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☒ ☐ ☐

1 The purpose of this report is to seek a decision from the Waiau/Aparima Ward Committee for 
allocation of $3,000 from the 2018/19 ward general projects budget for the relocation of the 
Waipango memorial gates to the Riverton cemetery. 

2 The Waiau/Aparima Ward Councillors have received a request from the Wild Bush/Waipango 
Gates Relocation Committee seeking contribution by way of financial assistance for relocation of 
the Waipango memorial gates to Riverton cemetery. 

3 The Waiau/Aparima Ward Committee have not allocated any funds in the 2018/19 financial year 
towards the gate relocation. 

4 Following the request received from the Wild Bush/Waipango Gates Relocation Committee, the 
Waiau/Aparima Ward Councillors have discussed allocating $3,000 from the 2018/19 ward 
general projects budget.  

5 This report recommends allocating $3,000 from the Ward general projects budget 2018/19 to the 
Wild Bush/Waipango Gates Relocation Committee for relocation of the Waipango memorial 
gates to Riverton cemetery. 



6 The Waiau/Aparima Ward Councillors have received a request from the Wild Bush/Waipango 
Gates Relocation Committee seeking contribution by way of financial assistance for relocating 
the gates at Waipango. 

7 Following the request received from the Wild Bush/Waipango Gates Relocation Committee, the 
Waiau/Aparima Ward Councillors have discussed allocating $3,000 from the 2018/19 Ward 
general projects budget.  

8 The Waiau/Aparima Ward Councillors have sought and received information from the Wild 
Bush/Waipango Gates Relocation Committee that fundraising has already taken place 

9 The issues primarily relate to the conditions attached to the recommendation: 

(a) A suitable site needs to be identified at the cemetery however as recommended this 
should be left to the Community Engineer and Board Chairman to decide. 

(b) This relates to costs associated with the relocation. It is considered that these should be 
the responsibility of those promoting the project. While the Committee will be 
responsible, it is noted that the Committee may choose to apply to the Community 
Board, Ward or other funding avenues for a contribution. In order to facilitate this 
process, it will be necessary for the Committee to identify and articulate the costs 
associated with the exercise for Community Board consideration. 



(c) Ownership/responsibility will not be accepted until such time as the Community 
Engineer is satisfied that the relocation is completed appropriately.  

(d) The last issue is ancillary, in that when the relocation is completed, that the existing Local 
Purpose Reserve site, will be disposed of, as its retention is not required by Council. 

10 There are no legal or statutory requirements to consider. 

11 There are many locals as part of the Wild Bush/Waipango Gates Relocation Committee, 
therefore this proposal is not being undertaken by a few. However as this is being initiated by the 
Committee, then they must be satisfied that the proposal meets the community needs.  

12 No other community views have been sought. 

13 The costs associated with this request is $3,000 from the Waiau/Aparima Ward general projects 
budget. 

14 The only policy implication is the consideration of this application. 

15 While Council has no official policy on War Memorials, the position has been that these are the 
community’s responsibility for which Council is a part and the level of involvement is considered 
on a case-by-case basis. 

16 There are three options to be considered in this report. 

 Will allow the gates to be relocated to a 
more visual location. 

 Will result in relocation from the historical 
locality. 



 Will allow the gates to be relocated to a 
more visual location. 

 Allows Council to have some say in the 
process to ensure not unreasonable 
liabilities are created. 

 Will result in relocation from the historical 
locality. 

 None identified at this stage.  Likely to cause concern to those promoting 
the relocation as there appears to be no 
reason to decline the application, albeit 
with conditions. 

17 This decision is not considered significant in the decision-making provisions of the Local 
Government Act 2002. 

18 This report recommends Option 2 – Approve the application subject to conditions. 

19 

20 Following the decision from the Waiau/Aparima Ward Committee, the option taken will be 
actioned by Council staff. 

⇩



















 
 

 

☐ ☐ ☒

1 Audit NZ completed its review of Councils finances in September, with Council approving the 
2017-18 Annual Report in late September.  As such this report represents the final results for the 
ward for the year.  

 

2 The graph above shows what actually happened (Actuals), what the original budget was (Original 
annual budget) and then what was expected to occur by year end (Reforecast annual budget) for 
each of the Income, Expenditure, and Capital Expenditure categories. 

3 The ‘Reforecast’ totals show the effect of unbudgeted expenditure, projects that have been put 
on hold or are to be completed in 2017/2018 and/or expected changes to income and operating 
expenditure over the year. 



 
 

 
Any significant variances between the ‘Actual’ and ‘Original budget’ totals are explained below. 
The details are provided in the attached annual report figures. 

Income  

4 Overall income is $42,662 under budget. The following comments apply: 

- The Papatotara Transmitter (pole and shed) was written off at a value of $30,766. This 
asset was no longer needed when TV went digital. The easement on this land is also to be 
surrendered.  

- Interment fees collected from Wairio, Wreys Bush and Calcium cemeteries were $6,606 
lower than budgeted due to less burials. This has no impact on the overall cash due to 
interments income and expenditure budgets offsetting each other.   

