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Terms of Reference  Community Boards 
 

TYPE OF COMMITTEE Community board 

RESPONSIBLE TO Council 

Each community board will have a relationship with the 
committees in section 8.4.2 to 8.4.5 of the delegations manual 
based on the scope of the activities/functions delegated to each 
committee. 

SUBCOMMITTEES As noted in section 8.5 of the delegations manual various 
subcommittees will report to specific community boards. 

LEGISLATIVE BASIS Resolution made by Council through the representation 

arrangements as per the Local Electoral Act 2001. 

Role, status and membership as per subpart 2 of Part 4 of the 
Local Government Act 2002 (LGA).  

Treaty of Waitangi as per section 4, Part 1 of the LGA. 

Opportunities for Maori to contribute to decision-making 
processes as per section 14 of Part 2 of the LGA. Community 
boards delegated powers by Council as per schedule 7, clause 32, 
LGA.  

Appointment of councillors to community boards as per section 
50, LGA. 

MEMBERSHIP Oreti and Waihopai Toetoe Community Boards have seven 
members elected by the local authority triennial elections plus a 
member appointed by Council.  All other community boards 
have six members plus a member appointed by Council.   

The chairperson is elected by the community board.  Councillors 
who are not appointed to community boards can only remain 
for the public section of the community board meeting. They 
cannot stay for the public excluded section unless the 
community board agrees. 

FREQUENCY OF MEETINGS Every second month but up to ten ordinary meetings a year 

QUORUM Not less than four members 

KEY FUNCTIONS Å to promote the social, economic, environmental and 
cultural well-being of local communities and in so-doing 
contribute to the realisation of Councilõs vision of one 
District offering endless opportunities 

Å to provide leadership to local communities on the strategic 
issues and opportunities that they face 

Å to be advocates and representatives for their local 
community and in so doing ensure that Council and other 
agencies have a clear understanding of local needs and 
aspirations  

Å to be decision-makers on issues that are delegated to the 
board by Southland District Council  



 

¶  

Å to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community 

Å to maintain an overview of the services Council delivers to 
its communities and assess the extent to which these 
services meet community needs 

Å to recommend the setting of levels of service and budgets 
for local activities. 

DELEGATIONS The community board shall have the following delegated powers 
and be accountable to Council for the exercising of these 
powers.1   

In exercising the delegated powers, the community board will 
operate within:  

1) policies, plans, standards or guidelines that have been 
established and approved by Council 

2) the needs of the local communities; and  

3) the approved budgets for the activity. 

Power to Act 

The community board will prepare and implement programmes 
of work, which will be reflected in its community board plan, 
which are relevant to the purposes of the community board that 
are consistent with the long term plan and annual plan processes 
of Council.  Such programmes are to include budgetary 
provision for all costs associated with the work. 

Community Well-Being 

4) to develop local community outcomes that reflect the 
desired goals for their community/place 

5) to monitor the overall well-being of local communities and 
use the information gathered to inform development of 
local strategies to address areas of need  

6) work with Council and the community to develop a 
community board plan for the community of interest area 
ð working in with any community plans that may exist. 

Community Leadership 

7) communicate and develop a relationship with community 
organisations, local groups, and special interest groups 
within the local community of interest 

8) identify key issues that will affect their community of 
interestõs future and work with Council staff and other 
local representatives to facilitate multi-agency collaborative 
opportunities 

9) promote a shared vision for the community of interest 
area and develop and promote ways to work with others to 
achieve positive outcomes 

10) provide a local community perspective on Councilõs long 
term plan key performance indicators and levels of service 

                                                             
1 Local Government Act 2002, s.53 



 

 

  
 

as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities.  

 

Advocacy 

11) submissions 

a) authority to make recommendations to Council on 
matters to be considered in submissions Council 
may make to external organisationsõ regional or 
national policy documents, select committees  

b) authority to make submissions to Council or other 
agency on issues within its community of interest 
area  

c) authority to make submissions to Council on bylaws 
and recommend to Council the level of bylaw 
service and enforcement to be provided, having 
regard to the need to maintain consistency across 
the District for all Council bylaws. 

