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☐ ☒ ☐

1 The purpose of this report is to: 

a) consider the request to Council from the Te Anau Community Board (the Board) to 
amend the Use of Unmanned Aerial Vehicle (UAV) Policy (the policy) to include the Te 
Anau lakefront within the Restrictions.  

b) to seek the Committee’s approval to recommend to Council that the policy is also 
amended to clarify the distinction between Restrictions and Prohibited Areas.  

2 The current policy is included as Attachment A 

3 The draft Use of Unmanned Aerial Vehicle Policy (the draft policy) is included as Attachment B 

4 The Use of Unmanned Aerial Vehicle Policy is an enabling policy that generally allows UAVs 
(such as drones) to be flown on or above Council owned or controlled land.  

5 The policy sets out that where there are situations where flying UAVs is restricted, or where the 
use of UAVs is prohibited, Council approval is required. The policy currently contains no 
prohibited areas.  

6 Te Anau Community Board, at its meeting on 29 August, requested that Council make Council 
owned land from the Marakura Yacht Club to Blue Gum Point, a prohibited area in the policy. 

7 Staff advised the Board that internal discussions have resulted in a proposal to Council to amend 
the confusing wording within the current policy.  At present, Restrictions and Prohibited Areas, 
are stated with similar requirements and limitations.   In each, UAV usage can be permitted with 
Council approval.  

8 The amendment proposed will enable areas listed within Restrictions continuing to have the 
option of UAV usage with Council approval, while Prohibited Areas will state that UAV usage is 
prohibited in all instances with the exception of emergency services.  

9 The Board, at its meeting on 24 October, considered the future level of control they would like 
for the Te Anau lakefront, as this is impacted by where it is placed within the policy.   

10 The amendment requested by the Board is to include Council owned land, from Marakura Yacht 
Club to Blue Gum Point, within the Restrictions. The Board also requested that an education 
campaign be undertaken to help build the confidence of Te Anau residents in understanding the 
implications of any policy changes. 



 

 

11 The policy was adopted by Council on 19 July 2017 with no prohibited areas specified. 

12 The area over Lake Te Anau is in the Fiordland National Park and under the control of DOC. 
While flight operations are not in a controlled air space, Council land along the lakefront is one 
of the areas where the operators are located when flying UAVs. 

13 Since the policy’s adoption, safety issues have arisen in regard to the interaction between drones 
and aircraft operating along the lakefront. To address this Council staff, in conjunction with 
operators and DOC, have installed signage in appropriate locations along the lakefront. This 
signage advises that it is a restricted area and that no drones may be flown without council 
approval.   

14 The Board have requested that Council also amend the policy to make the lakefront in Te Anau a 
restricted area with an aim to formalise the constraint and give it more authority.  

15 At present, there are no methods in place to enforce either restrictions or prohibitions.  



16 The policy, in its current form, describes Prohibited Areas as follows: 

“There are some areas where the use of UAVs is prohibited unless written approval has been 
granted by Council” 

17 It is the opinion of staff that this statement is confusing and does not clearly define the difference 
between a prohibited area and an area with restrictions.  

18 Consequently it is recommended that the policy be amended to provide distinction between 
prohibited (formally forbidden), and restricted (put under control or limits). A risk to note is that 
the recommended policy amendment to tighten control on Prohibited Areas will not allow 
recourse to Council for written approval for the use of UAVs.   

19 The proposed amendment to the policy will read as follows: 

“There are some areas where the use of UAVs is prohibited in all instances, with the exception of 
emergency services only”. 

20 In order that Council is able to continue giving written approval to fly UAVs in specific 
circumstances, it is recommended that the Te Anau lakefront area, with detailed geographical 
limits, is included within the Restrictions.  

21 All the statutory requirements are set out in the policy, and establishes criteria for UAV usage 
over Council owned and controlled land within the District. 

22 Given the varying width of the Council owned property from the Marakura Yacht Club to Blue 
Gum Point, that maximum distance that has been determined from the edge of Lake Te Anau to 
the property boundaries on the opposite side of Lakefront Drive and Te Anau Terrace is 60m. 

