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Notice is hereby giventhat an Ordinary meeting of Southland District Council will be held on:

Date: Wednesday, 27 April 2022
Time: 9am
Meeting room: Council chamber, level 2,20 Don Street,
Venue: Invercargill
Council Agenda

OPEN

MEMBERSHIP
Mayor Mayor Gary Tong
Deputy Mayor EbelKremer
Councillors Don Byars
John Douglas
Paul Duffy
Bruce Ford
DarrenFrazer
George Harpur
Julie Keast
Christine Menzies
Karyn Owen
Margie Ruddenklau
Rob Scott
IN ATTENDANCE
Chiefexecutive Cameron MclIntosh
Committee advisor Fiona Dunlop

Contacttelephone: 0800732732
Postal address: PO Box 903, Invercargill 9840
Email. emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz
Online: Southland District Council YouTube

Full agendas are available on Council’s website
www.southlanddc.govt.nz

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.youtube.com/channel/UCpO3JGaJAQpQzYbapwx7FLw/videos
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/

Health and safety — emergency procedures

Toilets - The toilets are located outside of the chamber, directly down the hall on the right.

Evacuation - Should there be an evacuation for any reason please exit down the stairwell to the
assembly point, whichis the entrance to the carpark on Spey Street. Please do not use the lift.

Earthquake - Drop, coverand hold appliesinthissituationand, if necessary, once the shaking has
stoppedwe will evacuate down the stairwell without using the lift, meetingagaininthe carparkon
Spey Street.

Phones - Please turnyour mobile devices tosilent mode.

Recording - These proceedings are being recorded for the purpose of live video, both live streaming
and downloading. By remaininginthis meeting,youare consentingto beingfilmedfor viewing by
the public.

Covid QR code - Please remember to scanthe Covid Tracer QR code.
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1 Apologies

At the close of the agenda no apologies had beenreceived.

Leave ofabsence

At the close of the agenda no requests for leave of absence had beenreceived.

Conflict of Interest

Councillorsare reminded of the needto be vigilant to stand aside from decision-making
when a conflict arises between theirroleasa councillorand any private or other external
interestthey might have.

Public Forum

Notificationtospeakisrequired by 12noonat least one clear day before the meeting.
Further informationisavailable on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgentitems

To consider,and ifthought fit, to pass a resolutionto permit the Council to consider any
furtheritemswhichdo not appear onthe Agenda of thismeeting and/or the meetingto be
heldwith the public excluded.

Such resolutionisrequiredto be made pursuant to Section46A(7) of the Local Government
Official Informationand Meetings Act 1987, and the Chairperson must advise:

(i)  The reasonwhy the item was not on the Agenda, and

(ii)  The reasonwhy the discussion of thisitem cannot be delayed until a subsequent
meeting.

Section46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended)states:

“Where an itemisnoton the agenda for a meeting,-
(@ thatitem may be discussedat that meetingif-

(i)  thatitemisaminor matterrelatingtothe general business ofthe local
authority;and

(i)  the presidingmember explainsat the beginning of the meeting, atatime
when itisopento the public, that the item will be discussed at the meeting;
but

(b) noresolution, decision orrecommendation may be made inrespectofthat item
excepttoreferthatitem toa subsequent meetingof the local authority for further
discussion.”

Confirmationof Council Minutes
6.1 Meeting minutes of Council, 29 March 2022
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Council

OPEN MINUTES

Minutes of a meeting of Council held as a Virtual meeting viaZoom on Tuesday, 29 March 2022 at
9.02am.(9.02am - 10.35am,11am - 11.38am)

PRESENT
Mayor

Deputy Mayor
Councillors

IN ATTENDANCE

Chiefexecutive
Committee advisor

Mayor Gary Tong

Ebel Kremer

Don Byars (9.20am - 10.06am, 10.10am - 10.35am, 11am - 11.38am)
John Douglas

Paul Duffy (9.04am - 10.34am)

Bruce Ford

DarrenFrazer

George Harpur (9.02am - 10.35am,11.04am - 11.38am)

Julie Keast

Christine Menzies

Karyn Owen

Margie Ruddenklau (9.02am - 9.25am, 9.31am - 10.35am, 11am - 11.38am)
Rob Scott

Cameron Mclintosh
Fiona Dunlop

Minutes
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1 Apologies

(

There were no apologies.

2 Leave ofabsence

There were no requests for leave of absence.

3 Conflict of Interest

See Item 8.2 - Curio Bay wastewater treatment plant - funding approach for a conflict of
interest declarationfrom Councillor Duffy.

(Councillor Duffy joined the meetingat 9.04am.)

4 Public Forum

There was no public forum.

5 Extraordinary/Urgentitems

There were no Extraordinary/Urgentitems.

6 ConfirmationofCouncil Minutes

Resolution
Moved Mayor Tong, seconded Cr Douglas and resolved:

That the minutes of the meetings held on 25 January 2022 and 22 February 2022 be
takenasatrueand correctrecord of those meeting.

Reports - Policy and Strategy

7.1 Aroundthe MountainsCycle Trail Trust - Update
Record No: R/22/3/10847

Nic Wills - Chair of the Around the Mountains Cycle Trail Trustwas present to update
Council on the Trust's activities.

(During the presentation Councillor Byars joined the meetingat 9.20am.)

(During the presentation Councillor Ruddenklau left the meeting at 9.25am.)
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A

7.2

Resolution
Moved Mayor Tong, seconded Cr Douglas and resolved:
That the Council:

a) receivesthereporttitled “Aroundthe Mountains Cycle Trail Trust- Update”
dated 21 March 2022.

b) agreestothankthe Trustfortheirupdate.

Progressreport on Annual Plan 2022/2023
Record No: R/22/3/7756
Corporate performancelead - Jason Domiganwas in attendance for thisitem.

Mr Domigan advised that the purpose ofthe reportwas for Council toagree to proceed
withthe 2022/2023 Annual Plan without undertaking formal consultation based on
information provided withinthe report.

Council noted that the Finance and Assurance Committeeatits meetingon 11 February
2022 endorsedthe project planfor the Annual Plan 2022/23. Atthe meetingthe
Committeealso resolved torecommend to Council that formal consultation on the Annual
Plan not be undertaken due to no significant or material differencesfrom year two of the
2021/2031Long Term Planbeingindicatedat that time and for Annual Plan informationbe
communicated to the community throughFirst Edition.

(During discussionon the item, Councillor Ruddenklaureturned to the meetingat9.31am.)

Resolution
Moved Mayor Tong, seconded Cr Ford and resolved:
That the Council:

a) Receives the reporttitled “Progressreport on Annual Plan 2022/2023" dated
23 March 2022.

b) Determines thatthismatter or decisionbe recognised as not significantin
terms of Section 76 of the Local Government Act 2002.

c) Determines thatit has complied with the decision-making provisionsofthe
Local Government Act2002to the extent necessaryin relationto this decision;
andin accordance with Section 79 ofthe act determines that it doesnot
require furtherinformation, further assessmentofoptions or furtheranalysis
of costs and benefitsor advantages and disadvantages prior to making a
decision on this matter.

Minutes
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(

d)

9)

Agrees to the updated Annual Plan 2022/2023 project plan as follows:

Finance and Assurance Committee meeting 28 March 2022
- forecastingapprovals
Council meeting 29 March 2022

- progressreportonthe Annual Plan (including
proposed consultationapproachand updated
timetable)

- forecastingapprovals
Pressrelease regarding Annual Plan process 29 March 2022

Communicationplan April 2022
- Annual Plan updatesinformation viaFirst Edition
- any other platforms (egwebsite, Facebook etc)

Finance and Assurance meetingtorecommendadoption | 8 June 2022
of Annual Plan

- includesfinal draft annual plan
Council meeting - adoption Annual Plan 21June 2022

Website versionavailable 22 June 2022

Rates notices go out July 2022

Annual Plan informationviaFirst Edition August 2022

Notes that on 11 February 2022, the Finance and Assurance Committee
recommended to Council thatformal consultation on the Annual Plannot be
undertaken due tono significantor material differencesfrom year two of the
2021/2031 Long Term Plan and for Annual Plan informationbe communicated
to the community through First Edition.

Agrees that formal consultationon the Annual Plan notbe undertaken due to
no significant or material differencesfrom yeartwo ofthe Long TermPlan
2021-2031.

Requests that staffcommunicate Annual Plan information throughthe April
and August 2022 editions of Council’s publication First Edition in addition to
itsnormalchannels.

Minutes
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7.3 Fund Manager AppointmentProcess
Record No: R/22/3/11178
Chieffinancial officer - Anne Robsonwas in attendance for thisitem.

MissRobsonadvised that the purpose of the report was for Council to consider and agree
the shortlisted managed balanced funds to be sentrequests for proposal andto consider
and agree the next stepsinthe appointment ofafund manager.

Resolution
Moved Mayor Tong, seconded Cr Keast and resolved:

That the Council:

a) receives thereport titled “Fund Manager Appointment Process” dated 23
March 2022.

b)  determinesthat thismatteror decision be recognised as notsignificantin terms
of Section 76 of the Local Government Act 2002.

c) determines that it has complied with thedecision-makingprovisions of the
Local Government Act2002to the extent necessaryinrelationto this decision;
andin accordance with Section 79 of the act determines that it doesnot require
furtherinformation, furtherassessmentof optionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makinga decision on
this matter.

d) Agreesto PwCsendingrequest for proposal lettersto thefollowing fund
managers:

- Milford Balanced

- ANZInvestment Funds - Balanced Growth
- AMP Capital Ethical Leaders Balanced

- ASBInvestment Funds - Balanced

- Westpac Active Balanced Trust

- Quaystreet Unit Trusts - Balanced

e) Agreesthat PwC evaluate therequest for proposalsreceivedin order to
recommend to Council the top fourfund managers, indoing so it requests
PwC to use best practice weightedevaluation criteriain order to complete this
analysis

f) Agrees that thetop four fundmanagersfrom the evaluation process be asked
to present to the Finance and Assurance committeeat its nextmeeting,
leading to arecommendation by the Finance and Assurancecommittee to
Council ofitsrecommendedfund manager(s).

Councillor Byarsrequested that his dissenting vote be recorded.

Minutes Page 10



Council

29 March 2022

SOUTHLAND
DISTRICT COUNCIL

A

(CouncillorByarsleft the meetingat 10.06am.)

Reports - Operational Matters

8.1

Coastguard buildingonrecreation reserve, Riverton

Record No: R/22/3/6986
Property advisor — Theresa Cavanagh was in attendance for thisitem.

Ms Cavanagh advisedthat the purpose of the reportwas to provide consent, under
delegatedauthority from the Minister of Conservation, to the issuing of a lease to Riverton
Coast Guard Incorporated for buildings (existing and proposed) on TarameaBay Recreation
Reserve.

Resolution

Moved Mayor Tong, seconded Cr Scott and resolved:

That the Council:

a)

b)

d)

4

Receives thereporttitled “Coastguard building on recreation reserve, Riverton
dated 23 March 2022.

Determines thatthismatter or decisionbe recognised as not significantin
terms of Section 76 of the Local GovernmentAct 2002.

Determines thatit has complied with the decision-making provisionsofthe
Local Government Act2002to the extent necessaryinrelationto this decision;
andin accordance with Section 79 of the act determines that it doesnot require
furtherinformation, furtherassessmentof optionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makinga decisionon
this matter.

Agrees that pursuantto Section 73(1) of the Reserves Act 1977 acting under
delegated authority fromthe Ministerof Conservation, consent to the
Southland District Council granting alease over Section 38 Block Il Jacobs River
Hundred to the Riverton CoastGuard Incorporated for buildings (existing and
proposed).

(Councillor Byarsreturnedtothe meetingat 10.10am.)

8.2 Curio Bay wastewater treatment plant - funding approach
Record No: R/22/2/4075
Managementaccountant - Lesley Smithwas in attendance for thisitem.
Minutes Page 11
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Councillor Duffy declared a conflict of interest and advised that he would not take partin
discussion or vote one Item 8.2 - Curio Bay wastewater treatment plant - funding approach.

Councillor Duffy withdrew from the discussion.

Mrs Smith advised that the purpose the reportwas to consider whether the future costs
relatedto the Curio Bay wastewater treatment plant/scheme should now be predominately
funded as part of the district-wide targeted wastewater rate.

Council notedthat the Curio Bay wastewater treatment plant was upgradedin2016 to
service the Curio Bay RecreationReserve with Council resolving to fund the costs of the
upgrade and the annual operating costs (after contributions from third parties) from the
general rate.

Resolution
Moved CrKeast, seconded Cr Owen andresolved:
That the Council:

a) receives thereport titled “CurioBay wastewatertreatmentplant - funding
approach” dated 17 March 2022.

b) determines that thismatteror decision be recognised as notsignificantin terms
of Section 76 of the Local Government Act 2002.

c) determines that it has complied with thedecision-makingprovisions of the
Local Government Act2002to the extent necessaryinrelationto this decision;
andin accordance with Section 79 of the act determines that it doesnot require
further information, furtherassessmentof optionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makinga decision on
this matter.

d) note theresolution on 18" May 2016 that “Council agreesto fund the annual
operating costsof the wastewatertreatmentplant upgradeand associated
works at Curio Bay, after contributionsfrom third parties, by Councils General
rate”.

e) notes that theoriginal report on 18" May 2016 discussed thatthe CurioBay
wastewater scheme/facility will transferacrossto community wastewater
scheme ifand when agreement is reached toconnectin the Porpoise Bay
subdivision and thewider community.

f) note that the connection of propertiesin the Porpoise Bay subdivision activates
the transfer ofthe CurioBay wastewater scheme from areserve scheme (aspart
ofthe openspaces activity inthe Long Term Plan and Revenue and Financing
Policy) toacommunity wastewater scheme (aspart of the wastewater activity).

g) agreesthatasaresultofthe transfer, the future operating and capital costsfor
the Curio Bay wastewatertreatmentplant should be fundedin line with other
Councilwastewater schemesas follows:

Minutes Page 12
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i) usingamix oftargetedrates, general rateand othersources (as outlined
in the Revenue and Financing Policy)

i)  viathedistrict-wide targeted wastewater rate on all propertiesconnected
or able to be connected to the scheme(as per the Annual Plan Funding
Impact Statement)

h)  requeststaffamend the targeted wastewater ratingboundary (asshownin the
map below) to include the Curio Bay recreation reserve and propertiesinthe
Porpoise Bay subdivision for inclusionin the Annual Plan 2022/2023 Funding
Impact Statement.

e

District Wastewater Rate-Proposed Extension ==~ (to be confirmed)

The extension is proposed to include the properties connected to the Curio Bay
wastewater treatment plant in the district sewerage rating boundary.

i) agreesthat propertieswithin the extended rating areawill be charged the
district-widetargetedwastewaterrate from1July 2022 in line with (h) above.

j) notes that theexisting loanrepayments related tothe original scheme upgrade
attherecreationreserve will continue to be funded as partofthe openspaces
activity inthe LTP (as adistrict-funded reserve) funded through thegeneral
rate.

(Councillor Duffy returnedto the meeting.)

8.3 Forecasted Financial Position for theyearending 30 June 2022
Record No: R/22/2/3953

Financial accountant - Sheree Marrahwas in attendance for this item.
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Mrs Marrah advised that the purpose of the report was to inform Council of the expected
year-endfinancial result compared toyear one of the published2021-2031 Long Term Plan
and seekapproval from Council toapprove the resulting forecasted position.

(During discussion Councillor Duffy left the meetingat 10.34am.)

Resolution

Moved Mayor Tong, seconded Cr Kremer recommendationsato d, e (with an addition), f
(with changes as indicated by strikethrough and underline), gto landj (withachange
asindicated by strikethrough and underline)and resolved:

That the Council:

a)

Receives thereporttitled “Forecasted Financial Position for the yearending 30
June 2022"” dated 23 March 2022.

b) Determinesthatthismatter or decisionbe recognisedas not significant in terms
of Section 76 of the Local GovernmentAct 2002.

c) Determinesthatit has complied with the decision-making provisionsofthe
Local Government Act2002to the extent necessaryin relationto this decision;
and in accordance with Section 79 of the Act determinesthat it doesnot require
furtherinformation, furtherassessmentof optionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makingadecisionon
this matter.

d) Approvethechanges as detailed in attachmentH (of the officer’s report),
including any adjustments identified at themeeting.

e) Notestheforecasted changesto Council’'syear-end financial performance and
position as detailedin attachments A and B ((of the officer’sreport) as amended
and appended to the minutes (appendixA)):

f) Approves the following unbudgetedexpenditure and associated funding source
withamendmentsas indicated:

Business Unit Expense Amount Funding
Source
People and Capability Operational costs $80,640 Reserves
ChiefExecutive Legal Costs $25,000 Reserves
Around the Mountains Maintenance - General $10,000 Offset by
Cycle Trail changesin
projects
being
funded
Property Administration | Software Licence Fees $28,000 Reserves
Community Housing Furniture & Fittings - $16,738 Reserves
Winton Renewal
Roading - Consultants $40,000 Reserves
Administration
Minutes Page 14
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DiptonForest Consultants, Silviculture - | ($147,747) | Reserves
Pruning
Gowan Hills Forest Consultants, Silviculture - | $31,032 Reserves
Pruning
Ohai Forest Silviculture - Pruning, ($3,443) Reserves
Harvesting Costs etc
WaikaiaForest Harvesting Costs, Land $162719 Reserves
Preparationetc $311.139
Hall - Dipton Electricity, Maintenance- | $163 Reserves
Electrical
RecreationReserve - Electricity, Maintenance - | $215 Reserves
EdenWyn Electrical
Beautification- Lumsden | Mowing $11,255 Reserves
Information- Centre Electricity, Maintenance - | $994 Reserves
Electrical
Village Green Electricity, Maintenance - | $454 Reserves
Electrical
Cathedral Drive Electricity, Maintenance- | $977 Reserves
Electrical
Hall - Manapouri Electricity, Maintenance- | $417 Reserves
Electrical
RecReserve - Oreti Mowing $3,889 Reserves
RecReserve - Ardlussa Mowing $4,800 Reserves
Beautification - Mowing $1,380 Reserves
Mossburn
War Memorial Park Electricity, Maintenance - | $1,418 Reserves
Electrical & Mowing
RecReserve - Waihopai- | Mowing $2,201 Reserves
Toetoe
Refuse Collection-Ohai | StreetLitterBins $3,000 Reserves
Refuse Collection - Street Litter Bins $7,268 Reserves
Orepuki
Toilets - Orepuki Hall Maintenance - General $15,000 Reserves
Beautification - Electricity, Maintenance - | $41 Reserves
Riversdale Electrical
Beautification- Riverton | Electricity, Maintenance - | $7,408 Reserves
Electrical & Gardening
RecreationReserve - Electricity, Maintenance - | $1,044 Reserves
Riverton Electrical
Beautification- Stewart | Electricity, Maintenance- | $1,640 Reserves
Island Electrical
Beautification-Te Anau | Electricity, Maintenance- | $9,678 Reserves
Electrical
Information Kiosk Electricity, Maintenance- | $872 Reserves
Electrical
Water SupplyRamparts | Water-Renewal $25,000 Loan
Minutes Page 15
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Manapouri Airport Other Equip - Acq LOS $1,500 Reserves

