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Notice is hereby given that an Emergency Meeting of the Waihopai Toetoe Community Board will

be held on:
Date: Tuesday, 27 October 2020
Time: 7pm
Meeting Room: Memorial Hall Wyndham
Venue: 44 Balaclava Street
Wyndham
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Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email-emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz
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Terms of Reference - Community Boards

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

LEGISLATIVE BASIS

MEMBERSHIP

FREQUENCY OF MEETINGS
QUORUM
KEY FUNCTIONS

Community board
Council

Each community board will have a relationship with the
committees in section 8.4.2 to 8.4.5 of the delegations manual
based on the scope of the activities/functions delegated to each
committee.

As noted in section 8.5 of the delegations manual various
subcommittees will report to specific community boards.

Resolution made by Council through the representation
arrangements as per the Local Electoral Act 2001.

Role, status and membership as per subpart 2 of Part 4 of the
Local Government Act 2002 (LGA).

Treaty of Waitangi as per section 4, Part 1 of the LGA.

Opportunities for Maoti to contribute to decision-making
processes as per section 14 of Part 2 of the LGA. Community

boards delegated powers by Council as per schedule 7, clause
32, LGA.

Appointment of councillors to community boards as per
section 50, LGA.

Oreti and Waihopai Toetoe Community Boards have seven
members elected by the local authority triennial elections plus a
member appointed by Council. All other community boards
have six members plus a member appointed by Council.

The chairperson is elected by the community board.
Councillors who are not appointed to community boards can
only remain for the public section of the community board
meeting. They cannot stay for the public excluded section
unless the community board agrees.

Every second month but up to ten ordinary meetings a year
Not less than four members

* to promote the social, economic, environmental and
cultural well-being of local communities and in so-doing
contribute to the realisation of Council’s vision of one
District offering endless opportunities

* to provide leadership to local communities on the strategic
issues and opportunities that they face

* to be advocates and representatives for their local
community and in so doing ensure that Council and other
agencies have a clear understanding of local needs and
aspirations

*  to be decision-makers on issues that are delegated to the
board by Southland District Council




DELEGATIONS

! Local Government Act 2002, s.53

¢ to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community

*  to maintain an overview of the services Council delivers to
its communities and assess the extent to which these
services meet community needs

+  to recommend the setting of levels of service and budgets
for local activities.

The community board shall have the following delegated
powers and be accountable to Council for the exercising of
these powers.'

In exercising the delegated powers, the community board will
operate within:

1)  policies, plans, standards or guidelines that have been
established and approved by Council

2) the needs of the local communities; and

3) the approved budgets for the activity.

Power to Act

The community board will prepare and implement programmes
of work, which will be reflected in its community board plan,
which are relevant to the purposes of the community board
that are consistent with the long term plan and annual plan
processes of Council. Such programmes are to include
budgetary provision for all costs associated with the work.

Community Well-Being

4)  to develop local community outcomes that reflect the
desired goals for their community/place

5) to monitor the overall well-being of local communities and
use the information gathered to inform development of
local strategies to address areas of need

6) work with Council and the community to develop a
community board plan for the community of interest area
— working in with any community plans that may exist.

Community Leadership

7) communicate and develop a relationship with community
organisations, local groups, and special interest groups
within the local community of interest

8) identify key issues that will affect their community of
interest’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative
opportunities

9) promote a shared vision for the community of interest
area and develop and promote ways to work with others to
achieve positive outcomes

10) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service



as detailed in the long term plan, and on local expenditure,
rating impacts and priorities.

Advocacy

11)

12)

13)

14)

submissions

a)  authority to make recommendations to Council on
matters to be considered in submissions Council
may make to external organisations’ regional or
national policy documents, select committees

b)  authority to make submissions to Council or other
agency on issues within its community of interest
area

¢)  authority to make submissions to Council on bylaws
and recommend to Council the level of bylaw
service and enforcement to be provided, having
regard to the need to maintain consistency across
the District for all Council bylaws.

authority to prepare a submission to Council on the
proposed levels of service, income and expenditure within
the community of interest area, for consideration as part
of the long term plan/annual plan process

provide comment by way of the formal Annual Plan/Long
Term Plan process on relative priorities for the delivery of
District services and levels of service within the
community board area.

District activities include:
a)  wastewater

b)  solid waste

c)  water supply

d)  parks and reserves
e)  roading

f) libraries

g)  cemeteries

h)  emergency management
1) stormwater

) public toilets

k)  community housing

Council will set the levels of service for District activities —
if a community board seek a higher level of service they
will need to recommend that to Council and it will need to
be funded in an appropriate way (locally).

Community Assistance

15)

authority to establish prioritisation for allocation based on
an overarching set of criteria from council to guide the
scope of the activity




16) authority to grant the allocated funds from the Community
Partnership Fund

17) authority to allocate bequests or grants generated locally
consistent with the terms of the bequest or grant fund

Northern Community Board

18) make decisions regarding funding applications to the
Northern Southland Development Fund. The Northern
Community Board may invite a representative of the
community of Dipton to take part in the decisions on
applications to the Northern Southland Development
Fund.

Unbudgeted Expenditure

Approve unbudgeted operating expenditure for local activities
of up to $20,000.

Approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan/LTP.

Authority to delegate to the chief executive, when approving a
project definition/business case, over-expenditure of up to
$10,000 for capital expenditure against the budget detailed in
the Annual Plan/LTP.

Service Delivery
Local Activities

For activities within the local activities category, the community
board shall have authority to:

a) recommend to Council levels of service for local activities
having regard to Council budgets within the Long Term
Plan and Annual Plan process

b) recommend to Council the rates and/or user charges and
fees to fund the local activities

c) accept donations of a local asset eg a gas barbeque, park
bench, etc with a value of less than $20,000.

d) approve project definitions/business cases for approved
budgeted capital expenditure up to $300,000

e) recommend to the Services and Assets Committee the
approval of project definitions/business case and
procurement plant for capital expenditure over $300,000
and/or any unbudgeted capital expenditure

f)  monitor the performance and delivery of the service in
meeting the expected levels of service

@) facilitate the development of local management plans (for
subsequent recommendation to Council), where required
by statute or in support of District or other plans for
reserves, harbours, and other community facilities, except
where powers:

o have been delegated to Council officers; or

o would have significance beyond the community
board’s area or otherwise involves a matter of



national importance (Section 6 Resource
Management Act 1991); or

° involve the alienation of any part of a proposed or
existing esplanade reserve by way of width
reduction, easement, lease or otherwise.

Local activities include:
1)  community leadership

i) local halls and community centres (within Council’s
overarching policy for community facilities)

iif) wharves and harbour facilities
iv) local parks and reserves
v)  parking limits and footpaths

vi) Te Anau/Manapouri Airport (Fiordland Community
Board)

vii) Stewart Island Electricity Supply Authority (SIESA)
(Stewart Island/Rakiura Community Boatd)

(i)  for the above two local activities only

(i)  recommend levels of service and annual budget to
the Services and Assets Committee

(i) monitor the performance and delivery of the service

19) naming reserves, structures and commemorative places

a)  authority to decide upon requests from the
community, regarding names of reserves, the
placement of structures and commemorative places.

20) naming roads

a) authority to decide on the naming for public roads,
private roads and rights of way

21) assist the chief executive by providing comment (through
the board chairperson) to consider and determine
temporary road closures applications where there are
objections to the proposed road closure.

Rentals and Leases

In relation to all leases and licences of land and buildings for
local activities within their own area, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocation of leases and licenses
where the rental is $10,000 or more per annum.

Environmental management and spatial planning

22) provide comment on behalf of the relevant
community/communities on resource consent applications
referred to the community board for comment.

23) recommend to Council the level of bylaw service and
enforcement to be provided within the community, having
regard to the need to maintain consistency across the
District.




LIMITS TO DELEGATIONS

CONTACT WITH MEDIA

24) provide advice to Council and its committees on any
matter of interest or concern to the community board in

relation to the sale of alcohol where statutory ability exists
to seek such feedback.

25) provide input into regulatory activities not otherwise
specified above where the process allows.

26) recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the board has
made submissions; ability to provide input to support the
development of community planning for a civil defence
emergency; and after an emergency event, to provide
input and information to support community response
efforts.

No financial or decision making delegations other than those

specifically delegated by Council.

The community board shall only expend funding on purposes
for which that funding was originally raised and in accordance
with the budgets approved by Council through its Long Term
Plan/Annual Plan. In accordance with the provisions of section
39(2) of Schedule 7 the board may not incur expenditure in
excess of the approved budget.

Matters which are not Delegated

Southland District Council has not delegated to community
boards the power to:

e make a rate or bylaw
e acquire, hold or dispose of property
e direct, appoint, suspend or remove staff

® engage or enter into contracts and agreements and
financial commitments

e institute an action for recovery of any amount

e issue and police building consents, notices, authorisations

and requirements under acts, statutes, regulations, bylaws
and the like;

e institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the community
board has made submissions.

