
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
Notice is hereby given that a meeting of the Oraka Aparima Community Board will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Wednesday, 15 June 2022 

5.30pm 

Riverton Senior Citizens Rooms 
Corner Bath Road and Princess Street, Riverton 

 

Oraka Aparima Community Board Agenda 
OPEN  

 

 
MEMBERSHIP 
 
Chairperson Graeme Stuart  
Deputy Chairperson Sharon Ayto  
Members Annette Horrell  
 Neil Linscott  
 Robin McCall  
 Blair Stewart  
 Councillor Karyn Owen  
 
IN ATTENDANCE 

 
Committee advisor Alyson Hamilton 

Community liaison officer Kathryn Cowie 

Community partnership leader Jared Gravatt 

 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 
Online: Southland District Council YouTube 

 

Full agendas ebsite 
www.southlanddc.govt.nz 
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https://www.youtube.com/channel/UCpO3JGaJAQpQzYbapwx7FLw/videos
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




 

 

  
 

Health and safety  emergency procedures 

Toilets  The location of the toilets will be advised at the meeting. 
 
Evacuation  Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Earthquake  Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Phones  Please turn your mobile devices to silent mode. 
 
Recording - These proceedings may be recorded for the purpose of live video, both live streaming 
and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by 
the public. 

 
  



 

•  

Terms of Reference  Community Boards 
 

TYPE OF COMMITTEE Community board 

RESPONSIBLE TO Council 

Each community board will have a relationship with the 
committees in section 8.4.2 to 8.4.5 of the delegations manual 
based on the scope of the activities/functions delegated to each 
committee. 

SUBCOMMITTEES As noted in section 8.5 of the delegations manual various 
subcommittees will report to specific community boards. 

LEGISLATIVE BASIS Resolution made by Council through the representation 

arrangements as per the Local Electoral Act 2001. 

Role, status and membership as per subpart 2 of Part 4 of the 
Local Government Act 2002 (LGA).  

Treaty of Waitangi as per section 4, Part 1 of the LGA. 

Opportunities for Maori to contribute to decision-making 
processes as per section 14 of Part 2 of the LGA. Community 
boards delegated powers by Council as per schedule 7, clause 32, 
LGA.  

Appointment of councillors to community boards as per section 
50, LGA. 

MEMBERSHIP Oreti and Waihopai Toetoe Community Boards have seven 
members elected by the local authority triennial elections plus a 
member appointed by Council.  All other community boards 
have six members plus a member appointed by Council.   

The chairperson is elected by the community board.  Councillors 
who are not appointed to community boards can only remain 
for the public section of the community board meeting. They 
cannot stay for the public excluded section unless the 
community board agrees. 

FREQUENCY OF MEETINGS Every second month but up to ten ordinary meetings a year 

QUORUM Not less than four members 

KEY FUNCTIONS • to promote the social, economic, environmental and 
cultural well-being of local communities and in so-doing 
contribute to the realisation of Council’s vision of one 
District offering endless opportunities 

• to provide leadership to local communities on the strategic 
issues and opportunities that they face 

• to be advocates and representatives for their local 
community and in so doing ensure that Council and other 
agencies have a clear understanding of local needs and 
aspirations  

• to be decision-makers on issues that are delegated to the 
board by Southland District Council  

• to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community 



 

 

  
 

• to maintain an overview of the services Council delivers to 
its communities and assess the extent to which these 
services meet community needs 

• to recommend the setting of levels of service and budgets 
for local activities. 

DELEGATIONS The community board shall have the following delegated powers 
and be accountable to Council for the exercising of these 
powers.1   

In exercising the delegated powers, the community board will 
operate within:  

1) policies, plans, standards or guidelines that have been 
established and approved by Council 

2) the needs of the local communities; and  

3) the approved budgets for the activity. 

Power to Act 

The community board will prepare and implement programmes 
of work, which will be reflected in its community board plan, 
which are relevant to the purposes of the community board that 
are consistent with the long term plan and annual plan processes 
of Council.  Such programmes are to include budgetary 
provision for all costs associated with the work. 

Community Well-Being 

4) to develop local community outcomes that reflect the 
desired goals for their community/place 

5) to monitor the overall well-being of local communities and 
use the information gathered to inform development of 
local strategies to address areas of need  

6) work with Council and the community to develop a 
community board plan for the community of interest area 
– working in with any community plans that may exist. 