12) authority to prepare a submission to Council on the 
proposed levels of service, income and expenditure within 
the community of interest area, for consideration as part 
of the long term plan/annual plan process 

13) provide comment by way of the formal Annual Plan/Long 
Term Plan process on relative priorities for the delivery of 
District services and levels of service within the 
community board area.  

District activities include:   

a) wastewater 

b) solid waste 

c) water supply 

d) parks and reserves 

e) roading  

f) libraries 

g) cemeteries 

h) emergency management  

i) stormwater 

j) public toilets 

k) community housing   

14) Council will set the levels of service for District activities ð 
if a community board seek a higher level of service they 
will need to recommend that to Council and it will need to 
be funded in an appropriate way (locally). 

Community Assistance 

15) authority to establish prioritisation for allocation based on 
an overarching set of criteria from council to guide the 
scope of the activity 



 

¶  

16) authority to grant the allocated funds from the Community 
Partnership Fund  

17) authority to allocate bequests or grants generated locally 
consistent with the terms of the bequest or grant fund 

Northern Community Board 

18) make decisions regarding funding applications to the 
Northern Southland Development Fund.  The Northern 
Community Board may invite a representative of the 
community of Dipton to take part in the decisions on 
applications to the Northern Southland Development 
Fund.  

Unbudgeted Expenditure 

Approve unbudgeted operating expenditure for local activities 
of up to $20,000.  

Approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan/LTP. 

Authority to delegate to the chief executive, when approving a 
project definition/business case, over-expenditure of up to 
$10,000 for capital expenditure against the budget detailed in the 
Annual Plan/LTP.  

Service Delivery 

Local Activities 

For activities within the local activities category, the community 
board shall have authority to: 

a) recommend to Council levels of service for local activities 
having regard to Council budgets within the Long Term 
Plan and Annual Plan process  

b) recommend to Council the rates and/or user charges and 
fees to fund the local activities  

c) accept donations of a local asset eg a gas barbeque, park 
bench, etc with a value of less than $20,000.  

d) approve project definitions/business cases for approved 
budgeted capital expenditure up to $300,000  

e) recommend to the Services and Assets Committee the 
approval of project definitions/business case and 
procurement plant for capital expenditure over $300,000 
and/or any unbudgeted capital expenditure 

f) monitor the performance and delivery of the service in 
meeting the expected levels of service  

g) facilitate the development of local management plans (for 
subsequent recommendation to Council), where required 
by statute or in support of District or other plans for 
reserves, harbours, and other community facilities, except 
where powers: 

¶ have been delegated to Council officers; or 

¶ would have significance beyond the community 
boardõs area or otherwise involves a matter of 



 

 

  
 

national importance (Section 6 Resource 
Management Act 1991); or 

¶ involve the alienation of any part of a proposed or 
existing esplanade reserve by way of width 
reduction, easement, lease or otherwise.   

Local activities include: 

i) community leadership 

ii) local halls and community centres (within Councilõs 
overarching policy for community facilities)  

iii) wharves and harbour facilities 

iv) local parks and reserves  

v) parking limits and footpaths 

vi) Te Anau/Manapouri Airport (Fiordland Community 
Board)  

vii) Stewart Island Electricity Supply Authority (SIESA) 
(Stewart Island/Rakiura Community Board)  

(i) for the above two local activities only 

(ii) recommend levels of service and annual budget to 
the Services and Assets Committee 

(iii) monitor the performance and delivery of the service 

19) naming reserves, structures and commemorative places  

a) authority to decide upon requests from the 
community, regarding names of reserves, the 
placement of structures and commemorative places. 

20) naming roads 

a) authority to decide on the naming for public roads, 
private roads and rights of way 

21) assist the chief executive by providing comment (through 
the board chairperson) to consider and determine 
temporary road closures applications where there are 
objections to the proposed road closure.   

Rentals and Leases  

In relation to all leases and licences of land and buildings for 
local activities within their own area, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation of leases and licenses 
where the rental is $10,000 or more per annum.   

