SOUTHLAND

DISTRICT COUNCIL
\“

Notice is hereby given that a Meeting of the Northern Community Board will be held on:

Date: Monday, 17 August 2020

Time: 6pm

Meeting Room: Mossburn Fire Station

Venue: 45 Devon Street
Mossburn

Northern Community Board Agenda
OPEN

MEMBERSHIP
Chairperson Greg Tither
Deputy Chairperson Lance Hellewell
Members Peter Bruce
Pam Naylor
Carolyn Smith
Sonya Taylor
Councillor John Douglas
IN ATTENDANCE
Community Liaison Officer Kathryn Cowie
Committee Advisor/Customer Support Rose Knowles
Partner
Community Partnership Leader Kelly Tagg

Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email-emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s Website
www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


http://www.southlanddc.govt.nz/
http://www.southlanddc.govt.nz/




Terms of Reference - Community Boards

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

LEGISLATIVE BASIS

MEMBERSHIP

FREQUENCY OF MEETINGS
QUORUM
KEY FUNCTIONS

Community board
Council

Each community board will have a relationship with the
committees in section 8.4.2 to 8.4.5 of the delegations manual
based on the scope of the activities/functions delegated to each
committee.

As noted in section 8.5 of the delegations manual various
subcommittees will report to specific community boards.

Resolution made by Council through the representation
arrangements as per the Local Electoral Act 2001.

Role, status and membership as per subpart 2 of Part 4 of the
Local Government Act 2002 (LGA).

Treaty of Waitangi as per section 4, Part 1 of the LGA.

Opportunities for Maori to contribute to decision-making
processes as per section 14 of Part 2 of the LGA. Community
boards delegated powers by Council as per schedule 7, clause 32,
LGA.

Appointment of councillors to community boards as per section
50, LGA.

Oreti and Waihopai Toetoe Community Boards have seven
members elected by the local authority triennial elections plus a
member appointed by Council. All other community boards
have six members plus a member appointed by Council.

The chairperson is elected by the community board. Councillors
who are not appointed to community boards can only remain
for the public section of the community board meeting. They
cannot stay for the public excluded section unless the
community board agrees.

Every second month but up to ten ordinary meetings a year
Not less than four members

* to promote the social, economic, environmental and
cultural well-being of local communities and in so-doing
contribute to the realisation of Council’s vision of one
District offering endless opportunities

* to provide leadership to local communities on the strategic
issues and opportunities that they face

* to be advocates and representatives for their local
community and in so doing ensure that Council and other
agencies have a clear understanding of local needs and
aspirations

*  to be decision-makers on issues that are delegated to the
board by Southland District Council




DELEGATIONS

! Local Government Act 2002, s.53

¢ to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community

*  to maintain an overview of the services Council delivers to
its communities and assess the extent to which these
services meet community needs

+  to recommend the setting of levels of service and budgets
for local activities.

The community board shall have the following delegated powers
and be accountable to Council for the exercising of these
powers.'

In exercising the delegated powers, the community board will
operate within:

1)  policies, plans, standards or guidelines that have been
established and approved by Council

2) the needs of the local communities; and

3) the approved budgets for the activity.

Power to Act

The community board will prepare and implement programmes
of work, which will be reflected in its community board plan,
which are relevant to the purposes of the community board that
are consistent with the long term plan and annual plan processes
of Council. Such programmes are to include budgetary
provision for all costs associated with the work.

Community Well-Being

4)  to develop local community outcomes that reflect the
desired goals for their community/place

5) to monitor the overall well-being of local communities and
use the information gathered to inform development of
local strategies to address areas of need

6) work with Council and the community to develop a
community board plan for the community of interest area
— working in with any community plans that may exist.

Community Leadership

7) communicate and develop a relationship with community
organisations, local groups, and special interest groups
within the local community of interest

8) identify key issues that will affect their community of
interest’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative
opportunities

9) promote a shared vision for the community of interest
area and develop and promote ways to work with others to
achieve positive outcomes

10) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service



as detailed in the long term plan, and on local expenditure,
rating impacts and priorities.