The community board chairperson is the authorised
spokesperson for the board in all matters where the board has
authority or a particular interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media and/or outside
agencies on behalf of Council on matters outside of the board’s
delegations.

The assigned Executive Leadership Team member will manage
the formal communications between the board and its



REPORTING

constituents and for the board in the exercise of its business.
Correspondence with central government, other local
government agencies or official agencies will only take place
through Council staff and will be undertaken under the name
of Southland District Council.

Community boards are unincorporated statutory bodies which
are elected to represent the communities they serve.

The boards maintain bound minute books of their own
meetings.
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Apologies

At the close of the agenda no apologies had been received.
1 Leave of absence

At the close of the agenda no requests for leave of absence had been received.
2 Conflict of Interest

Community Board Members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

3 Public Forum

Notification to speak is required by 12noon at least one clear day before the meeting.
Further information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

4 Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Community Board to
consider any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i)  thereason why the item was not on the Agenda, and

(ii)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and

(ii)  the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(b)  no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

5 Confirmation of Minutes

There are no minutes to confirm
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A

Long Term Plan 2031 - Direction Setting Report

Record No: R/20/10/62014
Author: Jason Domigan, Corporate Performance Lead
Approved by: Rex Capil, Group Manager Community and Futures

O Decision Recommendation O Information

Purpose

For the community board to allocate local budgets for 2021-2031 and to recommend to Council
local rates for the year commencing 1 July 2021.

Executive Summary

This report provides an overview of the local activities and services for Waihopai Toetoe for
2021-2031 which are provided under the governance of the Waihopai Toetoe Community Board.
The report details the estimated costs of these activities over the 10 years as well as the draft
rates.

The draft budgets will be incorporated into Council’s draft Long Term Plan 2031 (ILTP) which
will be released for consultation in March 2021. Once the plan is finalised (and subject to any
changes resulting from submissions), the budgets shown for 2021/2022 will be used to set rates
for the year beginning 1 July 2021 (referred to as LTP year one).

The information in this report and its attachments, has been sourced from previous discussions
between the committee, the community partnership leader, services and assets, and finance staff
along with activity management plans (AMPs) that officers have prepared. The AMPs contain
more detail about the activities and expenditure requirements.

6.1 Long Term Plan 2031 - Direction Setting Report Page 13



Emergency Waihopai Toetoe Community Board
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Recommendation

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Long Term Plan 2031 - Direction Setting Report” dated
22 October 2020.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002,

) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Recommends to Council that the following rates and charges (including GST) for
the year commencing 1 July 2021 be included in the Long Term Plan 2031,

Rate Rate GST inclusive
Waihopai Toetoe Community Board rate $252,509
Edendale/Wyndham Hall rate $15,094
Mokoreta/Redan Hall rate $6,046
Fortrose Hall rate $11,771
Waikawa Hall rate $13,608
Tokanui Hall rate $10,061
Waihopai Toetoe Community Pool rate $11.50 per SUIP
Woodlands Septic Tank Cleaning rate $3,851

e) Recommend to Council to set a new boundary for the Waihopai Toetoe Pool rate
equivalent to the Waihopai Toetoe Community Board boundary on a separately
used or inhabited part basis.

f) Recommends to Council the setting of the following Waihopai Toetoe Community
Board hall fees and charges (including GST) for the year commencing 1 July 2020
for inclusion in Council’s Draft 2020/2021 Annual Plan (subject to any amendments
made at the this meeting).

Fee/Charge Description Fee/Charge
(GST Incl)
Edendale-Wyndham Hall
All day hire (8 hours) $80.00
Day and night hire (Main Hall) $150.00 - $240.00
6.1 Long Term Plan 2031 - Direction Setting Report Page 14
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GST)

Committee Room (Hourly) $30.00
Supper Room $30.00
Kitchen and Supper Room $40.00
Kitchen and Committee Room $40.00
Bond may be imposed at the discretion of the Custodian (No $1,000.00

charged to the hirer.

If excessive staining of the floor and commercial cleaning is required, the cost of such will be

Fortrose Hall

All day hire (8 hours) $35.00
All day and night hire $80.00
Mokoreta Hall

Hire (hourly) $12.00
Cleaning (per hour) $25.00
Heater (per hour) $8.00
Tokanui Hall

Weddings, Cabarets, Birthday Parties & Night Hire $100.00
All day hire (8 hours) $70.00
Half day hire $30.00
Regular sports team $15.00
Occasional sports team $20.00
Supper room $20.00
Supper room and kitchen $30.00
Funerals No Charge
Chair hire (each) $1.00
Trestles hire (each) $10.00
Pie warmer (each) $10.00
Cups (per drawer) $10.00
Waikawa Hall

Hall $200.00
Hall (no more than 4 hours) $50.00
Meetings $25.00

6.1 Long Term Plan 2031 - Direction Setting Report
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27 October 2020
Funerals $150.00
All day hire (8 hours) $120.00
All day and night hire $200.00
Social Functions (5pm to 1am) $120.00
Lounge/supper room (all day) $80.00
Lounge/supper room (part day) $60.00
Meetings $25.00
Chairs (day) $20.00
Tables (day) $5.00
Cleaning if required $100.00
Heaters (per 20 minutes) $1.00
Bond (no GST) $50.00

9) Identifies any significant issues/priority projects for the local area that need to be

included in the Long Term Plan 2031 consultation process to encourage feedback
from the local community (to be discussed at the meeting, and advised if any).

Background

The LTP provides the community with information on the role, scope, service level and priority
of Council activities for 10 years and is adopted every three years.

In preparing the LTP budgets and programmes, Council reviews its strategic direction, various
policies and activity management plans (AMPs). Council also develops a series of assumptions
about the environment that it expects to operate in during the 10 year period. Council
summarises this information in a document for consultation with the community.

Following Council approval, the LTP consultation document will be released to the public in
March 2021 and the community has an opportunity to provide feedback on the proposed plan.
Council will decide on any changes to the draft plan before it is adopted in June 2021.

Year two and three of the LTP are used as the basis for the Annual Plan’s for those years.

6.1 Long Term Plan 2031 - Direction Setting Report Page 16
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Overview of the process

October 2020

= Community Board Meeting

= Approve previously discussed
budgets and rates

= Makes recommendation to
Council

February 2021

= Council

December 2020

= Council
= Approves financial statements

= Approves Infrastructure and
Financial Strategies

March 2021

= Public consultation

January 2021
= Audit

= Consultation and supporting
documentation audited

April 2021

= Hearings and deliberations

= Council hears and considers
submissions from the public

= Adopts consultation document
and supporting information

= Public have the opportunity to
provide feedback on what is
proposed

June 2021

May 2021
= Audit = Adoption

= Draft Long Term Plan = Council adopts the final Long
= Approved by Finance and Term Plan

Assurance Committee = Council sets rates from 1 July
= Reviewed by Audit NZ 2021

The separate paper on the committee agenda outlines key policies that are being reviewed by
Council. The following policies being reviewed help support and inform the LTP:

e Significance and Engagement Policy

e Policy on Development and Financial Contributions

e Revenue and Financing Policy.

Council’s Procurement Policy is also being reviewed alongside these policies and all of them are
going out for public consultation in November 2020.

Issues

District wide

There are a number of District-wide issues which Council has been considering as part of the
2021 LTP that local committees should also be aware of. The key issues that have been
identified through this process are detailed below.

Climate Change

Climate change has the most potential to affect the general wellbeing of the District, particularly
over the medium and long term. Short term effects include storm, flood and drought impacts on
the economy and in some cases, human safety. Longer term, there will be effects to biosecurity,
ecosystems and biodiversity, viability of certain agricultural crops, fire risk and coastal erosion.

Key points for the Southland region include:

e sea level rise progressively impacting low lying coastal areas, affecting ecology and
settlements; it is known that areas of Colac Bay, Orepuki, Fortrose and Stewart

6.1 Long Term Plan 2031 - Direction Setting Report Page 17
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Island/Rakiura are subject to coastal processes that are causing erosion resulting in loss of
land and Council roading infrastructure

e water availability in some areas becoming scarce; Northern Southland is projected to
experience the largest increases in drought

e cxtreme weather events are larger and more frequent; floods are expected to become larger
across the District

e stormwater and wastewater systems are particularly vulnerable to climate change and small
changes in rainfall extremes (intensity or duration), can overwhelm the current design
capacity of these systems

e changes and associated impacts, such as risk based insurance will influence investment in
built development (ie coastal and flood plain development) and types of farming

e the occurrence of heat waves will double by 2040.

Roading network — bridges and rehabilitations

The average age of roads is increasing. This increase will continue as more value is extracted
from roads beyond their original intended value-exchange, especially low use roads that are
pushed further out before renewal is justified. It is critical to ensure that roading assets are not
pushed beyond the efficiency threshold, which would mean maintaining the asset is more
expensive than renewing it.

The remaining lifespan of a number of wooden bridges in the District is reducing to the extent
that renewal or significant structural upgrading is needed soon. As indicated above, the strategy
for managing the risk posed by sub-standard bridges is to impose weight and or speed restrictions
so they are not subjected to unsustainable loads. A risk still remains from road users ignoring the
restriction signs and driving overweight vehicles over the bridge which could cause catastrophic
failure.