23 For that reason the width of the requested restricted area on the Council land has been set at up 
to 60m right angles to the physical edge of Te Anau which is the boundary of the Fiordland 
National Park.   

24 No formal community consultation has been undertaken, however the Board’s request has been 
made following feedback from aircraft operators on the Te Anau lakefront.  

25 A Board member reported at their meeting 24 October, that an informal discussion around the 
options available in the report had been undertaken with an aircraft operator along the 
waterfront, and feedback received was in favour of supporting the waterfront being included in 
the restrictions. 

26 If the Committee endorse the recommendation to add the lakefront to the Restrictions, it is 
recommended that community education/engagement is undertaken in order to publicise the 
limits contained in the policy to the Te Anau community and visitors.  



27 There will be staff time and advertising costs associated with an engagement process with the Te 
Anau community.  

28 If the current policy is amended to include the Te Anau lakefront (with clearly defined 
geographical boundaries) within the Restrictions, this will give the Board specific detail to 
reference back to when communicating with UAV users. It is not able to be enforced currently 
and is still only publically communicated by the existing signage.  It does, however, enable 
permission for UAV usage to be given by Council in appropriate circumstances. 

29 If the current policy is amended to provide distinction between Restrictions and Prohibited 
Areas, it will enable Council to expressly prohibit UAV usage in specific areas in the future.  

30 The options are as follows: 

 recommend policy is amended to clarify Restrictions and Prohibited Areas and to include 
Te Anau lakefront area within the Restrictions   

 recommend policy is amended to include Te Anau lakefront within the Restrictions but 
make no further amendments to the current policy 

 recommend policy is amended to clarify Restrictions and Prohibited areas, but do not add 
Te Anau lakefront to the Restrictions 

 do not amend the current policy at this time 

 The policy will clearly state the geographical 
boundaries of restricted UAV usage at Te 
Anau lakefront  

 May help reduce UAV usage in the area and 
the risk of a collision between a UAV and 
existing aircraft operations 

 Allows Council to consider requests for 
UAV usage and give written approval in 
specific instances within Restricted Areas 

 Allows Council to forbid UAV usage in 
areas that are deemed hazardous.  

 There is currently no ability to enforce 
restrictions 

 Restrictions still reliant on signage to alert 
UAV users 

 Signage has proved inadequate so far 

 No disadvantages to amending wording to 
clarify distinction between Restrictions and 
Prohibited Areas 

 



 The policy will clearly state the geographical 
boundaries of restricted UAV usage at Te 
Anau Lakefront  

 May help reduce UAV usage in the area and 
remove the risk of collision between UAV 
and existing aircraft operations 

 Allows Council to consider requests for 
UAV usage within areas listed under 
Restrictions and give written approval in 
specific instances 

 If an area were to be specified within the 
policy as prohibited, Council still has the 
flexibility to give written approval in 
specific instances 

 Language used in current policy means that 
restricted and prohibited have the same 
requirements and limitations 

 Language used in the current policy does 
not allow Council to expressly forbid UAV 
usage in areas that are deemed hazardous.  

 

 Removing the option of written approval 
from Council for Prohibited Areas provides 
clarity between a restriction and a 
prohibition.  

 Allows Council to consider requests for 
UAV usage in restricted areas and give 
written approval in specific instances 

 Allows Council to forbid UAV usage in 
areas that are deemed hazardous. 

 The current policy and  signage does 
restrict UAV usage over the Te Anau 
lakefront at present 

 UAV usage on the Te Anau lakefront 
reliant on signage only to alert users of 
restrictions 

 The current policy is not successfully 
mitigating the risk of UAV and aircraft 
interaction 

 The current policy does restrict UAV usage 
over the lakefront 

 Language used in current policy mans that 
restricted and prohibited have the same 
requirements and limitations 



 Signage currently alerts people that they 
need permission to fly UAVs over the 
lakefront 

 Permission is able to be given by council in 
appropriate circumstances within both 
restricted and prohibited areas. 

