SOUTHLAND

DISTRICT COUNCIL
\“

Notice is hereby given that a Meeting of the Fiordland Community Board will be held on:

Date: Wednesday, 1 July 2020

Time: 1.30pm

Meeting Room: Community Room, Fiordland Health Centre
Venue: 25 Luxmore Drive, Te Anau

Fiordland Community Board Agenda
OPEN

MEMBERSHIP

Chairperson Sarah Greaney

Deputy Chairperson Diane Holmes

Members Mary Chartres
Benjamin Killeen
Ryan Murray
Max Slee
Councillor Ebel Kremer

IN ATTENDANCE

Commiittee Advisor Alyson Hamilton

Community Partnership Leader Simon Moran

Community Liaison Officer Megan Seator

Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email-emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s Website
www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


http://www.southlanddc.govt.nz/
http://www.southlanddc.govt.nz/




Terms of Reference - Community Boards

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

LEGISLATIVE BASIS

MEMBERSHIP

FREQUENCY OF MEETINGS
QUORUM
KEY FUNCTIONS

Community board
Council

Each community board will have a relationship with
committees in section 8.4.2 to 8.4.5 of the delegataomsal
based on the scope of the activities/functions delegated t
committee.

As noted in section 8.5 of the delegations manual v
subcommittees will report to specific community boards.

Resolution made byouncil through the representat
arrangements as per the Local Electoral Act 2001.

Role, status and membership as per subpart 2 of Part 4
Local Government Act 2002 (LGA).

Treaty of Waitangi as per section 4, Part 1 of the LGA.

Opportunities for Maori to contribute to decismaking
processes as per section 14 of Part 2 of the LGA. Comi
boards delegated powers by Council as per schedule 7, c
LGA.

Appointment of councillors to community boards as per s¢
50, LGA.

Oreti and Waihopai Toetoe Community Boards have

members elected by the local authority triennial elections
member appointed by Council. All other community bc
have six members plus a member appointed by Council.

The chaiperson is elected by the community board. Coun
who are not appointed to community boards can only r
for the public section of the community board meeting.
cannot stay for the public excluded section unles:
community board agrees.

Every second month but up to ten ordinary meetings a ye
Not less than four members

A to promote the social, economic, environmental and
cultural welbeing of local communities and irdsing
contributetotheréai sati on of Cour
District offering endless opportunities

A to provide leadership to local communities on the str:
issues and opportunities that they face

A to be advocates and representatives for their local
community and in so doingseme that Council and othe
agencies have a clear understanding of local needs ¢
aspirations

A to be decisiomakers on issues that are delegated to
board by Southland District Council




DELEGATIONS

A to develop relationships and communicate with key
communityorganisations, special interest groups, resi
and businesses within the community

A to maintain an overview of the services Council delivi
its communities and assess the extent to which these
services meet community needs

A to recommend the settinglefels of service and budge
for local activities.

The community board shall have the following delegated |
and be accountable to Council for the exercising of
powers.

In exercising the delegated powers, the community bda
operate within:

1) policies, planstandards or guidelines that have been
established and approved by Council

2) the needs of the local communities; and
3) the approved budgets for the activity.

Power to Act

The community board will prepare and impleipremgframme:
of work, which will be reflected in its community board
which are relevant to the purposes of the community boal
are consistent with the long term plan and annual plan prc
of Council. Such programmes are to include budt
provision for all costs associated with the work.

Community Well-Being

4) to develop local community outcomes that reflect the
desired goals for their community/place

5) to monitor the overall wédeing of local communities a
use the information gathered ttmrm development of
local strategies to address areas of need

6) work with Council and the community to develop a
community board plan for the community of interest ¢
o working in with any community plans that may exist

Community Leadership

7) communicateral develop a relationship with communi
organisations, local groups, and special interest grou
within the local community of interest

8) identify key issues that will affect their community of
interestds future and wc
local epresentatives to facilitate madfency collaborati\
opportunities

9) promote a shared vision for the community of interes
area and develop and promote ways to work with oth
achieve positive outcomes

10)provide a | ocal c¢ommulong t
term plan key performance indicators and levels of st

1 Local Government Act 2002, s.53

f



as detailed in the long term plan, and on local expent
rating impacts and priorities.