Community Leadership 

7) communicate and develop a relationship with community 
organisations, local groups, and special interest groups 
within the local community of interest 

8) identify key issues that will affect their community of 
interest’s future and work with Council staff and other 
local representatives to facilitate multi-agency collaborative 
opportunities 

9) promote a shared vision for the community of interest 
area and develop and promote ways to work with others to 
achieve positive outcomes 

10) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities.  

                                                             
1 Local Government Act 2002, s.53 
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Advocacy 

11) submissions 

a) authority to make recommendations to Council on 
matters to be considered in submissions Council 
may make to external organisations’ regional or 
national policy documents, select committees  

b) authority to make submissions to Council or other 
agency on issues within its community of interest 
area  

c) authority to make submissions to Council on bylaws 
and recommend to Council the level of bylaw 
service and enforcement to be provided, having 
regard to the need to maintain consistency across 
the District for all Council bylaws. 

12) authority to prepare a submission to Council on the 
proposed levels of service, income and expenditure within 
the community of interest area, for consideration as part 
of the long term plan/annual plan process 

13) provide comment by way of the formal Annual Plan/Long 
Term Plan process on relative priorities for the delivery of 
District services and levels of service within the 
community board area.  

District activities include:   

a) wastewater 

b) solid waste 

c) water supply 

d) parks and reserves 

e) roading  

f) libraries 

g) cemeteries 

h) emergency management  

i) stormwater 

j) public toilets 

k) community housing   

14) Council will set the levels of service for District activities – 
if a community board seek a higher level of service they 
will need to recommend that to Council and it will need to 
be funded in an appropriate way (locally). 

Community Assistance 

15) authority to establish prioritisation for allocation based on 
an overarching set of criteria from council to guide the 
scope of the activity 

16) authority to grant the allocated funds from the Community 
Partnership Fund  



 

 

  
 

17) authority to allocate bequests or grants generated locally 
consistent with the terms of the bequest or grant fund 

Northern Community Board 

18) make decisions regarding funding applications to the 
Northern Southland Development Fund.  The Northern 
Community Board may invite a representative of the 
community of Dipton to take part in the decisions on 
applications to the Northern Southland Development 
Fund.  

Unbudgeted Expenditure 

Approve unbudgeted operating expenditure for local activities 
of up to $20,000.  

Approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan/LTP. 

Authority to delegate to the chief executive, when approving a 
project definition/business case, over-expenditure of up to 
$10,000 for capital expenditure against the budget detailed in the 
Annual Plan/LTP.  

Service Delivery 

Local Activities 

For activities within the local activities category, the community 
board shall have authority to: 

a) recommend to Council levels of service for local activities 
having regard to Council budgets within the Long Term 
Plan and Annual Plan process  

b) recommend to Council the rates and/or user charges and 
fees to fund the local activities  

c) accept donations of a local asset eg a gas barbeque, park 
bench, etc with a value of less than $20,000.  

d) approve project definitions/business cases for approved 
budgeted capital expenditure up to $300,000  

e) recommend to the Services and Assets Committee the 
approval of project definitions/business case and 
procurement plant for capital expenditure over $300,000 
and/or any unbudgeted capital expenditure 

f) monitor the performance and delivery of the service in 
meeting the expected levels of service  

g) facilitate the development of local management plans (for 
subsequent recommendation to Council), where required 
by statute or in support of District or other plans for 
reserves, harbours, and other community facilities, except 
where powers: 

• have been delegated to Council officers; or 

• would have significance beyond the community 
board’s area or otherwise involves a matter of 
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national importance (Section 6 Resource 
Management Act 1991); or 

• involve the alienation of any part of a proposed or 
existing esplanade reserve by way of width 
reduction, easement, lease or otherwise.   

Local activities include: 

i) community leadership 

ii) local halls and community centres (within Council’s 
overarching policy for community facilities)  

iii) wharves and harbour facilities 

iv) local parks and reserves  

v) parking limits and footpaths 

vi) Te Anau/Manapouri Airport (Fiordland Community 
Board)  

vii) Stewart Island Electricity Supply Authority (SIESA) 
(Stewart Island/Rakiura Community Board)  

(i) for the above two local activities only 

(ii) recommend levels of service and annual budget to 
the Services and Assets Committee 

(iii) monitor the performance and delivery of the service 

19) naming reserves, structures and commemorative places  

a) authority to decide upon requests from the 
community, regarding names of reserves, the 
placement of structures and commemorative places. 

