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Notice is hereby given that a meeting of the Waihopai Toetoe Community Board will be held on:

Date: Tuesday, 29 June 2021

Time: 7pm

Meeting room: Memorial Hall Wyndham, 44 Balaclava Street,
Venue: Wyndham

Waihopai Toetoe Community Board Agenda
OPEN

MEMBERSHIP
Chairperson Pam Yorke
Deputy Chairperson Denise Fodie
Members Pani Grey-Thomas

Gay Munro

Melanie Shepherd

George Stevenson

Andrea Straith

Councillor Julie Keast
IN ATTENDANCE
People and capability manager Janet Ellis
Committee advisor Fiona Dunlop
Community partnership leader Karen Purdue
Community liaison officer Tina Harvey

Contact telephone: 0800 732 732
Postal address: PO Box 903, Invercargill 9840
Email:emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s website
www.southlanddc.govt.nz

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Health and safety - emergency procedures

Toilets - The location of the toilets will be advised at the meeting.

Evacuation - Should there be an evacuation for any reason please exit via the exits indicated at the
venue.

Earthquake - Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate the building to a safe location.

Phones - Please turn your mobile devices to silent mode.
Recording - These proceedings may be recorded for the purpose of live video, both live streaming
and downloading. By remaining in this meeting, you are consenting to being filmed for viewing by

the pubilic.

Covid QR code - Please remember to scan the Covid Tracer QR code.




Terms of Reference - Community Boards

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

LEGISLATIVE BASIS

MEMBERSHIP

FREQUENCY OF MEETINGS
QUORUM
KEY FUNCTIONS

Community board
Council

Each community board will have a relationship with the
committees in section 8.4.2 to 8.4.5 of the delegations manual
based on the scope of the activities/functions delegated to each
committee.

As noted in section 8.5 of the delegations manual various
subcommittees will report to specific community boards.

Resolution made by Council through the representation
arrangements as per the Local Electoral Act 2001.

Role, status and membership as per subpart 2 of Part 4 of the
Local Government Act 2002 (LGA).

Treaty of Waitangi as per section 4, Part 1 of the LGA.

Opportunities for Maoti to contribute to decision-making
processes as per section 14 of Part 2 of the LGA. Community

boards delegated powers by Council as per schedule 7, clause
32, LGA.

Appointment of councillors to community boards as per
section 50, LGA.

Oreti and Waihopai Toetoe Community Boards have seven
members elected by the local authority triennial elections plus a
member appointed by Council. All other community boards
have six members plus a member appointed by Council.

The chairperson is elected by the community board.
Councillors who are not appointed to community boards can
only remain for the public section of the community board
meeting. They cannot stay for the public excluded section
unless the community board agrees.

Every second month but up to ten ordinary meetings a year
Not less than four members

* to promote the social, economic, environmental and
cultural well-being of local communities and in so-doing
contribute to the realisation of Council’s vision of one
District offering endless opportunities

* to provide leadership to local communities on the strategic
issues and opportunities that they face

* to be advocates and representatives for their local
community and in so doing ensure that Council and other
agencies have a clear understanding of local needs and
aspirations

*  to be decision-makers on issues that are delegated to the
board by Southland District Council

* to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community



DELEGATIONS

1 Local Government Act 2002, s.53

*  to maintain an overview of the services Council delivers to
its communities and assess the extent to which these
services meet community needs

=+  to recommend the setting of levels of service and budgets
for local activities.

The community board shall have the following delegated
powers and be accountable to Council for the exercising of
these powers.'

In exercising the delegated powers, the community board will
operate within:

1)  policies, plans, standards or guidelines that have been
established and approved by Council

2) the needs of the local communities; and

3) the approved budgets for the activity.

Power to Act

The community board will prepare and implement programmes
of work, which will be reflected in its community board plan,
which are relevant to the purposes of the community board
that are consistent with the long term plan and annual plan
processes of Council. Such programmes are to include
budgetary provision for all costs associated with the work.

Community Well-Being

4)  to develop local community outcomes that reflect the
desired goals for their community/place

5) to monitor the overall well-being of local communities and
use the information gathered to inform development of
local strategies to address areas of need

6) work with Council and the community to develop a
community board plan for the community of interest area
— working in with any community plans that may exist.

Community Leadership

7) communicate and develop a relationship with community
organisations, local groups, and special interest groups
within the local community of interest

8) identify key issues that will affect their community of
interest’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative
opportunities

9) promote a shared vision for the community of interest
area and develop and promote ways to work with others to
achieve positive outcomes

10) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service
as detailed in the long term plan, and on local expenditure,
rating impacts and priorities.




Advocacy

11)

12)

13)

14)

submissions

a)  authority to make recommendations to Council on
matters to be considered in submissions Council
may make to external organisations’ regional or
national policy documents, select committees

b)  authority to make submissions to Council or other
agency on issues within its community of interest
area

c)  authority to make submissions to Council on bylaws
and recommend to Council the level of bylaw
service and enforcement to be provided, having
regard to the need to maintain consistency across
the District for all Council bylaws.

authority to prepare a submission to Council on the
proposed levels of service, income and expenditure within
the community of interest area, for consideration as part
of the long term plan/annual plan process

provide comment by way of the formal Annual Plan/Long
Term Plan process on relative priorities for the delivery of
District services and levels of service within the
community board area.

District activities include:
a)  wastewater

b)  solid waste

c)  water supply

d)  parks and reserves
e)  roading

f) libraries

g)  cemeteries

h)  emergency management
1) stormwater

) public toilets

k)  community housing

Council will set the levels of service for District activities —
if a community board seek a higher level of service they
will need to recommend that to Council and it will need to
be funded in an appropriate way (locally).

Community Assistance

15)

16)

authority to establish prioritisation for allocation based on
an overarching set of criteria from council to guide the
scope of the activity

authority to grant the allocated funds from the Community
Partnership Fund



17) authority to allocate bequests or grants generated locally
consistent with the terms of the bequest or grant fund

Northern Community Board

18) make decisions regarding funding applications to the
Northern Southland Development Fund. The Northern
Community Board may invite a representative of the
community of Dipton to take part in the decisions on
applications to the Northern Southland Development
Fund.

Unbudgeted Expenditure

Approve unbudgeted operating expenditure for local activities
of up to $20,000.

Approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan/LTP.

Authority to delegate to the chief executive, when approving a
project definition/business case, over-expenditure of up to
$10,000 for capital expenditure against the budget detailed in
the Annual Plan/LTP.

Service Delivery
Local Activities

For activities within the local activities category, the community
board shall have authority to:

a) recommend to Council levels of service for local activities
having regard to Council budgets within the Long Term
Plan and Annual Plan process

b) recommend to Council the rates and/or user charges and
fees to fund the local activities

c) accept donations of a local asset eg a gas barbeque, park
bench, etc with a value of less than $20,000.

d) approve project definitions/business cases for approved
budgeted capital expenditure up to $300,000

e) recommend to the Services and Assets Committee the
approval of project definitions/business case and
procurement plant for capital expenditure over $300,000
and/or any unbudgeted capital expenditure

f)  monitor the performance and delivery of the service in
meeting the expected levels of service

g) facilitate the development of local management plans (for
subsequent recommendation to Council), where required
by statute or in support of District or other plans for
reserves, harbours, and other community facilities, except
where powers:

o have been delegated to Council officers; or

o would have significance beyond the community
board’s area or otherwise involves a matter of




national importance (Section 6 Resource
Management Act 1991); or

° involve the alienation of any part of a proposed or
existing esplanade reserve by way of width
reduction, easement, lease or otherwise.

Local activities include:
1)  community leadership

i) local halls and community centres (within Council’s
overarching policy for community facilities)

iif) wharves and harbour facilities
iv) local parks and reserves
v)  parking limits and footpaths

vi) Te Anau/Manapouri Airport (Fiordland Community
Board)

vii) Stewart Island Electricity Supply Authority (SIESA)
(Stewart Island/Rakiura Community Boatd)

(i)  for the above two local activities only

(i)  recommend levels of service and annual budget to
the Services and Assets Committee

(i) monitor the performance and delivery of the service

19) naming reserves, structures and commemorative places

a)  authority to decide upon requests from the
community, regarding names of reserves, the
placement of structures and commemorative places.

20) naming roads

a) authority to decide on the naming for public roads,
private roads and rights of way

21) assist the chief executive by providing comment (through
the board chairperson) to consider and determine
temporary road closures applications where there are
objections to the proposed road closure.

Rentals and Leases

In relation to all leases and licences of land and buildings for
local activities within their own area, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocation of leases and licenses
where the rental is $10,000 or more per annum.

Environmental management and spatial planning

22) provide comment on behalf of the relevant
community/communities on resource consent applications
referred to the community board for comment.

23) recommend to Council the level of bylaw service and
enforcement to be provided within the community, having
regard to the need to maintain consistency across the
District.



LIMITS TO DELEGATIONS

CONTACT WITH MEDIA

24) provide advice to Council and its committees on any
matter of interest or concern to the community board in
relation to the sale of alcohol where statutory ability exists
to seek such feedback.

25) provide input into regulatory activities not otherwise
specified above where the process allows.

26) recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the board has
made submissions; ability to provide input to support the
development of community planning for a civil defence
emergency; and after an emergency event, to provide
input and information to support community response
efforts.

No financial or decision making delegations other than those

specifically delegated by Council.

The community board shall only expend funding on purposes
for which that funding was originally raised and in accordance
with the budgets approved by Council through its Long Term
Plan/Annual Plan. In accordance with the provisions of section
39(2) of Schedule 7 the board may not incur expenditure in
excess of the approved budget.

Matters which are not Delegated

Southland District Council has not delegated to community
boards the power to:

e make a rate or bylaw
e acquire, hold or dispose of property
e direct, appoint, suspend or remove staff

® engage or enter into contracts and agreements and
financial commitments

e institute an action for recovery of any amount

e issue and police building consents, notices, authorisations

and requirements under acts, statutes, regulations, bylaws
and the like;

e institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal or
reference to the environment court on decisions in respect
to resource consent applications on which the community
board has made submissions.

The community board chairperson is the authorised
spokesperson for the board in all matters where the board has
authority or a particular interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media and/or outside
agencies on behalf of Council on matters outside of the board’s
delegations.




REPORTING

The assigned Executive Leadership Team member will manage
the formal communications between the board and its
constituents and for the board in the exercise of its business.
Correspondence with central government, other local
government agencies or official agencies will only take place
through Council staff and will be undertaken under the name
of Southland District Council.

Community boards are unincorporated statutory bodies which
are elected to represent the communities they serve.

The boards maintain bound minute books of their own
meetings.
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1 Apologies

At the close of the agenda no apologies had been received.
2 Leave of absence

At the close of the agenda no requests for leave of absence had been received.
3 Conflict of interest
Community board members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

4 Public forum

Notification to speak is required by 12noon at least one clear day before the meeting. Further
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.

5 Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the Community Board to
consider any further items which do not appear on the agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the chairperson must advise:

(i)  thereason why the item was not on the agenda, and

(ii)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@ thatitem may be discussed at that meeting if-

()  thatitem is a minor matter relating to the general business of the local authority;
and

(i)  the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of minutes

6.1 Meeting minutes of Waihopai Toetoe Community Board, 27 April 2021

Page 13
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Waihopai Toetoe Community Board

OPEN MINUTES

Minutes of a meeting of Waihopai Toetoe Community Board held in the Memorial Hall Wyndham, 44
Balaclava Street, Wyndham on Tuesday, 27 April 2021 at 7pm. 7PM - 9.26PM (PE 9.04pm - 9.26pm)

PRESENT

Chairperson Pam Yorke

Deputy Chairperson  Denise Fodie

Members Pani Grey-Thomas
George Stevenson
Andrea Straith
Councillor Julie Keast

APOLOGIES

Gay Munro

Melanie Shepherd

IN ATTENDANCE

Councillor Duffy

Chief Executive — Cameron MclIntosh
Committee Advisor - Fiona Dunlop
Community Liaison Officer - Tina Harvey
Community Partnership Leader - Karen Purdue

Minutes Page 14



. . . SOUTHLAND
Waihopai Toetoe Community Board DISTRICT COUNCIL

27 April 2021

A

1 Apologies
There were apologies for absence from Gay Munro and Mel Shepherd
Moved Andrea Straith, seconded Deputy Chairperson Fodie and resolved:

That the Waihopai Toetoe Community Board accept the apologies.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of Interest

There were no conflicts of interest declared.

4 Public Forum

There was no public forum.

5 Extraordinary/Urgent Items

Chair Yorke advised that there was an item that was not on the agenda which is the Chairs
report. As this is a minor matter of business relating to the Board the Chairs report can be
discussed but the meeting may not make a decision or recommendation about the item
except to refer it to a subsequent meeting of the Board for further discussion.

6 Confirmation of Minutes

Resolution
Moved Cr Keast, seconded Pani Grey-Thomas and resolved:

That the Waihopai Toetoe Community Board confirms the minutes of the meeting held
on 23 February 2021 as a true and correct record of that meeting.

Reports

7.1 Community Update - April 2021
Record No: R/21/3/14450

The new Wyndham Police officer Constable Julie Russell was in attendance. Miss Russell
outlined the area that she is responsible for alongside her colleague. She also gave an
insight into policing in the area.

Minutes Page 15



SOUTHLAND

Waihopai Toetoe Community Board DISTRICT COUNCIL
27 April 2021
p X
Resolution

7.2

7.3

Moved Pani Grey-Thomas, seconded Deputy Chairperson Fodie and resolved:
That the Waihopai Toetoe Community Board:

a) Acknowledges the attendance of the representative from the New Zealand
Police at the meeting.

Request for Allocation of Grant - Wyndham and District Community Pool Incorporated
Record No: R/21/2/8120

Carlyn and Nathan Stewart, representing the Wyndham District Community Pool (Inc) were
present to address the Board in relation to their grant application to the funding available
for swimming pools in Edendale and Wyndham.

The Chair thanked them for coming along to answer questions.

Resolution

Moved Chairperson Yorke, seconded Andrea Straith recommendations a to c and d with a
change (as indicated with-strikethreugh and underline) and resolved:

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Request for Allocation of Grant - Wyndham and
District Community Pool Incorporated” dated 1 April 2021.

b) Determines that this matter or decision be recognised as not significantin
terms of Section 76 of the Local Government Act 2002.

)] Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

d) Approves a grant of $5;000 $8,000 from the Edendale-Wyndham
Administration Fund to the Wyndham District Community Pool Incorporated.

Wyndham Wildlife Refuge - History and Status.
Record No: R/21/3/11483
Community Partnership Leader — Karen Purdue was in attendance for this item.

Mrs Purdue advised that the purpose of the report is to provide the Board with details of
the history and status of the Wyndham Wildlife Refuge.

The Board noted that it is under the control and management of the Southland District
Council and the refuge is held for recreation purposes even though it has not been

Minutes
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SOUTHLAND

Waihopai Toetoe Community Board DISTRICT COUNCIL

27 April 2021

X

classified as such under the Reserves Act 1977 but has also been declared a Wildlife Refuge
under the Wildlife Act 1953.

The report advised that the property is currently considered to be a local park or reserve as
opposed to a district one, and under the current Southland District Council delegations to
Community Boards it is to be treated and managed as a Local Activity and as such the
delegations to this Board apply.

Resolution
Moved Chairperson Yorke, seconded Cr Keast and resolved:

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Wyndham Wildlife Refuge - History and Status.”
dated 1 April 2021.

b) Determines that this matter or decision be recognised as not significantin
terms of Section 76 of the Local Government Act 2002.

C) Determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not
require further information, further assessment of options or further analysis
of costs and benefits or advantages and disadvantages prior to making a
decision on this matter.

7.4 Community Leadership Report
Record No: R/21/3/11723
Community Partnership Leader - Karen Purdue was in attendance for this item.
Mrs Purdue advised that members of the Community leadership team had met with
Ministry of Education staff to develop a better understanding of how the Ministry funded
and maintained pools.
Following discussion on the funding of pools, it was agreed that there be a request for a
report on the five pools in the Waihopai Toetoe Community Board area on ownership
structure and payment to the schools for pools.
Resolution
Moved Chairperson Yorke, seconded Deputy Chairperson Fodie recommendation aand a
new b (as indicated) and resolved:
That the Waihopai Toetoe Community Board:
a) Receives the report titled “Community Leadership Report” dated 19 April

2021.
Minutes Page 17



SOUTHLAND

Waihopai Toetoe Community Board DISTRICT COUNCIL

27 April 2021

X

7.5

7.6

7.7

New b) requests that the Chief Executive prepare a report on the issue of ownership
structure and payment to the school pools (on Ministry of Education property)
in the Waihopai Toetoe Board area.

Operational Report for Waihopai Toetoe Community Board

Record No: R/21/3/12961

Community Partnership Leader — Karen Purdue was in attendance for this item.

