Tiling

VSA velunteer advisor in concrate hlock making and block laying,

Papua New Gulnea

, S

» Buka, ]
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Providing Headstones and Plaques for the people of Southland

Dear Ann,

Thanks for the opportunity to quote for the restoration of the War Memorial located at the Calcium
Cemetery, Isla Bank.

| have calculated that the job can be completed for the sum of $3008.00 includes GST.

This price is made up from

1. Two trips to Isla Bank (includes time and vehicle)  $244.00

2. Todrill out old lead and prepare for Epoxy mix $510.00

3. To apply Epoxy mix and polish back to marble finish $1862.00 2016 exmyst
4. GST on all the above services $392.00

5. Total Cost $3008.00

However, the price could be reduced if volunteers prepare the monument by drilling out the old lead
themselves.

If you are interested in looking at our services, | invite you to either ring me on 03 2170666 or 027
5838009 or call in to the showrcom at 221 Yarrow Street, Richmond, Invercargill.

Please visit my website www.maidenstone.co.nz or Facebook page
https://business.facebook.com/maidenstone.co.nz to see examples of our services.

Looking forward to doing business with you,
[an

lan Trainor

Email: ian@maidenstone.co.nz
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A

Unbudgeted expenditure report - Ohai Hall Equipment

Record No: R/20/1/1468
Author: Kathryn Cowie, Community Liaison Officer
Approved by: Rex Capil, Group Manager Community and Futures

Decision [0 Recommendation O Information

Purpose

The purpose of this report is to gain approval from the Wallace Takitimu Community Board for
unbudgeted expenditure for equipment for the Ohai hall.

Executive Summary

The previous Ohai Community Development Area Subcommittee decided in 2019 to purchase
some new kitchen equipment and chairs for the Ohai hall, and also made a decision to apply to
the Ohai Railway Fund for assistance with these costs.

If the unbudgeted expenditure is approved, an application will be submitted to the Ohai Railway
Fund in the March 2020 round.

By completing the unbudgeted expenditure report now it will mean that if successful, a grant
from the Ohai Railway Fund can be transferred to the Wallace Takitimu Community Board
immediately and the goods can then be purchased without delay.

Recommendation
That the Wallace Takitimu Community Board:

a) Receives the report titled “Unbudgeted expenditure report - Ohai Hall Equipment”
dated 21 February 2020.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

<) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Approve the unbudgeted expenditure of up to $10,000 from the Ohai General
Reserve for the kitchen equipment and chairs for the Ohai hall.
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Background

The Ohai hall has undergone renovations recently, and while the previous Ohai Community
Development Area Subcommittee was still in operation in 2019 they decided to compliment
these renovations by buying some new kitchen equipment, ensuring it was sufficient for users
and also that the chairs should also be upgraded. The CDA also made the decision to apply to the
Ohai Railway Fund to assist with the costs to do this.

Issues

None identified.

Factors to Consider
Legal and Statutory Requirements

None identified.

Community Views

The Ohai CDA represented the views of the community when it was in operation.

Costs and Funding

The total cost to supply the kitchen equipment and chairs for the hall is approximately $10,991.45
based on quotes from Southern Hospitality and OfficeMax. The application to the Ohai Railway
Fund will be submitted for $10,000, with the community board contributing approximately
$991.45 from the Ohai general reserve. The outcome of the funding application may change the
amount required from the Ohai general reserve.

An outline of the costs and quotes are attached to this report.

Policy Implications

The Wallace Takitimu Community Board has delegated authority to approve unbudgeted
expenditure of this amount.

Analysis

Options Considered

To approve or not approve the unbudgeted expenditure.

Analysis of Options

Option 1 - Approve the unbudgeted expenditure for kitchen equipment and chairs for the
Ohai hall

Advantages Disadvantages

. providing the application to the Ohai . none identified
Railway Fund is accepted, the new
equipment will be able to be purchased for
the hall without delay
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Option 2 - Do not approve the unbudgeted expenditure for the kitchen equipment and
chairs for Ohai Hall

Advantages Disadvantages

» none identified . the purchase of new equipment will be
delayed as alternative funding sources are
sought

. the new equipment may not be able to be
purchased at all

Assessment of Significance

Not considered significant.

Recommended Option

Option 1 — approve the unbudgeted expenditure for new kitchen equipment and chairs for the
Ohati hall.

Next Steps

If the unbudgeted expenditure is approved, an application to the Ohai Railway Fund will be
lodged by Council staff in the next round of funding which closes on 31 March 2020.

Attachments

A Ohai Hall Equipment List §
B Ohai Hall EQuipment Quotes
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Maxim Chair

Product Code

SPECIAL $7,500.00

Maxim Chair

Stylish design and a robust construction

Black polypropylene back and a foam pad seat that has a Black vinyl finish

Base is powder coated Black

Stackable up to 10 high on the floor and 25 high on a trolley

Overall size: 480W x 4450 x B30H - Seal Height: 480mm

Weight rating: 150kg

Warranty: 6 years, excluding upholstery **3 free trolleys supplied with 100 chairs purchased**

QOptions
Maxim Chair $82.00 0 $0.00
Chrome frame

,& MS2 Stacker Chair

Product Code SPECIAL $8,000.00

MS2 Stacker Chair
Standard Black fabric with a Black powdar coated frame

Back Height: 420:2C0mm (WxH) Seat: 400x400mm (WxD) Seat height: 480mm
Stacking

Warranty: 5 years, excluding upholstery
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OTAUTAU
PO BOX 803

INVERCARGILL
“Attention: KELLY/CAFE

Quote reference: 17556531
Customer Number: 8040321

Date: 07 JUN 18

o

QUTHLAND DISTRICT COUNCIL

9840

&

@)
e,

Thank you for the opportunity to quote on your supply requirements.

Page 1 of 2

e
Itis pleasure that we offer the following for your

consideration.

Product Code Quanilly  Product Description Price  Unit Amourt
2512351 4 BAKING TRAY ALUMINIUMATOMMXI0SMMX20MM S8 Y e $26.78 EACH §107.12
2482494 9 CROCKERY BOWL OATMEAL FLINDERS160MM PKIM2 Po2¢r B¢ $47.56 PACK $428.06
2462451 18  CROCKERY PLATE SIDE BISTROFLINDERS 162MM PK/S %% $17.11  PACK $307.98
2462478 25  CROCKERY PLATE DINNER BRISTOFLINDERS 260MM Piva B $27.70 PACK $602.38
2551675 — 18 CROCKERY BOWL CONNOISSEUR180MM PKS € $19.63 PACK 335341
2553457 — 18  GROCKERY SIDE PLATECONNOISSEUR 180MM PIiV6 'S §15.17 PACK $27307 -
2651683 — 18 CROCKERY DINNER PLATECONNOISSEUR 255MM PK/8 B% $25.18 PACK $453.29
2462435 9 CROCHERY CUP GLASS WATERGIBRALTER TUMBLER 270ML PKI12 RT+ $19.07 PACK $171.66
2470578 9 CROCKERY CUP GLASS WATER LIBEYLEXINGTON TUMBLER 220ML PK/12 “%f} 51741 PACK $156.73
2401819 9  CUTLERY FORK STAINLESS STEELLUXOR PKH2 B $16849 PACK §148.41
2401827 ~“— 9  CUTLERY KNIFE STAINLESS STEELLUXOR P2 T $3290 PACK $206.91
2401835 = 8  CUTLERY TEASPOON STAINLESSSTEEL LUXOR PKN2 T4 §1049 PACK 59441
2401800 9 CUTLERY SPOON DESERT STAINLESSSTEEL LUXOR PKM2 &9 $1499 PACK §134.81
2550046 —— 9  CUTLERY FORK STAINLESS STEELCONNOISSEUR ARC 185MM PK/12 ‘& q $11.24 PACK §101.20
2551012 — — 8  CUTLERY KNIFE STAINLESS STEELCONNOISSEUR ARC 225MM Pz ¥ 4 $17.71  PACK $158.37
2550062 — —— 0  CUTLERY TEASPOON S/STEELCONNOISSEUR ARC 140MM PK/12 ==t $8.39 PACK $84.51
2550080 0  CUTLERY SPOON DESSERT S/STEELCONNDISSEUR ARC 100MM PK/12 B $11.24 PACK $101.20
2470012 18 CUTLERY STAINLESS STEEL SETCONNOISSFUR WITH CADDY SET/24 &3 §35.99 SET $647.82
24628268 —— 10  CAFE SALT SHAKER DURACERAM B7F §244 EACH $24.39
2862634 _____ 10  CAFE PEPPER SHAKER DURACERAM B F §2.44 EACH 524.30
2658119 10 JUG GLASS WATERBISTRO1LITRE XS '§4.45 EACH $44.51
2512335 ~——="4  SPATULASILICON 250MM =TO §2.35 EACH so.41
2512424 —— 2.°f  WHISK STAINLESS STEEL 250MM O $6.96 EACH $27.85

8 — MIXING SPOON 450MM &t e $8.37 EACH $33.46

2542459 -—z,') .

Coniinked on forowing page...

Need

Toras [ong-

M -b\% \ eskS

6% U% ge‘:fd‘mﬁ bowls

| ot waker % \4r

£1,8231

Customer Service: 0800 426 473 between B.00am and 5.30pm. Alternatively, you can complete our online enquiry form.

vOfficeMax
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Schedule of items
Quote No QT00240420

Accolade Dinner Set Set of 16 items - 52,727.84
4 of each: CA110 Plate Metro 25.5cm
+ CA107 Plate Metro 18cm + CA212
Bowl Classic Cereal 16cm + CA542
Mug Vibe Tall 360m| 4

| Gl22

Libbey Endeavor Racks Glass 265ml

Customer Name: Southland District Council Customer Mo: €28 Quots No: QT00240420
Sales Rep Email: catki uthernhospitality.co.nz Sales Rep Phone: +64 21 823 365

Page 3of 7
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1

EMBI8 Bakbar EC62 Twin Tank Counter Top 1 $1,147.00 . .51,147.00
Fryer 8 litre oil capacity per tank
High nuality basket with stay cool
handle and | Basheth:mer Over
temperature safety cut-out Supplied
with stainless steel lid, fish plate and
twa baskets Dimenslons: W 590mm
xD410mm x H295mm 2.4kW

elzment per tank Power: 220-240V,

10 Amp per tank plug supplied

 Pasabahce Karat Glass Jug 15Ltr

Birko TempoTronic Wall Mountad
Water Boiler 151
Include 1 filter
Cup capacity. 100 cups
150 cups/hr
Stainless el case and interior tank
Two-way tap makes it easy to fill cups
orjugs
Dimensions: 387.6W x 318D x
EIIUmH
ower: 220-240V, 10A, 2.9kwW

Skope Centaur BC126-RF Sofid 2 Doar
' Chiller & Freezer
2 Swing solid door chiller/freezer
Electronically controlled, top
mounted, integral refrigeration unit
door activated 2 x 25 Watt light bulb
(OSRAM PYGMY CL 25 E14}
Adjustable legs [150 - 180mm) or
castors (95 - 110mm)

Customer Name: Southland District Council Customer No: C28 Quote No: QT00240420
Sales Rep Ernail: catkinson@southernhospitality.co.nz Sales Rep Phone: +64 21 823 365
Page dof 7
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1/22/2020 Melamine Black Wide Bowl 34cm | Southern Hospitality

H -

Home / Categories / Displayware & Buffet / Melamine / Melamine Black Wide Bowl 34cm

Melamine Black Wide Bowl
Clearance 34cm
HMJ27

$36.48

plus GSI1

Bulletin Specials
Accommodation

Bakery

Accessories
Qty: 1
Bakery Equipment
In Stock

Barware
Estimated Delivery Time:3 to 5 working days

Beverage
Machines
Chef Knives
Cleaning
. SHARE ME:
Cooking
Equipment

Cookware

DESCRIPTION ENCLUIRY

Crockery
v

Cutle
Y Product Features

Dishwashing Dimensions: 34.3 x 10.8cm

Display Cabinets This product is dishwasher safe but NOT microwave and oven safe.
Displayware &

If you wish to place a bulk order of these products or a combination of various products,
Buffet give us a call at 0800 503 335 or email us at W= rdersitn thernibaspitality.co.nz to get a

Disposables competitive price.

Food Safety Other products you may like:
Furniture "
Glassware

Ice Machines

Kitchen . ]

Equipment e
Kitchenware

Laundry

https:/fwww.southermhospitality.co nz/categories/displayware-buffet/melamine/melamine-black-wide-bowl-34cm.htrl 116
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1/22/2020

2

Delta Melamine Rectangular Bowl (Black or White) | Southern Hospitality

| D i

{ __Hm.,r..,e-\..l /

Lt P
-

0800 503 335

H -

Home / Categories / Displayware & Buffet / Melamine / Delta Melamine Rectangular Bowl (Black

Or White)

Clearance
Bulletin Specials
Accommodation
Bakery
Accessories

Bakery Equipment

[DELTA]

Delta Melamine Rectangular
Bowl (Black or White)

SHARE ME:

Barware
Beverage
Machines
Chef Knives Code Product Name Quantity Price
plus GST
Cleaning
Cookin White Melamine Rectangular
& HMG21 Bowl 350 00 8 Soldin multiples of 4 g $26.15
Equipment ow mm X mm
Cookware
In Stock Estimated Delivery Time:3 to 5 working days
Crockery
Cutle Black Melamine Rectangular Bowl
v HMG22 B Sold in multiples of 4 $26.15
Dishwashing 350mm x 200mm
Display Cabinets
In Stock Estimated Delivery Time:3 to 5 working days
Displayware &
Buffet White Melamine Rectangular -
HMG28 Bowl 450 B Soldin multiplesof 4 $38.37
Disposables owl 450mm x 300mm
Food Safety .
Stock arriving soon  Click here to contact us for delivery time
Furniture
Glassware Black Melamine Rectangle Bowl _—
HMG29 & Sold in multiples of 4 0 $38.37
Ice Machines 450mm X 300mm
Kitchen
In Stock Estimated Delivery Time:3 to 5 working days
Equipment
Kitchenware
Laundry
hitps:/fwww.southernhospitality.co.nz/categories/displayware-buffet/melamine/delta-melamine-rectangular-bowl-black-or-white.html 18
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1/22/2020 Woodson Hot Water Urn | Southern Hospitality
=—1
et f
} 3 &= -

0800 503 335

Home / Categories / Beverage Machines / Water Boilers / Woodson Hot Water Urn

s
woodson®

Woodson Hot Water Urn

Clearance

Bulletin Specials

Accommodation SHARE ME:
Bakery
Accessories
Bakery Equipment
Barware
Beverage
Machines Code Product Name Quantity Price
Chef Knives Plus 651

i 0
Cleaning EST65 Woodson W.URN20 Hot Water Urn 20L was-$395:00
Cooking $375.25
Equipment Selling Fast Estimated Delivery Time:3 to 5 working days
Cookware 0

EST66 Woodson W.URN30 Hot Water Urn 30L $440.00
Crockery
Cutlery In Stock Estimated Delivery Time:3 to 5 working days
Dishwashing
Display Cabinets
Displayware &
Buffet
Disposables i
v
Food Safety
) Product Features
Furniture Built from quality stainless steel, the Woodson 10 litre capacity Hot Water Urn is durable and
Glassware reliable. A double skinned insulated tank ensures increased safety, while heat-resistant
. handles enable safe usage. The concealed element, coupled with hygienic stainless steel,
Ice Machines ] o ) o
makes this unit simple to clean. Designed for ease of use, this unit is long-lasting and
Kitchen dependable, delivering high-quality results, every use.
Equipment Southern Hospitality Ltd recommends that customers who wish to purchase items such as
Kitchenware this consult with one of our friendly sales reps, to iron out all of the fine detail that can
Laundry accompany such purchases, and ensure that you receive the correct model and
specifications for your particular needs.
https:/iwww.southemhospitality.co.nz/woodson-hot-water-umn.html 116
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Maxim Chair

Product Code SPECIAL

$7,500.00

Maxim Chair

Stylish design and a robust construction

Black polypropylene back and a foam pad seat that has a Black vinyl finish
Base is powder coated Black

Stackable up to 10 high on the floor and 25 high on a trolley

Overall size: 480W x 4450 x B30H - Seal Height: 480mm

Weight rating: 150kg

Warranty: 6 years, excluding upholstery **3 free trolleys supplied with 100 chairs purchased**

QOptions

Product Code SPECIAL

Maxim Chair

$82.00 0 $0.00

Chrome frame

,& MS2 Stacker Chair

Product Code

SPECIAL $8,000.00

MS2 Stacker Chair
Standard Black fabric with a Black powdar coated frame

Back Height: 420:2C0mm (WxH) Seat: 400x400mm (WxD) Seat height: 480mm
Stacking

Warranty: 5 years, excluding upholstery
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OTAUTAU
PO BOX 803

INVERCARGILL
“Attention: KELLY/CAFE

Quote reference: 17556531
Customer Number: 8040321

Date: 07 JUN 18

o

QUTHLAND DISTRICT COUNCIL

9840

&

@)
T
e ©

—

Thank you for the opportunity to quote on your supply requirements.

Page 1 of 2

. |:§E5h pleasure that we offer the following for your

consideration.

Product Code Quanilly  Product Description Price  Unit Amourt
2512351 4 BAKING TRAY ALUMINIUMATOMMXI0SMMX20MM S8 Y e $26.78 EACH §107.12
2482484 9 CROCKERY BOWL OATMEAL FLINDERS160MM PKIM2 Po2¢r B¢ $47.56 PACK $428.06
2462451 18  CROCKERY PLATE SIDE BISTROFLINDERS 162MM PK/S %% $17.11  PACK $307.98
2462478 25  CROCKERY PLATE DINNER BRISTOFLINDERS 260MM Piva B $27.70 PACK $602.38
2551675 — 18 CROCKERY BOWL CONNOISSEUR180MM PKS € $19.63 PACK 335341
2553457 — 18  GROCKERY SIDE PLATECONNOISSEUR 180MM PIiV6 'S §15.17 PACK $27307 -
2651683 — 18 CROCKERY DINNER PLATECONNOISSEUR 255MM PK/8 B% $25.18 PACK $453.29
2462435 9 CROCHERY CUP GLASS WATERGIBRALTER TUMBLER 270ML PKI12 RT+ $19.07 PACK $171.66
2470578 9 CROCKERY CUP GLASS WATER LIBEYLEXINGTON TUMBLER 220ML PK/12 “%f} 51741 PACK $156.73
2401819 9  CUTLERY FORK STAINLESS STEELLUXOR PKH2 B $16849 PACK §148.01
2401827 ~“— 9  CUTLERY KNIFE STAINLESS STEELLUXOR P2 T $3290 PACK $206.91
2401835 = 8  CUTLERY TEASPOON STAINLESSSTEEL LUXOR PKN2 T4 §1049 PACK 59441
2401800 9 CUTLERY SPOON DESERT STAINLESSSTEEL LUXOR PKM2 &9 $1499 PACK §134.81
2550046 —— 9  CUTLERY FORK STAINLESS STEELCONNOISSEUR ARC 185MM PK/12 ‘& q $11.24 PACK §101.20
2551012 — — 8  CUTLERY KNIFE STAINLESS STEELCONNOISSEUR ARC 225MM Pz ¥ 4 $17.71  PACK $158.37
2550062 — —— 0  CUTLERY TEASPOON S/STEELCONNOISSEUR ARC 140MM PK/12 ==t $8.39 PACK $84.51
2550080 0  CUTLERY SPOON DESSERT S/STEELCONNDISSEUR ARC 100MM PK/12 B $11.24 PACK $101.20
2470012 18 CUTLERY STAINLESS STEEL SETCONNOISSFUR WITH CADDY SET/24 &3 §35.99 SET $647.82
24628268 —— 10  CAFE SALT SHAKER DURACERAM B7F §244 EACH $24.39
2862634 _____ 10  CAFE PEPPER SHAKER DURACERAM B F §2.44 EACH 524.30
2658119 10 JUG GLASS WATERBISTRO1LITRE XS '§4.45 EACH $44.51
2512335 ~——="4  SPATULASILICON 250MM =TO §2.35 EACH so.41
2512424 —— 2.4 WHISK STAINLESS STEEL 250MM W $6.06 EACH §27.85

59 — MIXING SPOON 450MM &~V e $837 EACH 53348

2542459 ———é e

Coniinked on forowing page...

Need

Toras /ong -

e -b\% \ etS

6% \5{3 ge‘:fd‘mﬁ bowls

| Kot water B

£1,8231

Customer Service: 0800 426 473 between B.00am and 5.30pm. Alternatively, you can complete our online enquiry form.

‘OfficeMax

7.8

Attachment B

Page 94



Wallace Takitimu Community Board 05 March 2020

Schedule of items
Quote No QT00240420

Accolade Dinner Set Set of 16 items - 52,727.84
4 of each: CA110 Plate Metro 25.5cm
+ CA107 Plate Metro 18cm + CA212
Bowl Classic Cereal 16cm + CA542
Mug Vibe Tall 360m| 4

| Gl22

Libbey Endeavor Racks Glass 265ml

Customer Name: Southland District Council Customer Mo: €28 Quots No: QT00240420
Sales Rep Email: catki uthernhospitality.co.nz 5ales Rep Phone: +64 21 823 365

Page 3of 7
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EMB18

Bakbar EC62 Twin Tank Countar Top
Fryer 8 litre oil capacity per tank
High quality basket with stay cool
handle and Basket hanger Over
temperature safety cut-out Supplied
with stainless steel lid, fish plate and
twa baskets Dimensions: W 560mm
XD 410mm x H295mm 2 3kW.
element per tank Power: 220-240V,
10 Amp per tank plug supplied

 Pasabahce Karat Glass Jug 15Ltr

Birko TempoTronic Wall Mounted
Water Boiler 151

Include 1 filter

Cup capacity. 100 cups

150 cups/hr

Stainless stoel case and Inerior tark
Two-way tap makes it easy to fill cups
or jugs

~ Dimensions: 387.6W x 318D x

Skope Centaur BC126-RF Solid 2 Doar

© Chiller & Freezer

2 swing salid door chiller/freezer
Electronically controlled, top
mounted, integral refrigeration unit
door activated 2 x 25 Watt light bulb
{OSRAM PYGMY CL 25 E14)
Adjustable legs {150 - 180mm) or
castors (95 - 110mm)

Page dof 7

$1,147.00

Customer Name: Southland District Council Customer No: C28 Quote No: QT00240420
Sales Rep Ernail: catkinson@southernhospitality.co.nz Sales Rep Phone: +64 21 823 365
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1/22/2020 Melamine Black Wide Bowl 34cm | Southern Hospitality

H -

Home / Categories / Displayware & Buffet / Melamine / Melamine Black Wide Bowl 34cm

Melamine Black Wide Bowl
Clearance 34cm
HMJ27

$36.48

plus GSI1

Bulletin Specials
Accommodation

Bakery

Accessories
Qty: 1
Bakery Equipment
In Stock

Barware
Estimated Delivery Time:3 to 5 working days

Beverage
Machines
Chef Knives
Cleaning
Cooking SHARE ME:
Equipment
Cookware
Crockery

FerninT
DESCRIPTIO
v

Cutle
Y Product Features

Dishwashing Dimensions: 34.3 x 10.8cm

Display Cabinets This product is dishwasher safe but NOT microwave and oven safe.

Displayware &
If you wish to place a bulk order of these products or a combination of various products,

Buffet give us a call at 0800 503 335 or email us at W= rdersitn thernibaspitality.co.nz to get a

Disposables competitive price.

Food Safety Other products you may like:
Furniture "
Glassware

Ice Machines

Kitchen » Tabletop
Equipment s
Kitchenware

Laundry

https:/fwww.southermhospitality.co nz/categories/displayware-buffet/melamine/melamine-black-wide-bowl-34cm.htrl 116
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Delta Melamine Rectangular Bowl (Black or White) | Southern Hospitality

| D i

{ __Hm.,r..,e-\..l /

Lt P
-

0800 503 335

Home / Categories / Displayware & Buffet / Melamine / Delta Melamine Rectangular Bowl (Black

05 March 2020

Or White)

Clearance

Bulletin Specials

[DELTA]

Delta Melamine Rectangular

Accommodation Bowl (Black or White)
Bakery

. SHARE ME:
Accessories

Bakery Equipment

Barware
Beverage
Machines
Chef Knives Code Product Name Quantity Price
plus GST
Cleaning
Cookin White Melamine Rectangular
& HMG21 Bowl 350 00 8 Soldin multiples of 4 g $26.15
Equipment ow mm X mm
Cookware
In Stock Estimated Delivery Time:3 to 5 working days
Crockery
Cutle Black Melamine Rectangular Bowl
v HMG22 B Sold in multiples of 4 $26.15
Dishwashing 350mm x 200mm
Display Cabinets
In Stock Estimated Delivery Time:3 to 5 working days
Displayware &
Buffet White Melamine Rectangular -
HMG28 Bowl 450 B Soldin multiplesof 4 $38.37
Disposables owl 450mm x 300mm
Food Safety .
Stock arriving soon  Click here to contact us for delivery time
Furniture
Glassware Black Melamine Rectangle Bowl _—
HMG29 & Sold in multiples of 4 0 $38.37
Ice Machines 450mm X 300mm
Kitchen
In Stock Estimated Delivery Time:3 to 5 working days
Equipment
Kitchenware
Laundry
hitps:/fwww.southernhospitality.co.nz/categories/displayware-buffet/melamine/delta-melamine-rectangular-bowl-black-or-white.html 18
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1/22/2020 Woodson Hot Water Urn | Southern Hospitality

2 =V i

0800 503 335

Home / Categories / Beverage Machines / Water Boilers / Woodson Hot Water Urn

s
woodson®

Woodson Hot Water Urn

Clearance

Bulletin Specials

Accommodation SHARE ME:
Bakery
Accessories
Bakery Equipment
Barware
Beverage
Machines Code Product Name Quantity Price
Chef Knives Plus 651
i 0

Cleaning EST65 Woodson W.URN20 Hot Water Urn 20L was-$395:00
Cooking $375.25
Equipment Selling Fast Estimated Delivery Time:3 to 5 working days
Cookware 0

EST66 Woodson W.URN30 Hot Water Urn 30L $440.00
Crockery
Cutlery In Stock Estimated Delivery Time:3 to 5 working days
Dishwashing
Display Cabinets
Displayware &
Buffet
Disposables i

v
Food Safety
) Product Features
Furniture Built from quality stainless steel, the Woodson 10 litre capacity Hot Water Urn is durable and
Glassware reliable. A double skinned insulated tank ensures increased safety, while heat-resistant
. handles enable safe usage. The concealed element, coupled with hygienic stainless steel,
Ice Machines ] o ) o
makes this unit simple to clean. Designed for ease of use, this unit is long-lasting and
Kitchen dependable, delivering high-quality results, every use.
Equipment Southern Hospitality Ltd recommends that customers who wish to purchase items such as
Kitchenware this consult with one of our friendly sales reps, to iron out all of the fine detail that can
Laundry accompany such purchases, and ensure that you receive the correct model and
specifications for your particular needs.
https:/iwww.southemhospitality.co.nz/woodson-hot-water-umn.html 116
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Unbudgeted Expenditure Approval - Otautau Bowling
Club

Record No: R/20/1/1516
Author: Kathryn Cowie, Community Liaison Officer
Approved by: Rex Capil, Group Manager Community and Futures

Decision [0 Recommendation O Information

Purpose

The purpose of this report is to gain approval from the Wallace Takitimu Community Board for
the unbudgeted expenditure to release funds in the Wallace Bowling Club reserve to Otautau
Bowling Club Inc.