Advocacy

11)

12)

13)

14)

submissions

a)  authority to make recommendations to Council on
matters to be considered in submissions Council
may make to external organisations’ regional or
national policy documents, select committees

b)  authority to make submissions to Council or other
agency on issues within its community of interest
area

¢)  authority to make submissions to Council on bylaws
and recommend to Council the level of bylaw
service and enforcement to be provided, having
regard to the need to maintain consistency across
the District for all Council bylaws.

authority to prepare a submission to Council on the
proposed levels of service, income and expenditure within
the community of interest area, for consideration as part
of the long term plan/annual plan process

provide comment by way of the formal Annual Plan/Long
Term Plan process on relative priorities for the delivery of
District services and levels of service within the
community board area.

District activities include:
a)  wastewater

b)  solid waste

c)  water supply

d)  parks and reserves
e)  roading

f) libraries

g)  cemeteries

h)  emergency management
1) stormwater

) public toilets

k)  community housing

Council will set the levels of service for District activities —
if a community board seek a higher level of service they
will need to recommend that to Council and it will need to
be funded in an appropriate way (locally).

Community Assistance

15)

authority to establish prioritisation for allocation based on
an overarching set of criteria from council to guide the
scope of the activity




16) authority to grant the allocated funds from the Community
Partnership Fund

17) authority to allocate bequests or grants generated locally
consistent with the terms of the bequest or grant fund

Northern Community Board

18) make decisions regarding funding applications to the
Northern Southland Development Fund. The Northern
Community Board may invite a representative of the
community of Dipton to take part in the decisions on
applications to the Northern Southland Development
Fund.

Unbudgeted Expenditure

Approve unbudgeted operating expenditure for local activities
of up to $20,000.

Approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan/LTP.

Authority to delegate to the chief executive, when approving a
project definition/business case, over-expenditure of up to
$10,000 for capital expenditure against the budget detailed in the
Annual Plan/LTP.

Service Delivery
Local Activities

For activities within the local activities category, the community
board shall have authority to:

a) recommend to Council levels of service for local activities
having regard to Council budgets within the Long Term
Plan and Annual Plan process

b) recommend to Council the rates and/or user charges and
fees to fund the local activities

c) accept donations of a local asset eg a gas barbeque, park
bench, etc with a value of less than $20,000.

d) approve project definitions/business cases for approved
budgeted capital expenditure up to $300,000

e) recommend to the Services and Assets Committee the
approval of project definitions/business case and
procurement plant for capital expenditure over $300,000
and/or any unbudgeted capital expenditure

f)  monitor the performance and delivery of the service in
meeting the expected levels of service

2) facilitate the development of local management plans (for
subsequent recommendation to Council), where required
by statute or in support of District or other plans for
reserves, harbours, and other community facilities, except
where powers:

o have been delegated to Council officers; or

o would have significance beyond the community
board’s area or otherwise involves a matter of



national importance (Section 6 Resource
Management Act 1991); or

° involve the alienation of any part of a proposed or
existing esplanade reserve by way of width
reduction, easement, lease or otherwise.

Local activities include:
1)  community leadership

i) local halls and community centres (within Council’s
overarching policy for community facilities)

iif) wharves and harbour facilities
iv) local parks and reserves
v)  parking limits and footpaths

vi) Te Anau/Manapouri Airport (Fiordland Community
Board)

vii) Stewart Island Electricity Supply Authority (SIESA)
(Stewart Island/Rakiura Community Boatd)

(i)  for the above two local activities only

(i)  recommend levels of service and annual budget to
the Services and Assets Committee

(i) monitor the performance and delivery of the service

19) naming reserves, structures and commemorative places

a)  authority to decide upon requests from the
community, regarding names of reserves, the
placement of structures and commemorative places.

