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☐ ☐ ☒

1 To update the Committee on the status of the work programme discussed and agreed at the 26 
March 2019 meeting for the financial year ending 30 June 2020. 

2 As noted at the meeting the adoption of the work plan does not preclude the Committee or staff 
from including additional reports as and when required.   

3 As the year proceeds the work plan will be updated to incorporate the actual dates reports are 
being presented where that differs to the work plan adopted.  For the committees information 
the “X” in red shows the date the report was presented, where this differs from what was 
approved in the work plan or if it is a new report that will be presented on an annual basis.  If 
there is a black “X” on the same line as a red “X”, the black “X” indicates the date agreed by the 
committee.  The “X” in green reflects changes identified to the ongoing work plan since it was 
adopted. 

4 This meeting includes all the reports indicated in this plan for this meeting date except the 
Annual Plan timetable this will now come to the September Committee meeting.   

5 In addition to the reports noted in the timetable this agenda also includes reports on: 

- SDC’s property register – June 2019, this report was requested last year to understand the 
property assets held by Council and the reason for their ownership. 

- Information Technology Infrastructure Update for 2019/2020. 

- Core Systems Review project – Work program and unbudgeted expenditure report. 

- Health & Safety Report, this report is being presented earlier than the planned September 
meeting in the timetable.   

⇩





☐ ☐ ☒

1 The purpose of the report is to provide the Finance and Audit Committee with the interim 
performance report (IPR) for review and feedback.  

2 This is the third IPR which covers the 1 July 2018 to 30 June 2019 reporting period. The IPR is 
part of the corporate performance framework (CPF) which was adopted in June 2018 as part of 
the 2018-2028 Long Term Plan.  

3 The purpose of the CPF is to streamline Council planning and reporting functions. The IPR 
provides a four month ‘snapshot in time’ record of the status of Council’s key performance 
indicators (KPIs) for the reporting period and period three is a cumulative record of the 12 
month period.  

4 For the financial year, the result for the 113 KPIs is that 81 (72%) of the KPI’s are on track and 
32 (28%) are off track. Group manager commentary is provided in the attached reports at the 
start of each group score card to provide further information to the committee regarding these 
results.  

5 Staff recommend that the committee receive this report and provide any necessary feedback.   

6 The commentary in the attached report has been reviewed by the activity managers then 
discussed with the executive leadership team where any necessary changes were made.  



7 The corporate performance framework (CPF) aligns Council’s high level direction to its activities 
and outcomes, and its purpose is to streamline Council planning and reporting functions. As part 
of the framework, Council produces an interim performance report which is undertaken three 
times a year – for the periods of July-October, July-February and July-June, with the third being 
produced to inform the Annual Report of the non-financial performance measure results.   

8 The CPF has been endorsed by Council and incorporated into the 2018-2028 Long Term Plan.  
Council measures performance against internal and external targets that are clearly linked to the 
benefits outlined in the strategic framework and to levels of service. This set of key performance 
indicators (KPIs) provide a leading indicator of whether a change has occurred.  

9 The intended role of the interim performance report was to provide a touch point throughout 
the financial year, for elected members and Council officers to monitor progress against targets 
and milestones. Interim reporting is a critical element of any performance monitoring framework, 
keeping high level performance goals relevant to daily operations and enabling early identification 
of potential issues. 

10 The interim performance report, compiled every four months and presented to the Finance and 
Audit Committee, is a new report which differs from previous interim reporting, due to the 
following features: 

 reporting by exception – only results or performance that are outside of the expected 
tolerance for the period and determined by the Finance and Audit Committee should be 
reported to Council. Performance results which are off track (positively or negatively), 
and/or which may lead to a departure from Council’s preferred level of service will be 
highlighted in comparison to those that are on track in the interim performance report  

 reforecasting process – it is intended in the future that each interim performance by 
activity group report will inform and correlate to the reforecasting process required to be 
undertaken on the same four monthly basis 

 meaningful narrative and discussion – written commentary/narrative is a critical element 
of the report. Another important component related to this is for in-person attendance by 



activity managers at the Finance and Audit Committee meeting to discuss the results and/or 
performance  

 feedback loop – the subsequent interim performance report will provide detail on the 

progress toward corrective actions identified in the previous report, ensuring the ‘loop’ from 

performance data to decision-making is effectively closed. 