Executive Summary

At the Wallace Takitimu Community Board meeting on Wednesday 20 November 2019 it was
established that there was $998.20 in the Wallace Bowling Club reserve, and that the club may be
interested in having this money paid out to them.

The Otautau Bowling Club has confirmed that they would like the funds to be transferred to
them, hence the need for an unbudgeted expenditure approval from the Wallace Takitimu
Community Board.

Recommendation
That the Wallace Takitimu Community Board:

a) Receives the report titled “Unbudgeted Expenditure Approval - Otautau Bowling
Club” dated 21 February 2020.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

<) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Approve the unbudgeted expenditure to pay the Otautau Bowling Club the funds
of $998.20 in the Wallace Bowling Club reserve.

Background

At the Wallace Takitimu Community Board meeting on 20 November 2019 it was established
that there was a sum of money in the Wallace Bowling Club reserve fund. It was suggested that
the bowling club be contacted and asked if they would like that money to be paid out to them.
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Council staff contacted the bowling club chairperson, who confirmed that they would be very
grateful if they could have the funds transferred to them as they are planning some maintenance
and repair work on the clubhouse. The chairperson also requested assistance with other funding
options for the project.

Issues

None identified.

Factors to Consider
Legal and Statutory Requirements

None identified.

Community Views

No community views were sought for this decision.

Costs and Funding

The total amount in the Wallace Bowling Club reserve is $998.20. The bowling club wish to have
the entire amount transferred to their club account.

Policy Implications

The Wallace Takitimu Community Board has delegated authority to approve unbudgeted
expenditure of this amount.

Analysis

Options Considered

To approve or not approve the unbudgeted expenditure.

Analysis of Options

Option 1 - Approve the unbudgeted expenditure to transfer the Wallace Bowling Club
reserve funds to the Otautau Bowling Club.

Advantages Disadvantages

« the bowling club will be able to put the . none identified.
money towards repair and maintenance work
they have planned.

Option 2 - Do not approve the unbudgeted expenditure to transfer the Wallace Bowling Club
reserve funds to the Otautau Bowling Club.

Advantages Disadvantages

. none identified « the Otautau Bowling Club will have to
delay their planned work while alternative
funds are sought
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Assessment of Significance

Not considered significant.

Recommended Option

Option 1 is the recommended option.

Next Steps

If the unbudgeted expenditure is approved, the money will be transferred to the Otautau Bowling

Club and they can then proceed with their project to improve the building.

Attachments

There are no attachments for this report.

7.9 Unbudgeted Expenditure Approval - Otautau Bowling Club
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A

Community Facilities Update

Record No: R/20/1/2391
Author: Colin Pemberton, Community Facilities Asset Management Officer
Approved by: Matt Russell, Group Manager Services and Assets

] Decision [0 Recommendation Information

Purpose

The purpose of this report is to share information on locally funded community facility assets
throughout the district.

This report is a generic overview for all nine community board areas with specific attachments to
the Board area in which this report is addressed. It will outline:

e the current budgets associated with the maintenance of the assets
the work that has been identified in the existing LTP

the current usage

the current condition

existing contracts

service level consistency.

Executive Summary

With the representation review changes having now taken effect, the majority of new community
boards have much broader areas of responsibility geographically. These refined areas have
generally resulted in a greater number of assets and contracts within the Board’s governance role.

The information contained within this report is intended to start the conversations between the
community board and the community facilities activity managers.

Within each asset portfolio, there is a commonality of issues. For some assets and portfolios the
predominant issue is age and condition, with others utilisation and suitability is the issue, and
with some regulatory non-compliance is the major concern.

As an example, the recent playground condition assessments have identified that generally all
three of these issues relate to this portfolio, although the predominant issue is the number of
non-compliances with national standards that this review identified.

This information then needs to be utilised to drive investment decisions regarding renewal,
development, closure, priority discussions at both a local and district level.

The information provided here will initiate the conversations about the ongoing management of
these assets, including the need to ensure consistency of service provision across the district and
the application of minimum service levels.

Whilst most of the assets remain structurally and operationally sound, there is an increasing bow
wave of requirements and associated costs that will need to be factored into forward planning.

If the assets are to be maintained to the required standard then there will be financial implications
for the community.
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Recommendation
That the Wallace Takitimu Community Board:

a) Receives the report titled “Community Facilities Update” dated 21 February 2020.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

Background

The governance of community facility assets has to date been driven from individual local
communities in isolation. This has resulted in significant variability across the district for the asset
and sub-activities associated with this activity.

The intention now is to consolidate the discussion and broaden the perspective across the district
with a view to facilitate the discussion with Community Boards.

The aim of these discussions is to introduce a degree of consistency to the levels of service, asset
management and governance.

For clarity, the assets within the community facilities portfolio that are locally funded include
Community Centres, Park and Reserves (including playgrounds and tracks), Water Structures and
Cemeteries.

Assets are not limited to physical buildings and structures but also include green assets such as
parks and reserves, trees, hedges and gardens.

It is evident that utilisation patterns have changed significantly since most of these assets were
constructed for a number of complex reasons, including; demographic changes, tourism flows,
economic drivers and technological evolution. As such, it is important to review how these assets
are replaced and managed moving into the future.

Consideration of the broader picture is not a precursor to determining the ongoing need for the
assets, but rather helps to inform the discussion and enables better-informed, consistent
governance/management and decision-making.

Council is also seeing a trend where it is becoming difficult to engage qualified contractors to
undertake work on our behalf. With an aging demographic this has the potential to worsen rather
than improve.

How we deliver these services in the future may need to differ from the current model.

Local oversight and maintenance by communities has been impacted recently by regulatory and
legislative changes. As an example, the changes to health and safety legislation now incorporates
volunteer workforces meaning a hall committee for instance can no longer have a working bee to
paint its hall without meeting Council’s health and safety commitments.

Such changes have also increased maintenance costs significantly. Scaffolding is now required to
work at heights where the tractor bucket or ladder was once used. This alone equates to a
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reasonably significant increase in annual local rates for community halls considering maintenance
activities such as cleaning, repairs and painting.

The cost of these changes is ultimately passed onto the ratepayers.

In order to inform the issues identified above, Council staff have initiated work to gather data on
asset age, condition and utilisation.

Further to the above, and with a view to introducing consistency to service provision irrespective
of where you are located within the Southland District, Council staff have been working to
produce minimum service levels for integration into capital, maintenance and operational
contract mechanisms. This work is included as an attachment to this report for review and
discussion.

Issues
Issues identified by staff that board members need to be familiar with:
e current age and condition
® current usage
e work identified in current LTP
e current budgets for programmed maintenance
e lack of data on hall usage
e inconsistency in governance and fees
e current contractors used for regular work
e the number and quality of contracts
e service level minimums.
Factors to Consider

1. Is the asset condition acceptable?

2. Does the asset appropriately fulfil the level of service need?

3. Does current utilisation support the ongoing programmed expenditure?

4. Is more expenditure needed?

5. Do current LTP projects need to be reviewed?

6. Does the community get value for money from the current contract model?
7. What alternatives do we have to the existing delivery model?

Legal and Statutory Requirements

Health and Safety at Work Act 2015. Council required to meet our duty of care when we focus
on the risks and management of these risks.

Local Government Act 2002 clearly provides that local government exists to benefit, and
promote the wellbeing of their communities.
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Recent legislative changes have resulted in far greater responsibility on Council, its staff and
contractors for use of and working on Council assets. This includes volunteer work on assets

such as that undertaken in past by committees and community members. All parties must comply

with new requirements and Council ultimately holds liability.

Community Views

Providing community board members with this information is part of the wider brief of ensuring

all communities are aware of the assets they have available to them, their condition, cost of
maintenance and rules relating to their use and upkeep.

Costs and Funding

To be determined at each LTP and budget round in accordance with decisions taken on use,
condition required and future programmed projects.

Next Steps

To progress the discussion with Community Boards regarding their asset portfolios including;
condition, suitability, utilisation, service / contract provision, minimum service levels and
subsequent prioritisation of works programme development and delivery.

Attachments

A Southland DC Community Facilities LoS October 2019 §

B Condition Assessment Summary Table - Wallace Takitimu {

C Equipment Condition Assessment for Wallace Takitimu Community Board - Centennial
Playground Otautau {

D Equipment Condition Assessment for Wallace Takitimu Community Board - Ohai
Playground {

E Equipment Condition Assessment for Wallace Takitimu Community Board - McGregor
Playground {

F Equipment Condition Assessment for Wallace Takitimu Community Board - Dr Woods
Memorial Park Playground {

G Southland District Council Playground Audit September 2019
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SOUTHLAND
DISTRICT COUNCIL

X

Community Facilities and Open Spaces

Levels of Service
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A. Overview and Context

In general, population growth in the Southland District is slow and is mainly in the older age groups.
Some communities are projected to stay the same or decline. The main population growth is
projected to be in Winton and Te Anau.

Strong demand for additional facilities is unlikely — there is more likely to be a need to rationalise and
reduce faciliies in some communities unless demand and operation can be sustained. Renewal of
some existing assets (especially sporting assets and playgrounds) in shrinking communities will be
difficult to justify.

Reserve and fadility developments that will support increased tourism would allow better use of
existing facilities and opportunities for increased income from tourism, provided this can be done at
low cost (capital and operating). Walking and cycdling opportunities also benefit older residents.

Geographic isolation is a significant factor for some communities, as travel is required if facilities
aren’t available locally.

Levels of service have been prepared for a range of assets within six activity areas:

Parks and Reserves (Open Spaces)
Cemeteries

Public Toilets

Community Centres

Community Housing

Water Structures

DOk

B. Levels of Service Overview

B.1 Introduction

The primary purpose of levels of service (LoS) is to define what it is that Council is delivering to its
community and in a manner that is sustainably affordable.

Benefits of a robust level of service approach include:

s Consistency of service delivery

* Mechanism for changing levels of service and addressing disparity

» Significant financial lever to control costs or accelerate expenditure

s Strategic hierarchy on which to base development of subsequent plans, finandial reporting
structure, asset hierarchy and service standards

To assist in driving a “user experience” approach to levels of service, the six activity areas are further
organised into 12 categories, reflecting a mix of assets and services that support the intended
experience.

Sports Parks

Community Parks

Linear Parks

Natural Parks
Playgrounds and Youth Parks
Tracks and Trails
Cemeteries and Memorials
Community Housing

. Community Centres

10. Public Toilets

11. Streetscapes

12. Water Structures

©ENOO B LN
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These levels of service are designed to provide comprehensive direction to asset managers so that
they are able to deliver the desired levels of service through appropriate acquisition, design,
development, maintenance and operation of the facilities and services.

The Community Housing, Community Centres, Public Toilets and Water Structures categories align
directly with the relevant activity area.

The Parks and Reserves activity is divided into four parks categories:
+ Sports Parks

«  Community Parks

e Linear Parks

* Natural Parks

The four parks categories do not cover every park or open space in the Southland District. Priority is
given to the areas and assets that have the most significance to Southland residents and visitors.
Playgrounds and youth parks are included within the Parks and Reserves Activity, as are tracks and
trails, as most of these assets will be located on parks.

Memorials have been included within the Cemeteries category as, although many memorials are not
located within cemeteries, memorials and cemeteries have a similar heritage function.

Streetscapes have been given their own LoS category outside of the existing six activity areas as they
relate to activities in legal road cormidors rather than on parks and reserves.

B.2 Quality Standards
For each park or asset category, there are three quality standards (QS) that may be applied, as

follows:
Table 1: Quality Standards
Quality -
Standard Description
Qs1 This standard has the highest level of asset provision, using quality materials and
designs. Maintenance is undertaken to the highest affordable standards, with rapid
response times and proactive programmed operations in place. Usage levels are high,
or there may be a high level of significance to events or tourism, or a strong cultural or
economic significance to the community
Qs2 This standard has a moderate level of asset provision, using robust materials and
quality designs. Maintenance is undertaken to a good standard, with average response
times and proactive programmed operations in place where possible. Usage levels are
maoderate, or there may be a moderate level of cultural or economic significance to the
community, or some significance to events or tourism
Qs3 This standard has the lowest level of asset provision, using robust materials and simple

designs. Maintenance is undertaken to the lowest acceptable standard, with longer
response times and fewer programmed operations. Usage levels are often low, or there
may be little cultural or economic significance to the community, or a low level of
significance to events or tourism

B.3 Categories and Quality Standard Matrix

Table 2 describes the 12 categories and applies quality standards. QS1 is the highest standard and
occurs infrequently in the Southland District. QS1 has been applied to Public Toilets to recognise the
high quality provision and operation of the Te Anau attended toilets.
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Table 2: Categories and Quality Standards Matrix

Quality  Quality  Quality

Category Primary purpose Star;dard Standard  Standard

Level of Service

Informal recreation and sporting
activities, play and family-based v v
activities, and social and
community activities
Organised/competition sport and
recreation  activity, recreation v v
facilities and buildings, often
multiple use
Experience and/or protection of the
natural environment: native bush, v v
coastal, forestry, farm parks,
wetlands and water bodies
Open space linkages and corridors,
often associated with waterways.
Often cater for walking and cycling
Linear Parks activites and active transport Vv v
linkages. May provide for
envionmental  protection  and
access to waterways |
Provision of opportunities for

Community Parks

Sports Parks

Nature Parks

Playgrounds and children and young people and v v
Youth Parks’ their carers to play, socialise and
develop skills

Improved access to parks and
natural areas, and opportunities for
Tracks and Trails residents and visitors to walk and v v
cycle in a safe and enjoyable off-
road setting
Protection of public health and
community heritage by providing

Cemeteries and

- appropriate facilities for interment, v v
e commemoration and record
keeping
Protection of the environment and
Public Toilets public health through the provision v v v

of safe, clean, accessible public
conveniences across the district
Opportunities  for residents to
continue to live in their local
community through the provision of v
good quality, affordable housing to
groups with spedific needs - mainly
elderly residents

Improved social connection of
communities through provision of
indoor recreational, social, sporting
and cultural facdilities

Community Housing

Community Halls

! Youth parks are outdoor recreation facilities designed primarily for use by teenagers and young adults but may also be
used by other age groups. Youth parks generally include assets for casual and active (non-competitive) recreation,
socialization and skills development. (¢ 7 les include skate parks, basketball half-courts and dirt jump parks.

i
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Water Structures

Streetscapes

Enables recreational and
commercial access to waterways,
and access to services from service
centres where the only access is by
water

Beautification and amenity
enhancement through landscape
improvements located in the road
reserve corridor, including garden
beds, street trees and mowing
strips

B.4 Levels of Service Framework

Levels of service generally need to address three areas:

s Provision

Deals with the number, location, accessibility, size and type of assets provided. Pravision
levels of service drive acquisition and disposal strategies, as well as informing development
guidelines for developers.

+ Development

The degree to which parks and other assets are developed, what facilities and assets are
provided, and to what standard. Development levels of service drive new capital programmes,
depreciation schedules, renewal capital programmes and inform development guidelines for

developers.

+ Operation and Maintenance
These define the standard to which assets are maintained and operated. This includes both
scheduled routine operation tasks (eg grass mowing, painting, weed confrol, bin servicing,
cleaning, inspections) and reactive maintenance tasks (eg tree pruning, minor repairs, graffiti

removal).

Operation levels of service are based on the three quality standards, which are applied across the

entire parks network.

B.5 Function and Purpose

The parks categories and levels of service are used in the following ways:

Table 3: Levels of service function and purpose

Function

Purpose

Set minimum standards for parks provided To ensure park land and assets are provided to meet a

as part of subdivision development

standard that is fit for the intended purpose

Set maximum standards for parks provided To ensure assets are not provided at a significantly higher

as part of subdivision development

standard or quantity than has been agreed as appropriate
and sustainable (affordable)

Plan future park land requirements in terms To provide a planning tool to calculate and identify future

of purpose, location, distribution and size

park land requirements, and possible disposals

Guides the preparation of management To provide a consistent framework for the development and

plans, based on park categories

management of parks across the district
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Function

Informs the community about the standard
of park development and service they can
expect

Informs the community and council about
what developments and assets are
appropriate for a given park category

Key performance indicators

Standardise and rationalise the quality and
provision of assets and services across the
parks network

Purpose

To provide a consistent guide on facility and asset
development and the maintenance standards for parks
service delivery

To provide a consistent guide to manage responses for
development of individual services and facilities

To provide a framework upon which to monitor and report
on the success of council in delivering the agreed levels of
service

To provide equity of development and servicing across the
community, and to assist with making decisions about
increasing or decreasing levels of service in response to
financial changes
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1.0 Parks and Reserves

1.1 GENERAL INFORMATION

Activity Name
Activity Description

Parks and Reserves

Council owns and manages around 152 parks and reserves throughout the
Southland District. Parks and reserves, and open spaces, provide areas for
people to enjoy passive and active recreation, and help to protect and enhance
environmental values.

Areas include:
s 26 sports parks (129.8 hectares)
e 73 community parks (98.5 hectares)
+ 28 nature parks (460.9 hectares)
+ 14 linear parks (40.3 hectares)

A total of 813 hectares of park land is provided for public recreation use in the
Southland District, which equates to 26.3 ha/1,000 residents®. This compares
with a NZ Yardstick median (2013 to 2019) of 17.1ha/1,000 residents®.

A further 311 hectares of special purpose reserve land is used or leased for golf
courses, grazing, mining, commercial forestry, race courses and other purposes.
These reserves are unavailable for general recreational use and have been
excluded from further analysis.

Actively maintained park land is provided at a rate of 11.9 ha/1,000 residents
compared with a NZ Yardstick median (2014 to 2019) of 8ha/1,000.

The area of sports park provided is 129.8 hectares which equates to 4.2ha/1,000
residents. This compares with a NZ Yardstick median (2013 to 2019) of
2.3haf1,000.

The area of community park provided is 98.5 hectares which equates to
3.2ha/1,000 residents. This compares with a NZ Yardstick median level of
provision of neighbourhood parks of 0.%ha/1,000.

The area of natural park land (not actively maintained) is 445 hectares which
equates to 14.4 ha/1,000 residents. This compares with a NZ Yardstick median
(2014 to 2019) of 7.3ha/1,000.

The area of linear park is 40.3 hectares which equatesto 1.3 ha/1,000 residents.
This compares with a NZ Yardstick median (2015 to 2018) of 2.6ha/1,000. Linear
parks in Southland comprise around 5% of the total park area compared with a
median of around 10% across New Zealand.

The total area of grass sports fields amounts to 28.2 hectares of actively
available playing surface, or 0.9ha/1,000 residents. This compares with 1.0
ha/1,000 NZ Yardstick median (2014 to 2019).

Operation cost per hectare for actively maintained park land is $5,882/ha
compared with around $8,300 Yardstick median annual expenditure per hectare
(2018 to 2019).

Operation expenditure per 1,000 residents is $58,012 compared with around
$95K median annual expenditure per 1,000 residents (2018 to 2019).

? Based on the 2018 Census data for the usually resident population for Southland District of 30,864 as of March 2018
3 All Yardstick references refer to Yardstick Parks Benchmarks results for 2013 to 2019,
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38 playgrounds are provided, which equates to 5.8 per 1,000 children aged
under 15. This compares with a Yardstick New Zealand median level of provision
(2013 to 2019) of 3.9. The upper quartile provision for the same period is 5.7 per
1,000 children.

4 skate parks are provided, which eguates to 1.2 youth facilities per 1,000 young
people aged between 15 and 24 years. This compares with a Yardstick New
Zealand median level of provision of 1.35 over the last three years.

241 km of walking tracks and trails are provided on parks which equates to
0.78km per 1,000 residents. This compares with a Yardstick NZ median
provision of 1.04km from 2014 to 2019.

Around 145km of the 180km Around the Mountain Cycle Trail is located in the
Southland District, and is maintained by the Southland District Council.

Activity Rationale Parks and reserves provide open spaces for communities to use at their
leisure, to enhance individual and community well-being and environmental
values. Council provides:
+ Sports parks to improve opportunities for residents to participate in
active outdoor sport
s Community parks to provide improved amenity value to communities,
and opportunities for play, recreation, sodal, community and cultural
activities
+ Nature parks to protect and enhance the natural environment, while
still allowing residents and visitors to enjoy in an appropriate and
sustainable manner
e Linear parks to enhance physical access and biodiversity corridors
s« Playgrounds and youth parks so that children and young people have
places to play, socialise and learn skills
+ Tracks and trails to provide access to places of interest and to foster
recreation and tourism activities within the district

Governance General Manager Portfolio Holder

Matt Russell — Group Manager Services and Assets

Delivery Group
Community Services

Activity Manager Mark Day — Community Facilities Manager

1.2 SERVICE OVERVIEW

Core Level of Service

Provision and

Development Quality Standard 2

Quality Standard 3

Community Parks

A moderate sized park (0.5ha to
2ha) that people may travel
several kilometres to use

Easily accessible with at least one
open road frontage

Free draining, flat or gently
undulating to allow a variety of
recreation activities
Predominantly open grass cover to
allow active play

Smaller local parks (up to 0.5ha)
predominantly used by local
residents

Located within 10 to 15 minutes’
wak of urban residential
properties

Easy access from at least one
road frontage

Free draining, flat or gently
undulating to allow a variety of
recreation activities
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Sports Parks

Provision and
Development

Quality Standard 2

Examples include Lion’s Park (Te
Anau) and Lumsden Town Centre
Located in townships of over 500
residents

Parking provided on site or safely
along road frontage

Play equipment to suit a range of
age groups

Toilets may be provided in
strategic locations — refer LoS for
public toilets

All-weather paths connecting play
areas with toilets, parking and
other features

Predominantly open grass cover to
allow active play

Examples incdude Mackenzie St
Winton

Few improvements required. No
toilets

May include basic play equipment
if this is the only suitable park for
the community

If play equipment is provided, at
least one seat should be provided
close to the playground

Basic name and control signage
No gardens, but trees provided for

Lighting may be provided in
strategic locations

Standard park furniture including
seats, picnic tables and bins,
especially where barbecues are

amenity value and shade

also provided

Fumiture is installed on concrete
pads

Standard reserve name and

control signage

Trees provided for amenity value
and shade

Low maintenance gardens may be

provided
Provision and
Development

2.3 hectares of sports park per 1,000 residents

A sports park of suitable size and contour to allow development of at least
two playing fields and associated facilities within 65km (by road) of all
residents (other than in Milford Sound and Rakiura/Stewart Island)

The development and maintenance standards for sports parks have been
removed from this section and included as an Appendix for reference
purposes. Currently the responsibility for developing and maintaining sports
parks is delegated to sports clubs and defined through lease agreements.
Council provides park land to clubs who develop and maintain it for their
purposes. This practice has led to some inequity in provision of sporting
opportunities as most sports parks are dominated by rugby. Most other field-
based codes (football, cricket, league, hockey) play out of the district or on
private facilities, with the exception of club cricket (Te Anau and Moores
Reserve) and junior soccer (Moores Reserve in Winton)

Council will continue to provide park land to sports clubs for development,
maintenance and use, subject to the terms of leases or licences and for as
long asthereisdemand and there is alease in place. When leases terminate
and the land is no longer actively required for sports, it will be reviewed to
determine if it is a strategic asset and may be considered for disposal or a
changein use

Quality Standard 3

Nature Parks s Usually larger areas defined by the | « May be smaller remnants or parts
natural values they are created to of alarger natural area
protect Moderate biodiversity or
* High biodiversity and conservation conservation values, or potential to
values improve them with revegetation
10
7.10  Attachment A Page 120



Wallace Takitimu Community Board

05 March 2020

Linear Parks

Usually contain native forest,
wetlands, coastal and riparian
margins with only minor areas of
modified vegetation

Examples include Mores Scenic
Reserve (Riverton) and Ivon
Wilson Park (Te Anau)

Good access with all-weather
walking tracks and boardwalks
Higher use sites may incude
ancillary visitor facilities such as
car parking, signage and toilets,
camping facilties and visitor
information centres

Limited furniture provided; bench
seats in high use areas
Vegetation enhancement where
required to improve natural values

Coastal and riparian margins
secured for strategic walking and
cycling links

Coastal and riparian margins
protected in all urban areas
already developed or zoned for
residential development in the
District Plan

These parks vary in size and are
often defined by topographic
features such as rivers, streams
and coastlines

Minimum  width  should be
sufficient to allow for movement of
waterways and provision of dry
access that is not compromised by
flooding

Multiple values include habitat,
biodiversity, conservation,
recreation, access, etc

Examples include Taramea Bay
Recreation Reserve (Riverton), Te
Anau Waterfront reserve and Tui
Bay Walkway Reserve (Te Anau)
Development may include all-
weather tracks and ftrails, park
furniture and signage

Vehicle access, parking and toilets
are limited to nodes or entry points
Where linear parks have a
community function, they may
include play equipment and
associated furniture

Boundary fencing to exdude stock

Usually contain native forest,

wetlands, coastal and riparian
margins with some modified
vegetation

Examples include Kamahi
Reserve

Access may be limited
Development will generally be
limited to low-impact activities
such as basic walking and bike
tracks

Limited furniture provided; bench
seats in high use areas
Vegetation enhancement where
required to improve natural values
Boundary fencing to exclude stock

+« Boundary fencing to exdude stock
Provision and ! )
Development Quality Standard 2 Quality Standard 3

May be smaller areas with fewer
natural values or options for use
and development.