Community wellbeings

In May 2019 the Labour-led government reinstated the four well-beings into the Local
Government Act 2002. One of the act’s main objectives is to restore the purpose of local
government to be “to promote the social, economic, environmental, and cultural well-being of
communities”.

Southland District Council anticipated the reinstatement of this section of the act. It is consistent
with our approach of supporting communities to nurture the development, health and resilience
of their own places through a process of community-led development.

Covid-19

The Covid-19 pandemic has placed significant pressures and restrictions on all New Zealanders
and has changed the lives of many individuals, whanau and communities in New Zealand. The
initial phase saw New Zealand placing a particular focus on the health aspects and the second
phase has seen a greater focus on the economic and social impacts of the pandemic on
community and business recovery.

It has also been recognised that the recovery phase will require a different focus and approach to
the response phase. Adding to the complexities of recovery is that there is still significant
uncertainty as to how the pandemic will play out and the variances of the effects globally,

6.1 Long Term Plan 2031 - Direction Setting Report Page 18
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nationally, regionally and locally. There is also the variance of the effects on different sectors of
the economy and community.

What is important to recognise is that no one organisation is responsible for the recovery
required to deal with the economic and social impacts as a result of Covid-19. Local authorities
are however, well positioned to play a community leadership and co-ordination role given the
responsibility that they have to represent and advocate for their communities.

Revenue and Financing Policy

The draft Revenue and Financing Policy sets out the ways Council intends to pay for the
operating and capital expenditure of each activity that Council provides and why. The policy
provides the framework for how Council will fund its activities and how it will set rates as part of
the Long Term Plan 2031 (LTP).

The review of the draft policy and associated rating review is being carried out ahead of the LTP
in order to provide an early opportunity for community input and, to allow Council to model the
impact on rates as part of the budgeting process before the LTP consultation document is
prepared. Any changes however won’t come into effect until 1 July 2021.

The large proportion of changes stem from the process to review Council’s approach to rating,
originating from the change to Council’s community board representation arrangements resulting
from the 2018 representation review. As such the changes largely relate to rating approaches for
selected activities for which community boards have responsibility for and reflect the discussions
held by Council staff with community boards over the previous months.

These changes propose that one community board rate be set for Waihopai Toetoe set on a fixed
amount per rating unit with a differential for those in the urban (1.0), semi urban (0.5) or rural
(0.25) areas to reflect the varying benefit received. Additionally it is proposed to remove the
current ward rate (based on land value) and incorporate the costs previously collected by the
ward into the new community board rate. It is also proposed to move local representation,
cemetery and litter bin funding from the local rate to a District general rate and change the basis
for stormwater funding from a local targeted rate to a District targeted rate set on a fixed amount
per rating unit for those in serviced (1.0) and unserviced (0.25) areas to reflect the varying benefit
received. These changes have been discussed with community boards over the past few months
and is part of the suite of policies being consulted on in November.

This report has been prepared on the basis of the proposed rating changes. It is important to
note that these are still subject to the consultation process and Council confirming its decision
following this consultation. As such the final community board rate may be different to that

proposed.

A series of rating boundary maps have also been prepared to identify the areas for the proposed
new local targeted community board rate and also the proposed new District-wide targeted
stormwater rate (Attachment E). The maps show the definition of the rating differential categories
within these rates (urban/semi-urban/rural for community boards rates and serviced/unsetrviced
for stormwater). The boundaries and differential have been developed after taking into account the
relevant services provided and the nature and scale of the community/infrastructure as well as
feedback from community boards. For Waihopai Toetoe the townships of Edendale, Wyndham
and Tokanui have been defined as urban and serviced for stormwater and the township of Gorge
Road have been defined as semi-urban and serviced for stormwater. The remainder of the
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community board area has been defined as rural and unserviced for stormwater. Community
boards are asked to consider whether any further changes are needed to the proposed rating areas
to be incorporated into the LTP.

Future of local government

The local government sector is about to enter a period of transformation, particularly in light of
the extensive changes that are likely to occur as a result of the three waters reform and resource
management reform processes.

The reducing role of the local government sector in both the infrastructure provision and
regulatory service areas are likely to have an impact on the number, shape and form of local
authorities in the future. This is expected to include discussion about whether it remains relevant
to have a distinction between regional and territorial local authorities.

Havelock North water enquiry and three waters reform

The government is reviewing the regulation and supply arrangements of drinking water,
wastewater and stormwater (three waters) to better support New Zealand’s prosperity, health,
safety and environment. Most three waters assets and services, are owned and delivered by local
councils, including Southland District Council. The review ran in parallel to the latter stages of
the Havelock North Inquiry into drinking water safety following the campylobacter outbreak in
2016.

During 2019/2020 a new national water setvices regulatory body, Taumata Arowai, was
established to administer and enforce a new drinking water regulatory system (including the
management of risks to sources of drinking water); and to support improving the environmental
performance of wastewater and stormwater networks. The three waters reform will continue to
evolve over the next few years as councils work alongside Taumata Arowai to meet these higher
standards.

Resource management reform

In 2019 the government appointed an independent review panel, led by the Hon Tony
Randerson QC, to undertake a comprehensive review of the resource management system. The
review had a dual focus on improving outcomes for the natural environment and improving
urban and other development outcomes.

The report recommends the repeal of the Resource Management Act 1991 (RMA) and its
replacement with two new pieces of legislation being a Natural and Built Environments Act
(NBEA) and a Strategic Planning Act. The focus of the Natural and Built Environments Act
would be on enhancing the quality of the environment and on achieving positive outcomes to
support the wellbeing of present and future generations. The Strategic Planning Act would set
long-term strategic goals and facilitate the integration of legislative functions across the resource
management system.

The reform of the RMA and increased focus on better environmental outcomes will significantly
impact environmental management and will challenge how local government currently operates
with the independent review panel recommending local government reform as a necessary step to
be successful in achieving these outcomes.

Local community issues
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Key issues that the committee need to be aware of for the Waihopai Toetoe community over the
next 10 years are:

Covid-19 impact. The potential effects of Covid-19 on high tourism areas such as the Catlins in
the medium to long term are uncertain. There are also potential effects on primary industry such
as restrictions on immigration compounding increased environmental regulations.

Through the Community Board Action Plan, the Board has identified a need to provide for and
retain youth in the Community area.

The urban areas in the Waihopai Toetoe area have significant footpath areas that have now gone
past the expected lifespan. This means there is an increased risk to failure and staff have allowed
for increased budgets smoothed over the 10 year period to meet the needs of the community as
required.

Ageing infrastructure — particularly stormwater infrastructure which is reaching end of life. There
has been an increase to budgets to allow a move to more planned maintenance approach and
improve our data around stormwater through development of detailed condition assessment
programmes. Identification of additional monitoring/sampling and audits across our stormwater
networks to meet resource consent conditions.

A co-ordinated planning approach has been identified by Community Partnership Leaders to
enable a long term planning approach to the prioritisation of projects across Council activities.
This is seen as an opportunity for the community board to continue to work alongside Council
staff to achieve high quality co-ordinated outcomes for the area.

Local budget development

The draft budgets for the Waihopai Toetoe community for 2021-2031 have been prepared.
Figures for these budgets have flowed out of the review of Activity management plans as well as
discussions between the committee, community partnership leaders, services and assets, and
finance staff over the past few months.

The aim of this has been to ensure that all projects and changes to expenditure have been
discussed prior to the budget meetings so that the meetings are focussed primarily on the rates
recommendation. This approach has been taken because the LTP is audited and officers need
budgets to be finalised earlier to enable to the audit to occur.

While significant planning has taken place to date, there are further opportunities through future
years Annual Plan processes to deal with any new projects that may arise.

The objective of this direction setting report is to highlight issues, confirm priorities and plan
expenditure and funding for the next 10 years for the Waihopai Toetoe Community Board’s
consideration as part of the Council’s LTP.

If approved by Council via the LTP, the Waihopai Toetoe Community Board will be able to
spend Council funds allocated in accordance with the budgeted expenditure. This occurs via
Council officers approving purchase orders. If the board wishes to spend funds that are
unbudgeted, including monies from reserves, the board has a delegation to approve up to
$20,000 otherwise the decision will need Council approval.
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Included in Attachment B of this report is a summary of all planned projects for the Waihopai
Toetoe community for the next 10 years.

Factors to Consider
Legal and Statutory Requirements

The draft budgets (including details of projects) will form part of the activity statements and
financials in Council’s Long Term Plan 2031. The LTP (and associated consultation document)
is a requirement of the Local Government Act 2002.

There is a statutory requirement to adopt an TP before rates can be set in accordance with the
provisions of the Local Government (Rating) Act 2002.

Community Views

Any significant issues affecting local communities may be included in the official consultation
document including summarised financial projections will be publicly available from 1 March to
April 2021.

Local committees are also asked to advise staff of any local issues/projects that they would like to
be highlighted in the consultation material where they are wanting to encourage feedback from
the local community or let the community know of any significant projects.