Environmental management and spatial planning 

22) provide comment on behalf of the relevant 
community/communities on resource consent applications 
referred to the community board for comment.   

23) recommend to Council the level of bylaw service and 
enforcement to be provided within the community, having 
regard to the need to maintain consistency across the 
District. 



 

¶  

24) provide advice to Council and its committees on any 
matter of interest or concern to the community board in 
relation to the sale of alcohol where statutory ability exists 
to seek such feedback.  

25) provide input into regulatory activities not otherwise 
specified above where the process allows. 

26) recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the board has 
made submissions; ability to provide input to support the 
development of community planning for a civil defence 
emergency; and after an emergency  event, to provide 
input and information to support community response 
efforts.  

LIMITS TO DELEGATIONS No financial or decision making delegations other than those 
specifically delegated by Council. 

The community board shall only expend funding on purposes 
for which that funding was originally raised and in accordance 
with the budgets approved by Council through its Long Term 
Plan/Annual Plan. In accordance with the provisions of section 
39(2) of Schedule 7 the board may not incur expenditure in 
excess of the approved budget.  

Matters which are not Delegated 

Southland District Council has not delegated to community 
boards the power to:  

¶ make a rate or bylaw 

¶ acquire, hold or dispose of property 

¶ direct, appoint, suspend or remove staff 

¶ engage or enter into contracts and agreements and 
financial commitments 

¶ institute an action for recovery of any amount 

¶ issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

¶ institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the community 
board has made submissions. 

CONTACT WITH MEDIA The community board chairperson is the authorised 
spokesperson for the board in all matters where the board has 
authority or a particular interest. 

Board members, including the chairperson, do not have 
delegated authority to speak to the media and/or outside 
agencies on behalf of Council on matters outside of the boardõs 
delegations. 

The assigned Executive Leadership Team member will manage 
the formal communications between the board and its 



 

 

  
 

constituents and for the board in the exercise of its business.  
Correspondence with central government, other local 
government agencies or official agencies will only take place 
through Council staff and will be undertaken under the name of 
Southland District Council.  

REPORTING Community boards are unincorporated statutory bodies which 
are elected to represent the communities they serve.   

The boards maintain bound minute books of their own 
meetings. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest  
 
Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Public forum 
 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732. 
 

5 Extraordinary/urgent i tems 

To consider, and if thought fit, to pass a resolution to permit the Community Board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 

 
 
6 Confirmation of m inutes 

6.1 Meeting minutes of Northern Community Board, 19 April 2021 

http://www.southlanddc.govt.nz/
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Northern Community Board  
 

OPEN MINUTES 
 

 

Minutes of a meeting of Northern Community Board held in the Athol Hall, 28 Athol Five Rivers 
Highway, Athol on Monday, 19 April 2021 at 6.30pm. 

 

PRESENT 
 
Chairperson Greg Tither  

Deputy Chairperson Lance Hellewell  

Members Peter Bruce  

 Pam Naylor  

 Carolyn Smith  

 Sonya Taylor  

 Councillor John Douglas  

 
 

IN ATTENDANCE 
 
Community Liaison Officer  Kathryn Cowie 

Committee Advisor/Customer Support 
Partner 

Rose Knowles 

Community Partnership Leader 
Councillor  

Kelly Tagg 
Rob Scott 
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1 Apologies  
 

There were no apologies. 
 
 

2 Leave of absence  
 

There were no requests for leave of absence. 
 
 

3 Conflict of Interest  
 
 Carolyn Smith  declared a conflict of interest in relation to the following report and advised 

they would not take part in discussion or debate on the matter as they have been involved 
in the project in a voluntary capacity: 

¶ Item 7.7 community Partnership Funding Allocations February 2021 round  
Lumsden Playcentre 
 

Sonya Taylor declared a conflict of interest in relation to the following report and advised 
they would not take part in discussion or debate on the matter as they have been involved 
in the project in a voluntary capacity: 

¶ Item 7.7 community Partnership Funding Allocations February 2021 round  
Mossburn Senior Citizens  
 

Sonya Taylor and Lance Hellewell declared a conflict of interest in relation to the following 
report and advised they would not take part in discussion or debate on the matter as they 
have been involved in the project in a voluntary capacity: 

¶ Item 7.6 Northern Southland Development Fund Applications  Mossburn 
Community Response Group / Mossburn Community Centre  

 
 
4 Public Forum 

 
There was no public forum. 
 