20) naming roads

a) authority to decide on the naming for public roads,
private roads and rights of way

21) assist the chief executive by providing comment (through
the board chairperson) to consider and determine
temporary road closures applications where there are
objections to the proposed road closure.

Rentals and Leases

In relation to all leases and licences of land and buildings for
local activities within their own area, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocation of leases and licenses
where the rental is $10,000 or more per annum.

Environmental management and spatial planning

22) provide comment on behalf of the relevant
community/communities on resource consent applications
referred to the community board for comment.

23) recommend to Council the level of bylaw service and
enforcement to be provided within the community, having
regard to the need to maintain consistency across the
District.




LIMITS TO DELEGATIONS

CONTACT WITH MEDIA

24) provide advice to Council and its committees on any
matter of interest or concern to the community board in
relation to the sale of alcohol where statutory ability exists
to seek such feedback.

25) provide input into regulatory activities not otherwise
specified above where the process allows.

26) recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the board has
made submissions; ability to provide input to support the
development of community planning for a civil defence
emergency; and after an emergency event, to provide
input and information to support community response
efforts.

No financial or decision making delegations other than those

specifically delegated by Council.

The community board shall only expend funding on purposes
for which that funding was originally raised and in accordance
with the budgets approved by Council through its Long Term
Plan/Annual Plan. In accordance with the provisions of section
39(2) of Schedule 7 the board may not incur expenditure in
excess of the approved budget.

Matters which are not Delegated

Southland District Council has not delegated to community
boards the power to:

e make a rate or bylaw
e acquire, hold or dispose of property
e direct, appoint, suspend or remove staff

® engage or enter into contracts and agreements and
financial commitments

e institute an action for recovery of any amount

e issue and police building consents, notices, authorisations
and requirements under acts, statutes, regulations, bylaws
and the like;

e institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the community
board has made submissions.

The community board chairperson is the authorised
spokesperson for the board in all matters where the board has
authority or a particular interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media and/or outside
agencies on behalf of Council on matters outside of the board’s
delegations.

The assigned Executive Leadership Team member will manage
the formal communications between the board and its



REPORTING

constituents and for the board in the exercise of its business.
Correspondence with central government, other local
government agencies or official agencies will only take place
through Council staff and will be undertaken under the name of
Southland District Council.

Community boards are unincorporated statutory bodies which
are elected to represent the communities they serve.

The boards maintain bound minute books of their own
meetings.
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TABLE OF CONTENTS
ITEM PAGE
PROCEDURAL
1 Apologies 11
2 Leave of absence 11
3 Conflict of Interest 11
4 Public Forum 11
5 Extraordinary/Urgent Items 11
6 Confirmation of Minutes 12
REPORTS
71 Community Leadership Report for the Northern Community Board 19
7.2 Operational Report for Northern Community Board 27
7.3 Council Report 39
7.4 Murihiku Regional Arts Strategy 2020-2030 47
7.5 Chairperson's Report 51
Apologies

At the close of the agenda no apologies had been received.

1 Leave of absence
At the close of the agenda no requests for leave of absence had been received.

2 Conflict of Interest
Community Board Members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

3 Public Forum

Notification to speak is required by 12noon at least one clear day before the meeting.
Further information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

4 Extraordinary/Urgent Items

Page 11



SOUTHLAND
DISTRICT COUNCIL

Te Rohe Potae O Murihiku

Northern Community Board
17 August 2020

To consider, and if thought fit, to pass a resolution to permit the Community Board to
consider any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

()  thereason why the item was not on the Agenda, and

(ii)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(ii)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Minutes

6.1 Meeting minutes of Northern Community Board, 15 June 2020

Page 12



SOUTHLAND
DISTRICT COUNCIL

e O Murihiku

Northern Community Board

OPEN MINUTES

Minutes of a meeting of Northern Community Board held in the Southland District Council
Lumsden Office, 18 Diana Street, Lumsden on Monday, 15 June 2020 at 6pm.