Any submissions received from the public on local issues will be forwarded to the relevant
community partnership leader (and chairperson and board/committee if required) for comment.
As a result of the submission process, amendments may be made prior to Council formally
adopting the finalised L'TP by 30 June 2021.

Costs and Funding

The financial considerations are set out in Attachment’s A — D as follows:

Attachment A Waihopai Toetoe financial summary and rates calculation
Attachment B Waihopai Toetoe projects

Attachment C~ Waihopai Toetoe reserve balances

Attachment D Waihopai Toetoe loan information

The LTP workshop was held on 13 October. The changes discussed at the workshop have been
implemented in the data provided. This includes the addition of an investigation project for the
Fortrose Coastal plan. Changes to funding of the projects via reserves, grants and loans have
been updated as requested at the workshop.

Attachment A outlines the total rates needed to fund the costs for the current 2020/21year and
the ten years of the Long Term Plan. It also indicates the rate per rating unit or separately used
and inhabited part based on the current units charged for each of the ten years of the plan. The
actual increase in the nine years following the 2021/22 rating year will still be subject to review as
part of that years Annual Plan or Long Term Plan process.

Proposed in the budgets is a new rate for the funding of pools in the Waihopai Community
Board area. The board has considered it appropriate to take a holistic view of pools in its area
and to reflect the benefit it sees its community getting from the provision of these has asked for a
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separate rate to be created within the Wathopai Toetoe Community Board boundary. In keeping
with other pools in the district and reflecting that the usage of pools is related to people not
properties it is proposed to rate these on a separately used or inhabited part (SUIP) eg: houses. It
is proposed that the rate be set at $11.50 per SUIP.

As a result of changes to the representation structure, the recommendation to Council of the
setting of hall rates and fees and charges for all Council owned halls is now included within this
report. Previously the Council owned halls who had a hall committee outside of the Council
structure informed Council staff of any potential changes and this was included in a report
directly to Council. The change to the representation structure was to encourage more
discussion and collaboration at a local level and this change to approval is intended to support
this.

Depending on the size of the reserve and the current budgets a minimum of $2,500 has been
included in each park, reserve and beautification budget to allow for general maintenance to
occut.

Within each playground, $7,500 has been included to cover the cost of inspections, an annual
washdown to prolong the life of the assets, softfill turning and the replacement of minor parts
such as shackles etc.

Within each hall, depending on the current budgets, $2,500 has been included for activities such
as the building code of compliance and an annual exterior washdown.

Overall mowing and gardening costs have increased, the increase in the budgets is either due to
an actual contract that has recently being entered into or an indication of cost increases as a result
of recent tendering.

The key reasons for the change in the overall community board rate from 2020-21 to 2021-22 are
outlined below.

Nature of change Movement ($) |Reason

Waihopai Toetoe Community Board Area

Total 2019-20 rates for (excl GST) $240,792

Increase to rates

Mowing $29,569 | Allowance has been made for the increase in
mowing costs.

Rental Income $3,702| The rental income relates to a property at the
Mokoreta Cemetery and this income has been
transferred to the cemetery business unit.

Maintenance $26,751 | There has been an increase in maintenance due,
which is offset by a reduction in General Projects
and Internal work scheme labour as noted below.

Rates (SDC and ES) $1,556 | To reflect actual rates paid

Gardening $3,204 | The increase is to cover the cost of renewing the
gardening contract.

Other Costs 4,687
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Nature of change

Movement ($)

Reason

Less

Funding ex ward rate

($17,653)

The ward previously contributed to the cemetery
at Edendale, Woodlands and Wyndham, with this
now proposed to be district funded the
contribution to the cemetery ($16,507) will be
from the District rates. Additionally, $1,149 was a
contribution to the stormwater in Tokanui, this
will also be funded across the district.

General projects

($31,793)

A general budget that has been redefined to the
actual area needed such as maintenance

Internal Work Scheme

($30,908)

Rather than using potential internal resource the
budget has been moved to a more generic
maintenance general. Decisions on who will
conduct any work required will be made at the
time the work is needed.

Internal Loans (10,334) | The 2020/21 annual plan included provision for a
loan for new footpaths that was not drawn down
thereby removing the loan and interest
repayments.

Proposed 2020-2021 $219,573

Community Board rate (excl GST)

Plus GST $32,936

Proposed 2020-2021 $252,509

Community Board rate (incl GST)

Other Community Board rate changes and the key reasons for changes are listed in the table

below
Rate Rate 2020/21 Proposed Rate 2021/22 | Key reason for change
incl GST) (incl GST)

Mokoreta/Redan Hall $84.02 $90.23

Fortrose Domain $27.92 $170.60 | The increase in the rate
is due to higher
maintenance costs and
the repayments of loan
and interest on the loan
drawdown in 2020/21
for roof repaint

Waikawa Community $53.28 $115.41 | In 2020/21 itis planned

Centre to replace the roof and
reclad the exterior of
the hall. The rates
increase is due to the

6.1 Long Term Plan 2031 - Direction Setting Report

Page 24




60

61

62

Emergency Waihopai Toetoe Community Board

27 October 2020
Rate Rate 2020/21 Proposed Rate 2021/22 | Key reason for change
incl GST) (incl GST)
repayments of loan and
the interest for this loan
Waihopai Toetoe Pool $5.75% $11.50 | Noted above
Woodlands Septic Tank $54.71 $60.18 | Increase in disposal
Cleaning costs

* Charged for those in the current Wyndham/Edendale Community Board rate boundary
Assumptions

In preparing the 10 year forecasts, Council has used a number of assumptions as follows:

Estimates are built from the levels of service desired by the community.

e interest has not yet been included in the projected reserve balances for the 10 years of the
plan. Once the budgets have been finalised, interest will be calculated and transferred directly
to the relevant reserves

e the estimates include an allowance for price level changes (inflation) which is a financial
reporting requirement. For the plan, overall inflation has been assumed at 2.5-3.7% per
annum. The individual inflation components used to develop the budgets are assumed at 1.5-
3.5%per annum

e interest on borrowings has initially been charged at 2.00% per annum, this is still subject to
Council confirmation and as such may change

¢ no allowance has been made in the estimates for any possible increases in contract rates for
contracts being re-tendered

e reserves have been used to fund project/capital work whete possible rather than using
internal loans.
Policy Implications

There are no specific policy implications in this direction setting report. If the board identifies an
additional funding source that is not identified in the Revenue and Financing Policy, this would
require an update to the policy to allow for that mechanism to be used as a funding source.

Analysis
Options Considered

There are two options identified for the community board to consider.

e option 1 — recommend that Council adopt the proposed budgets outlined in this report

e option 2 — Make amendments to the proposed budgets outlined in this report.
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Analysis of Options

Option 1 - Recommend that Council adopt the proposed budgets outlined in this
report, including any amendments agreed at this meeting

Advantages Disadvantages
. enables the draft Long Term Plan to be . no further changes can be recommended
progressed within the legislative timeframe by the community board outside of future

Annual Plan processes unless a submission
is made through the formal consultation
process.

o local rates recommendation to Council is
finalised

« budgets and projects can be updated or
reviewed annually as part of the Annual Plan
budgeting process (or approved via
unbudgeted expenditure process).

Option 2 - Make amendments to the proposed budgets outlined in this report

Advantages Disadvantages
« the proposed budgets and projects . rates requirements may need to be
accurately reflect the wishes of the recalculated

community board. « may impact the delivery of the Long Term

Plan within the legislative timeframe.

Assessment of Significance

The decision to be made by the community board is not likely to be a significant decision on its
own under Council’s Significance and Engagement Policy. However, the Long Term Plan (into
which the committee’s budgets are incorporated) is considered significant and will be consulted
on in March 2021.

Recommended Option
Staff recommend the community board endorse option 1 - Recommend that Council adopt the
proposed budgets outlined in this report, including any amendments agreed at this meeting.