Edendale ScenicReserve | Maintenance - General $10,000 Budget
transferred
from
internal
work
scheme
code

Refuse Collection - StreetLitterBins $2,286 Reserves

Thornbury

CurioBay Reserve Maintenance - Project $10,000 Loan

Tuatapere Parks & Maintenance - General $4,000 Reserves

Reserves

Water Supply Tuatapere | Water- AcquisitionLOS $27,047 Loan

Toilets-Clifden Maintenance - General $15,000 Reserves
and Loan

Beautification - Waikaia | Mowing $6,660 Reserves

Rec Reserve - Tuatapere Te | Mowing $4,378 Reserves

Waewae

Beautification- Otautau | Electricity, Maintenance - | $7,387 Reserves

Electrical & Gardening

Cemetery-Wairio Mowing $10,243 Reserves

Beautification- Mowing $1,980 Reserves

Drummond

RecreationReserve - Mowing $5,379 Reserves

Wairio

Beautification - Electricity, Maintenance- | $233 Reserves

Wallacetown Electrical

Toilets - Winton main Maintenance - General $30,000 Reserves

Street Loan

Beautification-Winton | Electricity, Maintenance - | $23,618 Reserves

Electrical & Mowing
SIESA - Waste Recovery | Road Freight $23,000 Reserves
Hall - Oreti Maintenance-General $18,879 Reserves

Approves the following unbudgeted expenditure above $50,000 and associated

funding source:

Business Unit Expense Amount Funding
Source
District Water Maint - Unplanned $200,000 Loan
District Sewerage Maint - Unplanned $50,000 Loan
District Sewerage OtherPlant- Renewal | $61,000 Loan
Resource Consent Consultants $101,000 Reserve
Processing
Sewerage Scheme Ohai | Sewerage - $150,000 Loan
Acquisition LOS

Minutes
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Water Supply Riverton | Water - Acquisition $120,000 Loan

LOS

h) Approves the deferral of the following projectstothe 2022/2023 financial year:

Business Unit Project Amount Funding
Source
Information Core System ($846,541) Loan
Management replacement
Around the Mountains | Continuous ($159,353) Loan
Cycle Trail improvement
programme &
cattlestop
Buildings - Invercargill | Invercargill office | ($120,000) Loan
Office refurbishment
Community Housing Community ($25,000) Reserves
Collective housing business
case
District Reserves - Open spaces ($125,000) Loan
Management strategy capital
development
Water Supply Water treatment | ($800,000) Loan
Manapouri plantupgrade
Rec Reserve - Curio Bay reserve (550,000) Loan
Waihopai-Toetoe” managementplan
Sewerage Scheme Wastewater ($300,000) Loan
Riversdale treatmentplant
upgrade
Toilets - Riverton Taramea Bay toilet | ($252,770) Loan
Princess St replacement
Street Works - Stewart | Dundee St ($70,000) Grantand
Island footpath extension Loan
StewartIsland Jetties® | Golden Bay wharf | (5468,215) Grant and
renewal Loan
investigation
Manapouri Airport Runway Surface ($743,000) Loan and
rehabilitation Reserves
Water Supply - Eastern | Water supply ($1,500,000) Loan
Bush upgrade
Winton Parks & Centennial Park ($9,999) Reserves
Reserves tree and hedge
removal
Beautification - Stewart | New walking track | (553,740) Grants
Is* Horseshoe Bay
Road part 2
* Projectalready deferred as part of the 2022/2023 AnnualPlan development
A Project already partially deferred as part of the 2022/2023 AnnualPlan
development

h)  Approvesthedeletion ofthe following 2021/2022 projects:

Minutes
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Business Unit Project Amount
Around the Mountains | Continuousimprovement (517,325)
Cycle Trail programme
Street Works - Balfour | Balfourfootpaths ($12,500)
Sewerage Scheme Te Wastewater upgrade Te Anau (5122,981)
Anau
Sewerage Scheme Te Wastewaterupgrade Te Anau- | ($77,019)
Anau Demand Portion
Hall - Fortrose Fortrose Hall External and roof | ($33,835)
repaint
SIESA - Operations Wind Power Pre-development | ($80,000)

)] Approvesthe bringing forward of the following project budgets from future financial
yearswithamendmentsasindicated:

Business Unit Project Amount Funding
Source

Toilets - Athol Athol ToiletRenewal $50,000 Loan

Transfer Stations - | Te Anau Transfer Station | $154,500 Grantand loan

Te Anau Weighbridge

Toilets-Cosy Cosy Nook Toilet $108,426 ReservesLoan

Nook, Monkey Replacement

Island

Toilets- Cosy Monkey Island - shelter $51,500 Loan

Nook, Monkey areadevelopment

Island

Boat Ramps-Te Te Anau Downs Boat $61,800 Loan

Anau Ramp Refurbishment

The meetingadjournedfor morningteaat 10.35am andreconvenedat 11am.)
(Councillor Douglas left the meetingat 10.35am.)
(Mayor Tong, Councillors Byars, Ford, Frazer, Keast, Kremer, Menzies, Owen, Ruddenklau and Scott

were presentwhenthe meetingreconvened.)

8.4 Managementreport

Record No: R/22/3/8694
Chiefexecutive — Cameron Mclntosh was in attendance for thisitem.

(Councillor Harpur returned to the meetingat 11.04am.)
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Resolution
Moved Mayor Tong, seconded Cr Harpur and resolved:

That Council:

a) Receives the reporttitled “Managementreport”dated 23 March 2022.

Reports - Governance

9.1 Update on 2022 triennial electionand orderof candidate names

Record No: R/22/2/5929

Governance legal manager - Robyn Rout was inattendance for this item.

Mrs Rout advised that the purpose of the report was to provide an update to Council on the

2022 triennial electionsand to seek adecisionon the order candidate names should appear

on voting documents.

Council notedthat there are three options available for the candidate namesto be listed on

voting papers. The optionsare:

e alphabetical

e  pseudo-random (the order of names is drawn out of a hat with all voting documents

using the same order)

. random (where eachvoting paper has a different order of candidate names)

Resolution

Moved Cr Frazer, seconded Cr Owen and resolved:

That the Council:

a) receivesthereporttitled “Update on 2022 triennial election and orderof
candidate names” dated 21 March 2022.

b) determinesthatthismatterordecision berecognised as notsignificantinterms
of Section 76 of the Local GovernmentAct 2002.

c) determinesthatithascompliedwiththedecision-makingprovisions ofthe
Local Government Act2002 to the extent necessaryin relationto this decision;
and in accordance with Section 79 of the act determines that it doesnot require
further information, furtherassessmentofoptionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makingadecisionon
this matter.

d) notestherepresentationarrangementsthatapply for the Southland District
are:

. a Mayor
o 12 councillors elected fromfive wards
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9.2

o Fifty-sixcommunity boardmembers elected to ninecommunity boards
(two community boards are divided intosubdivisionsfor electoral
purposes).

e) Notesthefollowingkeydatesinrelationtothe 2022 triennial council elections:
15 July 2022 - nominations open

o 12 August 2022 - nominationsclose

16 September 2022 - delivery of voting documents

8 October 2022 - election day.

f) Agrees to adopt‘random’ order as the order in which candidate names will
appear onvoting documentsfor the 2022 triennial council electionsand any
subsequent by-elections.

Councillor Duffy requestedthat his dissenting vote be recorded.

Resource ManagementDelegationReview
Record No: R/22/3/10644

Manager environmental services — Marcus Roy was in attendance for this item.

Mr Roy advisedthat the purpose of the reportwas to seek approval to update the Resource
ManagementAct 1991 delegations to ensure that they remaincurrent.

Council notedthat a new Team Leader Monitoring and Enforcement Role has been
establishedandthere are no specific functions delegated to this role and additionally,
including two new sections withinthe delegationwill enable staffto perform awide range
of Resource Management Act related functions.

Resolution
Moved Mayor Tong, seconded Cr Duffy and resolved:
That the Council:

a) receives thereport titled “Resource Management DelegationReview” dated 23
March 2022.

b)  determinesthat thismatteror decision be recognised as notsignificantin terms
of Section 76 of the Local GovernmentAct 2002.

c) determines that it has complied with thedecision-making provisions of the
Local Government Act2002to the extent necessaryin relationto this decision;
andin accordance with Section 79 of the act determines that it doesnot require
furtherinformation, furtherassessmentof optionsor furtheranalysis of costs
and benefits or advantagesand disadvantages priorto makingadecision on
this matter.
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d) approvestheupdateddelegationsto Council Staff below:
11.43 Resource ManagementAct 1991
SECTION SUMMARY OF FUNCTION/POWER  DELEGATED OFFICER
DELEGATED
s.9 Enforcing the District Plans Group Manager -
Infrastructure and
Environmental Services
s.10,10A, Determination of whether existing Group Manager -
10B rightsin termsof Section 10 of the Infrastructure and
RMA apply Environmental Services
Manager Environmental
Planning
Manager Environmental
Health
Team Leader Consent
Processing
SeniorResource
ManagementPlanner
Team Leader Monitoring
and Enforcement
s.27 To provide informationto the Group Manager -
Minister for Environment Infrastructure and
Environmental Services
Manager Environmental
Planning
Manager Environmental
Health
Team Leader Consent
Processing
Team Leader
Environmental Policy
SeniorResource
ManagementPlanner
Team Leader Monitoring
and Enforcement
5.36(5) Power to require the payment of Group Manager -

additional chargesto cover
processing costsinaccordance with
Council’'sapproved Schedule of Fees
and Chargesunder the Resource
ManagementAct 1991

Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health
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X

5.36(6)

5.36AAB (1)

s8.37,37A

Power to provide on requestan
estimate of additional charges over
and above the processing deposits

Power to remitthe whole orany part
of the charge under s36 that would
otherwise be payable.

Power to waive and/or extendtime
limits for functions under the act.

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Team Leader
Environmental Policy

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner
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X

5.38

s.41B

542

Authorisationand responsibilitiesof
Enforcement Officers

Directionto provide evidence with
time limits

Protection of sensitive information

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Team Leader Ecology
Ecologist

Monitoringand
Enforcement Officer

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Team Leader
Environmental Policy
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A

S.42A

5.42A(5)

S.87BA

s.87BB

Require the preparation ofareport
on informationprovided

Waiving complianceregarding
timeframesfor distributing reports,
where there is no material prejudice

Toissue a notice confirminga
boundary activityis permitted

Toissue a notice confirminga
marginal or temporary activity is
permitted

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader
Environmental Policy

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner
Resource Management
Planner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing
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A

S.87E

s.87F

5.88(3)

591

Decisiononrequest for applicationto
go directly toenvironment court

Preparationofreporton application
referreddirectly toenvironment
court

Determininganapplication
incomplete andreturning to the
applicant

Determining not to proceedwith
notification or hearing of application
pendinglodging of further consents
under the act

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Group Manager -
Infrastructure and
Environmental Services
Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner
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A

.92

$.92A(2)

$s.95A,95B

s.95D

Request furtherinformation or
agreementtocommissioning ofa

reporton resource consent
application

Set timeframefor provision of further
information or commissioning ofa

report

Determination of public notification
or limited notification

Determination of adverse effects

likely tobe more thanminor

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner
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A

S.95E

S.95F

5.95G

s.99

s.100

Determinationifpersonis affected

person

Determinationifgroup isan affected

customary rights group

Determinationifgroup isan affected
customary marine title group

Organise and convene prehearing
meetingsandprepare reports on

these under Section 99 (5)

Determinewhetheraformal hearing

isnecessary

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Minutes

Page 27



Council
29 March 2022

SOUTHLAND
DISTRICT COUNCIL

X

5,101

s.102

s.103

ss. 104,
104A,104B,
104C, 104D,
108,113

5.106

Fix time and date for hearings

To determine whether applications
are requiredto be heard by Joint
Hearings Committee

To determine whether two or more
applications to differentauthorities
are sufficiently unrelated thata joint
hearingis not appropriate.

Make and issue decisionsandimpose
conditions for non-notified resource
applicationsandlimited notified
resource applicationswherethere are
no submissions received or where all
submissionsreceivedare insupport
and no partywishestobe heard; in
accordance with the provisions of the
Southland District Planand the RMA.

Ability torefuse subdivision consent
in certain circumstances.

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services
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s.108A Determination ofrequirementfora
bond

s.114 Notify decisionstoapplicantand
otherappropriate authorities

s.123(b) Duration of consent

s.125(1A)(B) | Fixlonger periodfor lapsing of
resource consents thanisthe norm
under Section125(1)

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing
SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services
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X

$.126

s.127

s.128

Cancel consentifnot exercised

Determiningwhether applicationto
change or cancel consentrequires
notification, or limited notification
and changing or cancellingany
conditionon a resource consent

Service of notice of intentionto
review conditions of a resource
consent

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner
Team Leader Monitoring
and Enforcement

Monitoringand
Enforcement Officer
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$s.129,130

s.133A

5.134(4)

s.138

Formulationand public notification
of notice to review conditions

Minor corrections of resource
consents

Approval of transfer of resource
consents — written notice

Surrender of consent

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Monitoringand
Enforcement Officer

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning
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Manager Environmental
Health
Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Team Leader Monitoring
and Enforcement

s.139 Considerrequest forand issue Group Manager -
Certificatesof Compliancefor any Infrastructure and
activitywhichisa permittedactivity | Environmental Services

Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

s.139A Consider request forand issue Group Manager -
Existing Use Certificate. Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Team Leader Monitoring
and Enforcement

s.169 Request further informationand Group Manager -
process notice ofrequirement Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Minutes Page 32



Council
29 March 2022

SOUTHLAND
DISTRICT COUNCIL

A

s.170

s.171

s174

5.176A(2)
©)

5.181(3)

Discretiontoinclude notice of
requirementinproposedPlan

Consider notice ofrequirementand
make submissions thereto,and make
recommendation to the requiring
authority

Lodge appeal againstdecisionofa
requiring authority.

Outline planwaivers

Alteration of designationinplan at
request of requiringauthority, to a
minor extent

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing
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A

s.182

5.184(2)

5.220

5,221

Removal of designation at request of
requiring authority

Waiver of lapsing designation

Issue certificates relating to
requirementstocomply onongoing
basiswithconsent conditionsand
endorsementsontitles

Imposing andissuing Consent
Noticesonsubdivisionconsents.

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner
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$.222

s.223

5.224

5.226

§8.229 -
237H

Dealingwith Completion Certificates
on subdivisionconsents

Approval of Survey Plan - check
complianceprior tosealing

Issue certificates indicating all or any
of conditions on subdivisionconsent
have beencompliedwith

Certifications of plans of subdivision
that allotments onthe plan meetthe
requirements ofthe District Plan

Creation of esplanade reserves and
stripsand associated conditions.

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing
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A

$s.240,241

s.243(E)

ss.310,311

s8.314,316

Impositionand cancellation of
amalgamation conditions and

restrictive covenants

Revoking a conditionspecifying

easements

Applicationto Environment Court for

adeclaration

Seekand/or respondto an
Enforcement Order

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader
Environmental Policy

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader Monitoring
and Enforcement
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5.320 Seek and/or respondto an interim Group Manager -
enforcementorder Infrastructure and

Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader Monitoring
and Enforcement

s.325A Signature or cancellation of Group Manager -
abatementnotice Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Monitoringand
Enforcement Officer

Team Leader Monitoring
and Enforcement

Schedule1, | Toidentifyall affected partiesfor Group Manager -
Clause 5A limited notificationofa planchange | Infrastructure and
or variation Environmental Services
Manager Environmental
Planning

Team Leader
Environmental Policy

§s.322,327, | The taking of enforcementactionin Group Manager -
328,343C relationtothe Resource Management | Infrastructure and
Act, initiating the review the resource | Environmental Services
consentdecisions, and conditions Manager Environmental

Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader Monitoring
and Enforcement
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$.332

$.333

To carry out inspectionofany
premises of property (excepta
dwelling house)to determine
whetherthe RMA, any regulation or
rule of the District Planor resource
consentis beingcompliedwith

Entry to land (exceptadwelling
house) for purposes connectedwith
any preparation, change, or review of
the DistrictPlan

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

SeniorResource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Team Leader Monitoring
and Enforcement

Monitoringand
Enforcement Officer

Team Leader Ecology
Ecologist
Graduate Ecologist

Team Leader
Environmental Policy

Resource Management
Planner - Policy

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Senior Resource
ManagementPlanner

Resource Management
Planner

Graduate Resource
ManagementPlanner

Team Leader Monitoring
and Enforcement
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A

$.336

s.342

$.357

s.357B

Return of property seized under
ss.323 and 328

The powertocollectfinesforan
offence under s.338

The powertoconsider and make
decisionsonapplicationfor
objectionsforan applicationwhich
does not require ahearing, except
where the decisionwouldresultina
netpayment of reserve contributions
by Council less credits for land to vest
exceeding the delegationfor the role.
The powertodecide whetheran
objectionrequiresahearing

The power to determine objections
to additional chargeswhichare less
than $5,000.00

Monitoringand
Enforcement Officer

Team Leader Ecology
Ecologist
Graduate Ecologist

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Health

Environmental health
officer

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Monitoringand
Enforcement Officer

Environmental health
manager

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Environmental health
manager

Group Manager -
Infrastructure and
Environmental Services
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ss.357C-D
s.338
s.360F

The meetingconcludedat11.38am.

The powertoconsiderand decide
upon objectionsmade.

