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Notice is hereby given that a Meeting of the Stewart Island/Rakiura Community Board will be held

on:

Date:

Time:

Meeting Room:
Venue:

Monday, 8 April 2019
8.00am

Oban Volunteer Fire Station
Argyle Street, Stewart Island

Stewart Island/Rakiura Community Board Agenda

OPEN
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Chairperson
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Contact Telephone: 0800 732 732
Postal Address: PO Box 903, Invercargill 9840
Email emailsdc@southlanddc.govt.nz

Website: www.southlanddc.govt.nz

Full agendas are available on Council’'s Website

www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Terms of Reference - Community Boards

Community Boards are bodies established by statute. Their responsibilities and powers are as delegated by
the Southland District Council which are to:

. Represent and act as an advocate for the interest of its community.

. Consider and report on all matters referred to it by the Southland District Council, or any matter of
interest or concern to the Community Board.

. Maintain an overview of services provided by the Southland District Council within the community.

. Consider annual estimates for expenditure within the community and recommend these to Council.

. Communicate with community organisations and special interest groups within the community.

. Undertake any other responsibilities that are delegated to it by the Southland District Council.

In addition to these activities, Community Boards will consider how best to provide for their communities, and
the people who live there, into the future.

Community Board members will provide leadership by:

. Positively representing their community and the Southland District

. Identifying key issues that will affect their community’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative opportunities.

. Promote a shared vision for the wider community of interest area and develop ways to work with

others to achieve positive outcomes

. Community Boards will adopt a strategic focus that will enable members to:

. Provide local representation and guidance on wider community issues, initiatives and projects.

. Contribute to the development and promotion of community cohesion, by developing and
supporting relationships across a range of stakeholders at a local, regional and national level.

. Take part in local community forums, meetings and workshops.

. Inform local residents and ratepayers on issues that affect them.

Community Boards shall have the following delegated powers and be accountable to Council for the
exercising of these powers

Engagement and representation by:

° Facilitating the Council’s consultation with local residents and community groups on local issues and
local aspects of district wide issues including input into the Long-term Plan, Annual Plan, and policies
that impact on the Board's area.

° Engaging with council officers on local issues and levels of service, including infrastructural,
recreational, community services and parks, reserves and cemetery matters.
° Representing the interests of the community at Council, Committee or Subcommittee meetings when

a motion under debate relates to a matter that the Board considers to be of particular interest to the
residents within its community.

° Monitoring and keeping the Council informed of community aspirations and the level of satisfaction
with services provided.

Financial by:
° Approving expenditure within the limits of annual estimates.
° Approving unbudgeted expenditure for locally funded activities up to the value of $10,000.

Rentals and leases
° In relation to all leases of land and buildings within their own area, on behalf of Council;
. Accepting the highest tenders for rentals of $10,000; or less per annum.,
. Approving the preferential allocation of leases where the rental is $10,000 or less per annum.




Local assets and facilities by

° Overseeing the management of local halls and community centres which are owned by Council and
where no management committee exists. This will occur by way of relationship with officers of
Southland District Council.

° Appoint a local liaison person responsible for community housing.
Some Community Boards have specific delegations in addition to the broad delegations above:

Stewart Island/Rakiura Community Board

° Contributing to the development of policy relating to the governance of the Stewart Island Electrical
Supply Authority (SIESA).

° Overseeing the management of SIESA by way of relationship with officers of Southland District
Council.

Te Anau Community Board
° Overseeing the management of the Te Anau/Manapouri Airport by way of relationship with officers of

Southland District Council.
The Community Boards can make recommendations to Council on:
Assets and Facilities
° Annually providing feedback on any asset management plans or community services strategies

applicable to the community for which the Community Board is responsible.

Rentals and leases

° In relation to all leases of land and buildings within their own area, on behalf of Council;
. Recommending rentals in excess of $10,000 per annum to the Group Manager Services and
Assets
= Recommending the preferential allocation of leases where the rental is in excess of $10,000 per

annum to the Group Manager Services and Assets.

Contracts/Tenders

° Recommending tenders less than $200,000 to the Group Manager Services and Assets.

° Recommending tenders in excess of $200,000 to the Services and Assets Committee.

° Recommending tenders to the Services and Assets Committee where preference is not for acceptance

of the highest tenderer,

Financial

° Recommending annual estimates to Council.

° Recommending unbudgeted expenditure in excess of $10,000 to the Services and Assets Committee.

Local Policy

° Considering matters referred to it by officers, the Council, its committees or subcommittees, including
reports and policy and bylaw proposals relating to the provision of council services within the Board's
area; and

° Making submissions or recommendations in response to those matters as appropriate.

The Chairperson of each Community Board is delegated with the following additional responsibilities:

. Approval of leases, rental agreements and the rollover of existing contracts under $1,000;

. Engaging with Community Board members to make submissions to the Council on behalf of the
Community Board where a submission period is outside of the Community Board meeting cycle.
Where a Chairperson is unable to base a submission on a consensus among Community Board
members, a Community Board meeting must be held.
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1

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of Interest

Committee Members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other

external interest they might have.

Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the committee to consider any
further items which do not appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i) the reason why the item was not on the Agenda, and

(ii) the reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-

(@) thatitem may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local
authority; and
(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the
meeting; but
(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Minutes

6.1 Meeting minutes of Stewart Island/Rakiura Community Board, 11 February 2019

Page 7
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Stewart Island/Rakiura Community Board

OPEN MINUTES

UNCONFIRMED

Minutes of a meeting of Stewart Island/Rakiura Community Board held in the Stewart Island
Pavilion, Ayr St, Oban on Monday, 11 February 2019 at 8.45am.

PRESENT
Chairperson Jon Spraggon
Deputy Chairperson  Steve Lawrence
Members Dale Chittenden
Aaron Conner
Greg Everest
Anita Geeson
Councillor Bruce Ford
APOLOGIES
IN ATTENDANCE

Community Partnership Leader - Karen Purdue
Committee Advisor — Kirsten Hicks

Minutes Page 8



) . SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL

11 February 2019

A

Apologies

There were no apologies.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of Interest

There were no conflicts of interest declared.

4 Public Forum

Constable Rosie Marchant (NZ Police) was in attendance for any Board questions.

Jen Ross, Community Ranger (Department of Conservation) updated members on Ulva
Island rat incursion, dotterel survey, marram grass inspection, gunnera search, water
upgrade, campsite expansion, kiwi monitoring, track maintenance, staff changes, Dark Sky
Sanctuary

Manfred Herzhoff addressed the Board on Department of Conservation Stewart Island
Infrastucture projects/funding, Golden Bay wharf, Mayoral visit to China, Rakiura National
Park, Southland District Council signage and SIESA issues

5 Extraordinary/Urgent Items

There were no Extraordinary/Urgent items.

6 Confirmation of Minutes

Resolution
Moved Cr Ford, seconded Member Chittenden and resolved

That the Stewart Island/Rakiura Community Board confirms the minutes of the
meeting held on 10 December 2018 as a true and correct record of that meeting.

Minutes Page 9
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11 February 2019

X

Reports

7.1

7.2

8.1

Council Report

Record No: R/19/1/551

Community Partnership Leader Karen Purdue was present for this report.
Matters discussed included:

e Government tourism strategy

e 3 waters review

e Venture Southland Murihiku Destination Strategy

e Short-handed yacht race

e Dark Sky Sanctuary and lighting control

e Rakiura Heritage Centre Trust development

e Electricity specialist visit (long term options for SIESA sustainability)
e Petersons Hill footpath funding

o Deferred maintenance causing issues
e Maintenance priorities and performance

Resolution

Moved Cr Ford, seconded Member Everest and resolved

That the Stewart Island/Rakiura Community Board:

a) Receives the report titled “Council Report” dated 31 January 2019.

SIESA - Financial Reportto 31 December 2018
Record No: R/19/1/924

Community Partnership Leader Karen Purdue was present for this report.

Resolution
Moved Deputy Chairperson Lawrence, seconded Member Geeson and resolved
That the Stewart Island/Rakiura Community Board:

a) Receives the report titled “SIESA - Financial Report to 31 December 2018”
dated 31 January 2019.

Chairperson's Report
Chairperson Spraggon updated the Board on the following topics:-

e Predator Free Rakiura — request for commitment to Memorandum of Understanding and
representation

o Reflectorised glow bands

o Dark Sky update from Venture Southland

Minutes
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) . SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL

11 February 2019 ~

e Combined meeting of NZ Fire, NZ Police and Community Board to discuss events of last
New Year’s Eve. There will be an article in the Stewart Island News asking for feedback. It
has been suggested that Stewart Island/Rakiura be identified as a separate fire zone so it
can have its own status.

e New Zealand Police vacancy - the final interviews will be held this week, then the
appointment/appeal process will commence. High calibre of candidate.

o Rakiura Heritage Centre Trust has had a glitch with the proposed heating system.

e There have been complaints about ticket sales taking place at Golden Bay wharf

e General (lack of ) maintenance concerns

e Query as to progress of proposed one-way system

e Concern from the Southland Conservation Board over road deaths of kiwi and blue
penguin.

2.1 Councillor's Report

e Ringaringa Road land purchase options are progressing

e Visitor Levy changes have been passed by Council

e Sustainability review planned for Stewart Island Rakiura

e Rakiura Heritage Centre Trust need stage 2 of the building consent to be approved

e Peterson Hill maintenance.

e There has been an expression of interest in taking over the management of Moturau
Moana. Is it possible to fund this by way of an honorarium? A job description and a 5 year
plan would be needed.

Resolution

Moved Councillor Ford, seconded Member Geeson and resolved

That the Stewart Island/Rakiura Community Board:

a) Supports a grant application for the further development of Moturau Moana
to the value of $10,000 (GST exc).