The Board discussed the issue of dump stations for waste from chemical toilets in
campervans. It was agreed that a request for a report on the location, functionality and
reasonings for the dump stations in the Waihopai Toetoe Community Board area and where
they are located be requested.

Resolution

Moved Chairperson Yorke, seconded Deputy Chairperson Fodie recommendation aand a
new b (as indicated) and resolved:

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Operational Report for Waihopai Toetoe
Community Board” dated 15 April 2021.

New b) Requests that the Chief Executive prepare a report on the location,
functionality and reasonings for the dump stations in the Waihopai Toetoe
Community Board area and where they are located.

Community Service Awards - Procedures and Guidelines

Record No: R/21/3/8766

Community Leadership Officer - Tina Harvey was in attendance for this item.

Mrs Harvey advised that the purpose of the report was to inform the Board of the new
procedures and guidelines for the community services awards.

Resolution

Moved Andrea Straith, seconded Cr Keast and resolved:

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Community Service Awards - Procedures and
Guidelines” dated 1 March 2021.

Chairperson's Report
Record No: R/21/4/19542
Chair Yorke took the Board through her report.

Minutes
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SOUTHLAND
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A

Resolution

Moved Chairperson Yorke, seconded Deputy Chairperson Fodie and resolved:

That the Waihopai Toetoe Community Board:

a) Agree that the report be referred to the next meeting of the Board.

Public Excluded

Exclusion of the Public: Local Government Official Information and Meetings Act 1987

Resolution

Moved Chairperson Yorke, seconded Andrea Straith and resolved:

That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1 Gorge Road Recreation Reserve Hedge Trimming - Retrospective Unbudgeted

Expenditure

C8.2 Tokanui Hall Toilet Repairs - Retrospective Unbudgeted Expenditure

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of

this resolution are as follows:

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Gorge Road Recreation Reserve
Hedge Trimming - Retrospective
Unbudgeted Expenditure

s7(2)(i) - The withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Tokanui Hall Toilet Repairs -
Retrospective Unbudgeted
Expenditure

s7(2)(i) - The withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason for
withholding exists.

Minutes
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A

The public were excluded at 9.04pm.

Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available unless released here.

The meeting concluded at 9.26pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE WAIHOPAI TOETOE COMMUNITY
BOARD HELD ON TUESDAY 27 APRIL 2021.

Minutes Page 20
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Project scope confirmation - 2021/2022 locally funded

projects

Record No: R/21/6/25952

Author: Mark Day, Community facilities manager

Approved by: Nick Hamlin, Group manager programme delivery

Decision [J Recommendation O Information
Purpose

The purpose of this report is to seek approval from the Wathopai Toetoe Community Board for
the scope of the locally funded projects within their board area that will be delivered in the
2021/2022 financial year.

Executive summary

The Waihopai Toetoe community have a number of community funded projects that have been
approved in the Long Term Plan to be delivered in the 2021/2022 financial year.

The community board has the delegation to approve the scope of locally funded projects. Refer
to the policy implications below.

With an increase in the number of both locally and district funded projects identified in the 2021-
2031 Long Term Plan, staff are working to improve the efficiency of delivery.

One of the ways staff are seeking to achieve increased efficiency is to ensure projects are scoped
and approved ahead of the year identified for delivery. In doing so, staff consider the primary
advantage is the early identification of required internal and external resources and supplies
enabling timely programming and procurement. Staff consider this approach will provide the best
opportunity to deliver the committed works programme.

The scoping documents relevant to the Waihopai Toetoe Community Board delegation are
attached to this report.

7.1 Project scope confirmation - 2021/2022 locally funded projects Page 21
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Waihopai Toetoe Community Board
29 June 2021

Recommendation
That the Waihopai Toetoe Community Board:

a) Receives the report titled “Project scope confirmation - 2021/2022 locally funded
projects” dated 22 June 2021.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Agrees to approve the scope of the projects identified (as indicated below) with the
details defined in attachments to the staff report:

I. Edendale Wyndham multi use track investigation - Parks and Reserves code
P-10862

ii. Edendale drinking fountain - Parks and Reserves code P-10866

iii.  Wyndham hall kitchen upgrade - Community Facilities code P-10870

iv.  Edendale walking track - Parks and Reserves code P-10928

V. Edendale war memorial - Parks and Reserves code P-10929

vi. Fortrose investigation - Parks and Reserves code P-10942

vii.  Streetlight level of service programme 2021-2022 (Waihopai Toetoe) P-10920

viii. Footpath programme 2021-2022 (Waihopai Toetoe) P-10900, P-10910

Background

The Waihopai Toetoe community have a number of community funded projects that have been
approved in the Long Term Plan to be delivered in the 2021/2022 financial year.

The community board has the delegation to approve the scope of locally funded projects. Refer
to the policy implications below.

With an increase in the number of both locally and district funded projects identified in the 2021-
2031 Long Term Plan, staff are working to improve the efficiency of delivery.

One of the ways staff are seeking to achieve increased efficiency is to ensure projects are scoped
and approved ahead of the year identified for delivery. In doing so, staff consider the primary
advantage is the early identification of required internal and external resources and supplies
enabling timely programming and procurement. Staff consider this approach will provide the best
opportunity to deliver the committed works programme.

The scoping documents relevant to the Waihopai Toetoe Community Board delegation are
attached to this report.

Staff worked with the community board to discuss and identify projects at their workshops as
part of the planning for the inclusion in the 2021-2031 Long Term Plan.
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The community board chairperson was sent the list of the projects that the community facilities
team are responsible for in the 2021/2022 financial year for their information on 19 April 2021.
This included both local and district funded projects.

Project scope definitions have been sent out in May 2021 prior to the board meeting.

The foot path projects have been discussed with the community board at their meeting held on
8 June 2021.

The projects were consulted on through the 2021-2031 Long Term Plan review process.

Factors to consider
Legal and statutory requirements

None.

Community views

The projects that are covered in the attached scoping documents have been included within the
2021-2031 Long Term Plan and subsequently consulted on. Each of these projects were
developed and submitted as part of the L'TP in conjunction with the Community Board. As such,
community views are considered to have been well canvassed.

Staff note that there were no submissions regarding the proposed projects received through the
LTP consultation process.

Costs and funding

These projects have all been identified in the approved 2021-2031 Long Term Plan and will be
funded by way of reserves, loans or a combination of both.

Policy implications
For projects within the Long Term Plan the delegation manual, states under Service Delivery, Local

Activities

e section d) approve project definitions/business cases for approved budgeted expenditure up
to $300,000

e section e) recommend to the Services and Assets Committee the approval of project
definitions/business case and procurement plant for capital expenditure over $300,000 and /ot
any unbudgeted capital expenditure.

For district funded projects refer to the delegation manual under advocacy
e section 14) Council will set the levels of service for District activities — if a community board
seek a higher level of service they will need to recommend that to Council and it will need to

be funded in an appropriate way (locally)

The community board can make a recommendation to Council on district funded projects.
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Analysis of options

Option 1 - Agrees to approve the scope of the projects identified (as indicated below) with the
details defined in attachments to the staff report:

i Edendale Wyndham multi use track investigation - Parks and Reserves code P-10862
ii.  Edendale drinking fountain - Parks and Reserves code P-10866

iii.  Wyndham hall kitchen upgrade - Community Facilities code P-10870

iv. Edendale walking track - Parks and Reserves code P-10928

V. Edendale war memorial - Parks and Reserves code P-10929

vi.  Fortrose investigation - Parks and Reserves code P-10942

vii.  Streetlight level of service programme 2021-2022 (Waihopai Toetoe) P-10920

viii. Footpath programme 2021-2022 (Waihopai Toetoe) P-10900, P-10910

Advantages Disadvantages

« All projects have an approved scope and can | « None identified.
be procured and delivered appropriately.

Option 2 - Does not agree to approve the scope of the projects identified (as indicated below)
with the details defined in attachments to the staff report:

i Edendale Wyndham multi use track investigation - Parks and Reserves code P-10862
ii.  Edendale drinking fountain - Parks and Reserves code P-10866

iii.  Wyndham hall kitchen upgrade - Community Facilities code P-10870

iv. Edendale walking track - Parks and Reserves code P-10928

V. Edendale war memorial - Parks and Reserves code P-10929

vi. Fortrose investigation - Parks and Reserves code P-10942

vii.  Streetlight level of service programme 2021-2022 (Waihopai Toetoe) P-10920

viii. Footpath programme 2021-2022 (Waihopai Toetoe) P-10900, P-10910

Advantages Disadvantages

. none identified. . the projects may not be able to be delivered
within the designated financial year.

Assessment of significance

The assessment of significance needs to be carried out in accordance with Council’s Significance
and Engagement Policy. The Significance and Engagement Policy requires consideration of the
impact on social, economic or cultural wellbeing of the region and consequences for people who
are likely to be particularly affected or interested. Community views have been considered
throughout this process thus the proposed decision is not considered significant.

Recommended option

The staff recommendation is Option 1.
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29 June 2021
Attachments
A Project definition scope P-10862 Edendale Wyndham multi use track investigation &
B Project definition scope P-10866 Edendale drinking fountain installation §
C Project definition scope P-10870 Wyndham hall kitchen upgrade 4
D Project definition scope P-10928 Edendale walking track 4
E Project definition scope P-10929 Edendale war memorial upgrade 4
F Project definition scope P-10942 Fortrose investigation project 4
G Project Scope P-10920 Streetlight level of services programme 2021-2022 (Waihopai

Toetoe) §
H Project Scope P-10900 P-10910 Footpath programme 2021-2022 (Waihopai Toetoe) &
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Investigation Project - Edendale Wyndham Multi-Use Track

BUDGET Up to $10,000
ACTIVITY Parks and
Reserves

Code: P-10862

COMMUNITY Wathopai Toctoe
BOARD Community
Board

PROGRAMME  July 2021 —
December 2021

DESCRIPTION

Location: Edendale Wyndham
Revisit the development of a multi-use trail between Edendale and Wyndham.

SCOPE

The board would like to revisit the development of a multi-use track between Edendale and Wyndham

A feasibility study for this project was undertaken by TRC Tourism in 2016. Report is in RMS8
R/20/9/51709.

RISK

This is seen as a low risk activity.

The community board has not identified any priority areas should the budget not be sufficient to
complete the scope of works.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Consultation with community groups will be required as part of this project.

Consultation through the 2024/2034 LTP process

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

Board Chair

71
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Edendale - Install drinking fountain

BUDGET
$10,000

ACTIVITY

Parks and Reserves
Code P-10866
COMMUNITY BOARD
Waihopai Toetoe
PROGRAMME

2021 - 2022

DESCRIPTION
Location — 32 Seaward Road Edendale.

Installation to the side of the concrete walkway to the rotunda.

7.1 Attachment B
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SCOPE

Installation of a drinking fountain beside/ near the playground. Models shown in pictures are
manufactured in NZ and prices for the units range from $2,950- $3,250 + GST and freight. This
excludes installation. Full application required for connection and a $311.00 fee applies + a $250 bond if
the work was not carried out by Downer. Significant costs expected to install a water supply from the
main to the proposed site. Waste to be plumbed into small soak hole or kerb outlet to back of sump.
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RISK

This work is deemed low level risk.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Some low impacts on the site may occur due to site works, no whole site interference is expected.

Consultation through the 2021/2031 LTP process has occurred. We would also ensure a local

communication prior to installation via the communications team at SDC.

Positive community impact by providing water in an area of play/ picnicking

Hands free operation considered important in today’s environment.

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

Board Chair
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Wyndham Hall Kitchen Upgrade 10870

BUDGET

$30,000

ACTIVITY

Halls & Community Centres
Code P-10870

COMMUNITY BOARD
Waihopai-Toetoe
PROGRAMME

2021 - 2022

DESCRIPTION

Location — 44 Balaclava Street Wyndham
Upgrade Wyndham Hall Kitchen

SCOPE

New Joinery / Bench tops — Space for Fridge & New Sliding Doors.

Mobile Island Bench on casters (Top suitable for hot plates & Storage shelving)
New Tapware & Dish Washer (Domestic)

Vinyl flooring

2 x Replacement Ovens (Fan Bake)

LED Lighting

Internal painting

RISK

The Community Board is to approve the final scope, design, furniture & fixtures.

This is seen as a low risk activity using approved SDC Health & Safety approved contractors and best
trade practice.

Once quotes have been received and if that total is over the project budget, then we would have to
value manage the project dropping off items or applying for unbudgeted funding.

A proposed priority of work, new joinery (Using existing basins & new Tapware) , vinyl flooring,
internal painting and LED lighting. The installation of new a Dish Washer and replacement ovens
would need to be CB assessed.

71
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COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Increased level of community function and service

Consultation through the 2021/2031 LTP process

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

71 Attachment C Page 31



Waihopai Toetoe Community Board
29 June 2021

Edendale - Upgrade Walking Track

BUDGET
$30,000

ACTIVITY

Parks and Reserves - Playgrounds
Code P-10928

COMMUNITY BOARD

Waihopai Toetoe

PROGRAMME

sart Q) T 2021 - 2022

DESCRIPTION
Location — Edendale
Upgrade the walking track along Turner street, McKinnon road and Ferry road.

SCOPE

Upgrade the graveled section of the walking track from Turner street Manse street intersection to the
intersection with McKinnon road, along McKinnon road to Ferry road and along Ferry road to the start
of the concrete footpath. This is approximately 1250 metres. Increase the width of the track to provide
a 2m walking surface. The surface will be a base of AP65 compacted to 100mm and then AP 20

compacted to 50mm on top of that. Th provision of signage is also included in the scope of this project.

7.1 Attachment D
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RISK

This work is considered low risk.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Increase use of this area and pride within the community.

Consultation through the 2021/2031 LTP process has occurred however as this was at a high level.

During delivery, possible impacts will include isolation of different areas for short periods if required.
This will be kept to a minimum.

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

_ Board Chair
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Edendale - War Memorial Upgrade

BUDGET
UP TO $20,000

ACTIVITY

Parks and Reserves - Playgrounds
Code P-10929

COMMUNITY BOARD

Waihopai Toetoe

PROGRAMME

2021 - 2022

DESCRIPTION
Location — 23 Salford Street, Edendale

Upgrade the Edendale war memorial.

SCOPE

Repair any cracks in the memorial, water blast and repaint. Refurbish the memorial plaques. Remove
existing plants and concrete ground cover and replace with new concrete. Water blast and repaint fence.
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RISK

This work is considered low risk.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Increase use of this area and pride within the community.

Consultation through the 2021/2031 LTP process has occurred however as this was at a high level.

The RSA responsible for the memorial will need to be consulted with.

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

Board Chair
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Investigation Project - Fortrose

BUDGET Up to $20,000
ACTIVITY Parks and Reserves
Code: P-10942
COMMUNITY Waihopai Toetoe Community
BOARD Board
PROGRAMME July 2021 — December 2021

DESCRIPTION

Location: Fortrose Township

Investigate the future of the hall, foreshore, toilet, and freedom camping at Fortrose.

SCOPE
The board is looking understand the future of the foreshore, its facilities and hall at Fortrose.

Concerns have been raised about coastal erosion, water inundation during high tide at the site and the
lack of use at the hall. They would like to know the impact of climate change and sea level rise so that
they can understand the implications for development at the site.

The hall has limited use and the board want to know how the hall site could be used in terms of any
future development if it was identified as surplus to requirements.

RISK

This is seen as a low risk activity.

The community board has not identified any priority areas should the budget not be sufficient to
complete the scope of works.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

Consultation with community groups will be required as part of this project.

Consultation through the 2024,/2034 LTP process

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

Board Chair
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Street Light LOS

BUDGET Edendale/ Wyndham $14,500
Waikawa $3,000
Woodland $1,500

ACTIVITY Transport Code: P-10920
COMMUNITY BOARD Waihopai Toetoe Community
Board

PROGRAMME July 2021 — June 2021

DESCRIPTION

The mnstallation of LED streetlights on an existing power pole

SCOPE

As part of the 2021/2022 District Wide Streetlight Programme, the following areas have been identified
as requiring a streetlight. This scope includes the installation of a luminaire and an out reach onto an
existing PoweilNet power pole.

Edendale — Ferry Road (Green = provisional based on remaining budget)
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Woodlands — Woodlands-Morton Mains Rd

RISKS

Unsuitable power supply: The follow scope assumes that the existing power pole will have suitable
power supply. The alternative pole will be used if the preferred is not suitable.

Approval from PowerNet: Council will require approval from PowerNet to install the luminaire on an
existing power pole (low risk).

Supply of luminaires: Due to international shipment delays new stock has a 12 to 15-week delivery
time. This may cause project slip.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

The project has been included as part of routine works under the LTP.