Next Steps

Recommendations made through this direction setting process from all community boards will
be considered by Council at the meeting on 16 December 2020. Following that, the LTP
consultation document is developed and subject to Council endorsement, will be made available
for public consultation in March 2021.
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Waihopai Toetoe Community Board Rate - Financial Summary and Rates Calculation

Waihopai Toetoe Community Board Rate Current Year LTP Budget Financial Year
Rate Description Business Unit Description 2021 2122 2223 2324 2425 2526 2627 2728 2930 3031

Edendale - Wyndham Community Board Administration - EdenWyn - - - - - 5 - 5 - 5 - 5 -
Beautification - EdenWyn 55,101 56,698 58,116 58,569 61118 S 64,414 S 66,087 S 69,706 % 71,517
Camping Ground - Wyndham 1,134 1,317 1,481 1,649 1827 % 2,004 5 2,191 % 2,597 5 2,800

Museum - Wyndham 1,509 1,553 1,592 1632 5 1676 5 1726 5 1773 & = 1,869 -5 1,917
Operating Costs - EdenWyn -8 -8 -8 -8 -8 - 5 - § - $ -3 -

Playground - EdenWyn 12,615 12,981 13,305 13637 5 13992 14848 5 15,235 5 15,646 -5 20,728 5 21,145
Recreation Reserve - Edemfyn 33373 34341 80,847 131,075 5 165763 5 168,688 5 169,726 5 5 176,159 5 177,282

Street Works - EdenWyn 1,687 2,718 10,052 13,178 5 15,363 -5 19,667 -5 21,966 -5 5 28,922 5 33,698
Edendale - Wyndham Community Board Total 236421 -5 243,145 -5 303,773 -5 361,129 -5 441831 5 511,281 5 574374 5 585,835 5 607,057 5 618,183
Gorge Road Community Development Administration - Gorge Road - 5 - 5 - 5 - s - s - s - s - 5 - 5 -
Recreation Reserve -Garge Road 10,600 -5 10,745 -5 10,874 -5 11,005 S 11,146 S 11,685 -$ 11,832 S 11,980 -$ 12,152 5 12,312
Street Works - Gorge Road 720 -§ 741 -5 759 -§ 778 S 798 § B19 § B40 § 863 S BE6 S 909
Gorge Road Community Development Total 11,320 -§ 11,486 -§ 11,633 -§ 11,783 S 11,945 $ 12,504 $ 12,672 S 12,853 § 13,038 § 13,221
Tokanui Community Development Beautification - Tokanui 21,052 -§ 21,832 - 22,204 -8 22938 S 22864 5 25,993 5 26,660 -5 27,380 -5 28,131 S 28,862
Operating Costs - Tokanui 5 - s - 5 - 5 - s - s - s - 5 - 5 - 5 -
Playground - Tokanui 8,687 8939 -5 9,162 -5 13,154 S 13,399 5 13,639 5 13,896 -5 14,170 5 18,715 S 18,895
Street Works - Tokanui 1,246 - 1263 - 1928 5 1,849 5 2647 5 2,668 -5 2,691 -5 2714 5 2,737
Tokanui Community Development Total 38,506 -5 40,302 -5 41,119 -§ 25,725 S 47,044 § 51,437 § 52,633 § 53,910 $ 50,486 $ 60,781
Waihopai Toetoe Rec Reserve - Waihapai-Toetoe 49,767 -$ 55,881 -5 57,160 - 58,472 5 63,951 & 67,149 S 68,668 S 70,287 5 59,645 5 73,589
Streetworks - Waihopai-Toetoe 334 % 334 % 334 % 1,623 § 1,624 5 1,623 § 1,623 % 1,623 % 1,623
Community Leadership - Waihapai 11,319 -5 11,602 -5 11,892 5 12202 S 12507 S 12,831 S 13,178 13,533 5 13,886
Waihopai Toetoe Total 111,293 -5 113,948 -5 116,671 -5 124,945 -5 129,627 5 132,726 5 136,032 5 127,120 5 142,778
Waihopai Toetoe Ward Rate Recreation Reserve - Waihopai 5 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 -
Administration - Waihopai Toetoe 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 - 5 -
Operating Costs - Waihopai s - 8 -8 -8 - - - & - & - 5 - 3 -
Waihopai Toetoe Ward Rate Total $ - E - E - 5 s - s - E - E - E
Woodlands Community Development Beautification - Woodlands 11,131 -5 11,347 -§ 11,568 S 11,804 S 13301 S 13582 S 13,881 S 14,188 S 14,492

Operating Costs - Woodlands

Street Warks - Woodlands 741 % 755 -5 1,103 S 1124 $ 1,904 $ 1,924 $ 2,747 5 2,769 5 3,635

lands Co ity Development Total 24,011 -§ 24,519 -§ 24965 -$ 25,755 5 26,248 5 29,840 $ 30,007 % 31,414 $ 32,034 $ 33,492
Grand Total 413,550 -5 430,745 5 495438 5 562,063 S 652,113 § 734,289 § 803,012 § 820,044 $ 838,735 $ 868,455
Less Stormwater 91,921 5 94767 5 97164 5 99,659 $ 137,091 & 193350 $ 248571 & 251,701 254,958 258,120
Less Cemeteries 38,880 $ 38451 5 40,788 3 40194 S 44347 3§ 46498 $ 49236 48781 S 51,713 51,187
Less litter bins 0651 21,251 3 21,781 3 22325 22906 $ 23479 § 24000 § 24740 $ 25408 26,069
Less representation 42,525 % 43759 5 44852 3 45973 S 47169 S 48347 $ 49604 $ 50944 $ 52,319 53,680
Waihopai Toetoe C ity Board Rate excluding GST 219,573 -5 232,517 5 290,853 -5 353912 $ 400,600 5 422615 § 431,511 § 443,878 § 454,337 $ 479,399
Plus GST 32,936 -5 34,878 -5 43628 -5 53087 S 60,090 -5 63,392 S 64,727 S 66,582 -5 68,151 5 71,810
Waihopai Toetoe C ity Board Rate including GST 252,509 -$ 267,395 -5 334,481 -5 406,999 5 460,600 5 486,007 5 496,238 5 510,460 5 522,488 5 551,309

New rate per rating unit including GST Count

Urban - 1x modifier 611 3 21806 S 23091 S 288.84 S 35147 & 397.83 § 419.70 S 42853 & 44081 S 45120 $ 476.09
Semi-Urban - 0.5x modifier 88 s 10903 S 11546 S 144.42 % 175.73 & 19892 § 200.85 $ 21426 & 22041 S 22560 S 238.04
Rural - 0.25x modifier 2012 s 5451 § 57.73 & 7221 § B7.87 § 9946 § 10492 $ 107.13 & 11020 § 112.80 & 119.02
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Waihopai Toetoe Community Board Hall Rates - Financial Summary and Rates Calculation

Waihopai Toetoe Community Board Hall Rates inc GST Current Year LTP Budget Financial Year

Rate Description Business Unit Description 2021 2526 2627

Mokoreta/Redan Hall Hall - Mokoreta/Redan 5 B3 = = =

Fortrase Domain Hall - Fortrose = 1,926 11,771 11,982 12,167 -5 12,359 5 12,558 12758 5 12972 5 8674 S 8909 -5 9,141

Waikawa Community Centre Hall - Waikawa = 7,033 15,234 15,455 15,650 -$ 15852 5 16,059 16270 5 16,493 5 16731 5 16,979 17,219

wyndham Hall Hall - Edendale-Wyndham = 15,094 20,003 20,584 21,099 -% 21,627 5 22,180 22734 5 23324 5 23956 5 24603 S 25,241

Tokanui/Quarry Hills Hall Hall - Tokanui =5 10,061 14,573 20,315 20688 -5 21,073 S 21,475 21880 5 30344 5 30804 5 34466 5 34,930
5 39,744 67,627 74,557 75,982 % 77,847 5 78,977 80,515 5 90,185 5 87,408 S 92,394 94,163

Waihopai Toetoe Community Board Hall Rates inc GST Current Year LTP Budget Financial Year

Rate Description Count of rating units 2021 2526 2627

Mokoreta/Redan Hall 67 -8 8402 -5 90.23 -$ 92,86 -5 95.18 -5 97.56 S 10008 5 10257 % 10525 5 10810 -§ 11102 113.90
Fortrose Domain 69 -8 2792 - 170.60 -$ 173.65 -5 176.33 -5 17912 S 182.00 % 184.90 % 188.00 % 12572 12012 $ 13248
Waikawa Community Centre 132 -8 5328 -% 115.41 -§ 117.08 -5 118.56 -5 12000 $ 12166 5 12326 % 12495 % 12675 § 12863 S 130.45
Wyndham Hall 735 -8 2054 -5 7.22 -§ 2|01 -5 8|71 5 0942 $ 3018 $ 3093 S 3173 $ 3250 $ 3347 5 34.34
Tokanui/Quarry Hills Hall 136 % 7398 -$ 107.15 -$ 149.37 -5 152.12 -§ 154.95 S 157.91 % 160.88 5 22312 § 22650 $ 25342 256.84

5 259.73 -§ 510.61 -$ 560.97 -5 570.90 -5 58114 5 501.82 60254 673.05 % 519.66 655.66 % 668.01

Waihopai Toetoe Community Pool Rate - Financial Summary and Rates Calculation
Waihopai Toetoe Community Pool Rate inc GST Current Year LTP Budget Financial Year

Rate Description Business Unit Description 2021 2526 2627
Waihopai Toetoe Community Pool Waihopai Toetoe Community Pool  _§ -5 31,200 -$ 32,105 -$ 32,907 -5 33,730 S 34,607 5 35472 5 36,394 -5 37,376 -5 38,386 S
$ - 5 31,200 -5 32,105 -5 32,907 -$ 33,730 $ 34,607 $ 35472 § 36,394 $ 37,376 $ 38,386 $ 39,384

Waihopai Toetoe Community Pool Rate inc GST Current Year LTP Budget Financial Year

