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Community board 

Council 

Each community board will have a relationship with the 
committees in section 8.4.2 to 8.4.5 of the delegations manual 
based on the scope of the activities/functions delegated to each 
committee. 

As noted in section 8.5 of the delegations manual various 
subcommittees will report to specific community boards. 

Resolution made by Council through the representation 

arrangements as per the Local Electoral Act 2001. 

Role, status and membership as per subpart 2 of Part 4 of the 
Local Government Act 2002 (LGA).  

Treaty of Waitangi as per section 4, Part 1 of the LGA. 

Opportunities for Maori to contribute to decision-making 
processes as per section 14 of Part 2 of the LGA. Community 
boards delegated powers by Council as per schedule 7, clause 
32, LGA.  

Appointment of councillors to community boards as per 
section 50, LGA. 

Oreti and Waihopai Toetoe Community Boards have seven 
members elected by the local authority triennial elections plus a 
member appointed by Council.  All other community boards 
have six members plus a member appointed by Council.   

The chairperson is elected by the community board.  
Councillors who are not appointed to community boards can 
only remain for the public section of the community board 
meeting. They cannot stay for the public excluded section 
unless the community board agrees. 

Every second month but up to ten ordinary meetings a year 

Not less than four members 

• to promote the social, economic, environmental and 
cultural well-being of local communities and in so-doing 
contribute to the realisation of Council’s vision of one 
District offering endless opportunities 

• to provide leadership to local communities on the strategic 
issues and opportunities that they face 

• to be advocates and representatives for their local 
community and in so doing ensure that Council and other 
agencies have a clear understanding of local needs and 
aspirations  

• to be decision-makers on issues that are delegated to the 
board by Southland District Council  

• to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community 



• to maintain an overview of the services Council delivers to 
its communities and assess the extent to which these 
services meet community needs 

• to recommend the setting of levels of service and budgets 
for local activities. 

The community board shall have the following delegated 
powers and be accountable to Council for the exercising of 
these powers.1   

In exercising the delegated powers, the community board will 
operate within:  

1) policies, plans, standards or guidelines that have been 
established and approved by Council 

2) the needs of the local communities; and  

3) the approved budgets for the activity. 

Power to Act 

The community board will prepare and implement programmes 
of work, which will be reflected in its community board plan, 
which are relevant to the purposes of the community board 
that are consistent with the long term plan and annual plan 
processes of Council.  Such programmes are to include 
budgetary provision for all costs associated with the work. 

Community Well-Being 

4) to develop local community outcomes that reflect the 
desired goals for their community/place 

5) to monitor the overall well-being of local communities and 
use the information gathered to inform development of 
local strategies to address areas of need  

6) work with Council and the community to develop a 
community board plan for the community of interest area 
– working in with any community plans that may exist. 

Community Leadership 

7) communicate and develop a relationship with community 
organisations, local groups, and special interest groups 
within the local community of interest 

8) identify key issues that will affect their community of 
interest’s future and work with Council staff and other 
local representatives to facilitate multi-agency collaborative 
opportunities 

9) promote a shared vision for the community of interest 
area and develop and promote ways to work with others to 
achieve positive outcomes 

10) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities.  

1 Local Government Act 2002, s.53 



 

 

Advocacy 

11) submissions 

a) authority to make recommendations to Council on 
matters to be considered in submissions Council 
may make to external organisations’ regional or 
national policy documents, select committees  

b) authority to make submissions to Council or other 
agency on issues within its community of interest 
area  

c) authority to make submissions to Council on bylaws 
and recommend to Council the level of bylaw 
service and enforcement to be provided, having 
regard to the need to maintain consistency across 
the District for all Council bylaws. 

12) authority to prepare a submission to Council on the 
proposed levels of service, income and expenditure within 
the community of interest area, for consideration as part 
of the long term plan/annual plan process 

13) provide comment by way of the formal Annual Plan/Long 
Term Plan process on relative priorities for the delivery of 
District services and levels of service within the 
community board area.  