Public Excluded

Exclusion of the Public: Local Government Official Information and Meetings Act 1987

Resolution
Moved Cr Ford, seconded Member Everest
That the public be excluded from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the publicis excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

Minutes Page 11



Stewart Island/Rakiura Community Board

11 February 2019

SOUTHLAND
DISTRICT COUNCIL

A

C10.1 StewartIsland/ Rakiura Future Opportunities Project

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Stewart Island/ Rakiura Future
Opportunities Project

s7(2)(i) - The withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to resultin the disclosure of
information for which good reason
for withholding exists.

That the Community Partnership Leader and the Committee Advisor be permitted to remain at this
meeting, after the public has been excluded, because of their knowledge of the item. This
knowledge, which will be of assistance in relation to the matters to be discussed, is relevant to
those matters because of their knowledge on the issues discussed and meeting procedure.

The public were excluded at 10.30am

Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available unless released here.

The meeting concluded at 10.45am

CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE STEWART ISLAND/RAKIURA
COMMUNITY BOARD HELD ON MONDAY 11

FEBRUARY 2019

CHAIRPERSON............

Minutes
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Applications to Stewart Island/Rakiura Visitor Levy Fund

and Community Initiatives Fund

Record No: R/19/3/5540
Author: Karen Purdue, Community Partnership Leader
Approved by: Rex Capil, Group Manager Community and Futures

Decision 0 Recommendation O Information

Purpose

This report is to seek approval from the board to submit six applications for funding to the
Stewart Island Visitor Levy Fund and the Community Initiative Fund.

Executive Summary

The community board is now required to make a decision about the lodgement of funding
applications to Southland District Council for consideration of allocations from the Stewart
Island Visitor Levy Fund and the Community Initiatives Fund.

Recommendation

That the Stewart Island/Rakiura Community Board:

a) Receives the report titled “Applications to Stewart Island/Rakiura Visitor Levy Fund
and Community Initiatives Fund” dated 2 April 2019.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Agrees to Option 1, to submit the applications to Southland District Council
Stewart Island Visitor Levy Fund and the Community Initiatives Fund for
consideration by the Stewart Island/Rakiura Visitor Levy Allocations Committee
and the Southland District Council Community and Policy Committee.

7.1 Applications to Stewart Island/Rakiura Visitor Levy Fund and Community Initiatives Fund Page 13
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Stewart Island/Rakiura Community Board
8 April 2019

Background

Each year the community board has the opportunity to submit applications to the Stewart
Island/Rakiura Visitor Fund and Community Initiatives Fund for proposed projects on the
island. In the past, applications to these funds have been submitted without a report going to the
community board for a decision on whether they should be submitted or not. Some of the
applications relate to projects already included in the Long Term Plan.

Issues

There are six applications in total, two seeking a total of $15,000 are to the Community Initiatives
Fund to upgrade tracks and to install a power point facility to be used for events held at the
foreshore. There are four applications to the Stewart Island Visitor Levy Fund. These include
applications for installing footpaths, upgrade lighting. Upgrading tracks and improve signage and
assisting in the rebuild of the jetty on Ulva Island. All of these applications will assist in
enhancing the visitor experience on Stewart Island.

The key issue to be considered is whether to submit the applications to the Southland District
Council or not.
Factors to Consider

Legal and Statutory Requirements

There are no legal and statutory requirements to consider.

Community Views

The views of the community board are considered to represent the views of the community.

Costs and Funding

All funding for the applications will come from the Stewart Island Visitor Levy Fund and/or the
Community Initiatives Fund.

Policy Implications

There are no policy implications.

Analysis
Options Considered

The options are to submit the applications to the Southland District Council or not.

Analysis of Options

Option 1 - Submit the applications to Southland District Council for consideration by the
Stewart Island Visitor Levy Allocation Committee and the Community and Policy Committee

Advantages Disadvantages

. the projects that funding is being applied for | « other applications may be declined
can go ahead

7.1 Applications to Stewart Island/Rakiura Visitor Levy Fund and Community Initiatives Fund Page 14
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Stewart Island/Rakiura Community Board
8 April 2019

Option 2 - Do not submit the applications to Southland District Council for consideration by
the Stewart Island Visitor Levy Allocation Committee and the Community and Policy
Committee

Advantages Disadvantages

. funds will be available to other applicants « projects may not proceed

Assessment of Significance

The contents of this report is not deemed significant under the Significance and Engagement
Policy.

Recommended Option

Staff recommend Option 1, because it means that projects covered by the application will be
considered for funding, enabling them to go ahead.

Next Steps

The applications will be submitted to Southland District Council for consideration by the Stewart
Island Visitor Levy Allocation Committee and the Community and Policy Committee.

Attachments

A Funding Applications J

7.1 Applications to Stewart Island/Rakiura Visitor Levy Fund and Community Initiatives Fund Page 15



Stewart Island/Rakiura Community Board 08 April 2019

SOUTHLAND

DISTRICT COUNCIL APPLICATION FORM

Application No.

X

f

STEWART ISLAND/RAKIURA VISITOR LEVY FUND

Applications close: Post to:
31 March Each Year Southland District Council
o PO Box 903
f Invercargill 9840
Please state the year in which funding is sought
Applications received affer the closing date will Or deliver to your nearest Southland District
not be considered. Council office.
Any enquirfesto:” “:0. © 7 Bronwyn Affleck - Telephone (03) 211 1426
A ._'IGIRBETAH.S#Mmm‘ ‘:- oo S G EN T IR

e

“""'""'w" ”E'ﬂ?mﬁ _Lamj %Kuro Cbmmi_;g:ord

Posl Addss S nlodl District Coundi|

S PQ%:) Ty , Twercorgil |

CONTACT NAMES - please give the names of two peopl‘e who can be conu\&J if further information is
required. The first contact must be the person who filled out the form. Under the Privacy Act (1993)
consent from these people must be given before their details are recarded here.

S NNark Day .
Phone (day) ' %-[Eg—,@‘:/.tmnm O 241 0T
3 W oK. doq@m’eqlcwjdr_ QQJT N
Ry Jon SPF A9
Phone (day) 02 A3 M O3 ALY .
0 '\Spfc@y@ fmhmrrm\ja N
mkAmwt!mewmmwwmﬂmsm:ess'uf
PAYEE DETAILS
Pay to the credit of:
Mame of Bank Branch
Name of Account Bank. Sranch: Account No. “Sufix
HEEEEEREEERRRRREND
Please attach bank deposit slip.
GST Number (if applicable)

RIAr3606
PO Box 803 Tel 0800 732 732
15 Forth Streat Fax 0800 732 329
Invercargill 9840 Email sde@southlandde.govi.nz
New Zealand Intemet  waw.southlandde.govtnz

7.1 Attachment A Page 16



Stewart Island/Rakiura Community Board 08 April 2019

B.  WHATARE YOUAPPLYING FOR - Please tickallthatapply :
Al rmnnﬂuhqmu-mumumwnum# POt s e | E
¢+ Fundoglor nwmgmymm-umdmmum

N e e g T R

—— mhuwuwm

R T SR

\E‘I'

. Fl*uhnp*ﬂﬁg*uhhtdﬂﬂm o

C. PROJECT DETAILS &&5“,_.;

|

& .m:*-mmmw* mmrthéorm mm@ﬁi
mmmmhm‘ﬂﬁlw 1% B o e o5

2 Forwhat puposs doesyour ogerisatn seek o Sewert iondRakia Vitor Levy O? wa‘;" '%ﬁi‘l‘

&n%mg@%a%ix&m &i ’ ke
"" Ra s rists Gon oK o raves I :*

walkKig ot yead

R Iwwﬂdﬁhhnﬂwm-“hummﬂhm@w

Thtleis no eureAt focstpatn

ﬂ;) wumwﬁuﬁumm-mmmm ‘, No (if yes, please atiach)

Wi e maikaingd via caet nairieaac, corthiacior
@ In some instances a statement of position from an ccountant detailing
- cument assefs and Eabiites may be required as a condion of Yes / Na (il yes, please aftach)
recelving a grant. Do you have a current “statement of pasition™

3. Howwilyour project irecty benefit vifors to Stewartisland?

%WCM@( isls D NIk,
fl o

4 Howdoes your application demonsirete alignment with the Stewarl Island Visitar Strategy (2010-2015)?

,Lf w\llgou,da ‘i ;E( Duligs

8 Startdate of your project Jd‘j ao{q Finish date of your project M:QQ:QO

Siewsrd slandfRakivia visilor Fund Apphcation Foim y ) UNAUIR0A
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Stewart Island/Rakiura Community Board

08 April 2019

D.  PRESENTATION (Optional) b

Applicants can choose to make a presentation in supporl of their application. Presentations are limited to five minutes. An
additional five minutes will be available for questions from the Slewart Island/Rakiura Visitor Levy Commiliee if required.
Applicants will be advised of the time, date and Iccation of presentations.

‘ I wish to make a presentation In support of my applicaion.

. 1do not wish fo make a presentation in support of my applicafion.

. lnﬁ#hmlmhmdww!m&ﬁW'

J ]

R T E ERR e I e

e

—— S e

Are you registered for GST? No Ej Yes D GST Number

Applicants that are not GST-registered need to provide budgel figures that include G5T,

Applicants that are GST-registered need to provide budget figures that exclude GST.

Successful applicants who are GST-registered will be required to submit a GST Invoice, afier being nofified the result of the application

and prior to the grant being paid out.