Rate Description Count of Rating Units 2021 2526

S - 11.51 -§ 11.84 5 1214 5 1244 $ 1277 § 13.08 § 1342 § 1379 $ 1416 5 1453 |

Woodlands Septic Tank Cleaning Rate - Financial Summary and Rates Calculation
Woodlands Septic Tank Cleaning Rate inc GST Current Year LTP Budget Financial Year

Rate Description Business Unit Description 2021 2526
Woodlands Septic Tank Cleaning Septic Tank Cleaning Woodlands -5 3502 -5 3,851 -5 4,091 -5 4278 -5 4566 5 4853 5 5141 5 5373 5 5,550 -5 5739 -5

-5 3,502 -$ 3,851 -% 4,091 -$ 4278 -5 4566 5 4853 S 5141 5 5373 5 5550 5 5739 5 5,917
Woodlands Septic Tank Cleaning Rate inc GST Current Year LTP Budget Financial Year
Rate Description Count of Rating Units 2021 2526
Woodlands Septic Tank Cleani 64 -5 5471 -5 60.18 -5 63.91 -5 66.84 -5 7134 5 7583 5 8032 S 8395 5 8672 S 8966 5 9245
3 5471 -5 60.18 -$ 63.91 5 66.84 -5 7134 5 7583 S 8032 S 8395 S 8672 5 89.66 5 92.45 |
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Waihopai-Toetoe Projects

Project Cost SQ Meters

| Code | (Approx) | |
Edendale/Wyndham | Hall- Edendale-Wyndham P-10870- A 'Wyndham Hall - Kitchen Upgrade % 30,000 |Eden/Wyn community centre reserve |2021/22
Edendale/Wyndham Playground - EdenWyn P-10866- A Edendale - Drinking Fountain 10,000 Internal Grant Income 202122
Edendale/WWyndham Recreation Reserve - EdenWyn P-10862 - A General Project - Edendale-Wyndham Multi-Use Track Scoping Project 10,000 Internal Grant Income 2021122
Edendale/WWyndham Recreation Reserve - EdenWyn P-10928- A Edendale Walking Track Upgrade 15,000 Internal Grant Income 2021122
Edendale/Wyndham | Street Works - EdenWyn Mew Footpaths - LOS % 13,847 69 | Edendale Wyndham footpath reserve |2021/22
Edendale/Wyndham | Street Works - EdenWyn Mew Footpaths - LOS k] 1,553 8 |Loan |2021/22
Edendale/WWyndham Street Works - EdenWyn Mew Streetlighting - LOS k] 14,500 Loan 2021122
Tokanui Hall - Tokanui P-10580- A Maintenance Project - Tokonui Hall - Painting k] 7,435 Tokanui community centre reserve 2021122
Tokanui ' Hall - Tokanui | '3 29926 ILoan 202122
Tokanui | Street Works - Tokanui Mew Footpaths - LOS 8 5,468 27 | Tokanui general reserve | 2021/22
Tokanui Street Works - Tokanui Mew Footpaths - LOS 4 532 23 Loan 2021122
Tokanui Street Works - Tokanui Footpaths - Renewal 5,760 58 Tokanui general reserve 2021122
'Waihopai-Toetoe Rec Reserve - Waihopai-Toetoe  |P-10842-A Investigation Project - Fortrose Coastal Plan 20,000 ‘Waihopai Toetoes Ward Reserve 2021122
Waihopai-Toetoe |Rec Reserve - Waihopai-Toetoe  |P-10867- A General Projects - Waikawa - Investigation Project Walking Tracks % 10,000 Loan |2021/22
'Waihopai-Toetoe |Rec Reserve - Waihopai-Toetoe  |P-10868- A General Projects - Curio Bay Reserve Management Plan % 50,000 Loan |2021/22
'Waihopai-Toetoe Streetworks - Waihopai-Toetoe Mew Street Lighting - LOS - Wail k] 3,000 Loan 2021122
‘Woodlands Street Works - Woodlands Mew Footpaths - LOS b 11,200 56 Woodlands general reserve 202122
'Woodlands Street Works - Woodlands Footpaths - Renewal ] 14,940 149 'Woodlands general reserve 2021122
Woodiands |Street Works - Woodlands |New Streetlighting - LOS | 1,500 Waoodlands general reserve 202112

| [Total For 2021/22 §__ 758,661 | |
EdendaleﬂTWndham Recreation Reserve - EdenWyn F-10860- A |General Project - Edendale-Wyndham Tree remaval Ferry Road & Malta ER 30,870 Edendale Wyndham general reserve 202223
Edendale/WWyndham Recreation Reserve - EdenWyn P-10863- A Edendale - Wyndham Multi-Use Track 1,951 Edendale Wyndham general reserve 202223
Edendale/Wyndham Recreation Reserve - EdenWyn ] 410,049 Loan 202223
Edendale/Wyndham | Street Works - EdenWyn |Footpaths - Renewal | 119,232 1,192 |Loan 12022123

Total for 2022/23 E 562,102 |
EdendaleﬂTWndham Recreation Reserve - EdenWyn F-10864 - A |Edendale - Wyndham Multi-Use Track 634,0@ Loan 2023/24
Edendale/Wyndham | Recreation Reserve - EdenWyn |General Project - Edendale-Wyndham Drinking Fountain % 21,095 \Internal Grant Income 12023/24
Edendale/Wyndham | Street Works - EdenWyn Mew Footpaths - LOS k] 16,243 81 Loan 12023/24
Edendale/WWyndham Street Works - EdenWyn Footpaths - Renewal 34122 341 Loan 2023124
Gorge Road Street Works - Gorge Road Footpaths - Renewal 4 050 41 |Gorge Road general reserve 202324
Tokanui Playground - Tokanui P-10819- A Tokanui Rata Park Playground - Equipment Renewal 48 348 Loan 202324
Tokanui | Street Works - Tokanui New Footpaths - LOS ' 10,547 53 Loan 2023724
Tokanui | Street Works - Tokanui |Footpaths - Renewal k] 9,214 92 Tokanui general reserve 12023/24
'Woodlands Street Works - Woodlands Mew Footpaths - LOS 8 808 44 'Woodlands general reserve 2023/24
'Woodlands Street Works - Woodlands Mew Footpaths - LOS 2915 15 Loan 202324
'Woodlands Street Works - Woodlands Footpaths - Renewal 5 164 52 'Woodlands general reserve 202324
Total for 2023/24 E 794,664

Edendale/Wyndham Recreation Reserve - EdenWyn P-10865- A Edendale - Wyndham Multi-Use Track 433,703 Loan 202425
Edendale/WWyndham Recreation Reserve - EdenWyn P-108929- A General Projects - Edendale - Wyndham War Memarial Upgrade 21,622 Internal Grant Income 2024125
Edendale/Wyndham Street Works - EdenWyn Footpaths - Renewal - LOS 34,976 350 Loan 2024/25
Waihopai-Toetoe |Rec Reserve - Waihopai-Toetoe  |P-10871- A Fortrose Coastal Protection k] 91,355 \Loan 12024/25
Waihopai-Toetoe Streetworks - Waihopai-Toetoe Mew Street Lighting - LOS - Fortrose 21,081 Loan 2024125

| [ Total for 202425 § 602,737 | |
Edendale/Vyndnam | Street Works - Edenwyn New Footpatns - LOS 33,720 169 |Loan 2025126
Edendale/Wyndham | Street Works - EdenWyn |Footpaths - Renewal K] 35,885 359 Loan | 2025/26
Gorge Road | Street Works - Gorge Road |Footpaths - Renewal 1% 4,259 43 Gorge Road general reserve | 2025/26
Tokanui Street Works - Tokanui Mew Footpaths - LOS 11,082 55 Loan 2025/26
Tokanui Street Works - Tokanui Footpaths - Renewal 9690 97 | Tokanui general reserve 202526
'Woodlands Street Works - Woodlands Mew Footpaths - LOS 12,423 62 Loan 2025/26
'Woodlands Street Works - Woodlands Footpaths - Renewal Kk 5,431 54 'Woodlands general reserve 202526