To consider, dismissoruphold(in
whole or in part) any objectionunder
sections 357,357A0or 357B of the Act
PROVIDED that this delegationshall
NOT be exercisedinrespect of
objectionsonresource consent
applicationswhich have beenthe
subject ofa hearing under section
100 of the Act

Commencingaprosecution for
offences under the RMA and District
Plan

To set overall charges payable by the
applicantfora planchange or
resource consent

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Manager Environmental
Health

Team Leader Consent
Processing

Team Leader Monitoring
and Enforcement

Group Manager -
Infrastructure and
Environmental Services
Manager

Group Manager -
Infrastructure and
Environmental Services

Manager Environmental
Planning

Team Leader Consent
Processing

Team Leader
Environmental Policy

CONFIRMED AS A TRUE AND CORRECTRECORD AT A

MEETING OF THE COUNCIL HELD ON TUESDAY 29

MARCH 2022.
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Appendix A
SOUTHLAND DISTRICT COUNCIL
FORECAST STATEMENT OF FINANCIAL POSITION
30 JUNE 2022
February
M173033 Farecast,
Forecast Resultfor| Long Term Plan
adjustments 202172022 2021/2022
($000] [4000] (S000)
Equity
Aetaried Esmirgs 1,143 730,708 720,586
Asset Bevalustion Reserses a0e,521 2181
Fanr Value Reserves 477 1577
(Other Reserves (784) EL R FL] 34,844

Current Assets
(Cash and Cash Equivalents [199) 1
Trade and Other Receivables 14,336 10 378
Inventaries 11% 105
(Other Financial Assets 441 445
o 15,153 11,152
Non Current Assets
Property, Plant and Equipment 15,181) 1,691,790 1,704, 240
Intangible Assets 8a7) 5019 3,500
Farestry Assets 13,790 12,320
Investments in Assocates 1418 945
(Other Financial Assets 35,003 17,533
(B,027) 1,751,020 1,760,038

Current Liabilities

Trade and Other Payables 14,882 TA5T

Contract Retentions and Deposits g1 119

Employes Benefit Liabilties 11T i

Development and Financial Contributiors LExX 1,730

Prowision for Decommissioning {[x]} 10

Borrowings 6,000 6,000

o 25,588 18,538

Mon-Current Liabilities

Employes Benefit Liabilties I3

Prowizion for Decommissioning 10

Borrowings |6,38E) £7,361 1,084
(B, 28E) 57355 71,084
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Draft Stewart Island/Rakiura Visitor Levy policy and

bylaw - hearings and submissions
Recordno: R/22/3/10446

Author: Jane Edwards, Policy analyst
Approvedby: Fran Mikulicic, Group manager democracy and community

O Decision O Recommendation Information

Purpose

The purpose of this report is to provide information to councillors on the feedback that was
received through submissions on the draft Stewart Island/Rakiura Visitor Levy Policy (the draft
policy) and the draft Stewart Island/Rakiura Visitor Levy Bylaw 2022 (the draft bylaw).

This report also outlines the speakers who have requested to be heard, and it provides timetables
for oral submissions to be heard by Council on 27 April 2022 in a virtual environment due to the
current Covid-19 Protection Framework levels.

Executive summary

On 22 February 2022, Council endorsed a statement of proposal, which included the draft policy
and draft bylaw, for public consultation. A copy of the proposal is included with this report as
attachment A. Submissions were accepted between 8am 1 March and 5pm 1 April 2022.

There were 102 submissions on the proposal. People who made submissions were from:

*  Stewart Island/Rakiura - 26% of submitters
*  other areas in Southland - 44% of submitters
e other areas in New Zealand - 10% of submitters

*  Stewart Island/Rakiura ratepayers who live elsewhere - 20% of submitters
There are 16 submitters who would like to be heard on this matter.

The majority of submitters thought that the visitor levy should be increased from $5.00 (the
current amount) and there was general support for increasing funds to protect and support the
unique environment of Stewart Island/Rakiura. A number of submitters also supported keeping
the visitor levy at $5.00 due to the perception that an increase in levy quantum would make the
Island an uneconomical destination for visitors. Those that did not support an increase
commented that the increasing cost to reach Stewart Island/Rakiura was impacting on family
connectedness and the quality of life for the increasingly aging population on the Island. Many
comments were made on the timing of the proposed levy increase, given the current economic
climate.

There was general support for the Stewart Island/Rakiura Visitor Levy Allocation Subcommittee
(the subcommittee) being able to commit to multi-year funding, however, of those submissions
in support, a slight majority considered the current approach of being able to commit funding for
ten years, most appropriate. Feedback suggested that uncertainties, such as Covid impacts,
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climate change and evolving technology, mean that thirty years is too long a period to provide a
financial commitment to. Feedback in support stated that the ability to commit funding of up to
thirty years recognised the long term nature of many infrastructure projects and that the time
period gave long term certainty and security — these submitters did however caution that the
circumstances would need to be exceptional.

During the consultation process, submitters also provided feedback on issues such as whatlevy
funds should be used for, who should be considered exempt and the need for increased
communication and transparency from Council.

Council will deliberate on this matteron 11 May 2022.

Under Section 4 of the Southland District Council (Stewart Island/Rakiura Visitor Levy)
Empowering Act 2012 (the empowering act) a levy is a sum of money collected from visitors
arriving as freedom travellers, and revenue is money collected on behalf of Council by approved
operators. For the purpose of this report, and to ensure clarity, both types of money collected
(levy and revenue) will be referred to as ‘levy’.

Recommendation

That Council:

a) receivesthereport titled “Draft StewartIsland/RakiuraVisitorLevy policy and bylaw
- hearings and submissions” dated 21 April 2022.

b) determinesthatthismatterordecision berecognised as notsignificantin terms of
Section 76 of the Local GovernmentAct 2002.

c) determinesthatithascompliedwiththedecision-makingprovisions ofthe Local
Government Act2002to the extent necessary inrelationto thisdecision;andin
accordancewith Section79 ofthe act determinesthatit does notrequire further
information, further assessmentofoptionsor further analysisof costsand benefits
oradvantagesand disadvantages priorto making adecision on thismatter.

d) receives allwritten submissions and hears fromthe submitters who wish to be heard
onthedraft Stewart Island/Rakiuravisitorlevy policy and bylaw.

Background

Theempoweringact

Although Stewart Island/Rakiura has a small resident population, it is a destination for a large
number of short-term visitors. This creates a unique funding challenge for Council. In
recognition of this, Parliament adopted the Empowering Actin 2012.

The Empowering Act outlines that levies collected must be used for one or more of the
following purposes:

* funding, wholly or in part, activities used by visitors
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¢ funding, wholly or in part, activities on the island for the benefit of visitors
*  mitigating the adverse effects of visitors on the environment of the island.

The Empowering Act also establishes who is a visitor in relation to collecting the levy, it gives
Council the right to make a bylaw to prescribe the rate of levies that may be imposed on or in
respect of visitors, and it outlines information about infringements.

Thecurrent policy and bylaw

The current policy and bylaw became operative and the levy started being collected, in October
2013.

When the Stewart Island/Rakiura visitor Levy Bylaw and policy were last reviewed in 2018 /2019,
Council endorsed keeping the quantum of the levy at $5.00, until a strategic review of service
delivery to Stewart Island/Rakiura had taken place. Thete has been no change to the levy
quantum since its implementation in 2013.

The current policy contains practical information about how the visitorlevy operates, and
outlines who has to pay the levy, how a person can prove they are exempt, how the fund is
administered and how funding is allocated.

The current bylaw outlines the levy that is imposed ($5.00), how it is collected, and the relevant
offences and penalties. The infringement fee for each infringement offence has been set by way
of a regulation made under the Empowering Act, and is $250.00.

Thereviewprocesstodate

Staff undertook preliminary consultation and obtained feedback from internal and external
stakeholders (members of the Stewart Island/Rakiura community, stakeholders involved with the
levy, and Council staff members) on this matter, which helped develop the draft policy and
bylaw.

Staff presented a draft policy and bylaw to the community and strategy committee (the
committee) on 1 February 2022 where the committee made a number of recommendations to
Council. On 22 February 2022, Council endorsed the recommendations made by the committee,
and released a statement of proposal (including the draft policy and bylaw) for public
consultation.

Some of the key changes in the draft policy that went out for consultation are:

* increasing the amount of levy collected from $5 to $15 (including GST) from 1 October
2023

* removing the requirement that public consultation on any increase to the levy occur via the
Annual/Long term Plan process, but continuing to comply with all consultation and legal
requirements for bylaw and policy review

* allowing multi-year funding of up to 30 years for Council and community owned
infrastructure in exceptional circumstances, increased from the current 10 years

¢ wording to clarify the allocations process

* updates to improve legal accuracy.
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Changes included in the draft bylaw that went out for consultation are:

* increasing the levy amount collected from $5.00 to $15.00 (including GST) from 1 October
2023.

Information about why these changes were included in the draft policy and bylaw can be found
in a report to the committee on 1 February 2022, and in a report to Council on 22 February 2022.

These reports are publicly available on Council’s website and Councillors can view them on the
Hub.

Council consulted on the draft policy and bylaw from 8am 1 March 2022 to 5pm 1 April 2022. A
submission form was available electronically on Council’s website, and hard-copies were made
available in Oban and Council’s offices.

Issues

There were 102 submissions on the draft policy and bylaw, and a large proportion were
completed on the submission form prepared by Council staff. Submissions from people on
Stewart Island/Rakiura made up 26% of the total submissions, and 44% of submissions wete
from people who live in other parts of Southland. A smaller proportion of submissions came
from Stewart Island ratepayers living elsewhere (20%) and people living in other parts of New
Zealand (10%).

All of the submissions are presented in the submission booklet included with this report as
attachment B. There is an index at the beginning of the booklet. Each submitter has a submitter
number, which is clearly marked on each page of their written submission.

Hearings

There are 16 submitters who want to speak to their submission at a hearing. Hearings will be held
by Council on Wednesday 27 April 2022. Due to the national Covid-19 Protection Framework
levels impacting on the ability to hold this meeting in person, hearings will be conducted virtually
via Zoom and will be livestreamed to enable members of the public to watch.

The table below outlines the submitters who will be presenting at the hearings and the timetable
for the session. It is possible there may be some last-minute changes to this timetable, and
councillors will be notified of any final changes at the Council meeting on 27 April 2022.

TABLE 1 - SUBMISSION HEARING TIMETABLE FOR WEDNESDAY 27 APRIL
2022

Submission | Submitter | Submitter Page
time no no in
agenda
9.10am 6 Alistair Faulknor 98
101 Graham Okey 312
12 Cherie Hemsley 111
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TABLE 1- SUBMISSION HEARING TIMETABLE FOR WEDNESDAY 27 APRIL
2022
46 Helen Cave — various 181
49 Aaron Joy — Stewart Island Backpackers 189
50 Elaine Hamilton 191
72 Ulva Goodwillie — Ulva’s Guided Walks 236
65 Margaret Hopkins 221
10.30am Break
10.45am 100 Manfred Herzhoff — Rakiura Adventure Itd 310
99 Jon Spraggon - Stewart Island/Rakiura Community 306
Board
75 Ann Pullen 245
97 Paul Norris — RealNZ Ltd 299
94 Darelle Jenkins — Hospitality NZ, Southland Branch 290
93 Bill Moffatt — Stewart Island Flights 288
84 Kevin O’Sullivan —NZ, Cruise Association 266
85 Sharon Pasco 271
75 Ann Pullen
97 Paul Nottis — RealNZ Ltd
94 Darelle Jenkins — Hospitality NZ, Southland Branch
93 Bill Moffatt — Stewart Island Flights
84 Kevin O’Sullivan — NZ Cruise Association
85 Sharon Pasco

Feedback that was received in the written submissions

The quantum of the levy

Submitters were asked how much they thought the visitor levy should be. In the statement of
proposal, alevy of $15 was proposed.

A majority of 32% of submitters supported a $10.00 levy while 29% of submitters thought the
levy should remain at the current $5.00. A further 18% of submitters supported the proposed
levy quantum of $15.00, with a further 5% of submitters supporting a levy of more than $15.00.
The remaining submitters either did not think there should be a levy (8%), did not clearly state an
amount (5%), or were unsure of that the levy quantum should be (3%). These results are outlined
in Figure 1 below.

71 Draft Stewart Island/Rakiura Visitor Levy policy and bylaw - hearingsand submissions Page 47



30

31

32

33

Council
27 April 2022

Figure 1. Submitter responses to how much the visitor levy should be

Didn’t state/not clearly

stated No levy
Unsure 5oy %
3%
More than $15 °
5%
$15 $5
18% 29%

$10
32%

mNolewy =S5 =$10 $15 = More than$15 = Unsure = Didn’t state/not clearly stated

Submitters gave a lot of feedback about the quantum of the visitor levy. Submitters generally
opposed increasing the levy above $10.00. The main reason given was that an increase to the
proposed $15.00 would deter visitors from choosing to go to Stewart Island/Rakiura. Submitters
indicated that the levy is perceived as an asset for Stewart Island/Rakiura, but that too high an
increase in the rate could resultin a decrease oflevy funds with visitors choosing not to visit.
There was modest support for increasing the levy to $15.00 or above, and some submitters
suggested that given the current economic climate, any change should be incremental and occur
over a number of years.

Submitters in support for anincrease above the current $5.00 generally commented that an
increase was considered fair and reasonable in order to maintain and protect the unique
environment of Stewart Island/Rakiura. Comments were made that if the costs to provide
services to the Island have increased substantially, then visitors should pay their share of these
costs and many comments indicated a willingness from visitors to do so.

Some submitters commented that there was not enough information to justify increasing the levy
to $10 or $15. Another theme was that with the advent of a central government tourist levy, the
Stewart Island/Rakiura visitor levy was effectively ‘double dipping’. It was also commented that
a region-wide policy on user pays was necessary as compared to the ‘piecemeal approach’ across
the District that has been undertaken to date.

The timing of Council’s proposal to increase the levy quantum was described as ill-advised, with
submitters commenting that it showed a disconnect with the community given it comes ahead of
any demonstrable move towards economic recovery.
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Submissions were also received suggesting options for a seasonal variation in the levy quantum to
encourage the domestic market over the winter season when the Island receives fewer visitors.

Multi-year funding

Submitters were asked whether they supported increasing the multi-year funding time period to
30 years for Council and community owned infrastructure projects. The current policy allows the
subcommittee to commit to giving funds to an applicant in future applicant rounds for up to 10
years.

The proposal to increase the multi-year funding period to 30 years was supported by 36% of
submitters, while 38% of submitters did not support an increase. A further 24% of submitters
were unsure of how long the multi-year funding time period should be and 2% did not cleatly
state or did not answer. These results are outlined in Figure 3 below.

Figure 3. Submitter responses to proposal of multi-year funding
of up to 30 years

Other
2%

Unsure
24%

Yes
36%

No
38%

mYes mNo = Unsure m QOther

Submitters who supported the proposal stated that extending the term from 10 years to 30 years
would give certainty and security. Comments made stated that the extension recognises the long
term nature of many infrastructure projects and that it would enable the cost to be spread over
the life of an asset. Submissions in support cautioned that long-term funding should only be used
for projects in exceptional circumstances and that such projects would need to be consistently
monitored and reviewed to ensure effectiveness.

Submitters who did not support the proposal emphasised the need for caution when allocating
funds over such a long time period given the uncertainty and fluctuations that can occur in visitor
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numbers. Comments were made that a 30-year commitment was too far sighted and would tie
future generations to projects that they may consider inappropriate.

A number of submitters felt that the current 10-year funding model was working effectively.
Feedback was given that proposed projects should not exceed funds available with future
projects placed on hold until adequate funding was in place.

Other themes

A number of other consistent themes were identified through the consultation process. These
included:

Levy allocation

Submitters gave a number of comments on what they thought the levy should fund. There were
mixed responses from submitters, but some common themes emerged.

In relation to infrastructure, comments from submitters agreed that the wharves and jetties
needed money spent on them, however many felt that other organisations should be funding
them not the levy. Footpaths were commented on by submitters, many stating that unless they
were needed for health and safety reasons, they were an unwanted project on the island and
should not be funded by the levy. Comment was made that infrastructure should be placed as
discretely and minimally as possible in order to not impact the island’s natural beauty.

It was a common theme that levy funds should not be used towards any amenities or activities
that should be funded by other organisations or by ratepayers, and that it was important that the
levy improved the visitor experience and was not used for locals. Related to this theme, there was
feedback that central government grants would be a preferred source of funding for projects
rather than the visitor levy.

Many submitters requested increased communication from Council (with both visitors and the
Stewart Island/Rakiura community) to facilitate greater understanding of the purpose of the levy
and what it was being used for. Coupled to this were submissions requesting greater transparency
and accountability from Council regarding the allocation of levy funds.

Exemptions

A number of submitters requested that consideration be given to who should be exempt from
paying the levy. A number of suggestions were received proposing options by which the levy
quantum could be discounted, and to whom.

Submittets included suggestions that family of Stewart Island/Rakiura residents, and Invercargill
and Southland District ratepayers should not have to pay or should pay a discounted levy. It was
also proposed that contractors/ tradespeople should be exempt or pay a lower rate.

Who allocates

A number of submissions were received requesting that consideration be given to the
membership of the Stewart Island/Rakiura visitor levy allocations subcommittee with comment
made that it lacks adequate local representation from Stewart Island /Rakiura.
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Comments received suggested that the group allocating should be composed either solely of
Stewart Island/Rakiura residents or that representation by this group be increased in order to
ensure that allocation decisions were not influenced by external parties.

Factors to consider

Legalandstatutoryrequirements

The Empowering Act provides that Council may make bylaws in accordance with the Local
Government Act 2002 (LGA) to prescribe:

* the rates of levies that may be imposed on or in respect of ‘visitors’, and
* the means by which those levies are to be collected.

The purpose of the Empowering Act is to provide a mechanism for Council to set and collect
levies and obtain revenue from passengers travelling to Stewart Island/Rakiura, in order to better
provide services, facilities, and amenities for those persons while they are on Stewart
Island/Rakiura.

Council has undertaken consultation on the draft policy and bylaw in accordance with the special
consultative procedure outlined in section 83 and 86 of the LGA. The proposal was made widely
available and people were encouraged to give their feedback by placing advertisements in the
Southland Times and the Stewart Island News, placing posters and circulating fliers in Oban and
at main departure points to the Island, delivering fliers to Oban residents, notifying stakeholders,
and having the proposal on Council’s website and through its relevant social media platforms,
specifically the Stewart Island/Rakiura community Facebook pages. People could also access a
submission form electronically and hard copies of the submission form were actively made
available in Oban and all Council’s offices.

Community views

A summary of the community views captured through the formal consultation process on the
draft policy and bylaw have been outlined in the issues section of this report. The full submission
booklet has also been attached.

The community views captured through the preliminary consultation process are fully outlined in
the report to the committee dated 1 February 2022.

Under Section 78 of the LGA, Council must, when deciding how to proceed, give consideration
to the views and preferences of persons likely to be affected by, or to have an interestin, the matter.

There is not a requirement to agree with the submitters, but Council must take into account the
views that have been expressed.

Costsandfunding

Costs associated with staff time, advertising and legal advice will be met within current budgets.

There is likely to be a shortfall in funding if the levy remains at $5.00 and no change is made to
the projects planned for the island. The impact on rates to fund this shortfall would vary,
depending on the quantum of the levy. If Council is unable to secure other funding for these
projects, it is likely that they will need to be fully funded from rates or the projects delayed.
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Policy implications

The draft policy/bylaw proposes changes to the amount of levy/revenue collected. Freedom
travellers and people who travel with an approved operator would pay a levy of $15.00 rather
than the $5.00 that is currently paid.

Increasing the quantum of the levy to $15.00 will enable proposed work that is visitor related to
proceed, and lessen the need to increase rates. This will help to alleviate the burden to ratepayers
from the high number of short-term visitors to Stewart Island/Rakiura.