., Please round all figures to the nearest dollar,

EXPENDITURE $ INCOME / $
Project Costs Youe Contrfution

Fees/subs

Fundraising
Loan/mortgage/debenture
Cash savings

Other

Su—pl

Other Grants and Sponsorship sppiled for

Spnﬁ‘snrship |

QJ Grants (successful and | Amount Result Date
H’D(&fbwcﬁ proposed) Reguested

Hack s [y ==

0 i
Sub Total
(a)_Total costoftheprojectls % |1 15,34 | () Total income
How much money are you applying for? s 500

To find out how much money you should apply for, subtract your contribution (b) from the tofal cost of the
project (). The answer is the amount of money you need in order for your project fo go ahead.

Stawat lshand @ akiura Viselor Sund Applizaian Form 3

7.1
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Stewart Island/Rakiura Community Board 08 April 2019

.'3. Briefly describe any voluntary effort or donated materials provided for the project

Voluntary effrt (eg, nmber ot holks) 1

Dorated matels e, sppruate § vl

3. Howido you siage peying hor e s opsralonalcosis of i prject?
?'1 | Once jnstalled Wo%mf‘b\ol costs willie mimmmn
h}l’fﬂfhya ceds wdlkx:mg oy 9:;34{ { mv—ﬁa’u’r«? b@a‘
F. mm‘ipban%
%y mmi_ameent fo the Southland District Council collscting the
personal contact detalls provided on this form, The consent is given in accardance with the requirements of the

© . Privacy Act 1994. We also confirm that the information provided is accurate and complete and that the
organisation committee has agreed to this project/funding application.

o N - o Sprqqm

o h Cl’ﬁim’f&"')
i A ; -
o i Vi C/) eeale .
G N3 Mok Jbu
Posiion in organisation: Conm :rf! EzCatti ~< Qﬂ% r
Deta: '

CHECKLIST - please attach : SO0

. A curent statement on income and sxpenditure

. A current bank statement from your orgenisafion l:l

¢ Lotirs o suppor W applcabn)

. Devalopment and Maintenanca Plan (f applicatie) D
These Hems will completa your application
Slewar Idand/™ akiura Visily Fund Application Form L] RIN4I3D606
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Stewart Island/Rakiura Community Board 08 April 2019

SOUTHLAND
DISTRICT COUNCIL APPLICATION FORM

Application No.

‘ P ——

| 'STEWART ISLAND/RAKIURA VISITOR LEVY FUND

Applications close: Post to:

31 March Each Year Southiand District Council

—- PO Box 903
2019 Invercargill 9840

~ Please state the year in which funding is sought

Applications received after the closing date will Or deliver to your nearest Southland District
not be considered.

'ii'.*'_i {YOUR Dmu Mmhn

Council office.

Bronwyn Affleck - Telephone (03) 211 1426

p 3 e 3

| MmO Si‘el.con’flbio'd r?dmu@ Ccvwmm‘qBaad
Protl s A-Sattinad Disiict Cal
e M (R 15 g, Trvercalll
CONTACT NAMES - please give the names of two people who can be contacted if further information is
| required. The first contact must be the person who filled out the form. Under the Privacy Act (1993)
consent from these people must be given before their details are recorded here. X
i e =2 S\thczqcrw‘w
o v oamcmosw i“‘"'@l L D3R (yNST
o Sp rc:xqr:{:n@ fecal ourneys.co e
&b o] - |
. Phon (da) Sfors1aTEs t-vm& . o1 2R93238
Emal: oty nare @ Ssatihiandd e -gaut Nz
Bank Account Number o Direct Cradit t tiF siiccessil: N
PAYEE DETAILS :
Pay to the credit of:
Name of Bank Branch
Name of Account Bank:  Branch: Aceount No. Suffix

HEEEREREEEREREREER

| Please attach bank deposit slip.
G5T Number (if applicable)

- N RI1413/3806
PO Box 303 Tel 0800 732 732
15 Forth Street Fax 0800 732 329
Invercargill 9840 Email sde@southlandde.govt.nz
New Zealand ntemet www . southlandde govt.nz
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Stewart Island/Rakiura Community Board 08 April 2019

HIATMEW”H.?IIBM Please tick all that

e AL,
" . ul, \/
B
T T N S I Y i ST T £ TR IS Camap e T
S N ey “%wm e '_:a--s:;:am.s mﬁ‘&?ﬁ:ﬁ
. m"'xﬁﬁﬁ&'ﬁ“““mm o o Yoot [g
C. PROJECTDETALS .. = . R S B

A A T~

«Lrﬁ..m

W” Jfrér_'f[-.l

No (if yes, piease attach)

hI: 5&@1@1-{—5 J’C\UFam ccSS{’;}VVWMﬂI Plch
J" nstancos Wi of posilion from an accountant detailing

L ‘. may be required as a condition of Yeafhotlfyes piease attach)

A udvh;am Dnyoulunamimmdm‘?

. Howwil yourprojoctcfecly bensiit vstors to Stewartiland? -:?":;A;.- OV, 5
.Qfg.f ___w__mm e H*‘%@&M@:\yﬁ%
1. ' — . X 3

Nfﬂ«’\ J:ﬁ:n’ KSS req_Jiver
4 Howdoss your spplcation deonstrale alignment with the Siawart island Visltor Strategy (2010-2015)?
- Itis arhicipeiled ol o visfios, il visrt

A Elond e . Coff ! senisein due o
vk Ky &3"(,1&40(4 afcrus

5, &a‘ldlhofmpm]ld: KJLJ S Finsh date ofyourpojec: QJM&CBO
by oA

Slewas! therdrRakiura Visitor Fund Apchcafion faom
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Stewart Island/Rakiura Community Board
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D.  PRESENTATION (Optional)

Apglicants can choose o make a presentation in support of their application. Presentations are limited to five minutes. An
additional five minules will be available for questions from the Stewart Isfand/Rakiura Visitor Levy Committee if required.
Applicants will be advised of the lime, date and location of presentalions.

. 1 wish to make a presentation in support of my application.

. wnrnﬂdlhm-mﬂnhmdﬁm

. |_mmnmamumhwdnywlmwﬁm

Are you registered for GST? No 2T v T estrum

Applicants that are not GST-registered need to provide budget figures that include GST,

Applicanis that are GST-registered need to provide budget figures that exciude GST.

b

Successful applicants who are GST-registered will be required to submit a GST inveice, after being notified the result of the application

and prior to the grant being paid out.

1. Please round all figures to the nearest dollar.
EXPENDITURE $ m ¢ $
Project Cosis Your Contribution
Fees/subs
ma{e(/'q{s o Y0 —| Fundraising
- Loan/mortgage/uebenture
_LVLSTU {l G’h@&'_‘\ A b O —1 Cash savings
Other
Sul——pl
Soonsorship
Grants {successiul and Amount Resulk Date
praposad) Requested
e I 1
* I 1
Sub Total
(a) Total cost of the project Is 19,0C0 | @) Total income
How much money are you applying for? 1 fo; OOO .

To find out how much money you should apply for, subtract your contribution (b} from the total cost of the
project (a). The answer is the amount of money you need in order for your project to go ahead.

Stewar IslandRakiura Visite Fund Applicadion Form

7.1
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2 Briefly describe any voluntary effort or donated materials provided for the project P
| vyt mbercthoue)

/

:."” mnmwmwmmumm

fﬁ* Fart O'F ! CK{«S‘?T»'B? é’ﬁ!??cd’fﬁh‘f‘xmq MC"T gg

o We, consant to the Southland District Council coflecting the

" personal contact details provided on this form. The consent is given in accordance with the requirements of the

- Privacy Act 1994, We also confim that the information provided is accurate and complete and that the
organisation committee has agreed to this project/funding application.

AR D T Spregaon
Postion n organisation: Chair passn
|~
Dete: ) elesle

Signature: Py g
b \J 7575 f201 9
CHECKLIST - please attach N
. A cument statemant on income and expenditure :l
+ Acument bank sistement from your organisaion
+ Lattrs of uppoct f appcabe
+ Dovelopmentand Mainensnce Plan fappllcabie) | ]
These iteme will complete your application
e s oo i o . -
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HE LIGHTING CENTRE

LI G H N G E X P E

3
0

Date The Lighting Centre
Q U OT E 28 Feb 2019 244 Marua Road

Expiry Mount Wellington
Southland District Council 30 Mar 2019 Auckland 1051
Rakiura Shipping Depot
pping Bep Quote Number NEW ZEALAND
11 Foreshore Rd QU-3673 PH: (09) 579 7975
9814
Bluff GST Number
95-287-123
Description Quantity Unit Price Amount NZD
Ultra Bollard with Flange Mount 15W 1200 lumens 3000k Powdercoat Finish 4,00 1,365.80 5,463.20
= In-built Driver
- 2700k or 3000k available
Freight - Stewart Island 4.00 20.00 80.00
Att. Chris or Steve
S..E.S.A Power House
12 Hicks Road
Oban
Stewart lsland
9846
Subtotal 5,543.20
TOTAL GST 15% 831.48
TOTAL NZD 6,374.68
Terms

ERRORS AND OMISSIONS EXCEPTED.
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SOUTHLAND
DISTRICT COUNCIL APPLICATION FORM

Application No.

N

=

'STEWART ISLAND/RAKIURA VISITOR LEVY FUND

Applications close: Post to:
31 March Each Year Southland District Council
'e]| PO Box 903
.;—C"( Invercargill 9840
Please state the year in which funding is sought
Applications received after the closing date will Or deliver to your nearest Southland District
not be considered. Council office,
‘Any enquiries to: Bronwyn Affleck - Telephone (03) 211 1426

.A.--' YOURI!_'I’AI.! Fh-unnphh ) - X X
' “"""w L Sheur\ \M Qo\zm;cz (ﬂ\m\u’\t‘l_j Llo:-rd

o
1..

M

Bank Account Number to Dirsct Credit your grani payment if appiication successiul:
PAYEE DETAILS

Pay lo the credit of:
Name of Bank Branch

T o ) \erooroy )

.