Examples indude Kowhai Reach
Reserve

Narrow width or steep topography
may compromise access and
recreation values

Generally a low level of
development limited to tracks,
boundary fencing and vegetation
management and enhancement

11
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Provision and
Development
Playgrounds and
Youth Parks

Provision and

Quality Standard 2

Playground examples include
Lumsden Playground, Riversdale
Playground, Riverton Playground,
Lion’s Park Playground (Te Anau),
Winton Skate Park and Half Mile
Road Playground

One playground located in
townships with over 500 residents,
and townships on the Five
Rivers/Mossburn  Road tourist
route from Queenstown to Te
Anau

Minimum of five items of good
quality, robust equipment catering
for both pre-schoolers and primary
school aged children

Minimum of two seats for
caregivers. Seats are on concrete
pads and have good all-weather
access

All equipment and safety surfacing
is compliant with current standards
Use of rubber files or scuff mats in
high wear areas

Play equipment is renewed at
around 15 to 20 years while still in
safe, functional condition but
before significant deterioration in
strength, appearance or safety
oceurs

Playgrounds are located close to
toilets, car parking and open space
for active play

A youth park located in townships
with a population over 1,200
residents

Youth parks are located in areas
that are highly visible and easy to
access

Youth parks cater for a moderate
to large number of users of various
ages and skill levels

Youth parks have at least two
seating areas, atleast onedrinking
fountain, and access to toilets

Quality Standard 2

Quality Standard 3

Total playground provision at least
3.9 per 1,000 children aged under
15 years

Playgrounds are located within a
15-minute walk of residents in
developed urban areas

Examples include Henry Street
Playground, Main Street
Playground, Mackenzie Street
Playground, Monowai Playground,
Fortrose  Foreshore Reserve,
Tokanui Skate Park

Minimum of three items/activities
of good quality, robust equipment

Minimum of one seat for
caregivers

Safety surfacing is compliant with
current standards — usually loose
soft fall

Play equipment is renewed at
around 20 to 25 years while still in
safe, functional condition but
before significant deterioration in
strength, appearance or safety
occurs

Total youth park provision at least
1.3 fadilities per 1,000 youth aged
between 15 and 24 years

Youth parks are located in areas
that are highly visible and easy to
access

Youth parks cater for small to
moderate numbers, often at a
lower skill level

Youth parks have at least one seat
and are located within reasonable
walking distance from toilets

Quality Standard 3

Development
Tracks and Trails « Consistent with Nga Haerenga | = NA
(Around the Great Ride trail construction
Mountain Trail) standard for easy (Kingston to
Mossburn) to intermediate
(Mossburn to Walter Peak Station)
grades. Refer to New Zealand
Cyde Trail Design Guide February
2015 (or subsequent edition).
12
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Tracks and Trails « Total provision of paths or trails in Total provision of paths or trails in
(all other tracks and parks is at least 1km per 1,000 parks is at least 1km per 1,000
trails) residents residents
+ Consistent with SNZ Consistent with SNZ
HB8630:2004 Tracks and Qutdoor HB8630:2004 Tracks and Outdoor
Visitor Structures “Short Walk” Visitor Structures “Walking track”
classification classification
s Well formed and provide for up to Cater for extended walks up to a
one hour's easy walking suitable full-day return
for most ages and fitness levels Enable use by relatively
+ May cater for people with mobility inexperienced visitors with a low
difficulies or limitations, and level of back-country skill and
children in mountain buggies and wanting a low level of risk
pushchairs Some may be suitable for
e Some may be suitable for cydists/mountain bikers as well as
cydists/mountain bikers as well as pedestrians
pedestrians Clear directional signage at all
s Clear directional signage at all entrances and track junctions, and
entrances and track junctions, and at locations where there is a
at locations where there is a significant change in track
significant change in track standard
standard Track surface width 0.75m to 2m
e Track surface width 0.75m to 2m Good drainage of the track surface
s Good drainage of the track surface so that mud and water doesn't go
so that mud and water doesn’t go over the top of shoes
over the top of shoes
+ All water courses are bridged
* Boardwalks are used to avoid wet
areas and protect the environment
Operationsand  paq, Quality Standard 2
All Categories Amenity grass + Grass height maintained between 40mm and 80mm
mowing « Stalks no more than 150mm
s« Clippings to be evenly distributed (no clumps or
windrows) and removed from paths and paved areas
+« Edges are trimmed to the same standard as the turf, or
a vegetation-free strip is maintained:
— Around structures and along hard surfaces no
more than 100mm
- Around trees and along boundary fences no more
than 200mm
Garden +« Annual beds, perennials and roses:
maintenance - Checked weekly and maintained to a high quality
presentation at all times
- Weeds are removed manually before they become
noticeable
- Annual application of suitable fertiliser (and mulch
for roses)
- Deadheading and pruning in accordance with best
horticultural practice
— Edges are neat and tidy with no overspill
s For all other gardens:
— Top up mulch every three years
- Annual trim as required to reduce hazards, keep
vegetation clear of paths and maintain safe
sightlines

# The tasks and service levels identified for operations and maintenance are consistent with the NZ Open Space
Maintenance Specifications 2017,

13
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- Weeds are sprayed or manually removed before
they become noticeable
- Edges are maintained to same standard as turf
with no incremental creep
Tree maintenance | « New tree plantings are a minimum grade of PB60 (35
litre) or over 2m in height
* New trees are securely staked and tied, and bare soil
is mulched to 50-100mm deep
+ Juvenile trees (up to around 5 years):
- Are checked twice annually for damage, health,
stability, form, etc
— Areweeded and watered as required
— Are mulched annually
— Are form pruned as needed to develop branch
structure and reduce hazards
- Have stakes and ties replaced as required
s Mature trees:
- High-risk trees are inspected annually and
following storm events
— Other park and street trees are inspected 3-yearly
- Where present, mulch is maintained to an effective
depth
— Pruning is carried out 3- to 5-yearly in accordance
with best arboricultural practice, to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and
machinery
- Dead and diseased wood over 50mm diameter is
removed
+ Hedges are fimmed so that new growth doesn't
exceed 120mm between cuts (at least one cut per year)
and growth is kept clear of paths and walkways

Refuse « Visual inspedtion for loose litter® at least weekly
management s Litteris collected and removed from site immediately

Bins are monitored for litter levels daily during school
holidays and special events, and twice weekly off-peak

+ Bins are emptied before they reach 80% capacity (at
least twice weekly)
Bins are deaned at least twice a year

Playground and « \Weekly routine visual inspections to identify and

youth facility eliminate obvious hazards from litter, vandalism, failure

maintenance or weather conditions

* Quarterly operational maintenance to check operation,
functionality and stability of equipment, replace or
repair minor components that have become worn or
damaged, and redistribute loose soft fall material

s Detailed inspections are carried out annually, by a
suitably qualified playground inspector, to identify
safety and compliance issues and recommend future
maintenance and renewal actions

+ Annual top-up of loose soft fall to maintain a compliant
depth. Any drainage issues can be dealt with at the
same time

s Cleaning and graffiti removal as required

% | oose litter includes (but is not limited to) paper, plastic, stones, bricks, bottles, glass, needles, cans, rubbish, loose
refuse, plant debris, free branches that can be lifted by I person and have a stem girth of less than 100mm, dead animal
remains, organic or inorganic waste matter or any other material of a like nature.
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Renew paintwork every 6 to 10 years, depending on
condition

Furniture and
structures

Quarterly visual inspection of furniture and structures

for vandalism, graffiti, damage, theft, safety,

cleanliness and functionality

Annual inspection of specialist plumbing and electrical

systems

Furniture and structures are inspected for condition

and structural integrity 3-yearly.

Crtical structures are inspected by a structural

engineer 6-yearly.

Surface coatings renewed 5- to 10-yearly, depending

on condition

Assets cleaned 1- to 3-yearly, according to need

Drinking fountains cleaned weekly

Barbecues inspected and cleaned:

— During daylight savings, at least twice weekly
(before and after weekends and public holidays)

— During winter hours, inspect weekly and clean as
required

Tracks and trails

Surfaces checked for displacement annually or
following storm events, and brought back to an even
well-compacted condition with camber and surface
crowning maintained

Drainage systems checked and cleared annually
Steps and structures checked annually and repaired
within one week

Vegetation is kept clear of track surface to a height of
2.5m above frack

Vegetation clearance on cycle tracks is sufficient to
allow 10m visibility

Artificial surfaces

Paths and paved areas are checked for damage
following storm events, and cleaned/repaired as
required

Grass is not permitted to encroach more than 50mm
over the edge of paths and paving

Surfaces are kept clear of weeds, moss and algae as
required

Courts are checked following storm events and cleared
of surface debris

Drainage systems are checked and cleared twice
annually

Access control

Nominated gates and barriers are open to allow public
access during daylight hours

Pest management

Inspections occur during relevant season to allow plant
pest infestations to be identified and reported for action
Annual inspection for animal pests

Development and update of control programme
annually

Plant and animal pests are managed in accordance
with RPMS requirements

Revegetation
plantings

Overall density for new plantings is 1.2m to 1.4m
spacings (5,100 to 7,000 plants per ha)

Individual plants are mulched to at least 300mm from
the plant stem

Annual inspection of planted areas until canopy dosure
No weeds or grass growing within 300mm of plants
Less than 25% weed coverage overall
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All Categories Amenity grass

mowing

Stakes and ties are maintained while still required
Mulch continues to provide effective protection of the
plant root-zone until canopy closure

Overall plant losses are no more than 5% of original

plant numbers
g;":;:‘::s"e Task Quality Standard 3

Grass height maintained between 50mm and 100mm

Stalks no more than 300mm

Clippings to be evenly distributed (no clumps or

windrows) and removed from paths and paved areas

Edges are trimmed to the same standard as the turf, or

a vegetation free strip is maintained:

— Around structures and along hard surfaces no
more than 200mm

- Around trees and along boundary fences no more
than 300mm

Garden
maintenance

Mixed shrubs and groundcovers:

- Top up mulch as required to control weed growth

- Trim as required to reduce hazards, keep
vegetation clear of paths and maintain safe
sightlines

- Weeds are sprayed or manually removed before
they become noticeable

- Edges are maintained to same standard as turf
with no incremental creep

Tree maintenance

New tree plantings are a minimum grade of PB40 (25

litre) or over 1.8m in height

New trees are securely staked

Juvenile trees (up to around 5 years):

- Are checked twice annually for damage, health,
stability, form, etc

- Areweeded and watered as required

- Are mulched as needed to maintain cover

- Are form pruned as needed to develop branch
structure and reduce hazards

- Have stakes and ties replaced as required

Mature trees:

— High risk trees are inspected annually

— Other park and street trees are inspected 4- to 5-
yearly

- Pruning is carried out 5-yearly in accordance with
best arboricultural practice to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and
machinery

- Dead and diseased wood over 50mm diameter is
removed

Hedges are trimmed so that new growth doesn't

exceed 200mm between cuts (one cut per year), and

growth is kept clear of paths and walkways

Refuse
management

Visual inspection for loose litter, at least fortnightly
Litter is collected and removed from site immediately
Bins are monitored for litter levels weekly during school
holidays and special events, and fortnightly off-peak
Bins are emptied before they reach 80% capacity (at
least fortnightly)

Bins are cleaned at least once a year
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Playground and
youth facility
maintenance

Fortnightly routine visual inspections to identify and
eliminate obvious hazards from litter, vandalism, failure
or weather conditions

Quarterly operational maintenance to check operation,
functionality and stability of equipment, replace or
repair minor components that have become worn or
damaged, and redistribute loose soft fall material
Detailed inspections are carried out 3-yearly, by a
suitably qualified playground inspector, to identify
safety and compliance issues, and recommend future
maintenance and renewal actions

2-yearly top-up of loose soft fall to maintain a compliant
depth. Any drainage issues can be dealt with at the
same time

Cleaning and graffiti removal as required

Renew paintwork every 6 to 10 years, depending on
condition

Furniture and
structures

Furniture and structures are visually inspected annually
for vandalism, graffiti, damage, theft, safety,
cleanliness and functionality

Furniture and structures are inspected for condition
and structural integrity 3-yearly

Critical structures are inspected by a structural
engineer 6-yearly

Surface coatings renewed as required or as identified
by inspection

Tracks and trails

Surface scouring and displacement is repaired as
required and brought back to an even well-compacted
condiion with camber and surface crowning
maintained

Drainage systems checked and cleared as required
Steps and structures repaired as required

Vegetation is kept clear of track surface to a height of
2.5m above frack

Vegetation clearance on cycle tracks is sufficient to
allow 10m visibility

Artificial surfaces

Surface debris cleared as required

Grass is not permitted to encroach more than 100mm
over the edge of paths and paving

Weeds, moss and algae are controlled annually
Drainage systems are checked and cleared annually

Access control

Nominated gates and barriers are open to allow public
access during daylight hours

Pest management

Inspections occur during relevant season to allow plant
pest infestations to be identified and reported for action
Annual inspection for animal pests

Development and update of control programme
annually

Plant and animal pests are managed in accordance
with RPMS requirements

Revegetation
plantings

Overall density for new plantings is 1.4m to 1.6m
spacings (3,900 to 5,100 plants per ha)

Weeds or grass growing within 500mm of plants are
less than 100mm in height

Stakes and ties are maintained while still required
Overall plant losses are no more than 10% of original
plant numbers
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Activity delivery model

Community Parks All maintenance operations are contracted

All development and most maintenance is the responsibility of sports clubs.
Speh el Council contracts some sports field mowing.
Nature Parks All maintenance operations are contracted

Linear Parks

All maintenance operations are contracted

Playgrounds and
Youth Parks

All maintenance operations are contracted

Tracks and Trails

All maintenance operations are contracted

Comparison with current level of service

Community Parks

Community park provision is 104 hectares across the district. This is over 3
times the median rate of provision as measured by Yardstick

The distribution, quality and maintenance standards of community parks is
not currently well understood

Sports Parks

Sports park provision exceeds the core LoS in terms of total area

However, the area of grass sports fields per 1,000 residents is 0.9 hectares,
slightly less than the NZ Yardstick median of 1 ha/1,000

The practice of delegating responsibility, for developing and maintaining
sports parks to sports clubs, has led to some inequity in provision of sporting
opportunities as most sports parks are dominated by rugby. Most other field-
based codes (football, cricket, league, hockey) play out of the district or on
private fadlities with the exception of club cricket (Te Anau and Moores
Reserve) and junior soccer (Moores Reserve in Winton)

Development of a Sports and Recreation Strategy is recommended to
determine whether this model of provision is appropriate for the future

Nature Parks

Nature park provision is 460 hectares across thedistrict. This is around twice
the median level of provision for the rest of New Zealand

The distribution, guality and maintenance standards of nature parks are not
currently well understood

Linear Parks

Linear park provision is 40.3 hectares across the district. This is around half
the median level of provision for the rest of New Zealand

The distribution, quality and maintenance standards of linear parks are not
currently well understood

Playgrounds and
Youth Parks

Playground provision exceeds the minimum LoS in terms of total numbers
across the district

Many of the playgrounds do not meet development LoS for age or quality
Performance assessment of playgrounds and development of a playground
and youth park strategy is recommended

Tracks and Trails

Current level of service of tracks and trails on parks land is slightly less than
the core LoS of 1km per 1,000 residents

This is more than compensated for by the contribution Southland DC makes
to the ongoing maintenance of the Around the Mountain Trail, 145km
(approx.) of which passes through the Southland District

Performance assessment of tracks and trails, and development of a Trails
Strategy is recommended
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1.3 PERFORMANCE AND SERVICE LEVEL INFORMATION

Measuring performance for Parks and Reserves:

Target

LTP Year1

LTP Year 2

LTP Year 3

LTP Years 4

Level of service statement Measured by Actual 2019/20 2020/21 Target Target Target —10 Target
2021/22 2022/23 2023/24 2024/31
o Within £20% | Within £20% | Within £20% | Within £20% | Within £20%
;‘:r"}bgroggﬂ'ifg’gnmﬂﬂjzr Playground provisionis | of Yardstick | of Yardstick | of Yardstick | of Yardstick | of Yardstick
5 47% higher than median median median median median
Yardstick median of 3.9
Provision Sports park provision is —_ _ . - -
Provision of a network of parks and | Area of sports park per 83% higher than wwlnrdi.‘ip% len::h'_ﬂ?f N?nmi 2,]2;}? Wlt‘:?mrdift(_]‘}: meﬁnp‘}lf
that meet community | 1,000 residents Yardstick median of | ©f Yardstick | of Yardstick | of Yards of Yardstick | of Yarastic
::?n';izam ! > 3hs median median median median median
- ; Actively maintained
fnra;fi:e‘:“;‘;ﬁ‘ and park is 2ok higher than | Within £20% | Within £20% | Within £20% | Within £20% | Within +20%
per 1,000 residents Yardstick median of 8ha | of Yardstick of Yardstick of Yardstick of Yardstick of Yardstick
! median median median median median
Development Park user overall
Development OJaPa""S ston safisfaction with quality | Not currently measured 90% 92% 94% 96% Over 96%
infrastructure that consistently of parks provided
meets the needs of users
Quality audit of Not measured Annual
) . . a 85% 85% 85% 90%
g:r:;a:::z-z:;:za:::opemted g::\celﬁz;,:n‘:nh senvies :fuality an!_ldit compliance compliance compliance compliance
operations
to a standard that complies with against
service specifications service
specifications
Operation cost per Cost per hectare is 34% | Within £20% | Within £20% | Within £20% | Within £20% | Within +20%
i i i ; lower than Yardstick of Yardstick of Yardstick of Yardstick of Yardstick of Yardstick
Parks maintenance is cost effective I:;.;tna‘:i:n(:dagrr::jely median median median median median median
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1.4 ASSET PROFILE

Asset Profile : Parks and Reserves

Quality Area
Name Category Standard (ha) Comment
Athol Tennis Courts Community park Qs3 0.0754
Colac Bay Foreshore Community park Qs2 0.1712
Playground
Colac Bay Manuka St Community park Qs3 0.1012
Playground (NOT SDC LAND)
Riverton Henderson Park Community park Qs3 0.2068
Riverton Koi Koi Park Community park Qs3 1.2
Thornbury Recreation Reserve | Community park Qs3 1.3701
Stewart Island/Rakiura Community park Qs2 0.821
Moturau Moana Gardens
Athol Memorial Reserve Community park Qs3 0.9361
Balfour Park Community park Qs2 3.8349
Browns Village Green (Legal Community park Qs3 0.01
Road not defined)
Brydone Recreation Reserve Community park Qs3 1.9025
Clifden Bridge Reserve (Legal | Community park Qs3 1
Road)
Dipton Playground Reserve Community park QSs3 1.9695
Edendale Playground and Community park Qs2 0.6213
Village Green
Fortrose Hall Reserve Community park Qs3 0.1421
Fortrose Old Tennis Courts Community park Qs3 0.174
Garston Village Green Community park Qs2 5738
Glencoe Reserve Community park Qs2 1.2141
Hamilton Burn Rest Area Community park Qs3 5.185
Kapuka South Recreation Community park Qs3 3.9495
Reserve
Limehills War Memorial Community park Qs3 1.874
Reserve
Lumsden Town Centre Community park Qs2 3.5832
Manapouri Frasers Beach Community park Qs3 8.8
Recreation Reserve
Manapouri Te Aika Reserve Community park Qs3 1.0233
Manapouri Village Green Community park Qs2 0.3475
Mataura Island Hall Reserve Community park Qs3 1.5732
Merzies Ferry Recreation Community park Qs3 1.9961
Reserve
Monowai Village Reserve Community park Qs2 1.125
Nightcaps Bank Corner Community park Qs2 0.0412
Reserve
Nightcaps Dr Wood Memorial | Community park Qs3 0.2024
Reserve
Ohai Playground Community park Qs2 0.1518
Orepuki Playground Reserve Community park Qs2 0.1012
Orepuki Village Green Community park Qs3 1.6369
Otautau Centennial Park Community park Qs2 0.6536
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Quality Area
Name Category Standard (ha) Comment
Riversdale Playground Community park Qs3 1.077
Riversdale Railway Reserve Community park Qs3 0.6688
Riverton Boer War Memorial Community park Qs2 0.0036
Reserve
Riverton Palmerston St Community park Qs3 0.1012
Reserve
Riverton Pilot Reserve Community park Qs3 2.6684
Riverton War Memorial Community park Qs2 0.0863
Reserve
Stewart Island/Rakiura Community park Qs3 0.1199
Horseshoe Bay Recreation
Reserve
Te Anau Dalhousie Place Community park Qs3 0.3609
Te Anau Delta Subdivision Community park Qs3 35
Reserves
Te Anau Earl Place Reserve Community park Qs3 0.2633
Te Anau Fergus Square Community park Qs3 2.1861
Te Anau Fiordland Estate Community park Qs3 1
Reserves
Te Anau Gardens Community park Qs2 5.887
Te Anau Henry St Reserve Community park Qs3 0.5033
Te Anau Heritage Subdivision | Community park Qs3 1
Reserves
Te Anau Kepler Heights Community park Qs3 1
Reserve
Te Anau Lions Park Community park Qs2 1.81
Te Anau Little Lake Te Anau Community park Qs2 0.2989
Te Anau Luxmore Greenbelt& | Community park Qs3 1.8931
Sandy Brown Road Reserve
Te Anau Town Centre Community park Qs2 0.1979
Reserves
Te Anau Water Park Community park Qs2 5.7681
Thornbury Playground Community park Qs3 0.3035
Tokanui Hall Reserve Community park Qs3 0.17
Tokanui McEwan StReserve | Community park Qs3 1.31
Tokanui Old School Reserve Community park Qs3 1.6188
Tokanui Rata Park Community park Qs2 0.3237
Tuatapere Jack and Mattie Community park Qs2 0.4138
Bennett Memorial Park
Tuatapere Lions Playground Community park Qs3 0.0868
Waikaia Dixon Park Community park Qs2 0.3036
Waikawa Recreation Reserve | Community park Qs3 5.5391
Wallacetown Ellerslie Square Community park Qs2 1.6155
Wallacetown Gausston Community park Qs3 0.7003
Reserve
Wallacetown Gwen Baker Community park Qs2 0.2166
Reserve
Winton ANZAC Oval (Not Community park Qs2 0.1012
defined)
Winton Mackenzie Street Community park Qs2 0.2024
Playground
Winton Waterford/Niddry Community park Qs3 1.1246
Reserves
Wyndham Playground Community park Qs2 0.3036
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Qualit Area
Name Category Standafd (ha) Comment
Riverton Taramea Bay Linear park Qs2 5.3851
Recreation Reserve
Colac Bay Picnic Area (Legal Linear park Qs3 0.1012
Road not defined)
Fortrose Moray Terrace Linear park Qs3 0.8706
Recreation Reserve
Orepuki Grand View Terrace Linear park Qs3 29415
Reserve
Stewart Island/Rakiura Linear park Qs2 1.5
Halfmoon Bay Foreshore
Te Anau Blatch Road Reserve | Linear park Qs3 1.0294
Te Anau MacDonald Park Linear park Qs2 1.4255
Te Anau McGregor Court Linear park Qs2 0.0909
Reserve
Te Anau Tui Bay Walkway Linear park Qs2 19.219
Reserve
Te Anau Waterfront/Foreshore | Linear park Qs2 3
Titoroa Stream Recreation Linear park Qs3 1.1255
Reserve
Tuatapere Greenheart Linear park Qs2 2.5165
Reserve
Wallacetown Southern Linear park Qs3 0.4037
Shelterbelt Reserve
Wallacetown Western Shelter | Linear park Qs3 0.7003
Reserve
Clifden Recreation Reserve Nature park Qs3 34.5997 | Golf course, forestry and grazing

area excluded

Te Anau Sports Fields Nature park Qs2 12.0421
Addition
Dunrobin Reserve Nature park Qs3 0.4089
Dunsdale Recreation Reserve | Nature park Qs2 3.285
Edendale Kamahi Scenic Nature park Qs2 64.0845
Reserve
Glenure Allan Reserve Nature park Qs3 1.4184
Kowhai Reach Esplanade Nature park Qs2 6.9
Reserve
Manapouri Cathedral Drive Nature park Qs3 0.0855
Reserve
Pourakino River Reserve Nature park Qs3 5.0662
Riverton Alexander St Scenic | Nature park Qs3 0.4515
Reserve
Riverton Mores Reserve Nature park Qs2 159.1381
Stewart Island/Rakiura Rankin | Nature park Qs3 0.2795
St Recreation Reserve
Stewart Island/Rakiura Willet Nature park Qs3 0.1284
St Recreation Reserve
Te Anau Lynwood Historic Nature park Qs2 9.6096
Reserve
Tyneholm Scenic Reserve Nature park Qs3 14.686
Wyndham Wildlife Reserve Nature park Qs3 10.1174
Dipton David Milligan Park Nature park Qs3 5.0573
Gummies Bush Whitebait Nature park Qs3 0.842
Camp
Monkey Island Reserve (Legal | Nature park Qs3 1
Road Pt Cliff St)
Otautau Alex McKenzie Park Nature park Qs2 23.2165

and Arboretum (NOT SDC
LAND)
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Quality Area

Name Category Standard (ha) Comment

Seaward Downs Recreation Nature park Qs2 1.4955

Reserve

Te Anau Ivon Wilson Park Nature park Qs2 34.4

Thornbury Bridge Reserve Nature park Qs3 0.5023

Tuatapere Elder Park Nature park Qs3 9.8769

Tuatapere Manuka Island Nature park Qs3 49.7763

Waikaia McKee Park Nature park Qs3 3.0782

Weirs Beach Reserve Haldane | Nature park Qs3 3.3994

Winton Ivy Russell Reserve Nature park Qs2 5.9627

Athol Recreation Reserve Sports park Qs3 21575

Browns Recreation Reserve Sports park Qs3 3.2441

Dipton Recreation Reserve Sports park Qs3 2.4438

Drummond McFarlane Park Sports park Qs2 4.4625 | 4.4625 is revised area less golf
course and grazing

Edendale Recreation Reserve | Sports park Qs2 3.2375

Gorge Road Recreation Sports park Qs3 2.0437

Reserve

Limehills Community Centre Sports park Qs3 3.176

Reserve

Lumsden Recreation Reserve | Sports park Qs2 11.8472

Manapouri Swimming Pool Sports park Qs2 0.3997

and Tennis Courts

Mossburn War Memorial Park | Sports park Qs2 5.318

Ohai Recreation Reserve Sports park Qs3 3.431

Orepuki Hirstfield Recreation Sports park Qs3 6.475

Reserve Domain

Otautau Holt Park Sports park Qs2 15.0628

Otautau Holt Park Extension Sports park Qs2 2.3608

Otautau Bowling Green Sports park Qs2 0.4047

Riverton Recreation Reserve Sports park Qs2 6.6018

Te Anau Boat Harbour and Sports park Qs2 227762

Sports Fields

Tokanui Recreation Sports park Qs2 3.2375

Reserve/Domain

Tuatapere King St Reserve Sports park Qs3 3.7686

Tuatapere Recreation Reserve | Sports park Qs2 67.5204 | Estimated 90% of area is natural
and not counted towards total
sports park provision

Waikaia Recreation Reserve Sports park Qs2 8.1142 | 8.1142 is revised area following
removal of grazing (22ha) and golf
course (est 12ha)

Winton Bowls and Croguet Sports park Qs2 0.5233

Reserve

Winton Centennial Park Sports park Qs2 5.5456

Winton Moores Recreation Sports park Qs2 9.6897

Reserve

Wyndham Recreation Reserve | Sports park Qs2 6.02 | 6.02 is revised area less golf
course and racetrack

Stewart Island/Rakiura Trail Sports park Qs3 2.5293

Park

Nightcaps McGregor Park Sports park Qs3 4.637 | 4.637 is estimated remaining park
area once mine lease and forestry
taken out

Redan Tennis Club Reserve Sports park Qs3 0.1247
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Quality Area
Name Category Standard (ha) Comment
Athol Playground Playground Qs3 Nicely laid out and landscaped
Playground Harsh  coastal  environment
Balfour Playground Qs2 impacts on equipment
Colac Bay Foreshore Playground Qs2
Playground
Manuka Street Playground Playground Qs3 Good range of activities
Playground Compact and nicely landscaped
Dipton Playground Qs2 Good fencing from  road
Good shade/shelter
Seaward Road Playground Playground Qsz Good location
Edendale Domain Playground | Playground Qs3
Fortrose Foreshore Reserve Playground Qs3
A Playground Good variety of equipment
Village Green Playground Qs3 catering for a wide age range
Lumsden Playground Playground Qs2 Good range of equipment
Village Green Playground Playground Qs3
Monowai Playground Playground Qs3
Playground Aftractive, compact playground
Mossburn Adventure Park Qs3 with good range of activities
Dr Woods Memorial Park Playground Qs2 Basic playground - swings only.
Playground Has use been investigated?
Playground Good playground with lots of
McGregor Park Qs3 equipment/activities
Ohai Playground Playground Qsz2
. Playground Good range of equipment
Orepuki Playground Qs3 particularly for younger children
Playground Basic playground catering for low-
Centennial Park Playground Qs3 use camping ground and sports
field users
Playground Good playground in pleasant
Holt Park Playground Qs3 setting amongst trees
Riversdale Playground Playground Qs2 Nicely laid out and landscaped
Palmerston Street Playground | Playground Qs3
Playground Qs2 Coastal environment hard on
'Fl;?ramrgsn?jay Soundshell equipment requiring close
aya attention to rusting
Henderson park Playground Playground Q8s3
Taramea Bay Adventire Playground Qs3
Playground
Oban Playground Playground Qs3 Prime location
Oban Foreshore Playground Qs3
Lion Park Playground Playground Qs2 Excellent playground with wide
range of equipment, particularly
with recent (2010) additions
catering to a wide age group
Boat Harbour Playground Playground Qs3 Older equipment and poor
undersurfacing
Henry Street Playground Playground Qs3 Good equipment for local
neighbourhood
Thornbury Playground Playground Qs3 Spacious area would fit more
equipment
Tokanui Playground Playground Qs3 Good location and visibility from
main road
Tokanui Skate Park Youth Park Qs3 Small skate park with modular
ramps fixed to asphalt base
Main Street Playground Playground Qs3 Small basic playground on main
road
24
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Quality

Area

Name Category Standard (ha) Comment

Half Mile playground Playground Qs2 Large playground with a variety of
equipment and several separate
safety areas. Older equipment
looking tired

Dicksons Park Playground Playground Qs3 Very good playground with wide
range of equipment/activities for all
age groups

Gwen Baker Park Playground | Playground Qs3 Excellent playground in attractive
park setting. Good separation of
age groups

Centennial Park Playground Qs2 Large playground,
landscaped, good shade.