20) naming roads 

a) authority to decide on the naming for public roads, 
private roads and rights of way 

21) assist the chief executive by providing comment (through 
the board chairperson) to consider and determine 
temporary road closures applications where there are 
objections to the proposed road closure.   

Rentals and Leases  

In relation to all leases and licences of land and buildings for 
local activities within their own area, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation of leases and licenses 
where the rental is $10,000 or more per annum.   

Environmental management and spatial planning 

22) provide comment on behalf of the relevant 
community/communities on resource consent applications 
referred to the community board for comment.   

23) recommend to Council the level of bylaw service and 
enforcement to be provided within the community, having 
regard to the need to maintain consistency across the 
District. 



 

 

  
 

24) provide advice to Council and its committees on any 
matter of interest or concern to the community board in 
relation to the sale of alcohol where statutory ability exists 
to seek such feedback.  

25) provide input into regulatory activities not otherwise 
specified above where the process allows. 

26) recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the board has 
made submissions; ability to provide input to support the 
development of community planning for a civil defence 
emergency; and after an emergency  event, to provide 
input and information to support community response 
efforts.  

LIMITS TO DELEGATIONS No financial or decision making delegations other than those 
specifically delegated by Council. 

The community board shall only expend funding on purposes 
for which that funding was originally raised and in accordance 
with the budgets approved by Council through its Long Term 
Plan/Annual Plan. In accordance with the provisions of section 
39(2) of Schedule 7 the board may not incur expenditure in 
excess of the approved budget.  

Matters which are not Delegated 

Southland District Council has not delegated to community 
boards the power to:  

• make a rate or bylaw 

• acquire, hold or dispose of property 

• direct, appoint, suspend or remove staff 

• engage or enter into contracts and agreements and 
financial commitments 

• institute an action for recovery of any amount 

• issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

• institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal or 
reference to the environment court on decisions in respect 
to resource consent applications on which the community 
board has made submissions. 

CONTACT WITH MEDIA The community board chairperson is the authorised 
spokesperson for the board in all matters where the board has 
authority or a particular interest. 

Board members, including the chairperson, do not have 
delegated authority to speak to the media and/or outside 
agencies on behalf of Council on matters outside of the board’s 
delegations. 
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The assigned Executive Leadership Team member will manage 
the formal communications between the board and its 
constituents and for the board in the exercise of its business.  
Correspondence with central government, other local 
government agencies or official agencies will only take place 
through Council staff and will be undertaken under the name of 
Southland District Council.  

REPORTING Community boards are unincorporated statutory bodies which 
are elected to represent the communities they serve.   

The boards maintain bound minute books of their own 
meetings. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Public forum 
 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732. 
 

5 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the Community Board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

 a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 

 
 
6 Confirmation of minutes 

6.1 Meeting minutes of Oraka Aparima Community Board, 06 April 2022 

http://www.southlanddc.govt.nz/
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Oraka Aparima Community Board 
 

OPEN MINUTES 
UNCONFIRMED 

 

 

Minutes of a meeting of Oraka Aparima Community Board held as a Virtual meeting via Zoom on 
Wednesday, 6 April 2022 at 5.35pm.  (5.35pm to 7.33pm) 

 

PRESENT 
Chairperson Graeme Stuart  

Deputy Chairperson Sharon Ayto  

Members Annette Horrell  

 Robin McCall  

 Blair Stewart  

 Councillor Karyn Owen  

 
 

APOLOGIES 
Neil Linscott  
 
 

IN ATTENDANCE 
Committee advisor/customer support partner  Lagi Kuresa  

Community liaison officer Kathryn Cowie 

Community partnership leader Simon Moran 

 



Oraka Aparima Community Board 

06 April 2022 
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1 Apologies  
 

There was an apology received from Neil Linscott.  
 
Moved Chairperson Stuart, seconded Deputy Chairperson Ayto and resolved: 
 
That the Oraka Aparima community board accept the apology. 

 
 

2 Leave of absence  
 

There were no requests for leave of absence. 
 
 

3 Conflict of interest 
 
There were no conflicts of interest declared. 
 
 

4 Public forum 
 
There was no public forum. 
 
 

5 Extraordinary/urgent items 
 
There were no extraordinary/urgent items. 
 
 

6 Confirmation of minutes 
 

Resolution 

Moved Blair Stewart, seconded Robin McCall  and resolved: 

That the minutes of Oraka Aparima Community Board meeting held on 8 December 2021 
be confirmed as a true and correct record of that meeting. 