MM iy e Icfo Soudh\erd Piskict Comarenl

CONTACT NAMES - please give the names of two people who can be contacted if further information is
required. The first contact must be the person who filled out the form. Under the Privacy Act (1993)
consent from these people must be given before their details are recorded here.

o L Nadke Doy

Phone (day) O8CO 122 122 (evening) ooty seay
Eral: : Mok day e sadtherdde.govtnz .
Mm@ 00024 Eim oo uuQ %

Q(’F‘ﬁi‘f’}c’\; (c:alp_\(net.ls e .Y .

Name of Account Bank: Branch: Account No. Suffix

HEREEEREEEEEENREEE

Please attach bank deposit slip.
GST Number (if applicable)

LTALTE I .

PO Box 903 Tel 080D 732 732
15 Forth Strest Fax (BOD 732 323
Invercargill 9840 Email sde@southlandde.govt.nz
New Zealand Intenet  www.southlandde govt.nz
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; ::wﬁw &)1 No fyes, please attach)
PmP %r 1&“\«:5.

\unk-'g '“Nﬂ ‘-“‘a\\'aff |
'cxc.ce.S'S- U\ua \s.\and - ;.

_g&sm—a eSS o~d eoyesS . e

ﬁﬁﬁdwm 'E:C»/b /J-C:-

5. sunuahnfgwm ( }_‘,'Z
i

Stawart Islandi2skiuea Vislo- Fund Appliestiz® Samn 2 N43506
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D.  PRESENTATION (Optional)

Applicants can choose to make a presentation in support of their application. Presentations are miled to five minutes. An
additicnal five minutes will be available fior questions from the Stewart Island/Rakiura \isitor Levy Committee if required.
Applicants will be advised of the time, date and location of presentations.

. Iwish o make a presentation In suppori of my appfication.

*  \donotwishtomakeapresericton in support of mypphcaon, . - l:l
. m..uﬁphu-.mh-qumrwﬁmpm . I 4

Are you registered for GST? No IZI' Yes (. GST Number

Applicants that are not GST-registered need to provide budget figures thatinclude GST,

Applicants that are GST-registered need to provide budget figures that exclude GST,

Successful applicants who are GST-registered will be required to submita GST invoice, after being nofified the resull of the application
and prior to the grant being paid out.

1. " Please round all figures to the naarest dollar,

EXPENDITURE $ meome | s
€ shenatect deook.  |Recs oo | Feesisubs
N Fundraising

Loan/mortgage/debenture
Cash savings
Other
S
Sponsorship
Grants (successful and Amount Result Date
proposed) Requested
‘In reserves 2S4,c00 | L1
" ()
Sub Total

(o) Total costol the projectls 3|00, 0o | () Totalncome |28t 000

How much money are you applying for? £ oo, oo

To find out how much money you should apply for, subtract your contribution (b) from the total cost of the
profect (a). The answer is the amount of money you need in order for your profect to go ahead.

Stewat IslandiRainwa Vislior Fund dppheator Form 1 121313606
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‘2 Briefly describe any voluntary effort o donsted materlals provided for the project lﬂ,

Voluttary effort (eg, number ofhours) -

-3. "'hwmmmhhmmmdwm

M‘Q““‘*‘ the STUL, cates , user pays scheme. end i;
.&Z‘éﬁb\c ecterca) Lindda 4

F.  DECLARATION (plecse provide two signalies)

T e consent o the Southiand District Coundil collacting the

: personal contact details provided on this form. The consent is given in accordance with the requirements of the |
. Privacy Act 1994, We also confim that the information provided is accurate and complste and that the
organisation committee has agresd to this project/funding application.

SRR | ~ Couwmf:\\"t:j focilihes Fﬂcrtﬁer

W o

Posion norganaton: Comeunty Beag Chrant -

o v lnedpo

owe () slesfor

CHECKLIST - please attach \
+  Acurentsistement onincome and axpenditre F

. A current bank statament ffom your organisation

= Latiers of support (i applicable)

. Development and Malntanance Pian (if appicablo)

These items will completa your application

Stewart sland/Rakiura Visior Fund Aopfcallon Form 4 R14/313805
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SOUTHLAND
DISTRICT COUNCIL APPLICATION FORM

‘ Application No.
STEWART ISLAND/RAKIURA VISITOR LEVY FUND

Applications close: Post'to:
31 March Each Year Southland District Council
PO Box 903
___1‘0 19 Invercargill 9840
Please state the year in which funding is sought
Applications received after the closing date will Or deliver to your nearest Southland District
not be considered. Council office.
Any enquirfes fo: . Bronwyn Affleck - Telephone (03) 211 1426

‘A - YOUR DEI'AIL. Phlumllh

© NameolOganiston - Sest Saed slad Bolhua (_t;j‘nﬁ'\u‘\ltj Board .
Postal Address: Yo Southlond Dishack Counel '
Streat Address. . Fout~ St \rwer ccnr‘ﬂ'1 ]
CONTACT NAMES - please give the names of two people who can be contacted if further information is

required. The first contact must be the person who filied out the form. Under the Privacy Act (1993}
consent from these people must be given before their details are recorded here.

o T MNMak. Doy 8
=4 .
Phone (day) OSCo 132 122 (evening) To32G) seal .
Emai: ok deay 2D cedtnlondde qost 0z
2 Neme: Cvr Pxruce ford
Phone (duy) | ©2R23TEIS  (evening) ©232311B1§
T Douce . %fc?g) sotnlendde .gof . Nz, .
Bank Aczount Numbsr 1o Diract Credt your grant payment f appheation successf
PAYEE DETAILS
Pay to the credit of.
Name of Bank Branch
Name of Account Bank:  Branch: Account No, Suffix
HEEEERERERRERREREER
Please attach bank deposit slip.
GST Number {if applicable)

Rifai3/3e06
PO Box 903 Tel 0800 732 732
15 Forth Slreet Fax 0800 732 328
Invercargill 9840 Email sdc@southianddc.govt.nz
New Zealand Intermet  www.southlandde.govt.nz
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B. ﬁmmm»n.wam -Please tick all thatapply 'g,ng

N
“""'-?.1.5[

r BN AT =zg~‘..¢. \g;‘qi‘:.. AT e S S T :' - I--'I'A\ Jrl‘\n. Him
--.u_.-:l.r. gmmm otz I"-“,"'w""' o s 351 is.x.émgﬂ{ﬂh

o Wh-gugm%umudm' L e e oy | I

' "“" I"I-l'""-""

¢ LPROECT DETLS mﬁ&l RRd R e qiﬁ; %

dm#mmm@ﬂm% i

O Maanteaance. o
W lmmmmhﬁwm uhbumundumww i1 F S

¢ % .*J‘r;
4] C’Lhtfau\ﬂ upgaade bj@g:ﬁ_\h';
L ned c:o:.nn «‘-.\b Mms, ad o coswe W g
cheh be )r \’"\ ot ol ‘\ ..... o 5 ‘c“l"u".’_"r('__:-' ™ " E"
® %hwmﬂMMHMIWmW @Wo{llves P— Igﬂ-;
ot
- Moy , N _anaual \Idw'\ie.e{__ug_g ‘bce .
mmnm-qumuamu Yes /({3 yes, please attach) A
o uuiulm-m Do you have a cument ‘stalement of position™ B
s ¥ ja%

;*” Howwllyour projectdbecty benef vlors o Stowat and?

C@_‘\bzm%_b mﬂn{gncd aiy,

o emmcr;_m_ 59(;:

i mmmmmwquIMW&mmmm . “‘*{

.l

{jﬂw « dack s ae usied \:M Anouserds ’_-=
velorc eiery yeare s oSl \\k-el;j wrease | !r
it dhe  Defe Skies occredidabons . 1+

5. Siatdateof your project 2] |y Frnddyupoes :,c::’ ’J_CJ
71

Stawat slanaiRakiura Visitor Sumd Appicalion Fune 2 RN430E508

7.1 Attachment A Page 31



Stewart Island/Rakiura Community Board

08 April 2019

D.  PRESENTATION (Optional)
Applicants can choose to make a presentation in support of their application. Presentations are limited to five minutes. An
additional five minutes will be available for questions from the Stewart Island/Rakiura Visitor Levy Committee if required.
Applicants will be advised of the tme, date and localion of presentations.

. Iwish to make a presentation in support of my application.

. Iﬁuﬂbmlwhmﬂwm D
V/

. |ﬁ'ﬁhw-mhmummﬁimhmw

E  FINANCIAL DETALS |

s

- B % _.’._____ L .
Are you registered for GST? No E/ Yes [ GSTNumber

Applicants that are not GST-registered need to provide budget figures that include GST.

Applicants that are GST-registered need to provide budget figures that exclude GST.

Successful applicants who are GST-regstered will be required to submit a GST invoice, afler being notified the result of the application
and prior to the grant being paid out.

9. Please round all figures to the neares: dollar,
EXPENDITURE $ ~ INCOME 1 $
Project Costs d Your Contribution
Laobou « saterinls o, coe Feeslsubs
Fundraising
Loanimortgage/debenture
Cash savings
Other - p\ghe-s 5 ENs =
Su~pl
Sponsorship
Grants (successful and Amount Result Date
proposed) Requested
"CTI A 1S,000 1
. |! J'
Sub Total
(a) Total costof the project s 0,000 | (b Total income 3,000
. How much money are you applying for? § ]OIOOD

To find out how much money you should apply for, subtract your contribution (b) from the total cost of the
project (a). The answer is the amount of money you need in order for your project to go ahead.