Assessment of significance

Staff have assessed hearing and receiving submissions as not being a significant matter in
accordance with the LGA and Council’s Significance and Engagement Policy. Staff view Council
receiving the submission booklet and hearing speakers will have a low impact on/consequence
for:

* the social, economic, environmental, cultural well-being of the district

*  people affected by, or interested in this matter.

Next steps

It is intended deliberations on the draft policy and bylaw will take place on 11 May 2022. At this
meeting, issues and options will be presented to Council to assist Council to deliberate and to
outline how it would like to proceed.

Attachments

A Statement of Proposal for review of the Stewart Island/Rakiuravisitor levy bylaw and policy
4

B Submissions booklet - Stewart Island/Rakiuravisitor levy policy and bylaw - 2022

consultation 4
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Statement of Proposal =
Draft Stewart Island/Rakiura Visitor Levy Policy and Bylaw

Introduction

Southland District Council is proposing to amend its current bylaw and policy that relate to the Stewart
Island/Rakiura visitor levy and would like to know what you think.

This statement of proposal is prepared under s5.83, 86 and 87 of the Local Government Act 2002. This
document contains:

® proposed changes and a copy of the draft bylaw and policy showing the changes to be made to those

documents
e information about the proposals
e  the reasons for the proposals
e  how you can have your say
¢ timetable for consultation

e options.

Proposed changes

It is proposed that the amount of the visitor levy collected would increase from $5 to $15. The changes
proposed in the draft policy include:

® increasing the amount of levy collected from $5 to $15 (including GST) from 1 October 2023

®  removing the requirement that public consultation on any increase to the levy occur via the Annual/Long
Term Plan process, but continuing to comply with all legal requirements for bylaw and policy review

¢ allowing multi-year funding of up to 30 years for Council and community owned infrastructure in
exceptional circumstances, increased from the current 10 years

®  wording to clarify the allocations process

e updates to improve legal accuracy.

All proposed changes are identified in the draft policy and draft bylaw included in this Statement of
Proposal at attachments A and B.

Note: Under the Southland District Council (Stewart Island/Rakiura Visitor Levy) Empowering Act 2012
(Empowering Act), alevy is a sum of money collected from visitors arriving as freedom travellers, and
revenue is money collected on behalf of Council by approved operators. To ensure clarity, both types of

money collected (levy and revenue) are referred to here as “levy™.

The reason for the proposal

The key reasons for this proposal are to:

¢  ensure the amount collected from the levy sufficiently alleviates the burden to ratepayers, due to the

high number of visitors to the island

®  censure the amount of the visitor levy is set at a level that provides an appropriate contribution to
activities and services on the island for visitors but does not deter them from visiting
Southland District Council PO Box 903 % 0B00732732
Te Rohe Potae o Murihiku 15 Forth Street @ sde@southlanddcgovt.nz
Invercargill 5840 # southlanddcgovtnz
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®  ensure the bylaw and policy are legally accurate, including removing the need to consult on a levy increase
through consulting on the Annual Plan or Long Term Plan, which is not provided for in the Empowering Act

¢ allow for funding to be allocated (in exceptional circumstances) to multi-year funding of up to 30 years
for Council and community owned infrastructure, because many infrastructure projects have a life
longer than 10 years

¢  cnhance understanding of the allocations process and make other changes to clarify the policy for readers.

How you can have your say

Anyone can make a submission online at www.makeitstick.nz/ visitorlevy.

Submissions will be accepted from 8am on 1 March 2022 and must be received by 5pm on 1 April 2022.

All submissions should state:
¢  the submitter’s name
¢  the submitter’s contact details

e whether or not the submitter would like to speak to Council about this matter.

If you need help submitting please contact Council at 0800 732 732, or call in to one of Council’s offices.
Al written submissions made to Council will be acknowledged and made available to the public.

Council intends to hold a hearing on 27 April 2022. This is when anyone who has made a wiitten submission and
who has said they would like to speak to Council, can do so at a Council meeting. This meeting is open to the
public. If you indicate you would like to be heard, Council staff will get in touch with you to arrange a time for you
to speak at the hearing, If at the hearing you have any requirements, please let us know. Please note that Covid
national protection framework levels may impact hearing dates and the ability to hold this meeting in person.

Timetable for consultation

The dates below outline the timetable for the consultation process. Any changes to these dates will be
publicly advised on Council’s Facebook page and website.

DATE ACTIVITY

22 February 2022 | Council adopted the proposal for consultation

1 March 2022 Consultation period begins (8am)
1 April 2022 Consultation period ends (5pm)
27 April 2022 Oral submissions heard by Council. Covid national protection framework levels

may impact the hearing date and the ability to hold this meeting in person.

Information about the proposal

Background

Although Stewart Island/Rakiura has a small resident population (approximately 500 ratepayers, but fewer
full-time residents), it is a destination for a large number of short-term visitors. Since the introduction of

the levy in 2013, there has been an average of 38,700 visitors per year. This does not include people who

Page| 2
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are exempt from paying the levy, such as those 18 and under, so this figure is lower than the actual mumber
of visitors. This creates a unique funding challenge for Council and the community.

The Empowering Act allows Council to set and collect levies from visitors to Stewart Island/Rakiura.

The funds collected must be used for:

e funding, wholly or in part, activities used by visitors

e funding, wholly or in part, activities on the island for the benefit of visitors
¢  mitigating the adverse effects of visitors on the environment of the island.

This means Council activities are eligible, such as public toilets, parks, streetscapes, jetties, electricity supply,
wastewater, roading, stormwater and waste services, as well as the activities of other community agencies

such as visitor promotion/information and ecology/environmental protection.

Approved operators (Stewart Island Flights, Real NZ (formerly Real Journeys), 1SS McKay for cruise ships)
collect §5 from each passenger aged 18 and over in accordance with the Empowering Act and the contracts
Council has entered into with the approved operators. Visitors who travel to the island by other means

(freedom travellers) pay the $5 levy which is set under the bylaw. Residents do not pay the levy. There has

been no change to the levy amount since its inception in 201 3.

Levy funds are allocated by way of application to the Stewart Island/Rakiura Visitor Levy Allocations
Subcommittee (the subcommittee). Applications will only be eligible for funding if they meet the requirements of
the Empowering Act. The subcommittee has discretion whether or not eligible applications will receive funding.

The bylaw sets the rate of the levy that is imposed, details about how the levy is collected and an offence
and penalty section. The policy covers operational aspects, including who is liable to pay levies and how the

levy will be collected, administered, allocated and enforced.

The main reason for the review of the current bylaw and policy is in relation to the amount of the levy.
However, as with the formal review of any policy or bylaw, it is open to Council to consider other changes.
If Council decides to change the levy amount, any increase would not occur until October 2023, due to the

contracts with approved operators who collect the levy on behalf of Council.
Information about the proposal to increase the quantum of the levy

To assess whether the current $5 visitor levy is appropriate, the costs of activities that visitors use, benefit

from or mitigate environment effects (in line with the Empowering Act) have been examined. This has

identified:

e  the total cost of visitor related activities on the island is projected to be around $9.7 million over the
next eight vears (using Council’s Long Term Plan (LTP) project list as a basis)

e  §7.3 million of this relates to activities provided by Council and $2.4 million relates to activities
provided by other community agencies

e  for each year, an average of $1.2 million ($1.4 million including GST) is needed to fund activities that
are visitor related

®  anaverage of $168,000 per year ($194,000 including GST) is currently collected from the visitor levy.

Council used two methods to estimate visitors’ share of activity costs: an LTP project approach, and a

depreciation approach (zefer to attachment C for further detail). The forecasted costs show that the curtent
visitor levy at $5 is likely to be insufficient to fund the projected future cost of visitor-related activities.

Page| 3
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Depending on the share of activity costs estimated to be related to visitors’ use, the project approach shows
that the levy would need to increase to between $11 and $30. This depreciation approach has been used to
verify that the annual costs resulting from the project approach (using the shorter LTP period) are reasonable.
The estimated annual costs using both approaches are very similar with the depreciation approach showing
that the levy would need to increase to between $9 and §26.

Why $15?

Council is proposing a levy quantum of $15 to ensuze visitors contribute a reasonable amount towards these

costs and to alleviate the rates burden of these costs on ratepayers.

In addition, the proposed increase to $15 would be catching up on increased costs and inflation since
collection of the levy started, and anticipates further increases before any change would come into effect in
October 2023. Due to the bylaw amendment process and agreements with the operators who collect the
levy, it is not viable to build in frequent incremental increases to the bylaw and policy in line with inflation,

soa $15 quantum is considered to be a reasonable increase.
What activities should be included?

Council has received feedback in the past requesting more information on what the levy funds will be spent

on, in order to link visitor related costs on the island to the levy amount.

There are a lot of different views about what is or is not “visitor related’. The Empowering Act contains the
main criteria for assessing whether something is eligible for levy funding. As discussed above, this means an
activity thatis wholly or in part used by visitors, is for the benefit of visitors, or mitigates the adverse effects
of visitors on the environment of the island.

The scope of what is eligible for funding has not changed since the levy has come into effect. Modelling has
been based on what is eligible under the Empowering Act, recognising that the subcommittee has the full
discretion to assess eligible applications based on their merits, and decide whether to allocate funding.

What would happen if the visitor levy is less than the recommended $15 (ie/it remains at $5 or was
increased to $10)?

All levy funding received contributes towards the grants given to Council and other organisations providing visitor
related activities. The higher the levy, the greater the contrbution towards visitor related costs. Less funding results
in both Council and other organisations having to seek other funding sources or making decisions to delay or not
undertake some activities ot projects. For Couneil, any reduction in funding will generally mean an increase in rates
for ratepayers on the island and/ or across the district, or a decision to delay or delete projects. For other
organisations, a reduction in grants will most likely require other funding to be found and if unsuccessful, these

entities may then have to reduce or discontinue the service or delay/not undertake projects.

The modelling in attachment C shows that the average annual cost of providing visitor related activities is
around $1.4 million (including GST). The project approach indicates that between $415,000 and $1.18
million (including GST) of this amount relates to visitors. The depreciation approach estimates the annual
amount related to visitor use slightly lower, at between $340,000 to $1 million (including GST).

If the visitor levy amount remains $5, with an estimated total revenue of around $194,000 and no change is
made to the projects planned for the island, there is likely to be a shortfall in funding. This shortfall would
be between $221,000 to $986,000 (including GST) using the project approach and between $146,000 to
$806,000 using the deprecation approach.

An inerease in the visitor levy to $10 (including GST) would sit at the low end of the forecasted ranges of
funding costs for the island, with an estimated total revenue of $387,000. If the visitor levy was increased to
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$10, the shortfall in funding would reduce to between $28,000 to $793,000 using the project approach or
between $0 to $613,000 using the depreciation approach.

Options for the visitor levy amount

OPTION 1: INCREASE THE VISITOR LEVY TO $15 (PROPOSED)

Advantages

® an increase in available funds will better
provide for visitors to the island and contribute
towards relieving the rates burden on this
community and/ or district ratepayers

® cnables a greater contribution to eligible grant
requests, both from Council and other
organisations. This higher contribution will
enable services to continue or be improved and
for more projects to be funded from the levy
and generally undertaken without delays.

Disadvantages

® isnot consistent with the feedback from
preliminary consultation, that supported an
increase to $10, not §15

e may impact affordability of getting to the island

for some people

® approved operators may not agree to collecting
the levy funds on behalf of Council, if it is
raised to §15 (which would create a challenge
around collecting the levy).

OPTION 2: INCREASE THE VISITOR LEVY TO $10
Advantages

® is consistent with the feedback from
preliminary consultation, that supported an
increase to $10

® provides some increase in funds to better
provide for visitors to the island and may
relieve the rates burden on this community
and/or district ratepayers

® enables a greater contribution to eligible grant
requests, both from Council and other
organisations. This higher contribution will
enable services to continue or be improved and
for more projects to be funded from the levy
and generally undertaken without delays.

OPTION 3: KEEP THEVISITOR LEVY AT $5

Advantages

e this is in line with some community views
obtained through the pre-consultation process

e the community, stakeholders and approved
operators are familiar with this levy amount.

Disadvantages

® increasing the levy to $10 may not sufficiently
increase available funds for visitor related
projects on the island and may increase the
rates burden on this community and/or district
ratepavers for Council related projects

® may not be sufficient to fund grant requests for
other organisations resulting in no increase or a
reduction in service levels and/or any projects
being delaved or cancelled pending other
funding sources

e may impact affordability of getting to the island
for some people

® approved operators may not agree to collecting
the levy funds on behalf of Council, if it is
raised to $10 (which would create a challenge
around collecting the levy).

Disadvantages

® keeping the levy at $5 will not increase available
funds for visitor related projects on the island
and may increase the rates burden on this
community and resulting in organisations
seeking other funding sources, possibly leading
to a reduction in services provided, projects
delayed or not undertaken

e inflation rate increases since the inception of
the $5 levy means that the level of service or
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the quantum of projects will continue to reduce
over time

e this option is not in line with the majority of
stakeholder and community views that the
quantum of the levy should be increased.

OPTION 4: CHANGE THE VISITOR LEVY TO ANOTHER AMOUNT
Advantages Disadvantages
® may better incorporate community views. ® anything that is a significant departure from the

options set out this proposal may require
further consultation.

Other proposed changes

Annual/Long Term Plan consultation requirement

Part 5.0 of the current policy states that public consultation will occur via an Annual Plan/T TP process and a
bylaw amendment process, in the event an increase in the levy is considered. It is proposed to continue to
consult using a bylaw amendment process, but to remove the requirement to consult via an Annual Plan/LTP
process. The inclusion of the policy requirement to consult via the Annual Plan/LTP adds the requirement
that Council consult on its Annual Plan when it may not otherwise have done so. The proposed change does

not alter the nature of the public engagement process that is followed to review the bylaw and policy.

Options for the proposal to remove the requirement to consult on any change to the levy amount

through an Annual /L TP process

OPTION 1: CONTINUE TO CONSULT USINGA BYLAW AMENDMENT PROCESS, REMOVE THE REQUIREMENT TO
CONSULT VIA ANNUAL PLAN/LTP PROCESS, IN THE EVENT AN INCREASE IN THE AMOUNT IS CONSIDERED (PROPOSED)

Advantages Disadvantages

e this proposed change does not alter the nature | ® some people may want the levy amount to be
of the public engagement process that would reviewed via the Annual Plan/LTP.
be followed to review the bylaw and policy

® improves efficiency and reduces the cost to
review the amount of the levy in future years.

OPTION 2: RETAIN THE CURRENT POLICY THAT REQUIRES PUBLIC CONSULTATION TO OCCUR VIA AN ANNUAL

PLAN/LTP PROCESS AND A BYLAW AMENDMENT PROCESS, IN THE EVENT AN INCREASE IN THEAMOUNT IS
CONSIDERED

Advantages Disadvantages

® censures that Council reviews the amount of the | ® retains the requirement that Council consult on
levy in the context of the Annual Plan or LTP its Annual Plan/LTP when it may not have
process. otherwise done so

® may delay or involve further resources to
review of the levy amount in future years, due
to the timing and requirements of Annual
Plan/LTP consultation processes

® is not required by the Empowering Act.
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Increase to multi-year funding time period for infrastructure projects
Part 10.3 of the current policy allows the subcommittee to commit to giving funds to an applicant in future

applicant rounds for:

e up to 10 years for Council and community owned infrastructure (the current allocation round, and the
next nine allocation rounds)

® up to three years for operational costs (the current allocation round, and the next two allocation
rounds)

®  one year for community projects (just the current allocation round).

Council is proposing to allow multi-year funding of up to 30 years for Council and community owned

infrastructure, in exceptional circumstances. This is because for larger capital infrastructure projects, a limit

of 10 years of funding may be insufficient.

Options for the proposal to increase the multi—year flmding time period for infrastructure Proi ects

OPTION 1: ALLOW MULTI-YEARFUNDING OF UPTO 30 YEARS FORCOUNCIL AND COMMUNITY OWNED
INFRASTRUCTURE, IN EXCEPTIONAL CIRCUMSTANCES (PROPOSED)

Advantages Disadvantages
e Dbetter matches the “use” of the expendimre * some people may think multi-year funding of
with the “life” of the expenditure by spreading up to 30 years is too long a time period.

the levy contributions over a period closest to
the “life” of the expenditure

® 2 30-year loan period is likely to better match
long-life capital expenditure on works such as
jetties, footpaths, buildings and wastewater

® may improve intergenerational equity by
sharing the costs of a capital projects across the
generations who are likely to use it.

OPTION 2: RETAIN THE CURRENT POLICY, THAT ALLOWS MULTI-YEAR FUNDING UP TO 10 YEARSFOR
COUNCIL AND COMMUNITY OWNED INFRASTRUCTURE

Advantages Disadvantages
¢ multi-year funding up to 10 years is what the ® a 10 year maximum loan period may not match
subcommittee and stakeholders are used to. the “life” of some capital expenditures

® does not improve intergenerational equity by
sharing the costs of a capital projects across the

generations who are likely to use it.

Other minor changes

Other minor changes are also proposed to enhance clarity and legal accuracy. All proposed changes are
identified in the draft bylaw and policy included within this Statement of Proposal at attachment A and B.
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Options for other minor changes
OPTION 1: MAKE OTHER MINOR CHANGES TO THE DRAFT BYLAW AND POLICY (PROPOSED)
Advantages Disadvantages
¢ the policy will be clearer and easier to understand ¢ including minor changes means those interested in
¢ improved legal accuracy enhances compliance the consultation have more to consider and they
with legislation. may not focus as easily on the key changes.

OPTION 2: DO NOT MAKE ANY OTHER CHANGES TO THE POLICY AND BYLAW

Advantages Disadvantages
® no further changes simplifies what Council is ® the bylaw and policy are not clarified or
consulting on. enhanced to better reflect the legislation.
What happens next?

After Council has received written and oral submissions, Council will make decisions on the draft bylaw and
policy, likely in May 2022, Council may make other changes to the draft bylaw and policy, but anything that

is a significant departure from the options set out this proposal may require further consultation.

The Empowering Act requires Council to make the bylaw in accordance with the Local Government Act
2002. That means Council has to make the following determinations set out in s.155 of that Act in relation

to the draft bylaw. Given the limited scope of the bylaw, the 5.155 determinations are brief.

The draft bylaw is the most appropriate way of addressing the perceived problem - Council
recognises the strain being placed on the environment and local infrastructure by visitors. The small rating
base of the island contributes to funding challenges for Council and increasing the levy amount in the bylaw
is intended to help meet costs attributable to visitors.

The draft bylaw is the most appropriate form of bylaw - The draft bylaw has been prepared and

structured for ease of reference and interpretation. The draft bylaw is consistent with the Empowerng Act.