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT
SIGNED DATE

Board Chair
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Footpath Renewal and LOS

BUDGET Renewals; Tokanui $18,8531and Woodlands
$37,375 (Includes 52% NZTA subsidy)

LOS; $55,000 Edendale/Wyndham $15,400
and Tokanui $10,000 (No NZTA subsidy)

ACTIVITY Transport Code: P-10900 & P-10910
COMMUNITY BOARD  Waihopai Toetoe Community Board

PROGRAMME July 2021 — June 2021

DESCRIPTION

Renewals: the replacement of existing concrete footpath (like for like)

LOS: the installation of a new standard concrete footpath at 1.4m wide (where none existed)

SCOPE

As part of the 2021/2022 District Wide Footpath Programme, the following areas have been identified
through the footpath condition surveys due to the deterioration of the asset or as part of the district
wide level of service review. These will include the renewal of the existing footpaths as like for like or
the installation of a brand new 1.4m wide concrete footpath. The scope of this project does not include
kerb and channel or stormwater infrastructure unless it is required for the footpath replacement.

Tokanui:
Option 1: Blue = Renewals, Purple = Provisional Renewals (sites based on remaining budget) and
Green = LOS (no existing footpath)

Option 2: Blue = Renewals and Purple = Provisional Renewals (sites based on remaining budget).
However, the Green = LOS (no existing footpath) not to be carried out.
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Woodland: Woodlands-Morton Mains Rd

RISK

Securing NZTA funding: this scope assumes that SDC will secure NZTA funding of 52% for
footpath renewals.

Tender Prices: Recent tender prices received have varied. This is partly reflective of how busy this
sector is. As a contingency, it is proposed that the lengths will be adjusted to fit within the available
budget if required. Any scope not completed will be reassessed and prioritised as part of the next round
of footpath renewals.

COMMUNITY/STAKEHOLDER IMPACT (ANTICIPATED)?

The project has been identified and included as part of routine footpath renewals programme or
footpaths LOS works budgeted under the LTP. Adjacent properties will be notified prior to

constriction commencing.

DATE OF RESOLUTION BY BOARD TO PROCEED WITH PROJECT

CHOSEN TOKANUI OPTION
SIGNED DATE

Board Chair
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Waihopai Toetoe Community Board DISTRICT COUNCIL

29 June 2021 ~

Community Partnership Fund applications - March 2021
funding round

Record No: R/21/5/24746

Author: Tina Harvey, Community Liaison Officer

Approved by: Matt Russell, Group Manager Services and Assets

Decision O Recommendation O Information
Purpose

The purpose of this report is for the Wathopai Toetoe Community Board to allocate funding for
the March 2021 funding round.

Executive summary

A total of six applications have been received for the March 2021 funding round of the Waihopai
Toetoe Community Partnership Fund. The applications are included as an attachment to this
report. Please note that the attachments to the application (including financials) are not attached
to this report as they contain information sensitive to applicants’ privacy. These attachments
were provided to the community board with the applications for their perusal prior to the
meeting.

The Waihopai Toetoe Community Board has $36,686 available to allocate through the Waihopai
Toetoe Community Partnership Fund in the 2020/2021 financial year.

In the September 2020 round of the Waihopai Community Partnership Fund the community
board granted $23,410.

This leaves $13,276 available to allocate for the March 2021 funding round.
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Recommendation
That the Waihopai Toetoe Community Board:

a) Receives the report titled “Community Partnership Fund applications - March 2021
funding round” dated 1 June 2021.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Receives application from the following:

Gorge Road Country Club Incorporated

Waimahaka Districts Historical Committee

Royal NZ Plunket Trust - Tokanui Waimahaka Plunket Community Services
Tuturau School

Gore RSA - Edendale War Memorial

Wyndham Pony Club

ogahlswhNpE

e) Approves/declines a grant of $5,000 to the Gorge Road Country Club towards the
upgrade of the playground.

f) Approves/declines a grant of $2,000 to the Waimahaka Districts Historical
Committee towards the installation of heritage boards and shelter at the
Waimahaka Hall.

s); Approves/declines a grant of $900 to the Royal NZ Plunket Trust - Tokanui
Waimahaka Plunket Community Services towards costs associated with music and
movement and swim programme.

h) Approves/declines a grant of $5,000 to Tuturau School towards the costs of
students attending swimming lessons in Gore.

i) Approves/declines a grant of $350 to the Gore RSA towards costs to add two
plagques to the Edendale War Memorial.

i) Approves/declines a grant of $8,000 to the Wyndham Pony Club towards the
purchase of a storage container and solar powered lights.

Background

Southland District Council’s community assistance activity seeks to contribute to a district of
‘proud, connected communities that have an attractive and affordable lifestyle’ by enabling
Southland’s communities to be desirable places to live, grow up, work, run a business, raise a
family and enjoy a safe and satistying life. Through providing financial assistance by way of grant
funding, community groups and individuals are supported to undertake their desired activities.
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A review of the community assistance activity was competed in eatly 2019. The purpose of this
review was to ensure that Council is providing assistance in a considered and prudent manner to
ensure efficient and effective outcomes for the communities they support.

It was recommended that there should be a significant chance in the way that Council
administers the Community Initiatives Fund. Subsequently, in July 2019 Council resolved to
disestablish the Community Initiatives Fund and to establish the Community Partnership Fund
whereby the nine community boards in the District will allocate funding directly to their
communities.

The Waihopai Toetoe Community Board set the following criteria for their Community
Partnership Fund:

- consideration will be given to all funding requests, however requests must be not for profit
and demonstrate community benefit

- the board will give preference to applications that directly benefit the community board area
and align to the community board plan outcomes

- applications for salaries and operating costs will not be considered
- there is no cap on the amount applicants can request
- co-funding is preferable, but not essential. This will be assessed on a case by case basis

- more than one quote is preferable, but if it is not possible to get more than one quote an
explanation why will be sufficient

- applicants may be requested to speak to the board about their funding request

- applicants do not have to be a legal entity to apply.

- the board can grant money ‘subject to the balance of the funding being secured’

- applications relating to improvements to council-owned facilities are not eligible for funding

- health and safety is the responsibility of the applicant and the community board does not hold
liability.

Applications received

Applications received 6
Total amount requested $21,250
Total amount available for distribution (March round) $13,276
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Gorge Road Country Club Inc
Request assistance towards the upgrade of the playground at the Gorge Road Country Club.

Total project cost $25,000

Amount requested $5,000
2 Waimahaka Districts Historical Committee

Request assistance towards the erection of historical information boards in a stand-alone

shelter in the Waimahaka Hall carpark — displaying local history.

Total project cost $10,656

Amount requested $2,000
3 Royal NZ Plunket Trust - Tokanui Waimahaka Plunket Community Services

Request assistance towards costs associated with Music and Movement and Swim

programme.

Total project cost $900

Amount requested $900
4 Tuturau School

Request assistance towards of students from Tuturau School to attend swimming lessons

in Gore and transport.

Total project cost $5,000

Amount requested $5,000
5 Gore RSA — Edendale War Memorial

Request assistance towards adding two plaques to the Edendale War Memorial.

Total project cost $450

Amount requested $350
6 Wyndham Pony Club

Request assistance towards the purchase of a container for storing equipment and to

purchase solar powered lights to be installed around the arena for night time riding in the

winter months.

Total project cost $10,617.50

Amount requested $8,000
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Issues

There are no issues to considet.

Factors to consider
Legal and statutory requirements

There are no legal or statutory requirements to consider.

Community views

The board, as representatives of the Waihopai Toetoe Community Board area will consider each
application and how it benefits their communities.

Costs and funding

The Waihopai Toetoe Community Board has $36,686 available to allocate in the 2020/2021
financial year.

In September 2020 round of the Waihopai Community Partnership Fund the community board
granted $23,410.

This leaves $13,276 available to allocate for the March 2021 funding round.

Policy Implications

There are no policy implications.

Analysis
Options considered

The options for consideration are to allocate funding pursuant to the funding criteria set by the
community board or decline the applications.

Analysis of options

Option 1 - Approves and allocates funding pursuant to the funding criteria set by the
community board

Advantages Disadvantages

«+ support community groups to achieve local |« there are no disadvantages
initiatives

Option 2 - declines the applications

Advantages Disadvantages

. there are no advantages « no funds awarded could hinder the
progress of community-led development

due to lack of financial support
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Assessment of significance

Not considered significant.

Recommended option

The recommended option is ‘Option 1 — allocates funding pursuant to the funding criteria set by

the community board’.

Next steps

Inform the applicants of the allocation decisions.

Attachments

A Waihopai Toetoe Community Partnership Fund applications - March 2021 funding round -

application forms only
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Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:
O Fiordtand Community Board

O Oren Community Board SOUTHLAND DISTRICT
0 Oraka- Aparima Community Board
. 26 MAp 201 SoUTHLAND
[ Noethern Community Board S DISTRICT COUMCR.
Eyrd]ussn Community Boacd _ COUNCIL
Waihapai Tactor Community Board
O Tuatapere Te Waewae Community Board
O Wallace Takitimu Community Board c

O Stewurr Island/Rakiuea Community Board

YOUR DETAILS

Name of organisation ()’lw 36 Roq?‘ CQ“M]'JY C'\fb Iv\c_,-

Postal address 1262 5&(,}:\40& M"'S Crpw&i M P\D 5
Srreet address _ ‘jlwveq @\-\/3{ “

CONTACT NAMES : - AMARAT Sy

Please give the names of tvo people who can be contacted if further mformation is required. ‘Lhe fiest
cantact must be the person who filled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details are recorded here,

WNoame E’\"WAUV\ WY""’]O‘ w) Phone (dﬂ_\') O?,l g3ﬂ?—2—]

Timmail biowdw Mlﬂh@”l (evening)
Name h:i;% B Clwryyyre,  Phone (day) ol’}‘zz_opqqﬁ

Fomail {MWLI & ““10\:1. ‘ W (Lvening)
BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

' _ P e—
T help speed the process up in the event of your grant being approved, €an you picase jmass s
verification of your bank account details. This can be a sereen shot or banking slip and it must be
attached to your application.

PROJECT DETAILS {'
How many members belony 1o your club/organisation? b[ 50 ﬂ@,@,ﬁ
Pleast desceibe fully: (Continue on a separate sheet if necessary)

lfor whar purpose does your organisation seck a Community Partneeship TFund subsidy?

L Rf AL b fonmg Sk A oy Kof
/ﬂﬂfﬂ( Frpt” J:aé‘ v e A7 ﬂf?g,, by &
Corvmg,
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-
If your application relates to a facility — who uses the facility and how often?
o -4»_(-,/;{{; J«h///y A s s, gl ol o faa/

Chmphny W A% o 7 4, & e, Zy /’/  gend
o &?p’-»ijz Lo e ding A..e):/ ﬂéj. 7

Does the facility have a long weem development and maintenance plan? 24 ﬁh

Flow will your project benefit the organisation or community?

%. 4/:, /f /”{V },-y_._,,/ a A EAO s /D-’e%j lm/

lihiriy B ik an dwwr S AS GBS gt
(’mmmﬁ /¢ éf; end !/ Keall

Start date of your project i f 4 ( ol ' Finish date of your project J / 5 / lall
FINANCIAL DETAILS

Are you registered for GST? i ONo m4r:s | GS1 number | cl .5‘ 3 ‘ I \ 54_
Applicants that are not GST-registered mI:ud o pn;\'idc budget figures that include GST '
Applicants that are GST-registered need to provide budget figures thar exclude GET.

Suceessful applicants who are GS'1-registered will be required to submit a G invoice, after being
notificd the result of the application and prior to the grant being pad out.

PLEAST ROUNEY ALL FTIGURES TO THI NE VREST 1DOLLAR

EXPENDITURE - INCOME $
Project costs GSTinclusive or Your contribution
GST exclusive
|‘ces,/subs
B Boyad g 5000
2 E)N.L\ . F )7\13 0 Loan/mortgage
Cagh yavings

J ,Z%, Lo indésp Ot

Sub-total

Jﬁ) i /r;“ £ Other grants and sponsorship applied for
o J‘F‘mﬂ Sponsorship
Grants (suecessful Amount Result date
and propused) requested
' lewd Eden  S/000 A do J2500 lined

tduld gt il ﬂ vpo Conianad
Jigé by Pl L6 W by S0 Lt

g Moy « By Fprao (hire/

Sub-total

projectis

Total cost of the $19; QDD Total Income ﬂl I (‘h j‘DD
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Fl»

IHow much money are you applying for? § 5000
Briefly describe any voluntary effort or donated materials peovided for the project.

Voluntary effort (eg number of hours)

// /’l‘n{r_; »‘,{:q A-, e g afjfj, e /1,"/ Fai ,,J,'
f-é./”"‘ ﬁl /Fl'nr/z. /’% /;w j?ym. ?f) Mendens /ée(»,) /'(:/

Con ik i,
Donated materials (eg approximate $ value)

S é:qw/ Jﬂbo
ZZY} folr I1r00
! oo

tow do you envisage paying for the future operational costs of this project?

7 4 ety e fond He Hive Jave v WA

&g '_mg.///y/

DECLARATION (PLEASE PROVIDE TWO SIGNATURES)

We ‘:‘)c e o (tod consent to Southland District Couneil
eollecnny the’ personal contact deuls provided on this form. The consent is wven in accordance with
the requizements of the Privacy Act 1994. We also confirm that the information provided is accurate
and complete and char the organisation committee has agreed to this project/ funding application,

Hugte bod, Sorm
Pesiion in organisation

Signature

bwe 22/3 /202

agern
Name U v .ﬂ:'/gv 4" o
Position in argapisation /_ﬁ( 4, ff.-/: ¥4
Signature ' m Date 21/] /Za?_l
Please attach Check
a current statement of income and expenditure \[5
a current bank statement from your organisation

yuntanins, where relevane

o ot

letters of support (if :q-rh];éulile)
These items will eomplete your application

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT DOCUMENTATION
ACCOMPANIES THE APPLICATION FORM.,

NOW YOU CAN SUBMIT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYS:
Email to fundmggetsouhlindide. o ne

Post to Southland District Council, PO Rox 903, Invercargill D440

Drop into your nearese $1C office
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Esoummun DISTRICT COUNCIL

¢ 1 MAR 2071
SCANNE(

DOCND .. oo

R

Waihopai Toetoe Community Board

Community Partnership Fund

Closing dates

Th?re are to be two funding rounds per annum.

@ 31 March @ 30 September

Total funding available for 2020/2021 - $36, 686

Criteria

Consideration will be given to all funding requests, however
requests must be not for profit and dermanstrate community
benefit.

The board will give preference to applications that directly
tenefit the community board area and align 1o the
community board plan outcomes,

Applications for salaries and operating costs will not be
consiclerad,

There is no cap on the amount applicants can request,

Co-funding is preferahle, but not essential. This will be
assessed on a case by case basls,

More than one guote is preferable, but if not possible to get
rnore than one quote an explanation why will be sufficient,

Applicants may be requested to speak to the board about
their funding request,

Applicants do not have ta be a legal entity to apply,

The Board can grant money ‘subject to the balance of the
funding being secured’

Vision
A united, engaged community where people

ate valued, our assels are nuitured anc our
heritage and erwironment is respected.

Community outcomes

A thriving, healthy and safe community
with access to quality facilities, amenities
and services,

Cur community is connected and engaged.

Cur unique, natural environment is
heaithy and protected

Our communities have the opportunity
to celebrate their histary and heritage.

Any queries to:

Tina Harvey
Community Liaison Officer
Tina.harvey@southianddc.govi.nz
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Community Partnership Fund Application Form
PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:
O Fiordland Community Board

O Oreti Community Board

. . <
O Oraka Aparima Community Board T
O Nosthern Community Board OISTRICT COUNCIL
O Ardlussa Community Board
Waihopai Toetoe G ity Board

t4

O Tuatapere Te Waewae Community Board
OO Wallace Takitimu Community Board

[0 Stewart Island/Rakiura Community Board Q]
YOUR DETAILS

Name ol organisation \Lku’\lﬂl"‘tm-bw‘dc Historioct Commtites
Postal address 20| Wamahaks - Fortificaton Road

Street address _’D I, N: [,—dfm s2Ql

CONTACT NAMES

Please give the names of two people who can be contacted if further information is required. The first
contact must be the pesson who filled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details are recorded here.

Name Juctdtn Fox Phone (day) %gﬁ;ﬁ?j
Email Shrofriouvne netspesch snet o2 (evening)  na, QWEQNZT
Name Mo a . Poter Phone (day) O27 A4 T OO
Email Aripater & ek b i (evening) o 2ueas SO

BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

To help speed the process up in the event of your grant being approved, can you please provide
verification of your bank account details. This can be a screen shot or banking slip and it must be
attached to your application.

PROJECT DETAILS
How many members belong to your club/organisation? Q
Please describe fully: (Continuc on a scpatate sheet if necessary)
For what purpose does your organisation seek 2 Community Partnership Fund subsidy?
We propoee o evect Histancal InEouwnaton Boouds n a
Stondl alone sneley .tﬁ-(heu_‘n'w‘rm Hall cavpavk aeplayvg
ouw lr.:c‘:alllr'weﬂ-acj wothn photce ard Yext Ry 4e Wt\j
anal puolic o view). .
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* Ifyour application relates to a facility — who uses the facility and how often?