Stewat lslandRiakur 3 Visilor Sund Appizaton Form i RI47YI606
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Briefly describe any voluntary effort or donated materials provided for the project m

P e R, R

- We, consent ta the Southland District Council collecting the
~ parsonal contact detalls provided on this form. The consant is given in acoordance with the requirements of the
Privacy Act 1994, We also confirm that the information provided is accurate and complete and that the

i'. .'
4
o oy RS A

Siewarl Island/Ratdura Visilor Fund Application Form i R/14/3/3606
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SOUTHLAND
DISTRICT COUNCIL

N
COMMUNITY INITIATIVES FUND APPLICATION FORM

Applications close: Post to:
(Please indicate funding round applying for) L .
Southland District Council

[ 31 March 2019 P O Box 903

Invercargill 9840
[ 30 September Or deliver to your nearest Southland District
Late applications will not be considered Council office

Any enquiries to:
Bronwyn Affleck, telephone (03) 211 1426

Please note:
If your organisation has received funding previously, please ensure that the Accountability
Form has been returned to the SDC office so that this application can be considered.

A Your Details

Name of organisation: SEMDV+ I&at]rﬂ I&)KIUV’Q G)“nrnn:f :g

Postal address: R:)&:}C oz 3y Tivers ifl
Street address: 15 Mj TIwercavdi / /
Contact names

Please give the names of two people who can be contacted if further information is required.
The first confact must be the person who filfed ouf the form. Under the Privacy Act (1993)
consent from these people must be given before their deteils are recorded here.

1. Ngme;':E’\ Sﬁ‘%cpﬁ Phone (day):OB;‘I“TOfévaFE]: OS2AUNT
emai; \Spicaon O samiadde. gart Nz, |
2. Name: _ %-(\-I(éch-{d Phone (day]%&:(wng]: OX12 3"1&‘5

Emai: DA (€. ﬁ){d ) eé{hOfdcheut Nz

Bank Account Number to Direct Credit grant payment if application successful;

N

Please attach bank deposit slip.

R/13/8/10981
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B. What Are You Applying For? (Please tick applicable box)

+  The development of community facilities or amenities
« Sport and recreational opportunities
« Community programmes, activities or events

+ Loan (improving or developing new or existing facilities,
upgrading of plant and/or purchasing equipment.

HEEEEEN

C. Project Details

1. How many members belong to your club/organisation?

How many members live in the Southland District Council area?

Please describe fully: (Continue on a separate sheet if necessary)

2(a)For what purpose does your organisation seek a Community Initiatives Fund subsidy?
| - 3

tertian L .\ e
be'!dv'.:S; NN Xe

(b) If your application relates to a facility — who uses the facility and how often?

Vl‘éﬂbfﬁ e i leasirg oA W'ﬁ(_ﬂb IS N el
QIECD‘«’\ \ ;%m;: _chr\\éJfg s ggi f.lwg S e,
hOA. 5 AT Vlsi
Housards &} vr%d@ﬂ"

(c) Does the facility have a long term Development & Maintenance Plan @! No

3. Hgw will your project benefit the organisation or community?

i [y 1 i
OB ATAC ensiie. thy  Visifor €xpariernce

Ind enicuainie..
T \J\_"

—
4. Start date of your proiecl:l—]\J lj IS Finish date of your project:‘:Dn'e. C;O =

RM3/8/10981

[3%]
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D. Financial Detalls
1. Are you registered for GST? Now Yes [ GST Nun{ } [ ] [ ]
Applicants that are not GST-registered need to provide budget figures that include GST.
Applicants that are GST-registered need to provide budget figures that exclude GST.
Successful applicants who are GST-registered will be required to submit a GST invoice, after
being notified the result of the application and prior to the grant being paid out.
2. Please round all figures to the nearest dollar,
EXPENDITURE $ INCOME
Project Cosls GST Inclusive Your Contribution
or
GST Exclusive
f Fees/subs
raboAr - voerild (O 00D | Fundraising
Loan/mortgage
Cash savings
Other K25 |B,000
Sub Total
Other Grants and Sponsorship Applied For
Sponsorship
[ Grants (succassful Amount Result
L and  proposed) Reguested | Date
* VILS(TDP’L—CEL)F 10,000 /! !
. [
» ! I
b I I
Sub Total
Total cost of th Total
(A) cto‘: o 10, OQD (B) Total Income .3{ e
How much money are you applying for? § !oi' OOQ
3. Briefly describe any voluntary effort or donated materials provided for the project.
Voluntary effort: (eg number of hours) / {OO_hOtJV S < aliy
</
Donated materials: (eg approximate $ value) /
& 350~ machines_, 159
r
4, How do you envisage paying for the future operational costs of this project?
Thest (S asmall roted mainten crie @qﬁtf
_fov mioteau.
R/13/8/10981
3
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-t

E. Declaratfon (please provide two signatures)

We, " consent to the Southland District Council
collecting the contact details provided on this form. The consent is given in

accordance with the requirements of the Privacy Act 1994. We also confirm that the
information provided is accurate and complete and that the organisation committee has
agreed to this project/funding application.

Name: Jm &chatiqt)"]
Position in organisation: Uﬂr'rp&f&m
Signature: P i s s pate:_123 |3 12 -

Name: B‘r’u{ﬂf_ 6"d

Pasition in organisation: =
Signature: % Date:

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL
AND THAT RELEVANT DOCUMENTATION ACCOMPANIES THE
APPLICATION FORM.

R/13/8/10981
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Applic No.

SOUTHLAND
DISTRICT COUNCIL

X

COMMUNITY INITIATIVES FUND APPLICATION FORM

Applications close: Post to:
(Please indicate funding round applying for)

Southland District Council

31 March 2019, P O Box 903

Invercargill 9840
[ 30 September Or deliver to your nearest Southland District
Late applications will not be considered Councili office

Any enquiries to:
Bronwyn Affleck, telephone (03) 211 1426

Please note:
If your organisation has received funding previously, please ensure that the Accountability
Form has been returned fo the SDC office so that this application can be considered.

A. Your Details

Name of organisation: S‘W-\ \sic;:d Rp,\i!‘.q(g (:c.vwr\u(:\r‘f{_‘ E‘Jcnrd ,

Postal address: cfn:: SD«J'\'\\CI"(& 'D\;lf__;ct (r:u.mJ \
Street address: I 4 \f\d e \
Contact names

Please give the names of two people who can be contacted if further information is required.
The first contact must be the person who filled out the form. Under the Privacy Act (1993)
consent from these people must be given before their details are recorded here.

1, Nama-‘lﬁ@hﬁﬁ%%&:ﬁ— Phone (day): HIOFH (gung): 2191449
1
Emﬂilidﬂ%pﬁcw‘%‘
02323171815

2. Name: ce ~ Phone (day): (evng):

Emal:_bruce Jod® sounkardde ,g;.—aﬂ SOz

Bank Account Number to Direct Credit grant payment if application successful:

N { o

Please attach bank deposit slip.

R/13/8/10981
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B. What Are You Applying For? (Please tick applicable box)

+  The development of community facilities or amenities

« Sport and recreational opportunities

= Community programmes, activities or events

» Loan (improving or developing new or existing facilities,
upgrading of plant and/or purchasing equipment.

OROE

C. Project Details
1. How many members belong to your club/organisation?

How many members live in the Southland District Council area?

Please describe fully: (Continue on a separate sheet if necessary)

2(a)For what purpose does your organisation seek a Community Initiatives Fund su P
o e e~ outdar, Reaoer g_:_:»_. ot zl?x had E:,

whad~ woudd be  dilisel) &u Cicle Ql\ﬁ'
Aazcec D‘xj reh—-b.rnm

(b) If your application relates to a facility — who uses the facility and how often?

The E\pfednc:rz s wsed everny daw o e
Poer Pt ould e usedt oy Zvents

(c) Does the facility have a long term Development & Maintenance Plan Yes l@

3. How will your project benefit the grganisation or community?
T ?r:;\.hd‘c = 1acdd, e cwddo +

Wi Suo‘ = =) be_

'CO( euente & Cm\“’*\ (e lVa= ol="n it

4. Start date of your project: / {:ﬂ /G Finish date of your project: 3> ( N f 2=

R/M3/8/10981

=~
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D. Financial Details
1. Are you registered for GST? NGIE/‘:N .| GST Nun{ ] { ] [ }
Applicants that are not GST-registered need to provide budget figures that include GST.
Applicants that are GST-registered need to provide budget figures that exclude GST.
Successful applicants who are GST-registered will be required to submit a GST invoice, after
being notified the result of the application and prior to the grant being paid out.
2. Please round all figures to the nearest dollar,
EXPENDITURE $ INCOME
Project Cosls GST Inclusive Your Contnbution
or
GST Exclusive
Fees/subs
A \ o ﬁ, S.coo Fundraising
Ot eunAla ) Loan/mortgage
' Y _) Cash savings
Other
Sub Total
Other Grants and Sponsorship Applied For
Sponsorship
Grants (successful Amount Result
and  proposed) Requested | Date
& /!
. [
* [
. [
Sub Total
(A) Total cost of the (B) Tatal Income
How much money are you applying for? § 5 O —
3. Briefly describe any voluntary effort or donated materials provided for the project.
Voluntary effort: (eg number of hours) —
Donated materials: (eg approximate $ value)
4. How do you envisage paying for the future operational costs of this project?
Thriough e STESA (S#w* \s\erd
L SN
& \lcc ety oo\ Q..x‘hcn*‘r\_,) 'DQE’.‘.—.‘.‘.
~) TR i
R/13/8/10981
3
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agreed to this project/funding application.

Name: -~ (=) g

Position in organisation: A [
Signature » U' i Date:_ el
Name: C-r %(u.c.t g(a

Position in organisation: _ Cevame s ¢

Signature: v Date:

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL
AND THAT RELEVANT DOCUMENTATION ACCOMPANIES THE
APPLICATION FORM.

R/M3/8/10881
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Chief Executive

Local Government Funding and Financing Inquiry

Last December the Productivity Commission released an issues paper for the local government
funding and financing inquiry that they are leading. A copy of the issues paper is available on the
commission’s website (www.productivity.govt.nz).