 
Reports 
 
 
7.1 Project scope confirmation - 2022/2023 locally funded projects 

Record No: R/22/2/5727 

 Community facilities manager  Mark Day was in attendance for this report. 
 
Mr Day advised that the purpose of the report was to seek approval from the Board for the 
scope of the locally funded projects within their board area that are to be delivered in the 
2022/2023 financial year. 
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 Resolution 

Moved Robin McCall, seconded Blair Stewart recommendations a to e (with additional 
wording as indicated)and a new f (as indicated). 

That the Oraka Aparima Community Board: 

a) - 2022/2023 locally funded 
31 March 2022. 

 
b) Determines that this matter or decision be recognised as not significant in terms 

of section 76 of the Local Government Act 2002. 
 
c) Determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and 
benefits or advantages and disadvantages prior to making a decision on this 
matter. 

 
d) Agrees to approve the scope of the projects identified (as indicated below) with the 

details defined in attachments to the staff report. 
• Colac Bay  Exterior painting of the hall code P-10556 
• Colac Bay  Install changing room at the surfies toilet (the trees) code P-10939 

• Riverton Harbour  Wharf refurbishment code P-10689 
• Riverton  Taramea Bay playground equipment replacement code P-10798. 
 

e) Agrees to approve the scope of the projects identified (as indicated below) with 
the details defined in attachments to the staff report subject to the change of land 
ownership to Southland District Council. 

• Colac Bay  Manuka Street playground equipment replacement code P-10755, 
subject to clarification of change of land ownership.  

 
new f) agrees to approve the project scope for project P-109393, Colac Bay changing shed 

at the Surfies toilet on the proviso that staff consult with the community and users 
of the area on the design and location of the proposed new changing shed.  Staff 
will then bring a revised scope to the community board chairperson, Graeme Stuart 
and board member Robin McCall for approval. 
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7.2 Manuka Street playground - potential acquisition of land 

Record No: R/22/3/8163 

 Community liaison officer  Kathryn Cowie was in attendance for this item. 

1 Mrs Cowie advised that the purpose of the report was for the Board to decide if they would 
like to request Council staff to investigate obtaining ownership of the land at the Manuka 
Street playground site at Colac Bay.  

 Resolution 

Moved Robin McCall, seconded Blair Stewart recommendations a to c with an 
amendment to d (as indicated by underline and strikethrough). 

That the Oraka Aparima Community Board: 

a) - potential acquisition of 
18 March 2022. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) requests that Council staff investigate the possibility and process of obtaining 

ownership negotiating continued use of the land at the Manuka Street 
playground in Colac Bay and report back to the board on the process, costs and 
timing to do so. 

 
 
7.3 Community Leadership Report - February 2022 

Record No: R/22/1/1700 

 Community partnership leader  Simon Moran was in attendance for this item 

1 Mr Moran advised that the purpose of the report was to inform the board of the community 
leadership activities in the area. 

 Resolution 

Moved Robin McCall, seconded Blair Stewart  and resolved: 

That the Oraka Aparima Community Board: 

a) - 
dated 1 March 2022. 
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7.4 Community leadership report - April 2022 

Record No: R/22/3/12455 

 Community partnership leader  Simon Moran was in attendance for this item. 
 
Mr Moran advised that the purpose of the report was to inform the board of the community 
leadership activities in the area. 
 

 Resolution 

Moved Deputy Chairperson Ayto, seconded Member Stewart and resolved: 

That the Oraka Aparima Community Board: 

a) - 
30 March 2022. 

 
 
7.5 Operational Report for Oraka Aparima Community Board - February 2022 

Record No: R/21/12/64044 

 Community partnership leader  Simon Moran was in attendance for this item.  
 

 Resolution 

Moved Blair Stewart, seconded Annette Horrell  and resolved: 

That the Oraka Aparima Community Board: 

a) 
Board - 1 March 2022. 

 
 
7.6 Operational Report for Oraka Aparima Community Board - April 2022 

Record No: R/22/2/5416 

 Community partnership leader  Simon Moran was in attendance for this item.  
 

 Resolution 

Moved Robin McCall, seconded Blair Stewart and resolved: 

That the Oraka Aparima Community Board: 

a) 
Board - 31 March 2022. 
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7.7 Council report - February 2022 

Record No: R/22/1/1394 

 Councillor Owen took the Board through the Council report. 
 

 Resolution 

Moved Annette Horrell, seconded Blair Stewart  and resolved: 

That Oraka Aparima Community Board: 

a) - 1 March 
2022. 