| [Total for 202526 § 112,500 | |
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Project Cost SQ Meters
Code " (Approx)
Edendale/Wyndham Street Works - EdenWyn Footpaths - Renewal £ 36,782 368 Loan 2026/27
Tokanui |Hall - Tokanui P-10581 - A |Tokonui Hall - Roofing | 114,248 |Loan | 2026/27
| _ | Total for 2026/27 3 151,030 | |
Edendale/Wyndham Hall - Edendale-Wyndham P-10591- A 'Wyndham Hall - Painting 52,441 Eden/Wyn community centre reserve 2027128
Edendale/Wyndham | Street Works - EdenWyn Mew Footpaths - LOS 1% 35,461 177 Loan 12027/28
Edendale/Wyndham | Street Works - EdenWyn |Footpaths - Renewal k] 37,738 377 |Loan 12027/28
Gorge Road Street Works - Gorge Road Footpaths - Renewal 3 4,479 45 |Gorge Road general reserve 2027128
Tokanui Street Works - Tokanui Footpaths - Renewal k] 10,190 102 |Tokanui general reserve 2027128
‘Woodlands Street Works - Woodlands Mew Footpaths - LOS ] 13,065 65 |Loan 2027/28
Woodlands | Strest Works - Woodlands |Footpaths - Renewal k] 5711 57 \Woodlands general reserve | 2027128
Halls |Hall - Fortrose P-10563- A |Fortrose Hall - Roofing k] 3,063 |Fortrose Community Centre Reserve | 2027/28
Halls Hall - Fortrose 114,384 Loan 2027/28
Halls Hall - Fortrose P-10563- A Fortrose Hall - Foreshore Reserve Playground Equipment Renewal 58,254 Loan 2027128
Total for 2027/28 E 334,786
Edendale/Wyndham | Playground - Eden\Wyn P-10762 - A Edendale Village Green Playground - Equipment Renewal | 59 BB5 |Loan 12028/29
Edendale/WWyndham Recreation Reserve - EdenWyn P-10761- A Edendale Rec Reserve Playground - Equipment Renewal k] 53,848 Loan 2028/29
Edendale/WWyndham Street Works - EdenWyn Footpaths - Renewal k] 38,757 388 Loan 2028/29
Tokanui | Hall - Tokanui P-10582- A Maintenance Project - Tokonui Hall - Painting % 47,873 |Loan | 202829
Tokanui Playground - Tokanui P-10820- A Tokanui Rata Park Playground - Equipment Renewal 54 814 Loan 2028/29
| Total for 2028/29 § 255177 | |
Edendale/WWyndham Street Works - EdenWyn Mew Footpaths - LOS 37,402 187 Loan 2029/30
Edendale/Wyndham Street Works - EdenWyn Footpaths - Renewal 39,804 398 Loan 2029/30
Gorge Road | Street Works - Gorge Road |Footpaths - Renewal 1% 4724 47 |Gorge Road general reserve 12029/30
Tokonui | Street Works - Tokanui |Footpaths - Renewal k] 10,748 | Tokanui general reserve 12029/30
'Woodlands Street Works - Woodlands Mew Footpaths - LOS 3 13,780 69 Loan 2029/30
‘Woodlands Street Works - Woodlands Footpaths - Renewal b 6,024 60 |Woodlands general reserve 2029/30
Halls Hall - Mokoreta/Redan CCo024 Maintenance Project - Exterior Repaint {excluding roof) 17,691 Mokoreta-Redan Community Centre Reserve  2029/30
Halls Hall - Mokoreta/Redan 14,404 Loan 2029/30
| Total for 2029/30 § 144,517 | |
Edendale/Wyndham | Street Works - Edenvyn Footpaths - Renewal 40,839 408 Loan 2030031
Total for 2030/31 3 40,8.
"Total for LTP $ 357,003
District Cemetery - Edendale Memorial Wall $ 4,000 Edendale Cemetery Reserve 2021/22
District Cemetery - Edendale Mew Beams k] 5,023 Edendale Cemetery Reserve 2025/26
District Cemetery - Edendale Mew Beams ] 1,658 Rates 202526
District | Cemetery - Woodlands Memorial Wall k] 2,000 \Woodlands general reserve |2021/22
District | Cemetery - Wyndham Memorial Wall 1% 4,000 |Edendale Wyndham general reserve |2021/22
District Stormwater Drainage - EdenWyn |P-10431- A Edendale’Wyndham stormwater Investigations for main/manhole b 105,473 Edendale Wyndham Stormwater Reserve 2023/24
District Stormwater Drainage - EdenWyn renewal and subsoils
District | Stormwater Drainage - EdenWyn |P-10431 - B |Edendale/Wyndham stormwater main/manhole renewal and subsoils Ik 335 361 |Edendale Wyndham Stormwater Reserve 12024)25
District | Stormwater Drainage - EdenWyn | | § 778,165 |Loan 1 2024/25
District Stormwater Drainage - EdenWyn |P-10431- B Edendale/Wyndham stormwater main/manhole renewal and subsails B 1142478 Loan 202526
District Stormwater Drainage - EdenWyn | STO960 Investigation k] 57,927 Loan 2025/26
District Stormwater Drainage - EdenWyn  |P-10431 - B |Edendale/Wyndham stormwater main/manhole renewal and subsoils $ 1,171,040 Loan 2026027
E] 356075125
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Waihopai Toetoe Reserves
OPENING ANNUAL PLAN | CARRYFORWARDS | PROJECTED LTP CLOSING
BALANCE MOVEMENT FROM BALANCE | MOVEMENT | BALANCE

30 JUNE 2020 2020/21 2019/20 30 JUNE 2021 21-31 30 JUNE 2031
Edendale Wyndham community centre $ 104,903 | $ 3723 | % - $ 108,626 |-$ 82,441 | $ 26,185
Edendale Wyndham footpath $ 14596 |-$ 749 | $ - Is 13,847 |-$ 13,847 | $ 0
Edendale Wyndham general $ 41,355 |-$ 4534 | § - $ 36,821 |-$ 36,821 |-$ 0
Total - Edendale Wyndham $ 160,854 |5 1,560 | § - |$ 159,294 -5 133,109 | § 26,185
Gorge Road general $ 42373 | $ 469 |-$ 10,306 | § 32536 |-$ 17512 | § 15,024
Total - Gorge Road $ 42373 | $ 469 |-$ 10,306 | § 32,536 |- 17,512 | § 15,024
Tokanui community centre $ 7435 | % - $ - $ 7,435 |-% 7435 % 0
Tokanui general $ 61,269 |-$ 10,199 | § - $ 51,070 |-$ 51,070 |-$ 0
Total - Tokanui $ 68,704 |-$ 10,199 | $ - $ 58,505 |-$ 58,505 -$ 0
Woodlands general $ 61,935 |-$ 1,067 | $ - $ 60,868 |-5 60,868 | $ 0
Woodlands septic tank $ 8,146 |-$ 652 | $ - $ 7,494 |- 2076 | % 5418
Total - Woodlands $ 70,082 |$ 1,719 | § - |8 68,363 |-5 62,944 | § 5419
TOTAL RESERVES $ 342,013 |-$ 13,009 |-$ 10,306 | $ 318,698 |-$ 272,070 | § 46,628
Halls
Fortrose Community Centre $ 2994 | $ 69 | $ - $ 3,063 |-$ 3,063 | % -
Mokoreta-Redan Community Centre $ 18,732 |-$ 1,041 [ % - $ 17,691 |-$ 17,691 | § -
Waikawa Community Centre $ 7,875 |-% 17,487 | § 9612 | $ - $ - $ -

$ 29,601 |-$ 18,459 | § 9612 | $ 20,754 -5 20,754 | § -
Waihopai/Toetoe Ward $ 116,930 |$ 29 655 |-$ 20703 | § 57,572 |-$ 20,000 | $ 37,572
Total - Waihopai/Toetoe Ward $ 116,930 |5 29,655 |-$ 29,703 | § 57,572 |-5 20,000 | § 37,572
Edendale Cemetery $ 8,789 | % 234 | $ - $ 9,023 |-$ 9023 | % 0
Edendale Wyndham stormwater $ 427197 | $ 13,637 | § - $ 440,834 |-$ 440,834 |-$ 0
Total - District $ 435986 | $ 13,871 | $ - $ 449 857 |-$ 449,857 | § 0
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Waihopai Toetoe Community Board Loans for 2021-2031 LTP
ASSUMING 2% PA INTEREST RATE

Business Internal Loan balance @ Interest Total interest Total Principal Loan Balance

Township Description Unit pctivity ActualBudget External startidrawn down Term  Start Date Rate 2021-2031 2021-2031 20302031
Sewersge Loan Eden Sewerage Loan 25 Years 20084 Wastewster Actusl Int 430,758 13 1072021 2.00% 50,502 328,006 111,753
Sewersge Loan Eden Sewerage con Loan 15 Years 20080 Wastewster Actusl Int 16,881 3 oTR021 2.00% 680 16,881 -
Sewersge Loan Eden Sewerage Con Loan 25 Years 20000 Wastewster Actusl Int 382,574 13 1072021 2.00% 51,765 285353 97,221
Sewersge Loan Eden Water Loan 15 years 20004 Water Supply Actusl Int 1,842 3 oTR021 2.00% 66 1642 -
Sewerage Loan Eden Water Loan 25 years 20005 Water Supply Actusl Int 131,118 13 1072021 2.00% 17741 a7 708 33,320
Sewerage Loan ‘Wyndham Sewerage Con (15 years) 20803 Wastewster Actusl Int 30,003 4 1072021 2.00% 1515 30003 1]
Sewerage Loan ‘Wyndham Sewerage Con (25 years) 20804 Wastewster Actusl Int 558,780 14 1072021 2.00% 78253 381658 175,122
Sewersge Loan Wyndham Sew Loan (15 years) 20808 Wastewster Actusl Int 4,062 4 1oTR021 2.00% 205 4062 -
Sewersge Loan Wyndham Sew Loan (25 years) 20800 Wastewster Actusl Int 99,613 14 1072021 2.00% 14000 68282 31,331
Sewersge Loan Wyndham Waster Loan (15 years) 20813 Water Supply Actusl Int 6,877 4 1oTR021 2.00% 347 6877 0
Sewersge Loan Wyndham Waster Loan (25 years) 20814 Water Supply Actusl Int 160,827 14 1072021 2.00% 22818 110311 50,616
Fortrose Hall Hall- Fortrose 27650 Community Centres Budget Int 31,335 10 1072021 2.00% 3540 31335 1]
Waikawa Hall Hall- Waikawa 27657 Community Centres Budget Int 50,724 10 1072021 2.00% 6,765 50724 -
Edendale Wyndham Wyndham streetworks new 23207 Roading and Transport ~ Budget Int 16,053 20 /072022 2.00% 2381 G445 0,608
Wasihopai Toete Wasihopai Toete street ighting Waikawa 25407 Roading and Transport  Budget Int 3,000 10 1072022 2.00% 333 2873 azr