The draft bylaw does not give rise to any implications under the New Zealand Bill of Rights Act
1990 - The New Zealand Bill of Rights Act 1990 grants certain rights to people in New Zealand. Council
resolved that the provisions of the proposed Stewart Island/Rakiura Visitor Levy Bylaw do not
unreasonably interfere with any of these rights
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DRAFT Stewart Island/Rakiura Visitor Levy
Policy

Group responsible: Activity ManagerCommunity-Assistance Democracy and
community

Date approved: 12 December 2012
Date amended: XX
File number: R/21/5/25833

1.0 Purpose

This policy provides guidance on governance and administration of the Stewart Island/Rakiura visitor
levy. The policy outlines who is liable to pay levies and revenue and how levies and revenue will be

collected, administered, allocated and enforced.

2.0 Background

Although Stewart Island/Rakiura has a small resident population, it is a destination for a large number of
short-term visitors. This creates a unique funding challenge for Council.

The Southland District Council (Stewart Island /Rakiura Visitor Levy) Empowering Act 2012 (the act) was
passed into law on 26 March 2012. The act empowers Council to set and collect levies and obtain revenue
from visitors to Stewart Island /Rakiura. Under the act, funds must be used to better provide services,

facilities, amenities for island wisitors, or mitigate environmental effects.

3.0 Definitions

ACCOUNTABILITY FORM This is a form that must be completed by applicants after they
have received funding, so Council is informed how the applicant
has spent the funds and so Council is aware of any benefits that
have been achieved with the funds

ACTIVITY Has the meaning given in s.5(1) of the Local Government Act
2002:

A good or service provided by, or on behalf of, a local authority
or a council-controlled organisation; and includes—

(a) the provision of facilities and amenities; and
(b) the making of grants; and

(c) the performance of regulatory and other governmental

functions
Southland District Council PO Box 903 L. 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdc@southlanddc.govtnz

Invercangill S840 # southlanddc.govt.nz
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APPROVED OPERATOR A person who owns or operates or is otherwise in control of a

transport vessel and who enters into a contract with the

Council—

(a) relating to the provision ofa service to carry to or from
the island passengers who, but for the contract, would be

visitors to the island; and

(b

=

providing for revenue to be collected from the

passengers; and

(c) that has the effect of bringing passengers carried by the
operator within the definition of an excluded wvisitor; and

(d) including any other terms and conditions that may be
agreed from time to time by the approved operator and
the Council

The Approved Operators are RealNZ forrneys-Limited

(currently trading as Stewart Island Experience), Stewart Island

Flights Limited and ISS McKay Limited on behalf of the cruise

ships
A STAFF MEMBER A staff member from Council
‘ BYLAW Means the Stewart Island /Rakiura Visitor Levy Bylaw
CONTRACTOR A contractor approved by Council
COUNCIL Southland District Counail
DEPENDENT A person primarily under the care and responsibility of another

person, living with that person as a member of their family and
substantially reliant on that person for financial support
EXCLUDED VISITOR A person who is not to be treated as a visitor because the

person—

(a) travels to the island under a contract of carriage with an
Approved Operator; or

(b) is the owner or is otherwise in control of a transport vessel
or is employed, or under contract, to work on a transport
vessel; or

(c) is one whose visit is entirely within the boundaries of the
Rakiura National Park; or

(d) is visiting the island for a continuous period of 21 days or
more; or

(e) isa personunder the age of 18 years on the date of arrival
on the island

FREEDOM TRAVELLER A visitor who travels to the island by means other than as a
passenger of an Approved Operator. This includes chartered
vessels and independent travel. It does not include people who
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travel via the ferry (with RealN ZJeusnersLimited), scheduled
flights (Stewart Island Flights) or cruise ships

GST

ISLAND
LEVY

MAORI LAND

Goods and services tax chargeable under the Goods and
Services Act 1985

Stewart Island/Rakiura

The sum of money (inclusive of GST) collected under the
Stewart Island/Rakiura Visitor Levy Bylaw 2649-from persons
who are visitors to the island

Has the meaning given in s.4 of the Te Ture Whenua Maori Act
1993:

Maori customary land and Maori frechold land

RAKIURA MAORI LANDS TRUST

The Rakiura Maori Lands Trust is governed by seven trustees
appointed by the Maori Land Court upon recommendation
from the beneficial owners. The Rakiura Maori Lands Trust
holds lands and funds in trust for many Rakiura Maori
descendants

RATEPAYER

RESIDENT

REVENUE

A person who is named on a current rates notice of a rating unit
on the island. Only persons who are named on current rates
notices are considered to be ratepayers, regardless of who funds
1ates payments

A person recognised as living on the island for electoral
residency purposes under s.23 of the Local Electoral Act 2001

Revenue (inclusive of GST) collected from excluded visitors, in
place of any levy imposed by the Stewart Island /Rakiura Visitor
Levy Bylaw-2019, by an Approved Operator in accordance with

a contract entered into for the purpose with Council

SUBCOMMITTEE

TENANT

THE ACT

The Stewart Island /Rakiura Visitor Levy Allocation
Subcommittee

A person who has a tenancy agreement for a rating unit on the
island under the provisions of the Residential Tenancies Act

1986

The Southland District Council (Stewart Island/Rakiura Visitor
Levy) Empowering Act 2012

TRANSPORT VESSEL

(a) means a ship, aircraft, or other vessel carrying passengers to
or from the island, whether or not—
(i) there is a charge for any or all of those passengers; or
(i) any charge is part of a tourist package; or
(i) the vessel is operated commercially; or
(iv) the vessel is used for freight as well as passengers; and
(b) ncludes—

(i) a regular ferry or air service to the island; and
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(i1) a cruise ship whose passengers disembark to land on the
island
VISITOR Any person who—

(a) travels to or from the island, whether for a single day or for
any continuous period of less than 21 days, by any transport
vessel; but

(b) is not a person who,—

(i) for the purposes of the Local Government (Rating) Act
2002, is a ratepaver in respect of a rating unit on the
island; or

(11) is a resident of the island by virtue of being a resident for

electoral residency purposes under s.23 of the Local
Electoral Act 2001; or

(ili) is a tenant of a rating unit for the purposes of the
Residential Tenancies Act 1986; or

(iv) is the spouse, civil union partner, de facto partner, or
dependant of a ratepayer or tenant; or

(v) is a beneficiary of the Rakiura Maozi Land Trust or who
has an ownership interest in a M3aori land block on the
island; or

(vi) is an excluded wvisitor.

4.0 Collection

The act provides for the collection of money from two sources:

1. revenue; and

2. levy.

The definitions of revenue and levy are found in section 3.0 Definitions” above. Council will set the

revenue and levy at the same amount.

Through contractual arrangements, Council will collect revenue from passengers who travel with

| Approved Operators. Approved Operators include RealNZ Jeurners-Limited (currently trading as Stewart
Island Experience), Stewart Island Flights Limited and ISS McKay Limited on behalf of the cruise ships.
Passengers will pay the Approved Operator in accordance with the terms of carriage (L.e. the revenue will
form part of their ticket price). If the passenger travels via an Approved Operator and pays a local or child
fare, the Approved Operator will not charge the revenue.

Under the StewastIsland /Ralinea Visiter Les==Bbylaw-2019, Council will collect the levy. The levy will be
collected from freedom travellers (i.e. those who are visitors under the act, so it does not include people
who travel with an Approved Operator). Where a person is a freedom traveller the categories of
exemption outlined in Clause 4.1 below apply. This means that if a freedom traveller is not exempt, he or
she will have to pay the levy.
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4.1 Who pays

All individuals travelling to Stewart Island /Rakiura, including freedom travellers, must pay the levy or pay

revenue to an Approved Operator unless they are exempt under the following:

. residents, ratepayers and tenants of Stewart Island/Rakiura and their spouses, civil union partners,
de facto partners, or dependents;

. beneficiaries of the Rakiura Maori Land Trust or individuals who have an ownership interestin a
Maori land block on the island;

. visitors who remain on the island for any continuous period of 21 days or more;

. owners of a transport vessel or individuals employed under contract to work on a transport vessel;

. individuals whose visit is entirely within the boundaries of the Rakiura National Park; or

. persons under the age of 18 years on the date of arrival on the island.

Where the resident or ratepayer exemption applies to a person, the exemption does not automatically
apply to the whole family or group. The exemption applies to the ratepayer(s) set out on the rates notice
and their spouse, civil union partmer, de factor partner and dependents. This does not include visiting adult

children or grandchildren (unless they are dependents).

Holiday home owners are exempt if they are a ratepayer on the Council’s rates notice. However,
beneficiaries of family trusts will not be exempt unless they are designated by name as ratepayers on
Council rates notice, or they meet one of the other reasons for exemption outlined above.

The exemption does not apply to visiting trades-people unless the person stays for more than 21
consecutive days. Visitors undertaking volunteer work are also required to pay the levy unless they fall

within a category of exemption.

Visiting entirely within the boundades of the Rakiura National Park means the person visiting does not

arnve or leave through the township of Oban.

5.0 Calculation

The amount of the levy is set out in the StewartIstand/RakivraVisiter LevvBbylaw and is $5.00 before 1

October 2023 and $15 on or after 1 October 2023. The revenue is set at the same amount.

s e e e e e e e e e U]
decides to increase the levy amount, Approved Operators will receive 15 months lead in time before they

start collecting the new amount and the increase will not take effect until 1 October in the year following

the decision to adopt theplana new or amended bylaw and policy.

5.1 Arrangements with Approved Operators

Approved Operators will collect revenue on behalf of Council in accordance with contractual
arrangements. The contractual arrangements will be negotiated for each Approved Operator taking into

account the individual circumstances of each transport business.

Apart from ISS McKay Limited, Approved Operators will collect revenue from passengers on both
inbound and outbound journeys ($2-50 half the revenue amount each way). This allows for passengers
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who use different modes of transport to travel to and from the island and allows the revenue to be

apportioned across the modes of transport on an equitable basis.

1SS McKay Limited will collect the revenue amount ($15) from each passenger (carded to or from Stewart
Island/Rakiura (or its internal waters) on behalf of Southland District Council. This applies regardless of
whether or not that passenger disembarks and regardless of the number of times the passenger disembarks
and embarks.

5.2 Collection of the levy from freedom travellers

/ .

The StewartIsland Rakiura Visiter EevwBbylaw outlines levy collection from visitors who travel to the

island via private or chartered transportation (i.e. freedom travellers). 2-The $15 levy is payable when the
visitor arrives on the island. Council has provided a collection box to receive payments or payment can be
made at any Council office. The collection box is placed on the Main Wharf in Oban. Freedom travellers
can deposit levy payments at this location at any time. Council may also enter into agreements with agents

operating chartered vessels, to collect the levy from passengers on behalf of Council.

Only one payment is required per person for the duration of their stay on the island. Travel to

neighbouring islands (excluding the mainland) will not constitute leaving the island.

6.0 Proof of exemption

Persons who are not required to pay the visitor levy or revenue can apply for a Southland District Couneil
photo identification card. Southland District Council photo identification cards will be accepted as proof
of exemption by Approved Operators and agents. They will also be accepted by enforcement officers

‘ monitoring compliance with the SteswartIsland/Ralkinra Visitor LevvBbylaw.

A Southland District Council photo identification card will be issued and renewed at no cost to the
applicant. Renewing a Southland District Council photo identification card will require confirmation of
entitlement using documentation as set out in Appendix A. Photographs will also be updated at the time
of renewal. It is the responsibility of the card holder to advise the Council of any change in contact details
or exemption status.

The card remains the property of Southland District Council. Cards are not transferable and cardholders
retain sole responsibility for use of the card issued to them. A replacement fee will apply to lost or
damaged cards. This fee will be set out in the Southland District Council Schedule of Fees and Charges.

Agreements between Council and Approved Operators with respect to exemption identification are
reached on an individual basis and may differ. A Southland District Council photo identification card may
be required by the Approved Operator at the time of ticket purchase or boarding the vessel for an

exemption to be granted.

Each Approved Operator may choose to compile a list of names eligible for local fares. Eligibility for a
local fare is a commercial decision made at the discretion of Approved Operators and is not influenced or
administered by Council Individuals can contact Approved Operators to ascertain whether they maintain
such a list and to determine their eligibility for inclusion. Eligibility for local fares may mean that there is

no requirement to apply for and carry a photo identification card when travelling,
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6.1 Application for exemption

An application to receive a Southland Distrct Council photo identification card can be made by

15 Forth Street, Invercargill er-and by sending a completed application form to Council (PO Box 903,
Invercargill 9840 or contactes(@southlandde.govt.nz) with a colour passport photo of each applicant.

Applicants are also required to provide documentation which proves their exemption. Examples of

‘ downloading the form from Council’s website, attending the Southland District Council office located at

accepted documentation to prove exemption status are set out in Appendix A.

7.0 Refunds

People who have been charged the levy but believe that they are exempt under the act can apply to

Council to receive a refund.

Refund applications should state the reason for the claim, along with a copy of supporting documentation
as set out in Appendix A.

An application for a refund must be made within six months of the date of travel.

.0 Audit

|

Council has the ability to audit the collection and payment of the levy by agents and revenue by Approved

Operators. Audit procedures may include a review of visitor numbers against funds received.

9.0 Enforcement

Part 2 of the act outlines infringement offences. Any person who evades the payment of a levy payable by

that person or falsely claims that he or she is not a visitor commits an infringement offence.

An infringement fee has been set by way of regulation and will be displayed on signs erected on the island.
The amount of the infringement fee is §250. Infringement notices can be issued by Southland District
Council Enforcement officers if they observe a person committing an infringement offence or if they have

reasonable cause to believe that a person has committed an infringement offence.

Council will use the following to identify who is exempt from paving the levy: Southland District Council

photo identification cards, -are-aeceptedasproofof exemption—a ticket issued by an approved transport

operator, and a cruise ship boarding pass. eraA receipt from the collection box or a levy collection agent

will alse-be accepted as proof of payment of the levy.

10.0 Administration

The subcommittee has the delegated authority and is accountable to Council to wtmake decisions e

approvercgarding funding applications fremrto the Stewart Island /Rakiura visitor levy fund, in accordance

with the Act. The subcommittee will meet annually to review applications and allocate funding. It may

only allocate funding once a year.
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The subcommittee is a subordinate decision-making body of the Community and PolieyStrategy
Committee. The subcommittee is subject to standard audit procedures. The Community and Poliey
Strategy Committee will be informed of funding decisions via memoranda. Council’s Annual Report will

contain an itemised statement of the Stewart Island/Rakiura Visitor Levy fund each year.

10.1 Subcommittee membership

The subcommittee will consist of the following members appointed by Council:

‘ . the chair of the Community and PelieyStrategy Committee

. the chair of the Finance and Audit-Assurance Committee

. the councillor for Stewart Island /Rakmra

. a representative from the Stewart Island /Rakiura Community Board

. a representative recommended by each of the Approved Operators (three in total}
. a member to represent iwi

. a member from Stewart Island/Rakiura

‘ The chair of the Community and PelterStrategy Committee will act as chair of the subcommittee.
The chair of the subcommittee will have a casting vote, which can only be exercised to resclve an evenly split vote.

If the councillor for Stewart Island/Rakiura is also the chair of the Community and PelierStrategy or the
Finance and Amdit-Assurance Committee, then an additional councillor will be appointed to the

subcommittee, by Council

Elected members on the subcommittee must act in accordance with Council’s Code of Conduct. Council’s
Standing Orders also apply to the subcommittee. If a subcommittee member has any connection to an
application greater than that of the general public, that member should declare an interest in the relevant
application, prior to it being considered. In such circumstances, the member affected shall still be entitled

to speaking and voting rights, unless the member has a pecuniary interest in the application.

Further information on the appointment of the representatives from the Approved Operators, the iwi
representative and the representative from Stewart Island/Rakiura, is provided in Appendix B.

10.2 Applications

The application process will be administered by Council Advertisements will be placed at the beginning of
March seeking applications and outlining the deadline for receipt of applications. The application period
will close at the end of March.

Applications to the Stewart Island/Rakiura visitor levy fund must be made using the appropriate

documentation provided by Council. All applications must include:

. an outline of the project or work requiring funding, including a timeline;

. if the project involves physical works, scale conceptual plans including site plans;

. any requirement for resource or building consent;

. a business plan for the project including costs and on-going funding requirements, if any;
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. evidence of legal status of the applicant (eg, charitable trust or body corporate);
. an assessment of how the project is for the benefit of visitors; and
. declarations of interest.

An application can be made for funding in relation to salary and wages and it can relate to a range of

things such as the development or maintenance of existing facilities, services and projects.
Applicants can indicate on their application form if they would like to be heard by the subcommittee.

Late applications will not be considered.

10.3 Allocation process

A three step process will be undertaken to allocate funds. The three steps are:

Step 1 - assessing if the application is eligible for funding

Step 2 - assessing which category the application falls under

Step 3 - allocating funds to applications from each category (using the funding allocation percentages as a
guide and based on the strength of the application).

Step 1: Assessing if the application is eligible for funding

To be considered for funding, applications must be consistent with s.6(b) of the act. Section 6(b) states

that revenue and levies collected must be used to:

. fund, wholly or in part, activities used by visitors or any class of excluded visitor;

. fund, wholly or in part, activities on the island for the benefit of visitors or any class of excluded
visitor; and/ or

. mitigate the adverse effects of visitors or excluded visitors on the environment of the island.

If an application is not consistent with s.6(b) of the act, this will be identified by a staff member or

contractor.

Where appropriate, a staff member or contractor may liaise with an applicant to discuss their application

(e.g. whether further information is needed, or whether there is a minor issue with the application etc).

The applicant will be permitted to make minor amendments to their application in this circumstance.

If, after engaging with the applicant, the staff member or contractor thinks the application is still not
eligible for funding, the staff member or contractor will communicate this to the subcommittee at the

allocation meeting.

Step 2: Assessing which category the application falls under

Applications that are consistent with s.6(b) of the act will be assessed by a staff member or contractor as

being in one of the following categories.

Allocation Category Description
COUNCIL/COMMUNITY OWNED Applications relating to Council’s/the community’s
INFRASTRUCTURE physical and organisational structures and facilities (e.g.
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buildings, jetties, tracks, power supply, WiFi installation
signage).
OPERATIONAL COSTS Applications by non-profit organisations to meet their

operational needs/requirements. (e.g. printing of maps

visitor experience host, museum operational costs

provision of WiFi service)

COMMUNITY PROJECTS Applications that do not relate to infrastructure. These
applications must be made by Stewart Island /Rakiura
resident/s, ratepayer/s or tenant/s.

e.g. habitat restoration, picnic tables

A staff member or contractor will communicate to the subcommittee, which category they believe the

application falls under. It is possible that an application will fit into more than one category.
Step 3 - Allocating funds in accordance with the funding allocation percentages and based on
the strength of the application

Fundingallocation categories and percentages

The subcommittee will consider the allocation categories when it allocates funding. Although it has
complete discretion, as a guide, the subcommittee may allocate the funding received on an annual basis, to

applications in each category in accordance with the funding allocation percentages outlined below.