 
 
7.8 Council report - April 2022 

Record No: R/22/3/12048 

 Councillor Owen took the Board through the Council report. 
 

 Resolution 

Moved Cr Owen, seconded Robin McCall and resolved: 

That Oraka Aparima Community Board: 

a) - 31 March 2022. 
 
 
7.9 Chairperson's report 

Record No: R/22/3/11783 

  

 Resolution 

Moved Chairperson Stuart, seconded Blair Stewart and resolved: 

That the Oraka Aparima Community Board: 

a) 31 March 2022. 
 
 
 
The meeting concluded at 7.33pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE ORAKA APARIMA COMMUNITY 
BOARD HELD ON WEDNESDAY, 6 APRIL 2022. 
 

 
DATE:............................................................................................ 
 
 
 
 
CHAIRPERSON:........................................................................ 
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Taramea (Howell's Point) tree removal - retrospective 
unbudgeted expenditure 
Record No: R/22/5/18399 
Author: Mark Day, Community facilities manager  
Approved by: Nick Hamlin, Group manager programme delivery  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is to seek approval for retrospective unbudgeted expenditure of up to 
$5,000 (excl GST) felling and removal of a group of trees at Taramea (Howell’s Point) to be 
funded from the Taramea (Howell’s Point) reserve. 

Executive summary 

2 The Taramea (Howell’s Point) Management Committee were provided a report at their meeting 
on 24 September 2021 about the condition of the large group of Cupressus macrocarpa situated 
near the toilet block on the reserve land following an inspection by Treetech (Dave Winwood) 
and options for the committee to discuss and consider. 

3 The report recommended two options:  

• erect a fence that will include a safety fall distance that will exclude all public from the area   

• remove all trees and replant the area.  

4 Following discussion, the meeting agreed that the community facilities manager provide a report 
to the committee at its next meeting on the felling and chipping of the trees as the preferred 
option and to include costings. 

5 Subsequently a quote $4,550 (excl GST) was received for the cleaning up of the fallen trees. 

6 A decision was made by the Taramea (Howell’s Point) Management Committee outside a formal 
meeting to proceed with the work. This decision was recorded by email (attached). 
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Recommendation 

That the Oraka Aparima Community Board: 

a) - retrospective 
19 May 2022. 

b) Determines that this matter or decision be recognised as not significant in terms of 
section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; and 
in accordance with section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) Agrees to approve retrospective unbudgeted expenditure of up to $5,000 for the 
felling and removal of trees at to be funded from the 

reserve. 

 

Background 

7 The Taramea (Howell’s Point) Management Committee were provided a report at their meeting 
on 24 September 2021 about the condition of the large group of Cupressus macrocarpa situated 
near the toilet block on the reserve land following an inspection by Treetech (Dave Winwood) 
and options for the committee to discuss and consider. 

8 The report recommended two options:  

• erect a fence that will include a safety fall distance that will exclude all public from the area   

• remove all trees and replant the area.  

9 Following discussion, the meeting agreed that the community facilities manager provide a report 
to the committee at its next meeting on the felling and chipping of the trees as the preferred 
option and to include costings. 

10 Subsequently a quote $4,550 (excl GST) was received for the cleaning up of the fallen trees. 

11 A decision was made by the Taramea (Howell’s Point) Management Committee outside a formal 
meeting to proceed with the work. This decision was recorded by email. 

12 The work was undertaken by the contractor; however, the cost was $3,200 (excl GST) more than 
was originally quoted for and therefore would need to be recovered from the Taramea (Howell’s 
Point) reserve with a contribution from Iwi. 

13 The percentage of the contribution from Iwi has yet to be agreed upon. Once this has been 
agreed and received it will be credited into the Taramea (Howell’s Point) reserve. 
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Factors to consider 

Legal and statutory requirements 

14 None. 

Community views 

15 This issue had been raised by members of the Taramea (Howell’s Point) Management Committee 
at their meeting on 24 September 2021. 

Costs and funding 

16 The unbudgeted expenditure will be funded from the Taramea (Howell’s Point) reserve which is 
forecast to have a balance as at 1 July 2022 of $30,721. 

17 Staff are looking to recover a portion of the overspend from the Oraka Aparima Runanga which 
will be credited to the Taramea Howells Point reserve when it is received. 