N/A

Does the facility have a loag term development and maintenance plan? ~ [Jves Id!:Io
How will your project benefit the organisation or community?

The m@lwd lr-as@ufuw.a-ﬁ'\ u\’W:_J dn:vaee om-_vwwe
Hena ce iy snce e aven s Fusst devaipect ord-ine -tu.n.rmp
estcidignest s Ly cammittee uoants 4o presande this hiskauy for Rduve

cdemurha“s el {uv IS @ loocks post cr pres ol cide o

verivnsce wOhed Dlowredoaakes wonss com@vedt 4o He ovesia
Start date of your projeet Cneee o Sen Weinich date of your projeer A e 202

FINANCIAL DETAILS S

Ate you registered for GST? cﬁ;n OYes GSI number & ]
Applicants that are not GST-registered need to provide budget figures that include GST
Applicants that atc GST-registered need to provide budget figures that exclude GST.

Successful applicants whao are GST-registered will be required to submit 2 GST invoice, after being
notified the result of the application and prior to the grant being paid out.

PLEASE ROUND ALL FIGURES TO THE NEAREST DOLLAR
EXPENDITURE 8§ OeSe— INCOME $s2a0—
Project costs GST inclusive or Your contribution
" GEFeschclve

Urf.l -E.rndws) bbiz - Fees/subs

Ladaed cormats 1200 i 'Fundraising
' Jk:w\.j &nde B2 - Loan/mortgage
'De:ﬁlc:p ('\\;Eas-fwz}- b3 - Cash savings S280 -

l-..x(]’\ctr e 1350~ Other
g Sub-total

Other grants and sponsorship applied for

Sponsorship

Grants (successful ~ Amount Resuit date

and proposed) requested
ToeToes bios . acoo -

=" A |
@m@a R, 2000 -

iél;, I0bSL —  Subtotl 4z300—
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Bl |

-

Total Income - K
‘::::‘?:dthl 4 Cos6 — ¢s280= |

How much money are you applying for? $ 2000~
Briefly describe any voluntary effort or donated materials provided for the project.

Volanary effort (eg number of hours) A b -lo _ f'actn
Pcvv*w’r = ormat prooeSs ad &dhew‘:j o cc:\tc:rhh-j
sstar uccal mf‘qwa&m fov dne eooaS and Lnknouon e Vesjuved

4o cesist Lot~ carehaction
Donated materials (eg approximate § value)

T s
= b Ay

Send .89 v M

reeeecis:

How do you envisage paying for the futurc operational costs of this project?

We dont enasoge ey cpevatox costs put futwve martarance

WOHA Vergave -ﬁrdmnara

DECLARATION (PLEASE PROVIDE TWO SIGNATURES)

We Waimonaka thatoresd Gonmitlere  consent to Southland District Coundl

collecting the personal contact details provided on this form. The consent is given in accordance with
the requirements of the Privacy Act 1994. We also confirm that the information provided is accorate
and complete and that the organisation committee has agreed to this project/funding application.

Name Juadin Fox

Position in organisation Tveasi ey

Signature jmuu astSon b7 e /3/2
MName My, -y Pede~

Position in organisation Cha, ,—,,_;_,___

Signature /”"7&'&? Date 1§/3) 209t

Please attach

2 current statement of income and expenditure
& cutreni bank statcment from your organisation

quotations, where relevant

DORAQ

letters of support (if applicable)

These items will complete your application

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT
DOCUMENTATION ACCOMPANIES THE APPLICATION FORM.

NOW YOU CAN SUBMIT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYS:
Email to [undingfsouthlnddepoy Ly
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30 March 2021 "

Waihopai Toetoe C ity Board

Weibope Toe Commniy plunket
PO Box 903 whanau awhina
Tnvercargill, 9840

Dear Waihopai Toetoe Community Board,

This cover letter is a request for $900.00 in grant funding in support of costs associated with
Tokanui Waimahaka Plunket Music and Movement and Swim programme for families with
children ages 0 - 5. If granted, funds would be used to cover tutor fees for each programme
which provides access to all families, removing price as a barrier.

These programmes are coordinated by local Tokanui Plunket volunteers over the past years
and are well-utilised by local families. The benefits of the programmes are an improvement
in water safety and confidence, connecting families to community resources, encouraging
young children to be active and social, and reducing isolation in a rural community.

More than 25 families regularly participate in these programmes. Here are some quotes from
participants:

“"One thing I really noticed was the dads getting involved with
swimming. Super cool for the dads 1o feel it was a comjfy environment
Jor them, to spend time with their kids & be involved with a learning
activity. For me being isolated with no kindy, both things add value to
correspondence kindy. It gives my child the opportunity to interact with
other kids as well as doing things I can't provide at home." N White

I would be absolutely lost without music & movement, it's such a fun
morning for the kids and the adults." A Hart

"1 have three children, my oldesi er'-"l",J: 10 aned they have all attended

music and movement and swimming. The Plunket swimming lessons in

Tokanui were the only ones they'd ever had the pleasure of (prior to starting school), and

their confid 1 the waler was gained in that pool. Music and movement gave my children

the chance to join in on group activities from the age of zero and they sure have gained an
appreciation for music. [am sad that my youngest is five in a few months, so my chance (v

Jain in will come to an end." D McKenzie

"Great opportunity for children to engage with & learn alongside other children and

adults. Great way to build community connections and support networks. Annie looked
forward to her swimming and talked about Fiona (instructor). Awesome to have her learning
and to listen to and respect other adults and be proud of her progress, Zara has deveioped
more confidence in the water and around other adults and children through music and
swiniming too. And I always enjoy connecting with others in the process. Parenting in the
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country con be isolating so any oppertunity to connect in a relaxed way - equals; thumbs up
smiley face emajis." M Lamb

Music is greal for co-ordination, role modelling
older kids and language

development. Swimming was really special for
Tim & Lexi - it's the one thing they really do
together withowt me, except going around the
Sfarm, so I get a break and Tim's increased his
confidence in parenting and it brings them hoth
lots of joy. It's also great to support local
Jacilities and provide additional income for a
couple of people from our district. Really nice
not to have to (ravel an hour for activities." J Ti

As a charity, all our Community Services for families are funded by partnerships with
generous donors such as the Waihopai Toetoe Community Board which gives us the
opportunity to offer valuable early child development services to the community free of
charge. While administered and supported at a South Island Regional Level, these
Community Services are run for and by the communities they are based in, responding
directly to local need — we help to enable parents and their wider whanau alike to work
collaboratively toward our vision ‘In the first 1000 days we make the difference of a lifetime.
Plunket is committed to giving every New Zealand child the best possible start — no matter
where they live.

Thank you for considering this request.
Respectfully yours,

3&7, %usémy

Sherry Thornburg

Southern Regional Grants Coordinator
sherry.thomburg@plunket.org.nz
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Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:

Fiordland Community Board

Oreti Community Board -
S,
SOUTHLAND

DISTRICT COUNCIL

Oraka Aparima Community Board
Notthern Comtmunity Board

Ardlussa Community Board

Waihopai Toetoe Community Board
Tuatapere Te Waewae Community Board
Wallace ‘I 'akitimu Community Board
Stewart Island/Rakiura Community Board
YOUR DETAILS

Name of organisation | Royal New Zealand Plunket Trust - Tokanui Waimahaka Plunket Community Services
Postal address C/o Dee Mckenzie 4 Neva, Fortrose 9875

Street address Volunteer Fire Brigade Rooms at 11 Mcewan Street and Tokanui Community Pool
18 Duncan, Street. Tokanui

©

OooxEOO0OoCcoOon

CONTACT NAMES

Please give the names of two people who can be contacted if further information is required. The first
contact must be the person who filled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details are recorded here.

Natne Cathetine Caley Phone | (day) 027 2758674
Fmail Catherine. Caley@plunket.org.nz fevening) 0272758674
Name Shetry Thotnburg Phone (day) 021 875923
Email sherry.thomburg@plunketotg nz (evening) 021 875 923

i BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

To help speed the process up in the event of your grant being approved, can you pl‘e-e.sc provide
verification of your bank account details. This can be a screen shot or banking slip and it must be
attached to your application.

* PROJECT DETAILS

How many members belong to your club/organisation? * 25 + Tokanai families

. Please describe fully: (Continue on a separate sheet if necessary)

For what purpose does your organisation seck a Community Partnership Fund subsidy?

We are requesting support for our Tokanui Plunket Community Services programmes serving
families with babies and children ages 0 -5. Specifically, we are requesting for support for our
Tokanui Swim programme held weckly during Term 1 and 4 at the Tokanui Community Pool.
The Tokanui Music & Movement Group is held every Thursday at the Volunteer Fire Brigades

Rooms.
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Up to 20 Tokanui young children participate in the Swimming programme and 5 to 10 children
participate in the Music and Movement programme. o

! another and teach
If your application relates to a facility — who uses the facility and how often? Not applicable

- Does the faclity have a long term development and maintenance plan? OYes N
How will your project benefit the organisation or community?
This project will benefit local Tokanui families with childten ages 0 — 5 in the following ways:
1. Improvement in water safety and confidence for young children
2. Reduced isolation for Tokanui families with babies and young children

3. Families are connected to each other and to their community
" 4. Children discover valuable skills both physical and social.
Start date of your project 1 June 2021 Finish date of your project 31 March 2022
FINANCIAL DETAILS
- Areyou registered for GST? (JNo ~ KYes GST number 12 4 . 26 7 I 2 4 2
Applicants that are not GST-registered need to provide budget figures that include GST
Applicants that are GST-registered need to provide budger figures that exclude GST.

Successful applicants who are GST-registered will be required to submit a GST invoice, after being
notified the tesult of the application and prior to the grant being paid out.

PLEASE ROUNIY ALL FIGURES TO FTE NEAREST DOLLAR

EXPENDITURE 3 INCOME $
Project costs GST inclusive or Your contribution
. G5T exclusive
Music & Movement @ $600.00 Fees/subs |
Swimming Tutor $300.00 Fundraising
: Fees

Loan/’ mortgage (1]
Cash savings 1]
Other V]
Sub total ']

Other grants and sponsorship applied for

Sponsorship 0
Grants (successful ~ Amount Result date
and proposed) requested
Sub-total 0
Total cost of the $900.00 Total Income 0

project is
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Waihopai Toetoe Community Board

How much meney are you applying for? L $900

Briefly describe any voluntary effort or donated materals provided for the project,

Voluntary cffort (eg number of hours)

Parent volunteers organise and advertise the groups each week/term, For the Past two years we haye
had 25 families pacticipate in the swim and music/movement group. A core group of 3 -4 volunteers
cootdinate the schedule, ete, The number of hours volunteered annually is 125 hours,

Donated materials (eg approximace § value)

Not applicable

We do not want fees to keej:» familics from partcipating, hence all Programmes are ftee of chatge,

Over the past year, funding was provided from a Mataura Licensing Trust grant of $900.00 on
29/1/2020. Due to COVID testrictions during levels 3 and 4, we did not use the funds fora few
months. This grant funding is now tally spent which is why we are asking for your support.
DECLARATION (PLEASE PROVIDE TWo SIGNATURES}

We consent to Sowthland District Council
collecting the personal contace details pravided 5a this o, Tie consent is given in accordance witl
the requirements of fhe Privacy Act 1994, We also confirm that the information provided is accurate
and complete and that the Organisation comrnittee has agreed to this project/ funding application.

Mt Sher therabun
Position in organisation Sockher R‘,‘, o Biian ¢ SVC‘ falis +
Signarure AL OfWH\.LZ} Date 20 / 3fa0 xf

Name ‘4‘,{\,‘3 C:?C_,l Cl:i’tg CLFAVE'E-

Position in organisation Nea 4= mal nds UL »

Signature o, Pl —_ Dae 30 / .3( Q02(
Please attach 4 Check

# current statement of income and expenditure =

 curzent bank statetnent [rom your ofganisation

quotations, where relevant O

letters of support (if applicable) 0O

These items wil] complete your application

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FuLL AND THAT RELEVANT
DOCUMENTATION ACCOMPANIES THE APPLICATION FORM.

NOW YOU cAN susmiT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYs:
Email to .'iu!sli.flmitsm&h!umld_ﬁ.-m W

Post to Southland Disteier Council, PO Box 03, Invercargil] 9840

Dtop into your nearest SPC office
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Waihopai Toetoe Community Board

Community Partnership Fund

Closing date @ 31 March 2021

Criteria

consideration will be given to all funding requests, however
requests must be not for profit and demonstrate communlty
beneflt

the board will give preference to applications that directly benefit
the community board area and align to the community board plan
outcomes

applications for salarles and operating costs will nel be considered
thete Is no cap on the amount applicants can request

co-funding Is preferable, but not essential. This will ba assessed on
a case by case basls

mote than ane quote Is preferable, but if it Is not possible to get
more than one quate an explanation why will be sufficient

applicants may be requested ta speak to the hoard about thelr
funding request

applicants do not have to be a legal entity to apply

the board can grant money ‘subject to the balance of the funding
belng secured’

applications relating to Improvements to councll-owned facilities
are not eligible for funding

health and safety is the respansibility of the applicant and the
community board does not hold llabillty

please be aware that your application will part of public agenda

Vision

A united, engaged community
where people are valued, our
assets are nurtured and our
heritage and erwlronment Is
respected,

Community outcomes

A thriving, healthy and safe
community with access to
quality facllities, amenities
and services

Qur community Is connected
and engaged

Our unique, natural erwlronment
Is healthy and protected

Our communitles have the
opportunity to celebrate thelr
history and heritage

Any queries to:

Tina Harvey
Community Lialson Officer
Tinaharvey@southlanddcgovtnz
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Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:
[] Fiordlaed Community Board
Oreti Community Board

A

Oraka Aparima Community Boacd

Notthern Community Board
Ardlussa Community Board

EOOOaod

Waihopai Toctoe Comimunity Board

[ ] 'l'vatapere Te Waewae Community Board

[J Wallace Takitinu Community Board o)
[ Stewart Island/Raldura Community Board

YOUR DETAILS

Natne ornl'ga;ﬁ_s-aﬁoﬁ_ | TUTURAU SCHOOL

Postal address | 279 SHANKS ROAD TUTURAU 9774

Streef a&d-ms.s . AS ABOVE
CONTACT NAMES 'CARLA WILSON, PRINCIPAL

Please pive the natnes of two people who can be contacted if fusther information s required. The first
contact must be the person wha flled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details ate tecorded here.

Name | CARTA WILSON ' | Phone | (dap) | 03203 8254
Einail . prilmcipal@tutu.mu..-sé.lﬁsr_\-l:n; - (evening)

Name ANDREA GREER Phose | (day) | 0212307182
Email | andeea@momraschool.nz (evening) | 0212307182

BANK ACCOUNT NUMBER TO DIRECT GREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:
e a R aes el e s—r

To help speed the pru;:érss up in the event of your grant belng approved, can you please provide

verification of your bank account details. This can be a screen shot or banking slip and it must be

attached to your application.

'PROJECT DETALS

How many members belong to your club/organisation? - 30

Pleasc describe fully: (Continue on a separate sheet if necessary)

For what purpose docs your organisation seck 2 Community Pastnership Fund subsidy?

We ate applying for this funding so that out students at Tutyrau school will be able to attend
swimming lessons in Gore, The swimming lessons that arc offcred at Gore will offer ous
students the opportunity to learn an essential lfeskill. We will use this funding for the
swimming lessons as well as the cost of the bus transport fos 30 students to and [tom Tututau
schoof to the Gote Swimming Pool.
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If your appii.c.a;';u} 1r¥t;s_m:'fmlhty - who uses the FacLiitl}; and how often?

Does the fuclity have a long term development and maintenance plan? | [Yes RNo
How will your project benefit the organisation ot cotnmunity? .

Our project will equip our students with an essential lifeskill, swimming, Beh-{g a rucal sch_oul, we are
surrounded by waterways, farm ponds, water troughs and streams. This will benefit the community and
the students as we teach them the skill of knowing how to swim.

FINANCIAL DETAILS
[ Are you registered Tor!

Apl)-l.it:_al:llﬁ_l};;t_i_irg l;)-t-CST~1'cgisiél.:cd-;cc§ to prcvide budget figures that include GST

Tpm'a:ts Fhat arc GST-registered need to pmvi&e budpget figures that exclude GST.
Successful applicants who are GS'1-repistered will be required to submit a GST involce, after being
notified the result of the application and prior to the grant being paid out.