The issues paper briefly describes local government in New Zealand and how funding and
financing currently works. It asks questions about current pressure points and ways that councils
can manage cost pressures. It then seeks views on options for future funding and financing
tools.

Submissions are open until 15 February 2019. Subsequent phases of the inquiry process include
the release of a draft report in June 2019 and then a final report to government in November
2019.

Tourism Strategy and Visitor Levy

The government have released their proposed new tourism strategy for public consultation. A
copy of the full strategy is available on the MBIE website (www.mbie.govt.nz/info-

services/sectors-industries/tourism/tourism-strategy-consultation).

The draft strategy identifies five key outcomes, including that tourism protects and enhances
New Zealand’s natural, cultural and historic heritage, that regions and communities benefit from
tourism, and that New Zealander’s lives are improved by tourism. It also outlines the challenges
that the growth in tourism in recent years has created and the proposed actions to manage these
challenges.

At the end of September the government approved the introduction of the $35 border levy,
which is expected to raise some $80 million per year that is to be used to fund tourism
infrastructure and conservation related projects. It is expected that the funds raised will be split
evenly between conservation and tourism related infrastructure. At this stage work is still to be
progressed to determine how the funds are to be split and how they will be distributed.

The levy will be collected through visa fees and via the new electronic travel authority, with
legislation due to be passed around the middle of 2019.

3 Waters Review

The government is continuing to progress their 3 waters review.
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In late October the government released a report by GHD and Boffa Miskell into the costs of
upgrading wastewater treatment plants. The report estimates that the cost of upgrading
wastewater schemes to a standard suitable to meet the current national policy statement on
freshwater would cost approximately $2 billion. It also questions the ability of a number of rural
and provincial councils to meet these costs.

In late November government released the cabinet paper and minutes detailing the decisions that
they made at their meeting on 29 October in regard to the review process. A copy of the papers
is available at (www.dia.covt.nz/three-waters-review).

In these papers the government have outlined the broad shape of the options being considered in
their review and the overall timetable within which they now expect to be able to make decisions.

It is expected that the first round of decisions will be made by cabinet in June 2019. These are
expected to include decisions in relation to:

. the formation of new regulatory processes for drinking water

. changes to the environmental regulation system that is currently managed by regional
councils

. processes for improving performance reporting in relation to the delivery of wastewater

and stormwater systems.
By the end of 2019 it is expected that decisions will be made about:
. proposed service delivery arrangements for 3 waters
. the need for economic regulation.

The question as to whether there will be a need for some form of economic regulation will
partially depend upon the decisions that government make in relation to the potential aggregation
of service delivery arrangements.

The broad models of reform include:
. proceeding with changes to the regulatory system only

. whether government creates an incentives regime to encourage the development of more
efficient service delivery models

. a form of compulsory aggregation of service delivery agencies. These would still be publicly
owned and most likely still involve some form of local government ownership through, for
example, a council controlled organisation model.

In a number of recent speeches the minister of local government, Hon Nanaia Mahuta has
continued to signal a preference for change to the 3 waters delivery structures including the
potential for cross-subsidisation between regions.

Local Government New Zealand are making it clear, from a sector advocacy perspective, that any
form of aggregation of service delivery should be left to local authorities to decide, particularly
given that the assets are owned by local communities. In this regard they have adopted a position
statement which has four key principles as follows:
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. fix drinking water first: Havelock North has shown that urgent action is needed in the
drinking water space, and any reform process should make this a priority. The government
needs to set hard drinking water standards, and establish a strong regulator to enforce these
standards

o let existing regulations run their course: wastewater and stormwater assets are long-lived,
and it takes many years of planning and investment to change performance outcomes. New
freshwater quality standards were introduced in 2017, and we should allow efforts to meet
these standards to run their course before introducing new requirements

. take mandatory aggregation off the table: local government strongly opposes mandatory
aggregation of water assets as one-size-fits-all policy making. The economic literature
shows aggregation can be an effective tool to produce service delivery efficiencies in some
cases, and so needs to be applied on a case-by-case basis, not as a blanket policy for New
Zealand

. incentives matter: central government should focus on getting the incentives right to drive
behaviour. Setting hard quality standards across all 3 waters, backed by rigorous
compliance enforcement, will force service providers to lift their performance. At the same
time it will open the door to innovation, as service providers experiment with different
technologies and ownership models to meet these standards.

Across the local government sector a number of other concerns have also been expressed about
the current review process. These include:

. the lack of a clear problem definition that the review aims to fix, particularly when
consideration is being given to some form of aggregation of supply

. a lack of follow through on the ‘co-design’ principle, under which the 3 waters review
process was originally established

. a tendency to see the 3 waters as one system, as opposed to three distinct but interlinked
systems, each with their own challenges

. the question as to whether this is simply a ‘back doot’ way of amalgamating local
authorities.

The issues arising from the current 3 waters review process are clearly significant at both the
national level and for all local authorities. It is clear that there is a need for change and a
significant lift in the performance of the sector as a whole. There is also a need for a lift in the
quality of private water systems across New Zealand.

At the very least there will be significant change to the regulatory environment, which includes
drinking water standards, environmental regulation and potentially economic regulation, within
which the sector currently operates. This will bring new standards which will need to be met
within a short timeframe and will also be subject to an intensive enforcement regime. Local
authorities will not be able to use cost as a reason for not meeting the required standards.

Staff will continue to monitor developments in this area. At a local level we need to continue on
with looking to improve the way in which we manage the water, wastewater and stormwater
activities including looking at increasing the pace with which we implement infrastructure
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improvement projects. We also need to improve our asset management information and
processes so that we are able to support informed decision-making processes.

We are also now getting closer to the point at which there will be merit in Council looking to do
some work with its neighbouring authorities on future models that could be implemented across
Southland.

Local Governance and Community Well-beings

Alongside of their announcements on the 3 waters review the government also released a cabinet
paper outlining work that they are doing to look at strengthening the role of local authorities in
the community governance and broader community well-beings area.

As noted previously the government have introduced an amendment to the Local Government
Act 2002 to require local authorities to have a focus on improving the social, economic,
environmental and cultural well-being of their communities. While some might see this as a
reinstatement of the sustainable development focus that was previously included in the act, but
removed by the previous government, others see it as having quite a different focus to the
previous regime.

A strengthening of the community leadership and development role that local government can
play will have much more significance if the way in which a number of the traditional
infrastructural services, such as 3 waters and roading, are changed. The approach being pursued is
also consistent with work at a central government level to bring a four well-beings approach to
the development of their next Budget. This work, which is called the living standards framework,
is also consistent with the sustainable development goals set by the United Nations.

Eventually, this work could lead to a greater devolution of responsibilities from central to local
government. While government have ruled this out at this stage it is inevitable that there will be
ongoing discussions in this area particularly given that the role of local government in New
Zealand is relatively narrow by OECD standards and hence it is seen that there is considerable
ability to strengthen the role of local authorities as leaders in social, housing, emergency
management and long term community planning areas, which are also priorities for government.
Over time this could also lead to the decentralisation of what are currently central government
service responsibilities to local government.

The minister of local government is expected to report back to cabinet in April 2019 on the
progress being made in this area.

Marine Pollution

The Ministry of Transport is currently seeking input into a decision on whether New Zealand
should sign an international treaty restricting air emissions from ships. The level of air pollution
coming from cruise ships within Fiordland and Milford Sound in particular has been an issue of
concern.

This International Maritime Organization Treaty, Annex VI of the International Convention for
the Prevention of Pollution from Ships (MARPOL), regulates emissions that are harmful to
public health, deplete the ozone layer and contribute to climate change.
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Annex VI would reduce air emissions by controlling the sulphur content of fuel. Domestic and
international ships entering New Zealand waters meet the current Annex VI standards of 3.5
percent sulphur content. Marine fuel produced here is also under 3.5 percent. From 2020
however, the standard required by MARPOL is likely to drop to 0.5 percent.

Resource Management Act Reform

The government have announced that they intend undertaking a two-stage approach to the
introduction of amendments to the Resource Management Act 1991.

The first stage will be a focused set of amendments that will address a number of targeted issues
which government see as being able to be amended relatively easily. Further details on the
specific changes proposed are available on the Ministry for the Environment website
(www.mfe.covt.nz/rma/improving-our-resource-management-system).

Stage 2, which will begin early this year, will be a more comprehensive review of the resource
management system and will build on current work across urban development, climate change,
and freshwater. It will also consider a number of issues raised by stakeholder groups including the
Productivity Commission and Local Government New Zealand.

Southland Regional Development Agency

The creation of the Southland Regional Development Agency (SRDA) reached an important
milestone in December with the legal formation of the new company and the signing of the Joint
Shareholders Agreement and Constitution.

The Joint Shareholders Committee, who also have responsibility for managing the board and
setting the performance expectations for the new entity has also been formed and had its second
meeting on 4 December. At that meeting the committee was also briefed on progress with the
director recruitment process. Some 70 applications were received from a wide range of good
quality candidates.

Ministry of Civil Defence and Emergency Management

The previous government indicated its intention to review the 60/40 funding of emergency
events. This is where in the declaration of an emergency, central government contributes 60%
and local contribution is 40% of essential infrastructure costs subject to the relevant criteria being
met.

The review was initiated because of the impact that the Christchurch and Kaikoura earthquakes
had on the central government funds. Recently, Local Government New Zealand met with the
Ministry of Civil Defence and Emergency Management and received assurances that no change
to the 60:40 arrangement have been made or is under consideration at this time.