Winton Skate Park Youth Park Qs2 Large skate park with a good
variety of options

Mackenzie Street Playground Playground Qs3 Small playground but with good
range of activities

Wyndham Playground Playground Qs2 Large playground with good range
of equipment

1.5 IMPROVEMENTS

Improvements — Parks and Reserves

Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Improve data collection through completion of Asset Inventory
and Yardstick Parks Benchmarking

Performance assessment of parks, playgrounds and trails to
assign an appropriate quality standard

Develop performance auditing methodology

Year 1 : Planned
improvement/change 2020/2021

Sport and Recreation Strategy
Quality Audit of Operations against service specifications
Park User Satisfaction Survey

Year 2 : Planned
improvement/change 2021/2022

Playground and Youth Park Strategy
Annual quality audit

Year 3 : Planned
improvement/change 2022/2023

Trails Strategy
Annual Quality Audit
Park User Satisfaction Survey

Year 4-10 : Planned
improvement/change 2023/2030

Annual Quality Audit
2-yearly Park User Satisfaction Survey
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2.0 Cemeteries and Memorials

21 GENERAL INFORMATION

Activity Name Cemeteries and Memorials

Activity Description

Cemeteries

Council owns and manages 22 cemeteries in thedistrict, 15 of which are in active
use, and the remaining 7 either closed or single graves. There are also
approximately 12 cemeteries that are managed by cemetery trusts in Southland.

The Council provided and managed cemeteries that are still in use are:
Calcium - Isla Bank

Centre Hill - Te Anau

Dipton

Edendale

Halfmoon Bay — Stewart Island
Lumsden

Lynwood — Te Anau

Otautau

Riverton

Wairio — Nightcaps
Wallacetown

Winton

Woodlands

Wreys Bush

Wyndham

The total area of active cemeteries is 44.6 hectares, or 1.42 hectares per 1,000
residents. This compares with the 2016 Yardstick median® for cemetery
provision of 0.43 hectares per 1,000 residents.

There is an estimated 23 hectares of active cemetery still available for future
use. All active cemeteries have ample capacity for future use (at least 100 years)
except for Riverton (estimated 30 years).

Unused cemeteries are Horseshoe Bay, Mokoreta, Otautau Old, Clifden
Blackmount (single grave), Tararua Acre, Old Wallacetown and Old Winton. The
total area of unused cemeteries is 16.6 hectares. Several of these stil have
significant capacity for further burials but are not used as there are more suitable
options available.

Trust-administered cemeteries are established at Athol, Balfour, Eastern Bush,
Forest Hill, Fortrose, Garston, Orepuki, Quarry Hills, Riversdale, Tuatapere,
Waikaia and Waikawa.

The cemetery activity includes the operation and maintenance of cemeteries
(record keeping, mowing, interments, etc) and provision of new beams.
Headstone maintenance is not included and is the responsibility of the families
of the interred.

The process for booking interments is managed by the Council’'s Customer
Support team working with the Funeral Directors.

Refer to the Southland District Council Cemetery Bylaw and Cemetery Policy.

° The most recent Cemetery data in Yardstick is from 2016. Cemeteries are to be included again as a topic in 2020.
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Memorials

There are 43 war memorials recorded in the Southland District (in addition to
memorial halls). Although most are located on Council reserve, day-to-day
maintenance of memorials is mostly undertaken by the RSA and community
groups.

Memorials take various forms including gates, obelisks, statues and cairns.
Most memorials include a plaque commemorating the purpose and
circumstances of the memorial. Memorial halls are covered under the LoS for
Community Centres and Halls.

Activity Rationale

Cemeteries

Providing cemeteries protects public health in the district by providing
appropriate facilities for interments. It also offers a record of a community’s
history and heritage, as well as information for people interested in their
ancestry.

Local Authorities have a legislative duty under the Health Act 1956 and the
Burial and Cremation Act 1964 to ensure that adequate cemeteries are
provided.

Memorials

Memorials are usually constructed in response to significant events such as
centenary celebrations and world wars. As such, they are an important record
of history and heritage for communities. Memorials by their very nature are
intended to endure for long periods and provide a long-term reminder of an
event. They are usually constructed from high-quality robust materials to a
high-quality enduring design and often require little ongoing maintenance.

War memorials were erected to recognise the bravery and valour of those who
lost their lives in battle overseas and could not be returned to New Zealand for
burial. War memorials have become a central part of Anzac Day celebrations
for many communities, particularly with recent commemaoration of the 100"
Anniversary of WWI.

Many community halls built post-"WW!II are memorial halls and contain
memorial boards or rolls of honour. Consideration needs to be given to these
memorials in relation to the community halls’ activity and LoS.

Governance

General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets

Delivery Group
Community Services

Activity Manager

Mark Day — Community Facilities Manager
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2.2 SERVICE OVERVIEW

Core Level of Service

Provision
All categories

Development

Cemeteries

Memorials

Usually larger areas, 1 to 5
hectares to provide capacity for at
least 100 years use

Parking provided on site or safely
along road frontage

All.weather access for hearses
and service vehicles
Vehicle gates to
unauthorised access
Concrete beams provided for
headstones in lawn cemeteries
Some ash interment options may
be provided such as memorial
gardens or niche walls

Toilets may be provided in
strategic locations — refer LoS for
public toilets

Allaweather paths connecting
parking, toilets and other features
Standard park furniture including
seats, water taps and bins
Standard reserve name and
control signage

Trees provided for amenity value
and shade

Standard quality low-maintenance

prevent

MS2 memorials commemorate
participants in international events
such as overseas wars

These memorials are often large
and prominent in their local setting
Memorials are constructed from
high-guality robust materials to a
high-guality enduring design. They
are designed and built in such a
way that they have a life
expectancy of over 100 years and
little maintenance is required
Low-maintenance gardens may be
provided

Access to a Management Standard 27 Councl Cemetery or a Trust-
administered cemetery with burial or ash interment options within 30km of
all urban residents with the exception of Milford Sound residents

No LoS is defined for provision of further memorials in public spaces as
these are not anticipated, although the possibility cannot be eliminated

Quality Standard 2

Quality Standard 3

gardens may be provided
Development Quality Standard 2 Quality Standard 3

Usually smaller areas (under 2
hectares) that have either become
full or are no longer in use due to
lack of demand or strategic
dedision to close

Few improvements required. No
toilets

Basic name and control signage
No gardens, but trees may be
present

MS3 memorials commemorate
local events and people

These memorials are usually more
discreet and require less space
Memorials are designed and built
in such a way that they have a life
expectancy of over 50 years and
little ongoing maintenance is
required

No gardens provided

7 A ceme tery that is still in active use, that provides burial options for fowns and rural communities. A limited range of
standard quality assets are provided and maintained to a high standard. Closed and historic cemeteries are Management

Standard 3 with very limited provision of assets and a basic level of maintenance.
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Maintenance
Operations?
All Categories

Task

Amenity grass
mowing

Quality Standard 2

Grass height maintained between 40mm and 80mm

Stalks no more than 150mm

Clippings to be evenly distributed (no clumps or

windrows) and removed from paths and paved areas

Edges are trimmed to the same standard as the turf, or

a vegetation free strip is maintained:

- Around structures and along hard surfaces no
more than 100mm

- Around trees and along boundary fences no more
than 200mm

Garden
maintenance

Mixed shrubs and groundcovers:

— Top up mulch as required to control weed growth

- Trim as required to reduce hazards, keep
vegetation clear of paths and maintain safe
sightlines

- Weeds are sprayed or manually removed before
they become noticeable

- Edges are maintained to same standard as turf
with no incremental creep

Tree maintenance

New tree plantings are a minimum grade of PB60 (35

litre) or over 2m in height

New frees are securely staked and tied, and bare soil

is mulched to 50-100mm deep

Juvenile trees (up to around 5 years):

- Are checked twice annually for damage, health,
stability, form, etc

- Areweeded and watered as required

- Are mulched annually

- Are form pruned as needed to develop branch
structure and reduce hazards

- Have stakes and ties replaced as required

Mature trees:

- High-risk trees are inspected annually and
following storm events

- Other trees are inspected 3-yearly

- Where present, mulch is maintained to an effective
depth

- Pruning is carried out 3- to 5-yearly in accordance
with best arboricultural practice to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and
machinery

- Dead and diseased wood over 50mm diameter is
removed

Hedges are trimmed so that new growth doesn't

exceed 120mm between cuts (at least one cut per year)

and growth is kept clear of paths and walkways

Refuse
management

Visual inspection for loose litter at least weekly
Litter is collected and removed from site immediately

8 The tasks and service levels identified for maintenance operations are consistent with the NZ Open Space

Maintenance Specifications 2017,

? Loose litter includes (but is not limited to) paper, plastic, stones, bricks, bottles, glass, needles, cans, rubbish, loose
refuse, plant debris, free branches that can be lifted by I person and have a stem girth of less than 100mm, dead animal
remains, organic or inorganic waste matter or any other material of a like nature.
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Bins are emptied before they reach 80% capacity (at
least twice weekly)
Bins are cleaned at least twice a year

Furniture and
structures

Quarterly visual inspection of furniture and structures
for wvandalism, graffiti, damage, theft, safety,
cleanliness and functionality

Annual inspection of spedialist plumbing and electrical
systems

Furniture and structures are inspected for condition
and structural integrity 3-yearly

Critical structures are inspected by a structural
engineer 6-yearly

Surface coatings renewed 5- to 10-yearly, depending
on condition

Assets cleaned 1- to 3-yearly, according to need

Atificial surfaces

Paths and paved areas are checked for damage
following storm events, and cleaned/repaired as
required

Grass is not permitted to encroach more than 50mm
over the edge of paths and paving

Surfaces are kept clear of weeds, moss and algae as
required

Grave digging
and reinstatement

The burial warrant is correctly completed and
forwarded to the appropriate person within 24 hours
Finished grave dimensions are correct to within 50mm
The finished graveis safe, stable and suitable for burial
Digging and presentation is completed before arrival
time

The grave is presented uncovered with pumps
removed, mats in place, trip hazards removed, soil
removed (apart from a small amount for family use),
and lowering device or straps (if required) in position
Burial team must be present and available to assist if
required

Clean shovels are available for family use if required
Backfilling is completed immediately following burial
Sail is compacted to reduce subsidence, and neatly
mounded to 300mm, with excess soil removed from
site

The finished grave is left neat and tidy with flowers
placed on the mound and any plagues removed for
burial reset

The burial mound is kept free of weeds until
reinstatement

Grass reinstatement occurs within four months
following burial

Ash interment

The burial warrant is correctly completed and
forwarded to the appropriate person within 24 hours
The hole is prepared to the correct dimensions in the
correct location and is safe, stable and suitable for
interment

Preparation is completed before the arrival of ashes (if
mourners or family members are to be present during
interment)

Backfilling is completed immediately following burial
Soil is compacted to reduce subsidence and turf
replaced level with surrounding turf (where
appropriate)
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Niches are secured and plagues replaced (where
appropriate)

Cemetery
maintenance
operations

Graves are topped up so that ground surface
depressions are no more than 70mm deep
Cemeteries are neat and tidy with no litter or debris
present

Flowers, toys and ornaments are removed from the
grass prior to mowing

Access control

Maintenance
Operations
All Categories

Task

Amenity grass
mowing

Nominated gates and barriers are open to allow public
access during daylight hours

Grass height maintained between 50mm and 100mm

Stalks no more than 300mm

Clippings to be evenly distributed (no clumps or

windrows) and removed from paths and paved areas

Edges are trimmed to the same standard as the turf, or

a vegetation free strip is maintained:

- Around structures and along hard surfaces no
more than 200mm

- Around trees and along boundary fences no more
than 300mm

Tree maintenance

New tree plantings are a minimum grade of PB40 (25

litre) or over 1.8m in height

New trees are securely staked

Juvenile frees (up to around 5 years):

- Are checked twice annually for damage, health,
stability, form, etc

- Areweeded and watered as required

— Are mulched as needed to maintain cover
Are form pruned as needed to develop branch
structure and reduce hazards

- Have stakes and ties replaced as required

Mature trees:

— High-risk trees are inspected annually

— Other trees are inspected 4- to 5-yearly

— Pruning is carried out 5-yearly in accordance with
best arboricultural practice to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and
machinery

- Dead and diseased wood over 50mm diameter is
removed

Refuse
management

Visual inspection for loose litter at least fortnightly
Litter is collected and removed from site immediately
Bins are emptied before they reach 80% capacity (at
least fortnightly)

Bins are cleaned at least once a year

Furniture and
structures

Furniture and structures are visually inspected for
vandalism, graffiti damage, theft, safety, cleanliness
and functionality annually

Furniture and structures are inspected for condition
and structural integrity 3-yearly

Critical structures are inspected by a structural
engineer 6-yearly

Surface coatings renewed as required or as identified
by inspection

Artificial surfaces

Surface debris cleared as required
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+ Grass is not permitted to encroach more than 100mm
over the edge of paths and paving

» \Weeds, moss and algae are controlled annually

Access control * Nominated gates and barriers are open to allow public

access during daylight hours

Activity delivery model

Cemeteries All maintenance operations are contracted
Memorials Most day-to-day maintenance is undertaken by community groups and RSA,
with more significant repairs and maintenance contracted

Comparison with current level of service

s This requires further assessment in terms of the distribution, development
Lol and maintenance of cemeteries
Memorials * This requires further assessment in terms of maintenance standards
32
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23 PERFORMANCE AND SERVICE LEVEL INFORMATION

Measuring performance for Cemeteries and Memorials:

Level of service statement

Measured by

Actual 2019/20

Target
2020/21

LTP Year1
Target
2021/22

LTP Year 2
Target
2022123

LTP Year 3
Target
2023/24

LTP Years 4
to 10 Target
2024/31

Provision Percantage of Uthan
N . . population within
Suitable interment apporunities are 30km of a QS2 or Not measured 99% 99% 99% 99% 100%
provided to meet the ongoing projected Trust administered
needs of the community cemetery
93% of Q82 93% of QS2 93% of QS2 100% of QS2 | 100% of QS2
o ) 93% of QS2 cemeteries cemeteries cemeteries cemeteries cemeteries
Remaining burial cemeteries have have over30 | haveover30 | have over30 | haveover30 | have over30
capacity of over 30 years years years years years years
cemeteries remaining burial remaining remaining remaining remaining remaining
Development capacity burial capacity | burial capacity | burial capacity | burial capacity | burial capacity
Development of cemetery infrastructure
that satisfies communi uirements
fy req Number of available 90% of 95% of 95% of 95% of 95% of
plots in each cemeteries cemeteries cemeteries cemeteries cemeteries
cemetery have at least have at least have at least have at least have at least
Not measured 20 available 20 available 20 available 20 available 20 available
burial plots burial plots burial plots burial plots burial plots
Operations/Maintenance m‘;:n"::tm"f Not measured $0 $0 $0 $0 $0
Cemeteries are managed and
maintained efficiently ;
Quality audit of Annual quality
. . compliance with oaug:i;:s
Cemeteries are maintained and service Not measured pera 85% 85% 85% 90%
operated to a standard that complies spedifications against
with service specifications service
specifications
Plots are complete
Burial plots are prepared to a standard prepa?ed (bx; tl!o)e y
that meets customer expectations requested time Not measured 100% 100% 100% 100% 100%
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24  ASSET PROFILE

Asset Profile : Cemeteries and Memorials

Name/location Location Category Quality
standard

Centre Hill (Mossburn) | 20 Cemetery Road Cemetery QSs2
Lumsden 14 Lumsden - Riversdale Highway Cemetery QS2
Lynwood 229 Whitestone Road Cemetery Qs2
Halfmoon Bay 13 Mapau Road Cemetery Qs2
Riverton 93 Riverton Otautau Road Cemetery Qs2
Otautau New 18 Bayswater Road Cemetery QS2
Wairio 22 Nightcaps Ohai Highway Cemetery QS2
Wreys Bush 212 Durham Street Cemetery Qs2
Calcium 15 Cemetery Road, Isla Bank Cemetery Qs2
Wyndham 373 Mimihau School Road Cemetery Qs2
Woodlands 5 Woodlands Cemetery Road Cemetery Qs2
Edendale 5 Scenic Reserve road Cemetery QSs2
Wallacetown New 4 Ailsa Street Cemetery Qs2
Dipton 1838 South Hillend Dipton Road Cemetery Qs2
East Winton 25 Devereux Road Cemetery Qs2
Otautau Old 36 Knutsford Road Cemetery QS3
Winton Old 2693 Dipton Winton Highway Cemetery QS3
Mokoreta 117 Mokoreta Tahakopa Road Cemetery Qs3
Wallacetown Old 24 Cumnock Street Cemetery Qs3
Tararua Acre 237 Waipapa Otara Road Cemetery QS3
Single Burial (Clifden Cemetery Qs3
Blackmount) 1300 Clifden Blackmount Road
Horseshoe bay 16 Horseshoe Point road Cemetery QSs3
Balfour RSA Building Kruger Street Memorial
Browns Centre township Memorial
Brydone 14 Brydone Glencoe Road Memorial
Centre Bush SH 6 Centre Bush Township Memorial
Clifden On wooden suspension bridge Memorial
Colac Bay Playground at Colac Bay Road Memorial
Dipton SH 6 Centre Township Memorial
Drummond 1 Hamilton Street Memorial
Edendale Opposite Edendale primary school Memorial

Within Fortrose Cemetery on Fortrose Memorial
Fortrose Tokanui Road
Gorge Road Cnr Factory Road & SH 92 Memorial
Heddon Bush Memorial
Hedgehope/Glencoe 1578 Glenco Highway Memorial
Isla Bank Cemetery Memorial
Limehills 80 Atlas Street Memorial
Lumsden CnrSH 6 &94 Memorial

Cnr Mataura Island & Mataura Island Memorial
Mataura Island School Road
Menzies Ferry 362 Island Edendale Road Memorial
Mossbum Mossbum Te Anau Highway Memorial
Niagara Cemetery Memorial
Orawia Otautau Clifden Highway Memorial
Orepuki Old primary school site Memorial
QOtautau 189 Main Street, Otautau Memorial
Oteramika/Mokotua Cnr Rimu Road and Mokotua Road Memorial

Cnr Tokanui Niagara Highway & Quarry Memorial
Quarry Hills Hills Fortification Road
Riversdale 57 Newcastle Street Memorial
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Riverton 176 Palmerston Street, Riverton Memorial
Riverton (on hill) 41 Bay Road, Riverton Memorial
Ryal Bush 155 Ryal Bush Wallacetown Highway Memorial
Seaward Downs Seaward Down Road Memorial
Thornbury Fosters Road Playground Memorial
Thornbury Fosters Road Bowling Club Memorial
Grounds of RSA clubrooms on Tokanui Memorial
Tokanui Haldane Road
Tuatapere RSA Hall, Main Street Memorial
Waianiwa Isla Bank Road - School Memorial
Waianiwa entrance
Waikaia 9 Swalwell Street Memoarial
Cnr Waimahaka Fortification Rd & Memorial
Waimahaka Waimahaka Fortrose Rd
Waipango Riverton Waipango Longwood Road Memorial
Wallacetown Mauchline Street, school gates Memorial
Wendonside Freshford Plains Station Road Memorial
Winton SH 6 Centre Township Memorial
Woodlands 2 Flemington Road, Woodlands Memorial
Wyndham 2 Malta Street, Wyndham Memorial

25 |IMPROVEMENTS

Improvements — Cemeteries
Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Improve data collection through completion of Asset Inventory
and Yardstick Parks Benchmarking

Develop Cemetery Strategy to identify current and remaining
capacity

Develop performance auditing methodology
Construction of new beams Otautau, Riverton/Aparima

Construction of new ash beam Te Anau

Year 1 — Planned
improvement/change 2020/2021

Quality audit of Operations against service specifications

Construction of new beams Winton

Year 2 — Planned
improvement/change 2021/2022

Annual quality audit

Construction of new beams Wallacetown

Year 3 — Planned
improvement/change 2022/2023

Annual quality audit

Year 4 - 10 — Planned
improvement/change 2023/2030

Annual quality audit

Construction of new beams Lumsden, Riverton/Aparima,
Winton, Te Anau

Purchase of new land for cemetery in Riverton

Development of new Riverton Cemetery
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3.0 Public Toilets and Dump Stations

31 GENERALINFORMATION

Activity Name
Activity Description

Public toilets and dump stations

Southland District Council provides 67 public toilets and seven dump stations
across the District. This equates to 2.2 toilet fadilities per 1,000 residents,
compared with a NZ Yardstick median (2016 to 2019) of 0.9 facilities/1,000.

The public toilets are located in both urban and rural locations and are of a
design and standard relative to the location and services available to meet
demand.

Most toilets are stand alone, however some are provided in conjunction with
other locally-owned buildings like garages.

Of the 67 public toilet fadlities, 29 provide accessible options.

Public toilets are provided, developed and maintained to three quality standards
in the Southland District:

e Q81" is the highest standard of development and maintenance, and
applies to the Te Anau Lion’s Park (Waterfront) attended toilets and shower

* QS2" is a moderate standard of toilet design, quality and capacity, usually
having at least three units'? with good quality finishes, fixtures and fittings,
disability access to at least one cubide, and handwashing and drying
facilities. Water and power is available and is used for flushing,
handwashing and lighting. Baby change facilities may be available

 QS3™ is a basic standard of toilet design, quality and capacity that may
consist of only one cubicle with basic but robust finishes, fixtures and
fittings. Water and power may not be available

Public toilets and dump stations are managed on a daily basis by the local
Community Engineer for the Property Management Department, as the Asset
Manager on behalf of Council

Activity Rationale

Council provides safe, clean and accessible toilet facilities across the district for
both residents and visitors. This allows for the protection of the environment and
public health in the district.

A dump station is a small facility designed to protect public health and the
environment by ensuring the proper disposal of wastewater from recreational
vehicles. eg motorhomes, campervans and boats.

Public toilets and dump stations help to protect the environment by providing
fadilities which reduce the likelihood of inappropriate fouling as people move
throughott the district.

Provision (both quantity and quality) of public toilet facilities and dump stations
needs to cater for the increasing number of tourist visitors to the Southland
District. Toilets and dump stations need to be provided in appropriate locations
and numbers, to meet the increasing demand placed on facilities and the
environment by visitors including freedom campers.

1 Q51 corresponds to type A or B as specified in NZ§ 4241:1999 Appendix D
4 QS2 corresponds to type C or D as specified in NZS 4241:1999 Appendix D
2 A toilet unit is either an individual pan or a urinal e.g. two pans and one urinal with capacity for two users would be 4

wnits.