Policy implications 

18 The community board has delegated authority to approve any unbudgeted expenditure up to $20,000. 

Analysis of options 

Option 1 - Agrees to approve retrospective unbudgeted expenditure up to $5,000 for 
the felling and removal of trees at Howells Point to be funded from the Taramea 

 reserve. 

Advantages  Disadvantages  

• the work has been completed and the 
contractor paid 

• this will balance the business unit for the 
end of the financial year. 

• none identified. 

Option 2  Does not agree to approve retrospective unbudgeted expenditure of up to 
$5,000 for  to be funded 

 reserve. 

Advantages  Disadvantages  

• none identified. • the business unit will not balance at the 
end of the financial year. 

Assessment of significance 

19 The assessment of significance needs to be carried out in accordance with Council’s Significance 
and Engagement Policy. The Significance and Engagement Policy requires consideration of the 
impact on social, economic or cultural wellbeing of the region and consequences for people who 
are likely to be particularly affected or interested. Community views have been considered 
throughout this process thus the proposed decision is not considered significant. 

Recommended option 

20 The staff recommendation is option 1. 
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Attachments 

A  Howells Point E-mail 9 December 2021 ⇩  
B  Howells Point E-mail 18 November 2021 ⇩  
C  Howells Point E-mail 15 November 2021 ⇩  
D  Howells Point E-mail 23 October 2021 ⇩  
E  Howells Point E-mail 17 September 2021 ⇩  
F  Howells Point E-mail Initial DT King Quote ⇩     
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Operational Report for Oraka Aparima Community 
Board 
Record No: R/22/4/15035 
Author: Brendan Gray, Project delivery manager  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 

1 The purpose of the report is to update the board on the operational activities in the Oraka 
Aparima Community Board area. 
 

Recommendation 

That the Oraka Aparima Community Board: 

a) 
1 June 2022. 

 
 

Attachments 

A  Report to Oraka Community Board - operational report - 15 June 2022 ⇩     
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Community leadership report 
Record no: R/22/5/20714 
Author: Jared Gravatt, Community partnership leader  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 The purpose of this report is to inform the board of the community leadership activities in the 
area. 

 

Recommendation 

That the Oraka Aparima Community Board: 

a) 7 June 2022. 
 
 

Attachments 

A  Oraka Aparima Community Leadership report ⇩     
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Regional funding outcomes 

The following organisations were granted funds at the SDC Community and Strategy meeting on 

Wednesday, 25 May. 

Sport New Zealand Rural Travel Fund  

• Central Southland College $1,500 

• Otautau Netball Club  $1,200 

• Menzies College Netball Club $1,500 

• Fiordland College   $1,500 

• Northern Southland College $1,500 

• Otara Pony Club   $1,200 

• Te Anau Rugby Club  $1,200 

• Winton Cricket Club  $1,500 

• Winton Football Club   $1,000 

District Initiatives Fund 

• Lumsden Heritage Trust  $5,000 

• Fiordland Trails Trust  $17,175 

 

Welcoming Communities 

Rebecca McElrea, from McElrea Consulting will be holding workshops in Edendale, Winton, Te Anau, 

and for rangatahi, in early July to develop a welcoming plan for the District. A Zoom workshop is also 

planned for Stewart Island Rakiura. In addition, a survey will be sent to all residents.  

Welcoming Communities recognises the fact that communities are healthier, more vibrant, happier and 

more productive when those new to the area are welcomed into the community.  

A strong, vibrant community is one that enables all members of the community to participate in its 

economic, civic and social life. 

15 JUNE 2022 
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Waikaia Forest Trails 

Work to progress the establishment of a mountain bike network in the Waikaia Forest is ongoing. 

This is a community led project that is being managed by the Waikaia Trails Trust with support from 

Council and the wider community.  Further information, including a copy of their masterplan, can be 

found here; https://www.waikaiaforesttrails.co.nz/plan 

TIF funding 

In 2021 Council was successful with its applications to round five of the Tourism Infrastructure Fund. At 

that time the focus was primarily on supporting tourism areas particularly hard hit by the impacts of 

Covid-19. Council applied for bundles of projects for Manapouri and Te Anau and, following completion 

of design and consenting for a number of those, it is about to sign the final funding agreements with the 

Ministry of Business, Innovation and Employment. The projects in the applications included toilets, boat 

ramps, car park and walkway upgrades, and Otta Sealing Frasers Beach road. 

Also approved in round five was the Ulva Island Wharf replacement and that project will likely be 

discussed by the community board and the council in reports to their June meetings. 