Community and Futures

Strategy and Policy
Annual Plan 2019/2020
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Work for the Annual Plan 2019/2020 is currently underway, and a timeline and project plan was
submitted to Council in December 2018. Direction setting reports have been presented to local
community boards and community development area subcommittees throughout the months of
November and December identifying any variances to the Long Term Plan 2018-2028. It is
recognised that extraordinary projects or changes to the level of service may be needed outside of
the Long Term Plan process, to ensure the on-going needs of the community are being met.

BERL Stage 3 - Working towards positive Southland community futures

Business and Economic Research Limited (BERL) was commissioned by Southland District
Council to undertake research to assist with the development of the District’s 2031 Long Term
Plan.

The research is based on the idea that the District can passively accept the future that fate will
provide for its communities, or work strategically to shape the future it wants to achieve.

The research is in three stages, each of which is designed to answer a specific question:

. stage 1 asked “where we are now?” This involved collecting and analysing data to show the
state of wellbeing in the District as a whole and in seven defined communities. This stage
has been completed.

. stage 2 asked “where we are heading?” This involved some forecasting to examine how
the population and the level of employment in the District and each of the communities
would change, if past trends were left to continue. This stage has also been completed.

. the current stage, Stage 3, is about asking the question “where we actually want to ber” Its
aim is to define a set of actions that will help to shape positive futures for each of the main
communities in the District.

BERLs engagement with individuals, organisations, and businesses in the District to inform
Council about what it can do itself to increase wellbeing, as they strive for overall community
wellbeing has been completed. It is intended this will be presented to Council in February 2019.

Community Futures Research and Analysis Work Programme

Council continues to support the progression of research and analysis work to support its
decision-making in preparation for the Long Term Plan 2031.

This work will assist in leading the development of Council’s overall approach to the
management of change and preparation for what the future might hold for the District and its
communities, and identify priorities for investing in community future planning. The executive
leadership project team comprising of the chief executive, chief financial officer, group manager
services and assets, group manager environmental services and group manager community and
futures has been established to determine prioritisation, and is facilitated by the strategy and
policy manager. High level project plans have been developed that will help determine what is
required to deliver priority projects within the District and reports presented to the Community
and Policy Committee in September and November to update on the progress of the overall
programme of work.

The on-going work streams include:
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. socio-demographic projects (where are we now, where are we heading, and where do we
want to be)
. climate change and implications for Southland District (risks and impacts on the District)
. service delivery framework — District vs local service provision and levels of service (an

assessment and evaluation of Council services and determine the most appropriate level of
service to meet community needs in the future)

. rating affordability planning and implications (to understand income levels in our
communities and affordable measures for delivery of activates and services —and
implications of decisions on rating affordability for the District)

. land and water plan implications (to understand the implications of compliance standards
on the future provision of services to local communities)

. community facility provision framework (how, what and when are facilities used and
needed)
. community partnerships assistance and funding alignment approach (multi-agency

community partnership opportunities, and council’s funding and grant schemes to support
community organisations)

. technological change impacts on communities and implications for Council.

Governance

Representation Review and Community Governance Project

The Local Government Commission heard appeals and objections on Council’s final proposal on
Wednesday 5 December at which time Council staff and elected representatives made a
presentation on our final proposal.

Work is progressing on arrangements to support the community governance project.
Venture Updates

Southland Arts Festival

The 2019 Southland Arts festival, now in its 11™ year, will be held from April 10 — May 16, 2019.
With a total of 25 individual events to choose from, ranging from contemporary dance, theatre,
music and comedy to literary arts there is something for everyone.

The programme for this year’s festival aims to celebrate the creativity and vibrancy that the arts
can inspire in us all, and will challenge, entertain and captivate audiences all at the same time.

More information, including the festival programme, can be found online at southlandnz.com
with tickets available to be purchased from ticketdircet.co.nz, or from the Southland Chamber of
Commerce, ICC Booking Office or ILT Stadium Southland.
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Planning for Southland’s tourism growth

Planning for Southland’s continued tourism growth and the development of attraction initiatives
have been boosted with consultants appointed to carry out two significant pieces of work; the
Southland Murihiku Destination Strategy and the development of the Southland Story.

Southland Murihiku Destination Strategy 2018-2028

Stafford Consulting was appointed to advance the Southland Murihiku Destination Strategy and
has carried out consultation with major stakeholders. It is anticipated that the strategy will be
completed by March 2018. The strategy will provide overall direction for the development of
tourism in Southland, aligning with other planning documents such as the cruise, cycling, heritage
and events strategies.

Southland Story

Principals Group has been appointed as the consultants to lead the Southland Story project
development. To date this has involved carrying out workshops in Te Anau, Riverton, Gore and
Invercargill, interviewing key stakeholders and carrying out a wider survey so that as many voices
as possible are given the opportunity to contribute to the story development.

Dark Sky Sanctuary for Stewart Island

In early January the International Dark Sky Association (IDA) confirmed that Stewart
Island/Rakiura had been successful in its application for the establishment of an international
dark sky sanctuary. Venture Southland worked alongside an independent consultant and the

Stewart Island Promotion Association to prepare the application which was unanimously
endorsed by the IDA board.

The decision makes Stewart Island/Rakiura the fifth dark sky sanctuary, and only the second
island sanctuary, in the world. It is anticipated the accolade will contribute to an increase
employment on the island, encourage the preservation of the unspoiled natural environment and
result in a significant boost in tourism both on the island and across the wider Southland region.

Water Treatment Course

The annual water treatment course offered to community pools was held on November 23 2018
and had 17 people attend from across the district. Funding from Community Trust South and the
Southland District Council Community Initiatives Fund helped to subsidise the cost for not-for-
profit/community pool

Environmental Services

Group Managers Update

National Policy Statement (NPS) and National Environmental Standard (NES) for Fresh
Water Management 2019

Some key elements of this work to be aware of are as follows:

. a bill to undertake minor amendments to the RMA related to the NPS and NES is likely to
be passed late this year/eatly next year
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a more comprehensive review of the resource management system is proposed to be
developed and introduced in the 2nd quarter of next year

a NPS could take the form of what is proposed in the NPS for indigenous biodiversity
(outlined below), potentially including more definitive targets and stronger central direction

a NES could set national environmental bottom lines, require the review of consents, and
determine how activities within risk catchments should be managed

this could have implications for the work currently being undertaken for Council on the
water and land plan appeal/mediation process.

Recommended National Policy Statement for Indigenous Biodiversity - NPSIB

A national Biodiversity Collaborative Group has developed a draft national policy statement for

indigenous biodiversity, and recommendations to the government on complementary and

supporting measures to maintain indigenous biodiversity. Essentially, the recommendations are

for a NPS with regulatory and non-regulatory components.

The associate minister’s announcement on this, released on 25 October, included the following

wording:

Media release from associate minister for the environment, Hon Nanaia Mahuta:

a new report recommending improvements to biodiversity management will build on
communities’ good work to protect our biodiversity, says associate minister for the
environment, Hon Nanaia Mahuta.

the report of the Biodiversity Collaborative Group outlines a draft national policy
statement (NPS) for indigenous biodiversity and provides complementary
recommendations, to help halt the decline in biodiversity.

“our biodiversity is a taonga, important to New Zealand’s environment, culture, society and
economy. However, it is in rapid decline from pressures like land-use change, invasive
species, and climate change, and we need to do more to ensure that it is protected,” said
Hon Nanaia Mahuta.

The draft NPS itself sets clear direction and covers the following:

national criteria for assessing all indigenous biodiversity

creation of significant natural areas (SNAs) that will be required to be identified, attributes
scheduled, mapped and then incorporated into District plans and regional plans.

direction on how activities within those SNAs will be managed and how to engage with
landowners through that process, with the ultimate goal of setting environmental bottom
lines within 2 SNA

direction on how activities within all other indigenous biodiversity should be undertaken to
“maintain” indigenous biodiversity

provision for existing activities (on a limited basis) within SNAs
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. requires a regional biodiversity strategy which sets targets for restoration and enhancement
to be developed by the Regional Council.

The creation of the NPS will require continued support from Council of the regional biodiversity
study programme already underway and the biodiversity strategy. However, the draft NPS
proposes a 5 year timeframe to have completed what will be a fairly extensive research and
ground truthing programme and may require a higher level of resourcing in order to meet that
timeframe. The draft NPS will also require councils to actively enter into engagement with
landowners once areas have been identified from the study. This will be likely to require
additional resource.

The draft NPS further proposes that within six years a plan change be notified to the relevant
regional and District planning documents to incorporate the SNAs.

The strategy will require that an increase in indigenous biodiversity be achieved to boost the
percentage of indigenous cover for the region. It is likely that this will require councils to
consider what they can contribute towards meeting that target.

A cost benefit analysis will be prepared and both that, and the collaborative group’s reports, will
be forwarded to the relevant ministers and officials for consideration. A full consultation process
on a proposed NPS and its complementary and supporting measures will then occur. Depending
on what the ministers determine, it is possible that this will be progressed this year.

Water and Land Plan Appeal

Council along with Invercargill City Council and Gore District Council have jointly appealed the
decision on Environment Southland’s Water and Land Plan. The appeal relates to discrete
provisions of the plan that impact upon reticulated services (water, stormwater and wastewater).

The environment court has decided to split the appeal into two topics “A” and “B” which will be
heard separately. Topic “A” covers the front end of the plan. Particularly, the issues pertaining to
Southland’s water and land, the state of the environment, physiographic zones, objectives and
discrete policies relating to Ngai Tahu, physiographic zones, freshwater management units. A
hearing for topic “A” is set down for May 2019 with evidence scheduled from December 2018
until early May 2019. Evidence for the Councils’ appeal is due in late February. Topic “B”
containing the remaining policies and rules of the plan will be scheduled once an interim decision
and appeals on topic “A” have been resolved. It is likely that topic “B” will be heard in eatly
2020.