-  PLEASE ROUND ALL FIGURES TO THE NEAREST DOLLAR

EXPENDITURE $ INCOME $
Project costs GST Inclusive or Your contribution
GST exclusive
Swun_m‘iné'l;w: 1 \ 1\ v Fees/subs T
Husbies $2800 Fuodrisig | {01
Loan/ mortgage

Cash savings

| Other
[ Sub-total
| Other grants and sponsorship applied for

Sponsoship
a B | Grants (successful | Amount | Result date
and proposed) requested

Start date of your project [ %/ (,/ '__L ri _] Finish date of Yt‘lﬁl‘ b[oigct I) ‘!/“ C:_/_('_/ -

-y

JmNo | Lives [GsToomber | | ff] | | [ [
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Sub-total
Total cost of the Yoo | Totalincome ‘ TR
project is \' IR ‘] i)
IHow much money are you 1 1pplying for? |_!" LA

Briefly describe any vnhmhu'y cHort or donated mnlt..rlah pmvld:d Fm the prqcct

_voluumqa effort (cg number of hours) T S lhi i Lj A

Out Friends of Tututau ﬁmdmlsmg group for Tuturau school has sold raffle tickets for Baster and
Mothet’s day to raise funds for swimming lessons. We have also provided catering at the Hereford calf
dinnier (o raise money for this.

 How do you envisage paying for the future operational costs 5 of this pm!ect?

|"1||1dl'ﬁ.l'ilng thmugh the Friends of Tututau grovp. and ﬂpp]ymg for a\ml]able I'urldlng applications.

DEGLARA‘HON (PLEASE PROVIDE TWO SIGNATL‘RES}
r_ - - ] consent to Southland DJsrrlct Couneil

col]e-:tlug the personal contact details prmrldrd an this (orm. The consent is given in  accordance with
the requirements of the Privacy Act 1994, We also confirm that the informution provided is nceurate
and cmnplctc and that the mbmu.uil lion committee h‘Ls agreed to this project/ funding apphcauou
Name TcartawiLson

Pasmon in nrg-amsmnn | PRINCIPAL N

Al

Name ] ﬁ GREER
| Position iu organisation BOARD MEMBER

Slgu.l[ﬁte - ‘ Date ¢[ I‘( l |
Plca.sc attach (_.hu l(

a current statement of Incomne and cxpenditun T’ )

4 cuarkent bunk statement from you\ nrgmns ation I Ll’/
quomuans where relevant - B S I\Jf_’

Jetiers of support (if applicable) S 0

-"l:ltxcsé_il'cms wiﬂ Eomp_lete yout application
PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT

DOCUMENTATION ACCOMPANIES THE APPLICATION FORM.
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&

\Waihopai Toetoe Community Board

Community Partnership Fund

Closing date @ 31 March 2021
Criteria

conslderatlon witl be given to all funding requests, however
requests must be not for profit and dermaonstrate eammunity
benefil

+  the board will give preference to applications that directty benefit
the community board area and allgn to the community board plan
outcomes

+  applications for salanes and operating casts will not be considered
there is ne cap on the amaunt applicants can request

+ co-funding is preferable, but not essential This will be assessed an
a case by case basis

+ more than one quote is preferable, but if it s not possible to get
mare than one quote an explanation why will be sufficlent

«  applicants may be requested to spaak ta the board about their
funding request

appilcants do not have to be alegal entity to apply
+  the board can grant money 'subject to the balance of the funding
being secured’

applications refating to Improvements lo councll-owned facilities
are nat ellgible for funding

health and safety Is the responsibility of the he
community board does not hold llability

+ please be aware that your application will | anda

Vision

A united, engaged community
where people are valued, our
A55ETS are nultured and our
heritage and environment is
respected.

Community cutcomes

A thriving, healthy and safe
community with access to
quality facilities, amenities
and services

Our community is connected
and engaged

Our unigue, natural environment
is healthy and protected

Qur communities have the
opportunity fo celebrate their
history and heritage

Any queries to:

Tina Harvey
Community Lialson Officer
Tina.harvey@southlandde govinz

Community Partnership Fund Application Korm

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:

O Fiordland Community Board

0O Oreti Community Board

O Oraka Aparima Community Board

3 Northern Community Board

0 Ardlussa Community Board

9] '1Vnihopai Toetoe Community Board

0 Tuatapere Te Wanewae Community Board
0 Wallace Takitimu Community Board

O Stewart Island/Rakiura Community Board

——
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YOUR DETAILS

Nometomniion Crp . A5H e
Postal address ﬂ[/[pbx ‘j)} (i’/C [//V/K/
Jo

/A
CONTACT NAMES

Street address I'/L/ &r V(— U( "

Please give the names of two people who can be contacted if further information is required. The first
contact must be the person who filled out the form. Under the Pnivacy Act (1993) consent from these
people must be given bci‘orcj?oir details arc recorded here.

Loy r
Name [ 4 D " 'ﬂ ) Phone (duy)(/j ;-} 1A J
Tomail Pl _alt 500 “ ('mr'w«\‘%ic('c - (wmlmmé % é» 5"7
Name! Jl‘ﬂ* e e’ Phone ~ (day) )\_/ yﬂ- ',f ‘J/
Email X G 2 evening) (7% 27 L1, (B sk

BANK ‘(*OUNT MBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

To help speed the process up in the event of your grant being approved, can you please provide

verification of your bank account details. 'I'his can be a screen shot or banking ship and it must be
hed to your application

PROJECT DETAILS

How many members belong to your club/organisation? |
Please describe fully: (Continue on a sep sheetal ¥)
For what pur;m does your orgnmsalmn sc.eka(_onunumly Partnership Fund subsidy? 4
/f" ﬁwk‘ Ao olaguge 'h.‘) ld Folerol E f\)ﬂ/ Manm rr'r-JI
0 Jﬁc .lmfhc cﬂf mw‘al‘ ooioligyzs e
ﬂ' D am - val b W v o fe’cszerwv
BelD (i -' jA&“ ool FIT w.’p s Jf‘u» U J
t'ncr'r.ra\fg"l g ir f e 'ﬁ

Ifyuurappllcmmn relates to a facility — who uses, !x. Eaclil and iww oflen?

Jr 7 ﬂ(w ( |
ﬂé 7.(5#?):5 ’Lf.)ﬂ rﬂlr JMJ/ ce. %/ llﬂ}:rf;cr/ 'C;i»z’rrfddl
r’ouﬂ lme-F q Ic- Ljfgrr’

Does the facility have a long term development and maintenance Dr‘?;s aNo
plan?
How will your project p the orgamsation or community? 6 v e ’L g |‘|,z
Lc»rj/jl Flom, of those  who "1:4/5 Servel iy Vj e
f& {f;*{ Dr:‘: !L:: > Ly e letts VL I(r )
O 1ee ﬁ ﬁc/z ‘i huﬁ( oot
Covain WY .

Start date of your project JV]{, ‘:?) f " Finish date of your projec
FINANCIAL DETAILS m
Are you registered for GST7 ONo Mfes GST number

Applicants that are not GST-registered need to provide budget figures that include GST

Applicants that are GST-registered need to provide budget figures that exclude GST.

Successful applicants who are GST-regi d will be required to submit a GST invoice, afler being
notified the result of the application and prior to the grant being paid out.

PLEASE ROUND ALL FIGURES 10 THE NEAREST DOLLAR

EXPENDITURE 3 INCOME 5
Project costs GST Indusive or Your coniribution

Fees/subs
Fundraising
Loan/mortgage
Cash savings
Orther
Sub-total
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Other granis und sponsarship applied for
Sponsorship
Grants (successful Amibunt requested Result date

mipged 350U

Sub-total

Totnl cost of the project bel)) 6 p Total Income )
A b
How much money are fou applying for?
Briefly deseribe any voluntary effort or donated m.ulurmf-; owded or r.Iae project.
anunmy c!'l’orl (eg number of hours) E Zﬂfif ﬂ! I

m: heow
w\ Ot‘r— )m o mmi ymtlfng {:(zr»{:a oyt

m: p"fl ’( VI lo'b Ve HE‘J :r'«f V”’&"’/
/u ..= ok oeog t,;.)r A Moy BBl .

ted mal ulx (cg appmxlmntc 5 ualuc I .wtf
5‘ ﬁl‘ﬂ L

-'J’gﬁ-'y: ~ JJC"{:
elver bisen et c"‘f’?,la' ﬁ't/ Cef]%.:i (J‘ YL‘\W\#)

ra(fth-ﬂ«‘)J dre MEHYOIOS i (’\L/{/J{
ULIﬂ LC) O rva

do you env ing for the [ulure t)pcmt':)amnl costs of this project?
/rw 11? vl m;f el Uy EXE apﬁ&'ﬂi‘t'&vw{ ct?*:rvl"

DECLARATION (PLEASE PROVIDE TWO SIGNATURES)

@fc GIS-\-( lCJt \\LQMND‘ vl ﬂgﬁr lf\c consent to Southland District Couneil

collecting the personal contact details provided on this form. The consent is given in accordance with
the requirements of the Privacy Act 1994. We also confirm (hat the information provided is accurate
and complete and that the orguulsutmn committee has agreed to this project/funding application.

Name S'-"" 8 do o~
il smnw }MM\Q:J lale

Signature
!.

Name %I/‘l LA
Position in organisation C

Signature / % _

‘li‘l KIS '.. l‘{,J’ I ']fﬁl;?-f{: thzfﬁr/’/?ﬂy.& 5@";/1'%’5
te

L

Pleasc attach Check
a current statement of income and expenditure t
a current bank statement from your organisation =]
yuotations, where relevant u]
letters of support (if applicable) &

THESE ITEMS WILL COMPLETE YOUR APPLICATION

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AN THAT REL EVANT
DOCUMENTATION ACCOMPANIES THE APPLICATION FORM.
NOW YOU CAN SUBMIT YOIUR APPLICATION IN ONE OF THE FOLLOWING WAYS:

Email lo ; o
Post to Soulhland Dlstﬂct Cnunol] PO Box 903 , Invercargill 9840
Drop into your nearest SDC office
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O0D0OROOD O

Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:

O Fiordland Community Board

Oreti Community Board

Oraka Aparima Community Board Enn-;:,
Northern Community Board .
Ardlussa Community Board

Whaihopai Toetoe Comimunity Board
Tuatapere T'e Waewae Community Board
Wallace Takitima Communiry Board
Swewart lsland/Rakiura Community Board o
YOUR DETAILS

Name of organisation WYNDHAM PONY CLUB

Postal address 1 RAGLAN STREET WYNDHAM

Street address ALMA STREET WYNDHAM

CONTACT NlME§ KAREN NORMAN - CLARE WHITE

Please give the names of two people who can be contacted if further infortnation is requiﬂzd. The Ffirst
contact must be the person who flled out the form. Under the Privacy Act (1993) consent trom these
people must be given before their detuils are recorded here.

Name Karen Norman Phone (day) 0274 553970

1 Email ms«knwnnommn@ﬂingsﬁmcu‘n‘f, . (evening) .
Name i Clare Whire Phone | (day) 1027 4284670
Eimail i chiemonte@hotmail.com (evening)

BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

. - !

To help speed the prbcess up in the event of yout grant being approved, can you please provide
verification of yeur bank account details. This can be a screen shot or banking slip and it must be
atrached to your application,

PROJECT DETAILS

How many members belong to your club/ organisation? .16 Riding members

Please describe fully: (Continue on a separate sheet if nc-c-n:ssa;ry)

- For what purpose does your organisation seck a Community Partnership Fund subsidy?

1. We want to purchase a shipping containcr to store our equip tin i.e. plastic jump
ends & poles, games equipment etc. Curtently stored all of our equipment in an open
stall at the showgrounds and we would like something more weather proof and secute 1o
protect and maintain the quality of our equipment.

2. We want to purchase four solar powered lights to be set up over the arena so it can be
ridden on at night duting the winter months, This will maximise the all-weather
facilitics over winter when day light houts are reduced.

DUE TO WINTER APPROACIHING WE WOULD LIKE THE LIGHTS TO TAKE
PRIOROTY OVER THE CONTAINER
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| EXPENDITURE I's " INCOME s

If your application relates to u facility — who uses the facility and how often?

Wyndham Pony Club holds a rally for members every week during the months of September
through to May during which the arena and equipment are used. We also offet the wider

q ian co ity the ch to p a key to the arena which they can use at any
time and our equipment. Membets can also use at any time ountside of our weekly callies. The
arens and equif tis alo available for equestrian coaches to hire to provide lessons for any

_ riders, some members are using the arena a couple of times a week for this putpose. We also

have Amanda Wilson, who is a well-khown equestrian rider, holding 2 day clinics from Bam to
5pm where riders come from across Otago and Sonthland a couple of times during the season.

Does the facility have a long term development and mainterance plan? [ Yes ! ONo
How will your project benefit the otganisation or community?

Having somewhere to storage our equipment to keep it clcan and out of the weather when not
being used will extend the life of our jumps pole and other equipment therefore being able to
be used by the wider equestrian community for years to come.

Lighting on the arena would allow riders to continue to train through the winter months, This
year we ate hoping to have 2 of our members competing in a combined team for the Springston
Trophy, which is to be held at the Ryal Bush course in the beginning of October. This is the
fitst time Southland has hosted this South Island event in 15 years. To be able to continue
training over the winter months would be a great benefit to them and we expected other key
holders/team members would want to do the same.

' By adding to our facilities we can dircctly benefit the businesse of Wyndham with the increase

&

of people travelling into the township.

Stare date of your project Finish date of your project | 30 May 2021
FINANCIAL DETAILS o
Are you registersd for GST? i ENo | [IVes ‘GST number | | ‘.,. T 2

Applicants that are not GST teéistércd need to provide budget figures that incdude GST

. Applicants that are (?S'r—zl:gi:al..::rud need Lw pn‘)\-idc. budgc( lig‘ulw that exclude GST.

Success ful applicants who are GST-registered will be required to submit a GST invoice, after being
notified the result of the application and prior to the grant being paid out,

PLEASE ROUND ALL FIGURES TO T1E NEAREST DOLLAR

Project costs GST inclusive or Your contribution
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GST exclusive
Container T7417.50 Hees/ subs
Lights 1200.00 Lundraising 500
4 poles, putting in 2000.00 Loan/mortgage
of poles and
installing lights,
gravel and concrete
Cash savings {21750
Other
Sub-total 2617.50
Other grants and sponsorship applied for
Sponsarship
" Grants (successful  Amount Result date
and proposed) requested
| S i i T
| | Sub-total 2617.50
Total cost of the | 10617.50 Total Income 2617.50
. project s |
" How much money are you applying for? I $8000.00

- Briefly describe any voluntaty effort or donated materials pmﬁded for the project,

! Voluntary effort (eg number of hours)20 hours — four poles to dig in and concrete and safely install

lights. Gravelling around container site to minimise mud into i .

When the arena was sct up the pony club membets done as much as we could ourselves. This included
doing all of the fencing of the arena to make it a safe environment for people to ride in. We: also added
more sand to the surface of the arena at the beginning of the season. A sub-committee is in charge of

raking the surface weekdy to ensure there is a good riding surface and spraying to keep it weed free.

Donated materials (eg approximate § value)

How do you envisage: paying for the future operational costs of this project?

The sale of arena keys and ground fees paid for by casual users provides us with a good income to help

maintain our arena and equipment. The storage unit and lights for the arena will put the finishing
touches on our project to have a safe, all-weather surface for not only our pony club members but the
wider equestriah community to be able to exetcise, compete and genetally have fun on.
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DECLARATION (PLEASE PROVIDE TWO SIGNATURES)

We ! consent to Southland District Council

collecting the personal contact details provided on this form. The consent is given in accordance with
the requirements of the Privacy Act 1994. We also confirm that the information provided is accurate
and complete and that the organisation committee has agreed to this project/funding application.

Name KAREN NORMAN

Position in organisation TREASURER

Sighature K [, Date 03/05/2021
Name CLARE WHITE

Position in organisation PRESIDENT

5‘:[_’11‘?!:'..1:5 W/ Date ; 03/05/2021

Please attach ““Check
a current statement of income and expenditure ®
" currenc bank statement from your organisation 4
quotations, where relevant &=
o

letters of support (if applicable)
il

Thidms

pgpd oz
PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT
DOCUMENTATION ACCOMPANIES THE APPLICATION FORM.

NOW YOU CAN SUBMIT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYS:
i Email to funding@southlmcde gos iz
* Post to Southland District Council, PO Box 903, Tnvercargill 9840

Drop into your nearest SDC office
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Community Partnership Fund - Funding rounds and
criteria from 1 July 2021

Record No: R/21/5/24879

Author: Tina Harvey, Community Liaison Officer

Approved by: Matt Russell, Group Manager Services and Assets

Decision O Recommendation O Information
Purpose

The purpose of this report is for the Wathopai Toetoe Community Board to discuss and confirm
the number of funding rounds and funding criteria for the Wathopai Toetoe Community
Partnership Fund effective from 1 July 2021.

Executive Summary

The Waihopai Toetoe Community Board has completed its first year of the Community
Partnership Fund with two funding rounds (September 2020 and March 2021).

$36,686 was distributed to various applicants in the Waihopai Toetoe Community Board area.
For the 2021/2022 financial year, the amount to distribute is $22,213.