PRESENT
Chairperson Greg Tither
Members Peter Bruce
Pam Naylor
Carolyn Smith
Sonya Taylor
Councillor John Douglas
APOLOGIES

Lance Hellewell

IN ATTENDANCE

Community Liaison Officer Kathryn Cowie
Committee Advisor/Customer Support Rose Knowles
Partner

Councillor Rob Scott
Community Partnership Leader Kelly Tagg

Minutes Page 13



SOUTHLAND

Northern Community Board DISTRICT COUNCIL
15 June 2020 <
1 Apologies

There was an apology from Lance Hellewell
Moved Carolyn Smith, seconded Pam Naylor and resolved:

That the Northern Community Board accept the apology.

2 Leave of absence
There were no requests for leave of absence.
3 Conflict of Interest
There were no conflicts of interest declared.
4 Public Forum
There was no public forum.
5 Extraordinary/Urgent Items
There were no Extraordinary/Urgent items.
6 Confirmation of Minutes
Resolution
Moved Pamela Naylor, seconded Chairman Tither and resolved:
That the minutes of Northern Community Board meeting held on
17 February 2020 be confirmed as a true and correct record of that meeting.
Reports
7.1 Community Leadership Report for Northern Community Board
Record No: R/20/3/7086
Community Partnership Leader, Kelly Tagg was in attendance for this item.
Mrs Kelly advised the purpose of the report is to update the board on the community
leadership activities in the area.
Minutes Page 14



SOUTHLAND

Northern Community Board DISTRICT COUNCIL

15 June 2020

X

The board received a copy of the Covid-19 Response and Recovery Report which was
presented to Council at its 20 May meeting. This report contains valuable information for
the community around Council’s response and recovery planning moving forward.

Items discussed included:

Community Board plan progress
Community Partnership Fund

Athol railway project

SDC holiday programme
Emergency Management Southland
Migrant and newcomer wellbeing

Resolution
Moved Sonya Taylor, seconded Pam Naylor and resolved:
That the Northern Community Board:

a) Receives the report titled “Community Leadership Report for Northern
Community Board” dated 8 June 2020.

7.2 Operational Report for Northern Community Board
Record No: R/20/3/7077
Community Partnership Leader — Kelly Tagg was in attendance for this item.
Kelly Tagg updated the board on the operational activities in the Northern Community
Board area.
Resolution
Moved Carolyn Smith, seconded Chairman Tither and resolved
That the Northern Community Board:
a) Receives the report titled “Operational Report for Northern Community
Board” dated 8 June 2020.
7.3 Council Report
Record No: R 20/3/6013 & R/20/6/13019
Councillor Douglas was in attendance for this item.
Items of interest drawn to the attention of the board included:
e Cycletrail flooding
e SDC Residents survey
Minutes Page 15



SOUTHLAND

Northern Community Board DISTRICT COUNCIL

15 June 2020

X

7.4

7.5

e Biodiversity

e Opening Pyramid Bridge

e Sports resilience fund

e Five Rivers hall usage meeting to be arranged

Resolution

Moved Sonya Taylor, seconded Pam Naylor and resolved

That the Northern Community Board:

a) Receives the reports titled “Council Report” dated 8 April 2020 & 15 June 2020

Chairperson's Report
Record No: R/20/4/9274

Chairperson Greg Tither was in attendance for this report.
Items discussed included:

e Mowing contracts update

e Zoom meetings

e Public meeting with board to be organised
e White ware collection.

Resolution
Moved Pam Naylor, seconded Sonya Taylor and resolved:

That the Northern Community Board:

a) Receives the report titled “Chairperson’s Report” dated 8 June 2020.

Northern Community Board Criteria for Community Partnership Fund
Record No: R/20/3/6981
Community Liaison Officer — Kathryn Cowie was in attendance for this item.

The purpose of this report is to seek endorsement and confirmation from the Northern
Community Board for the criteria of the Community Partnership Fund.