- Internal interest on reserves is $5,646 lower than budgeted. This is significantly due to the 
actual interest rate of 3% being lower than the budgeted interest rate of 4.19%. 

Expenditure 

5 The overall expenditure came in $29,473 over budget. This is due to a $29,000 grant that was 
paid to the Tuatapere Golf Club from the Clifden recreation reserve. Council approved this 
unbudgeted expenditure in December 2017.  

6 Total grants and general project costs incurred was $21,122 against a budget of $16,616. This is 
made up of: 

- $10,000 grant for a new mower to the Waiau Star Rugby Club 

- $3,394 - Monkey Island rubbish collection 

- $2,845 - Colac Bay Boat Ramp report 

- $1,844 - Filling pot holes, shaping carpark area, water tabling at Monkey Island 

- $1,580 - Internal work schemes maintaining the greenery at Monkey Island and around 
the Orawia Monument 

- $878 - Spraying at Orawia Community Centre, tennis courts and surrounds 

- $463 - New picnic table at Monkey Island 

- $117 - Catering for a combined Thornbury, Orepuki and Colac Bay CDA’s meeting 

Capital Expenditure 

7 An information kiosk was established at the Wairio Cemetery. This work is part of a wider 
project that Council is undertaking to establish information boards/kiosks at cemeteries 
throughout the Southland District. 



Waiau/Aparima Ward Committee 

1 November 2018 
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Development and Financial Contributions 

8 Contributions are collected to fund community growth projects. The use of these funds are 
considered by Council staff when projects are in the planning stage. Certain policy and legislative 
requirements must be met before these contributions can be applied to projects. 

9 The total balance of Development and Financial contributions for your community as at  
30 June 2018 is in the table below.   
 

Wallace $8 

Waiau Aparima $14,334 

 

Reserves 

10 Interest has been allocated to the reserve accounts. Interest is calculated on the average balance of 
the reserves for the year at an interest rate of 3%. The budgeted interest rate was 4.19%. 
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☐ ☒ ☐

1 The purpose of this report is to confirm the direction determined for the 2nd year of the LTP. 

2 This report provides an overview of the forecasted projects and services for the Waiau/Aparima 
Ward in 2019/2020.  It includes any variations from what was anticipated in year two of the Long 
Term Plan 2018-2028 (“LTP”).     

3 The direction-setting provided by the Waiau/Aparima Ward Committee will be incorporated into 
the Council’s Draft Annual Plan for 2019/2020.  If consultation is required, this will occur 
in February 2019 and March 2019.   

4 Once the plan is finalised (and subject to any changes resulting from submissions), the direction 
given for 2019/2020 will be used to set rates for the year beginning 1 July 2019. 

5 It is recognised that extraordinary projects or changes to the level of service may be needed 
outside of the LTP process.  The Annual Plan process is an opportunity to raise these 
extraordinary projects or events, to ensure the on-going needs of the community are being met. 
 

6 Council has streamlined its 2019/2020 Annual Plan process with all Community Boards and 
Community Development Area Subcommittees, whereby all extraordinary projects for the local 
area were requested by Council in a project plan template prior to 21 September, and as 
appropriate included in the 2019/2020 Annual Plan. 

7 In the next Annual Plan direction-setting (2020/2021) Council will apply this to the Ward 
Committees also, so that robust scoping and planning can be undertaken to ensure any projects 
identified are both meeting the strategic priorities of Council, and are correctly costed. 

8 The Waiau/Aparima Ward have no variances identified for year two of the LTP. 
 

9 Staff recommend Option 1 to accept the budgets as proposed in this report. 

10 Following the recommendations made to Council, any variances will be summarised in Council’s 
Draft 2019/2020 Annual Plan.  If there are significant or materially different variances from the 
LTP, these will be included in a consultation document and released for consultation in February 
2019.   

11 The final Annual Plan including changes made as a result of consultation, will be adopted by 
Council in June 2019. 

 



 

 

 

12 The Annual Plan process ensures that planned community projects and rates align with the Long 
Term Plan (LTP) strategic vision. The LTP community outcomes for Southland district are: 

 proud, connected communities that have an attractive and affordable lifestyle 

 resilient communities that leave a legacy for tomorrow 

13 The purpose of this report is to confirm the direction determined for the 2nd year of the LTP.   

14 It is recognised that extraordinary projects or changes to the level of service may be needed 
outside of the LTP process.  The Annual Plan is an opportunity to raise these extraordinary 
projects or events, to ensure the on-going needs of the community are being met. 

15 The draft budgets for the Waiau/Aparima Ward for 2019/2020 have been based on forecasted 
information from year two of the Long Term Plan 2018-2028.  

  



Overview of the process: 

  

16 There are no significant changes from what was originally included in year two of the LTP.  

District Funding of Water and Wastewater 

17 Council’s water and wastewater activities are funded by a fixed rate across the district for 
properties connected or able to be connected to a Council scheme.   Decision making is the 
responsibility of the Council rather than community boards or community development area 
subcommittees (CDA’s), however community boards and CDA’s are kept informed of planned 
projects as well as those in progress. 