 

5 Extraordinary/Urgent Items  
 
There were no Extraordinary/Urgent items. 
 
 

6 Confirmation of Minutes  
 

Resolution 

Moved Pam Naylor, seconded Carolyn Smith and resolved: 

That the Northern Community Board confirms the minutes of the meeting held on 15  
February 2021 as a true and correct record of that meeting. 
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Reports 
 
 
7.1 Community Leadership Report 

Record No: R/21/3/11718 

Community partnership leader  Kelly Tagg was in attendance for this item. 

Mrs Kelly advised the purpose of this report is to update the board on the community 
leadership activities in the area. 
 
Mrs Kelly drew a number of issues to the attention of the board including: 
 

¶ Community board tour 

¶ Garston community group 
¶ Swimming pools 
¶ LTP community meetings 

  
 Resolution 

Moved Pam Naylor, seconded Lance Hellewell and resolved: 

That the Northern Community Board:  

a) 14 April 
2021. 

  
 

 
 
7.2 Operational Report for Northern Community Board  

Record No: R/21/3/12959 

 Community partnership leader  Kelly Tagg was in attendance for this item. 

 Resolution 

Moved Pam Naylor, seconded Sonya Taylor and resolved: 

That the Northern Community Board:  

a) 
14 April 2021. 

 
 
 
7.3 Community Service Awards - Procedures and Guidelines 

Record No: R/21/3/8753 

 Community Liaison Officer  Kathryn Cowie was in attendance for this item. 
 
Kathryn advised the board of the new procedures and guidelines for the Southland District 
Council community service awards. 
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 Resolution 

Moved Carolyn Smith, seconded Pam Naylor and resolved: 

That the Northern Community Board:  

a) - Procedures and 
1 March 2021. 

 
 
 
7.4 Installation of Seat in Athol - Unbudgeted Expenditure Report  

Record No: R/21/4/15044 

 1 Community partnership leader  Kelly Tagg was in attendance for this item. 
Kelly advised that the board is to consider whether or not to approve the unbudgeted 
expenditure for the Anzac seat in Athol.  This project has been brought forward into the  
2020/2021 financial year so that it can be unveiled as  

  
 Resolution 

Moved Pam Naylor, seconded Sonya Taylor and resolved: 

That the Northern Community Board:  

a) - Unbudgeted 
12 April 2021. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision -making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter.  
 

d) Approves unbudgeted expenditure in the amount of $6,830 plus GST to be 
funded from the Athol general reserve (via the beautification  maintenance 
project business unit) to allow for the early installation of a memor ial seat in 
Athol.   

 
 
7.5 Chairperson's Report 

Record No: R/21/3/11908 

 2 Chairperson Greg Tither presented this report. 

Chairperson Greg drew a number of issues to the attention of the board including: 

¶ Lumsden Fire Brigade application for a helicopter landing pad 
¶ Gardening tender for Lumsden 

¶ Asset tour of Northern Southland 
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¶ Lumsden Recreation grounds meeting to discuss lease and grazing contract. 

¶ Lumsden Cemetery Memorial wall3  
  
 Resolution 

Moved Pam Naylor, seconded Peter Bruce and resolved: 

That the Northern Community Board:  

a) 8 April 2021. 
 

 
 
7.6 Northern Southland Development Fund Applications  

Record No: R/21/3/14352 

 Community Liaison Officer  Kathryn Cowie was in attendance for this item. 
 
Mrs Cowie advised that the purpose of the report was to allocate grants to various 
applicants who applied for funding to the Northern Southland Development Fund 
Applications. 
 