The Board noted that a review of Southland District Council’'s community assistance activity
was completed in early 2019. It was recommended that there should be a significant
change in the way that Council administers the Community Initiatives Fund. Subsequently,
in July 2019 Council resolved to disestablish the Community Initiatives Fund and to
establish the Community Partnership Fund.

Minutes
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SOUTHLAND

Northern Community Board DISTRICT COUNCIL
15 June 2020 <
Resolution

7.6

Moved Chairman Tither, seconded Sonya Taylor and resolved:
That the Northern Community Board:

a) Receives the report titled “Northern Community Board Criteria for Community
Partnership Fund” dated 5 June 2020.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

(4] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Confirms the criteria for the distribution of the Community Partnership Fund
for the Northern Community Board.

Northern Southland Development Fund Financial Report
Record No: R/20/5/12480
Community Liaison Officer — Kathryn Cowie was in attendance for this item.

The purpose of this report is for the Northern Community Board to consider the five
applications received, seeking grants for a variety of projects.

The board noted that the applicants have to meet the requirements of the Northern
Southland Development Fund.

The members considered the applications and felt that the Life Education Trust does not
meet the requirements to receive a grant. They felt that schools within the Northern
Southland Development Fund area n

Kathryn Cowie will advise the Life Education Trust of the decision if the board.

Resolution
Moved Chairperson Tither, seconded Pam Naylor and resolved:

That the Northern Community Board:

a) Receives the report titled “Northern Southland Development Fund Financial
Report and Application Summary” dated 5 June 2020.

b) Determines that this matter or decision be recognised as not significant in
terms of Section 76 of the Local Government Act 2002.

Minutes
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SOUTHLAND

Northern Community Board DISTRICT COUNCIL
15 June 2020 <
(4] Determines that it has complied with the decision-making provisions of the

Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Approve the allocation of funds for the Northern Southland Development
Fund following a review of applications and award grants as agreed at the
meeting to eligible applicants:

Dipton Community Water Supply $2,350
2 Mossburn Golf Club $3,400
3 Northern Southland Community Resource Centre | $2,576
Charitable Trust
4 Dipton Community Baths Trust $1,375
Life Education Trust Declined
The meeting concluded at 7.50pm CONFIRMED AS A TRUE AND CORRECT RECORD AT A

MEETING OF THE NORTHERN COMMUNITY BOARD
HELD ON 17 JUNE 2020

DATE:

CHAIRPERSON:

Minutes Page 18



. SOUTHLAND
Northern Community Board DISTRICT COUNCIL

17 August 2020

A

Community Leadership Report for the Northern
Community Board

Record No: R/20/8/31482

Author: Kelly Tagg, Community Partnership Leader

Approved by: Anne Robson, Chief Financial Officer

1 Decision 0 Recommendation Information
Purpose

To update the board on the community leadership activities in the area.

Recommendation
That the Northern Community Board:

a) Receives the report titled “Community Leadership Report for the Northern
Community Board” dated 10 August 2020.

Attachments
A Community Leadership Report August 2020 §

7.1 Community Leadership Report for the Northern Community Board

Page 19



Northern Community Board 17 August 2020

‘ COMMUNITY LEADERSHIP REPORT |
NORTHERN.

17 AUGUST 2020

Community Partnership Fund

The community partnership fund for each of Council’s nine community boards opened on 1 July
2020. All boards have set their own criteria and closing dates with some opting to have multiple funding
rounds and others choosing just one.

Further information, including copies of the application forms are available online under the community
board pages on Council’s website with hard copy forms being available from Council offices.

Information about the fund has also been shared to all of Council’s community board Facebook pages and
is receiving good levels of engagement from the community.

Several of our boards have held (or are in the process of holding) meetings with their community to
launch the fund locally. These meetings have met with a positive response from our communities and
have been well attended.

The Northern Community Board held a meeting at the Lumsden Memorial Hall on Monday, 27 July and
invited members of the public along to hear about the new fund and how it might benefit the community.