11 In order to produce the IPR an online reporting tool called CAMMS Strategy was used. The 
CAMMS Strategy online tool was introduced in October 2018 to activity managers within 
Council, and those staff who will be inputting the information needed to complete the report.   

12 KPI methodology and quality checking meetings were held with activity managers and a reminder 
was given about the training guide. An opportunity to review the comments and guidance was 
given to activity managers in advance of the finalising of the report.  

13 A summary of Council’s overall KPI performance measures as contained in the report is below. 

Group  Achieved Not 
achieved 

Total  External Internal Total  

Community and 
Futures  

8 4 12 12 0 12 

Customer delivery 7 2 9 2 7 9 

Environmental 
services  

12 3 15 13 2 15 

Financial services  6 2 8 8 0 8 

People and Capability  7 3 10 0 10 10 

Services and Assets  41 18 59 54 5 59 

All 81 (72%) 32 (28%) 113 89 24 113 
 

14 The results show that overall for the 2018/2019 financial year, 81 KPIs (72%) were on track and 
32 KPIs (28%) were off track (total 113 KPIs).  There are 89 external and 24 internal KPIs.  

15 Please note that two KPIs are awaiting results of the Drinking Water Assessor Report.  (KPI – 
5.1.a - Percentage of compliance with drinking water standards for bacteria and 5.1.b - Percentage 
of compliance with drinking water standards for Protozoal) The interim results are expected by 25 
August 2019.  

16 In the 2017/2018 year there was an overall result of 73 achieved (40%), 60 not achieved (33%) and 
51 (27%) not measured (total 184 KPIs).  Although there is a different set of reporting KPI’s for 
this period, there has been significant improvement in the overall achieved performance measures. 
Furthermore there are now only two KPI’s that are not measured annually which are: 10.1 - report 
two-yearly on the District Plan effectiveness and 16.1 - average quality of ride on sealed local roads.  

17 The results for 2018/2019 show that just over a quarter of the organisation’s KPI targets were not 
met which is a risk to the organisation.  The risk could be from failing to meet expected levels of 
service delivery, not meeting legislation requirements or community expectations for an activity.  

 



18 The off track KPIs are due to a variety of reasons including but not limited to:  

 the target was not set to the correct level or because demand or priorities have changed 

 non-performance could indicate a potential need for more resources or information to 
improve performance 

 better reporting means transparency and accuracy has increased  

 improvements have been made, but further improvement work is required 

 some improvements are already underway but are not yet in place  

 some KPIs were very close to target but did not achieve target  

 there may be an issue with an internal or external process that leads to delays  

 an incorrect target was originally set 

19 There are two KPIs awaiting the final results of the Drinking Water Assessor Final Report which 
is due in October 2019.  The interim results are expected by 25 August 2019.  

20 The type of KPI can also have an impact on the results.  There are a number of “year-end” KPIs 
that don’t show their performance result until the end of year which means that no action can be 
taken in advance to improve its performance if the KPI is off track.  This relies on monitoring 
throughout the year to identify any significant variances.  

21 Some KPIs did not set a target but used this first year to provide a baseline data target.  However, 
this means they will have a realistic target based on real and recent data going into years two and 
three.  
 

22 This is the first financial year that the interim performance report has been in place.  
 

23 There are no legal or statutory requirements for this report, however this period three report has 
information to be included in the non-financial performance measures in the Annual Report.  

24 Community views were sought as part of the 2018-2028 Long Term Plan (LTP) consultation 
process. 

25 Council already uses an online software strategic reporting system known as CAMMS, therefore 
there is no additional cost for producing this report information.  

26 There are no policy implications for this report. 



Option 1 – receive the interim performance report. 

