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1 The purpose of the report is for the subcommittee to consider the eight applications received, 
seeking grants for a variety of projects. 

2 The Southland District Council Stewart Island/Rakiura Visitor Levy Fund financial report to 30 
April 2020 and summary of applications received for consideration in the funding round closing 
31 March 200, are contained in the report for review and approval. 

3 The Stewart Island/Rakiura Visitor Levy Fund is available to groups and organisations to assist 
with projects, activities and/or services used by visitors; for the benefit of visitors; or to mitigate 
the adverse effects of visitors on the environment of the Island.  

4 Eight applications have been received for the current funding round. Funding available for 
distribution is $181,754. 



 





5 The Southland District Council (Stewart Island/Rakiura Visitor Levy) Empowering Act 2012 was 
passed into law on 26 March 2012. The act empowers Council to set and collect levies and obtain 
revenue from visitors to Stewart Island/Rakiura through the implementation of the Stewart 
Island/Rakiura Visitor Levy Policy. 

6 Under the act, funds must be used to better provide services, facilities, amenities for island 
visitors, or mitigate environmental effects.  

7 In 2018, the Stewart Island/Rakiura Visitor Levy Policy was reviewed and in 2019 the new 
Stewart Island/Rakiura Visitor Levy Policy Bylaw was implemented (see attached).  

8 The Stewart Island/Rakiura Visitor Levy Bylaw outlines levy collection from visitors who travel 
to the island via private or chartered transportation. Only one payment is required per person for 
the duration of their stay on the island. 

9 The Stewart Island/Rakiura Visitor Levy Policy Subcommittee has the delegated authority and 
will make decisions to approve applications from the Stewart Island/Rakiura Visitor Levy Fund. 
The subcommittee will meet annually to review applications and allocate funding.  

10 The subcommittee is the subordinate decision making body of the Community and Policy 
Committee. The Community and Policy Committee will be informed of funding decisions and 
Council’s Annual Report will contain an itemised statement of the Stewart Island/Rakiura Visitor 
Levy fund each year. 

1. Rakiura Heritage Trust  

Requests assistance towards operational costs, with the aim of having sufficient financial resource to 
employ an office manager for the Rakiura Museum.  

Historically the museum has been run by volunteers, but this can have limitations in terms of public access 
and the ability to grow the museum as a visitor attraction. 

With an employed office manager the museum will be able to extend its opening hours and develop the 
potential for retail and for the museum to become a must-see visitor attraction. It would also mean 
museum trustees and volunteers can spend more time on collection management and research.  

 

Total project cost:   $30,000 

Amount requested:   $30,000 

Alignment to criteria:  partially meets criteria 

Note: The extension of opening hours and develop the potential for retail meets the criteria, museum trustees/volunteers can 
spend more time on collection management and research may not directly benefit visitors therefore may not fully meet criteria.  

 

 

 

 



2. Stewart Island Promotions Association Inc.  

Requests assistance with printing costs of the Stewart Island street map. The street map is vital for visitors 
as they are often required to be self-reliant in locating accommodation, businesses, walking tracks etc.  

The maps are available at the ferry terminal, at the SIF counter at Invercargill Airport, and local retailers.  

 

Total project cost:   $1,797.57 

Amount requested:   $1,797.57 

Alignment to criteria:  meets criteria 

 

3. Stewart Island Rakiura Community Board  

Requests assistance to upgrade walking track signage, installing a sign indicating where the cemetery track 
is and also installing directional signage on the Bathing Beach to Horseshoe Bay Track. Also request 
assistance for costs towards the installation of a historical interpretation panel at the Mill Creek area.  

 

Total project cost:   $5,000 

Amount requested:   $5,000 

Alignment to criteria:  meets criteria  

 

4. Stewart Island Rakiura Community Board  

Requests assistance towards the cost of the creation of a walking track alongside of the road to enable 
visitors to safely walk to Butterfield Beach. This is stage 2 of a 3 stage project to provide safe visitor access 
from Halfmoon Bay to Butterfields Beach and beyond, encouraging visitors to explore beyond the main 
township.  