It is therefore timely that the Waihopai Toetoe Community Board take this opportunity to review
the funding rounds and criteria for the Community Partnership Fund for the next financial year.
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Recommendation

That the Waihopai Toetoe Community Board:

a) Receives the report titled “Community Partnership Fund - Funding rounds and
criteria from 1 July 2021” dated 8 June 2021.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Agrees to continue with the funding criteria set by the Waihopai Toetoe
Community Board at its meeting on 30 June 2020 as follows:

¢ consideration will be given to all funding requests, however requests must be
not for profit and demonstrate community benefit

¢ The board will give preference to applications that directly benefit the
community board area and align to the community board plan outcomes.

o Applications for salaries and operating costs will not be considered
e There is no cap on the amount applicants can request

o Co-funding is preferable, but not essential. This will be assessed on a case by
case basis

e More than one quote is preferable, but if it is not possible to get more than one
quote an explanation why will be sufficient

¢ Applicants may be requested to speak to the board about their funding request
¢ Applicants do not have to be a legal entity to apply
e The board can grant money ‘subject to the balance of funding being secured’.

e) Agrees that the current criteria of two funding rounds per year is reduced to one
funding round with a closing date to be determined and this change be effective
from 1 July 2021.

1) Agrees to communicate this change to the community board area through the
community facebook page and local community newsletters.

Background

In July 2019 Southland District Council resolved to establish the Community Partnership Fund.
This decision sought to bring funding decisions to a grass-roots level and enable community
leadership.

The Waihopai Toetoe Community Partnership Fund had two funding rounds (September and
March) over the 2020/2021 financial year.

There was $36,686 available to distribute for the 2020/2021 financial yeat.

The funding criteria set by the Waihopai Toetoe Community Board is as follows:
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consideration will be given to all funding requests, however requests must be not for profit
and demonstrate community benefit

the board will give preference to applications that directly benefit the community board area
and align to the community board plan outcomes

applications for salaries and operating costs will not be considered
there is no cap on the amount applicants can request
co-funding is preferable, but not essential. This will be assessed on a case by case basis

more than one quote is preferable, but if it is not possible to get more than one quote an
explanation why will be sufficient

applicants may be requested to speak to the board about their funding request
applicants do not have to be a legal entity to apply

the board can grant money ‘subject to the balance of the funding being secured’

Issues

The Waihopai Toetoe Community Board needs to decide whether to keep the funding rounds
and criteria the same for the 2021/2022 financial year given that the amount available for
distribution has reduced to $22,213.

Factors to consider

Legal and statutory requirements

There are no legal or statutory requirements.

Community views

The board, as representatives of the Waihopai Toetoe community will take local community view
into consideration.

Costs and funding
The amount available for distribution for the 2021/2022 financial year is $22,213

Policy Implications

There are no policy implications.

Analysis

Options considered

To review the funding rounds and/or criteria for the Waihopai Toetoe Community Partnership
Fund and make any changes as deemed necessaty, ot to review funding rounds and/or criteria
for the Waihopai Toetoe Community Partnership Fund and not make any changes.
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Analysis of Options

Option 1 - To review funding rounds and/or criteria for the Waihopai Toetoe Community
Partnership Fund and make any changes as deemed necessary

Advantages

Disadvantages

. reviewing the funding rounds and/or criteria
gives the community board the opportunity
to make appropriate changes, having now
had the experience of one year of funding
and give that the amount of funds to
distribute has altered from the first year of
operation.

« no disadvantages.

Option 2 - To review funding rounds and/or criteria for the Waihopai Toetoe Community

Partnership Fund and not make any changes

Advantages

Disadvantages

« the board may not deem any changes
necessary.

« keeping the status quo may not be
appropriate.

Assessment of significance

Not considered significant.

Recommended option

Option 1 — to review funding rounds and/or criteria for the Waihopai Toetoe Community
Partnership Fund and make any changes as deemed necessary.

Next Steps

Funding applications and advertising will be adjusted as necessary.

Attachments

There are no attachments for this report.
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Community leadership report

Record No: R/21/5/24297
Author: Karen Purdue, Community Partnership Leader
Approved by: Janet Ellis, People and Capability Manager

O Decision O Recommendation Information

Purpose

The purpose of this report is to update the board on the community leadership activities in the
area.

Recommendation
That the Waihopai Toetoe Community Board:

a) Receives the report titled “Community leadership report” dated 21 June 2021.
Attachments
A Community leadership report §
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What’s happening in your area

Community Partnership Fund

All community boards have had their final community partnership funding rounds close for the
2020/2021 financial year. Staff will provide a report at each community board’s June meeting which will
provide community boatds the opportunity to decide their funding dates for the 2021/2022 financial year
and make any changes to their criteria.

Community service awards

The new community service awards process has now gone live following all community boards receiving
the report outlining the new procedures and guidelines. Nominations close on 30 September. Application
forms are available on the Southland District Council website here:

Community board plans

Several of our boards have spent time reviewing and finalising their actions during the year. The
documents are being designed by the communications team at present with a view to having the majority
completed by 30 June 2021.

Recent funding outcomes

Sport NZ Rural Travel Fund

Menzies College - $1,500
Menzies College Netball Club - $1,500

John Beange Fund

Wyndham Amateur Athletics Club - $400
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Local initiatives

Halls

Staff are in the process of holding meetings with all Southland District Council-owned halls across the District.
This is to communicate the new FENZ (Fire and Emergency NZ) requirements, get feedback on a proposed
centralised online booking system, and discuss any governance issues in relation to management of halls.

Tuturau Hall

Staff are working alongside the Tuturau Hall Committee who are investigating the process around extending their
current rating boundary. Further information will be coming to the board in due course.

Edendale Scouts

Staff have provided advice around potential funding options for Edendale Scouts.

Catlins Tourism Strategy

Staff have been working alongside Great South and Rob Mclntyre from Destination Planning I.td with the
review of the Catlins Tourism Strategy.

Gorge Road Pool

Staff have been working alongside the Gorge Road Pool Society Inc with funding advice for works required at
the Gorge Road Pool.

Wyndham Rugby Club

Staff continue to work alongside the Wyndham Rugby Club with their lights project. $58,200 was recently
granted to the Wyndham Rugby Club from the Lottery Community Facilities Fund.

Memorial seat

Staff are currently working on a memorial seat project to commemorate the life of Digger Eunson.

What's happening outside your area

National initiatives

The future for local government

On 23 April 2021 the minister of local government established a review into the future for local
government. The review is to consider, report and make recommendations on this matter to the minister.
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This is an important piece of work that will likely change the face of local government as we know it. Itis
important that board members are familiar with this review. Further information, including the purpose
and scope and reporting timeframes can be found here: https://www.dia.govt.nz/Future-for-lLocal-

Government-Review

District/regional Initiatives

Welcoming Communities

The Southland Newcomer Leadership Scholarship has now gone live. The scholarship was developed by
staff from Invercargill City Council, Southland District Council, and Gore District Council who identified
that there is an opportunity for newcomers to hold leadership positions within Southland’s business,
community and not-for-profit sectors. The scholarship enables eligible applicants to access funding to
participate in the Southland Chamber of Commerce’s Leadership Academy. Scholarship graduates will
form an alumni network who have committed to make themselves available to councils for when they
wish to engage with the newcomer community for particularly purposes (ie consultations etc). Application
forms are available on the Southland District Council website.

Public Health South

Staff met with representatives from Public Health South recently to discuss ways in which we can increase
partnership and collaboration opportunities between our two organisations.

As a starting point, we will work together to review Council’s Smoke Free Open Spaces Policy with a
further meeting scheduled soon.

The Public Health team also provided further food for thought with regards to the placement of drinking
fountains around the District and how to incorporate them into projects going forward.

Discussions were also had around some smoke free issues identified on Stewart Island/Rakiura with
regards to the wharves.

Thriving Southland

Staff presented at a Thriving Southland Catchment Group leaders meeting recently. The purpose was to
provide an overview of the roles of the community leadership team, some of the key projects we are
currently involved with and to develop a better understanding of how our organisations can work together
in the future.

Leadership Academy

The Leadership Academy, facilitated by Commerce South, commenced on Tuesday April 13. The academy
has attracted 15 participants and is being held at Fonterra, Edendale. Commerce South are very pleased
with the diversity of participants in this intake.

The final session and graduation is scheduled for Tuesday 25 May.

The next Leadership Academy is scheduled to be held in Lumsden, commencing on Tuesday 8 June.
More information about the Lumsden academy can be found here:
https://southlandchamber.co.nz/events /46030
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What’'s coming up?

Policy and strategy

Bylaw and policy work

On 14 April Council adopted a Procurement Policy that will come into effect on 1 July 2021. Staff are
currently completing a procurement manual that will help ensure staff implement the objectives and policy
positions outlined in the policy. The new policy will be available on Council’s website on 1 July 2021.

At the 10 May 2021 meeting, Council decided to keep the same Alcohol Licensing Fee-Setting Bylaw in
place for the financial year starting 1 July 2021, to ease the effects of Covid-19 on alcohol licensed
premises. This means that the fees paid by licensees will be identical to what is in the current bylaw. The
30% discount to application fees will be maintained. Southland is the only council in New Zealand that
we are aware of that provides this discount. All other fees will be as stated in the central government
regulations. On 30 June 2022, the current bylaw will be revoked. This means that starting 1 July 2022, the
30% discount will be removed, and all fees will be as stated in the central government regulations.

Staff are currently reviewing Councils Asset Management Policy, and a draft policy has been circulated to
activity managers for feedback in late May 2021. It is intended that a new policy will be in place in eatly July
2021. Review of the Fraud Policy is underway, and it is intended to be adopted by Council August 2021.

A draft Elected Members’ Remuneration and Reimbursements Policy was presented to the Finance and
Assurance Committee at its 15 June 2021 meeting. It is intended that Council adopt a new Elected
Members’ Remuneration and Reimbursements Policy at its 23 June 2021 meeting. Staff feedback
regarding a draft Sensitive Expenditure Policy will be sought in early July 2021.

At its meeting on 23 March 2021, the Community and Strategy Committee recommended that the draft 10
year funding plan for the Steward Island Visitor Levy be endorsed by Council, and included in the 2031
LTP. Itisintended that pre-consultation with stakeholders on the review of the Stewart Island Visitor
Levy Bylaw and Policy take place in July and August 2021.

Corporate risks

Risk management reporting is underway for the June 2021 quarter. Staff and ELT have updated the
quarterly risk register, and the quarterly reports will be presented to the Finance and Assurance Committee
and Council when they meet in June 2021.

At a series of workshops this quarter, staff and ELT have undertaken the annual review of Councils’
priority strategic risks. The revised risks will form the draft risk register to be presented to the committee
when it meets in June 2021 and to Council for adoption.

Long Term Plan

After receiving all the feedback from public submissions and hearings during April, Council deliberated on
the issues and options for the LTP in May. The next stage is to develop the full document and then have
it audited. In May, the Finance and Assurance Committee will be asked to endorse the release of the draft
to Audit NZ. Once the document has been audited then the final document will be adopted by Council
on 23 June 2021.

Interim performance report

The final interim performance report period ends at on 30 June. The results will then go into the Annual
Report 2020/2021.
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Governance and democracy

Delegations manual

Staff plan to review Councils delegation’s manual in the second half of 2021. This will ensure that
Council’s delegations to committees and community boards, chief executive and staff are all defined and
scoped appropriately.

Elected Members Renumeration and Reimbursement Policy

Governance and policy staff are reviewing Council’s Elected Members Renumeration and Reimbursement
Policy, and expect to have this to the Finance and Assurance Committee by mid-June 2021.

Stakeholder updates

Highways South

A meeting with relevant stakeholders, including those form Coastal and Central Otago was recently held
where planned processes and any concerns for the winter management of state highways were
discussed. Based on the weather in the last week, this was good timing]

There is also a focus on getting information out to Southland communities quickly and accurately
regarding any issues or weather events which may affect their journeys over winter. The Highways South
Facebook page (www.facebook.com/HighwaysSouthNZ) is updated regularly during events and this will
be shared to community board pages also. Highways South also provides daily weather forecasts by email,
and in the case of significant weather events provides these more frequently as needed. If you require
these alerts, please email SNOCadmin@southroads.co.nz with ‘winter email” in the subject line and you
will be added to our database to receive these.

Dangerous trees — our tree specialist has completed a survey of dangerous trees posing risks to the
Southland state highway network, and a programme is underway to remove the highest priority trees
before the end of June. This will also help with reducing shading of the pavement in key areas prone to
icing.

Harakeke (NZ flax) removal is underway in areas of the Southland state highway network where these
plants are encroaching into drainage channels and obscuring signs, edge markers and line marking which
can be a safety hazard for road users and for local communities. We have worked closely with runanga to
ensure our process reflects their wishes. None of these plants are being sprayed, all are being mechanically
removed and relocated to neighbouring landowners or organisations for shelter belt or riparian

planting. This programme should be completed by the end of June.

SH96 in Heddon Bush (between Hundred Line Road and Transmission Line Road) is programmed for a
full repair (rehab) at the start of the next construction season later this year. Until then this area has been
levelled and potholes filled with cold mix to smooth the surface. This is not a permanent repair, it is a
temporary fix only to make the pavement safe until the rehab can take place later this year.

We are currently completing a significant drainage programme throughout the state highway network
removing grass from the pavement shoulder to the edge of the water channel in order to allow water to
run off the highway, resulting in a drier pavement surface

Highlip removal is also currently underway — where we have identified areas of particularly highlip on the
edge of seal, this is being removed to stop water pooling on the edge of the pavement
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We have had ongoing issues on Southland state highways with insecure baleage and mud on roads. Where
we have been able to identify the person involved, we have worked with them to address these issues. We
have also been in touch with Federated Farmers and the Rural Contractors Association who have both
communicated these concerns to their members.
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Operational Report for Waihopai Toetoe Community

Board
Record No: R/21/5/23700
Author: Carolyn Davies, Executive Assistant

Approved by: Janet Ellis, People and Capability Manager

O Decision O Recommendation Information

Purpose of Report

The purpose of the report is to update the board on the operational activities in the Waihopai
Toetoe Community Board area.

Recommendation
That the Waihopai Toetoe Community Board:

a) Receives the report titled “Operational Report for Waihopai Toetoe Community
Board” dated 18 June 2021.

Attachments
A Report to Waihopai Toetoe Community Board - 29 June 2021 - Operational report §
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i
OPERATIONAL REPORT

-T WAIEHOPAI BL%ETOE

/7 Meeting date: 29 June 2021
’/

1. Staff projects within current financial year

Count of Current Phase

1 Current Progress
Monitor

0 B Off Track

] i & 5 A mOn Track
& £ & & &
& & & 3 o
\‘6' o « 0@ &
o‘& P & 5 ¥
& o ¥
&
(_9\ Q'b %0',}
Activity -

CLARIFICATION OF FUNDING SOURCES
Local funded: stormwater, cemeteries, footpaths, SIESA, water structures and community halls.
District funded: water, wastewater, public toilets and roading.

Local or District funded (dependent on service): community facilities, parks and reserves.

ACTIVITY CODE NAME CURRENT CURRENT PROJECT CURRENT  2020/2021
PHASE PROGRESS COMMENT

COMMUNITY | P-10298 | Extemal recladding of | Delivery | Off track New windows $52,224

FACILITIES Waikawa/ Niagara hall | phase have been

installed. Waiting
on redelivery of
iron due to wrong
material being
sent. Supplier
accepts
responsibility for
order mix up.

Seuthland District Council PO Box 503 %, 0800732732
aport to Waihopai Toetoe CB Te Rohe Potae o Murihiku 15 Forth stroot @ sdcasouthlanddc.govtnz
AN Invercargill 9840 # southlanddc.govt.nz
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ACTIVITY

CODE

NAME

CURRENT
PHASE

CURRENT
PROGRESS

SOUTHLAND
DISTRICT COUNCIL

PROJECT CURRENT
COMMENT

X

2020/2021

Cladding update -
due on-site § June
2021.

PARKS AND
RESERVES

P-10311

New playground
equipment at Rata
Park, Tokanui

Business
case
phase

Monitor

Memo sent to the
CB regarding this
work on 21 May
2021. Asvaiting
arnval of the
spinner. Slide has
arrived, awaiting
installation.

$10,445

PARKS AND
RESERVES

ROADS AND
FOOTPATHS

P-10782

P-10397

Edendale Wyndham

beautification

Southern Bridge 5 -
Braid Road

Initiation
phase

Delivery

phase

Off track

Monitor

Scope has been
determined and
work will begin in
May.

Bridge is
completed and we
are in the process
of issning the
practical
completion
certificate. Defects
lLability will end
October 2022.

$151,000

ROADS AND
FOOTPATHS

ROADS AND
FOOTPATHS

P-10414

P-10620

20/27 Tokanui Gorge
Road pavement rehab
2021/22

19/13 - Fortrose-Otara
Road seal widening

Delivery

phase

Delivery
phase

On track

On track

Design completed.
Programmed for
construction
2021/22 season.