Option 2 – do not receive the interim performance report. 

 the committee has a clear understanding of 
the status of performance measures  

 the committee and staff can identify any 
issues as early as possible and take corrective 
actions as required.  

 gives transparency to the community about 
the performance results of Council  

 no known disadvantages. 

 no known advantages.  non-financial performance information 
(service level performance to KPIs) is not 
monitored and assessed as per the terms of 
reference of the committee 

 quality and completeness of internal 
reporting data is not reviewed as per the 
terms of reference of the committee 

 potential risks to Council are not identified 
and remedied as early as possible. 

27 This report is not considered significant under Council’s Significance and Engagement Policy.  

28 Staff recommend that Council considers option 1 and receives the interim performance report. 

29 Any off track performance measures will be monitored and addressed as appropriate by their 
relevant activity manager whose responsibility will be to ensure that all corrective actions are 
implemented.  The next interim performance report will be presented to a committee of Council 
in December 2019.  



⇩











































☒ ☐ ☐

1 The purpose of this report is for the Finance and Audit Committee to endorse the release of the 
draft unaudited Annual Report for the year ended 30 June 2019 and to provide feedback. 

2 Council is required to develop and adopt an Annual Report within four months of the end of a 
financial year.  The Annual Report compares and comments on the performance of Council 
against the budget and operating targets set in year one of Council’s 10 Year Plan 2018 – 2028. 

3 Development of Council’s draft unaudited Annual Report for the 2018/2019 financial year is 
nearing completion and a draft as at the date of this report is included as Attachment A,.  
However, the document is still a working draft therefore any changes between the writing of this 
report and the meeting will be tabled on 29 August 2019. A summary of the Annual Report is 
also being prepared separately for review and audit in October.  

4 There has been some changes to the timetable for this process. The agreed date to release the 
draft has moved due to audit resourcing issues and changes to their timetable, so a draft version 
of the unaudited Annual Report has been provided to Audit NZ earlier than originally planned  
Audit NZ acknowledged that this was prior to the committee’s endorsement and therefore accept 
that it may be subject to change. 

5 The second agreed timetable change was that the management report would not be available to 
be formally presented to the committee at its meeting on 23 September.  Audit NZ will however 
be available to speak to the matters identified during the audit at this meeting and the formal 
report will be provided at a later date to a committee of Council. 

6 The Finance and Audit Committee is asked to consider and endorse the draft unaudited Annual 
Report 2018/2019. 

7 The unaudited annual report is still a working draft document and its content is still subject to 
change. Any content in the draft unaudited Annual Report which is yet to be finalised, is shown 
in red text or yellow highlighting.   

8 Following the audit, the Finance and Audit Committee on 23 September will be asked to 
recommend that the final Annual Report is adopted by Council on 27 September.  



9 Section 98(3) of the Local Government Act 2002 requires the Annual Report to be adopted 
within four months of the end of the financial year to which it relates.  An Annual Report is 
intended to outline Council’s actual performance in comparison with its intended performance as 
outlined in its Annual/Long Term Plan. 

10 The Annual Report details the operating activities of Council and includes financial statements 
for Council for the year ended 30 June. 

11 A copy of the draft unaudited 2018/2019 Annual Report is attached.  The committee are asked 
to review this and consider any risks, issues and changes that need to be made prior to the audit 
commencing. 

12 The Finance and Audit Committee need to be clear about any specific concerns and/or 
adjustments that it requires to be made to the draft unaudited Annual Report so that staff can 
ensure that they are adequately reflected in the draft document given to Audit NZ.  

13 The draft unaudited Annual Report will be audited by Audit New Zealand on behalf of the 
Auditor-General from 26 August to 20 September 2019.  

14 Any changes, either resulting from the audit process or staff review, will be tracked and provided 
to the Finance and Audit Committee on 23 September for confirmation prior to being adopted at 
the Council meeting on 27 September 2019.   

15 A summary of the Annual Report is also being prepared and is to be audited, but is not required 
to be adopted by Council.  The intention is that the chief executive will approve the summary 
document for distribution with any changes resulting from the audit process. 



16 Audit NZ will undertake much of its testing and fieldwork on-site during the period 26 August to 
20 September 2019.  Assuming there are no material issues arising at this point, it is anticipated 
that Audit NZ will give verbal clearance on the draft Annual Report on 20 September. 