District activities include:   

a) wastewater 

b) solid waste 

c) water supply 

d) parks and reserves 

e) roading  

f) libraries 

g) cemeteries 

h) emergency management  

i) stormwater 

j) public toilets 

k) community housing   

14) Council will set the levels of service for District activities – 
if a community board seek a higher level of service they 
will need to recommend that to Council and it will need to 
be funded in an appropriate way (locally). 

Community Assistance 

15) authority to establish prioritisation for allocation based on 
an overarching set of criteria from council to guide the 
scope of the activity 

16) authority to grant the allocated funds from the Community 
Partnership Fund  



17) authority to allocate bequests or grants generated locally 
consistent with the terms of the bequest or grant fund 

Northern Community Board 

18) make decisions regarding funding applications to the 
Northern Southland Development Fund.  The Northern 
Community Board may invite a representative of the 
community of Dipton to take part in the decisions on 
applications to the Northern Southland Development 
Fund.  

Unbudgeted Expenditure 

Approve unbudgeted operating expenditure for local activities 
of up to $20,000.  

Approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan/LTP. 

Authority to delegate to the chief executive, when approving a 
project definition/business case, over-expenditure of up to 
$10,000 for capital expenditure against the budget detailed in 
the Annual Plan/LTP.  

Service Delivery 

Local Activities 

For activities within the local activities category, the community 
board shall have authority to: 

a) recommend to Council levels of service for local activities 
having regard to Council budgets within the Long Term 
Plan and Annual Plan process  

b) recommend to Council the rates and/or user charges and 
fees to fund the local activities  

c) accept donations of a local asset eg a gas barbeque, park 
bench, etc with a value of less than $20,000.  

d) approve project definitions/business cases for approved 
budgeted capital expenditure up to $300,000  

e) recommend to the Services and Assets Committee the 
approval of project definitions/business case and 
procurement plant for capital expenditure over $300,000 
and/or any unbudgeted capital expenditure 

f) monitor the performance and delivery of the service in 
meeting the expected levels of service  

g) facilitate the development of local management plans (for 
subsequent recommendation to Council), where required 
by statute or in support of District or other plans for 
reserves, harbours, and other community facilities, except 
where powers: 

 have been delegated to Council officers; or 

 would have significance beyond the community 
board’s area or otherwise involves a matter of 



 

national importance (Section 6 Resource 
Management Act 1991); or 

 involve the alienation of any part of a proposed or 
existing esplanade reserve by way of width 
reduction, easement, lease or otherwise.   

Local activities include: 

i) community leadership 

ii) local halls and community centres (within Council’s 
overarching policy for community facilities)  

iii) wharves and harbour facilities 

iv) local parks and reserves  

v) parking limits and footpaths 

vi) Te Anau/Manapouri Airport (Fiordland Community 
Board)  

vii) Stewart Island Electricity Supply Authority (SIESA) 
(Stewart Island/Rakiura Community Board)  

(i) for the above two local activities only 

(ii) recommend levels of service and annual budget to 
the Services and Assets Committee 

(iii) monitor the performance and delivery of the service 

19) naming reserves, structures and commemorative places  

a) authority to decide upon requests from the 
community, regarding names of reserves, the 
placement of structures and commemorative places. 

20) naming roads 

a) authority to decide on the naming for public roads, 
private roads and rights of way 

21) assist the chief executive by providing comment (through 
the board chairperson) to consider and determine 
temporary road closures applications where there are 
objections to the proposed road closure.   

Rentals and Leases  

In relation to all leases and licences of land and buildings for 
local activities within their own area, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation of leases and licenses 
where the rental is $10,000 or more per annum.   

Environmental management and spatial planning 

22) provide comment on behalf of the relevant 
community/communities on resource consent applications 
referred to the community board for comment.   

23) recommend to Council the level of bylaw service and 
enforcement to be provided within the community, having 
regard to the need to maintain consistency across the 
District. 