2 Q53 corresponds o type E as specified in NZS 4241:1999 Appendix D
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Governance General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets
Delivery Group
Community Services

Activity Manager Mark Day — Community Facilities Manager

3.2 SERVICE OVERVIEW

Core Level of Service

Provision
Public toilets

Provision of new toilets must comply with NZS 4241:1999
Provision of one QS1 toilet facility for the District in Te Anau

Provision of at least one QS2 toilet facility in all townships and at strategic
locations on main tourist routes

Provision of a toilet to at least QS3 at identified freedom camping locations
and entrances to walking trails

Public toilets no further than 65km apart unless provided by another agency

Dump stations

Public toilets

Development
Public toilets

Development Quality Standard 1

Quality Standard 2

Provision of dump stations at strategic locations on main tourist routes

Site spedific, high-quality design with architectural input to match heritage or
other values of the location

At least two male and two female cubidles, plus two accessible all-gender
cubicles will be appropriate for most sites. One of the accessible cubicles
will also be designed for family use

Tiled wall and floor finishes wil be utilised that create a high-quality
ambiance and are easy cleaning

In addition to standard facilities, the following additional services will be
provided: soap dispenser, electric hand dryer, mirror (stainless steel), coat
hooks, baby change table, showers, attendant facilities

The standard appropriate size is three external access WC toilet units. Two
of these will be standard size, with designation for male and female. The
third unit will be an all-gender compliant, accessible cubicle. Handwashing
facilities will be located inside each cubicle

For single gender facilities, each gender should have at least two units, one
of which should be accessible

Smooth wall and floor finishes will be utilised that create a good quality
ambiance and are easy deaning

At least one accessible cubicle at each facility will also be fitted with a baby
change table

Dump stations

Development
Public toilets

Quality Standard 3

Dump stations are located where there is good drive-through vehide access
or a large turning area for longer vehicdes to enable easy access to the
vehicle tank release valve

Installation complies with NZS 5465:2001 Appendix B

Usually a single all-gender accessible cubide
Smooth wall and floor finishes are hard wearing and easy cleaning

v .z me a.o ig. nzfdatalconte ntfNewt 20 We bs ite% 20 Fo e rid umpte20statio ns%20

&/ Dum p 205 tatio n%%20 Guide % 20u pdated? 20 une 202018 pdf
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+ Where water is available, a basin and cold-water tap should be located
inside the cubicle
+ Where there is no water for hand washing, hand sanitiser dispensers should

be provided
g:;nrt:t?::sﬁ Task Required outcomes for all Quality Standards
Public toilets Inspections « All components are checked regularly for function,
damage, cleanliness, supply and capacity
Regular deaning | « Toilets are sufficiently stocked with paper (and soap,
hand sanitiser and paper towels where dispensers are
present)
s All sanitary plumbing fixtures are clean and hygienic
+ Handwashing facilities (where present) are clean and
hygienic
+ Shower cubicles and changing areas (where present)
are clean and hygienic
* Bins are not overflowing
+ Sanitary disposal bins are serviced
+ Floors are clean and dry, and free of litter
» Toilets are free of unpl it odours
Repairs and s Toilet and urinal flushing, privacy latches, taps, basins,
maintenance dispensers, hand dryers and lights (where these are
supplied) are operational
+ Toilet facilities are safe and in good repair, with no
obvious damage
Deep cleaning * Internal walls, floors and partitions are clean and free

of grime, cobwebs and bird droppings

Sanitary plumbing fixtures are clean and free of scale,
rust and grime

Windows are clean

External walls, doors, windows, guttering, downpipes,
etc are clean and free of grime, graffiti, lichen, algae,
etc

Operations

Operations

Maintenance

Public toilets

Maintenance

Public toilets

Surface coatings

Task
All tasks

Task
All tasks

Internal walls, partitions and floors are well presented
and visually pleasing

Asset life is maximised by maintenance of protective
coatings

Quality Standard 1

Check all clearly visible items at each clean

Weekly inspections of sensors and gas bottles (where
present)

Regular deaning frequency is several times a day
during periods of peak use, or as required to meet
required outcomes

Minor repairs are completed within 8 hours

Deep cleaning is done monthly

Paintwork is renewed 3- to 5-yearl

Quality Standard 2

Check all clearly visible items daily
Weekly inspections of sensors and gas bottles (where
present)

5 The tasks and service levels identified for maintenance operations are consistent with the NZ Open Space
Maintenance Specifications 2017,
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Maintenance
Operations
Public toilets

Task
All tasks

Regular deaning frequency is 3 times a week during
periods of regular use or daily during peak periods (as
required to meet required outcomes)

Minor repairs are completed within 24 hours

Deep cleaning is done quarterly

Paintwork is renewed 5- to 10-yearly depending on
condition

Septic tanks are checked annually and emptied as
required

Quality Standard 3

Check all clearly visible items weekly (while facilities
are in use)

Regular deaning frequency is weekly during peak
periods or as required to meet required outcomes
Minor repairs are completed within 48 hours

Deep cleaning is done annually

Paintwork is renewed as required or identified by
inspection

Septic tanks are checked annually and emptied as
required

Vaults and water tanks (where present) are checked
fortnightly during peak use, and vaults are emptied
before they are 80% full

Public toilets

Activity delivery mod

e

All maintenance operations are contracted

Dump stations

All maintenance operations are contracted

Public toilets

Comparison with curi

rent level of service

Overall, the provision of public toilets in the Southland District is high

compared with the Yardstick median, so there appears to be good
distribution of and access to toilet facilities. However, the quality standards
for development and maintenance are not known. A performance
assessment of toilet facilities and contract specifications is required to
determine the current level of service for provision, development and

maintenance

Dump stations

The current level of service for distribution and development is not known
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3.3 PERFORMANCE AND SERVICE LEVEL INFORMATION
Measuring performance for Public toilets:

T LTP Year 1 LTP Year2 LTP Year 3 LTP Years 4
Level of service statement Measured by Actual 2019/20 2025'3!21 Target Target Target to 10 Target
2021122 2022/23 2023/24 2024/31
43%
. 50% 80% 70% 80% 90%
Percentage of facilities
that have accessible Number of
Provision units facilities per
A network of safe and accessible public 1,000 residents
toilets is provided Number of facilities is 144% higher | within +20% | Within+20% | Within+20% | Within20% | Within£20%
per 1,000 residents than the of Yardstick | ofYardstick | of Yardstick | of Yardstick | of Yardstick
Yardstick median median median median median
median of 0.9
Development Results of toilet
Public toilets are developed to a suitable | performance Not measured Average 70% | Average 75% | Average 80% | Average 90% | Average 90%
quality assessment
. " $10,624 ffacili Cost per Cost per Cost per Cost per Cost per
Operations/Maintenance Mean operalion @st | s 14% higheT‘y facility is within | facility is within | facility is within | facifity is within | facility is within
Public toilets are operated and per facility than the 2019 +20% of +20% of +20% of +20% of +20% of
maintained cost effectively Yardstick Yardstick Yardstick Yardstick Yardstick Yardstick
median of median median median median median
Public toilets are maintained and Quality audit of $9.729
operated to a standard that complies compliance with
with service specifications service specifications Not measured 85% 85% 85% 85% 85%
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3.4 ASSET PROFILE

Asset Profile : Public toilets and dump stations

. Quali
Name/location Category Stan dt;r d
Te Anau Lions Park (Waterfront) Toilets and Shower Public toilets Q81
Garston Toilet Public toilets
Lumsden Toilet Public toilets
Manapouri Pearl Harbour Public toilets
Mossbum Public toilets
Balfour Plunket Rooms Public toilets
Gorge Road Hall Toilet Public toilets
Nightcaps Toilet Public toilets
Oban Community Centre Toilet Rakiura/Stewart Island Public toilets
Ohai Toilet Public toilets
Otautau Main Street Toilet Public toilets
Riversdale (Community Centre) Toilet Public toilets
Riverton T-Wharf Toilet Public toilets
Riverton Cemetery Toilet Public toilets
Riverton Princess St Toilet Public toilets
Riverton Rugby Grounds Toilet/Change Rooms Public toilets
Waikaia Toilet Public toilets
Winton Mores Reserve Toilet Public toilets
Wyndham Baladlava St Toilet Public toilets
Athol Toilet Public toilets
Dipton Toilet Public toilets
Tuatapere Main Road Toilets Public toilets
Winton Toilet Public toilets
Blackmount (Swimming Pool) Toilet Public toilets
Clifden Historic Bridge Toilet Public toilets
Colac Bay Boat Ramp Toilet Public toilets
Colac Bay Playground Toilet Public toilets
Colac Bay Foreshore (Surfies) Toilet Public toilets
Cosy Nook Toilet Public toilets
Curio Bay Campground Conc #1 Toilet Public toilets
Curio Bay Campground Conc #2 Toilet Public toilets
Curio Bay Campground Long Drop Toilet Public toilets
Curio Bay Campground Main Toilet Public toilets
Dunsdale Reserve — New Toilet Public toilets
Dunsdale Reserve — Old Toilet Public toilets
Edendale Kamahi Scenic Reserve Toilet Public toilets
Edendale Seaward Road Toilet Public toilets
Fortrose Toilet Public toilets
Manapouri Frasers Beach Central Toilet Public toilets
Manapouri Frasers Beach North Toilet Public toilets
Manapouri Frasers Beach South Toilet Public toilets
Monkey Island — Disabled Accessible Toilet Public toilets
Monkey Island Toilet Public toilets
Monowai Village Playground Reserve Toilet Public toilets
Oban Bathing Beach Toilet Rakiura/Stewart Island Public toilets
Oban Braggs Bay Motorau Gardens Toilet Rakiura/Stewart Public toilets
Island
Oban Horseshoe Bay Toilet Rakiura/Stewart Island Public toilets
Oban Trail Park Pavilion Toilet Rakiura/Stewart Island Public toilets
Orepuki Hall Toilet Public toilets
Otautau Arboretum Toilet Public toilets
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Riverton Mores Reserve Toilet Public toilets
Riverton Rocks Bunker Toilet Public toilets
Riverton Howells Point Toilet Public toilets
Riverton Pilot Reserve Toilet Public toilets
Riverton Taramea Bay Toilet Public toilets
Te Anau lvon Wilson Park Toilet Public toilets
Te Anau Boat Harbour Toilet Public toilets
Te Waewae Lagoon Toilet Public toilets
Thornbury Bridge Toilet Public toilets
Thornbury Playground Toilet Public toilets
Thornbury Playground Disabled Accessible Toilet Public toilets
Tokanui Toilet Public toilets
Waikawa Toilet Public toilets
Wallacetown Garage Toilet Public toilets
Weirs Beach Toilet Public toilets
Oban Golden Bay Toilet Public toilets
Riverton Gummies Bush Whitebait camp Public toilets
Edendale Recreation Reserve Dump Station Dump Station
Manapouri Dump Station Dump Station
Te Anau Boat Harbour Dump Station Dump Station
Tokanui Dump Station Dump Station
Tuatapere Dump Station Dump Station
Winton Dump Station Dump Station
Wyndham Camp Ground Dump Station Dump Station

3.5 IMPROVEMENTS

Improvements — Public toilets and dump stations

Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Improve data collection through completion of Asset Inventory
and Yardstick Parks Benchmarking

Develop Toilet Strategy

Develop performance auditing methodology

Year 1 : Planned
improvement/change 2020/2021

Quality audit of Operations against service specifications
Toilet performance assessment

Year 2 : Planned
improvement/change 2021/2022

Annual quality audit
Toilet performance assessment

Year 3 : Planned
improvement/change 2022/2023

Annual quality audit
Toilet performance assessment

Year 4-10 : Planned
improvement/change 2023/2030

Annual quality audit
Toilet performance assessment
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4.0 Community Halls

41 GENERAL INFORMATION

Activity Name Community Halls

Activity Description | Council provides 31 individual community halls in the Southland District with an
insured replacement value of around $26M. While Coundil is the legal entity for
the ownership of the asset, the day-to-day operations are delegated to separate
governance groups which are either a Community Board, Community
Development Area (CDA) Subcommittee or a Hall Committee.

The Council owned and provided facilities are Athol, Balfour, Browns, Clifden,
Colac Bay, Dipton, Five Rivers, Fortrose, Hokonui, Limehills, Lumsden,
Manapouri, Mokoreta/Redan, Nightcaps, Ohai, Orawia, Orepuki, Oreti,
Otapiri/Lora Gorge, Otara, Ryal Bush, Thornbury, Tokanui, Tuatapere, Tussock
Creek, Waianiwa, Waikawa, Winton Drill, Winton Memorial, Winton RSA and
Wyndham.

Nearly all of the halls are at least 50 years old, with only one having been built
since 1980. The Winton Drill Hall, built during WWI, is over 100-years old.

Targeted rates are collected for funding community halls, which has led to
varying levels of service being provided across the district. A further 35 non-SDC
owned halls and community centres are funded from targeted rates in addition
to the 31 owned and maintained by Council.

Each community hall is managed by a separate entity. Moving fo nine community
boards will reduce the number of entities but may create issues with overlap of
hall rating areas.

Management by local hall committees or other entities is inconsistent across the
district. Hire agreements with hall users vary from hall to hall and are not
adequate to ensure appropriate care of fadlities.

Community halls are currently provided, developed and maintained to two quality
standards in the Southland district:

« QS2is a moderate standard of centre/hall, usually located in urban areas
with a variety of bookable spaces that are suitable for a range of activities.
QS2 centres are well utilised by the community and have facilities of a
suitable size and quality to cater for moderate to high use

e (QS3 is a basic standard of hall, usually located in rural areas or small
towns, and may have a basic design and construction with few bookable
spaces. QS3 halls are likely to have lower level of use, and facilities may
only cater for a limited range and scale of activities

Currently it is not clear which halls are QS2 and which are QS3. A performance
assessment will be needed to identify the appropriate standard for each hall.

Activity Rationale Council provides Community Halls to ensure that there are accessible facilities
for communities, clubs, organisations and individuals to enjoy sporting, social,
cultural, educational and recreational pursuits.

Council is not the only provider of community facilities in the Southland District.
The Southland District Community Facilities Assessment (2017) undertaken by
Venture Southland identified and assessed 330 fadilities that were available for
community use or hire induding halls, sports centres, schools, churches and
commercial facilities. There are, therefore, a variety of options available for most
communities in addition to Council halls.
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Overall Southland has a high level of provision of community facilities for the
size of its population. Most residents have access to a community centre within
15km. However, many Council-owned community halls are reaching the end of
their useful life and are no longer well used or fit for purpose.

Rural communities are changing, and this has had an impact on the use of and

demand for community centres:

* Populations are more transient with less community focus

* Halls are no longer the hub of the community

+ People are much more mobile (better transport)

+ Sodal connections are more likely to be virtual and don’t reguire regular
venues for large gatherings

* Recreational use for activities such as indoor bowls and badminton has
declined.

Maintenance requirements on community centres have also increased:

s All community halls need to be maintained to compliant standards for a
Building Warrant of Fithess whether they are regularly used or not.

+ Maintenance and compliance costs have increased with the requirement for
scaffolding, compliant ladders and the need to have more than one person
for working at heights. Volunteers can no longer carry out basic maintenance
tasks like changing lightbulbs and painting.

Many existing halls were built as war memorial halls and are no longer fit for
purpose. Use of these facilities is declining as what they can be used for is
limited; many are simply a dance floor, a stage and a supper room.

There is an opportunity for rationalisation of the number of halls, and disposal of
halls that no longer fulfil a community need. This means that some people may
need to travel further to use a community centre. It also is an opportunity to
provide some specialisation — one size may not fit all — to meet different
community needs at different venues. This requires identification of current and
future community needs for public social and indoor recreational space, and how
those needs can best be met.

Governance General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets
Delivery Group
Community Services

Activity Manager Mark Day — Community Facilities Manager

4.2 SERVICE OVERVIEW

Core Level of Service

Provision
Community Halls

* Each Southland township should have a community centre or hall to cater
for the sporting, social, cultural, educational and recreational needs of its
residents. However, it is not clear what quality standard is required by most
communities, and whether this need should be met by Council or by ather
providers.

+ Until a thorough assessment of Council hall condition, utilisation, demand
and availability of alternatives can be carried out for each community, it is
proposed that the level of provision should remain as it is currently.
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+ A Hall Strategy is needed to detemmine what changes, if any, should be
made to the current level of provision.

Development Quality Standard 2

Community Halls + Bookable spacesinclude:
- Large multi-use space sufficient for 100 seated or 400 standing
- At least two smaller break-out rooms with power points and fumiture

+ Toilets and handwashing facilities sufficient for 100 people
e Accessibletoilets
* Disabled access into and around the hall including from the parking area
s Car parking for at least 30 vehicles within easy walk
+ Good quality easy to dean kitchen facilities including:
- Atleastoneoven
-~ Stove top or hob
- Sinks
- Zip
- Fridge
- Dishwasher or steriliser
- Microwave
- Benchtops for food preparation with access to several spare power
points
- Cups/crockery/cutlery/plates/serving dishes
- Cleaning products
+ Storage for cleaning equipment, furniture and any other shared equipment
* Individual secure equipment storage areas for regular users
* Fumiture: chairs and tables sufficient for 100 users
+ Cleaning equipment: vacuum cleaner, buckets, mops, cloths
+ Adequate heating and ventilation — check requirements against occupancy
numbers, apply measurements in Building Code to determine heating
requirements
» Safe, accessible power points
+ Suitable flooring and floor coverings to provide for a variety of uses
s Current Building WOF
* Adequate interior lighting
» Exterior lighting at all entrances and exits for safe use at night
« Community noticeboard
s Clear signage and information about who to contact to use the facility, and

L | clear instructions for users
Development Quality Standard 3

Community Halls

* Bookable spaces include:

- Large multi-use space

- May also include smaller break-out room

Toilets and handwashing facilities

Accessible toilets

Disabled access into and around the hall

Car parking

Easy to clean kitchen fadilities including:

- Oven and stove top or hob

- Sink

- Zip

- Fridge

- Dishwasher or steriliser

- Microwave

- Benchtops for food preparation with access to several spare power
points

- Cups/crockery/cutlery/plates/serving dishes

- Cleaning products

» Storage for cleaning equipment, furniture and any other shared equipment
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Maintenance
Operations
Community Halls

Fumiture: chairs and tables

Cleaning equipment

Adequate heating and ventilation — check requirements against occupancy
numbers, apply measurements in Building Code to determine heating
requirements

Safe, accessible power points

Suitable hard wearing flooring

Current Building WOF

Adequate interior lighting

Exterior lighting at all entrances and exits for safe use at night

Community noticeboard

Clear signage and information about who to contact to use the facility, and
clear instructions for users

Task Quality Standard 2

Inspections

3-yearly condition assessment
Annual inspection of spedialist plumbing and electrical
systems

+ Annual BWOF Inspections of Specified Fire and safety
systems where applicable

Repairs and .
maintenance

Unscheduled repairs and maintenance are carried out
within aweek of notification, where possible, and made
safe within 24 hours if repairs can't be undertaken
within a week

s« Scheduled maintenance is camied out to an agreed
timeframe.

Amenity grass .
mowing

Grass height maintained between 40mm and 80mm

Stalks no more than 150mm

Clippings to be evenly distributed (no clumps or

windrows) and removed from paths and paved areas

* Edges are trimmed to the same standard as the turf, or

a vegetation free strip is maintained:

- Around sfructures and along hard surfaces no
more than 100mm

- Around trees and along boundary fences no more
than 200mm

Community Halls

Cleaning .

Regular cleaning of floors, kitchens and toilets after
each use or weekly at a minimum

» Annual cleaning of entire building
Maintenance ’
Operations Task Quality Standard 3

Inspections

3-yearly condition assessment
Annual inspection of spedialist plumbing and electrical
systems

+« Annual BWOF Inspections of specified Fire and safety
systems where applicable

Repairs and .
maintenance

Unscheduled repairs and maintenance are carried out
within aweek of notification, where possible, and made
safe within 24 hours if repairs can't be undertaken
within a week

s Scheduled maintenance is camied out to an agreed

timeframe
Amenity grass + Grass height maintained between 50mm and 100mm
mowing Stalks no more than 300mm

Clippings to be evenly distributed (no clumps or
windrows) and removed from paths and paved areas
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+« Edges are trimmed to the same standard as the turf, or
a vegetation free strip is maintained:
- Around structures and along hard surfaces no

more than 200mm
- Around trees and along boundary fences no more
than 300mm
Cleaning ¢ Regular cleaning of floors, kitchens and toilets after

each use or weekly at a minimum
s Annual cleaning of entire building

Activity delivery mode

* Day-to-day management and operations of community halls is carried out
by Hall Committees

s Repairs and maintenance are carried out by contractors under the
management of Council staff

Comparison with current level of service

* The current provision level of service for community halls is high, with at
least one community hall either provided or funded by Council in each
township. However, the quality standards, development levels of service and
maintenance operations levels of service are not well known. Further
information is needed about these facilities to better understand how well
they are meeting the needs of communities

Community Halls

Community Halls
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4.3 PERFORMANCE AND SERVICE LEVEL INFORMATION
Measuring performance for Community halls

T LTP Year 1 LTP Year2 LTP Year 3 LTP Years 4
Level of service statement Measured by Actual 2019/20 202(%21 Target Target Target to 10 Target
2021/22 2022123 202324 2024/31
31 Council
Provision owned Review on Review on Review on
Suitable opportunities are provided for T o community halls basis of basis of basis of
- so‘{’:pﬁf'l e recreaﬁo'I: e ot | Distribution of facilites across e No change No change Commurity Community Community
meet the needs of the community Southland Hall Strategy | Hall Strategy | Hall Strategy
District
Development Resident satisfaction Not yet
survi : 90% 90% 90% 90% 90%
Community halls meet the needs of their Y published
community
Average performance
Community halls are accessible from mei?:?l?t?;rﬁdit New measure 0% 0% 80% 80% 90%
Operations/Maintenance Percentage of
community halls that Unknown 100% 100% 100% 100% 100%
Community halls are safe and compliant | hold curent BWOFs
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4.4

ASSET PROFILE

Asset Profile : Community Halls

Name Construction date
Standard

Winton drill Hall 1917
Fortrose Hall 1940
Clifden Hall 1945
Ohai Community Hall 1950
Dipton Hall 1951
Winton RSA Hall 1952
Five Rivers Memorial Hall 1953
Tuatapere Hall 1953
Athol District Memorial Hall 1956
Nightcaps Town Hall 1956
Ctapiri/Lora Gorge Centennnial Hall 1956
Winton Memorial Hall 1956
Hokonui Centennial hall 1957
Oreti Plains Hall 1957
Thornbury Centennial Hall 1957
Waianawa Centennial Hall 1958
Balfour Hall 1960
Colac Bay Fifles Volunteer Hall 1960
Lumsden Memorial Hall 1960
Mokoreta/Redan Centennial Memorial Hall 1960
Pukemaori Orawia Feldwick Merivale Community Centre 1960
Ryal Bush Community Centre 1965
Tussock Creek Community Centre 1965
Tokanui Hall 1966
Manapouri Hall 1967
Wyndham Hall 1967
Browns Community Centre 1970
Orepuki Hall 1986
Limehills Community Centre 1960/1972
Otara Community hall
Waikawa Hall

4.5 IMPROVEMENTS

Improvements — Community Halls
Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Review of management of halls, includes use, booking, fees,
contracts

Review performance of halls -
accessibility, suitability etc

condition, compliance,

Review demand — alternatives, use, changing patterns
Resident satisfaction survey

Annual inspections of specified systems

Year 1 : Planned
improvement/change 2020/2021

Develop Community Hall Strategy to determine an appropriate
level of Council support for this activity, and any consequential
changes to the current level of service
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Accessibility audit

Annual inspections of specified systems
Year 2 : Planned Begin implementation of strategy
improvement/change 2021/2022

Annual inspections of specified systems
Year 3 : Planned Continue implementation of strategy
improvement/change 2022/2023

Resident satisfaction survey

Repeat accessibility audit

Repeat condition assessment

Annual inspections of specified systems

Year 4-10 : Planned Continue implementation of strategy
improvement/change 2023/2030

3-yearly resident satisfaction survey
2-yearly accessibility audit

3-yearly condition assessment

Annual inspections of specified systems
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5.0 Community Housing

51 GENERAL INFORMATION

Activity Name Community Housing

Activity Description | Council provides 69 individual housing units for rent within 10 towns within the
district. The units offer good quality, affordable housing to groups with specific
needs; mainly elderly residents. The locations are as follows:

Town Number of units
Edendale 11

Lumsden
Nightcaps
Ohai
Otautau
Riversdale
Riverton
Tuatapere
Winton
Wyndham

SOoO®@mmBNUIUo A

—_

Most units are one bedroomed with a few units having two bedrooms. The units
all have ceiling and underfloor insulation. None have double glazing. The age of
units varies from approximately 30 to 50 years.

Demand for community housing is likely to increase as the population ages and
increases, and opportunities for home ownership decrease with increasing
property values. In general, population growth is expected to be slow and mainly
in older age groups. The main growth is expected to take place in Te Anau and
Winton. These communities are, therefore, likely to have the most increase in
demand for assisted housing, but there is currently no provision in Te Anau and
only six units in Winton.

Priority is given to applicants over 60 years of age, but housing may be allocated
to younger tenants based on need and availability.

There is only one Quality Standard (QS2) within Community Housing.

Activity Rationale Community Housing allows some residents to continue living in their local
community when changes in their crcumstances may have otherwise meant
they could no longer do so. Council has a responsibility to ensure homes are
safe and fit for residents to live in.

It is Council’s intention for the Community Housing Activity to:

+ Maintain the assets to a level fit for purpose

Ensure that the maintenance is appropriately scheduled and funded
Ensure the units provided are safe for tenants to live in

Maintain relative separation with the private rental sector

Ensure housing units are well insulated with modem materials

Ensure the housing units have modern efficient heating systems

Ensure contractors comply with the latest accepted industry standards and
Council’s Health and Safety requirements

Despite the likely increase in demand for community housing and the cost
neutral funding policy for community housing, Council does not intend to
increase the total number of units. The strategy is to maintain the current housing
portfolio (numbers and distribution) for the short to medium term with the
intention of disposing of units when they are no longer fit for purpose and need
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renewal. Any increased demand due to an ageing population is expected to be
met by alternative providers such as rest homes

Governance

General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets

Delivery Group
Community Services

Activity Manager

Mark Day — Community Facilities Manager

52 SERVICE OVERVIEW

Core Level of Service

Provision

Community
housing

Community
housing

Community
housing

s« Each major Southland township should have community housing units to
meet the needs of its elderly residents who are unable to meet their own
housing need. However, it is not dear whether this need should be met by
Council or by other providers

+ Until a thorough assessment of community housing condition, utilisation,
performance and demand can be carried out for each community, it is

proposed that the level of provision should remain as it is currentl
Development Quality Standard 2

Homes are watertight, warm and secure

Effective insulation is fitted to ceilings and underfloor

All units have at least one bedroom

All units are fitted with:

- Vinyl and carpet floor coverings throughout

- Afree-standing stovetop oven

- Full bathroom facilities including a shower

- Themal drapes

- Heat pump

- Laundry tub

- Wardrobe in each bedroom

- Secure locks on external doors

- Funclioning smoke alarm with long-life batteries and photoelectric
sensor

- Access to shared dotheslines

- Access to extemal storage fadilities
g;";:'::sm Task Quality Standard 2

Amenity Grass « Grass height maintained between 40mm and 80mm
Mowing « Stalks no more than 150mm
+ Clippings to be evenly distributed (no clumps or
windrows) and removed from paths and paved areas
+« Edges are trimmed to the same standard as the turf, or
a vegetation free strip is maintained:
- Around structures and along hard surfaces no
more than 100mm
- Around trees and along boundary fences no more
than 200mm

Gardens + Mixed shrubs and groundcovers:
- Top up mulch as required to control weed growth
- Trim as required to reduce hazards, keep
vegetation clear of paths and maintain safe
sightlines

7.10

Attachment A

Page 162



Wallace Takitimu Community Board 05 March 2020

- Weeds are sprayed or manually removed before
they become noticeable
+« Edges are maintained to same standard as turf with no
incremental creep

Repairs and * Requests for service will be processed within agreed
maintenance timeframes’®

Activity delivery mode

Community All maintenance operations are contracted. Tenants may maintain a higher level
housing of service for gardens than specified where agreed with Council

Comparison with current level of service

e The current level of provision of community housing is consistent with the
provision level of service, as the level of provision of housing units is not

Community intended to change. However, the current development and maintenance

Housing level of service is unknown and has not been compared with proposed LoS

+ A review of the performance of community housing is required to determine
current development and maintenance LoS

16 “Agreed Timeframes" means urgent matters are responded to within four hours and ather matters are responded to
within five days. Response refers fo contacting the fenant regarding their request and does not include resolving the
reguest.
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5.3 PERFORMANCE AND SERVICE LEVEL INFORMATION
Measuring performance for Community Housing

LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4
Level of service statement Measured by Actual 201920 Target 2020/21 Target Target Target to 10 Target
2021/22 2022/23 2023/24 2024/31
Provision 69 units in 10
S
Suitable community housing options are Number and ]
provided to mest the ongoing projected distribution of units f:mﬁgg No change No change No change No change No change
needs of the community
Development Not yet known
User surv
Cammurity housing meets the neads af sui‘;h“g o (95% for Average 95% 95% 95% 95% 95%
its tenants 2017/18)
Operations/Maintenance Rental for priofity | gingle rental per | Single rentals <25% <25% <25% <25%
Community housing is affordable for tenants as a week is 18.4% are less than
tenants proportion of gross NZ | 121 8% of the |  25% of the
Superannuation and | single living gross NZ
eterans Pension alone rate Superannuation
Community housing is self-funding by .
tenants and is not a burden on Net cost of operation | New measure $0 $0 $0 $0 50
ratepayers
Community housing is maintained and Compliance with
operated o a standard that complies | Residential Tenances | -\, oo 100% 100% 100% 100% 100%

with relevant legislation

7 https://www.workandincome.govi.nz/eligibility/seniors/superannuation/ payment-rates.htm/#null
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54 ASSET PROFILE
Asset Profile : Community Housing
Name/location Construction date Number of units Quality
standard

Edendale 1981 10 Qs2
Edendale House 1970 1 Qs2
Lumsden 1980 4 Qs2
Nightcaps 1985 6 QSs2
Ohai 1985 5 Qs2
Otautau 1976 4 Qs2
Otautau House 1970 1 Qs2
Riversdale 1983 2 Qs2
Riverton Trotters Court 1982 8 Qs2
Riverton Jacobs Court 1990 4 Qs2
Tuatapere 1980 8 Qs2
Winton 1975 6 Qs2
Wyndham 1980 10 Qs2

55 IMPROVEMENTS

Improvements — Community Housing

Significant Results 2018/2019

To be identified

Planned improvement/change

2019/2020

Bi-annual community housing tenant survey of suitability

Performance review of community housing to compare current
development and maintenance with proposed LoS

Year 1 — Planned

improvement/change 2020/2021

Re~oof Lumsden units

Year 2 — Planned

improvement/change 2021/2022

Bi-annual community housing tenant survey of suitability

Year 3 — Planned

improvement/change 2022/2023

Re-oof Tuatapere and Nightcaps units

Year 4 - 10 — Planned

improvement/change 2023/2030

Re-roof Wyndham units

Bi-annual community housing tenant survey of suitability
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6.0 Streetscapes

6.1 GENERALINFORMATION

Activity Name
Activity Description

Streetscapes

Streetscapes includes several asset types:
+ Street frees

+ Beautification areas (street gardens)

e Street furniture

« Berms and verges

There are 1400 street trees inventoried in the Southland district, with around 800
in Winton and afurther 600 in Wallacetown. There are street trees in other towns
but these have not yet been inventoried so the full extent of provision is unknown.
A comprehensive inventory of street trees is needed to allow work scheduling
and to better understand the quantity and quality of the assets for risk
assessment, budgeting and renewal planning.