Practical
completion
inspection
undertaken and
results sent to
contractor.
Culverts awaiting
variation pricing.
VPR at
contractor’s
entrance to rectify
drainage issue. On
target to be
completed under

budget.

$400,000

$850,000
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ACTIVITY CODE NAME

STORMWATER P-10431

replacement - includes
subsoil - multi-year
project (SF)

WASTEWATER | P-10283

treatment upgrade -

Tokanui. (SF)

Wryndham stormwater

Consent renewal and

SOUTHLAND
DISTRICT COUNCII
X
CURRENT CURRENT PROJECT CURRENT  2020/2021
PHASE PROGRESS = COMMENT
Pre Monitor Stimulus funding $100,000
delivery project. WSP
phase currently doing the
design. Will go to
the contractor
panel under the
performance pool
(PP) for 2021/22
construction.
Pre Monitor Stmulus funding - | $80,000
delivery Downer. Bridge
phase has been installed

and rock is ready -
job to start but is
dependent on
weather. Hope to
have complete by
end of June 2021.

2. Service Contracts

CONTRACT NAME

10/01 — Water and waste water
services operation and
maintenance

13/04 — Edendale and
Wyndham, Woodlands area
mowing

20/01 - Wyndham office
cleaning

14/54 — Mowing of Waikawa
and Fortrose V01 — Tokanui,
Weirs Beach

15/18 — Cleaning of Fortrose
public toilets

12/10 - Waikawa toilets

16/13 — Tokanui public toilet

contract

17/01 - Foveaux Alliance

contract

CONTRACT MANAGER COMMENTARY

The water and waste water contract is operating well Work is underway
to meet new drinking water operational rules.

Gorge Road waste water scheme septic tank cleaning planned for July.

The new mowing tender has been awarded to DELTA, contract
commences on 1 July.

This contract is going well and no concerns have been raised.

The new mowing tender has been awarded to DELTA, contract
commences on 1 July.

No issues at the toilets.

The vandalism at the Waikawa toilets has dropped off, a second piezo
has been installed closer to the estuary for the water sampling, this should
give more accurate readings.

No issues reported in this contract.

The RFSs have been minor maintenance for March. The contract
manager is pricing a new pump for Garston as the current pump is old
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CONTRACT NAME

17/01 Alliance roading contract

18/16 — Mowing of Gorge Road

recre at'lon reserve

General

SOUTHLAND
DISTRICT COUNCIL

A

CONTRACT MANAGER COMMENTARY

and requiring more ongoing work, we will then retain the old pump as a
backup. Overall more audits of the amenities are helping with identifying
possible issues before they become a more major repair.

It has been a fairly slow month with a lot of Statutory holidays around
Easter and also ANZAC day.

31 RFSs in April. Well below the monthly average.

Stabi programme has slipped and a new completion date is mid-May.
There is a large drainage programme that the team will move onto once
the stabi programme is complete.

Verge spraying is now complete and we are back onto noxious. Growth
has been extraordinary this season.

We got 2330m” of maintenance metal done in April. We have
approximately 3000m” left and by the look of some gravel roads we may
have to add some more to the tally this year.

Grading has been good in April, considering all the down days with
248kms completed.

The new mowing tender has been awarded to DELTA, contract
commences on 1 July 2021.

Several trees have been identified by PowerlNet that are in power wires
and require trimming or felling. These include Pera Street, Inkerman
Street, and Ferry Road in Edendale. Environment Southland has
requested that two rows of trees at the north end of the race course are
felled so improvements can be undertaken on the stop banks.

The trees at the Gorge Road recreation reserve have been felled and
chipped onsite. It is intended to offer the chip to the groups that
maintain the plantings at the western end of the reserve as a mulch
option for around the plants. Any remaining chip will be spread over the
arca where the trees were removed. The Waihopai Toetoe Community
Board and staff met with community representatives to discuss future
development at the reserve, the war memorial and the bell tower
proposal. The community board is now waiting on the community to
come back to them with their recommendations for any future
development in the town.

4
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3. Request for service data to 30 March 2021 -9 June 2021

District wide

Community Board Requests for Service

Requests for Service 30/3/21 -9/6/21
30/3/21 -9/6/21 1,032

75 3 Waters Service requests
230/3/21 -9/6/21
157

REQUEST TYPE
Council housing/ flats - repairs (routine)

Council housing/ flats - repairs (urgent)

Debris on gravel roads (safety)
| Debris on sealed roads (safety)
Edge break/low shoulders sealed roads

Freedom camping complaints

| Gravel potholes and corrugations - (safety)

Gravel road slumps / dips and heaves [raised

Gravel, potholes/corrugations and grading

Licensed premise queries or complaints

New sign requests (where none existed before)

Noise control (not animal noises)

Notify transport after a crash (use EMEACC for emergency)

Parks and reserves r&m

Repairs and maintenance - existing rapid numbers

Repairs and maintenance council property

Roadside spraying - noxious weeds

Seal widenings and sealing issues

I Sealed road - potholes and blowouts (routine)

Sewer lateral blockage

Sewer main blockage

Sewer odour

Single street light out

el i B R B S T N T I N B B B S B SR B T B 6 T o N e e e B B B B B v o ]

Toilet cleaning

—
S8

Transport - road matters general

Page | 5
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REQUEST TYPE COUNT

Usban stormwater (the drain) 1

Vegetation urban,/berm mow/overgrown /visibility issues 1

Vegetation rural (overgrown or visibility issues) 4

Warning and reg. signs existing (speed, curve etc) 1

Water asset leak (main, hydrant, valve, meter) 2

Water toby leak 4

TOTAL 75

RFS count by completion time status

Q00
800
700
600
500

NOT YET COMPLETED

OUTSIDE SERVICE
LEVEL

WITHIN SERVICE
LEVEL

Not Yet Completed
@ Count 70

Outside Service Level
115

Within Service Level

845

IPS Requests, Resclution Time Status

® Resolved Before Due Date 80.89%

Resolved After Due Date 7.01%
@ Not Yet Resolved 5.10%
# Not Yet Resolved - Overdue 3.82%
@ No Resolution Due Date 3.18%

R

Note: RFSs that were not yet completed or outside the service level were due to factors including further

nsufficient/incorrect information from the customer, investigations [work required and extensions of time to

complete the requests.

Report to Waihopai Toetoe CB
29/06/2021
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q, Local finance reporting
|Edendale-Wyndham - Business Units as at 30 April 2021
Income Expenses Capital
Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Administration - EdenWyn $23,444 $23,432 $28,785 $515 $9,307 $11,168
Operating Costs - EdenWyn 6,190 $8,423 $10,107 $2,076 $8,423 $10,107
Street Works - EdenWyn $32,449 $32,436 $38,923 $13,154 $30,277 $36,307
Stormwater Drainage - EdenWyn $122,268 $105,048 $139,694 $19,074 $21,781 $26,057 $100,542 $83,333 $100,000
Beautification - EdenWyn $60,584 $60,125 $72,150 $48,855 $64,839 $72,150
Recreation Reserve - EdenWyn $23,865 $23,412 $28,094 $21,974 $30,030 $33,316
Playground - EdenWyn $5,270 55,268 56,321 $3,520 $5,268 $6,321
Cemetery - Edendale $18,914 $12,879 $15,689 $18,670 $14,993 $17,991
Pool - Edendale s21
Hall - Edendale 3,721 $1,362 $1,362 $1,634
Cemetery - Wyndham $13,892 $20,578 $24,694 $13,246 $20,578 $24,694
Camping Ground - Wyndham $8,147 $8,144 59,773 $4,047 $7,286 $8,352
Hall - Edendale-Wyndham $12,215 $11,853 $14,226 $8,399 $31,973 $33,567
Museum - Wyndham $1,038 $1,038 $1,245 $2,019 $1,718 $1,892
Total $328,276 $312,634 $393,443 $156,911 $247,834 $283,556 $100,542 $83,333 $100,000

Edendale-Wyndham income is above budget (§15,642), predominantly due to receipt of a grant from the Department of Internal Affairs towards stormwater capital

works ($100,542) as part of the three waters stimulus package. Edendale cemetery has also received more interment income than budgeted.

Edendale-Wyndham expenses are $90,923 under budget. Administration is $8,792 under budget as a result of no pool grants being paid for the year to date.
Operating costs are $6,347 under budget due to general project and work scheme costs being lower than anticipated. Street works is $17,123 under budget due to
underspends in maintenance and refuse collection and no interest on loans required to be paid. Beautification is $15,984 under budget due to there being no

expenditure to date in spraying and tree and hedge maintenance, and general projects and mowing costs have been less than anticipated. Recreation reserve is $8,056
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under budget due to underspends in electricity, mowing, general projects and tree and hedge maintenance. Edendale cemetery is $3,677 over budget due to interment
costs being more than budgeted, however this is offset by increased interment income. Wyndham cemetery is $7,332 under budget due to less interment costs

incurred. The Edendale Wyndham hall is $23,574 under budget due to operating costs not being required as anticipated and an error in forecasting material damage

insurance ($18,000). This will be resolved before the end of the financial year.

The only capital expenditure for the year to date is for the Wyndham stormwater project ($100,542). This project is being fully funded from a grant as noted in the

revenue section above,

|Gorge Road - Business Units as at 30 April 2021
Income Expenses Capital

Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Administration - Gorge Road $2,054 $10,367 $12,909 5438 58,117 $21,780
Street Works - Gorge Road $1,256 51,250 $1,500 $2,055 52,466
Recreation Reserve -Gorge Road $3,602 $3,583 $4,300 $3,792 54,417 $5,300 $8,400
Tatal $6,912 $15,200 $18,709 $4,229 $14,588 $29,546 $8,400 $0 $0

Gorge Road income and expenditure are under budget by $8,288 and $10,359 respectively. This is due to the bell tower project not having been completed and

therefore the grant to fund this work not having been received. The $8,400 capital spend is the felling of trees at the reserve as approved by the community board on

25 February 2020. This has been recoded to maintenance expense, in May and is being funded from the Gorge Road recreation reserve.
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| Tokanui - Business Units as at 30 April 2021
Income Expenses Capital
Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Operating Costs - Tokanui $2,698 $2,698 $4,684 $3,216 $3,225 $3,238
Street Works - Tokanui $3,778 $3,778 $4,533 $217 $3,777 $4,533 $2,667 $3,200
Stormwater Drainage - Tokanui $3,192 $3,192 $3,830 $1,135 $3,194 $3,830
Beautification - Tokanui $3,446 $3,446 4,135 $9,873 §7,122 $8,546
Playground - Tokanui $4,718 $4,718 $5,661 $3,536 $3,950 $4,683 $3,208 $10,445
Hall - Tokanui $7,291 $7,291 $9,007 $12,620 $11,194 $13,096
Total $25,122 $25,122 $31,850 $30,597 $32,462 $37,926 $3,208 $2,667 $13,645

Tokanui income is as budgeted. Expenditure is slightly under budget ($1,865). Street works is $3,560 under budget due to no street litter bin costs, internal work

scheme costs and minimal internal maintenance costs to date. Stormwater is $1,808 under spent due to minimal monitoring and maintenance being incurred to date.

This is offset by an overspend in beautification mowing to date. The street works capital expenditure will not be completed by 30 June 2021. The remainder of the

playground improvements are planned to occur in June 2021.

|Waihopai Toetoe - Business Units as at 30 April 2021

Income Expenses Capital

Budget Full| Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Community Leadership - Waihopa $11,213 $51,526 $69,372 $75,909
Rec Reserve - Waihopai-Toetoe
Administration - WaihopaiToe $59,727 $59,714 $74,275 $59,807 $59,714 $71,657
Operating Costs - WaihopaiToet $13,371 $21,052 $25,262 $10,080 $30,502 $64,965
Recreation Reserve - WaihopaiT $12,456 $12,453 $14,944 $17,602 $12,453 $14,944
Total $85,553 $93,219  $125,694  $139,015 $172,042  $227,475 50 $0 $0

Waihopai Toetoe income is $7,666 under budget due to no Wyndham memeomal archway grant income being received to date in the operating costs business unit.
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Expenditure is $33,027 under budget predominantly due to the Waituna lagoon, Tokanui heritage and other grants not yet paid out ($21,362), as well as elected

members’ remuneration, refuse collection and maintenance costs being lower than budgeted.

|Woodlands - Business Units as at 30 April 2021

Income Expenses Capital

Budget Full | Expenses Budget Full Budget Full
Business Unit Actual YTD | Budget YTD Year YTD Budget YTD Year Actual YTD | Budget YTD Year
Operating Costs - Woodlands 5192 5192 52,163 $192 $230
Street Works - Woodlands $1,250 $1,250 $1,500 $9,632 $10,746 $12,895 $12,381 $2,500 $3,000
Stormwater Drain - Woodlands $30,844 $67,511 $81,013 $378 $844 $1,013 $30,000 $66,667 $80,000
Cemetery - Woodlands $15,559 513,788 $16,545 511,793 $14,223 $17,068
Beautification - Woodlands $6,660 $6,660 $7,992 58,468 $6,910 $8,292
Septic Tank Cleaning Woodlands $2,537 $2,538 $3,272 $6,179 $3,270 $3,924
Total $57,043 $91,938  $112,485 $36,449 $36,185 $43,422 $42,381 $69,167 $83,000

Woodlands’ income is $34,895 under budget, this reflects the stormwater capital work completed to date and therefore the grant income from the Department of

Internal Affairs as part of the three waters stimulus package. This project is projected to be completed in September 2021.

Woodlands’ overall expenditure is $264 over budget. General maintenance is underspent in streetworks, stormwater and cemetery, however this is offset by an over

spend on septic tank cleaning and beautification costs.

Street works capital expenditure of $12,381 is the cost of further work completed on Flemington Road kerbing.
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Reserve Balances
RESERVE BUDGET FORECAST
30 JUNE 2020 30 JUNE 2021 30 JUNE 2021

Edendale Wyndham community $104,903 $108,626 $108,626

centre

Edendale cemetery $8,789 $9,023 57,023

Edendale Wyndham footpath 514,596 513,847 513,847

Edendale Wyndham general 541,355 536,821 $36,821

Edendale Wyndham stormwater $427,197 5440,834 5440,834

Total - Edendale Wyndham $596,840 $609,151 $607,151

Gorge Road general 542,373 542,842 $32,536

Total - Gorge Road $42,373 $42,842 $32,536

Tokanui community centre $7435 $7435 $3,346

Tokanui general $61,269 $51,070 546,659

Total - Tokanui $68,704 $58,505 $50,005

Woodlands general $61,935 560,868 560,868

Woodlands septic tank $8,146 57494 57,494

Total - Woodlands $70,082 $68,362 $68,362

TOTAL RESERVES $777,999 $778,860 $758,054

ort to Waihopai Toetoe CB
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Record No: R/21/5/24330
Author: Karen Purdue, Community Partnership Leader
Approved by: Janet Ellis, People and Capability Manager

] Decision O Recommendation Information

Chief executive update

The development of the Long Term Plan (ILTP) 2021 — 2031 has been a significant focus for the
organisation. Council heard submissions over two days in April and following a full day of
deliberating approved the budget for the LTP which will now proceed to the audit stage.

The production of the 10 year LTP is required by legislation and is an important part of the local
government processes. An unusual aspect of this one is that it is being set in the face of so much
uncertainty. On top of the reform of the 3 waters which is already well advanced, the review of the
RMA which has commenced, central government has also announced a review of the future for local
government and also changes to Land transport funding. Further change will follow the reform of
public health. Further areas of review are expected to be announced.

We intend to be active in the reform and ensutre the voices of Southland continue to be heard. In the
meantime the LTP will focus on delivery of the programme of renewal of essential infrastructure and
projects important to our communities.

Environmental Services

Animal control

Preparations are underway for 2021/2022 registration time. Vatious improvements are planned to
streamline this process, with staff hoping for an uptake in online applications with no more cheques.

The team has initiated a prosecution in regard to a person keeping noisy roosters in Wairio. The
case is currently in the Environment Court, the next step likely being mediation.

Environmental health

Public objections have been received following an application for a proposed bottle store in
Riverton. This will go to a hearing before Council’s District Licensing Committee.

The team is looking forward to Council’s quality assurance lead joining us and doing some work
with us. It is expected that she will be able to facilitate the completion of much of our continuous
improvement register.

Resource management

Minister for the Environment — David Parker has announced that the Resource Management Act will
be repealed and replaced with three new acts being the Natural and Build Environments Act,
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Strategic Planning Act and Climate Change Adaptation Act. The reforms have an aggressive timetable
with minimal opportunities for public input. An exposure draft of the Natural and Built
Environments Act is anticipated in June. Council is looking to be part of a joint submission from
councils across Otago and Southland.

Council staff are in the process of reviewing the landscape chapter of the District Plan in order to
ensure our significant and important landscapes and features are identified in our District Plan
and have adequate protection from threats. There are three components to this work (landscape
expert study, cultural landscape study and community landscape identification). A plan change is
anticipated to be notified at the end of this year and is somewhat dependant on any changes that
may result from the reform of the Resource Management Act.