Upcoming funding deadlines

Northern Community Partnership Fund 31 August 2020
District Initiatives Fund 30 September 2020

SDC District Heritage Fund 30 September 2020
Sport NZ Rural Travel Fund 30 September 2020
Creative Communities Scheme 30 September 2020

Grants recently allocated in the Northern Community Board area

The following are grants that were approved by the Community and Strategy Committee in May and June
2020 for projects within the Northern Community Board area.

Community Initiatives Fund

Mossburn Community Pool $5,500

7.1 Attachment A Page 20



Northern Community Board 17 August 2020

Mossburn Golf Club $5,000
NSCRCCT $2,605

Sport NZ Rural Travel Fund
Northern Southland College $1,200

Northern Southland Development Fund

Dipton Community Baths Trust $1,375
Dipton Community Water Supply $2,350
Mossburn Golf Club $3,400
NSCRCCT $2,576

Community board plans

Demographic information from Stats New Zealand by community board area has now been received.
This information will be included in the finished documents in order to help provide context and
background for the plans.

Now that all boards have agreed their vision and mission, the community leadership team will be working
with the boards to determine their actions.

The vision for this board is - the northern area of Southland will be a healthy, caring, connected, vibrant,
welcoming, diverse and progressive community.

The outcomes are;
* aprogressive and flourishing economy creating opportunities for growth and employment
* asafe and healthy community with access to quality facilities and services

* aconnected, involved and thriving community.

At the recently held community meeting the following items were discussed,;

* the need for pedestrian crossings in Lumsden, Mossburn and Garston was raised. (Approval from
NZTA will be required in order to progress this matter)

* potential funding of local projects from the Community Partnership Fund

* suggestion that further marketing of the Around the Mountain Cycle Trail be undertaken —
particularly for those visiting Queenstown in order to draw them in the area. (Further product
development is currently being undertaken)

* it would be good to have more walking tracks around the town and higher up in the hills around
the area. Difficulty in accessing the local rivers was also discussed

* concern about the availability of mental health services for 5-18 year olds
* aninterest in having further opportunities for engagement between Council and the community

* an update on the catchment groups in the area, the funding available through Thriving Southland
and a local recycling project that is underway

* the importance of regenerative tourism.

7.1 Attachment A Page 21



Northern Community Board 17 August 2020

District/regional Initiatives

District Initiatives Fund

As part of the funding review process where it was decided to disestablish the Community Initiatives Fund
and create the Community Partnership Fund (which is to be administered by Council’s nine community
boards), a separate fund is also being retained for District wide initiatives to be allocated by the
Community and Strategy Committee.

The committee recently approved the criteria for this fund, the purpose of which is to support the
development and implementation of initiatives within the Southland District area that are at a scale that
provides benefit to the District as a whole or are of benefit to at least two community board areas. The
first round closes on 30 September 2020 and the second on 31 March 2021. The total amount available
for distribution over two funding rounds is $38,080 per annum.

Stewart Island Future Opportunities

COVID-19 has significantly changed things for the project and the Future Rakiura group. Asa
community-led project they have re-oriented their plans to rethink its kaupapa and respond to the new
challenges and opportunities facing the Island.

They have conducted a community survey, receiving 91 responses about how the community fared during
Level 4, and ideas for the future of Stewart Island Rakiura. The results will be used to bring stakeholders
and the wider community together to develop a Restart Rakiura plan.

Future Rakiura plans to:

* develop a summary of survey results and report them back to the Stewart Island community via
various mediums

* present the survey results to the community board, Stewart Island Promotion Association, and
other interested groups to seek commitment to work jointly on the development of a collaborative
Restart Rakiura Plan

* co-host a community workshop to engage the wider community in a planning conversation about
priorities and actions for the Restart Rakiura Plan

* develop a job description and seek funding to employ a Restart Rakiura co-ordinator based on the
island

* become an incorporated society — Future Rakiura is currently working on writing their constitution
* host another hangi on Waitangi Day 2021 — (funding secured from Sanford Salmon Grant)

Future Rakiura is currently working on becoming an incorporated society and building strong governance
foundations. It has also established a bank account. The group have also organised a “From Idea to
Reality” workshop on the island on July 23, facilitated by COIN South and in partnership with Southland
Chamber of Commerce and the Stewart Island Rakiura Future Opportunities Project. The strategic plan is
due for delivery to MBIE in September.