The median level of street tree provision™ in New Zealand is 106 street trees
per 1,000 residents. The 46 trees per 1,000 residents provided by Southland
District Council doesn’t include all street trees in the Southland district, but is still
well under the median for other organisations. A full inventory is needed to
provide a useful comparison.

Most street trees are old stock as there has been very little recent planting. Many
mature trees are located under wires, and need regular pruning to keep them
clear of wires. The form and health of many of these trees has been
compromised by the need to keep them clear of the wires.

Beautification areas are provided in many Southland towns (Lumsden,
Mossburn, Riverton, Athol, Balfour, Browns, Dipton, Edendale, Limehills,
Nightcaps, Ohai, Orepuki, Otautau, Oban, Te Anau, Manapouri, Tokanui,
Tuatapere, Waikaia, Wallacetown, Winton and Wyndham) in the form of street
gardens, usually in town cenfres or at the entrances to towns. Provision,
development and maintenance of street gardens has historically been driven by
community boards and funded by local rating arrangements.

Maintenance of gardens is by contract often with local service providers. The
quality varies between townships, and there is no consistent rationale for
provision or maintenance. The information held by Council about the location,
area, and quality of street gardens is incomplete.

The median level of street garden provision in New Zealand (2014 to 2019) is
around 580 m2 per 1,000 residents. The full area of street garden provision in
Southland is not well understood as not all gardens are included in contracts and
contract specifications do not accurately define garden-bed areas. The
estimated area of street gardensis 13,421m2 but thisis not a complete inventory
as it doesn't indude Te Anau and several other towns. This level of provision
equates to 435m2 per 1,000 residents, which is not far under the median
provision. However, this is likely to change with indusion of Te Anau and other
street gardens.

The cost of maintenance of street gardens is increasing with increasing health
and safety compliance costs (particularly Temporary Traffic Management on
State Highways). Some current confractors struggle to comply with STMS
certification and compliance. Existing street gardens also may not comply with
NZTA reguirements for visibility at intersections.

8 Yardstick Parks Benchmarking 2014 to 2019
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Many townships have very wide roadside berms and medians which are grassed
and are regularly mown by contractors. In addition to the berms and medians on
main roads, residential berms are also mown (at community boards request) by
contractors where these are not mown by neighbouring residents. There is 360
hectares of roadside and berm mowing in the Southland district, which is a
combination of urban and rural roadsides and berms. This amount of roadside
mowing is a very high level of service compared with other local authorities.

The median level of mown grass provision in New Zealand (2014 to 2019)is 4.3
hectares per 1,000 residents. By comparison, the amount of grass mown under
contract in the Southland district is 450ha, or 14 6 hectares per 1,000 residents.
This is amongst the highest level of provision amongst Yardstick members.

Around 80% of the grass mowing in Southland is roadside or berm mowing. This
compares with a median of around 10% for other New Zealand members. The
amount of roadside and berm mowing in Southland as a percentage of total
mowing is the highest in the country, and indicates a very high level of service.
Expenditure on roadside and berm mowing accounts for around 20% of the total
parks and reserves operational expenditure compared with a median of 1.3% for
other Yardstick members (2015 to 2019).

The amount of street furniture (bins, seats, cycle racks, drinking fountains, tree
guards, efc) is not well known as there is no inventory that categorises these
assets by location.

Activity Rationale

The main rationale for provision, development and maintenance of streetscapes
is urban beautification, and development of urban character and amenity,
particularly in main streets. Street tree plantings also provide beadtification and
natural character to residential streets.

The main rationale for rural roadside vegetation management is safety. A
decision has been made in many Community Board areas to manage roadside
vegetation with mowing rather than chemical sprays. Altematives to mowing
should be investigated with the aim of reducing the extent of and expenditure on
rural roadside mowing.

The main rationale for residential berm mowing is to maintain a tidy appearance
when residents are unwilling or unable to mow their own berms. Many grass
berms are wide and keeping them tidy is a challenge for some residents.
Community boards have made the dedsion to mow berms by contract to keep
urban areas tidy. This level of service should be investigated with the aim of
reducing the amount of mowing.

Communities have a strong history of involvement in streetscapes, and the
development of amenity values and character in their townships. The assets
created by these communities over time have (or will) become the responsibility
of Council. Council has a responsibility to ensure that assets are safe, fit for
purpose and cost effective.

Governance

General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets

Delivery Group
Community Services

Activity Manager

Mark Day — Community Facilities Manager
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6.2 SERVICE OVERVIEW

Core Level of Service

Provision and
Development
Streetscapes .

Provision and
Development
Streetscapes .

' Maintenance

Operations™
Streetscapes Amenity grass | » Grass height maintained between 30mm and 50mm
mowing «  Stalks no more than 100mm
Clippings to be caught and removed with no visible
clippings left following mowing
+« Edges are trimmed to the same standard as the turf, or
a vegetation free strip is maintained:

Quality Standard 2

This quality standard applies to towns that have over 500 residents or are
located on the main tourist route from Queenstown to Milford Sound

Street gardens are to be planted with material that is suitable for the
prevailing conditions

No street gardens in residential areas or the corridor of State Highways
unless the speed limit is below 30km per hour

Plants in road corridors must be low profile (less than 600mm mature height)
or otherwise of a nature and form that does not interfere with traffic or
pedestrian sightlines

Raised beds are constructed of robust, long-asting materials and do not
interfere with traffic or pedestrian sightlines

One street tree per residential frontage in urban areas

New tree plantings are a minimum grade of PB60 (35 litre) or over 2m in
height

New trees are securely staked and tied and bare soil is mulched to 50-
100mm deep

Street trees must be suitable species and varieties for the prevailing
conditions (climate, soils, available space, effects on neighbouring
properties, etc)

Street trees must be planted in appropriate locations to avoid overhead and
underground services, and to avoid creation of traffic hazards

Robust, attractive and functional street furniture is provided in main business
areas

Quality Standard 3

This quality standard applies to all other townships

Street gardens are to be planted with low-maintenance shrubs and
groundcovers that are suitable for the prevailing conditions

No street gardens in residential areas or the corridor of State Highways
Plants in road corridors must be low profile (less than 600mm mature height)
Raised beds are constructed of robust, long lasting materials and do not
interfere with traffic or pedestrian sightlines

One street tree per residential frontage in urban areas

New tree plantings are a minimum grade of PB60 (35 litre) or over 2m in
height

New trees are securely staked

Street trees must be suitable species and vareties for the prevailing
conditions (climate, soils, available space, effects on neighbouring
properties, etc)

Street trees must be planted in appropriate locations to avoid overhead and
underground services, and to avoid creation of traffic hazards

No street furniture provided

Quality Standard 2

9 The tasks and service levels identified for maintenance operations are consistent with the NZ Open Space

Maintenance Specifications 2017,
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- Around sfructures and along hard surfaces no

more than 50mm
- Around trees and along boundary fences no more
than 100mm
Garden * Annual beds, perennials and roses:
maintenance - Checked weekly and maintained to a high-quality

presentation at all times
- Weeds are removed manually before they become
noticeable
- Annual application of suitable fertiliser (and mulch
for roses)
- Deadheading and pruning in accordance with best
horticultural practice
- Edges are neat and tidy with no overspill
+ For all other gardens:
—  Top up mulch annually
— Annual trim as required to maintain the form of
shrubs and ornamental hedges, reduce hazards,
keep vegetation clear of paths and maintain safe
sightlines
- Weeds are sprayed or manually removed before
they become noticeable
- Edges are maintained to same standard as turf
with no incremental creep
Tree maintenance | «  Juvenile frees (up to around 5 years):
— Are checked twice annually for damage, health,
stability, form, etc
- Areweeded and watered as required
- Are mulched annually
- Are form pruned as needed to develop branch
structure and reduce hazards
- Have stakes and ties replaced as required
* Mature trees~:
- High-risk trees are inspected annually and
following storm events
—  Other street trees are inspected 3-yearly
-  Where present, mulch is maintained to an effective
depth
- Pruning is carried out 3- to 5-yearly in accordance
with best arboricultural practice to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and

machinery
- Dead and diseased wood over 50mm diameter is
removed
Refuse « Visual inspection for loose litter at least weekly
management e Litteris collected and removed from site immediately

« Bins are monitored for litter levels daily during school
holidays and special events, and twice weekly off-peak
+ Bins are emptied before they reach 80% capacity (at

least twice weekly)
* Bins are deaned at least twice a year
Furniture and s Quarterly visual inspection of furniture and structures
structures for vandalism, graffiti damage, theft, safety,

cleanliness and functionality

+ Annual inspection of specdialist plumbing and electrical
systems

e Furniture and structures are inspected for condition
and structural integrity 3-yearly
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Surface coatings renewed 5- to 10-yearly, depending
on condition

Assets cleaned 1- to 3-yearly, according to need
Drinking fountains cleaned weekly

Maintenance

Operations
Streetscapes

Aurtificial surfaces

Amenity grass
mowing

Paths and paved areas are checked for damage
following storm events, and cleaned/repaired as
required

Grass is not permitted to encroach more than 50mm
over the edge of paths and paving

Surfaces are kept clear of weeds, moss and algae as
required

Quality Standard 3

Grass height maintained between 40mm and 80mm

Stalks no more than 150mm

Clippings to be discharged evenly over the mown area

with no clumping or windrowing

Edges are trimmed to the same standard as the turf, or

a vegetation free strip is maintained:

— Around structures and along hard surfaces no
more than 100mm

- Around trees and along boundary fences no more
than 200mm

Rural roadside
mowing

Grass height maintained between 100mm and 300mm
Clippings to be discharged evenly over the mown area
without significant clumping or windrowing

Garden
maintenance

Shrubs and groundcovers:

- Top up mulch every three years

- Annual trim as required to reduce hazards, keep
vegetation clear of paths and maintain safe
sightlines

- Weeds are sprayed or manually removed before
they become noticeable

- Edges are maintained to same standard as turf
with no incremental creep

Tree maintenance

Juvenile frees (up to around 5 years):

- Are checked twice annually for damage, health,
stability, form, etc

- Areweeded and watered as required

- Are mulched as needed to maintain cover

- Are form pruned as needed to develop branch
structure and reduce hazards

- Have stakes and ties replaced as required

Mature trees:

- High-risk trees are inspected annually

- Other trees are inspected 4- to 5-yearly

- Pruning is carried out 5-yearly in accordance with
best arboricultural practice to enhance and
maintain tree form and health, and maintain
suitable clearance for pedestrians, vehicles and
machinery

- Dead and diseased wood over 50mm diameter is
removed

Refuse
management

Visual inspection for loose litter at least fortnightly
Litter is collected and removed from site immediately
Bins are emptied before they reach 80% capacity (at
least fortnightly)

Bins are cleaned at least once a year
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Furniture and « Furniture and structures are visually inspected for

structures vandalism, graffiti, damage, theft, safety, cleanliness
and functionality annually

+« Furniture and structures are inspected for condition
and structural integrity 3-yearly

* Surface coatings renewed as required or as identified
by inspection

Artificial surfaces | « Surface debris cleared as required
Grass is not permitted to encroach more than 100mm
over the edge of paths and paving

* \Weeds, moss and algae are controlled annually

Activity delivery mode

Street trees All maintenance operations are contracted
Street gardens All maintenance operations are contracted
Street furniture All maintenance operations are contracted

Berms and verges | All maintenance operations are contracted

Comparison with current level of service

+ The total number of street frees is not known as an inventory has only been
completed for Wallacetown and Winton. However, it is likely that the current
provision, development and maintenance of sfreet trees is less than the
proposed level of service

* Street tree maintenance is currently reactive with no scheduled inspections
or maintenance

s The tree inventory needs to be completed for the entire district, and used as
the basis for maintenance and renewal planning

e The total area and location of street gardens is not known as mapping for
contradts is variable, and not all garden maintenance is curently covered by
contract

Street gardens s Garden maintenance specifications vary from contract to contract and are
not consistent

+ A garden inventory needs to be completed for confract purposes and for
future planning

e The current provision and maintenance of street furniture is not well
understood as there is no up-to-date inventory and it is not clear whether
maintenance of street fumiture is included in contracts

* An complete inventory of street furniture needs to be completed with a
condition assessment and valuation for renewal planning and maintenance
scheduling

s The current level of service for mowing of berms and verges is very high in
both rural and urban areas

Street trees

Street furniture

Berms and verges
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6.3

Measuring performance for Streetscapes

PERFORMANCE AND SERVICE LEVEL INFORMATION

T LTP Year 1 LTP Year2 LTP Year 3 LTP Years 4
Level of service statement Measured by Actual 2019/20 2025'3!21 Target Target Target to 10 Target
2021122 2022/23 2023/24 2024/31
Provision New measure —
Urban streetscapes enhance the Mumber of stre_et trees unknown ;omgf:;i 1mfrg§g per 1001&833 per 1001&3&5} per 100 ‘P—ggg per
amenity value and natural character of per 1,000 residents | number of street nventory residents resdents residents residents
townships trees
New measure — Complete 75% of street | 75% ofstreet | 75% ofstreet | 95% of street
Development Condition and unknown types street tree trees are in trees are in trees are in trees are in
Urban streetscapes are developed to an suitability of urban and conditi 0?1 of inventory and | good condition | good condition | good condition | good condition
appropriate standard street trees street trees condition and well suited | and well suited | and well suited | and well suited
assessment to location to location to location to location
Cost of maintenance -
of street gardens per ":;‘;’n':)‘ewi‘“’:rr:a Within+20% | Within+20% | Within£20% | Within£20% | Within £20%
m2 and cost of Yardstick of Yardstick of Yardstick of Yardstick of Yardstick
Operations/Maintenance median median median median median
Streetscaping is maintained cost Cost of verge or berm
effectively mowing as a
percentage of total N
rks operating ew measure —
pa budpget currently >20% <20% <16% <12% <8% <5%
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6.4 ASSET PROFILE

Asset Profile : Streetscapes

. Street Street Quali
Township Street trees gardens furniture siandat!rld
Winton Approx. 800 6574m2 Yes Qs2
Wallacetown Approx. 600 Qs2
Browns QS3
Dipton QS3
Riverton 2347m2 Qs2
Tuatapere 500m2 Qs2
Ctautau Qs2
Nightcaps 583m2 QS3
Ohai QS3
Wairio Qs3
Orawia Qs3
Monowai Qs3
Colac Bay QS3
Thornbury QS3
Edendale Qs2
Wyndham Qs2
Tokanui QS3
Curio Bay QS3
Gorge Road QS3
Woodlands Qs3
Fortrose Qs3
Te Anau Yes QSs2
Manapouri 415m2 QS3
Milford Sound QSs2
Balfour Qs3
Riversdale Qs3
Waikaia QS3
Mossbum 1305m2 QSs2
Lumsden 960m2 Qs2
Garston Qs2
Athol Qs2
Oban 737m2 Qs3

6.5 IMPROVEMENTS

Improvements — Streetscapes
Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Complete measurement and mapping of all street gardens
Identification of contract costs for street gardens maintenance

Year 1 : Planned
improvement/change 2020/2021

changes

Complete street tree inventory and condition assessment
Ongoing update of street garden inventory and maps to record

Year 2 : Planned
improvement/change 2021/2022

removals

changes

Ongoing update of street tree inventory with new plantings and

Ongoing update of street garden inventory and maps to record
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Year 3 : Planned Ongoing update of street tree inventory with new plantings and
improvement/change 2022/2023 renewals. Ongoing update of street garden inventory and maps
to record changes

Year 4-10 : Planned 3-yearly review of street tree inventory and update of condition
improvement/change 2023/2030 assessment. Ongoing update of street garden inventory and
maps to record changes
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7.0 Water Structures

7.1 GENERAL INFORMATION

Activity Name
Activity Description

Water structures

Southland District Coundl owns the following water structures:

+ Five commercial passenger wharves on Stewart Island, primarily used by
water-taxi operations but also needed

+ A commerdal fishing wharf (T Wharf) at Riverton. The T Wharf is used by

small commercial fishing vessels to offload and has a crane to allow this

A public recreation wharf (L45) at Riverton

Long wharf and L36 jetty (berths licensed to private users) at Riverton

Public boat ramps at Riverton (1) and Waiau catchment (8)

A public viewing platform (Focal Point at Riverton)

Navigation aids (3) at Riverton

Protective works (behind wharves at Riverton)

Retaining wall (Pearl Harbour — Manapouri)

There are three main categories of user of these structures - recreational users,
commercial fishermen and tourism operators - and the structures are
categorised by use rather than quality standard:

Commercial passenger structures — Stewart Island wharves
Commercial fishing structure — T Wharf

Public recreation structures — L45 Wharf, public ramps and Focal Point
Private structures — Deck of long wharf and L36 jetty berth

Utility structures — navigation aids, protective works and retaining wall

QRN

Water structures are a local adtivity and are funded locally by Community
Boards. The Stewart Island wharves are managed by the Stewart Island Jetties
Subcommittee. The Riverton Harbour Subcommittee is responsible for the
management of the structures at Riverton.

The ownership and management of the long wharf and berths at Riverton is
complex, with SDC owning the decking (to secure access) and the structure
being owned by individual licence holders. SDC also holds the resource consent
for the structures as Environment Southland did not wish to manage individual
consents for each structure.

The ownership of the Stewart Island wharf structures was assumed from South
Port in 2007 as the assets were seen to have no commercial value but were
required to provide access to Stewart Island. The five wharf structures provide
access to the Rakiura National Park at Ulva Island, South West Arm, Glory Cove,
Port William and Millar's Beach. The main users of these structures are water
taxis delivering hunters to hunting camps, visitors to Ulva Island (an open wildlife
sanctuary in Paterson Inlet), and other visitors to the DOC estate.

Further public wharf structures at Golden Bay and Oban on Stewart Island are
owned by South Port. SDC has indicated funding through the 2018 LTP for
upgrading of these facilities.

Activity Rationale

Southland District Council inherited its role as owner of water structures in
Riverton from the Riverton Harbour Board and the Marine Division of the Ministry
of Transport. SDC is only involved with ownership of structures on Stewart Island
as South Port no longer wanted them as they were uneconomic. There is,
therefore, little rationale for this activity other than history and politics.
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Navigation aids are an integral component of navigation safety which is an
Environment Southland responsibility. There is a strong argument that the
provision and operation of these navigation aids should be the responsibility of
the Southland Regional Council rather than the Southland District Council.

Water structure infrastructure such as boat ramps, jetties and wharves enable
recreational and commercial access to waterways. They also provide the ability
for residents and visitors to access services from service centres where the only
access available is by water.

In addition to access, the activity provides environmental protection from
stopbanks and marine walls which protect against flooding.

There is a clear rationale for providing structures that enhance access to the
water for recreational users, and that provide access to remote communities that
rely on water for transport. There is also a clear rationale for providing structures
that protect public assets from erosion and flooding.

The rationale for providing commercial or private structures and navigation aids
is not as clear. There is an argument for supporting local business and tourism
opportunities by providing essential infrastructure. However, the operation,
maintenance and renewal of this infrastructure should be fully funded by users
and not ratepayers.

Regulation of water structures is the role of Environment Southland, and SDC
must hold and maintain resource consents for all structures in the water. Around
40 wharf structures in Riverton are licensed to private users, who are responsible
for their maintenance. This exposes SDC fo risk where maintenance is not
undertaken or licence holders refuse to sign licences. There are also significant
management and compliance costs for Council to ensure that consent conditions
are met. There would be some justification for transferring the entire ownership
and responsibility for these structures to current licensees to reduce the
compliance costs and risk to Council, as there appears to be little public benefit
in these structures.

Governance General Manager Portfolio Holder
Matt Russell — Group Manager Services and Assets
Delivery Group
Community Services

Activity Manager Mark Day — Community Facilities Manager

7.2 SERVICE OVERVIEW

Core Level of Service

Provision

Continue to provide nine boat ramps in the current locations for recreational

access to lakes and rivers in the Waiau catchment, and to the sea at

Riverton

* Continue to provide 4.3m of public wharf at Riverton boat ramp for loading
and unloading passengers and equipment when using the public boat ramp

+ Continue to provide five jetties for commercial passenger boats to provide
access to and from Stewart Island

+ Continue to provide 46.7m of berthing at a public commercial wharf at

Riverton for small commercial fishing boats

66

7.10

Attachment A

Page 176



Wallace Takitimu Community Board 05 March 2020

+ Assessoptions for removal of existing private berthing structures at Riverton
that are no longer usable due to poor condition

+ Continue to provide protective structures to provide protection to Coundil
assets from erosion and flooding

* Continue to provide three navigation aids in the Riverton Harbour in the short
term and investigate the possibility of transferring these navigation aids to
Environment Southland in the medium to long term

+ A Water Structures Strategy is needed to provide a thorough assessment of
current structure condition, utilisation, demand, costs and benefits to
Council, and determine what changes, if any, should be made to the current
level of provision

Development Commercial passenger structures

e All structures are to be safe, fit for purpose and suitable to safely
accommodate the commercial water taxis and passenger ferries that are
currently licensed to use these structures, and the maximum number of
passengers they are permitted to carry

+ All designs for new/renewed structures must be prepared or peer reviewed
by a suitably qualified structural engineer
Clear signage to display regulations for use and contact information

Development Commercial fishing structure

e All structures are to be safe, fit for purpose and suitable to safely
accommodate small fishing vessels

+ Provide a small crane for loading and unloading boats

+ Provide lighting and water

» All designs for new/renewed structures must be prepared or peer reviewed
by a suitably qualified structural engineer
Clear signage to display regulations for use and contact information

Development Public recreation structures

All structures are to be safe, fit for purpose and suitable to safely

accommodate trailer boats

+ No additional jetties are to be provided for boat ramps

s All designs for new/renewed structures must be prepared or peer reviewed
by a suitably qualified structural engineer

+ Focal Point has power, lighting, handrails and a disabled persons lift
Clear signage to display regulations for use and contact information

Development Utility structures

All designs for new/renewed structures must be prepared or peer reviewed
by a suitably qualified structural engineer

Task All structures

Maintenance

Operations?°

All Categories Fees and charges | « Fees and charges for commercial use of structures will

be set at a level that reflects the actual cost of

operation, maintenance and renewal

Inspections s Regular 6-monthly checks for vandalism, graffiti,
damage, safety and functionality

« Specialist plumbing and electrical systems are
inspected annually by a person qualified to undertake
the inspection

e Critical structure inspections to be carried out every
three years by a suitably qualified structural engineer

+ Condition assessments of structures are carmried out
every three years by a person competent to undertake
the inspection

+ Annual Health and Safety audit

%0 The tasks and service levels identified for maintenance operations are consistent with the NZ Open Space
Maintenance Specifications 2017,
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Repairs and .
maintenance

All structures are maintained in a safe, functional

condition

« All repairs and maintenance identified in structural
inspections to be carried out within three years unless
identified as requiring immediate attention

* Repairs and maintenance to navigation aids to be
carried out immediately

+ If repairs cannot be camied out immediately, hazards

are isolated within one working day

Cleaning .

Boat ramps are cleared as required of sediment,
debris, weed, etc to maintain functionality

Regulations for .

Limits for the size of vessels wil be placed on

use structures to reduce the risk of damage from large
vessels
Compliance + Structures are compliant with resource consents

Commercial

passenger
structures

Activity delivery model

All maintenance operations are contracted

Commercial fishing
structures

All maintenance operations are contracted

Public recreation
structures

All maintenance operations are contracted

Utility structures

All maintenance operations are contracted

Comparison with current level of service

Commercial

passenger
structures .