 Resolution 

Moved Pam Naylor, seconded Carolyn Smith and resolved: 

That the Northern Community Board:  

a) 
12 April 2021. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision -making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require f urther information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter.  
 

d) Approve the allocation of funds for the Northern Southland Development 
Fund  followin g a review of applications and award grants as agreed at the 
meeting  to eligible applicants:  
 

1 Dipton Community Baths Trust  $2,000 

2 Life Education Trust  $2,500 

3 Mossburn Community Response Group/Mossburn 
Community Centre  

$997 
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7.7 Community Partnership Fund Applications - February 2021 Funding Round 

Record No: R/21/3/13606 

 Community Liaison Officer  Kathryn Cowie was in attendance for this item. 
 
Mrs Cowie advised that the purpose of the report was to allocate grants to various 
applicants who applied for funding to the Northern Southland Development Fund 
Applications. 
 
Moved Pam Naylor, seconded Lance Hellewell recommendations a to d. 
 
The motion was put and declared CARRIED. 
 
Moved Councillor Douglas, seconded Peter Bruce recommendation e as follows: 
 
e)            Approves/declines a grant of $2,120 to the Lumsden Playcentre to assist with 

purchasing a new laptop.  

The motion was put and declared CARRIED. 
 

Moved Carolyn Smith, seconded Chairman Tither recommendation f as follows: 
 

f)  Approves/declines a grant of $665 to the Mossburn Golf Club to assist with   
purchasing junior equipment for a new junior programme.  

The motion was put and declared CARRIED. 

 

Moved Sonya Taylor, seconded Pam Naylor recommendation g as follows: 

g)  Approves/declines a grant of $1,404 to Mossburn School to assist with 
purchasing sports equipment.  

The motion was put and declared CARRIED. 

 

Moved Carolyn Smith, seconded Lance Hellewell recommendation h as follows: 

h)  Approves/declines a grant of $3,000 to Mossburn Senior Citizens to assist with 
replacing the floor in their facility.  

The motion was put and declared CARRIED. 

 

Moved Pam Naylor, seconded Carolyn Smith recommendation i as follows: 

i)  Approves/declines a grant of $8,500  $5,080 to Northern Southland College to 
assist with purchasing new basketball hoops at the school. 

The motion was put and declared CARRIED. 
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 Final Resolution 

That the Northern Community Board:  

a) - 
1 April 2021. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision -making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information , further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter.  
 

d) Receives applications from the following:  
 

1. Lumsden Playcentre 
2. Mossburn Golf Club  
3. Mossburn School  
4. Mossburn Senior Citizens 
5. Northern Southland College  
 

e) Approves a grant of $2,120 to the Lumsden Playcentre to assist with 
purchasing a new laptop.  

f) Approves a grant of $665 to the Mossburn Golf Club to assist with purchasing 
junior equipment for a new junior programme.  

g) Approves a grant of $1,404 to Mossburn School to assist with purchasing 
sports equipment.  

h) Approves a grant of $3,000 to Mossburn Senior Citizens to assist with 
replacing the floor in their facility.  

i) Approves a grant of $5.080 to Northern Southland College to assist with 
purchasing new basketball hoops at the school.  

 
 

 
 
The meeting concluded at 7.40pm CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE NORTHERN COMMUNITY BOARD 
HELD ON 19 APRIL 2021.  
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................  



Northern Community Board  

14 June 2021 
 

 

 

7.1 Community leadership report Page 19 

 

Community leadership report  
Record No: R/21/5/24290 
Author: Kelly Tagg, Community Partnership Leader  
Approved by: Anne Robson, Chief Financial Officer  
 

 δ Decision  δ Recommendation Ἠ  Information 
 

   

 

Purpose 

1 The purpose of this report is to update the board on the community leadership activities in the 
area. 

 

Recommendation 

That the Northern Community Board:  

a) 4 June 2021. 
  