Building Solutions

The department has received 88 building consent applications for the month this is down about
10% on the previous 3 year average. The majority of these reductions are accounted for in the
reduction of consents for C1 commercial consent applications down to 20 from a three year
average of 34 applications. The value of C1 consent applications was bolstered with an
application to construct a $1m heritage centre on Stewart Island/Rakiura.

The department issued 53 consents for the month, this is down from 84 consents for the same
period as last year. The most noted reductions came in C1 commercial consents, down from 32
to 24 and R1 residential are down from 58 to 32 when compared to November 2017. The
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number of consents issued are down on November last year and this is also reflected in the value
of consented work down from $10.3 million to $4.6 million.

For the year to date the total number of consents issued are down from 559 to 365 on the same
period in 2017-2018 and would be more in line with the number consents issued for the year
2016-2017.

People and Capability

There have been some changes to the Services and Assets Group. The new structure includes
the creation of a project delivery team and establishment of a commercial infrastructure function
to support, amongst other things, our procurement and contract management activities. The new
structure will also see the disestablishment of the community engineer team with staff moving
into positions the project team and the various activity teams. The purpose of the proposed
amendments is to improve programme delivery and increase both commercial and asset
management capacity across the group.

Services and Assets Group

Group Manager’s Update

With the decision to proceed with subsurface drip irrigation (SDI) discharge methodology, the Te
Anau wastewater discharge project team is working hard to ensure the SDI consenting process is
progressed as soon as possible. Council staff are working closely with Stantec, external specialists
and Environment Southland to ensure that all parties are up to speed with requirements and
anticipated timelines.

Work is ongoing to provide further clarity and prioritisation of expenditure in association with
infrastructure deficits, activities, sub-activities and services. This work is necessary, to adequately
inform levels of service discussions and consultation in the lead up to the 2021 Long Term Plan.

Forestry (IFS)

With the annual harvest programme now completed, all income has been received. A total of
30,000 tonnes was harvested from the Waikaia forest. The remainder of the year concentrates on
tending, establishment and maintenance operations. Financial results are well above budget.

Operations and Community Services

Tourism Infrastructure Funding

Staff involved in the tourism funding process, attended a presentation from representatives of
Ministry of Business, Innovation and Employment and Local Government New Zealand. They
provided feedback on the applications that had been received in the previous rounds of funding.
Following the first two rounds, they have reviewed the application process based on feedback
from local authorities and took the opportunity to update councils on the changes that they have
implemented. The two key points from the presentation were:

. they have reduced the $100,000 threshold to $25,000

. applications dates have been fixed to the 1 March and the 1 August.
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Customer Delivery

Libraries

We currently have 5344 active library users in the District as at 3 December 2018 (this is defined
as having used their library card in library or online in the last 12 months).

The table below shows the number of individuals checking out items from a branch library each

month.

LIBRARY NAME | OCTOBER | NOVEMBER
Book Bus 321 397
TLumsden 94 82
Otautau 103 84
Riverton 196 182
Stewart Island | 54 39

Te Anau 417 368
Winton 624 595
Wyndham 60 63

Use of the PressReader application is below.

MONTH ISSUES DOWNLOADED ARTICLES READ
October 5291 24396
November 4200 11028

Our library service has new books each month, these can be viewed online through our catalogue
on https://www.southlanddc.govt.nz/my-southland/libraries/.

Knowledge Management

Over the past two months the team have continued to work with teams throughout Council
supporting the change to the digitisation of our property files. Changes have created efficiencies
for teams in that they can now access information from their desks as opposed to the having to
come in, find the file, take it away to review and then return for filing. It also allows for multiple
people to access the files at one time.

For the public to view property files, we maintain a request service via the customer support team
and files are emailed to the requestor. From the 1 October until 30 November 2018 we received
227 property file requests from the public.

Finance

Income for the Stewart Island/Rakiura Community Boatd year to date 28 February 2019 was
$1,941 below budget. This was due to lower than anticipated income in the operating costs
business unit for licence fee - Roadline.
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It should be noted that income for wharf licence fees was higher than anticipated, but is close to
the annual budget.

Expenditure for the Stewart Island/Rakiura Community Board is $24,630 below budget year to
date. This is due to lower than anticipated expenditure for board members salary, General
projects, waste/kerbside refuse collection, general maintenance, mowing (cemetery) and track
maintenance.

It’s worth noting that expenditure was higher than budget for general maintenance (street works
and Traill Park), mowing and gardening (beautification business unit) and mowing in Traill Park.

It is worth noting that the budgets are phased on a monthly basis, and while some budgets appear
to be underspent, they are still on track for maintenance schedules that take place periodically
throughout the year.

Stewart Island/Rakiura - Local Business Units as at 28 February 2018
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INCOME EXPENDITURE CAPITALEXPENDITURE
Income Expenditure Capital Expenditure
EYTD Actuals $137,794 5123107 5381
BYTD Budget $139,735 $147,737 41,302
BAnnual Budget $147,649 $219,647 $61,953

BEYTD Actuals MYTD Budget @ Annual Budget
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Recommendation

That the Stewart Island/Rakiura Community Board:

a) Receives the report titled “Council Report” dated 2 April 2019.

Attachments

There are no attachments for this report.
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A

SIESA - Financial Report to 28 February 2019

Record No: R/19/3/5243
Author: Joanie Nel, Management Accountant
Approved by: Anne Robson, Chief Financial Officer

O Decision O Recommendation Information

SIESA Electricity Operations

1 SIESA electricity generation net deficit for the year to date is $84,104, compared to a budgeted
year to date net surplus of $3,181.

SIESA Electricity Overview as at 28 February 2019
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INCOME EXPENDITURE CAPITALEXPENDITURE
-$200,000
Income Expenditure Capital Expenditure
EYTD Actual $806,034 $890,138 -$30
W YTD Budget $775,034 $771,853 $344,667
B Annual Budget $1,205,763 $1,154,812 $517,000

2 Total income for the period to date is $806,034, $31,000 over budget, this was as a result of the

following:

e Higher SIESA electricity charges income against budget ($24,592). Overall electricity

consumption for the year to date (YTD) is 3% higher than previous years.

e General recoveries is also $3,495 above budget YTD as a result of receiving network

contributions (customer charges and labour charges refunded to SIESA).

8.2 SIESA - Financial Report to 28 February 2019




3

Stewart Island/Rakiura Community Board
8 April 2019

SIESA Electricity Expenditure Breakdown as at 28 February 2019

$500,000
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000

$50,000

S-
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MGMT SERVICES

Fuel Operational Admin & MGMT Support Services Depreciation
EYTD Actual $277,665 $58,113 $16,852 $475,515 $61,993
BYTD Budget $271,989 $60,841 $19,172 $311,843 $108,008
M Annual Budget $407,983 $91,262 $25,789 $467,766 $162,012

Total operating expenditure for the year is $890,138, $118,285 over budget. The following
comments apply:

e Management fees are $164,019 over budget, due to the contract re-negotiation, this has
been included in forecasting.

e Tuel charges are $5,676 over budget due to the increase in the cost of fuel.

e Material damage insurance charges are $2,218 over budget, these budget shortfalls have
been included in the next round of forecasting.

e Depreciation - other plant charges are $47,122 under budget. The budget was set on a
number of capital works being undertaken in previous years, as these have not occurred
the level of depreciation is less than budgeted.

Project status

The two projects that are expected to be completed by this financial year, are the Network
Upgrade Project budgeted at $20,000, which is a minor upgrade, being the replacement of faulty
ceramic insulation and the second is the replacement of 2 x 20,000 litre fuel tanks.

The other projects for SIESA are currently not required or under investigation and thus after
staff recommendation and prior consultation with the committee, these projects have been
deferred to the 19/20 financial year during the October 2018 round of forecasting.

Staff House, Kerbside and WasteNet Operations

Opverall income for the period to date is $21,668 over budget. The income from Wastenet is
$16,186 over budget and the rental income for the SIESA staff house is $4,013 over budget
YTD.

Overall expenditure for the year to date is $19,397 over budget. The budget shortfalls have been
included in the February round of forecasting. There has been a $6,160 YTD expense identified
for taxable allowances that will be journaled to the correct business unit in March as well as some
of the temporary contractor charges (currently being $5,422 over budget) to be reclassified to a
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District funded business unit. These changes should reflect the YTD numbers in the report
presented to the next Community Board meeting. .

Staff House, Kerbside and Wastenet Overview as at 28 February 2019
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Income Expenditure Capital Expenditure
EYTD Actual $211,612 $197,960 S-
M YTD Budget $189,944 $178,563 &
B Annual Budget $323,947 $268,584 S-

Staff House, Kerbside and Wastenet Expenditure Breakdown as at 28

February 2019
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Operational Admin Staff Freight Depreciation
BYTD Actual $16,847 $17,180 $110,532 $46,178 $7,223
W YTD Budget $20,772 $16,971 $89,228 $45,558 $6,034
M Annual Budget $30,165 $24,625 $136,408 $68,336 $9,050

Investments

As at 28 February 2018, SIESA has $1,620,000 in investments. These are held in terms varying
from one month to six months at interest rates between 3.33% and 3.38%.
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Recommendation

That the Stewart Island/Rakiura Community Board:

a) Receives the report titled “SIESA - Financial Report to 28 February 2019” dated 2
April 2019,

Attachments

There are no attachments for this report.
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SOUTHLAND
DISTRICT COUNCIL

O Murihiku

e Rohe Potae

Exclusion of the Public: Local Government Official Information

and Meetings Act 1987

Recommendation

That the public be excluded from the following part(s) of the proceedings of this meeting.

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:

9.1

Golden Bay Development

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Golden Bay Development

s7(2)(i) - The withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to resultin the disclosure of
information for which good reason
for withholding exists.

In Committee
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