Council made an application to round six of the TIF this year and at the time of writing it is yet to hear 

back about whether it has been successful with the Matariki and supporting infrastructure project that was 

proposed. 

 

Shaping our futures  

We have believed for some time there is a need to have a Southland District set of goals for the future – 

what Southlanders want for Southland. This is something that can’t be created by Council as it needs to 

come from our people. It’s the next step after the community board plans, which lay out what the 

community wants for itself. This project has loosely been called Together Murihiku 2050 and the 

overarching idea for it was approved by Council in 2020. 

Recently we were approached by a community organisation called Shaping our Futures, which has been 

involved in creating visionary plans for communities in Central Otago – starting with Queenstown, and 

moving to Hawea, Glenorchy and more. After a conversation with staff, Shaping our Futures said it could 

get funding to carry out the Together Murihiku project, so Council could step back, support the project 

and not be seen to be leading it. Hopefully this will encourage more people to be involved.  

Shaping our Futures was successful in getting Lotteries funding and is now about to start work on finding 

out what Southlanders want for their province. There will be community workshops across the district in 

July, online surveys and other opportunities to have your say, and then the group will go back to the 

community with the results, and the community makes the decision about what the key aspirations are. 

Council can then use that information as the basis of the community outcomes for our long-term plan and 

for other planning, and the exciting part is that the information can be used by other agencies in their 

planning as well – government departments, NGOs etc. 

https://www.waikaiaforesttrails.co.nz/plan
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Governance 

2022 triennial Council elections 

Staff are working with Electionz (Council’s elections service provider) to prepare candidacy information 

booklets and candidacy information nights, to provide election protocols to staff and current elected 

members, and to prepare for nomination and voting processes. 

Governance matters relating to community boards 

Staff have received feedback from community boards on a number of governance matters. A high-level 

summary of the feedback received is given in the table below. 

Topic Feedback 

Timing and frequency of 

meetings  

Boards relayed they were largely happy with the timing and 

frequency of their meetings and workshops. One board has changed 

its meeting time. 

Chairs attending 

Council/committee meetings 

in non-voting capacity  

There was interest in chairs attending Council/committee meeting if 

a local issue is to be discussed. Some concerns were raised about 

fitting this in around other commitments etc. 

Boards attending Council 

meetings in the District 

Some boards were keen to have Council meetings in the District – 

particularly if a local issue is to be discussed. 

Recording virtual meetings  Boards were quite comfortable with meetings being live streamed 

and felt it increased transparency. 

Style of meeting minutes  Two boards are already having the key discussion points of agenda 

items recorded in meeting minutes. A majority of the remaining 

boards supported having brief discussion points included.  

Excerpts of other feedback 

received 

The report template could relate to community board plans. 

It would be good to have more time to read agendas. 

There is a desire to have more meetings of board chairs. 

Opportunities for board members and councilors to catch up might 

be valuable. 

That the content of meeting agendas should be reviewed. 

Staff are currently considering the feedback received and deciding what changes to make and when. A 

board chairs meeting is being planned for late June – staff will be providing details on this soon.   

Training opportunities  

Council cannot promote or help the re-election prospects of a sitting member, whether directly or 

indirectly (particular care has to be taken in the three-month period before elections). On this basis, 

information on potential training opportunities for board members will be provided after the elections.  

Conflicts of interest register 

Staff are going to review this register and will be contacting elected members for any updates. 
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Community service awards 

Staff are working with community boards to facilitate the community service awards. 

Strategy and policy 

The Stewart Island/Rakiura Visitor Levy Bylaw and Policy 

Hearings for the draft bylaw and policy were undertaken 27 April 2022, and Council deliberated on these 

at the Council meeting 11 May 2022.  Council has endorsed raising the levy from $5 to $10 effective 

October 2023, and will raise the levy again in 2025 to $15.  Council will adopt the new policy and bylaw 22 

June 2022. 

Alcohol Control Bylaw 

Feedback has been sought from community boards and Council will seek wider community input on how 

Council should proceed.  The bylaw is scheduled for review late 2022. 

Privacy Policy 

A draft policy has been developed and staff are both assessing and looking to implement, any required 

changes to operational practice.  The draft policy is scheduled to go to Council for adoption 22 June 2022. 

TAB and Gambling Venue Policies 

These draft policies were presented to Council 11 May 2022 and were approved to go out for public 

consultation from 13 May to 13 June 2022.  Following consultation, hearings are scheduled for Council’s 

meeting 22 June 2022. 