 

Total project cost:   $53,470 

Amount requested:   $53,470 

Alignment to criteria:  meets criteria 

 

5.  Stewart Island Rakiura Community Board  

Requests assistance towards the cost of rebuilding the Ulva Island jetty. The wharf at Ulva Island is 
constructed from hardwood timber and has reached the end of its useful life, with significant and ongoing 
repairs needed to keep it operational. The current wharf and causeway access to the shore is inundated 
during spring high water tides.  

This project was signalled in the Long Term Plan (LTP) 2018 -2028. A budget of $260,000 was allowed 
with the project due to be delivered in 2019/20. The option identified in the LTP was for full replacement 
in a similar location and alignment as the current wharf.  

A full replacement wharf design has been under development for the full replacement of the wharf 
structure in a similar alignment to the current wharf within Post Office Bay.  Design drawings and 



concepts have been produced and the construction cost for the replacement wharf is estimated at 
$1,346,000*.  

 

Total project cost:   $1,346,000* 

Amount requested:   $100,000 

Alignment to criteria:  meets criteria 

*Please note this cost is currently being revised and will be confirmed at the Stewart Island/Rakiura 

Community Board meeting on 29 June.  

 

6. Stewart Island Rakiura Community Board  

Requests assistance towards the cost to upgrade the Bathing Beach Track to an appropriate 
visitor standard. Approximately 60 steps will need to be replaced. The track provides a network 
around the wider Halfmoon Bay area and enables visitors to easily access the island flora and 
fauna.  

 

Total project cost:   $40,000 

Amount requested:   $40,000 

Alignment to criteria:  meets criteria  

 

7. Stewart Island Rakiura Community Board  

Requests assistance towards the cost to continue the upgrade of the footpath from the DoC 
Visitor Centre to the corner of Dundee Street. The current footpath is gravel and often is very 
wet with lots of puddles and weeds. Improving the footpath will improve visitor experience, 
safety and community pride.  

 

 Total project cost:   $32,776.03 

Amount requested:   $32,776.03 

Alignment to criteria:  meets criteria  

 

8. Halfmoon Bay School  

Requests assistance towards the installation of gates at each of the school access ways. With 
increased visitor numbers to Rakiura they are finding that the school grounds are increasingly 
being used as a thoroughfare by visitors and school wishes to prevent this by installing gates – 
mitigating the impact of visitors on school children.  

Total project cost:   $2,400 

Amount requested:   $2,400 

Alignment to criteria:  committee to discuss  

 



11 The applicants have to meet the requirements of the Stewart Island/Rakiura Visitor Levy Fund. 

12 Aligns with Southland District Council’s Stewart Island/Rakiura Visitor Levy Fund Policy Bylaw. 

13 Community views have not been sought.  

14 Funding is available for distribution through the Stewart Island/Rakiura Visitor Levy Fund. 

15 Aligns with Southland District Council’s Stewart Island/Rakiura Visitor Levy Fund Policy Bylaw. 

16 The option for consideration is to either review and award grants to the applicant groups to assist 
with various projects – or decline the applications. 

 Fulfil Southland District Council’s 
commitment to offer and award grants to 
groups and organisations to assist with 
various project and initiatives that enhance 
visitor experience. 

 Southland District Council would not fulfil 
its commitment to offer and award grants 
to eligible groups and organisations to assist 
with projects and initiatives that would 
enhance visitor experience. 

 There is more monies retained in the 
Stewart Island/Rakiura Visitor Levy Fund 

 Eligible groups and organisations may not 
secure the required funding to carry out 
their proposed projects and initiatives. 

17 This is not considered to be significant. 

18 Option 1 – review and award grants to applicant groups meeting the Fund’s criteria. 



19 Advise applicants the outcome of their application and arrange payment of the grants awarded. 

⇩
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