Advocacy

11) submissions

a)

b)

authority to make recommendations to Council
matters to be consideredsibmissions Council
may make to external
national policy documents, select committees

authority to make submissions to Council or oth
agency on issues within its community of intere:
area

authority to make submission£muncil on bylaws
and recommend to Council the level of bylaw
service and enforcement to be provided, having
regard to the need to maintain consistency acrc
the District for all Council bylaws.

12) authority to prepare a submission to Council on the
proposedevels of service, income and expenditure w
the community of interest area, for consideration as |
of the long term plan/annual plan process

13) provide comment by way of the formal Annual Plan/L
Term Plan process on relative priorities for theedglof
District services and levels of service within the
community board area.

District activities include:

a)
b)
c)
d)
e)
f)

9)
h)
i)

)

K)

wastewater

solid waste

water supply

parks and reserves
roading

libraries
cemeteries
emergency management
stormwater

public toilets
communityhousing

14) Council will set the levels of service for District actigit
if a community board seek a higher level of service tt
will need to recommend that to Council and it will nee
be funded in an appropriate way (locally).

Community Assistance

15) authority to establish prioritisation for allocation base
an overarching set of criteria from council to guide th
scope of the activity




16) authority to grant the allocated funds from the Comm
Partnership Fund

17) authority to allocate bequests or grgenerated locally
consistent with the terms of the bequest or grant func

Northern Community Board

18) make decisions regarding funding applications to the
Northern Southland Development Fund. The Northe
Community Board may invite a representative of the
community of Dipton to take part in the decisions on
applications to the Northern Southland Development
Fund.

Unbudgeted Expenditure

Approve unbudgeted operating expenditure for local aci
of up to $20,000.

Approve up to a $20,000 increase inptiogected cost of
budgeted capital works project/item that is included ir
annual plan/LTP.

Authority to delegate to the chief executive, when appro
project definition/business case, essgpenditure of up t
$10,000 for capital expenditureresjahe budget detailed in t
Annual Plan/LTP.

Service Delivery
Local Activities

For activities within the local activities category, the comr
board shall have authority to:

a) recommend to Council levels of service for local acti
having regarabtCouncil budgets within the Long Term
Plan and Annual Plan process

b) recommend to Council the rates and/or user charges
fees to fund the local activities

c) accept donations of a local asset eg a gas barbeque,
bench, etc with a value of less thahORID.

d) approve project definitions/business cases for approy
budgeted capital expenditure up to $300,000

e) recommend to the Services and Assets Committee tl
approval of project definitions/business case and
procurement plant for capital expenditure $860,000
and/or any unbudgeted capital expenditure

f)  monitor the performance and delivery of the service i
meeting the expected levels of service

g) facilitate the development of local management plans
subsequent recommendation to Council), wheree@qt
by statute or in support of District or other plans for
reserves, harbours, and other community facilities, e:
where powers:

1 have been delegated to Council officers; or

1 would have significance beyond the community
boardods ar ea oamateroher



national importance (Section 6 Resource
Management Act 1991); or

1 involve the alienation of any part of a proposed
existing esplanade reserve by way of width
reduction, easement, lease or otherwise.

Local activities include:
1) community leadship

i) | ocal hall s and communi 't
overarching policy for community facilities)

iii) wharves and harbour facilities
Iv) local parks and reserves
v) parking limits and footpaths

vi) Te Anau/Manapouri Airport (Fiordland Community
Board)

vii) Stewart Isind Electricity Supply Authority (SIESA)
(Stewart Island/Rakiura Community Board)

() for the above two local activities only

(i)  recommend levels of service and annual budge
the Services and Assets Committee

(i)  monitor the performance and delivery ofsénice

19) naming reserves, structures and commemorative pla

a) authority to decide upon requests from the
community, regarding names of reserves, the
placement of structures and commemorative pl:

20) naming roads

a) authority to decide on the naming for puliads,
private roads and rights of way

21) assist the chief executive by providing comment (thrc
the board chairperson) to consider and determine
temporary road closures applications where there are
objections to the proposed road closure.

Rentals and Lases

In relation to all leases and licences of land and buildir
local activities within their own area, on behalf of Council;

a) accept the highest tenders for rentals more than $10.

b) approve the preferential allocation of leases and li
where the rental is $10,000 or more per annum.

Environmental management and spatial planning

22) provide comment on behalf of the relevant
community/communities on resource consent applice
refered to the community board for comment.