 

 
 

Attachments  

A  Community leadership report ᶓ     
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Community Partnership Fund  

All but one community board (Fiordland) have had their final community partnership funding rounds 

close for the 2020/2021 financial year. Staff will provide a report at each community boardõs June meeting 

which will provide community boards the opportunity to decide their funding dates for the 2021/2022 

financial year and make any changes to their criteria. 

Community service awards 

The new community service awards process has now gone live following all community boards receiving 

the report outlining the new procedures and guidelines. Nominations close on 30 September. Application 

forms are available on the Southland District Council website here: 

https://www.southlanddc.govt.nz/assets/My-Council/Community-service-awards-application-form.pdf  

Community board plans  

Several of our boards have spent time reviewing and finalising their actions during the year.  The 

documents are being designed by the communications team at present with a view to having the majority 

completed by 30 June 2021. 

Lumsden HeliPad project 

An approach has been made by the local fire brigade in Lumsden to install a HeliPad for emergency use 

on an area of land behind the existing emergency centre hub in Lumsden. 

Further work to identify an appropriate identity in the community to work with the Council around the 

approval process with regards to the necessary consents etc is in progress.   

Otago Rescue Helicopters have also been in contact with Council in order to progress this matter. 

 

 

 

14 JUNE 2021 

https://www.southlanddc.govt.nz/assets/My-Council/Community-service-awards-application-form.pdf
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Athol Memorial Seat 

The memorial seat to commemorate fallen soldiers 
from the Athol area was installed outside the Athol 
Hall in time for Anzac Day celebrations.   

It was officially unveiled on Anzac Day and, by all 
accounts, the community was very appreciative of 
the project being completed. 

A similar style seat but in the Peter Rabbit theme is 
planned to be installed in Garston during the 
2021/22 financial year. 

 

 

Recent funding outcomes 

Northern Community Partnership Fund  

 Lumsden Playcentre ð new laptop     $2,120 

Mossburn Golf Club ð junior equipment    $665 

Mossburn School ð sports equipment     $1,404 

Mossburn Senior Citizens ð new floor    $3,000 

Northern Southland College ð basketball hoops  $5,080 

Northern Southland Development Fund  

Dipton Community Baths Trust ð pool maintenance work  $2,000  

Southland Life Education Trust ð operational costs  $2,500 

Mossburn Community Facilities ð generator plug   $997    
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Local initiatives  

Halls  

Staff are in the process of holding meetings with all Southland District Council-owned halls across the District. 

This is to communicate the new FENZ (Fire and Emergency NZ) requirements, get feedback on a proposed 

centralised online booking system, and discuss any governance issues in relation to management of halls.  

 

National initia tives  

The future for local government  

On 23 April 2021 the minister of local government established a review into the future for local 

government.  The review is to consider, report and make recommendations on this matter to the minister. 

This is an important piece of work that will likely change the face of local government as we know it.  It is 

important that board members are familiar with this review.  Further information, including the purpose 

and scope and reporting timeframes can be found here: https://www.dia.govt.nz/Future-for-Local-

Government-Review  

District/regional Initiatives  

Welcoming Communities 

The Southland Newcomer Leadership Scholarship has now gone live. The scholarship was developed by 

staff from Invercargill City Council, Southland District Council, and Gore District Council who identified 

that there is an opportunity for newcomers to hold leadership positions within Southlandõs business, 

community and not-for-profit sectors. The scholarship enables eligible applicants to access funding to 

participate in the Southland Chamber of Commerceõs Leadership Academy. Scholarship graduates will 

form an alumni network who have committed to make themselves available to councils for when they 

wish to engage with the newcomer community for particularly purposes (ie consultations etc). Application 

forms are available on the Southland District Council website.  

Public Health South 

Staff met with representatives from Public Health South recently to discuss ways in which we can increase 

partnership and collaboration opportunities between our two organisations.   

As a starting point, we will work together to review Councilõs Smoke Free Open Spaces Policy with a 

further meeting scheduled soon.    

The Public Health team also provided further food for thought with regards to the placement of drinking 

fountains around the District and how to incorporate them into projects going forward.   