The cumrent level of service for commercial passenger structures is the same
as proposed, with the intention in the short to medium term of maintaining
the current provision and maintenance of commercial passenger structures
The development level of service will apply to planned renewal works,
upgrades and rebuilds

Commercial fishing
structures

The current level of service for commercial fishing structures is the same as
proposed, with the intention in the short to medium term of maintaining the
current provision and maintenance of commerdal fishing structures

The development level of service will apply to planned renewal works,
upgrades and rebuilds

Public recreation
structures

The current level of service for public recreation structures is the same as
proposed, with the intention in the short to medium term of maintaining the
current provision and maintenance of public recreation structures

The development level of service will apply to planned renewal works,
upgrades and rebuilds

Private structures

The current level of service for private structures is higher than proposed,
with the recommendation to dispose of the Long Wharf and associated
berthing structures to current licensees/owners of the sub-structure. This
would reduce the ongoing compliance costs and risk associated with these
structures that provide very little public benefit

Utility structures

The current level of service for utility structures is the same as proposed,
with the intention in the short to medium term of maintaining the current
provision and maintenance of these structures

The development level of service will apply to planned renewal works,
upgrades and rebuilds
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7.3 PERFORMANCE AND SERVICE LEVEL INFORMATION
Measuring performance for Water Structures

T LTP Year 1 LTP Year 2 LTP Year 3 LTP Years 4
Level of service statement Measured by Actual 2019/20 202(%21 Target Target Target to 10 Target
2021/22 2022/23 2023/24 2024/31
8 ramps in the
Waiau
Catchment
gr?t::lon ortunit idedfor | Boat launchi | Tomp at
uitable opportunities are provi r unching ramps Riverton _ _
public recreational access to the sea, provided > buadh No change No change No change No change No change
lakes and rivers in the Southland district launching ramps
at Stewart
Island
structures met inspection of 75%
Development Percentage of the minimum structures on compliance for
All structures are fit for their intended structures that meet standard in Stewart Island 50% . . for Stewart 90% for all
purpos minimum acceptable 2018 and Waiau | compliance for | No inspection ISIS‘.,Ti:u"d structures
structural standard catchment - Riverton catchrant
Other structures | establish stfuctures cturas
unknown baseline
Current non-
) . compliance with
Operations/Maintenance Compliance with Rivzrton wharf
Water structures are compliant oondrtn;sr:;msourm consent due fo 100% 100% 100% 100% 100%
outstanding
licence
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7.4  ASSET PROFILE

Asset Profile : Water Structures

Category

Commercial passenger

Ulva Island Jetty

Little Glory Jetty

Fred's Camp Jetty

Port William Jetty

Millars BeachAVhaling station Jetty

Commercial fishing

T-Wharf, Riverton

Public recreation

Public boat launching ramp, Riverton
Public Wharf L45 , Riverton

Te Anau Downs boat launching ramp

Te Anau Boat Harbour boat launching ramp
Steamer Wharf boat launching ramp
Queens Reach boat launching ramp

Pearl Harbour, Manapouri boat launching ramp
Monowai boat launching ramp

Tuatapere Reserve boat launching ramp
Te Waewae Lagoon boat launching ramp
Focal Point, Riverton

Private

Long wharf and L35/36

Utility

Riverton Harbour navigation aids x3
Rock protection walls behind wharves L40 to L43
Pearl Harbour, Manapouri retaining wall

7.5 IMPROVEMENTS

Improvements — Water structures

Significant Results 2018/2019

To be identified

Planned improvement/change
20192020

Address cumrent non-compliance with resource consent for
Riverton wharf structures and consider disposal or removal of
private structures to mitigate risk.

Ulva Island and Golden Bay wharf replacements pending TIF
funding.

Year 1 — Planned
improvement/change 2020/2021

Structural inspection of Stewart Island and Waiau Catchment
structures to establish a baseline for minimum acceptable
standards.

Ulva Island and Golden Bay wharf replacements pending TIF
funding.

Year 2 — Planned
improvement/change 2021/2022

Repeat structural inspection of Riverton structures

Year 3 — Planned
improvement/change 2022/2023

Year 4 - 10 — Planned
improvement/change 2023/2030

3-yearly inspections of water structures for condition and
maintenance/renewal planning
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Appendix 1

The following development and maintenance standards for sports parks have been included as an
Appendix as currently the responsibility for developing and maintaining sports parks is delegated to
sports clubs through lease agreements. Council provides park land to clubs who develop and
maintain it for their purposes. This practice has led to considerable inequity in provision of sporting
opportunities as most sports parks are dominated by rugby.

Development

Quality Standard 2

Quality Standard 3

Sports Parks

Examples include Mossburn War
Memorial Park, Centennial Park,
Wyndham Recreation Reserve

At least two playing fields plus
other sporting surfaces and
facilities to allow use for multiple
sports

Toilets and changing rooms (may
be club provided and may only be
open during play)

Sufficient parking for supporters as
well as players, well drained and
surfaced — refer District Plan
provisions

Training lights may be provided by
clubs, but floodlighting for night
games is rarely required

Standard park furniture, including
seats and bins provided for player
and spectator use

Tracks and paths will be provided
where the park is providing a
linkage route. All ability access will
be provided from car parks to
clubrooms, toilets or play
equipment. Surface will generally
be sealed with asphalt or concrete
Lighting may be provided around
high-use car parks
Low-maintenance gardens may be
provided around entrance, car
park or clubrooms

Standard name and control
signage. Map of field layout to be
provided with ground numbers
shown where applicable

Field drainage and irrigation will be
provided where conditions require,
generally only at sites where
seniordevel competition occurs

A playground may be provided,
particularly if the park also
provides a community park
function. Refer to Playground LoS

Examples include Traill Park,
Dipton  Recreation Reserve,
Moores Recreation Reserve

At least one full-sized grass field or
several junior fields

Sufficient parking for supporters as
well as players — refer District Plan
provisions. Junior fields may
require  more parking for
supporters than senior fields
Basic quality toilets to be provided
on site; either stand alone or as
part of clubrooms. May only be
accessible during times of sports
play

All-ability access will be provided
from car parks to clubrooms

Basic park furniture, including
seats and bins provided

No gardens
Standard
signage
No playground unless the park
also provides the only community
park for the community. Refer to
Playground LoS

name and control

Maintenance

Sports turf mowing — Quality Standard 2

All playing field grass is cut weekly during playing season unless stated

otherwise

No clumping or windrowing of clippings

Rugby and League:

71
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- grass height 35 to 60mm during playing season
e Cricket:

- outfield grass height 15 to 25mm during playing season
+ Football and Athletics:

— grass height 25 to 40mm during playing season

Sports turf mowing — Quality Standard 3

s All playing field grass is cut at least fortnightly during playing season unless

stated otherwise
+ No clumping or windrowing of clippings
* Rugby and League:
- grass height 35 to 60mm during playing season
s Cricket:
- outfield grass height 20 to 25mm for play
+« Football and Athletics:
- grass height 25 to 40mm during playing season
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SOUTHLAND
DISTRICT COUNCIL
<
Condition Assessment Summary Table
Wallace Takitimu Community Board
ASSET CONDITION USE LTP PROJECTS BUDGETS CONTRACTS
Nightcaps hall Average Minimal Cleaner
Ohai hall Average. Minimal New windows and $26,000 Cleaner
New windows 2019. painting 2018/2019
Otautan office and Average Full time Office and Nil Nil Cleaner
library Library
Otautau plinket Average Leased Out Nil Nil Nil
rooms
Holt park changing Poor Minimal — during N1l Nil Nil
rooms rugby season
Holt park camping REMOVED 2019 N/A N/A N/A N/A
ground amenity
buildings
Ohai community External good. Vacancy times Exterior and roof $38,429 Mowing - Delta
housing, Birchwood determined by internal | repaint 2021 /2022
‘ Internal average/ poor o
Road — 4 units . redecoration
and varies dependent
requirements.
on tenant.
Nightcaps community | External good. Vacancy times Nil Nil Mowing - Delta
housing, Annan Street determined by internal
— 6 units redecoration
requirements.
Southland District Council FO Box 903 & 0800732732
Te Rohe Patae o Murihiku 15 Forth Street @ sdo@southlanddegovt.ne
Condition Assessment Summary Table nvercargill 9840 # southlanddcgovt.nz
29/01/2020
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SOUTHLAND
DISTRICT COUNCIL
<X

ASSET CONDITION USE LTP PROJECTS BUDGETS CONTRACTS

Internal average/ poor

and varies dependent

on tenant.
Otautau community External good. Vacancy times Exterior and roof $40,000 Mowing - Delta
houslin.g, Iing Street — Intecnal average/ poor dctcnm'.m?d by internal | repaint 2018/19
4 units . redecoration

and varies dependent ‘

requirements.

on tenant.
Otautau community External good. Vacancy times Exterior and roof §7,154 Mowing - Delta
housing — Rchldalc Internal average /poor dctcnninejd by internal | repaint 2019 /20
Road — 1 unit . redecoration

and varies dependent ‘

requirements.

on tenant.
Nightcaps, Dr Woods | Refer to previously s Nil Nil Mowing - Delta
memorial playground circulated Playground Equipment

Update report .

19/10/24154) and Inspections — South

® . Roads

associated playground

Equipment Condition

Assessment prepared

by Angie Hopkinson.
Nightcaps, McGregor | Refer to previously o Nil Nil Mowing - Delta
park playground circulated Playground Equipment

Update report

(R19/10/24154) and
associated playground

Equipment Condition

Inspections — South
Roads

Condition Assessment Summary Table

29/01/2020

Page | 2
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SOUTHLAND
DISTRICT COUNCIL
X
ASSET CONDITION USE LTP PROJECTS BUDGETS CONTRACTS
Assessment prepared
by Angie Hopkinson.
Otautau centennial Refer to previously I Nil Nil Mowing - Delta
patk playground circulated Playground Equipment
(plunket rooms) Update report Inspections — South
(R19,/10/24154) and Roads
associated playground
Equipment Condition
Assessment prepared
by Angie Hopkinson.
Ohai plavground Refer to previously ? Nil Nil Mowing — Delta
circulated Playground Equipment
Update report I .
1spections - Ivan
(R19/10/24154) and Sunday
associated playground ’
Equipment Condition
Assessment prepared
by Angie Hopkinson.
Otautau holt, park REMOVED REMOVED REMOVED REMOVED Mowing - Delta
playground
Wairio cemetery Good Burials 43/Ash 10 Nil Nil Mowing — Delta
5 vears to 2012
Wreys bush cemetery Good Buuials 6/ Ash 0 Nil Nil Mowing — SDC Task

Condition Assessment Summary Table

29/01/2020

5 years to 2012

Force

Page |3
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SOUTHLAND
DISTRICT COUMNCIL
N
ASSET CONDITION USE LTP PROJECTS BUDGETS CONTRACTS
Calcium cemetery, Isla | Good ? Nil Nil Mowing — Delta
bank
Otautau cemetery new | Good Burials 43/ Ash 10 New name board $5,110 Mowing — Delta
5 years to 2012 2019/2020
New Beams $7.019
2019/2020
$9,996
New Beams
2025/2026
Otautau cemetery old CLOSED CLOSED CLOSED CLOSED Mowing - Delta
Good
Condition Assessment Summary Table
29/01/2020 Page | 4
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Equipment [Manufastu [install Year |Expected rSuru!y Age |Condition |Safety  [Mon Compliance [Standards Requirement [Risk  [Safety  |Safety |Safe Surf [Depth  |Safety  |Safety  |Standards [Maintenancelssue  |Maint.  |Maintenance Maint. [Capital [End of ife | End of Surfacing
po 1 |Standand Issues Surface |Size m2 Surface Priority 1 |recommendation |Repair Value Lifespan replacement
date excellent Type high 2 low ation Priority1 |Capital value

Centennial Park Playground

Module - medium with climbing  |Payoe 2015 2035 300G (4 1 NZS5828: BARK 600 300mm |1 NZS5828: |Note the chip Programme |5 $3000000 |$  14,400.00
wall and two fire pales. (includes 2015 2015 used does not to replace at
[ground play ) meet standard end of
dimensions. lifespan
Module - Medium with Tube slide [Park 1908 2018 2028 [21 2 Mo Ladder in fall space of overhead. [Chains shall have a maximum opening of L BARK 225 300mm |1 MNZS5B2B: |Mote the chip |V ulgar grafitiin slide. (1 Remove graffiti 5 - |Programme |4 $30.00000 | § 5,400.00
Suppies Head entrapment between ladder [8.6 mm in any one direction. Mo 2015 used does not immedisteky. to replace at
and deck. Finger entrapment in |entrapments meet standard end of
hole on green post. Finger dimensions. lifespan

entrapment in deck, top of shide
{forced mowement).

Module - small with shide Linknown 1908 2018 23082019 |21 3 S tandand Toggle entrapment gap 2 Tightened so Emgramme 3 $15,000.00
of the day at top of slide. there is no gap to replace at
Protruding bolts under between slide and end of
deck. deck. lifespan
Swing set (2 senior), Park 1008 2018 230AENY 21 3 Mo Finger entrapment in chains. (Chains shall have a maximum opening of [L Programme |3 $ 3.500.00
Suppies Inadequate surface - has 2.6m in (8.6 mm in any one direction. Fall space to replace at
front of swings. Meeds 3.8m fall |to match fall height. end of
space. |lifespan
swing set {1 juniar) design/buid |1880 2000 3002019 |30 3 No Finger entrapment in chains. (Chains shall have a maximum opening of |L Programme (3 $ 2,500.00
8.6 mm in any one direction to replace at

end of

R B 2 27

CENTENNIAL COMPLIANCE AND MAINTENANCE ISSUES
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Y. ] - :
Protruding bolt under deck Toggle entrapment in gap between slide
and deck

Ladder in fall space of overhead ' Finger etrapment in chains above hose | Hose split
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inger entrapmet in deck at sli
(forced movement)

Finger entrapment in post

Offensive graffiti in tunnel

Head entrapment between deck and
climber.
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Wooden module Ratting at footings. Head No entrapments. Essily accessiable so End of slide shamp and
entrapment in stairs. Foot lopenings shall be no greater than 500mm 2004 rusting. module
entrapment in decking. Toggle |orhawe guard reils across the openings.
entrapment at top of slide due to |Operings may be no more than 1.2m.
design. Easily accessible to
toddlers and not appropriate with
high climbing wall and steep
slide.
Swings 3 designibuid [1000 2010 (23002019 Standard |Finger entrapment at the top of [Chains shall have a maximum opening of |VL Programme $ 350000
[of the day |the chains where hose doesnt  |B.6 mm in any one direction to replace at
cover end of
|ifespan
free standing slide A grant 1896 2016 23002019 Mo Head entrapment in ladder. Run |The edges ofthe sides shall be rounded  |M (Cracked slide face and Monitor for Programme § 150000
out not long enough. Edge sharmp |with a radius of at least 3 mm. No rusting metal degradation and to replace at
at end ofslide. lentrapments. epoxy and treat end of
where necessary. IliiesEn
[Junior module - small A grant 1990 2010 23082018 Mo Slide run out too high (44cm) and |Chains shall have & maximum opening of |L Tube slide spit, and Sand or smooth Replace $20.000.00
solid object inthe fall space of  |B.6 mm in any one direction. Shide run [sharp cuts init. as best you can within the
cargo net. Slide too close to lout hight no more than 350mm. Mo solid Glue the crack next 3
cargo net (shared free space). lobjects in fall space. Freespace shall and sand smoaoth. YEErs
Finger entrapment in chains. not overlap fall space.
gladiator rings Payco 1006 2016 Z3002010 |Standarnd Programme $ 6,00000
of the day to replace at
track glide Payoo 1806 2016 23082018 Standard § 6,00000
ofthe day
owerhead Payco 1996 2016 23082018 [Standard |Mo.B wire hokding it together. Mot| Programme § 8,00000
of the day |sure what this item does. to replace at
end of
|lifespan
jiggle Payoo? 1006 2016 23082019 Standard Pipe open, alows Make sure there Programme $ 3,00000
ofthe day waterto poal st footing is no water in it, to replace at
[and comosion to occur and cap it. end of
un-detected. |lifespan
Korf ball hoop Fayco? 1806 2016 2308208 NiA Rusting plate Monitor for Programme § 250000
degradation and to replace at
treat accordingly end of
lifespan
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i, .

o = B .
Surface rough/cracked at top of slide Slide chipped Slide chipped of slide sharp/r

B /) : L8 o e L Ol 5 T
Footings rotting on module Footings rotting on modue.

No.8 wire holding this together? Slide rusted
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e - T . o r—— = e = = M i ¢ i s -
Stairs — just one rail. Head entrapment in module between Barriers climbable, and item is easily Foot entrapment in deck Toggle entrapment at top of slide
clatter bridge accessible to toddlers

-
-

¥ #

Head entrapment on module Bolt protruding B Slide run out toohigh | Slide cracked Panel burned and rough

E C o

Solid object in fall space of cargo net | Cargo net too close to slide —in No runout Finger entrapment in chain Pole open - allows water to pool
freespace and fall space. underground in pipe and corrosion to
go undetected.
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R -~
Hard scuff mat pin in fall space of
swing.
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Standards Requirement Risk  |Safety  |Safety  |Safe Surf |Depth  |Safety  |Safety  |Standards Mainterancelssue  |Naint.  |Maintenance Maint. [Capital [End of ife | End of
lssues Surface |Size m2 Surface Priority 1 |recommendation |Repair Value Lifespan
Type Thigh 3 low ation Priority 1 |Capital
: high,5  |Value
. - . . - . - . . - - - i - .
McGREGOR PARK CoMPLIANCE AND IVIAINTENANCE ISSUES
AR :\',- | il ]
AL o 4 5 v .
S B i Ei. 4 ?
’-_x “;,'.‘1_!' ¥ Y L5
v .a'; . ; R
» SRR I
¥ &' I’.'
; ; A \
; ' * f‘ " o p-
O i ‘ f Al i
5 o " B k|
¢ ;
. .
o 1 ?j,? 3 : gw"-
T . . . 5 P . . . W’ . ) . . i .
Exposed nail in edge Wood inserted into swing frame — remove | Swing missing Seat perished — replace Nail protruding on wood inserted into

frame.

“‘. . ;
Finger entrapment in chain
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[Small Junior Module Toggle Bark level low, weeds Top up bark. $10,800.00 |Replace § 500000
Cenre of the day entraprmen very established. Repaint, and decks with
2 Platform Unit With Yellow Roofs t at the top [Concrete footing water blast. Treat the year.
of the slide s howing under -and maonitor rust
[overhead climbar
P aint peeling off and
very dirty module.
W ater pooling at
runout. ery rusty
s tructure under decks.
Module -medium.  Wooden 2000 3002019 |30 No Head entrapment in stairs. Slide is cracked, Repair timber Replace $30,000 .00
raised fort type Toggle entrapment at top of slide |For steep play elements provided on pitted, scratched. deck, and plank. within the
and head entrapment in handles. [easily accessible parts of equipment the [Timber is rotting at Cut back and next two
Finger ent t in chains. p g in the bamier shall be 500 mm footings. Digback and «cover protruding years due to
Swing to fort is T5cm. Opening  |maximum.  Swing frames or their top assess further. Timber bolt. Assess Rot. rotting
to steep play is grester than bar should only be attached to other deck is broken at footings.
S00mm. [equipment where specific measures are lentry. Replace this
taken to segregste them from other plank. Bolt is
tivities, e.g. additional 1,5m ci protruding.  Cut down
|area, bamiers, enclosures. and cover.
See Saw Park 2000 2020 BOAZNE |19 No Very bad X Latersl shall not be greater than [\ ery bad deviation Shim and remove Programme § 280000|% 288.00
[ Suppies Protruding bolts under seat. 140 mm. Bolts shall not excesd 8mm when pulled side to this sideways to replace at
Metal old style with handles, protrusion. side. This creates a movement. end of
'wooden sests and tyres in ground pinch point lifespan
[Overhead Hoops Park 2000 2020 B0G20MT |10 Standard Programme $ 6.00000
[ Suppies ofthe day to replace at
end of
|lifespan
Monarail Park 2000 2020 BN |19 Standard Rust in handle. Programme $ 8,00000
Suppies ofthe day Monitor and trest to replace st
Exposed footing, bark end of
level very low under lifespan
this item. Dirty.
Junior safety memy go roundwith |Park 2000 2020 23082019 |19 |Standand platiorm has cracked Make sure these Emgmmme
loverhead bars and 3 side safety supples ofthe day away around the balts dor't get rough, or to replace at
ropes on the outer of the compromise the end of
cincle equipment - i.e. lifespan
the top deck may
get loose or
move.
Frog rocker Park 2000 2020 2 |19 Standard Programme 3 250000
supples ofthe day to replace at
end of
lifespan
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pped and eipment di

¥ o

Waterpo

Dirty Carousel deck broken around bolt olts pr rding ) ' ] Pinch point on seesaw axle (sideys Finger entrapment in chain
movement).

-2
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wing ched to module, inadequ : de runout rogh and chiped Slide face very chipped and scoured Slide join is rough Head entrapment in module
space between swing and moulde
(requires 1.5m)

Ladder in fall space of overea Toggle entrapment at top of slide. Head etrapmnt on modul

N

I E NS IS P it [ g 4 . ! - o P
Rotting timber on module Protruding bolt in module Moss/Weeds Rusting handle of track glide. Exposed concrete footings under climber
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SOUTHLAND DISTRICT DISTRICT COUNCIL

PLAYGROUND AUDIT SEPTEMBER 2019

COMPLIANCE AND MAINTENANCE

1

Trish Wrigley
021651 300
trish@playingsate.co.nz

Playing Safe Limited
8¢ Lagoon Ave

Alpert lown

Wanaka 9308
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VALUE OF PRIORITIES ....ceeeoeeeeeeeeeeeeeeaeeee et e e eeeate ettt aee st aae s eeaen seae seans seansesanseennseeneas
NON COMPLIANCE EXPLANATION ......cooiiiiiuiie et cee e et eee e et e e ene aes eeaes eea e e eananaen e
MAINTENANCE ...

RECOMMENDED MAINTENANCE
APPENDIX I: RISK ASSESSMENT MATRIX ...
APPENDIX 2: PRICING ASSUMPTION .....oooi oo e 29
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During September 2019, 40 playgrounds were audited on behalf of Southland
District Council.

The majority of playgrounds were in a good to average condition.

The level of compliance to the playground safety standards was at 36%. This is
mainly related to playground design and can be remedied by playground
renewal.

The most common non-compliance issues were:
¢ head and finger entrapments
e Safety surfaces didn't comply due to bark depth and inadequate fall
zones.
¢ Slides with no runout, runout too high and of poor condition (fibre glass
slides).

Lion Park in Te Anau stood out for the number of maintenance issues and should
be focused on, by the maintenance team, due to the nature of its high use &
profile.

Common maintenance issues throughout the district were:
s Graffiti
¢ Low and compacted loosefill
+ Broken equipment, e.g. decks, tyre buffers
e Hose not covering chains or split
Swing plates burring
Weeds

The following changes to the maintenance regime could improve compliance:
Regular topping up of loose fill with certified cushionfall (not mulch).
Regular aeration and topping up of pea gravel.

e Closure of toggle entrapments at the top of slides (with silicon or barrier
placement)

e Cover non complying chains (entire length) or swapping for a gauge that
complies will reduce finger entrapment hazards

¢ Regular checking for exposed nails, and reduction of protruding bolts
when on site.

| recommend urgent action is taken at the following sites. These items have
poor condition, or high-risk non-compliance.

Park Item Failure Condition Recommendation
Holt Park, Swing Hard suspension Very poor Remove
Otautatu and finger condition. Very playground.
entrapments. old. Surface is
Solid footings non-existent —
exposed. has rotted away.
Seesaw Sideways Very poor
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4
deviation condition. Very
old.
Riversdale - Wire walk Wire walk Tree rotten, other | Remove from trees.
Otautau attached to rotten | trees growing
tree. over connections
Taramea Flying fox Cable frayed, and | Rocking horse is Replace rocking
Soundshell and Rocking | does not run. very old, very horse. Repair cable
horse Rocking horse poor condition. on flying fox, and
badly corroded install impact
beyond repair. attenuating surface
— smooth out the
runway.
Taramea Slide & Various Very old, very Remove equipment.
Adventure Tunnels compliance poor condition
issues.
Halfmile — Maypole & Various Very old and run Replace equipment
Tuatapere slide compliance down. and surfacing.
issues,
inadequate
surface
Monowal Old tractor, Various Old equipment, Replace with new
SWings, compliance various equipment and
maypole & Issues, conditions. surfacing.
jigger. inadequate
surface
Dipton Module & Mo surface, roots | Mot a particularly | Investigate
Swings in fall space and old playground, replacing the posts
posts rotting at but appears —ifthis is cost
footings unmaintained. effective. Install
compliant surface.
Lion Park Steering Fails grip, free This item has Remove.
wheel space and fall been removed
space around the
requirements. country due to
injuries Itis non-
compliant and
high risk
Lumsden Module Head Entrapments at Cover all
entrapments such a high entrapments
module are
dangerous, and
difficult for
parents to assist.

Note: See photo report attached for further information on the compliance and
maintenance issues.

In addition to the list above - The fibreglass slides around the district need to be
phased out. They break down in the UV, and the tiny fibres become abrasive
and get stuck in children’s skin.

Many of the Councils play facilities are relatively old, have been well used and
are nearing the end of their useful life. Existing playgrounds are largely from the
same manufacturer and offer the same playing experiences.
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The renewal plan for the area should consider the shift in the community’s
expectation of playgrounds. Public demand is now for innovative spaces,
requiring a move away from modular equipment, to one that encompasses a
broad range of creative, dynamic and sensory experiences. Atthe same time
playgrounds need to address the issue of childhood obesity by providing facilities
for structured physical activity and skill development.

Playgrounds in the same district should offer different experiences.

Playground renewals should include:

A quality landscaped setting with natural features,
Artistic expressions, sensory stimulus and age-appropriate, challenging and
fun playground equipment.

¢ Opportunities for creative play. E.g. equipment that encourages children to
manipulate the loosefill surface — perhaps a tube to roll pea gravel down, or
sand and water.

« Wherever possible playgrounds should cater for all abilities, i.e. have surface
that allows wheeled access, and has items of equipment that are wheel chair
accessible.
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6
Playgrounds were inspected under the Playground Standard NZ55828:2004 and

2015. Level 3 Outdoor Inspector, Trish Wrigley, undertook an annual inspection.
The overall level of safety of equipment and surfaces was evaluated.

The brief was to make an assessment of maintenance standard and provide
recommendations for bringing equipment up to meet Safety Standard
requirements. The brief did not include the auditing of structural integrity of
equipment.

Each site was visited and the following inspection was undertaken.

To inspect 40 playground sites
Evaluate all equipment to NZ Standards 5828:2004 and 2015; and list areas
of non-compliance
Evaluate the condition of play equipment, specifically:
All moving parts
Bolts and fasteners
Chains and ropes
Surfaces underneath equipment
Missing components
Footings/equipment stability

Rate the playground condition on a scale of 1-5, with 1 being Excellent and 5
being Very Poor.
Flag issues of metal/structural fatigue for further investigation
Evaluate safety surfacing, specifically:
Depth (ifin bark)
Fall Zones meet the NZ standards
Areas of wear
Effectiveness of synthetic surfacing

Evaluate standard of maintenance
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The sites inspected were:

1  Garston Village Green Playground
2 Athol Athol Playground
3 Mossburn Mossburn Adventure Park
4  Te Anau Lion Park Playground
5 TeAnau Boat Harbour Playground
6 TeAnau Henry Street Playground
7  Manapouri Village Green Playground
8 Monowai Monowai Playground
9  Tuatapere Main Street Playground
10 Tuatapere Half Mile Playground
11  Orepuki Orepuki Playground
12 Ohai Ohai Playground
13 Nightcaps Dr Woods Memorial Park Playground
14 Nightcaps McGregor Park
15 Otautau Centennial Park Playground
16 Otautau Holt Park Playground
17 Thornbury Thornbury Playground
18 Riverton Palmerston Street Playground
19 Riverton Taramea Bay Soundshell Playground
20  Riverton Henderson Park Playground
21 Riverton Taramea Bay Adventure Playground
22 Riverton Koi Koi Park Skatepark
23 Colac Bay Colac Bay Foreshore Playground
24  Colac Bay Manuka Street Playground
25 Wallacetown Gwen Baker Park Playgound
26  Stewart Island Oban Foreshore ~ Oban Playground
27  Stewart Island Butterfield Beach Oban Foreshare
28A  Winton Centennial Park
28B  Winton Skate Park Centennial Park
29  Winton McKenzie Street Playground
30 Edendale Seaward Road Playground
31 Edendale Edendale Domain Playground
32 Wyndham Wyndham Playground
33  Tokanui Tokanui Playground
34  Tokanui Skate Park
35 Fortose Fortrose Foreshore Reserve
36 Riversdale Riversdale Playground
37 Waikaia Dicksons Park Playground
38 Balfour Balfour Playground
39 Dipton Dipton Playground
40 Lumsden Lumsden Playground
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Compliance rating
All equipment was measured against NZS5828:2004 or 2015.