23) recommend to Council the level of bylaw service and
enforcement to be provided within the community, he
regard to the need to maintain consistency across thi
District.




LIMITS TO DELEGATIONS

CONTACT WITH MEDIA

24) provide advice to Council and its comm#ten any
matter of interest or concern to the community board
relation to the sale of alcohol where statutory ability €
to seek such feedback.

25) provide input into regulatory activities not otherwise
specified above where the process allows.

26) recomnend to Council the initiating of an appeal or
reference to the environment court on decisions in re
to resource consent applications on which the board
made submissions; ability to provide input to support
development of community planningdasivil defence
emergency; and after an emergency event, to provic
input and information to support community response
efforts.

No financial or decision making delegations other than

specifically delegated by Council.

The community board shall only expend funding on pur
for which that funding was originally raised and in accor
with the budgets approved by Council through its Long
Plan/Annual Plan. In accordance with the provisions of s¢
39(2) of Scrule 7 the board may not incur expenditur
excess of the approved budget.

Matters which are not Delegated

Southland District Council has not delegated to comn
boards the power to:

1 make a rate or bylaw

1 acquire, hold or dispose of property

1 direct,appoint, suspend or remove staff
1

engage or enter into contracts and agreements and
financial commitments

=a

institute an action for recovery of any amount

1 issue and police building consents, notices, authorise
and requirements under acts, statutesatieqs, bylaws
and the like;

1 institute legal proceedings other than the delegation 1
recommend to Council the initiating of an appeal or
reference to the environment court on decisions in re
to resource consent applications on which the comm
boad has made submissions.

The community board chairperson is the autho
spokesperson for the board in all matters where the boe
authority or a particular interest.

Board members, including the chairperson, do not
delegatedauthority to speak to the media and/or out:
agencies on behalf of Cou
delegations.

The assigned Executive Leadership Team member will r
the formal communications between the board an



REPORTING

constituents and fdhe board in the exercise of its busir
Correspondence with central government, other
government agencies or official agencies will only take
through Council staff and will be undertaken under the ne
Southland District Council.

Community boards are unincorporated statutory bodies
are elected to represent the communities they serve.

The boards maintain bound minute books of their
meetings.
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SOUTHLAND
DISTRICT COUNCIL

Te Rohe Potae O Murihiku

Fiordland Community Board
01 July 2020

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of Interest

Community Board Members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Community Board to
consider any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i)  thereason why the item was not on the Agenda, and

(ii)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(ii)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b)  no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Minutes

6.1 Meeting minutes of Fiordland Community Board, 19 May 2020

Page 11
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SOUTHLAND
e

Fiordland Community Board

OPEN MINUTES

Minutes of a meeting of Fiordland Community Board held via Zoom (digital technology) on
Tuesday, 19 May 2020 at 3pm.

PRESENT
Chairperson Sarah Greaney
Members Mary Chartres
Benjamin Killeen
Ryan Murray
Councillor Ebel Kremer
APOLOGIES
Deputy Chairperson Diane Holmes
Max Slee
INATTENDANCE
Mayor Gary Tong
Committee Advisor Alyson Hamilton
Community Partnership Leader Simon Moran
Community Liaison Officer Megan Seator
Minutes Page 12



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
19 May 2020 ~
1 Apologies

There were apologies from deputy Chairperson Diane Holmes and Max Slee.

Moved Mary Chartres, seconded Ryan Murray and resolved:

That the Fiordland Community accept the apologies.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of Interest

There were no conflicts of interest declared.

4 Public Forum

There was no public forum.

5 Extraordinary/Urgent Items

There were no Extraordinary/Urgent items.

6 Confirmation of Minutes

Resolution
Moved Mary Chartres, seconded Benjamin Killeen and resolved:

That the minutes of the Fiordland Community Board meeting held on 26 February 2020
be confirmed as a true and correct record of that meeting.

Reports

7.1 Community Leadership Report for Fiordland Community Board
Record No: R/20/3/7131
Community Partnership Leader - Simon Moran was in attendance for this item.

Mr Moran advised that the purpose of the report was to update the board on the
community leadership activities in the Fiordland board area.

Minutes Page 13



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
19 May 2020 ~
Resolution

7.2

7.3

Moved Ryan Murray, seconded Mary Chartres and resolved:
That the Fiordland Community Board:

a) Receives the report titled “Community Leadership Report for Fiordland
Community Board” dated 7 May 2020.