24) provide advice to Council and its committees on any 
matter of interest or concern to the community board in 
relation to the sale of alcohol where statutory ability exists 
to seek such feedback.  

25) provide input into regulatory activities not otherwise 
specified above where the process allows. 

26) recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the board has 
made submissions; ability to provide input to support the 
development of community planning for a civil defence 
emergency; and after an emergency  event, to provide 
input and information to support community response 
efforts.  

No financial or decision making delegations other than those 
specifically delegated by Council. 

The community board shall only expend funding on purposes 
for which that funding was originally raised and in accordance 
with the budgets approved by Council through its Long Term 
Plan/Annual Plan. In accordance with the provisions of section 
39(2) of Schedule 7 the board may not incur expenditure in 
excess of the approved budget.  

Matters which are not Delegated 

Southland District Council has not delegated to community 
boards the power to:  

 make a rate or bylaw 

 acquire, hold or dispose of property 

 direct, appoint, suspend or remove staff 

 engage or enter into contracts and agreements and 
financial commitments 

 institute an action for recovery of any amount 

 issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

 institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the community 
board has made submissions. 

The community board chairperson is the authorised 
spokesperson for the board in all matters where the board has 
authority or a particular interest. 

Board members, including the chairperson, do not have 
delegated authority to speak to the media and/or outside 
agencies on behalf of Council on matters outside of the board’s 
delegations. 



 

The assigned Executive Leadership Team member will manage 
the formal communications between the board and its 
constituents and for the board in the exercise of its business.  
Correspondence with central government, other local 
government agencies or official agencies will only take place 
through Council staff and will be undertaken under the name 
of Southland District Council.  

Community boards are unincorporated statutory bodies which 
are elected to represent the communities they serve.   

The boards maintain bound minute books of their own 
meetings. 























☐ ☒ ☐

1 The purpose of this report is to gain approval from the Wallace Takitimu Community Board to 
make a recommendation to Council to use up to $11,898 from the Waiau Aparima ward reserve 
to partially fund the restoration of the Isla Bank Cemetery War Memorial. 

The Isla Bank War Memorial requires restoration work at a cost of up to $28,436 + GST. Originally 
it was quoted to complete the restoration for $18,436 + GST, but it has now become apparent that 
an estimated up to $10,000 is required for more work that needs to be done to make the soldier at 
the top of the structure completely secure.  
 
In March 2020 it was approved by the Wallace Takitimu Community Board to use funds from 
the Calcium Cemetery reserve for this project, but since then, Council staff have also advised that 
it is necessary to retain $10,000 in this reserve for future possible burial costs. This is because 
when the cemetery transferred to Council there was identified pre payments for plots. At this 
stage it is unknown if these are for burial costs of exclusive right of burial. If required, funding to 
offset burial costs must be available.  
 

2 Council staff have therefore advised to keep $10,000 in the Calcium Cemetery reserve, and obtain 
the remaining funds for the war memorial restoration from the Waiau Aparima ward reserve. In 
order to access this fund, the community board must make a recommendation to Council to do 
this. 



3 In 2015 a condition report was completed on the Isla Bank War Memorial after Venture 
Southland received funding to have assessments completed on several memorials around the 
District. The report highlighted that the memorial required some major restoration work, mainly 
stabilisation of the base and restoration of the lettering.  

4 Several local members of the community (some were previously members of the Cemetery Trust) 
have been regularly maintaining the area surrounding the memorial and are keen to see it restored.  

5 A small amount of funding was obtained from the Southland Regional Heritage Fund in 2016 
(which now makes up part of the Calcium Cemetery Reserve Fund) for this project, and around 
this time Venture Southland had earmarked a portion of funding ($5,000) they received from the 
Community Trust of Southland specifically for war memorial restorations to this particular 
monument. This has been paid to Southland District Council in the 2019/2020 financial year. 
The Calcium Cemetery reserve total is currently $19,487, with an expected increase of $7,050 
when the end of financial year process is finalised (bringing the total to $26,538).  