Each individual item of equipment and safety surfacing was measured. Of the
213 items of equipment and 78 safety surfacing areas at the 40 playground sites
see the following compliance figures:

Equipment

84 Items of equipment complied with the standard of the day it was installed or
NZS 5828:2004 or 2015.

135 Items of equipment did not comply with either standard.

6 Items of equipment were not applicable to standards.

Safety Surface
Areas of safety surfacing complied with NZS 5828:2004 or 2015.
65 Safety surface areas did not comply with either standard.

A compliance rate of 36% in 2019.

Southland District Council could aim to increase the compliance rate over time
through annual renewal of equipment.

Condition rating

Equipment

11 ltems of equipment had a rating of 1 (excellent)
102 items of equipment had a rating of 2 (good)

72 items of equipment had a rating of 3 (average)
20 items of equipment had a rating of 4 (poor)

10 items of equipment had a rating of 5 (very poor).

Surface

7 safety surfaces had a rating of 1 (excellent)

13 safety surfaces had a rating of 2 (good)

32 safety surfaces had a rating of 3 (average)
14 safety surfaces had a rating of 4 (poor)

8 safety surfaces had a rating of 5 (very poor).

The capital renewal values in this report have been estimated for each item
based on a replace ‘like for like’ basis, officers may wish to address sites ina
different way to improve the play value of each site. The figures are to be used
as a guide for the District's Asset Renewal Program.

Note: Values below include surfacing renewal costs — be aware dimensions
and therefore estimates will alter according to the replacement equipment
chosen.
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Estimates for renewal of equipment that have a 1-3 priority have been
programmed into a ten-year plan (see audit data sheet). The following total
budgets are suggested to address items with poor to average condition.

2019/2020 renewals have a value of $255,489.
2020/2021 renewals have a value of $209,214
2021/2022 renewals have a value of $197,728
2022/2023 renewals have a value of $82,688
2023/2024 renewals have a value of $162,928
2024/2025 renewals have a value of $117,354
2025/2026 renewals have a value of $115,852
2026/2027 renewals have a value of $160,035
2027/2028 renewals have a value of $167,818
2028/2029 renewals have a value of $148,370

YYYYVYYyYY A\

The following is an explanation of common issues of non-compliance across
the district. These are generally manufacturer design failures.

Those issues of non-compliance due to manufacturer design installed after
2004 should be taken up with the manufacturers and corrected.

a) Handle Projection on Seesaws

Finding: Handles and footrests on seesaws failed the ring gauge test for
projections.

Standard: Ring gauge must not pass over the handle or foot rest. NOTE:
The intention of this requirement is to reduce the hazard of eye injury from
the ends of projecting hand supports, by maintaining a cross sectional area of

at least 15 cm2.

Risk: Low

Action: No action required. Monitor for injury.
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b) Low Bark

Finding: Low bark depths and exposed footings.
i |

Standard: the depth of loose fill required is 200mm for a corresponding
critical fall height of 2m. 300mm is required for a fall height of 3m.

Risk: Low

Action: At bark areas - top up with wheelchair accessible Cushionfall
(certified woodchip). Note — looséefill should be adequately maintained.
Failure to maintain will result in the impact attenuation being significantly
reduced.

Note Certified woodchip is now available from Christchurch
(www.intelligro.co.nz/safe-fall-playground-bark).

a) Pea gravel

Finding: Pea Gravel - incorrect size and depth (and not wheel chair
accessible)

Standard: EN 1176-1:1998 requires gravel 2 mm to 8 mm grain size and
200mm for 2m critical fall height and 300mm for 3m critical fall height.

Risk: Low

Action: No Action. At replacement of equipment, program replacement of
pea gravel to complying surface.

b) Inadequate surface area

Finding: Safety Surface was inspected according to current standard, as it
generally requires less surfacing area. At some sites | found the surfacing
area to be inadequate, not extending as far as it should.

Standard: The requirements for the impact and falling space shall be in
accordance with EN 1176-1:2008, 4.2.8.2.4. and 4.2.8.2.5.

Risk: Low

Action: Extend or replace surfaces when equipment is due for renewal — see
individual reports for details of those sites and their priorities.
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c¢) Corrosion

Finding: Corrosion of metal equipment across the district.

Standard: Metal parts should be protected against atmospheric conditions
and cathodic corrosion.

Risk: Low to Medium

Action: Treat and paint immediately to reduce further corrosion. Cover /seal
open pipes to stop water pooling in equipment. Corrosion to the extent of the
photo above indicates equipment should be replaced.

d) Objects in slide free space

Finding: Steps and cIirnbe in freespace of slide;s
A oy I { ]

| N

Standard: Free space in, on or around the equipment that can be occupied
by a user undergoing a movement forced by the equipment (e.g. sliding,
swinging, rocking). Climber fall space shall not overlap freespace.

Dimension of free space for a sitting child is 1000mm radius.
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falling space
3 free space

space occupied by equipment

Figure 1 — Spaces

Risk: Low 4

Action: No action. Monitor for injury.

e) No Grip on fire pole, and slide handrails.

Finding: Fire pole did not have grip. Meaning a child can’t grip with their
hands around the pole.

mm.

Standard: Grip is measured between 16mm and 45mm. The cross section
of any support designed to be grasped shall have a width not exceeding 60

Risk: Low
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Action: No action, monitor for injury.

f) Decks in overhead fall space

Finding: Decks in overhead fall space, meaning if a child misses the monkey
bar rung and falls backwards, they are Iikelx.to hit their head on the deck.

_ 4

L
5L

Standard: Falls over 600mm require impact attenuation in the fall zone.

Risk: Low

Action: Cover decks with impact attenuating surface.

g) Suspended Heavy Beam

Finding: Suspended beam with inadequate ground clearance and excessive
range of movement going past support posts.

Y i

Standard: There shall be round clearance of at least 400 mm underneath
heavy suspended beams,

The range of movement shall not exceed 100 mm and shall not go beyond
the support posts. The distance between the support posts and the heavy
suspended beam shall not be less than 230 mm throughout its full range of
movement.
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Key

h  ground clearance

a range of mation, & +a; = 200 mm .
b freespace t is. standing truct

1  maxmum deflecion

Figure 24 — Example of a heavy suspended beam

Risk: Low

Action: No Action. Monitor for injury

h) Cargo Nets — Solid Object in Fall Space

Finding: Solid steel base of cargo net sticks up and is in the fall space of the
net.

Standard: The falling space shall not contain any obstacles onto which a
user could fall and cause injuries.
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Risk: Low

Action: If equipment was installed after 2004 take issue up with
manufacturer. Otherwise, no action - monitor for injury.

i) Toggle Entrapment

Finding: Toggle entrapment at the top of slides.

Standard: Slides shall be constructed so that openings located within the
free space do not trap the toggle when tested.

The design of slides and accessible structures around them shall be such
that no part of clothes can become trapped.

The entrapment of clothing toggles - and consequent strangulation has
caused the highest rate of deaths on play equipment worldwide. This issue is
not clearly identified in the previous NZ Playground standards. A gap or
diminishing wedge at the top of a slide may allow clothing to catch before a
child descends down the slide. The entrapments are a result of poor
installation methods, deck to slide design and or the movement and shifting
of plastics.

A toggle entrapment probe was used to measure for any entrapment gaps at
the top of slides.

Risk: Low

Action: Eliminate toggle entrapment. A common way of doing this is with
silicon filler or a wedge.
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j) Head Entrapment

Finding: Entrapments in barriers, handrails, ladders of slides and modules.

Standard: Entrapment of the head and neck

Equipment shall be constructed so that any openings do not create head and
neck entrapment hazards either by headfirst or feet first passage.

Risk: Low - high

Action: Monitor use.

k) Chain gauge — risk of finger entrapment

Finding Chains with opening larger than 8.6mm allow finger entrapment.
Hose cover reduces risk, but needs to go the full length of the chain.

e

-

Standard: Chains for playground equipment shall conform to ISO 1834 as a
minimum and shall have a maximum opening of 8.6 mm in any one direction
except where connections are made, where the maximum opening shall be
greater than 12 mm or less than 8.6 mm.

Risk: Low

Action: The playground standard NZS5828:2004 identifies the size of finger
entrapments in the swing suspension. There are many cases of old swing
seats with non-compliant chain. The standards are not retrospective so there
is no requirement for these to be upgraded until the unit is renewed.

At the time of renewal or for new swings it is essential to ensure that there
are no finger entrapments in the swing suspension. There are 3 ways of
addressing this:

a) Purchase compliant chain. Chain size must have an internal diameter
of less than 8.6mm in any one direction.

b) Provide a swing suspension member not made of chain. (e.g. steel
rope)

c) Provide a cover over the chain. This method is problematic; if the
chain cover splits or comes away then the chain exposes finger
entrapments. Further to this, chain cover constantly gets cut, is
broken and has sharp edges. The chain underneath the cover cannot
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be inspected for wear. We are starting to see swing chain failure as a
result of chain wearing and rusting under the chain cover.

1) Protruding Bolts, nails or fixtures

Finding: Protruding bolts, nails or fixtures, e.g. split pins, protruding nails on
decks.

Standard: There shall be no protruding nails, projecting wire rope
terminations or pointed or sharp-edged components. Rough surfaces should
not present any risk of injury. Protruding bolt threads within any accessible
part of the equipment shall be permanently covered, e.g. dome headed nuts.
Nuts and bolt heads that project less than 8 mm shall be free from burrs. All
welds shall be ground smooth

Risk: Low

Action: Cut down or cover protruding bolts, recess nails and replace sharp
fixtures such as split chain links and split pins with an alternative.

m) Decks or ramps requiring barriers.

Finding: Decks or ramps over 600mm and easy accessible to toddlers do not
have barriers.

Standard: Easy access decks or ramps require barriers if over 600mm.
Barriers must be at least 700mm high, There shall be no intermediate
horizontal or near horizontal rails or bars that can be used as steps by children
attempting to climb. The design of the top of the barriers should not encourage
children to stand or sit on them, nor should any infilling encourage climbing.

Risk: Low

Action: No action - many of these decks were installed prior to 2004 .Monitor
for injury.

n) Finger entrapments

Finding: Finger entrapment in the end of pipes or in decks and climbing walls
over 1m in height.
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Standard Equipment should be constructed to avoid gaps in which fingers can
be trapped whilst the remainder of the body is moving or continues in forced
movement, for example sliding, swinging;

Also — Holes, which have a lower edge more than 1 000 mm above the
potential impact area, shall be smaller than 8mm or larger than 25mm.

The ends of tubes and pipes shall be closed off to prevent the risk of finger
entrapment. The closures shall not be removable without using tools.

Risk: Low 9

Action: Close any holes that allow finger entrapment. However, this is not
achievable on the plastic climbing walls so no action required on these.

o) Slide Run Out

Finding: Slides without run out or run out too high.

Standard: All slides shall include a run-out section.

The declination of the run-out section shall be 10° maximum (for type 1) or 5°
maximum (for type 2). The minimum length of the run-out section is relevant to
the slide length.
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The height of the end of the run-out section is relevant to the slide length. If
the sliding length is less than 1.5m then the max height of run-out is 200mm. If
slide length is more than 1.5m then max run out height shall be 350mm.

Risk: Low

Action: No action. Program replacement with complying slide when the asset
is due for renewal.

p) Tunnels

Standard: No sharp edges

Risk: Low

Action: Cover all sharp concrete edges on tunnels with rubber.

q) Lateral Deviation on Seesaws

Finding: Side ways movement on seesaws create an entrapment for fingers
etc. Often children sit on the central axis and can get tender body parts
caught.

Standard: When measured at a distance of 2 000 mm from the axis point, and
tested in accordance with Annex D, the lateral deviation shall not be greater
than 140 mm (see Figure 10).

Dimensions in millimetres
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F=695N « 5N
Figure 10 — Type 1 seesaw lateral deviation

Risk: Low 4

Action: Tighten/re-bush to reduce sideways movement.
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The level of maintenance varied between sites. Old equipment requires more
maintenance and coastal sites struggle with rust.

Generally the maintenance issues observed in the SDC to be mindful of were:

a) Hose covers on swing chains

Finding: Hose chain covers must cover the whole chain, leaving upper chain
length exposed pose a finger entrapment hazard. Also, split hoses that move on
the chains expose the finger entrapment.

- o

Standard: Chains for playground equipment shall conform to ISO 1834 as a
minimum and shall have a maximum opening of 8.6 mm in any one direction
except where connections are made, where the maximum opening shall be greater
than 12 mm or less than 8.6 mm.

Risk: Low

Action: During regular chain cover replacements either cover entire chain or
replace with chain that complies. Children often stand on the swing seats and
there is still a risk of them catching their fingers under forced movement.

b) Protruding nails or sharp fixtures

Finding: Bolts protruding more than 8mm; nails exposed; and sharp split pins or
lock wires on various items of equipment.

re =
Standard: Finish of Equipment There should be no hard and sharp edged parts
within any accessible part of equipment. The minimum radius for rounding of

corners or edges is 3mm. Protruding bolt threads within any accessible part of the
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equipment must be permanently covered. (E.g. with dome headed nuts). Nuts and
Bolt heads that project less than 8mm must be free from burrs.

Risk: Low

Action: Cut down, or cover protruding bolts. Remove any sharp wires, nails, etc.

c)  Swing Plates Lifting and exposed internal steel in swing seats.

Finding: Seat plates burring and sharp, rubber cut or perished, exposing internal
steel plate.

Standard: 4.2.5 Finish of Equipment There shall be no protruding nails, projecting
wire rope terminations or pointed or sharp-edged components.

Risk: Low

Action: Lifting swing plates become sharp and should be tamped down to prolong
lifespan of swing. Swing rubber should be checked for any cuts and openings
that expose the metal inside. | recommend replacing seats with those made by a
company in Wellington called Industrial Conveyors Ltd, they make a seat called
“Rubber Bits”. Their contact details are 04 568 6983.
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d) S hooks open on swings

Finding: S hooks were open on swings.

Risk: Low

Action: S hooks should be regularly closed so that the gap between the opening is
no more than a business card thickness. They tend to spring open with use, so
checking for s hooks should happen at every inspection.

e) Loosefill depth

Finding:. Bark depth low, and footings or roots exposed.

Risk: Low-Medium

Action: Cover with 200 or 300mm certified loosefill depending on height of
equipment (cushionfall is preferred). Rake regularly to ensure even depth.

f) Scuff Mats

| Finding: Scuff mats were not pinned down.
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Risk: Very Low

Action: Pin in place.

g) Weeds

Finding: Weeds in loosefill

Risk: Very Low
Action: Hand weed — use no poison around playgrounds.
h) Graffiti
Finding: Obscene graffiti often in tunnels or enclosed areas.
e et — e o -
Risk: Very Low
Action: Remove immediately. Zero tolerance for graffiti.
i) Rust
7.10  Attachment G Page 222



Wallace Takitimu Community Board

05 March 2020

Finding: Rust in old equipment

Risk: Low - High

Action: Treat, monitor for continued corrosion, and replace when necessary.

j) Broken equipment

Finding:

Risk: Low - High

Action: Replace immediately when found.

k) Perished equipment

Finding: Tyres, and swing seats perish over time, and their steel inners are
exposed and sharp.

Risk: Low - Medium

Action: Replace before they get to this point.
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RECOMMENDATIONS

1. That the items of repairs identified in the spreadsheet are undertaken on a
priority basis

2. ltems with a priority 1 that cannot be attended to in the short term, be
secured off from use until they are repaired.

3. That a maintenance inspection is undertaken on a weekly basis.

4. If a weekly inspection cannot be undertaken on all playgrounds then those of
higher use be identified and receive a higher level of maintenance.

5. That a detailed playground auditis done by a competent inspector on an
annual basis.

6. Thatintensely used playgrounds receive a more frequent renewal program.

7. That capital funding is allocated on a priority basis - based on this audit.
(Refer to XLS spreadheet for 10 year renewal plan).

8. Signage - On the playground there should be a sign (pictogram) giving the
following information:

a) general emergency telephone number;
b) telephone number to contact maintenance personnel;
c) name of the playground;

d) address of the playground; and

e) other relevant local information, if applicable.

Trish Wrigley
021951 300
trish@playingsafe.co.nz

Playing Safe Limited
87 Lagoon Ave

Albert Town

Wanaka 9305
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Probability 5 Very High VL L M H VH
4 High VL L M H H
3 Moderate VL L L M M
2 Low VL L L L M
1 Very low VL VL VL VL VL
Very Low Moderate High Very
low High
1 2 3 4 5
Severity >>
Probability Probability of Occurrence
score
1 Very low No significant probability
2 Low Minimal probability of occurrence.
3 Moderate Moderate probability. An added factor is needed to
cause an accident.
4 High High probability. Accident is probable without any
added factor.
5 Very High Very High probability. If situation is not addressed
an accident will almost certainly occur
Severity Score Severity of Injury
1 Very Low No injury likely e.g. damaged or soiled clothing,
bruising.
2 Low Minor injury laceration or bruising only first aid
required
3 Moderate Injury requiring medical intervention e.g.
laceration requiring stitches,
Sprain, fracture of small bones of hand or foot.
4 High Serious injury including hospitalisation for
observation, e.g. concussion, fracture of long
bones of leg/arm, back/neck injury, fractured
skull
5 Very High Severe injury involving potential for permanent
disability e.g. amputation, loss of sight, spinal
injury, fatality

*Matrix kindly borrowed from The Play Inspection Company
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Capital value items are priced as follows:

synthetic grass 5195 sgm MNaughts & Crosses $1,000.00
Vega $2,500.00 Module small $15,000.00
Turnstyle $5,000.00 Module Med $30,000 to
Tumbar $5,000.00 $35,000
Treehut $5,000.00 Module Large $40,000.00
synthetic tile with | $180 sqm Maypole | $13,000.00
shockpad Log roll $1,000.00
synthetic tile $120sgm junior swing seat $170.00
Synthetic surface- $200 sg m3 Hut $5,000.00
wetpour Hoop $2,500.00
Swing 6 bay $14,000.00 Hammock $5.000 00
Swing 2 bay - 4 swings $6,500.00 Galaxy climber $30,000.00
Swing 1.5 bay $4,000.00 Fort $25,000.00
Swing 1 seat $1,500.00 Flying fox $20,000 00
Swing 1 bay-2swing | - $3,500.00 Firetruck | $4,300.00
Swing 1 bay $2.500.00 Fire Truck $3,000.00
Supemova $11,000.00 Cushionfall $85/m3
Stand up seesaw $3,000.00 cushionfall $140sgm
spinner $2.500.00 cover entrapment $25.00
Special needs swing $7.000.00 circular overhead tr?iglé $13,000.00
Spacenet $45,000.00 buffer $5000
Slide (alone) | $15,000.00 Bolis $2.00
Shell $85/m3 Arch climber | $3,000.00
senior swing seat $75.00 5 bay Swing $11,000.00
Seesaw stand alone $3,000.00
Seesaw seats $50.00
seesaw buffers $50.00
Seesaw 6 seater $7,000.00
Seesaw 4 $5,000.00
seesaw 2 seater springy $4,300.00
seesaw 2 seater old style $2,900.00
Scuff mat $100.00
Scale Swing $10,000.00
Sand $95/m2
Roundabout $12,000.00
Rope Swing $1,000.00
Roctopus $10,000.00
Rocker $3,500.00
Puppet $8,000.00
Playhouse $5,000.00
peagravel $85 per
cubic m
Panel $300.00
Overhead $6,000.00
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A

Schedule of Meetings up to October 2022

Record No: R/20/1/923
Author: Fiona Dunlop, Committee Advisor
Approved by: Rex Capil, Group Manager Community and Futures

Decision [0 Recommendation O Information

Purpose

The purpose of the report is to approve a schedule of meeting dates up to October 2022 so that
meetings can be publicly notified in accordance with the requirements set by the Local
Government Official Information and Meetings Act 1987.

Executive Summary

The adoption of a meeting schedule allows for reasonable public notice preparation and planning
for meeting agendas. The Local Government Official Information and Meetings Act 1987 which
has requirements for Local Authorities to follow for public notification of meetings.

Southland District Council approved the Terms of Reference for the Community Boards at its
meeting on 1 November 2019. In the approved terms of reference was the frequency of
meetings. Community Boards would meet six times a year (February, April, June, August,
October and December).

Council at its meeting on 1 November 2019 adopted a schedule of meetings for 2020. It is
appropriate that the Community Board sets its own meetings for the triennium.

The meeting schedule for the Wallace Takitimu Community Board is being set until the
beginning of October 2022 as there is the Triennial Elections on Saturday 8 October 2022.
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Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Schedule of Meetings up to October 2022" dated 21
February 2020.

b) Determines that this matter or decision be recognised not as significant in terms of
Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the Act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Agree to meet at 5pm on the following dates in the meeting room of the Southland
District Council Otautau office:

Background

Thursday 2 April 2020
Thursday 4 June 2020
Thursday 6 August 2020
Thursday 1 October 2020
Thursday 3 December 2020
Thursday 4 February 2021
Thursday 25 March 2021 (earlier because of Easter)
Thursday 3 June 2021
Thursday 5 August 2021
Thursday 7 October 2021
Thursday 2 December 2021
Thursday 3 February 2022
Thursday 7 April 2022
Thursday 2 June 2022
Thursday 4 August 2022

Thursday 29 September 2022 (earlier because of triennial election)

6 An approved schedule of meetings dates is required so that meetings can be publicly notified in
accordance with the Local Government Official Information and Meetings Act 1987.
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Issues

Meetings have been brought forward in 2021 and 2022 as follows:
° April 2021 meeting has been brought forward to March because of when Easter falls

. The last meeting of the Board in 2022 has been brought forward to September as an
October meeting is too close to the election being held on Saturday 8 October 2022.

Factors to Consider
Legal and Statutory Requirements

The legal and statutory requirements for meetings of Council, Committees and Community
Boards are spelt out in the Local Government Act 2002 and the Local Government Official
Information and Meetings Act 1987. Staff will ensure that these requirements are met.

Community Views

There are no community views

Costs and Funding

The only costs for the implementation of the meeting schedule are the public notification via the
daily newspaper once a month in accordance with the Local Government Official Information
and Meetings Act 1987.

Policy Implications

There are no policy implications.

Analysis
Options Considered

Options considered are that should no meeting schedule be agreed then no meetings of the
Wallace Takitimu Community Board could be held. The other option is to adopt a meeting
schedule as proposed in the recommendations which enables dialogue between the Community
Board and District Council Officers on a regular basis.

Analysis of Options

Option 1 - No meeting schedule

Advantages Disadvantages

« There are no advantages. « Council officers and Community Board
unable to achieve work in the Boards area
as no meetings are being held.
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Option 2 - Adopt a meeting schedule

Advantages

Disadvantages

« Councll officers and Community Board are
able to achieve work in the Boards area as
meetings are being held on a regular basis.

« There are no disadvantages.

Assessment of Significance

The assessment of significance is that this is not significance as defined in the Local Government

Act 2002.

Recommended Option

The recommended option is option 2 — Adoption of a schedule of meetings.

Next Steps

The next steps once the schedule is adopted it to ensure that each month the meetings are
publicly notified to enable the Community Board to meet.

Attachments

There are no attachments for this report.
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A

Wallace Takitimu Community Board Forward

Programme
Record No: R/20/1/1855
Author: Fiona Dunlop, Committee Advisor

Approved by: Janet Ellis, People and Capability Manager

] Decision [0 Recommendation Information

Purpose of report

To provide the community board members with a draft work programme for information which
is also able to be altered or have additions.

Recommendation

That the Wallace Takitimu Community Board:

a) Receives the report titled “Wallace Takitimu Community Board Forward
Programme” dated 21 February 2020.

Attachments

A Wallace Takitimu Community Board Forward Programme J
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Wallace Takitimu Community Board Forward Programme 2020

A summary of the governance and democracy, strategy and policy and other board subject matter reports to be presented to the board in 2020

Reports:

Activities/Milestones

Jan

Feb

Wed 5
Feb

Mar

Apr

Thurs 2
April

May

Jun

Thurs 4
June

Jul

Aug

Thurs 6
August

Sep

Oct

Thurs 1
Oct

Nov

Dec

Thurs 3
Dec

Governance:

Meeting schedule

Forward programme

LTP:

X -
Informal

X -
Informal

X -
Informal

Annual Plan:

Annual Report:

Policy:

Community grants
and assistance

Bylaws:

Keeping of Animals,
Poultry and Bees

Roading

Alcohol Licensing
and Fee Setting
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Reports:

Activities/Milestones

Jan

Feb

Wed 5
Feb

Mar

Apr

Thurs 2
April

May

Jun

Thurs 4
June

Jul

Aug

Thurs 6
August

Sep

Oct

Thurs 1
Oct

Nov

Dec

Thurs 3
Dec

‘Omnibus’ Bylaw
(incl Trading in
Public Spaces,
Alcohol Control,
Signs and Objects on
the Footpath, E-
Scooters and
Alfresco Dining)

Solid Waste

Community Board
Plan:

Draft

Final

Report against

Community Group
Attendance:

Other Board Related
Matters:

Sustainability
review

Health and safety
update for
community boards
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ground survey
results

Reports: Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Activities/Milestones Wed 5 Thurs 2 Thurs 4 Thurs 6 Thurs 1 Thurs 3
Feb April June August Oct Dec

Unbudgeted X

expenditure - Ohai

hall

Unbudgeted X

expenditure -

Otautau Bowling

Club

Unbudgeted X

expenditure - Isla

Bank War Memorial

Otautau camping X

Proposed Dates for 2021 meetings

Thursday 4 February 2021, Thursday 25 March 2021 (earlier because of Easter), Thursday 3 June 2021, Thursday 5 August 2021, Thursday 7 October 2021,
Thursday 2 December 2021

Proposed Dates for 2022 meetings
Thursday 3 February 2022, Thursday 7 April 2022, Thursday 2 June 2022, Thursday 4 August 2022 and Thursday 29 September 2022 (earlier because of

triennial election)
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