Allocation Category Funding Allocations

COUNCIL/COMMUNITY OWNED 60-70% (% of the funds available annually that will be
INFRASTRUCTURE allocated to Council/ community owned infrastructure)
OPERATIONAL COSTS 20-25% (% of the funds available annually that will be

allocated to operational costs)

COMMUNITY PROJECTS 5-10% (%6 of the funds available annually that will be

allocated to community projects)

The strength of the application

The subcommittee will allocate funds to applications in the allocation categories based on the strength of

the application. The strength of an application will be determined by the extent it will:

. fund, wholly or in part, activities used by visitors or any class of excluded visitor; or

. fund, wholly or in part, activities on the island for the benefit of visitors or any class of excluded
visitor; or

. mitigate the adverse effects of visitors or excluded visitors on the environment of the island.

of a project in Council’s Long Term Plan indicates that it has gone through a community encagement

process, and Council has endorsed the project as supporting the community’s long term objectives.
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The subcommittee will have regard to the extent thatto which the proposed project will also benefit the
local community.
A staff member or contractor will provide guidance to the subcommittee, on the strength of an
application.
Committing to allocating funds in the future

The subcommittee can commit to multi-year funding (committing to give funds in an application round,
to an applicant in future allocation rounds). This could be done by the subcommittee to commit to service
loans drawn, such as to cover capital works projects. When this can occur, and for how many years, relates

to the allocation category of the application, and is outlined in the table below.

Allocation categories The number of yearsthe =~ committee can commit to giving

funds to an applicant, in future allocation rounds
COUNCIL/COMMUNITY OWNED up to 10 years (the current allocation round, and the next
INFRASTRUCTURE

S-nine allocation rounds)._In exceptional circumstances
the subcommittee mav consider a longer term of up to 30

vears (the cumrent allocation round, and the next 29
allocation rounds).
OPERATIONAL COSTS up to three years (the current allocation round, and the

next two allocation rounds)

COMMUNITY PROJECTS one vear (just the current allocation round)

Allocations in each funding year will include those funds committed from prior years.

The subcommittee will work with staff to develop a 10 Year Funding Plan as part of each three year Long
Term Plan cycle. This plan would then be approved by Council through the Long Term Plan. The plan
could be used to provide forecasting around future revenue streams and also to enable the subcommittee

to have a view on what proportions it might want to allocate towards multi-year commitments.
General points about allocation
Local and central government can make applications for funding.

Funding can be allocated to an applicant when he/she has received funding for the same or a similar thing,
on a previous occasion.

Applicants are not required to have spent the funding that has been allocated to them previously, in order

to be eligible for further funding.

The subcommittee can elect to allocate a lower level of funding to an applicant, but it cannot allocate more
than what the applicant has requested.
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When an application is considered by the subcommittee, the applicant will be notified within two weeks of
the subcommittee meeting whether or not their application was successful, and if it was successful, the
amount of funding allocated.

The subcommittee will not give further funding to applicants if they have not returned their accountability

form to Council (when they have been required by this policy, to do so).

11.0 Accountability

Applicants will be required to complete and provide Council with accountability forms. Accountability
forms must be returned to Council before 31 March, the year after the subcommittee grants the applicant
funds. If an applicant hasn’t used all (or any) of the funds by that time, the accountability form must still
be completed. An applicant also must complete the accountability form by 31 March each subsequent year
(even if the applicant outlines that no funding has been spent), until all of the funding allocated has been

accounted for by way of an accountability form and/or returned to Council and the fund.

Any funds that are not spent by applicants (completing what was outlined in their application), within five
vears of the decision to allocate the applicant funding, must be returned to Council and the fund.

If any funding is returned, information on the amount and why the funding was returned, will be

communicated to the subcommittee at the annual allocation meeting,

12.0 Review

Council will review the StewwartIsland/Rakinra Visitor LevBbylaw and this policy at any time, as
required, but not less than withitrsix years efadeptionafter the last review.
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Appendix A: Documents which can be used to claim exemption or refund

The table below contains a list of documents which will be accepted as proof of exemption from the need

to pay the Stewart Island/Rakiura Levy.
These documents will be accepted in relation to (1) applying for a photo identification card and (2)
applying for a refund.

Original documentation from both Category A and Category B must be presented concurrently. Council
requires proof of both identity and levy exemption status. A current address will need to be provided to

receive notice of renewals and other information.

This is not a comprehensive list and other equivalent documents may be accepted when applying for a
Southland District Council photo identification card or applying for levy refund.

AT LEAST ONE PHOTO ID MUST BE PRODUCED FROM CATEGORY A (THE NAME ON THE DOCUMENT MUST BE
EXACTLY THE SAME AS THE APPLICANTS NAME)

passport (passports can be accepted up to two years past the expiry date)

proof of age card with photo

drivers licence

public service employee ID card bearing photo

education ID card bearing photo

firearms licence

AT LEAST ONE FORM OF IDENTIFICATION FROM CAREGORY B

REASON FOR EXEMPTION EXAMPLE OF ACCEPTED PROOF OF EXEMPTION
* ratepayers One or more of the following documents showing
*  tenants name and address on Stewart Island/Rakiura:
* residents * notice of rates or VG number verified by Rates

Department. Rates notices must state that the
applicant is the owner of the property to which
the rates notice was sent and the document
must be current at the time of the application

*  tenancy agreement

+  utlites bill

* insurance renewal advice
* motor vehicle registration
* electoral roll number

*  mortgage documents

¢ current land titles office records

* spouses of a ratepayer or tenant * application to be made in conjunction with the

* civil union or de facto partner of a ratepayer or respective person

fenant

* dependents of a ratepayer or tenant
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* people under the age of 18

* owners or those working on transport vessels
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Council may be able to check property rights
via the www.maorilandonline.govt.nz website
or work with the Rakiura Maon Land Trust to
access its database of beneficiaries

passport

school student concession card

birth certificate

employment documentation (eg, payslips, letter
from employer)

* visitors whose visit is for 21 days or more

tickets or invoices showing names and dates of
arrival and departure

receipts for accommodation covering the
relevant time period
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Appendix B: Appointing representatives to the subcommittee

Representative recommended by each of the Approved Operators

Council will request the Approved Operators to nominate a person to be a voluntary member on the

subcommittee.

Representative for iwi

Council will, in accordance with its Charter of Understanding with Te Ao Marama Incorporated, seek an
iwi representative to be a voluntary member on the subcommittee. If a willing iwi representative is not
identified through liaising with Te Ao Marama Incorporated, Council will then approach other people who

may be suitable for the role.

The appointment of a member to represent iwi will be reviewed every three years, after Council elections.

Representative from Stewart Island/Rakiura

Council will request expressions of interest from Stewart Island/Rakiura residents and ratepayers, to be a

voluntary member on the subcommittee. A person will be selected by Council, following consideration of:

. the skills and experience of those interested
. the extent that conflicts of interest would be likely if the individual became a member (there is a
preference for minimal/no conflicts being likely)

. the extent that the individual knows tourist/visitor requirements and impacts on the island.

If no-one suitable expresses interest, Council will approach people who may be suitable for the role.

The appointment of the Stewart Island /Rakiura representative will be reviewed every three vears, after

Council elections.
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1 Title and commencement

This bylaw may be cited as the Southland District Council Stewart Island/Rakiura Visitor Levy Bylaw.

This bylaw shall come into force on 1 October 2013.

2  Purpose of bylaw

The bylaw is made to prescribe:
(a)  the rate of the levy that will be imposed on or in respect of visitors; and
(b)  the means by which the levy is to be collected.

This bylaw does not apply to a person who travels to or from Stewart Island/Rakiura under a contract of
carriage with an ‘Approved Operator’ or who is otherwise excluded from the definition of ‘visitor’. As at
the date of this bylaw the Approved Operators are RealJourners LimitedReal NZ Limited (currently
trading as Stewart Island Experience), Stewart Island Flights Limited, and ISS McKay Limited (as agent for

the cruise ship operators).

3 Interpretation

In this bylaw, unless the context requires otherwise:

Act means the Southland District Council (Stewart Island/Rakiura Visitor Levy)
Empowering Act 2012

Approved means a person who owns or operates or is otherwise in control of a transport vessel

Operator and who enters into a contract with the Council:

(a)  relating to the provision of a service to carry to or from the Island passengers
who, but for the contract, would be visitors to the Island; and

(b)  providing for revenue to be collected from the passengers; and

(c)  that has the effect of bringing passengers carried by the operator within the
definition of an excluded visitor; and

(d)  including any other terms and conditions that may be agreed from time to time
by the approved operator and the Council

Council means the Southland District Council

GST means goods and services tax chargeable under the Goods and Services Act 1985
Levy means the levy set under clause 4 of this bylaw

Visitor means any person who:

(a)  travels to or from the Island, whether for a single day or for any continuous
perdod of less than 21 days, by any transport vessel; but

(b)  isnota person who:

(i) for the purposes of the Local Government (Rating) Act 2002, is a ratepayer

in respect of a rating unit on the Island; or

(ii) is a resident of the Island by virtue of being a resident for electoral residency
purposes under s.23 of the Local Electoral Act 2001; or
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(ili) is a tenant of a rating unit for the purposes of the Residential Tenancies Act
1986; or

(iv) is the spouse, civil union partner, de facto partner, or dependant of a
ratepayer or tenant; or

(v) is a beneficiary of the Rakiura Maori Land Trust or who has an ownership
interest in a Maori land block on the Island; or

(vi) is an excluded visitor.

For the avoidance of doubt, as at the date of this bylaw, “visitor” excludes a person who
travels to or from Stewart Island/Rakiura under a contract of carriage with an
Approved Operator or who is otherwise excluded from the definition of ‘visitor’.

Levy for visitors to Stewart Island/Rakiura

The levy for a visitor who travels to Stewart/Island Rakiura is: $5-88-finelusive £ G5+

5.00 1 GST) b 1
(b'} £15.00 (inclusive of GST) after 1 October ’70“7.)

5 Surroundingislands

For the avoidance of doubt, a visitor who has paid a levy for travel to Stewart Island/Rakiura is not

required to pay an additional levy for return travel from Stewart Island /Rakiura to a surrounding island.

6 Means of collection of levies

Levies will be collected:

(a) by Coundil at any of its offices;

(b) by Council at its collection box on the Main Wharf in Oban; and
(c) by agents of the Council appointed to collect levies on its behalf.

Details of the agents who have been appointed to collect levies will be given on the signs erected by the
| Council at major points of entry on Stewart Island /Rakiura under 5.5(3) of the aet-Act and on Council’s

website.

7 Offences and penalties

A person commits an infringement offence under the act who:
(a)  evades the payment of a levy payable by that person; or
(b) falsely claims that he or she is not a visitor.

The infringement fee for each infringement offence has been set by way of a regulation made under the

aet-Act and 1t 15 $250.
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This bylaw has been made and confirmed by a resolution passed at a meeting of Council held on
Wednesday 12 December 2012.

THE COMMON SEAL of the }
SOUTHLAND DISTRICT COUNCIL }
was hereunto affixed in the presence of: 1

MAYOR

CHIEF EXECUTIVE
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How future Stewart Island/Rakiura visitor levy funding requirements have been estimated
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This information has been developed in order to quantify the projected future cost of visitor-related services

to inform the discussion about whether the current $5.00 visitor levy is appropriate to fund visitors’ share of

activity costs over the next ten vears or longer-term.

Visitor-related services are activities that visitors use, that benefit visitors, or that mitigate the adverse effects

of visitors, in line with the requirements of the Empowering Act. This includes Council activities such as

public toilets, parks, streetscapes, jetties, electricity supply (SIESA), wastewater, stormwater, roading and

waste services, as well as the activities of other groups such as visitor promotion/information and

ecology/environmental protection.

Council used two methods to estimate visitors’ share of activity costs as shown in the table below.

VISITOR RELATED HOW VISITOR RELATED COSTS HAVE BEEN ESTIMATED

COSTS Project Approach Annual Depreciation Approach

COUNCILACTIVITY | Uses average annual project capital costs | Uses the annual depreciation cost for

COsTS from the Council’s Long Term Plan visitor related infrastructure to estimate
(LTP) 2021-2031 for visitor related the annual consumption of the assets on
infrastructure to estimate the projects the island which are eligible for levy
that are eligible for levy funding. Only funding. All infrastructure activities are
infrastructure activities with projects included in the calculation to reflect all
falling within the LTP period are infrastructure is used by visitors over the
included in the calculation. long-term.

OTHER AGENCY Uses average annual operating and capital costs from other community agencies

COsTs which are associated with visitor related activities. The other agencies include
Stewart Island Promotion Association, Rakiura Heritage Trust, Stewart Island /
Rakiura Community & Environment Trust and Department of Conservation. These
costs have been identified as visitor related costs by these organisations.

Both of these methods assign a % share of costs related to visitors. This is because only a portion of the total

costs are related to visitor use with the residual related to island residents, ratepayers, businesses,

organisations etc.

Four scenarios have been used to estimate the proportion of the costs that are visitor related and therefore
eligible for a funding contribution from visitors (via the visitor levy). A range of scenarios have been used
because Council acknowledges there are likely to be differing opinions about this approach as well as the
proportion of costs on the island estimated to relate to visitors. As such, Council has attempted to reflect a
range of opinions on these matters by using four scenarios for each calculation approach to estimate what

levy quantum(s) may be required.
The four share allocation scenarios are:

(a) fixed share - a consistent estimate that 30% of each activity costs (project or depreciation) relate to

visitors irrespective of variations in visitor use/benefit between projects

(b) low estimate - a low/conservative estimate of each activity costs (project or depreciation) attributable to
visitors. A range of between 5% to 75% has been assigned to each project as being related to visitors
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(c) high estimate - a high/optimistic estimate of each activity costs (project or depreciation) attributable to
visitors. A range of between 50% to 100% has been assigned to each project as being related to visitors

(d) mixed estimate - a mixed “best” estimate of activity costs (project or depreciation) attributable to
visitors based on varying degrees of visitor-related use/benefit/mitigation. A range of berween 25% to

90% has been assigned to each project as being related to visitors.

Using this range recognises there is no single “right” answer to the proportion of costs that relate to visitor
use, but does provide an indication of whether the current levy at $5.00 is enough to fund the projected

future demands for visitor-related services.

What the data shows about future visitor-related activity costs

Project Approach (estimating annual costs over LTP period)

Table 1 estimates visitors” share of activity costs based on Council’s capital projects programmed for the
island in the LTP 2021-2031 and a mix of operating and capital project costs for other island organisations.
This approach shows the total cost of Stewart Island/Rakiura project related activity costs are projected to
be around $9.7 million over the next eight years with an average cost of $1.2 million per annum (excluding
GST). $7.3 million of this relates to capital projects for infrastructure provided by Council ($§907,000 per
annum) and $2.4 million relates to operating and capital costs of activities provided by other community
organisations ($299,000 per annum). An explanation of what the information in the table shows and the

sources of the information is included from page 6.

The scenarios show that the current visitor levy at $5.00 (including GST) is likely to be insufficient to fund
the projected future cost of visitor-related activities. Depending on the share of activity costs estimated
to be related to visitor use (scenarios a-d), the levy would need to increase to between $11 and $30
(including GST) using this approach as shown at the bottom of Table 1.

Depreciation Approach (estimating annual costs over life of the asset)

Table 2 estimates visitors” share of activity costs using annual depreciation costs for Council infrastructure
on the island and a mix of operating and capital project costs for other island organisations (given that
annual depreciation for other organisation activities is not relevant to operating costs). Annual depreciation
has been used to estimate the amount of infrastructure that is used up each year taking into account the life
of the asset and how long it is expected to last before it needs to be replaced. This second approach has been
used to verfy that the annual costs resulting from the project approach (using the shorter LTP period) are
reasonable. In this scenario, Council has included depreciation on all infrastructure provided on the island,
including roading and stormwater (which were notincluded in the project approach given no renewals of
these assets were programmed within the LTP perod). This approach shows the annual cost of Stewart
Island/Rakiura activity costs are also projected to be around $1.2 million per annum (excluding GST) with
$890,000 of this related to capital projects for infrastructure provided by Council and $299,000 related to

operating and capital costs of activities provided by other community organisations.

The scenarios in this approach also show that the current visitor levy at §5 (including GST) is also likely to
be insufficient to fund the projected future cost of visitor-related activities. Depending on the share of
activity costs estimated to be related to visitor use (scenarios a-d), the levy would need to increase
to between $9 and $26 (including GST) using this approach as shown at the bottom of Table 2.
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Tabie 1: Project atp roach - visifor-related S tewart Inland| Rakinra act:

Stewart Island/Rakiura
Visitor-related activities

Total
budgeted

project
costs 2023-
2031

le for S tewart Leland / Rakivra visitor fev

Estimate of the share of the activity related to visitor use

en 2023-2037

(a) Fixed (b) Low (c) High  (d) Mixed
Share 30% Estimate Estimate Estimate

Council infrastructure project capital costs (project code) - sourced from Southland District Council’s LTP 2021-2031

Toilets (received levy funds inthe past)

Rates collected for this activity are paid by all ratepayers in
Southland (via district rate)

Golden Bay, Horseshoe Bay toilet refurbishment and Braggs
Bay and Moturau Moana toilet renewal (P-10637, P-10638, P-
10639)

Parks & reserves (received levy funds in the past)
Rates collected for this activity are paid by ratepayers on
Stewart Island/Rakiura (via local rate)

Moturau Gardens -roofing and foreshore playground
equipment (P-10806, P-10807)

Streetscapes (received levy funds in the past)

Rates collected for this activity are paid by ratepayers on
Stewart Island/Rakiura (via local rate)

Baker Park tracks (P -10856)

Jetties (received levy funds in the past)

Rates collected for this activity are paid by ratepayers on
Stewart Island/Rakiura (via local rate)

Golden Bay wharf investigation and renewal (P-10670, P-
10671). Main wharf infill investigation (P-10855)

Stewart Island wharves - refurbishment (Millar's Beach, Fred's
Camp) and renewal (Millar's Beach) (P-10674, P-10675, P-
10686, P-10854)

Ulva Island wharf causeway renewal (P-10854)

SIESA (no levy funds in the past but are eligible)
Rates for this activity are paid by ratepayers on Stewart
Island/Rakiura (via local rate)

Transmission and generation renewal programme (P-10632,
P10636)

Waste services (no levy funds in the past but are eligible)
Rates for this activity are paid by ratepayers on Stewart
Island/Rakiura (via local rate)

325,105

325,105

72,383

72,383

42,821

42,821

3,566,452

2,376,668

280,031

909,753

1,903,251

1,903,251

54,055

30% 60% 100% 90%
30% 53% 91% 64%
30% 65% 95% 80%
30% 54% 93% 69%
30% 50% 95% 70%
30% 75% 100% 85%
30% 5% 50% 25%

Explanation of how activity relates to visitors
(either used by visitors, for their benefit or to mitigate adverse
effects of visitors)

Public toilets on the island are there largely for the benefit of visitors and to help
mitigate the adverse effects of visitors. If there were not such a high number of
visitors to the island, public toilets would be less likely to be required.