District Funding of Library Services 

18 Council operates 10 libraries across the district which historically were funded by a mix of district 
and local rates.  In the 2018-2028 LTP Council, with the support of the community, decided to 
fund 100% of all library services across the district from the Uniform Annual General Charge.  
This has resulted in all ratepayers paying the same amount towards library services, irrespective of 
where they live. 



Setting all Community Board/Community Development Area Subcommittee rates as 
Uniform Targeted Rates (UTRs) 

19 In the 2018-2028 LTP, Council with the majority of the community’s support, decided to assess 
local rates for Riverton/Aparima, Otautau, Stewart Island/Rakiura, Tuatapere, Mossburn and 
Waikaia as uniform targeted rates, with variances as required. 

20 Council made this change because there was no consistent approach to local community board 
and community development area subcommittee rating, despite the fact that each local rate was 
being used to fund similar activities and services in their local communities. 

21 This has resulted in all ratepayers in each community paying the same amount towards their local 
services, irrespective of the value of their property.  Te Anau and Tuatapere community boards 
will continue to apply variances to rural properties (both) and commercial properties (Te Anau 
only). 

Stormwater Consenting Update 

22 Council currently has discharge applications lodged with Environment Southland for a number 
of townships across the District.   It is a requirement from Environment Southland that such 
discharges are consented in line with other authorities within the region.  

23 In late 2017, Council received draft consent conditions for Balfour, Brown, Lumsden, Mossburn, 
Riversdale, Tokanui and Waikaia and accordingly project and monitoring budgets were reduced 
in the 2018-2028 LTP.  For all other communities, as at the date of this report Council are still 
waiting on the draft consents and their associated requirements.  

24 Stormwater costs are the responsibility of each local community, and therefore the outcome of 
any hearing and the subsequent monitoring and capital costs will need to be funded by the 
relevant community. 

25 The Annual Plan 2019/2020 is a requirement of the Local Government Act 2002 and is also 
closely aligned with the Local Government (2002) Rating Act. 

26 There are no changes to the proposed direction setting for the Waiau/Aparima Ward.  

Any significant issues affecting local communities may be included in the official consultation 
document which will be publicly available.  The consultation document will be available to 
households throughout the District. 

Assumptions made in preparing the Budgets 

27 All assumptions that were made when preparing the LTP have been applied in these budgets 
including the interest rate on borrowings.  The interest rate applicable to community borrowings 
has been held consistent with the 2018-2028 LTP at 4.65%.  This interest rate is based on the 
average BNZ three year fixed interest rate at the time of setting the LTP assumptions.    



28 Interest on community reserves (monies held on reserve by the community for various purposes) 
has been calculated at 3.29% on the average of these balances at year end and is consistent with 
the 2018-2028 LTP.    

29 Inflation rates have also been kept consistent with BERL rates adopted in the 2018-2028 LTP. 

Fees and Charges 

30 As part of the 2019/2020 Annual Plan process, Council are required to set all Council related 
fees and charges. 

31 Council has a legislative requirement to publish all fees and charges imposed by Council or 
Council committees.  This is achieved by way of Council’s annual Fees and Charges booklet. The 
Fees and Charges booklet is a single document where ratepayers and Council staff can locate all 
charges in one place for the relevant financial year.  The 2019/2020 Fees and Charges booklet is 
currently being prepared and will take effect from 1 July 2019. 

32 There are no policy implications in the direction setting for the Annual Plan 2019/2020.  

33 Council staff have reviewed the original LTP outcomes and revised as necessary.  

34 There are two options to be considered in this report: 

 option 1 is to accept the budgets as proposed in this report 

 option 2 is to amend the budgets proposed in this report. 

 ensures that community outcomes are met 

 enables an Annual Plan to be compiled in 
with in the set timeframe.  

 the cost and associated funding for 
preparing and consulting on the 2019/2020 
Annual Plan are included in the 
organisations approved operational 
budgets. 

 none identified 



 allows for any amendments that staff may 
not have factored in. 

 rates recalculations may be higher than 
identified in the LTP. 

 may impact the delivery of the Annual Plan 
within the set timeframe. 

35 The contents of this report is not deemed significant under the Significance and Engagement 
Policy.  

36 Through the process of identifying any extraordinary projects/events, and updating any changes 
to the level of service required, staff recommend Option 1 to accept the budgets as proposed in 
this report. 

37 The recommendations passed in this report will be summarised in Council’s Draft 2019/2020 
Annual Plan.  If there are significant or materially different variances from the LTP, these will be 
included in a consultation document and released for consultation in February 2019.   

38 The final Annual Plan including changes made as a result of consultation, will be adopted by 
Council in June 2019. 

39 This report has the following appendices:  

40 Appendix 1: This section is broken into rate types and includes a list of business units that make 
up the rate type and financial summary statement which shows the expenditure and income and 
rates calculation.  

41 Appendix 2:  A list of contributions made to community activities within the ward area (subject 
to change as a result of CB/CDA estimate meetings). 

42 Appendix 3: A list of reserves with the opening balance and projected closing balance. 
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