 UAV usage on the Te Anau lakefront still 
reliant on signage to alert users of 
restrictions 

 The current policy is not successfully 
mitigating the risk of UAV and aircraft 
interaction 

31 The recommended amendments to the policy are not considered significant. 

32 Staff recommend Option 1: 

a) recommend Council amend the policy to include the Te Anau lakefront within the 
Restrictions with subsequent community education/engagement. This will clarify and 
tighten the restriction on the lakefront area while still allowing Council to give written 
approval for UAV usage in appropriate circumstances. 

b) recommend Council amend the wording within the policy to clarify the distinction 
between Restrictions and Prohibited Areas.    

33 If the Committee support the approach taken in the draft Policy, staff will make any 
amendments/changes recommended by the Committee, and present the draft Policy to Council 
for endorsement. 

⇩
⇩
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1 Section 9(1) of the Rating Valuations Act 1998 requires Council to revise its District Valuation 
Roll (the Roll) at intervals of not more than three years.  To this end, Quotable Value Limited 
(QV), Council’s valuer, have re-valued all rateable properties in Southland District.  This has been 
audited by the Office of the Valuer General. 

2 Gail Smits, Manager – Quality and Audit from Quotable Value has been invited to present and 
discuss the revaluation of the Roll to the Committee.  She will be accompanied by some of the 
Southern QV team who undertook the revaluation and they will all be available to answer any 
questions the Committee members may have. 

3 These revised values will be deemed to be the value as at 1 September 2018 and will be effective 
in our District Valuation Roll (“DVR”) from 1 December 2018.  These values will be the basis 
for our 2019/20 rates setting in July 2019. 

4 The graph below outlines how Council’s rates are collected.  Approximately half of Council’s rate 
types are set on a uniform basis and therefore the revaluation will not impact these rates, 
however those rates that are set as a rate in the dollar will be impacted (illustrated in the graph 
below with an *).  Of the $46.5 million rates set for 2018/2019 (GST excl), $22.2 million (48%) 
are set as a rate in the dollar on capital value and $0.4 million (1%) as a rate in the dollar on land 
value.  In regards to the roading rate, it is important to note that there are a number of factors in 
the roading rate model which contribute to determining the rate in the dollar, not solely capital 
value.  

 



5 Key dates for the ratepayers in our communities are: 

1/12/2018 

5/12/2018 

12/12/2018 

1/2/2019 

1/07/2019 

6 A summary of the 2018 revaluation, provided by QV, is included as Attachment A.  
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☐ ☐ ☒

1 Downer was awarded Contract 10/01 for delivery of water and wastewater services to Council 
for the Southland District.  The contract was awarded in 2010 for a maximum period of 12 years. 

2 The purpose of this report is to update the Committee on the progress of this contract.   
A representative of Water and Waste Services will be in attendance to speak to the report. 

3 KPI scoring of 100% for October, up 8%. 

4 All drinking water compliance testing was completed and carried out as per New Zealand 
Drinking-water Standards.  All samples were absent of Escherichia Coli, thus meeting the 
required bacteriological standards. 

There were no noncompliant wastewater tests during October.   

5 Service request calls for October were 111 including 83 water, 5 general, 14 rural and 9 sewer 
calls.  This is not unusual for this time of year with rural water calls increasing. 

6 There were no outstanding claims or variations to the contract.  All claims and invoices for 
completed work were certified and accepted. 

7 There were 111 service requests received with all but one inspected within response time. 

8 There were two health and safety incidents in October.  These were a back strain from heavy 
lifting and minor injury from a toolbox door. 

9 No Non Conformance/Opportunity for Improvement Reports were issued and no instances of 
rework or product failure during the month. 



 
 

 

⇩
⇩



























 
 

 

☐ ☐ ☒

Purpose 

1 The purpose of this report is to update the Committee on the progress of the major roading 
maintenance contracts and provide some context to the 2018/19 budget. 

2 SouthRoads currently have the Waimea and Central Alliance maintenance contracts with  
Fulton Hogan having the Foveaux Alliance Contract. 

Summary 

3 Customer Satisfaction; 56 Requests for Service (RFS), across the three Alliance contracts were 
received in October compared to 75 in 2017/18 a decrease of 19 or 25.3%. It is anticipated that 
this is predominantly caused by the mild weather received in October. 

