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7.1 Group M anag er's Update Report  

☐ ☐ ☒

1 The purpose of this report is to update the Committee on key matters within the Environmental 
Services Group and some recent announcements of national and regional environmental 
significance. 

2 There have been several recent items of national and regional significance in the environmental 
area , which it is worth the Committee being aware of : 

3 National Planning standards have been developed, with the overall goal being to drive greater 
national consistency and efficiency across the planning sector, in terms of plan preparation, 
implementation and interpretation.  

4 The Ministry for the Environment website explains this as follows: 



 

 

5 The first tranche of National Planning Standards has been released and a combined Southland 
Council submission has been lodged in relation to these.  

6 The combined submission supports the intent of the standards but raises some technical, 
resourcing and timing matters for consideration. The Committee will be updated on further 
progress as it occurs. There have been no further recent announcements on progress at this stage. 

7 Some key elements of this work for the Committee to be aware of are as follows: 

 A bill to undertake minor amendments to the RMA related to the NPS and NES is likely 

to be passed late this year/early next year 

 A more comprehensive review of the resource management system is proposed to be 

developed and introduced in the 2nd quarter of next year 

 A NPS could take the form of what is proposed in the NPS for Indigenous Biodiversity 

(outlined below), potentially including more definitive targets and stronger central direction 



 A NES could set national environmental bottom lines, require the review of consents, and 

determine how activities within risk catchments should be managed 

 This could have implications for the work currently being undertaken for Council on the 

Water and Land Plan appeal/mediation process. 

8 A national Biodiversity Collaborative Group has developed a draft National Policy Statement for 
Indigenous Biodiversity, and recommendations to the government on complementary and 
supporting measures to maintain indigenous biodiversity.   

9 This was presented to the Associate Minister for the Environment, Hon Nanaia Mahuta, in 
October this year.  Essentially the recommendations are for a NPS with regulatory and non-
regulatory components.  

10 The Associate Minister’s announcement on this, released on 25 October, included the following 
wording: 

Media release from Associate Minister for the Environment, Hon Nanaia Mahuta: 

 A new report recommending improvements to biodiversity management will build on communities’ good 

work to protect our biodiversity, says Associate Minister for the Environment, Hon Nanaia Mahuta. 

 The report of the Biodiversity Collaborative Group outlines a draft National Policy Statement (NPS) for 

Indigenous Biodiversity and provides complementary recommendations, to help halt the decline in 

biodiversity. 

 “Our biodiversity is a taonga, important to New Zealand’s environment, culture, society and economy. 
However, it is in rapid decline from pressures like land-use change, invasive species, and climate change, 
and we need to do more to ensure that it is protected,” said Hon Nanaia Mahuta.  

11 The complementary and supporting measures document provides further guidance on how to 
implement aspects of the NPS, including advice on how to strengthen leadership, community 
partnerships, create support funds, align different national frameworks and initiatives, and 
direction around improving compliance, monitoring and enforcement. There are a number of 
recommendations from the group within each area of that document. 

12 The draft NPS itself sets clear direction and covers the following: 

 National criteria for assessing all indigenous biodiversity 

 Creation of Significant Natural Areas (SNAs) that will be required to be identified, 

attributes scheduled, mapped and then incorporated into District Plans and Regional Plans.  

 Direction on how activities within those SNAs will be managed and how to engage with 

landowners through that process, with the ultimate goal of setting environmental bottom 

lines within a SNA 

 Direction on how activities within all other indigenous biodiversity should be undertaken 

to “maintain” indigenous biodiversity 

 Provision for existing activities (on a limited basis) within SNAs 

 Requires a regional biodiversity strategy which sets targets for restoration and enhancement 

to be developed by the Regional Council. 



13 As previously advised, this will require continued support from Council of the regional 
biodiversity study programme already underway and the biodiversity strategy.  However, the draft 
NPS proposes a 5 year timeframe to have completed what will be a fairly extensive research and 
ground truthing programme and may require a higher level of resourcing in order to meet that 
timeframe.  The draft NPS will also require Councils to actively enter into engagement with 
landowners once areas have been identified from the study.  This will be likely to require 
additional resource and careful consideration. 

14 The draft NPS further proposes that a within six years a plan change be notified to the relevant 
Regional and District planning documents to incorporate the SNAs. 

15 The strategy will require that an increase in indigenous biodiversity be achieved to boost the 
percentage of indigenous cover for the region.  It is likely that this will require TAs to consider 
what they can contribute towards meeting that target.   

16 A cost benefit analysis will be prepared and both that, and the collaborative group’s reports, will 
be forwarded to the relevant ministers and officials for consideration.  A full consultation process 
on a proposed NPS and its complementary and supporting measures will then occur.  Depending 
on what the ministers determine, it is possible that this will be progressed next year (2019). 

17 The group manager, team leader of resource management, senior policy planner and strategic 
manager water and waste attended a briefing on this at Environment Southland on 30 October. 
This explained the general direction of travel for this work and linkages to the limit setting 
process.  

18 While there were limited specifics upon which to seek to assess the long – term implications for 
the Council, it is important that staff keep abreast of developments in this important area and 
ensure that elected representatives are also kept suitably informed. 

 

19 Greenbriar Limited has applied for a resource consent to expand the Ohai coal mine further to 
the eats of its current footprint. This is being processed as a limited notified resource consent 
with submissions having recently closed. Two submissions were received. This matter is 
progressing through to a pre-hearing, and if a hearing is necessary this is likely to occur in mid- 
December 2018. At the time of writing, no requests have been made for this matter to be heard 
by a hearing commissioner, so a Regulatory and Consents Committee hearing may be required. 