More information can be found on their Facebook page
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https://www.facebook.com/Future-Rakiura-105315541028119 /2eid=ARCI1HuVsJoNSDyNXBRwyVd-
IuDKsVKEsGI5hoE83cgmUDFE312ytXWDDaRQFxAGHZB5MSbMsUgHd9]DU

National initiatives

Sport NZ Community Resilience Fund
Funding support for community based organisations to cover fixed and operational costs.

The first Community Resilience Fund (CRF) closed on 19 June. It provided support to more than 1,600
local and 300 regional organisations that are affiliated to Sport NZ national partners — for fixed operating
costs in the period immediately impacted by Covid-19 (ie April to June).

Sport New Zealand has analysed what was learnt during the operation period for this fund and as a result,
a decision has been made to run a second Community Resilience Fund. The second fund opened on 3
August 2020 and closes on 4 September 2020.

Once again, Sport Southland will be administering this fund which aims to support local and regional
organisations experiencing financial hardship as a result of Covid-19. A total of $470,000 have been
allocated to Sport Southland for distribution.

CRF 2.0 eligibility and criteria are slightly different to CRF 1.0. Some of the differences are outlined below:

* applicants don’t have to be affiliated to Sport NZ national partners. Play organisations and Active
Recreation Hubs, as long as they meeting the eligibility criteria, are also eligible for this fund

* operating costs related to the delivery of physical activity are covered (in addition to fixed
administration costs that were covered in the previous fund)

* there is no distinction between local and regional organisations, but there is a simpler application
form for organisations claiming up to $5,000

* the maximum that will be paid to any one applicant is $25,000.

Further information can be found at https://www.sportsouthland.co.nz/Funding/Sport-NZ-Community-

Resilience-Fund-1 which includes guidelines, FAQs and application forms.

Strategy and policy

Speed Limits Bylaw

On 23 June 2020, Council adopted an amended Speed Limits Bylaw. The bylaw will come into effect on
12 August 2020.

Council have made some changes to the bylaw from the draft that went out for consultation. Key changes
include those listed in the following table. The other changes in the draft bylaw will be implemented.

ROAD NAME ENDORSED SPEED LIMIT CURRENT SPEED
LIMIT

Centre Hill Road 80km/h 100km/h

Mavora Lakes Road

Mt Nicholas Road
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Botland Road

Lake Monowai Road

Lillburn Valley Road 80km/h, 60km/h from Thicketburn 100km/h
campground to Lake Hauroko

Tokanui Haldane Road 80km/h 100km/h

Sandy Brown Road, 50km/h 80km/h

Te Anau

Te Anau Terrace 30km/h for entire road 50km/h

Upukerora Road, 60km/h 80km/h

Te Anau

Moore Road, Winton move the 50km/h to 100km/h change point 100km/h
due to the Winton walkway

Smith Road, Lochiel 60km/h 100km/h

Lochiel Bridge Road reduce sections within township to 80km/h 100km/h

Lochiel Branxholme Road

Outside the bylaw, Council has requested that staff:

*  present options to the next Services and Assets Committee meeting on what a pro-active audit on
road safety around the District’s schools would entail, as well as possible interim measures

*  obtain feedback from the Stewart Island/Rakiura Community Board regarding reducing the speed
limit on Stewart Island.

Keeping of Animals, Poultry and Bees Bylaw

Council have finished formal consultation on the draft Keeping of Animals, Poultry and Bees Bylaw.
Submissions will be presented to Council on 27 August 2020.