6 Quotes were obtained in 2019 to complete the work, and the total cost was originally quoted at 
$18,436 + GST.  

7 In March 2020 the Wallace Takitimu Community Board approved the unbudgeted expenditure 
from the Calcium Cemetery reserve to pay for the restoration work in full.   

8 Since then, Council staff have advised that it is necessary to retain $10,000 in this reserve for 
future possible burial costs. This is because when the cemetery transferred to Council there was 
identified pre payments for plots. At this stage it is unknown if these are for burial costs of 
exclusive right of burial. If required, funding to offset burial costs must be available. 

9 In addition to the above, it is now apparent that the cost to complete the repairs has now 
increased up to an estimated $28,436 as it has been established that additional work is required to 
sufficiently secure the soldier at the top of the monument. This work includes the removal of the 
top sections, the insertion of a metal rod and then replacing the removed sections.   



10 Council staff have therefore suggested that the remaining funds required are sourced from the 
Waiau Aparima ward reserve. This reserve currently sits at $269,320. Since there are no ward 
committees in this triennium, the community board needs to make a recommendation to Council 
to approve access to the ward reserve for this project.  

11 If it is not approved that funds from the Waiau Aparima ward reserve can be used for this 
project, then there will not be enough money in the Calcium Cemetery reserve at a later date if 
we are required to pay burial costs on the remaining plots at the cemetery.  

12 None identified.  

13 Local community members are assisting with the project, some who were on the former Calcium 
Cemetery Trust. They have dedicated a lot of their own time to looking after the memorial site 
and would like to see it repaired and restored.  

14 The cost to repair the memorial has been estimated at $28,436. 

15 The Wallace Takitimu Community Board have previously approved unbudgeted expenditure 
from the Calcium Cemetery reserve to fund this, but it is now proposed to use $16,538 from this 
fund and the remaining up to $11,898 from the Waiau Aparima ward reserve.  

16 None identified.  

17 To approve or not approve the recommendation to Council to use funds from the Waiau 
Aparima ward reserve for this project. 

 the restoration is completed, and contractors 
are paid   

 a valuable and significant memorial in our 
District commemorating our fallen soldiers 
is restored 

 none identified 



 none identified  potential delay of the restoration  

 no back up funds are left in the cemetery 
reserve  and they may be needed at a later 
date for burial costs 

18 Not considered significant. 

19 Option 1 – approve the recommendation to Council. 

20 A report is submitted to Council recommending the approval of the use of funds from the Waiau 
Aparima ward reserve for part of this project.  



☒ ☐ ☐

1 The Wallace Takitimu Community Board on 6 August 2020 resolved to lie the port on the table 
until a further meeting of the Board, with officers seeking clarification from the Nightcaps Fire 
Brigade on the provision of health and medical services in the Nightcaps community and the use 
of the funds. 

2 The report that was to be considered is attached as attachment A.  The recommendations are 
unchanged and are now before the Community Board for resolution. 

3 A response from the Nightcaps Volunteer Fire Brigade (attachment B) has been received on how 
the funds would be spent. 





o 

o 



o 

o 
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⇩























☒ ☐ ☐

1 The purpose of this report is to determine whether or not the Wallace Takitimu Community 
Board wishes to support a request from the Otautau Camp Committee for unbudgeted 
expenditure in the amount of $617.00. 

2 The Council owned camping ground at Holt Park, Otautau was demolished in October 2020. 

3 A small working group of volunteers have come together with the intention of building a new 
ablution block at Holt Park in order to provide facilities for visitors to Otautau. 

4 The group has submitted an application to Council for a project information memorandum and 
an exemption for building consent under schedule 1.  The group has received two invoices from 
Council in the amount of $617.00 for this work.   

5 The group does not currently have a bank account or access to funds to pay these costs at this 
present point in time. 

6 The Wallace Takitimu Community Board is being asked to consider if it would cover the 
application costs for this work so that the working group has the information it needs to proceed 
with this project.   