Resource consent update

January applications received — 17, Decisions issued — 14
February applications received — 21, Decisions issued - 21
March applications received — 30, Decisions issued — 34

Services and Assets
Stewart Island Electrical Supply Authority (SIESA)

A decision was made to abandon the Stewart Island wind power project, following failure to
secure access agreements with any of the three identified viable sites. The final report has been
prepared and is being reviewed by MBIE prior to presentation to the Stewart Island/Rakiura
Community Board.

Supply and install of a replacement engine and generator unit has been instructed as a variation
through the SIESA management contract with PowerNet Ltd. Delivery of the unit is underway.

PowerNet Ltd is confirming scope and price for replacement of one “red-tag” pole (poles
identified as needing replacement) that is required this financial year. Replacement of other “red-
tag” poles are being considered and programmed within annual maintenance and renewal works
packages — financial year 2021/2022 works programme is currently under development.

Forestry (IFS)

Harvest operations out of Waikaia are now complete and 22,325 tonnes were recovered which is
3,545 tonnes over appraisal. This has resulted in an additional $295k of net profit is anticipated to
be reflected in final payments. The additional harvesting revenue and associated harvesting costs
have been forecasted for and will reflect in the April month-end results.

Around the Mountains Cycle Trail

Flood repairs and culvert replacement work by The Roading Company is practically complete.
Trail counters identified a 25% increase of cyclists enjoying the trail over the 2019/2020 season.
Six yeatly structural inspections of the bridges on the trail have commenced.

Pre-development project work to address the centre hill erosion has commenced.

Positive feedback received about the quality of the trail and riders enjoying the cycle trail
experience.
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Te Anau Manapouri Airport

3,000m of crack sealing has been completed on the runway. The intention is to continue this
programme in subsequent years to maintain the sealed surface and pavement structure.

Additional spraying and sweeping operations on the runway are being programmed in this season
to correct excess growth not addressed in previous seasons.

Due to a backlog of work at CAA toward the end of 2020, and therefore a delay in the Safety
Management System (SMS) audit, an exemption to the SMS was obtained through to 30
September 2021.

Property

With staff on extended sick leave and the upswing in workload, this has meant that many
requests for work or input into projects, have had to be prioritised to best achieve Council’s
overall objectives. The down side to this however is that a significant amount of work is being
added to the uncompleted list of actions which is not sustainable given the ongoing requests for
staff input on many different fronts.

What has been completed is the new leases for the Winton Medical Centre and maternity unit
which were both long overdue, and due to be commenced is the renewal of all the Riverton
Harbour Endowment farming leases which happen every 21 years. This is a project that will take
some time working through with each of the 10 lessees.

Strategic water and waste

Asset management

Work continues to be carried out within electronic systems for historic backlog of data cleansing
and mapping updates. This activity is likely to take many years to complete with current
resourcing and continuing with business as usual. This work will provide better data for
valuation considerations and future planning for asset replacements and budget forecasting.

Resource consent renewals

Council holds a large number of resource consents for carrying out its operations within the
water and wastewater activities.

There are currently 10 wastewater consents being reviewed and planned for renewal that are
required to be completed within the next eight years. The major communities include Winton,
Riversdale, Edendale/Wyndham, Manapouti and Stewart Island.

For water consents there are nine being reviewed that require renewal within the next two years,
including major communities and schemes of Manapouri, Te Anau and Eastern Bush potable

supplies.

Stimulus

Work continues with the Stimulus programme, and 2020/2021 L'TP capex programme packages
with a number of projects completed, another six underway and approximately 10 to start in the
May/June months.
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There are another six projects currently under design.

We are confident that the programme will be delivered on time, in line with our forecasted
programme as we are using the Stimulus Contracting Panel (made up of six local contracting
companies) for our delivery.

The day to day operational and maintenance in water and waste is progressing well with good
performance and relationship with Downer, the provider.

We are collectively putting a greater emphasis on the storm water network, and where a major
design and investigation is not required we are fixing many of the minor issues we are made
aware of as we go. We will endeavour to be more proactive than reactive in storm water activities
in the future.

Project delivery team (PDT)

PDT have a number of key projects in full swing with district wide footpaths, the three waters
Stimulus project, Te Anau Wastewater, Lakefront Drive, Winton library now all in design or well
into construction.

The contractors’ panel is working incredibly well on the three waters project.
Core improvement projects now complete and updated contracts all developed.

The final pieces of the SDC office shift are being completed in May with a second small stage in
the new LTP.

Master delivery plan and programme is well advanced for 2021-2022 with circa $50m planned to
deliver.

Community facilities

The Long Term Plan process continues to be at the forefront of the work programme with staff
working with the finance and strategy and policy teams to respond to submissions prior to public
hearings.

The contract renewal process as part of the section 17A review is almost completed with the last
of the tenders for the gardening having gone out to the market.

The mowing contracts that have been renewed are in place and after some initial issues due to
extreme grass growth they are operating well. The contractors will start tapering off now that
they are moving into the winter months. The remainder of the contracts will start on 1 July 2021.

Capital works projects are progressing however contractor availability and material supply has
been hampering progress on some of these projects.

Staff have been working through the preparation of the scope for the projects that will be
delivered next financial year. The locally funded projects will be worked through and agreed to
with the respective community boards with the intention that we are in a position to procure this
work starting on 1 July 2021.

Strategic transport

National Land Transport Plan

The transport team have continued to work and provide input into the Regional Lland Transport
Plan and refine the transport programme including budgets which have been included into the
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funding application to Waka Kotahi NZ Transport Agency as part of the National Land
Transport Plan.

This is all part of Council’s bid to obtain its share of Waka Kotahi NZ Transport Agency funding
for the period 2021-2024. The next three-year funding cycle sees an increase in the funding
requested. It remains to be seen if all of Council’s funding application is approved. Nationally the
Land Transport Fund is under increasing pressure and is significantly over subscribed.

District wide roading programme

The 2020/2021 programme is the final year of the three-year Waka Kotahi NZ Transport
Agency approved funding programme. Any budgets from Waka Kotahi NZ Transport Agency
which are not fully utilised during this financial year cannot be carried forward into the next
funding period (2021-2023). This makes 2020/2021 a critical year for achieving works
programmes and maximising approved funding. Currently the overall programme is well on
track.

The annual resealing programme has been completed for the season with around 1 million square
metres of road being resurfaced.

The bulk of the pavement rehabilitation have also been completed for the construction season
with one subsection of the central area package to be sealed.

Works on repairing the last section of the Lower Hollyford is back in full swing following the
tragic incident with one of the truck drivers on route to the construction site which resulted in
works being temporarily halted.

WSP as Council’s new structures service provider has also commenced the next round of bridge
inspections. This information will be used to help refine work programmes priorities as well as
the annual bridge posting restrictions. A report outlining and affirming the bridge restriction will
be presented to Council in due course.

Bridge replacement programme has been tracking well with the full programme of works on
track to be delivered. With the programme running well and very little unknown construction
issues coming to light additional bridges have been commissioned through the design build
packages to utilise available contingency funds to maximise the Waka Kotahi NZ Transport
Agency funding.

Customer Delivery

Libraries

Obur libraries team welcomed three new team members; Natasha Edgar, James Godfrey and
Belinda Forde. Natasha, our new culture and community co-ordinator, joined us from Auckland
and has made a major impact on our programming. Our recently finished school holiday program
had over 120 enrolments, a record as far as we know. James, our digital co-ordinator, has been
linking in with other community organisations to help focus on digital banking and helping our
community find new ways to access their banks with the closure of more rural branches and the
removal of cheques. James has also been supporting our L'TP process by providing drop in
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sessions in the District for our community to learn how to make an online submission. Belinda
Forde has joined us as our new customer support partner/mobile librarian and has hit the ground
running. She is already been able to provide a great level of assistance to our existing team to help
relieve some of the pressure as we focus on getting back into the Winton library.

The Winton library project is in full swing with tenders closing end of April. We will be hoping to
have the tender awarded mid to late May with our completion date of late November still on
track. Our other major library project, our RFID Library System (Radio Frequency Identification)
has be awarded to FE Technologies and we are currently in the planning stages with an aim to
start tagging our collection items late May or early June and a project completion date close to the
opening of the Winton library.

Five of the area office team attended a regional librarian’s day in Roxburgh and discussed
initiatives to attract more teens into our libraries. The Te Anau office has now been open to the
public for three months, 9am — 12pm each week day. The response from the community has
been slow with an average of two customers a day.

Recruitment is underway in the Te Anau library to employ a library cadet on Saturdays, and
Raewyn Patton has left the library to pursue a position with Clutha District Council. Changes to
Pathways have necessitated training to all area office team members, with further full team
training required before dog registration season begins in June.

Representatives from each office have also been receiving first aid training.

Changes to banking procedures have been necessary to align with imminent bank closures. The
withdrawal of cheques has also been widely advertised to our communities, and library staff,
banks and outside providers have all been educating customers on the change to online banking
and methods of payment.

Staff leave occurrences have been high as staff have taken accrued leave stemming back to the
Covid lockdown. This, combined with the previously mentioned staff trainings, has seen higher
than usual staff cover and casuals necessary.

The open day at Winton to discuss the library refurbishment was very successful. The
community responses to the plan were very positive and a large cross section of the community
attended.

Knowledge management

LIM numbers remained steady from November through to February with a monthly average in
the mid-thirties. March saw a huge increase with the team lodging 59 and issuing 62 LIM’s. The
number of property files has increased in 2021 by over 100% with up to 70 being processed a
week. Property files can at times result in a LIM. Te Anau, Winton and Riverton are the most
popular areas for both.

Business solutions

We continue to extend our range of online and mobility services, with the implementation of
online lodgement for resource consents. The team worked closely with the resource management
team and the transition to online went smoothly. We are investigating Pathway mobile
inspections and IPS field inspector.
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The request for service (RFS) review continues with Jane and Sandra working closely with the
organisation to simplify and streamline these processes. Customer service RES’s were the first to
be changed and has resulted in positive feedback from staff

Disaster recovery is still a major focus for the team as we continue to develop a new disaster
recovery plan and the associated run books. This is an ongoing initiative and will require regular
testing and updating.

Recommendation

That Waihopai Toetoe Community Board:
a) Receives the report titled “Council report” dated 26 May 2021.

Attachments

There are no attachments for this report.
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. . : SOUTHLAND
Waihopai Toetoe Community Board DISTRICT COUNCIL

29 June 2021 ~

Chairperson's report

Record No: R/21/6/34814
Author: Fiona Dunlop, Committee advisor
Approved by: Janet Ellis, People and capability manager

O Decision O Recommendation Information

Purpose of report

The purpose of the report is to provide an update the Waihopai Toetoe Community Board on
activities that the chairperson has been involved with since the October 2020 meeting.

The report also provides an opportunity for the board chairperson to present an overview of the
issues she has been involved with.

The chair’s report which was presented to the 27 April 2021 meeting as a “minor” late item is
attached as attachment A.

Items of interest that Chair Yorke is reporting on are as follows:

Trees at racecoutse:

Trees have been removed which luckily contractors had an ideal window for weather, with not
much mess made. Site/flood bank looks really good.

Masonic Lodge:

The Masonic Lodge in Wyndham has recently been put up for sale. An approach has been made
by the Lodge enquiring whether their roll of honour boards (attachment B) could be kept locally.
eg at the hall. As chair I don’t have an issue with this, and believe the hall would be the perfect
place to house these. There are also some chairs/tables, which could be utilised at the memorial
hall if they are not sold for a donation.

Scout group:

Met with the Edendale Scouts regarding there long term prospects. Community liaison officer
Tina Harvey has been asked to meet up with them to give them some guidance regarding
funding.

Memorandum of understanding with Menzies College

The facilities team have put together a memorandum of understanding with the college, regarding
the atea in the wildlife refuge/oxbow area.

Memorial hall Wyndham

There has been an issue with the diesel heater in the hall, which only become apparent recently
when the hall was being hired out which has now been rectified.
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Recommendation
That the Waihopai Toetoe Community Board:

a) receives the report titled “Chairperson’s report” dated 21 June 2021.
b) receives the chair’s report presented to the 27 April 2021 meeting.

Attachments

A Chair's report from 27 April 2021 meeting for receipt &
B Lodge Mokoreta No 63 photos 4
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SOUTHLAND
Waihopai Toetoe Community Board DISTRICT COUNCIL
27 April 2021 <
Chairperson's Report
Record No: R/21/4/19542
Author: Fiona Dunlop, Committee Advisor
Approved by: Janet Ellis, People and Capability Manager
O Decision O Recommendation Information
Purpose of Report
1 The purpose of the report is to provide an update the Waihopai Toctoe Community Board on

activities that the chairperson has been involved with since the October 2020 meeting.

3]

The report also provides an opportunity for the board chairperson to present an overview of the
issues she has been involved with.

3 Items of interest that Chair Yorke is reporting on are as follows:
Community Board Tour

4 A very good tour around our community board area was held in March to which we went over a
lot of gravel roads, visited all of our townships, and looked at a lot of areas of interest. The tour
gave a good overview, for when we will be discussing certain issues at a later date.

Gorge Road Domain

5 At the last workshop we went to Gorge Road and all the community groups involved in the
domain area were asked to attend. They were asked them to come together and formulate a plan
for the area and get back to us when this was achieved.

6 This involved the monument, bell tower, plantings on the reserve and ongoing upkeep, memorial
gates etc.

ANZAC Day
7 Anzac Day wreaths have been organised for all the townships in our area.

8 A schedule of times of the local services has been put together and advised to the public in the
local Wyndham messenger. Hopefully none have been missed out in our area.

Kamahi Scenic Reserve

9 A request was received from the Edendale School to establish a relationship with the Kamahi
Scenic Reserve which would become the "Bush School' for the children.

10 A copy the management plan for this area has been arranged for the school to receive along the
relevant sections of the Reserve Act, and

11 Staffhave arranged an MOU with the Edendale School.
12 Thank vou to staff for a very efficient turn around of this for the school.
Trees

13 There are a number of trees to be taken down in the Wyndham Edendale area, either for issues
with power lines of which they have had their first free trim (mainly the area on Ferry Road
opposite Little Ones), and some poplars which residents have complained about in Wyndham
which are causing some damage to homes.
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Long Term Plan 2021-2031

A submission for the Long Term Plan on behalf of the community board has been submitted
with the following points has:

a)  Dust suppression
b)  Curio Bay - Ability for residents to connect to the wastewater plant
c) Supporting our proposal for funding for pools in our area

d)  Toilets - additional toilet at Slope Point, upgrade at Weirs Beach, upgrade at Fortrose

€)  Wyndale Transfer Station - container in fence for recycling options
f) Bridges and roading - continue to invest in our infrastructure as directly relates to our areas
property

g)  Walkway Edendale/Wyndham - has community support

h)  Community hall upgrade - need to also revisit the Library. Is there an option for the two

to merge?
i} Fortrose foreshore - support investigation into this area
i Curio Bay overview - best possible use of the reserve area that has been recently acquired
Tokanui Playground

Plans are underway for the $10000.00 upgrade of the Tokanui playground. This will include
maintenance of current structure ie fort upgrade, a new spinner, a new junior slide.

Addition of the spinner will help with dynamics and motion activity.
The Tokanui Playground is due for a major upgrade in the 2028/2029 vear.
New Zealand Community Board Conference 22 to 24 April 2021

I am attending the Community Board Conference in Gore.

Recommendation

That the Waihopai Toetoe Community Board:

a) Agree that the report be referred to the next meeting of the Board.

Attachments
A Letter from Edendale School
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Where Our Dreams Begin!

Postal Address:

Luandline:
Cell/Text:

EDENDALE &+

PRIMARY SCHOOL  Facchook:

. Twilter:
Edendale - Mararua — sunoot app:

Tth April 2021

Dcar Waihopai Toetoe Community Board,

Physical Address:

PO. Box 24,

Edendale, 9848,

24 Salford Street, Fdendale, 9825
Southland, NZ.

(03) 206 6959
027 614 6740

admin@edendaleps.schocl.nz
www.edendaleps school nz
Fdendale Primary
EdendaleSchool

Edendale PS Southland

We are Jooking to establish a relationship with an area of bush near the school where we
can undertake educational activities and experfences with the children that could include

things such as...

Seed collecting to propagate native planis.
Planting of native plants.

Fauna exploration.

Flora exploration.

Pest management.

Bush walks.

Maori relationship with the land, plants and animals.

The area that is closest to us is the Kamahi Scenic Reserve. Ttis a short trip from school

and is familiar to our community.

It would become our ‘Bush School” for the children.

As this is in your jurisdiction we are asking your permission to proceed and also your
support. You may know someone in your organisation who could work with us, on an
ongoing basis with this area enabling us to build up our knowledge and skill,

ours sincerely,

n behalf of the school, stafl and children,

At Edendale Primary School we are...confident, connected, actively involved, life-long learners.
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