Playground equipment is used by both local residents and visitors to the Island.
Given the small island population, the amount and frequency of playground
equipment maintenance and replacement would be lower if the playgrounds
were only used by residents. The gardens are available for use by both residents
and visitors. However, visitors are likely to be more frequent users with the
botanic garden walk featuring New Zealand native plants. As such the gardens
have a primary benefit for visitors.

With the high proportion of visitors that choose to walk around the island onfoot,
footpaths are of primary benefit for visitors. They also mitigate the adverse effects of
the safety risk of high numbers of pedestrians walking on the road. The provision
and maintenance of footpaths is a priority due to the higher number of visitors.

Golden Bay Wharf is the departure spot for all trips to Ulva Island, a major visitor
activity, and therefore for the benefit of visitors. Renewal and refurbishment also
mitigates the adverse effects of visitors, due to wear and tear from boats. It is
acknowledged that non-visitor operations also use Golden Bay Wharf, including
recreational boaties. The main wharf provides for activities that visitors and
residents use.

The island wharves provide residents and visitors with access to special parts of
the island. A number of wharves are predominantly used for visitor activities (like
tramping/hunting) and are of primary benefit to visitors. The refurbishment and
upkeep of these wharves also ensures that visitor access to different parts of the
island is managed, which also helps to mitigate adverse effects that visitors may
otherwise have.

The Ulva Island wharf provides for activities that visitors use and is used almost
exclusively by visitors. Renewal and refurbishment also mitigates the adverse
effects of visitors, due to wear and tear from boats.

While electricity on the islandis not specifically for the benefit of visitors, it does
directly contribute to activities and services used by visitors. Notably, without
visitors staying at accommodation, using restaurants, cafes and other attractions,
the amount of electricity required for the island would likely be significantly less.
Electricity used by visitors on the island may be greater than 50%. However, as
visitors contribute towards the cost of electricity through the price of goods and
services they purchase while on the island, an allocation of between 25% and 50%
represents a reasonable allocation of the benefit to visitors.

(a) Fixed

$ eligible for levy funding
based on estimated share

SOUTHLAND
DISTRICT COUNCIL

{excluding GST)

(b) Low

Share 30% Estimate

97,206

97,206

21,643

21,643

12,803

12,803

1,066,369

710,624

83,729

272,016

569,072

569,072

16,162

195,063

195,063

38,240

38,240

27,834

27,834

2,099,389

1,277,058

140,016

682,315

95,163

95,163

2,703

(c) High
Estimate

325,105

325,105

65,828

65,828

40,680

40,680

3,388,453

2,212,671

266,029

909,753

951,626

951,626

40,541

X

(d) Mixed
Estimate

292,595

292,595

46,162

46,162

34,257

34,257

2,597,852

1,628,540

196,022

773,290

475,813

475,813

13,514
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Stewart Island/Rakiura Total Estimate of the share of the activity related to visitor use
Visitor-related activities budgeted

project Explanation of how activity relates to visitors

$ eligible for levy funding
based on estimated share
{excluding GST)

SOUTHLAND
DISTRICT COUNCIL

X

(LHEPLFERS (a)Fixed (b)Low  (c)High  (d) Mixed [CIGEATEECESAYETGIER CIAGEE L EIETA R GEICEL I ECN  (a) Fixed  (b) Low (c)High  (d) Mixed
2031 Share 30% Estimate Estimate Estimate [Ci{zl4cX R M) Share30% Estimate Estimate Estimate
Replacement collection vehicle (P-10424) 54,055 30% 50 75% 2504 Waste management services mitigate the adverse effects of visitors. Given that 16,162 2,703 40,541 13,514
there is a high number of visitors to the island, and the activities of visitors
produce daily waste volumes higher than residents (from consuming food,
tickets/bookings, media), an allocation of between 25% and 75% is thought to
represent a reasonable allocation of benefit. Much less waste would be produced
on the island without visitors.
Wastewater (no levy funds in the past but are eligible)
Rates collected for this activity are paid by everyone ina 1,293,660 386,804 64,683 970,245 323,415
wastewater area across district
Switchboards, cabinets and pumps (P-10472) 1,293,660 30% 5% 75% 2504 Wastewater services mitigate the adverse effects of residents and visitors by 386,804 64,683 970,245 323,415
ensuring that sewage is treated and disposed of appropriately. While wastewater
services are not specifically for the benefit of visitors, given the high number of
visitors to the island, the capacity requirements of this activity are vastly increased
to be able to manage higher loads than would otherwise be needed. As such, an
allocation of between 25% and 75%is thought to represent a reasonable
allocation of benefit.
Other organisations operating and capital costs - as advised by community groups
Community Groups (received levy funds in the past)
Any decision to collect rates for this activity in the absence of
levy funding will subsequently need to identify who is liable 2,392,825 715455 1456327 2,392,825 1,813,008
for the rate
Stewart Island Promotion Association - visitor maps and free wifi 565,158 30% 64% 100% 78% Island maps are primarily for the benefit of visitors. Free wifi is primarily for the 168,982 359,727 565,158 442,258
Rakiura Heritage Trust - operational costs benefit of visitors, and is a significant factor to improving the visitor experience
SIRCET (Stewart Island / Rakiura Community & Environment for many. The museum facility is a key visitor hub mainly used by visitors. As such,
Trust) - operational costs some of the operational costs related to the operation of the facility (such as
electricity and staffing) are of primary benefit to visitors. The trust is involvedin
projects that help to restore the ecology of the island through the control of pests
and weeds, making the island more attractive to visitors, many of whom travel to
the island for a nature/bush experience.
DOC Rakiura Track maintenance shortfall and capital projects 1,827,667 30% 60% 100% 75% Department of Conservation (DOC) tracks are mainly used by visitors to the island 546,472 1,096,600 1,827,667 1,370,750
(Chocolate Swamp boardwalk for back country and Rakiura for tramping, hunting and recreation. While DOC facilities have not received levy
Track projects for Kaipipi Inlet bridge replacement, track funding in the past, these provide a high level of benefit to visitors, many of
hardening and resurfacing, shelter and signage) whom travel to the island for awilderness/bush/nature experience. As such, these
facilities are eligible to apply for levy funding.
All project costs (excluding GST) Total 9,650,552 2,885,515 3,979,401 8,175,302 5,596,615
Perannum 7 206,379 360,689 497,425 1,021,913 699,577
Council costs (LTP 21-31) Total 7,257,727 2,170,060 2,523,074 5782478 3,783,606
Per annum 907,216 271,258 315,384 722,810 472,951
Other agency costs (community, DOC) Total 2,392,825 715,455 1456,327 2,392,825 1,813,008
Perannum 299,103 89,432 182,041 299,103 226,626
Average eligible project costs per annum (over 8 years) (includingGST) 414,793 572,039 1,175,200 804,513
Projected visitor levy required based on project approach (including GST)’ 511 $15 $30 521
Current visitor levy (including GST) $5 55 $5 $5
Increase $6 $10 $25 $16
(1) The number of visitors is estimated to be 38,700 per annum (average over 7 years since levy introduced).
Enterform title
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Table 2: Depreciation approach - visitor-related Stewart Island/ Rakiura infrastructiere | activities elizible for Stewart Island/ Rakinra visitor vy funding

Council Infrastructure / | Depreciation

SOUTHLAND
DISTRICT COUNCIL

X
Estimate of the share of the activity related to | $ eligible for levy funding based on estimated
visitor use share

Scenario/range (as per project basis) (excluding GST)

Annual

depreciation
(used to estimate
annual consumption

e pep (a) Fixed (b) Low (c) High  (d) Mixed (a) Fixed (b) Low (c) High (d)Mixed

(@ elesny Share 30% Estimate  Estimate Estimate Share30% Estimate Estimate Estimate

Wharves Project costs' 71,329 30% 59% 95% 73% 21,399 41,988 67,769 51,957
Sewerage Revaluation 338,355 30% 5% 75% 25% 101,507 16,918 253,766 84,589
Stormwater Revaluation 20,206 30% 65% 95% 80% 6,062 13,134 19,195 16,164
Roading Revaluation? 139,856 30% 5% 50% 25% 41,957 6,993 69,928 34,964
Waste Services Cost 22,321 30% 5% 75% 25% 6,696 1,116 16,741 5,580
Footpaths Revaluation + cost 17,985 30% 65% 95% 80% 5,395 11,690 17,085 14,388
Parks / reserves® Cost 8,196 30% 53% 91% 64% 2,459 4,330 7454 5,227
Toilets Cost 1,274 30% 60% 100% 90% 382 764 1274 1,146
SIESA Cost 267,015 30% 5% 50% 25% 80,105 13,351 133,508 66,754
Total annual Council activity cost 886,537 265961 110,283 586,720 280,769

Community Groups Total cost Annual average
(as per project grant
approach) (as per project
approach)
Promotions/Trust/SIRCET 565,158 70,645 30% 64% 100% 78% 21,123 44,966 70,645 55,282
DOC 1,827,667 228,458 30% 60% 100% 75% 68,309 137,075 228,458 171,344
Total annual community group cost 299,103 89432 182,041 299103 226,626
Total eligible annual costs 355,393 292,324 885,823 507,395
) 1,185,640
(excluding GST)
Eligible annual costs (including GST) $408,702 $336,172 $1,018,697 $583,505
Projected visitor levy required based on depreciation approach for Council activities (including GST)* $11 $9 $26 $15
Current visitor levy (including GST) $5 $5 S5 S5
Increase $6 $4 $21 $10

(1) Wharves have been estimated to have alife of 50 years.

(2 Roading depreciation costs have been calculated at 50% of the total annual depred ation to allow for Waka Kotahi'’s 50% share of costs

(3) Playground depreciation data has been usedin the calculation
(4) The number of visitors is estimated to be 38,700 per annum (average over 7 years since levy introduced)
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SOUTHLAND
DISTRICT COUNCIL

Understanding the information in the project approach (Table 1)
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Column 1 describes the visitor activities/projects for Stewart Island /Rakiura which are eligible for levy
funding. These describe the areas where there is projected future demand for services from visitors. These
have been sourced from Council’s Long Term Plan (LTP) 2021-2031 capital project list and from
information provided by community groups about their visitor-related costs. These have been grouped by
activity (row A) with the details of the project/cost in the rows below each activity (row B). Please note
that this is not considered to be an exhaustive list of all the future work scheduled for the island related to
visitors and also excludes annual maintenance/operating costs for Council infrastructure which visitors
also benefit from. However, it does give an indication of likely future costs. Some projects may also be
eligible for funding from other sources including grants, fees and charges, rates. Accordingly, the model
assigns a % share of project costs related to visitor use/benefit/mitigation that may be eligible for visitor

levy funding assuming the remainder will be funded by grants, fees and charges or rates.

Column 2 shows the total amount budgeted for the various projects/ costs from 2023 to 2031. Projects
for 2021/2022 and 2022/2023 have generally not been included as any increase in the levy quantum
would not take effect until October 2023. However, the adjusted cost of loan-funded projects for
Stewart Island jetties (Golden Bay and Ulva Island) scheduled in 2021/2022 and 2022 /2023 have been
included on the basis that these costs are potentially eligible for loan funding from the levy fund.

Columns 3-6 detail four different scenarios on what % share of the projects/costs might relate to visitors
and therefore be eligible for levy funding. A % share has been allocated for each individual project and
then weighted to get an average % share for groups of projects as shown in the table. The project % has
been considered when thinking about what proportion of the activity is used by visitors or benefits
visitors or mitigates the adverse effects of visitors. The remaining % is then assumed to be funded from

other sources (like grants, fees/charges or rates). The % share allocations scenarios are as follows:

Column 3 (a) fixed share: a consistent estimate of the project/activity costs that relate to visitors

irrespective of variations in visitor use/benefit between projects

Column 4 (b) low estimate: a low/ conservative estimate of each project/activity costs attributable
to visitors

Column 5 (c) high estimate:  a high/optimistic estimate of each project/activity costs attributable
to visitors

Column 6 (d) mixed estimate: a mixed “best” estimate of project costs attributable to visitors based

on varying degrees of visitor-related use/benefit/ mitigation.
yng degr g
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SOUTHLAND
DISTRICT COUNCIL

A

Column 7 provides an explanation of how the activity relates to visitors either through visitor use of the
service, the general benefit that visitors get from the activity or in terms of how the activity mitigates

the adverse effects of visitors.

Column 8-11 uses the % shares in columns 3-6 to calculate the amount of the activity/project costs
related to visitors that may potentially be eligible for levy funding for each scenario over the eight-year

period.

Row € shows the total costs overall, costs per annum (over the eight years) as well as the proportion of

these costs that could be attributed to visitors based on the relevant scenario (a), (b), (c) or (d).

Rows D shows the total Council-related costs and community group-related costs for each scenaro.
Council-related project costs are those for toilets, parks, streetscapes, jetties, electricity supply (SIESA),
wastewater and waste services. Visitors also benefit from roading and stormwater costs which are not
included in the project approach table as there are no projects programmed in the LTP period related to

these activities because renewals are not due until after 2031.

Row E shows the average cost per year (including GST) of projected future visitor-related costs by

scenano.

Row F shows what the visitor levy would need to be in order to generate sufficient income to pay for
the projected future visitor-related costs by scenario. This is based on 38,700 visitors per annum (which

is the average number of visitors over the past seven years). The current levy is $5.
Row G shows the increase in visitor levy required for each scenario.

Notes: Ail project costs are representative only and are sulject to change. Al figures are GST exclusive unless othenvise
stated,

Assumptions
The following assumptions have been made in preparing this information:

1. Capital projects will be fully funded in the year they are carried out rather than loan funded. This
assumption has been made to keep the analysis simple and given the uncertainty about whether the
subcommittee would commit to 10 to 30-year loan servicing of substantial projects. The current
policy only allows 10-year loan funding, but the draft policy proposes to extend this to 30 years for

infrastmcture projects in exceptional circumstances.

2. In the absence of levy funding for Council-related project costs and, where funding from grants or
fees (e.g. commercial wharf user fees for jetties) are less than the total cost of the project, it is
assumed that the project will be funded from the rate used to fund the activity as per the rates
Funding Impact Statement in the LTP. However, in the event that rate funding would be needed,
the projects would most likely be funded via 30-year loans which would be repaid through rates.

3. If community group-related costs do not receive levy funding, it is assumed they will be funded

from sources other than rates.

Enter form title
Enter publisl

7.1 Attachment A

Page 87



Council 27 April 2022

SOUTHLAND
DISTRICT COUNCIL

X

Submissions on the draft
Stewart Island/Rakiura visitor levy
policy and bylaw 2022

Submissions Booklet

Southland District Council PO Box 903 % 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdc@southlanddc.govt.nz
Invercargill 9840 # southlanddc.govt.nz
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Stewart Island/Rakiura visitor levy

#1

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 01, 2022 8:41:45 AM
Last Modified: Tuesday, March 01, 2022 8:49:38 AM
Time Spent 00:07:52

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Joanne Henderson

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

New Zealand (excluding Southland)

more than 5 times

unsure,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| think a levy of $10 per adult and $5 per child to keep the
levy family friendly. | dont believe trades people who are
there for work should need to pay.
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Stewart Island/Rakiura visitor levy

Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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Stewart Island/Rakiura visitor levy

#2

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 01, 2022 4:32:13 PM
Last Modified: Tuesday, March 01, 2022 4:37:01 PM
Time Spent 00:04:47

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Company or organisation
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Antony Sproull

Air Milford

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

New Zealand (excluding Southland)

more than 5 times

$10,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:
Doubling the levy is fair, tripling is too much. Pre-covid
Milford Sound used to support almost 1 million visitors,
and the STE's didnt charge this much.
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Stewart Island/Rakiura visitor levy

Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

This is a precious space that needs to be looked after over and above what the ratepayer already funds.

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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Stewart Island/Rakiura visitor levy

#3

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 01, 2022 8:18:21 PM
Last Modified: Tuesday, March 01, 2022 8:22:11 PM
Time Spent 00:03:50

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

David North

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

2to 5times

515,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| understand that the levy applies to tradespeople and
DOC volunteers visiting the island to do work there. |
realise that exemptions for these people would be open to
abuse and may be difficult to implement but it seems
wrong that they should pay this levy.

71

AttachmentB

Page 93



Council

27 April 2022

Stewart Island/Rakiura visitor levy

Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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Stewart Island/Rakiura visitor levy

#4

Collector: Web Link 1 (Web Link)

Started: Thursday, March 03,2022 1:48:53 PM
Last Modified: Thursday, March 03, 2022 1:52:20 PM
Time Spent 00:03:26

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name Katrina Thomas

Email Address

2 | do not wish to speak in support of my submission
p PP
Would you like to present your submission in person at a and ?:k th:l the following submission be fully
hearing? Please note that Covid national protection considered.
framework levels may impact hearing dates and the
ability to hold this meeting in person.
3 Southland (excluding Stewart Island/Rakiura;
g
Where do you usually live?
Q4 more than 5 times
Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?
Q5 $10,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

For visitors only. Not for Trades people or those providing
critical services to the Island.

How much should the visitor levy be?
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Stewart Island/Rakiura visitor levy

Q6 no

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

A levy for only true visitors.

There could be a price difference between domestic and international visitors. International, when they come back, to pay more.

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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Stewart Island/Rakiura visitor levy

#5

Collector: Web Link 1 (Web Link)

Started: Thursday, March 03, 2022 4:53:27 PM
Last Modified: Thursday, March 03, 2022 4:59:45 PM
Time Spent 00:06:17

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name

Email Address

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3
Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Elizabeth Bridge

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

New Zealand (excluding Southland)

2 to 5times

more than $15,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| think a visitor levy of even $20 would be totally
appropriate. Rakiura is a wonderful, special place, and |
have enjoyed visiting and tramping there on several
occasions. | would be more than happy to contribute to
the funding of services, facilities and amenities. They
can't fund themselves!
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Stewart Island/Rakiura visitor levy

Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#6

Collector:
Started:

Last Modified:
Time Spent
IP Address:

Stewart Island/Rakiura visitor levy

Web Link 1 (Web Link)

Thursday, March 03, 2022 5:54:49 PM
Thursday, March 03, 2022 6:39:19 PM
00:44:29

122.56.204.168

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Alistair Faulknor

yes

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Stewart Island/Rakiura

Where do you usually live?

Q4

Respondent skipped this question

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart

Island/Rakiura?

Q5

How much should the visitor levy be?

more than $15,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

The amount of the levy should be increased to cover the
costs that rate payers are having to pay because of
visitors use of power, roading etc. For example, do we
need larger generators because of the demand of power of
residence or the extra demand of visitors, or do our roads
and sewerage require upgrades because of residence or

the extra use by visitors.
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Stewart Island/Rakiura visitor levy

Q6 unsure,
comments about multi-year funding:

Do you agree with the subcommittee being able to
youag 9 Spending money on the expected use of somthing, maybe

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in a total waste of time in these times.
exceptional circumstances? The current policy allows

the subcommittee to give funds to an applicant in future

application rounds for up to 10 years for Council and

community owned infrastructure (the current allocation

round, and the next nine allocation rounds). This could be

done to service loans, such as to cover capital works

projects. It is proposed to increase this to 30 years in

exceptional circumstances, to better match the “use” of

the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

Mot at this time.