Operational Report for Fiordland Community Board

Record No: R/20/3/7089

Community Partnership leader - Simon Moran was in attendance for this item.

Mr Moran advised the purpose of the report was to update the board on the operational
activities in the Fiordland board area.

Resolution

Moved Mary Chartres, seconded Ryan Murray and resolved:

That the Fiordland Community Board:

a) Receives the report titled “Operational Report for Fiordland Community
Board” dated 11 May 2020.

Council Report

Record No: R/20/3/6014

Councillor Ebel Kremer presented the report.

Councillor Kremer drew a number of issues to the attention of the board including:

9 adverse weather event and effects to Fiordland area

T possibility of placing a pedestrian crossing on Sandy Brown Road
The board noted the deliberation and adoption of the draft Speed Limits Bylaw to be
considered at the upcoming Council meeting and agreed that the speed limit change
suggested for Sandy Brown Road be reduced from the proposed 60kmh to 50kmh.
Councillor Kremer to present this information to the Council meeting.

Resolution
Moved Mary Chartres, seconded Ryan Murray and resolved:

That the Fiordland Community Board:

a) Receives the report titled “Council Report” dated 7 May 2020.

Minutes
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SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
19 May 2020 ~
7.4 Chairperson's Report

Record No: R/20/4/8844
Chairperson Sarah Greaney presented this report.
Chairperson Greaney drew a number of issues to the attention of the board including:

9 Regional Civil Defence Emergency and subsequent widespread damage
1 Covid-19 Community Leadership and Communication update
9 Fiordland Community Futures Plan

Resolution

Moved Chairperson Greaney, seconded Cr Kremer and resolved:

That the Fiordland Community Board:

a) Receives the report titled “Chairperson's Report” dated 12 May 2020.

7.5 Te Anau Airport and the Impact of COVID-19 on the 2020/21 Annual Plan

Record No: R/20/4/9855

Management Accountant - Joanie Nell was in attendance for this item.

Ms Nell advised the purpose of this report is to discuss and seek agreement by the

Fiordland Community Board on a proposed deferral of the Te Anau Airport loan

repayments for the 2020/21 financial year in response to the potential financial impact of

COVID-19 on the affordability of rates in the Fiordland rating area. The impact being a

reduction in the airport rate for the 2020/2021 financial year.

Resolution

Moved Cr Kremer, seconded Mary Chartres and resolved:

That Fiordland Community Board:

a) Receives the report titled “Te Anau Airport and the Impact of COVID-19 on the
2020/21 Annual Plan” dated 12 May 2020.

b) Determines that this matter or decision be recognised as nota significant in
terms of Section 76 of the Local Government Act 2002.

(4] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d)  Agrees to the reduction of the Te Anau Airport rate from $128 (incl GST) to
$67.69 (incl GST) for the 2020/21 Annual Plan as endorsed by Council at the
meeting held on the 22" of April. Noting this reduction is being done by

Minutes Page 15



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL

19 May 2020

X

extending the airport loan by one year by deferring the 2020/21 airport loan
repayment and by funding the interest charge for the 2020/21 financial year by
adding it to the airport loan balance to be repaid over the life of the loan.

e) Recognises that resolution ‘d’ above, will be inconsistent with Council’s
Revenue and Financing policy because it is funding an operational cost from a
loan and that it would be appropriate for Council to consider recording this as
an inconsistent decision made in accordance with section 80 of the Local
Government Act 2002 should it confirm this decision in setting the rates for the
2020-21 financial year.

f) Notes that this alternative funding is proposed in response to the potential
financial impact of Covid-19 on affordability of rates particularly in the
Fiordland rating area and that a review of the Revenue and Financing policy will
be undertaken as part of its 2021-31 Long Term Plan but at this stage there are
no plans to alter the policy to generally allow the funding of operational costs
from loans.

7.6 Unbudgeted Expenditure for Contribution toward the Manapouri Swimming Pool
Heating Upgrade
Record No: R/20/5/10671
Community Liaison Officer - Megan Seator was in attendance for this item.
Ms Seator advised the purpose of the report is to consider a request from the Manapouri
Swimming Pool Committee seeking access to pool funds held by Council through the
Community Board towards the upgrade of the heating at the Manapouri Swimming Pool.
The reserve currently has a balance of $20,795.
The Board noted the request is for a contribu

Minutes Page 16






























































































