Jetty usage on Stewart Island/Rakiura

Council are still reviewing the charging method for commercial jetty usage on Stewart Island/Rakiura.
Options on how commercial users could be charged, are likely to be presented to the Services and Assets
Committee in September. Staff are working on the asset management, risk management and community
assistance policies.

Other policies

Council is in the early stages of reviewing a number of policies. As part of carrying out open and
transparent review processes, staff are keen to keep community boards apprised of the steps being
undertaken throughout the process. The policies being reviewed are:

*  The Remission and Postponement of Rates Policy — this policy aims to provide financial
assistance and support to some ratepayers and to address rating anomalies. The policy outlines a
number of situations where ratepayers can apply to Council to pay less rates, or to pay rates later
than would otherwise be permitted. For example, if ratepayers apply and meet the criteria, the
current policy allows community or sports associations with a liquor license, and ratepayers who
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own community facilities that benefit the community, to pay less rates. There are also provisions to
assist people who are suffering extreme financial hardship

* Significance and Engagement Policy — this policy enables Council and its communities to
identify the degree of significance attached to particular issues and decisions. For example, issues
where there is a lot of public interest or that will have a big impact on communities in the District,
will be classified as significant decisions. The level of significance impacts the internal processes and
procedures undertaken by Council. The policy also links the level of significance of an issue to
appropriate ways to engage and involve communities in Council matters and decisions

*  Development and Financial Contributions Policy — this policy records how and when Council
proposes to use development and financial contributions, what they fund and why. It gives
developers an understanding of what they can expect to pay for a development in the District, and
for what. Development contributions (DCs) are a charge on development to recover a share of the
capital costs that development imposes on network and community infrastructure. Council only has
the ability to charge DCs in particular circumstances. DCs are in remission in the current policy, so
are not being charged. Financial contributions may be charged to offset adverse effects of a
subdivision, land use or development on Council’s roading or reserve infrastructure. Financial
contributions are being collected under the current policy.

The current versions of these policies can be accessed on Council’s website at

There will be a formal consultation period on these policies in November 2020. The board will have an
opportunity to make a submission on the proposed policies, at that time.

Governance

Council is pleased to welcome Melissa Brook as our new governance and democracy manager. Melissa
previously came from Queenstown Airport and prior to this was a respected local government colleague at
the ICC. Melissa is hitting the ground running with many exciting initiatives to grab hold of and “lead the
way” with.
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A

Operational Report for Northern Community Board

Record No: R/20/7/29380
Author: Carolyn Davies, Executive Assistant
Approved by: Anne Robson, Chief Financial Officer

O Decision O Recommendation Information

Purpose of Report

The purpose of the report is to update the board on the operational activities in the Northern
Community Board area.

Recommendation

That the Northern Community Board:

a) Receives the report titled “Operational Report for Northern Community Board”
dated 10 August 2020.

Attachments
A Northern Community Board - 17 August 2020 - Operational report {
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1.  Projects within current 19/20 financial year

Count of Project Current Progress

3

0

Community Parksand Roadsand
Footpaths

Housing  Reserves

Primary Activity Link +

Waste
Water

CLARIFICATION OF FUNDING SOURCES

Water
Supply

W Off Track

On Track

Project Current Progress

LOCAL FUNDED: STORMWATER, CEMETERIES, FOOTPATHS, SIESA, WATER

STRUCTURES AND COMMUNITY HALLS.

DISTRICT FUNDED: WATER, WASTEWATER, PUBLIC TOILETS AND ROADING.

LOCAL OR DISTRICT FUNDED (DEPENDENT ON SERVICE): COMMUNITY FACILITIES,
PARKS AND RESERVES.

ACTIVITY CODE

NAME

CURRENT
PHASE

CURRENT
PROGRESS

PROJECT
CURRENT
COMMENT

BUDGET
YEAR

BUDGET VALUE

PARKS AND
RESERVES

P-10027

Upgrade
railway
precinct at
Athol