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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Stewart Island/Rakiura visitor levy

#

Collector: Web Link 1 (Web Link)

Started: Thursday, March 03, 2022 7:49:42 PM
Last Modified: Thursday, March 03, 2022 8:02:55 PM
Time Spent 00:13:13

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Candace Barker

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

more than 5 times

more than $15,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

A more realistic Levy would enable better facilities and
infrastructure to be in place to support the large volume of
visitors that visit the island, sometimes these visitors
arriving all at one time.
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Stewart Island/Rakiura visitor levy

Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

| believe that a more realistic levy would help mediate the ill-feelings that some residents/ratepayers have when great numbers of
visitors arrive on the island all at one time and it becomes very clear that the facilities in place cannot cope.

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.

71 AttachmentB Page 102



Council

27 April 2022

Stewart Island/Rakiura visitor levy

#8

Collector: Web Link 1 (Web Link)

Started: Friday, March 04, 2022 12:26:16 PM
Last Modified: Friday, March 04, 2022 12:30:57 PM
Time Spent 00:04:40

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Neville CAMERON

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

more than 5 times

515,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| think $15 is appropnate as visitors use many of the
facilities.
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Q6 yes,

Do you agree with the subcommittee being able to comments about multi-year funding:

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.

Provided these funds do NOT go to non council bodies
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#9

Collector: Web Link 1 (Web Link)

Started: Saturday, March 05, 2022 4:05:59 PM
Last Modified: Saturday, March 05, 2022 4:13:37 PM
Time Spent 00:07:38

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Jamie Goodsir

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

New Zealand (excluding Southland)

more than 5 times

515,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| support raising the levy from $5 to $15 to help recover
some of the costs of visitors coming to the Island. This
increase is insignificant to visitors, the price of a few
coffees, or a nice glasss of wine, for memories of a
lifetime.
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Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

$15, Make it stick

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#10

Collector: Web Link 1 (Web Link)

Started: Saturday, March 05, 2022 8:07:06 PM
Last Modified: Saturday, March 05, 2022 8:11:08 PM
Time Spent 00:04:02

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

John Grandiek

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

more than 5 times

$5,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

For visitors is it already very expensive to get to the
Island.
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Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

No.

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#11

Collector: Web Link 1 (Web Link)

Started: Sunday, March 06, 2022 10:08:22 AM
Last Modified: Sunday, March 06, 2022 10:11:23 AM
Time Spent 00:03:00

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name Shona McKee
Email Address

Phone Number

Q2 1 do not wish to speak in support of my submission
and ask that the following submission be fully

Would you like to present your submission in person at a
y P Y P considered.

hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3 New Zealand (excluding Southland)

Where do you usually live?

Q4 more than 5 times

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5 $10,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

More and you will kill the visitor numbers. Particularly
those whipping over from Invercargill for the weekend etc.

How much should the visitor levy be?
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Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 Respondent skipped this question

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#12

Collector: Web Link 1 (Web Link)

Started: Monday, March 07, 2022 10:15:56 AM
Last Modified: Monday, March 07, 2022 10:21:59 AM
Time Spent 00:06:02

IP Address: 125.239.30.29

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Cherie Hemsley

yes

Stewart Island/Rakiura

Respondent skipped this question

85,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| feel that by increasing the levy we are making Rakiura
inaccessible to those with low incomes and that feels
gross. This island is predominately National Park (open to
everyone) | dont like how the levy essentially makes us
an ‘elite’ place to visit. | dont know what the answer is,
but whatever the decision is we cannot forget to include
everyone.... even those that on the lower end of our
socioeconomic scale in Aotearoa.
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Q6 unsure,

comments about multi-year funding:

Do you agree with the subcommittee being able to
youag 9 Funding for what? infrastructure?

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(if you need more space please attach a document at the end of this form)

| think it's really important to constantly check why we have the levy in the first place, is it functional? or is it just a money grab?

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#13

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 08, 2022 3:35:16 PM
Last Modified: Tuesday, March 08, 2022 3:46:03 PM
Time Spent 00:10:46

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Stephen Higginson

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

Respondent skipped this question

515,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

A $15 levy is in the overall scheme of things a minor cost
for the privilege of visiting Rakiura. However collectively
community resource focused use of those funds will go a
long way to providing better facilities which then add to
and improve the visitor experience. Rakiura is unique. It is
not and never will be a low cost destination. It is a beacon
to those valuing what is rare and unigue - the birdlife, the
night sky, the National Park, the walks and beaches - and
they will willingly contribute what is still a small token for
that privilege, and happily do so knowing they are
contributing something more for those who follow:
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Q6 yes,
comments about multi-year funding:

Do you agree with the subcommittee being able to
youag 9 It is sensible and prudent.

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#14

Collector: Web Link 1 (Web Link)

Started: Thursday, March 10,2022 9:51:35 AM
Last Modified: Thursday, March 10, 2022 10:04:26 AM
Time Spent 00:12:50

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name
Company or organisation
Email Address

Phone Number

Q2

Would you like to present your submission in person at a

hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on

Stewart Island/Rakiura. Have you ever visited Stewart

Island/Rakiura?

Q5

How much should the visitor levy be?

Alan Wise Insurance Alan Wise

Rakiura Lodge

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

Respondent skipped this question

85,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

We don't agree with proposal as visitor numbers are
increasing so income from the levy is up already. It is
very expensive to visit island we cant add more cost. We
own a business on the island so know the costs involved.
The council should not take over the levy.
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Q6 no,
comments about multi-year funding:

Do you agree with the subcommittee being able to
youag 9 Dont agree means funds get tied up lack flexibility

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

Happy for local commitiee to allocate on merit

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#15

Collector: Web Link 1 (Web Link)

Started: Thursday, March 10,2022 10:27:12 AM
Last Modified: Thursday, March 10, 2022 10:32:08 AM
Time Spent 00:04:55

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a

hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on

Stewart Island/Rakiura. Have you ever visited Stewart

Island/Rakiura?

Q5

How much should the visitor levy be?

Kim Knight

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Stewart Island/Rakiura

more than 5 times

$10,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

$15 is outrageous, it costs visitors a huge amount to visit
the Island as it is. You need to stop wasting money on
silly things and start investing in wisely.
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Q6 no,
comments about multi-year funding:

Do you agree with the subcommittee being able to ) )
Is there even going to be a planet Earth in 30 years. Keep

commit to multi-year funding of up to 30 years for )
Council and community owned infrastructure in it reall!
exceptional circumstances? The current policy allows

the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and

community owned infrastructure (the current allocation

round, and the next nine allocation rounds). This could be

done to service loans, such as to cover capital works

projects. It is proposed to increase this to 30 years in

exceptional circumstances, to better match the “use” of

the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

No

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#16

Collector: Web Link 1 (Web Link)

Started: Sunday, March 13, 2022 12:34:53 PM
Last Modified: Sunday, March 13, 2022 12:57:40 PM
Time Spent 00:22:46

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Murray Fosbender

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but | live
elsewhere

more than 5 times

$10,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:
proposed $15 is too high in a single step, suggest more
frequent review and cost of living adjustments to gain the
required level of funds.

71

AttachmentB

Page 119



Council 27 April 2022

Stewart Island/Rakiura visitor levy

Q6 yes,
comments about multi-year funding:

Do you agree with the subcommittee being able to i assume that there is close audit of the use of these

commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in funds
exceptional circumstances? The current policy allows

the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and

community owned infrastructure (the current allocation

round, and the next nine allocation rounds). This could be

done to service loans, such as to cover capital works

projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of

the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

no comments

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#17

Collector: Web Link 1 (Web Link)

Started: Monday, March 14, 2022 6:25:48 AM
Last Modified: Monday, March 14, 2022 6:27:18 AM
Time Spent 00:01:29

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name Deon Johnson

Email Address

Q2 I do not wish to speak in support of my submission
. Lo and ask that the following submission be fully

Would you like to present your submission in person at a idered

hearing? Please note that Covid national protection consicered.

framework levels may impact hearing dates and the

ability to hold this meeting in person.

Q3 Southland (excluding Stewart Island/Rakiura)

Where do you usually live?

Q4 more than 5 times

Only answer this question if you do not usually live on

Stewart Island/Rakiura. Have you ever visited Stewart

Island/Rakiura?

Q5 $5

How much should the visitor levy be?

Q6 no

Dao you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.
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Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#18

Collector: Web Link 1 (Web Link)

Started: Monday, March 14, 2022 8:27:32 PM
Last Modified: Monday, March 14, 2022 8:46:24 PM
Time Spent 00:18:51

IP Address: 112.213.46.105

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Evelyn Henry

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

more than 5 times

there should not be a visitor levy,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

It's unethical to charge a levy to visit one location in
Southland when there is not levy to visit other locations.
Southland has many isolated communities, all that require
infrastructure and services, this is not put onto visitors to
fund.
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Q6 unsure,

Do you agree with the subcommittee being able to Commems about multi-year funding: i
commit to mulii-year funding of up to 30 years for Anincrease to 30 years would have to have exceptional
Council and community owned infrastructure in circumstances and an impartial oversight committee.
exceptional circumstances? The current policy allows

the subcommittee to give funds to an applicant in future

application rounds for up to 10 years for Council and

community owned infrastructure (the current allocation

round, and the next nine allocation rounds). This could be

done to service loans, such as to cover capital works

projects. It is proposed to increase this to 30 years in

exceptional circumstances, to better match the “use” of

the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(if you need more space please attach a document at the end of this form)

Yes, as a Stewart Islander from birth | find it very distressing that | cannot afford to visit my hometown regularly, increasing the
levy will make it further out of reach for family, friends and previous residents. Catering to national and international tourists |
understand, but this is people's home town. Would it be possible to create a Stewart Island/Rakiura Passport that enables those
with a close tie to the Island to travel there without having to pay the levy. | visited recently, taking two friends for a day trip, it cost
over $450 and we arrived at 10.45am and left at 3.30pm, we had 4 hours on the island, little money left to spend to support local
businesses, an increase for that trip would be $90, which would do nothing to improve my experience. There are many small
communities around Southland that tourists do not have to pay a levy to visit, how can you justify this? The Southland Council
and community should be proud to share their rates with Stewart Island/Rakiura, it brings tourists to the whole region and that in
turn benefits everyone, this is what community means.

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#19

Collector: Web Link 1 (Web Link)

Started: Monday, March 14, 2022 9:56:16 PM
Last Modified: Monday, March 14, 2022 10:04:05 PM
Time Spent 00:07:49

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Neeka Gilmore

1 do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

more than 5 times

35,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

| disagree with a 3x increase to $15 as this may impact
accessibility for visitors adding extra cost to travel

toffrom. Its already very expensive to get there.
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Stewart Island/Rakiura visitor levy

Q6 unsure,

Do you agree with the subcommittee being able to comments about mulu-ygar fund!ng'.

commit to mulii-year funding of up to 30 years for 30 years seems a long time but if this makes process
Council and community owned infrastructure in easier, streamlined with less admin then yes sounds
exceptional circumstances? The current policy allows sensible.

the subcommittee to give funds to an applicant in future

application rounds for up to 10 years for Council and

community owned infrastructure (the current allocation

round, and the next nine allocation rounds). This could be

done to service loans, such as to cover capital works

projects. It is proposed to increase this to 30 years in

exceptional circumstances, to better match the “use” of

the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(ifyou need more space please attach a document at the end of this form)

A visitor levy is good in principle in ensuring infrastructure is developed & maintained for visitors but this needs to remain
reasonable cost.

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.

71 AttachmentB Page 126



Council

27 April 2022

Stewart Island/Rakiura visitor levy

#20

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 15, 2022 3:05:48 PM
Last Modified: Tuesday, March 15, 2022 3:11:51 PM
Time Spent 00:06:03

IP Address: 203.118.170.49

Page 1: What do you think?
Q1
Please fill in your contact information.

Name
Email Address

Phone Number

Q2

Would you like to present your submission in person at a

hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Dean Anderson

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but I live
elsewhere

2 to 5 times

$15
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Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

No

Q8 yes (please enter email address):

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#21

Collector: Web Link 1 (Web Link)

Started: Tuesday, March 15, 2022 8:50:06 PM
Last Modified: Tuesday, March 15, 2022 8:59:11 PM
Time Spent 00:09:05

IP Address:

Page 1: What do you think?
Q1
Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a

hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Keith

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

more than 5 times

$15
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Stewart Island/Rakiura visitor levy

Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee (o give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(ifyou need more space please attach a document at the end of this form)

Clearly the Island has real needs for its community. If I'm spending a grand to visit and enjoy some R&R in this unigue

environment with the most hospitable folk in the country, what's another $10.00?

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#22

Collector: Web Link 1 (Web Link)

Started: Wednesday, March 16, 2022 1:55:19 PM
Last Modified: Wednesday, March 16,2022 1:56:41 PM
Time Spent 00:01:21

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Bridget Carter

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Stewart Island/Rakiura

Respondent skipped this question

515,

comments about the levy amount (if you need more space
please attach a document at the end of this form).: Happy
for a $15 visitor levy.
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Q6 yes

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#23

Collector: Web Link 1 (Web Link)

Started: Thursday, March 17,2022 8:27:03 AM
Last Modified: Thursday, March 17, 2022 8:39:09 AM
Time Spent 00:12:06

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Company or organisation
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Malcolm MacKenzie

Stewart Island Ratepayer

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

I am a Stewart Island/Rakiura ratepayer, but I live
elsewhere

more than 5 times

510,

comments about the levy amount (if you need more space
please attach a document at the end of this form).: Stewart
Island is expensive enough to visit now. | believe more
notice should be taken of the Islander's wishes.
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Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#24

Collector: Web Link 1 (Web Link)

Started: Friday, March 18, 2022 1:46:59 PM
Last Modified: Friday, March 18, 2022 1:52:43 PM
Time Spent 00:05:43

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Email Address

Phone Mumber

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Malcolm Peacey

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

once

$5,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

We have only been to Stewart Island once in our three
years living in Invercargill because the ferryfflight cost is so
high (including the levy). Increasing the levy will reduce the
ability of Southlanders to visit the island.
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Q6 unsure

Do you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?

(if you need more space please attach a document at the end of this form)

The levy should not apply to residents of Southland and only to other domestic or intemational visitors

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#25

Collector: Web Link 1 (Web Link)

Started: Friday, March 18, 2022 4:51:41 PM
Last Modified: Friday, March 18, 2022 4:54:07 PM
Time Spent 00:02:26

IP Address: 103.233.23.143

Page 1: What do you think?
Q1
Please fill in your contact information.

Name Greg Everest

Email Address

Q2 I do not wish to speak in support of my submission
. d ask that the followi bmission be full

Would you like to present your submission in person at a an a_: o € following submission be Tully

hearing? Please note that Covid national protection consicered.

framework levels may impact hearing dates and the

ability to hold this meeting in person.

Q3 Stewart Island/Rakiura

Where do you usually live?

Q4 Respondent skipped this question

Only answer this question if you do not usually live on

Stewart Island/Rakiura. Have you ever visited Stewart

Island/Rakiura?

Q5 $10

How much should the visitor levy be?

Q6 no

Dao you agree with the subcommittee being able to
commit to multi-year funding of up to 30 years for
Council and community owned infrastructure in
exceptional circumstances? The current policy allows
the subcommittee to give funds to an applicant in future
application rounds for up to 10 years for Council and
community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.
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Q7 Respondent skipped this question

Do you have any other comments about the Stewart
Island/Rakiura visitor levy, aside from the amount of the
levy? (if you need more space please attach a document
at the end of this form)

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#26

Collector: Web Link 1 (Web Link)

Started: Friday, March 18, 2022 7:00:01 PM
Last Modified: Friday, March 18, 2022 7:05:45 PM
Time Spent 00:05:44

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Company or organisation
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Allison Bober

MFPI - VS

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

once

510,

comments about the levy amount (if you need more space
please attach a document at the end of this form).:

An increase from $5 to $15 at once is a steep hike. There
should be a plan to slowly increase over time, rather than
trying to play “catch-up” with one huge rate hike. Is DOC
increasing fees for huts and permits? It seems a large
number of visitors are likely for tramping/camping. Exactly
what facilities is this money going to?
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Q6 no,
comments about multi-year funding:

Do you agree with the subcommittee being able to
youag 9 My gut response is "no”, but there should be reasonable

commit to multi-year funding of up to 30 years for

Council and community owned infrastructure in exceptions made, particularly if it can be proven that the
exceptional circumstances? The current policy allows work/improvements to be done will be completed to really
the subcommittee to give funds to an applicant in future  stand the test of time with regard to use and elements
application rounds for up to 10 years for Council and (wear and tear),

community owned infrastructure (the current allocation
round, and the next nine allocation rounds). This could be
done to service loans, such as to cover capital works
projects. It is proposed to increase this to 30 years in
exceptional circumstances, to better match the “use” of
the expenditure with the “life” of the expenditure.

Q7

Do you have any other comments about the Stewart Island/Rakiura visitor levy, aside from the amount of the levy?
(if you need more space please attach a document at the end of this form)

No

Q8 no

Would you like to be informed when Council is consulting
on other topics?

Q9 Respondent skipped this question

If you need to attach a separate document please do so
here.
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#27

Collector: Web Link 1 (Web Link)

Started: Saturday, March 19, 2022 8:40:07 AM
Last Modified: Saturday, March 19, 2022 8:46:53 AM
Time Spent 00:06:46

IP Address:

Page 1: What do you think?

Q1

Please fill in your contact information.

Name
Company or organisation
Email Address

Phone Number

Q2

Would you like to present your submission in person at a
hearing? Please note that Covid national protection
framework levels may impact hearing dates and the
ability to hold this meeting in person.

Q3

Where do you usually live?

Q4

Only answer this question if you do not usually live on
Stewart Island/Rakiura. Have you ever visited Stewart
Island/Rakiura?

Q5

How much should the visitor levy be?

Pam Yorke

I do not wish to speak in support of my submission
and ask that the following submission be fully
considered.

Southland (excluding Stewart Island/Rakiura)

once

$10,

comments about the levy amount (if you need more space
please aftach a document at the end of this form).:

You need to listen to the local community. The §5 that has
been previously collected has had its desired outcome.
Council had to take some responsibility for the assets
needing upgraded currently, this indicates how much
Council showed little interest in Stewart Island. Take some
responsibility for having to play catch up. Mismanagement
Isn't everyone else's problem.
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Q6 yes,

Do you agree with the subcommittee being able to comments about mulu-yea_u f.undmg' R
commit to mulii-year funding of up to 30 years for Buthe $ value should be limited to significant
Council and community owned infrastructure in ex