‘Waihapai Toetoe rec reserve waikawa investigation
Waihopai Toebe project, Curio Bay reserve mgmt plan 25432 Parks and Reserve Budget Int 60,000 15 1/07/2022 2.00% 8,182 33844 26,156
Takanui Tokanui streetworks footpaths 27807 Roading and Transport  Budget Int 4,532 10 /072022 200% 503 4037 405
Takanui Tokanui hall painfing {P-10580A) 27850 Community Centres Budget Int 20,926 7 107022 2.00% 2441 20026 1]
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport ~ Budget Int 119,232 20 1/072023 2.00% 16216 42,118 77114

Edendsle Wyndham Rec reserve tree removal and muti
Edendsle-Wyndham  use frack 23232 Parks and Reserve Budget int 410,040 10 1/07/2023 2.00% 43777 321418 88,631
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport ~ Budget Int 50,365 20 /072024 2.00% 6,151 15410 34,055
Edendsle-Wyndham Edendsle Wyndham Rec reserve multi use rack 23232 Parks and Reserve Budget Int 634,068 15 1072024 2.00% 72846 272 580 361,488
Tokanui Tokanui srestwarks footpaths 27807 Roading and Transport  Budget Int 10,547 20 1072024 2.00% 1288 3227 7.320

Tokanui Rata Park playground equipment renewal {P-
Tokanui 10818) 27843 Parks and Reserve Budget Int 48,348 15 1/07/2024 2.00% 5,555 20784 27,564
Woodlands ‘Woodlands streetworks footpaths 20707 Roading and Transport  Budget Int 2,919 10 1072024 2.00% 203 1882 237
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport ~ Budget Int 34,076 20 1/072025 2.00% 3754 2,081 25,805
Edendsle-Wyndham Edendale Wyndham stormwater (P-104318) 23213 Stormwster Budget Int 778,165 30 /072025 2.00% BT ATO 121,001 657,164
Edendsle-Wyndham Edendale Wyndham Rec reserve multi use track 23232 Parks and Reserve Budget Int 433,703 15 1/07/2025 2.00% 44317 158,202 275,501
Wasihopai Toete Wsihopai Toete street lighting Fortrose 25407 Roading and Transport  Budget Int 21,081 20 1072025 2.00% 2262 5473 15,608
Waihopai Tostoe Wsihopai Toetoe rec reserve, forrose coastsl proection 25432 Parks and Reserve Budget Int 91,355 30 1/07/2025 2.00% 10269 14,205 77.150
Edendsle Wyndham  Edendsle Wyndham streetwarks fotpaths 23207 Roading and Transport  Budget Int 60,605 20 1072026 2.00% 6376 14,808 54,607
Edendsle-Wyndham Edendsle Wyndham stormwater 23213 Stormwster Budget Int 1,200,405 30 1072026 2.00% 114,003 153987 1,046,418
Tokanui Tokanui streetwarks footpaths 27807 Roading and Transport  Budget Int 11,002 20 1/072026 2.00% 1018 2378 8716
Woodlands ‘Woodlands streetworks footpaths 20707 Roading and Transport  Budget Int 12,423 20 /072026 200% 1,138 2661 0,762
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport ~ Budget Int 36,782 20 /072027 2.00% 2758 6230 30,543
Edendsle-Wyndham Edendsle Wyndham stormwater 23213 Stormwster Budget Int 1,171,040 30 1072027 2.00% 20,173 18875 1,052,065
Takanui Tokanui hall roafing (P-105814) 27850 Community Centres Budget Int 114,248 20 07RO 2.00% B8568 10,380 04,868
Edendsle Wyndham  Edendsle Wyndham streetwarks fotpaths 23207 Roading and Transport  Budget Int 73,200 20 1072028 2.00% 4210 9220 63,880
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Business Internal Loan balance @ Interest Total interest Total Principal Loan Balance
Township Description Unit Activity Actual'Budget External startidrawn down Term  Start Date Rate 2021-2031 2021-2031 20302031
Fortrose Fortrose hall re-roaf 27650 Community Centres Budget Int 115,391 20 1072028 2.00% 6637 14534 100,857
Fartrose Fortrose hall playground equipment renewsl 27850 Community Centres Budget Int 57,247 15 1/07/2028 200% 3235 10,131 47,116
Woodlands ‘Woaodlands streetwarks footpaths 20707 Roading and Transport ~ Budget Int 13,085 20 1/072028 2.00% 751 1646 11,419
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport  Budget Int 38,757 20 1/072020 2.00% 1518 3222 35,535
Edendsle Wyndham Rec reserve playground equipment
Edendsle-Wyndham  renewsl 23232 Parks and Reserve Budget Int 53,848 15 1/07/2028 2.00% 2082 6290 47,558
Edendale-Wyndham  Edendale/Wyndham playground equipment renewsl 23246 Parks and Reserve Budget Int 50,885 15 1/07/2028 2.00% 2326 6,985 52,800
Tokanui Rata Park playground equipment renewal {P-
Takanui 10820) 27843 Parks and Reserve Budget Int 54,814 15 1/07/2028 200% 2.128 6403 48411
Takanui Takanui hall painfing (p-10582A) 27850 Community Centres Budget Int 47,873 7 1072020 2.00% 1786 13,008 34,865
Edendsle Wyndham  Edendsle Wyndham streetwarks fotpaths 23207 Roading and Transport  Budget Int 77,206 20 1072030 2.00% 1544 3178 74,028
MokoretaRed. Mokoreta'Redan hall exterior repaint 27654 Community Centres Budget Int 14,404 7 1072030 2.00% 288 1838 12,466
Woodlands ‘Woaodlands streetwarks footpaths 20707 Roading and Transport ~ Budget Int 13,780 20 /072030 2.00% 276 567 13,213
Edendsle Wyndham Edendale Wyndham streetwarks footpaths 23207 Roading and Transport  Budget Int 40,830 20 10TRO3 2.00% - - -
7,945,517 815,878 2,879,993 5,024,684
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Edendale-Wyndham Hall Fees and Charges

Description

All day hire (8 hours)

Day and night hire (Main Hall)
Committee Room

Supper Room

Kitchen and Supper Room
Kitchen and Committee Room

Bond may be imposed at the discretion of the Custodian (No GST)

the cost of such will be charged to the hirer.

If excessive staining of the floor and commercial cleaning is required,

As of 1 July 2020
(Including GST)

$ 80.00

$150.00 - $240.00
30.00
30.00
40.00
40.00

W 4 Uy

S 1,000.00
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Fortrose Hall Fees and Charges

Description

All day hire (8 hours)
All day and night hire

As of 1 July
2020 (Including
GST)

$ 35.00
$ 80.00

As of 1 July
2021 (Including
GST)
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Mokoreta Hall Fees and Charges
Description As of 1 July As of 1 July
2020 (Including 2021 (Including
GST) GST)
Hire (hourly) s 12.00
Cleaning (per hour) s 25.00
Heater (per hour) S 8.00
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Tokanui-Quarry Hills Hall Fees and Charges

Description

Weddings, Cabarets, Birthday Parties & Night Hire
All day hire (8 hours)
Half day hire

Regular sports team
Occasional sports team
Supper room

Supper room and kitchen
Funerals

Chairs (each)

Trestles (each)

Pie warmer {each)

Cups (per drawer)

As of 1 July
2020 (Including
GST)

100.00
70.00
30.00
15.00
20.00
20.00
30.00

No charge
1.00

10.00
10.00
10.00

L A A e U

W A U

As of 1 July
2021 (Including
GST)
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Waikawa Hall Fees and Charges

Description

Hall

Hall (no more than 4 hours)
Meetings

Funerals

All day hire (8 hours)

All day and night hire

Social Functions (5pm to 1am)
Lounge/supper room (all day)
Lounge/supper room (part day)
Meetings

Chairs (day)

Tables (day)

Cleaning (if required)

Heaters (per 20 minutes)
Bond (no GST)

As of 1 July
2020 (Including
GST)

200.00
50.00
25.00

150.00

120.00

200.00

120.00
80.00
60.00
25.00
20.00

5.00
100.00
1.00
50.00

W LY L U L s

As of 1 July
2021 (Including
GST)
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