
 



 
 

 

 

 

 
 

 

 

 



 
 

 
  
 

 

 

 
 
 

 

 

 

Trustees noted that the draft Policy also included reference to “Trust Manager” and 
requested this be amended to Community Partnership Leader in each instance. 

  



 
 

 

 
 
 

 

 

 Community Partnership Leader, Simon Moran presented this item. 
 
Mr Moran advised that the report is to formally provide Trustees with the reports on 
the proposed recreation facility prepared by Impact Consulting Ltd. 
 
Mr Moran updated that the Trust has been considering the issue of the feasibility of a 
recreation centre for workers in Milford for some time and has previously begun 
consultation with operators about the project. 
 
Mr Moran added that Trustees requested a business case be prepared with particular 
emphasis on how the facility could/should be managed and following further comment 
from Trustees amendments were made to the report. 
 
Mr Moran advised that Trustees are required to consider how it wishes to proceed and 
whether to progress the project.  
 
Councillor Kremer advised he met with Milford Sound Tourism Authority and following 
lengthy discussion they endorsed the proposal however raised some issues such as 
staff/management costings. Trustees  
 
Trustees also requested bullet point two of point 37.4 be removed from the Business 
Case, and that the proposed site layout (18) and orientation of the building (19) be 
revisited at the design stage. 
 



 
 

In discussing the Facility Management Plan Trustees noted the following for further 
review; 
 

 operational policies/rules 
 alcohol rulings 
 honorarium 
 roles for management committee 
 

Trustees agreed to continue with the next steps, these being; 
 

 further feedback from concessionaires/stakeholders 
 preliminary design drawings, resource consent and costings 
 final decisions on management structure to be made by the Trustees. 
 

In conclusion Trustees agreed to delegate the Chair and Trustee Steel to have the 
authority to engage detailed design and building plans, plans and application for 
resource consent and Department of Conservation concessions. 

 
 

 

 
 
 

 

 

 Association member Brad Johnstone reported on the following; 
 
Recent feedback on the Milford Community Trust facebook page has been very 
positive commenting that a recreation centre will provide a public place for staff to 
utilise for various activities. 
 
 

  
 
 

 

 

 There was no Department representative in attendance at the meeting. 
  
 
 
 



 
 

 

 

 Trustees requested a letter be sent to the Department of Conservation seeking an 
update in regard to the flood protection system processes and procedures in the event 
of an emergency in light of recent events in Milford. 
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