7 The former Otautau Community Board had previously commenced a project to upgrade the 
ablution block facilities at the Otautau Camping Ground located at 17 Slaughterhouse Road, 
Otautau. 

8 Following the completion of an inspection by WSP-Opus in August 2019 and subsequent 
findings that there were significant settlement issues beneath the foundation and that the 
concrete block walls were likely to be unfilled and unreinforced it was recommended that it 
would be more economical to demolish the existing building and replace it with a brand new 
structure. 

9 A community meeting was held on 26 September 2019 where the Otautau Community Board 
provided an update to attendees (including a copy of the WSP-Opus report) about the status of 
the camping ground upgrade project – i.e. that the building was going to be demolished.  

10 The community was supportive of the town retaining a camping ground and following the 
community meeting a separate group of volunteers have come together to develop a plan for 
how to re-establish a new ablution block on the same site at Holt Park, Otautau. 

11 The group have submitted the following documentation to Council; 

 Project information memorandum to replace the demolished ablution block (cost 
$275.00) 

 Application for an exemption for building consent under schedule 1 – exemption 2 of the 
building act 2004 in order to replace the demolished ablution block (cost $342.00) 

12 The group has been advised that both of these applications are unable to proceed until payment 
of the associated Council fees and charges has been received and a copy of lease agreement 
between Council and the group is able to be provided.   



13 The group is not currently a formal entity and does have a bank account of access to funds to 
meet these costs at this point in time. 

14 Once the outcomes of the project information memorandum and the application for an 
exemption for building consent are known the group will be in a better position to determine 
their structure and decide how to fund the project going forward. 

15 None identified. 

16 Approximately 40 people attended the public meeting held in Otautau on 26 September 2019 
with many people taking the opportunity to raise their concerns about the loss of the camping 
ground and their desire to still provide facilities for visitors to Otautau.  

17 An Otautau visitor survey was run over the December/January 2020 period and 123 responses 
were received. 

18 On average all respondents valued tourists/visitors for Otautau at 91/100 and many commented 
on the benefits visitors would have on the town and emphasised the need for facilities for visitors 
to use. 

19 The cost of the application fees is $617.00. 

20 The Wallace Takitimu Community Board has approximately $108,000 in its Otautau general 
reserve as at 30 June 2020 and it is suggested that the cost could be funded through this business 
unit via the Otautau general projects budget line. 

21 There are no policy implications. 

22 The Wallace Takitimu Community Board must determine if it wishes to provide initial support 
for this project by way of meeting the costs associated with the application fees for the project 
information memorandum and the exemption for building consent or not. 



 The Otautau Camp Committee to able to 
receive the initial information contained in 
the project information memorandum 
which will help determine the scope and 
future of the project 

 It enables the planning and scoping of the 
project to proceed by the Otautau Camp 
Committee a more timely manner whilst 
having access to accurate information  

 None identified 

 The funds in the Otautau general reserve 
are available for other projects 

 It will take longer to progress this project 
through the initial stages as the small 
working group will need to open a bank 
account and either undertake fundraising or 
apply for grant funding in order to pay for 
the application fees 

 The information to be contained in the 
project information memorandum will help 
determine the scope and viability of the 
project in terms of the suggested site and 
draft plans  

23 This is not considered significant. 

24 Option 1 is the recommended option. 



25 Once unbudgeted approval is received the Otautau Camp Committee will be able to receive the 
information from Council which will assist in their planning process. 

26 The committee also needs to submit their completed application form to construct a building or 
structure on property owned by the Southland District Council.  This form asks the applicant to 
consider why the structure is being placed on Council property, who is going to own it after 
construction (and who will maintain it), whom (if any) the site is to be leased by (if the structure 
won’t be owned by Council), who will be applying for and complying with the conditions of any 
consents required and who will be insuring the structure. 

27 The committee will also need to determine its structure going forward and how it will fund the 
remainder of the project.   

⇩

⇩
⇩
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