20 A resource consent application has been lodged for a new helicopter facility between Riversdale 
and Mandeville. This application is on hold pending the supply of further noise assessment 
information and some other additional information.  

 

21 As elected representatives will be aware, Council is currently prosecuting the owners of two dogs 
involved in an attack on a member of the public in Winton.  This matter is before the Court at 
present, and the indications are from the Court that it is unlikely to be heard before early 2019. 



22 Julie Conradi, quality assurance lead in the Environmental Services group will be covering this in 
more detail in her report to the Committee for the 28 November agenda.  

23 However, this is an important focus for the group in the lead-up to the scheduled IANZ audit of 
March 2019.   

24 Considerable advance effort is being undertaken to seek to position the Council’s Building 
Solutions team positively for this audit, and also to review issues raised in other recent IANZ 
audits of other councils.  

25 Bronwyn Clark has joined the Environmental Services Group as environmental services 
administrator, following a recent resignation. Bronwyn is already known to some within the 
organisation having previously held an administration role with MWH/Stantec.  

26 Courtney Ellison has resigned from the senior policy planner role for family reasons, and Theresa 
Cavanagh has moved from the Resource Management team into the property officer role within 
Council. Recruitment is currently underway in the resource management area, with interviews 
being scheduled at the time of writing. 

27 Johanna Massey, roving museums officer has been busy assisting with preparations for the 
opening of the Waikaia Museum. This is now scheduled for before Xmas 2018 (date to be 
confirmed) 

28 Johanna has also been working closely with the Rakiura Museum redevelopment project. Building 
and resource consents have now been obtained for this project, and construction has recently 
commenced on Stewart Island/ Rakiura. Johanna has been advising on the initial stages of 
inventory and display work, and has also connected Rakiura committee members to the similar 
group at Waikaia, so learnings can be shared.  

29 The Ministry of Culture and Heritage has recently being surveying stakeholders on their thoughts 
on New Zealand’s heritage protection system. The Council through the Senior Policy Planner has 
provided feedback on behalf of the Council. It is understood that this feedback will be collated 
into a recommending report to the Ministry on future direction for heritage protection.   

30 As at the time of writing there were 533 dogs that have not been re-registered for the 2018/2019 

year. Animal Control staff have completed the phone calls to all the relevant owners, the next 

steps are either: 

 Issuing an infringement if not registered within 10 working days, relating to those owners 

that could be contacted by phone; or 

 Site visit to ensure dogs are still kept, and notice to register issued, relating to those 

owners that could not be contacted by phone.  



  

31 There are 21 premises renewals, 6 manager renewals, and 11 new managers awaiting issue. These 
are being worked through and issued as resourcing allows.  

32 MPI has been undertaking a review of the Food Act, which was enacted in 2014, partly in 
response to concerns about the workability of the legislation for both customers and regulatory 
authorities. There are no indications at this stage from MPI on what actions may result from this 
review.  
Recommendati on 

 



7.2 Quality Assurance - Second Quarterl y U pdate 

☐ ☐ ☒

1 This quarterly report is to keep Members informed of the Quality Assurance (QA) Lead’s 
progress within the Environmental Services Group. 

 

2 The first internally executed ‘process’ audit of Council’s Building Consent Authority (BCA) 
function by the Quality Assurance Lead was completed on 21/09/18.  The perspective of this 
audit was alignment of Council’s Policy, Processes and Quality Assurance System (QAS) against 
legislation.  Items to be addressed as a result of this audit have been documented in a project log 
and the QA Lead is working with the Building Solutions Team on addressing these items as a 
very high priority.  It is the team’s intention to apply all changes by the end of November, prior 
to a second ‘process’ audit being completed by the Dunedin City Council BCA Quality Assurance 
Officer - Internal Auditor. 

3 Following this, the Quality Assurance Lead intends to complete a technical review of the QAS 
Manual used by Council’s BCA function.  The perspective of this review will be significantly 
different with a focus on practical application rather than literal compliance.  The intention of a 
technical review is to answer the question ‘is this the best way for us to achieve the outcome we 
desire?’ and involves the practical application of ‘continuous improvement’ and utilisation of 
modern technology as we understand whether we have evolved to continue working as efficiently 
and effectively as possible, or have stuck to a process that is now out- dated.   

4 The results of this review and any recommended changes will be discussed with the Building 
Cluster of Councils and will commence only after Council has applied changes already identified 
as needed.  

 

5 While waiting to source the required technical IT skills to execute system- related process 
changes, the Quality Assurance Lead has been working with the business to identify the customer 
journey that Council desires for its customers and is documenting business and functional 
requirements to support system changes.  This work has focused in the below four areas of the 
ES Group:   

 Full revision of the Dog Registration Process 

 Staged transition to electronic processing of Building Consents 

 Alignment of the Invoicing Process across all three teams 

 Dashboard Style reporting for staff and Team Leaders 



6 The project plan to document all of Council’s processes, capturing its Intellectual Property has 
been approved as a Pilot within the ES Group.  Project planning has commenced with Team 
Leaders and the implementation of this project with staff is being carefully executed in a way that 
will support teams after the unexpected loss of a key staff member.   

 

7 The recently formed focus group for the ES Group’s Website Content has resulted in positive 
across-Council collaboration and highlighted the need for regular review and adjustment of 
content as customer feedback is provided.  While progress is being made to deliver the first 
priority of this focus group (improved quality of information and relevant content), the 
Communications team have delighted the focus group by developing an ‘A-Z of Services’ search 
page and a customer satisfaction feedback tab which were both on the ‘innovative wish list’.  This 
positive forward momentum in both content and features demonstrates the value of this focus 
group. 
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