4 Health and Safety; 12 safety audits were completed in October with no Lost Time Injuries and  
8 near misses reported.   

5 Activity Performance: 

 Metalling, 3,855m3 was completed in October with 23,393 m3 (41%) of a total 2018/19 budget 
of 57,500 m3.  Generally, Fulton Hogan undertake a small amount of metalling each month 
where SouthRoads complete approximately 30% in the first half of the year with 60% 
occurring in the last quarter.  

 Grading, 1,123km were graded in October with 4,908 km (38%) of a total 2018/19 budget of 
12,900 km. 

 The 2019/20 pre-reseal repairs are currently being marked up by the contractors with Waimea 
making a start on these repairs. 

6 A major focus for the Alliance is the repair of structures identified by Stantec as part of their six 
yearly structural inspections.  Currently 1,750 tasks have been identified as part of the Alliance 
budgets.  This is 531 tasks ranging from clearing debris, scouring repairs, clearing of bridge decks, 
wheel guard replacement, repainting etc.  Fulton Hogan have programmed these to be completed 
in December and January with SouthRoads already underway. 

7 Reseals have begun with the Western contract underway, Brent Crude has continued to climb if 
the rate were to remain constant for the season the additional cost is expected to be $530K.  
This is an approximate 11.2% increase from 2017/18.  The outlook for Brent Crude (links to the 
bitumen index) is to average $72.8USD in 2018 with an average estimated at $73.7USD.  This is 
based off the US Energy Information Administration short term energy outlook.  Brent Crude 
was $76.5USD at 31 October 2018.    

 



 
 

 

 

Alternative Coastal Route Seal Extension 

8 The final section near Curio Bay was sealed on Wednesday, 7 November 2018.  The thrust 
gauging of Waipapa Point has been completed by Opus with the signs expected to be installed in 
the coming weeks.  Pavement marking was expected to be completed on 12 November 2018.  
This signals the completion of the construction portion of the project with the land legalisation 
being the final stage of the project.  Bonisch are expected to complete their portion of work in 
late March 2019.  It is hoped the project will be finalised prior to 30 June 2019.    

9 Pavement marking has begun with approximately 20% of the Eastern contract completed, the 
Western area is approximately 11% completed. 

Financial 

10 There were no outstanding claims or variations to the contract.  All claims and invoices for 
completed work were certified and accepted. All retentions have now been paid as the Alliance 
partners have signed the Project Alliance Agreements. 
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☐ ☐ ☒

Summary Financial Statements 

 

 

1 Income for the year to date totals $3.52 million. This income has been generated entirely from 
the harvesting the Waikaia forest that was completed in October 2018. 

2 The harvesting planned for Ohai this year was completed in the prior financial year. The 
budgeted income associated with the Ohai harvesting has been removed through forecasting. 

3 Income from the Waikaia harvest is significantly greater than budgeted due to the tonnage 
harvested being 32,394t against a budget of 21,453t for the same number of hectares. There was 
also an increase in the price per tonne of $117/t against a budget of $92/t. 



 
 

 

 

 

4 Total expenditure for the year to date is $1.78M. This predominantly relates to harvesting costs, 
harvesting commission and roading access costs at Waikaia. 

5 As the Ohai forest harvest was completed in the previous financial year, the budgeted harvest 
costs and roading access costs will not be incurred this year. Costs associated with land 
preparation, tree planting and silviculture are yet to be incurred. 

 Surplus 

 

6 At 31 October 2018, the forestry activity has a $1.74M surplus for the year to date.  

 



Services and Assets Committee 

28 November 2018 
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7 The following data shows the change in value of SDC’s Emissions Trading Units (ETU’s) for the 
current year (based on units held at 30 June 2018). ETU value has increased from $21.20 per unit 
at 30 June 2018 to $25.00 at 31 October 2018.  The associated increase in value is not currently 
reflected in the financial results of this activity, however it will be incorporated at 30 June 2019 
along with any changes in the number of ETU’s held.  

8 No capital expenditure is budgeted in the current year. 

 
 

 

Opening Units 1/7/18 116,805               

Opening Unit Price 21.20$                  

Opening Value 2,476,266$         

Opening Units 1/7/18 116,805               

Current Unit Price 31/10/18 25.00$                  

Current Value 2,920,125$         

Gain in Value 443,859$             

YTD Change In Value
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