Discussions were also had around some smoke free issues identified on Stewart Island/Rakiura with 

regards to the wharves.   

Thriving Southland  

Staff presented at a Thriving Southland Catchment Group leaders meeting recently.  The purpose was to 

provide an overview of the roles of the community leadership team, some of the key projects we are 

https://www.dia.govt.nz/Future-for-Local-Government-Review
https://www.dia.govt.nz/Future-for-Local-Government-Review
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currently involved with and to develop a better understanding of how our organisations can work together 

in the future. 

Leadership Academy 

The Leadership Academy, facilitated by Commerce South, commenced on Tuesday April 13. The academy 

has attracted 15 participants and is being held at Fonterra, Edendale. Commerce South are very pleased 

with the diversity of participants in this intake.  

The final session and graduation occurred on Tuesday 25 May.  

The next Leadership Academy is scheduled to be held in Lumsden, commencing on Tuesday 8 June.  

More information about the Lumsden academy can be found here: 

https://southlandchamber.co.nz/events/46030/  

 

Policy and strategy 

Bylaw and policy work  

On 14 April Council adopted a Procurement Policy that will come into effect on 1 July 2021. Staff are 

currently completing a procurement manual that will help ensure staff implement the objectives and policy 

positions outlined in the policy. The new policy will be available on Councilõs website on 1 July 2021.  

At the 10 May 2021 meeting, Council decided to keep the same Alcohol Licensing Fee-Setting Bylaw in 

place for the financial year starting 1 July 2021, to ease the effects of Covid-19 on alcohol licensed 

premises.  This means that the fees paid by licensees will be identical to what is in the current bylaw.  The 

30% discount to application fees will be maintained.  Southland is the only council in New Zealand that 

we are aware of that provides this discount.  All other fees will be as stated in the central government 

regulations. On 30 June 2022, the current bylaw will be revoked.  This means that starting 1 July 2022, the 

30% discount will be removed, and all fees will be as stated in the central government regulations.  

Staff are currently reviewing Councilõs Asset Management Policy, and a draft policy was circulated to activity 

managers for feedback in late May 2021.  It is intended that a new policy will be in place in early July 

2021.  Review of the Fraud Policy is underway, and it is intended to be adopted by Council August 2021.  Staff 

are also in the very early stages of reviewing both the Signs and Objects on Roads and Footpaths Bylaw, and 

the Reserves Management Policy. Staff feedback regarding a draft Sensitive Expenditure Policy will be 

sought in early July 2021.   

Council staff have prepared a submission on a discussion document on drones produced by the Ministry of 

Transport/Te Manatu Waka.  The discussion document is about enabling drone integration.  The Community 

and Strategy Committee endorsed the draft submission on 1 June 2021. 

Council staff have also been working with Mayor Tong and members of the Mayoral Forum to provide 

feedback to Great South on their draft Statement of Intent for 2021-2022. 

Review of the Stewart Island/Rakiura Visitor Levy Bylaw and Policy is underway, and it is intended that 

pre-consultation with stakeholders will take place in July and August. 

Corporate risks 

Risk management reporting is underway for the June 2021 quarter. Staff and ELT have updated the 

quarterly risk register, and the quarterly reports will be presented to the Finance and Assurance Committee 

and Council when they meet in June 2021.  

https://southlandchamber.co.nz/events/46030/
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At a series of workshops this quarter, staff and ELT have undertaken the annual review of Councilsõ 

priority strategic risks. The revised risks will form the draft risk register to be presented to the committee 

when it meets in June 2021 and to Council for adoption. 

Long Term Plan 

After receiving all the feedback from public submissions and hearings during April, Council deliberated on 

the issues and options for the LTP in May.  The next stage involved developing the full document for it to 

be audited.  In May, the Finance and Assurance Committee endorsed the release of the draft to Audit 

NZ.  Once the document has been audited then the final document will be presented to Council for 

adoption on 23 June 2021. 

Interim performance report  

The final interim performance report period ends at on 30 June.  The results will then go into the Annual 

Report 2020/2021.  