Annual Plan 

Work is progressing on the Annual Plan. The draft Annual Plan is scheduled to be presented to the 

Finance and Assurance committee meeting on 15 June followed by the adoption of the Annual Plan by 

Council on 22 June.  

Communications and engagement  

As part of the community board health check, boards had identified that they needed assistance with 

getting information out to their communities about what they are doing.  To help with this, 

communications staff will be in contact with the board chairs soon to set up a time that is suitable for the 

board to have a discussion about what communications they want to do, how they want to do them and 

when they want to do it.   

Staff will then create an implementation plan for each board and will assist where needed.  This 

implementation plan will be reviewed on a regular basis and will also feed into an overarching 

communications and engagement strategy for all community boards.    

Stakeholder updates 

Waka Kotahi 

Winter is now just around the corner.  We have installed another weather camera in Siberia near Athol, 
meaning we now have four weather cameras across Southland which we use alongside professional 
weather modelling to guide decision making for preventative winter processes.   
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A regular email is sent to stakeholders with expected weather forecasts and in the case of a weather event, 
regular updates are sent to this list throughout the day to help road users make effective decisions about driving 
conditions.  If anyone would like to be added to this list, please email SNOCadmin@southroads.co.nz  with 
‘winter email’ in the subject line.   

During winter, we also have regular updates via our Facebook page www.facebook.com/HighwaysSouthNZ.   

Now is a good time for our communities to get winter-ready for driving conditions.  This includes 
ensuring wiper blades, lights and brakes are clean and working properly and tyres have sufficient 
tread.  Road users should expect grit on highways over winter, especially in early mornings, and are 
reminded that weather conditions can change quickly.  0800 4 HIGHWAYS (0800 44 44 49) is a 24/7 
number road users can report any concerns or issues on the road. 

We are noticing a lot of road users driving with their lights off in early morning and early evening, and 
school children not wearing high visibility vests while walking or biking in the morning – both of which 
make them almost invisible in low light.  We’d appreciate your support to get the message out regarding 
visibility and safety. 

We are currently seeking resource consent to replace the culvert at Ram Creek at Josephville which is likely 
to be quite disruptive to road uses.  This will be after winter and we’ll update you with more details in the 
next report. 

We will be replacing a culvert in Woodlands before the end of June. 

Mooooving Day (as we like to call it) is coming up on 1 June.  Just a reminder to communities to please 
ensure road user safety during this time and to clean up any mess left behind so this doesn’t become a 
hazard for other road users. 

Wandering stock continues to be of high concern across Southland.  We’re working on a video with NZ 
Police, FENZ and Federated Farmers to draw attention to the issue, but encourage those with farms 
fronting state highways to please ensure fencing is secure and effective. 

mailto:SNOCadmin@southroads.co.nz
http://www.facebook.com/HighwaysSouthNZ
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Chairperson's Report  
Record no: R/22/6/21735 
Author: Lagi Kuresa, Committee advisor/customer support partner  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 The purpose of the report is to provide an update to the Oraka Aparima Community Board 
regarding the activities of the chairperson from 27 April 2022 to 9 June 2022.   

2 Items of interest were as follows: 

• 27 April to 20 May 2022 – Taramea Bay erosion, constant check on bank erosion with 
contact to Strategic transport manager, Hartley Hare.  Rock placed on Friday 20 May 2022. 

• 29 April 2022 – attended a meeting with Mayor Gary Tong regarding property owned by 
Tony Thompson.  

• 2 May 2022 – arranged moving old boat off Bath Road to the Riverton Lodge Hotel grounds.  

• 5 May 2022 – attended a meeting with Brian Forde to inspect waste water sumps, Taramea 
Bay toilet block; and to have stormwater drain in Bath Road piped and filled in.  

• 9 May 2022 – met with Colin Brown, Fairfax to discuss railway heritage items he has 
acquired.  

• 9 May 2022 – spoke to Joe Ronald regarding the Morton Street stormwater problem.  

• 1 June 2022 – contacted Daniel Mennie and Mark to cost out the piping and to fill in 
stormwater drain in Bath Road.  

• 2 June 2022 – remarked bank at Taramea Bay north west of rock to assess if erosion is still 
happening.   

• 9 June 2022 – spoke to pupils at Thornbury School regarding their tunnel house project.  

 

Recommendation 

That the Oraka Aparima Community Board: 

a) 7 June 2022. 
 

 

Attachments 

There are no attachments for this report.  
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