Governance and democracy 

Delegations manual  

Staff plan to review Councils delegationõs manual in the second half of 2021.  This will ensure that 

Councilõs delegations to committees and community boards, chief executive and staff are all defined and 

scoped appropriately. 

Elected Members Renumeration and Reimbursement Policy 

Governance and policy staff are reviewing Councilõs Elected Members Renumeration and Reimbursement 

Policy.  This will be presented to the Finance and Assurance Committee at its 15 June 2021 meeting, and 

is intended to be presented to Council for adoption at its 23 June 2021 meeting. 

Stakeholder updates 

Highways South  

A meeting with relevant stakeholders, including those form Coastal and Central Otago was recently held 

where planned processes and any concerns for the winter management of state highways were 

discussed.  Based on the weather in the last week, this was good timing!   

There is also a focus on getting information out to Southland communities quickly and accurately 

regarding any issues or weather events which may affect their journeys over winter.  The Highways South 

Facebook page (www.facebook.com/HighwaysSouthNZ) is updated regularly during events and this will 

be shared to community board pages also.  Highways South also provides daily weather forecasts by email, 

and in the case of significant weather events provides these more frequently as needed.  If you require 

these alerts, please email SNOCadmin@southroads.co.nz with ôwinter emailõ in the subject line and you 

will be added to our database to receive these. 

Dangerous trees ð our tree specialist has completed a survey of dangerous trees posing risks to the 

Southland state highway network, and a programme is underway to remove the highest priority trees 

before the end of June.  This will also help with reducing shading of the pavement in key areas prone to 

icing. 

Harakeke (NZ flax) removal is underway in areas of the Southland state highway network where these 

plants are encroaching into drainage channels and obscuring signs, edge markers and line marking which 

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2FHighwaysSouthNZ&data=04%7C01%7Cjustin.reid%40nzta.govt.nz%7Cf0bd4c9418c7405ca2df08d91a4e6a0d%7C7245e48ca9ff4b2898ef05cfa8edb518%7C0%7C0%7C637569746354869408%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=L8Ezu8D8HMqwPdlD%2B%2Fp%2FmxqnNQI9mgBzv4U3v6sBR5A%3D&reserved=0
mailto:SNOCadmin@southroads.co.nz
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can be a safety hazard for road users and for local communities.  We have worked closely with runanga to 

ensure our process reflects their wishes.  None of these plants are being sprayed, all are being mechanically 

removed and relocated to neighbouring landowners or organisations for shelter belt or riparian 

planting.  This programme should be completed by the end of June. 

SH96 in Heddon Bush (between Hundred Line Road and Transmission Line Road) is programmed for a 

full repair (rehab) at the start of the next construction season later this year. Until then this area has been 

levelled and potholes filled with cold mix to smooth the surface. This is not a permanent repair, it is a 

temporary fix only to make the pavement safe until the rehab can take place later this year.   

We are currently completing a significant drainage programme throughout the state highway network 

removing grass from the pavement shoulder to the edge of the water channel in order to allow water to 

run off the highway, resulting in a drier pavement surface 

Highlip removal is also currently underway ð where we have identified areas of particularly highlip on the 

edge of seal, this is being removed to stop water pooling on the edge of the pavement 

We have had ongoing issues on Southland state highways with insecure baleage and mud on roads.  Where 

we have been able to identify the person involved, we have worked with them to address these issues.  We 

have also been in touch with Federated Farmers and the Rural Contractors Association who have both 

communicated these concerns to their members. 
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Operational Report for Northern Community Board  
Record No: R/21/5/23698 
Author: Carolyn Davies, Executive Assistant  
Approved by: Anne Robson, Chief Financial Officer  
 

 δ Decision  δ Recommendation Ἠ  Information 
 

   

 

Purpose of Report 

The purpose of the report is to update the board on the operational activities in the Northern 
Community Board area. 

 
 

Recommendation 

That the Northern Community Board:  

a) 
dated 4 June 2021. 

 
 

Attachments  

A  Report to Northern Community Board - 14 June 2021 - Operational report ᶓ     
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