17 Audit clearance is advice that there are no material issues outstanding or unresolved and the draft 
Annual Report can proceed to finalisation. 

18 At the completion of the audit, a management report is prepared by Audit New Zealand.  This 
will be presented to a committee of Council once it has been received.  

19 The Annual Report and Summary Annual Report must be publically available one month after 
the adoption of the Annual Report.  They will be made available to the public via Council’s 
website, by placing printed copies in libraries and service centres and having printed copies 
available for distribution on request. Availability of the report will be advertised. 

20 To further reflect on 2018/2019 financial results, a report comparing the actual financial results 
to what was forecast will be included in the committee’s agenda for the 23 September meeting.  

Status of the report 

21 At the date of this report the draft unaudited Annual Report is substantially complete.  Matters 
outstanding include: 

 financial overview 

 financial prudence benchmarks 

 notes to the financial statements 

 final internal review of full document including project/KPI commentary (substantially 
complete) 

 finalising changes required as a result of the internal review and audit process  

 compilation of the summary document. 

22 Any content in the draft unaudited Annual Report which is yet to be finalised, is shown in red 
text or yellow highlighting.  There is also a number of format changes that will occur before audit 
receive the draft Annual Report. The unaudited Annual Report is still a working draft document 
and its content is still subject to change. An updated version of the Annual Report, including the 
incomplete content noted above, will be tabled at the meeting. 

23 Audit NZ will undertake much of its testing and fieldwork on-site during the period 26 August to 
20 September 2019.  Assuming there are no material issues arising at this point, it is anticipated 
that Audit NZ will give verbal clearance on the draft Annual Report on 20 September. 

24 Audit clearance is advice that there are no material issues outstanding or unresolved and the draft 
Annual Report can proceed to finalisation. 

Organisational performance results  

25 The draft unaudited Annual Report 2018/2019 details performance of the organisation against 
the key performance targets that were specified in the 10 Year Plan. 

26 Managers have reviewed the activities for which they are responsible and have provided 
commentary of the actual performance against targets, particularly in those instances where the 
performance targets have not been met.  This information is largely complete at the time of 
writing but may change for the final document depending on staff review and audit. 

27 Of the 83 service performance targets, 59 (71%) were achieved, 24 (29%) were not achieved. The 
result show that nearly a third of the organisations KPIs were not met.  In general throughout the 



report there were a variety of reasons why the performance targets were not achieved and these 
reasons are outlined in more detail in the performance tables within the various activity sections 
of the Annual Report.  However, some of the reasons include but are not limited to:   

 that the target was set incorrectly  

 the priorities have changed  

 performance measure results are not available yet 

 financial costs exceeded anticipated target 

 improvements are being made but are not yet in place  

 there may be issues with processes. 

 

 

28 Included in the KPI’s are several mandatory measures which Council is required to report on. 
These measures, and the criteria for assessing these, have been standardised across the country 
which means not all of the measures relate well to the Southland District context with its widely 
dispersed small rural communities.  

Projects  

29 The draft unaudited Annual Report 2018/2019 includes information about projects, their 
completion status and actual cost versus budget.  The projects include those programmed in the 
Annual Plan 2018/2019 plus any projects carried forward from previous years or any new 
projects. 

30 Of the 177 projects, overall, 57 (32%) were completed, 27 (14%) were terminated/deleted, 7 
(4%) were not started, 62 (35%) were in progress and 24 (15%) were deferred.   



31 It should be noted that only about a third were completed within the financial year with 35% still 
in progress.   

32 If you combine the “in progress”, “not started” and the “deferred” projects then there would be 
an additional 93 projects (52%) that could be “carried forward” to the next financial years’ work 
programme.  This has potential to pose a resourcing risk to Council. 

 

33 On 27 September, the ‘overall programme of projects to be carried forward’ will be presented.  
The report contains more detail about the projects for the year and also discusses the key risks 
and issues associated with project completion rates. 

Financial results  

34 Ongoing review of the financial results are currently being undertaken and any identified changes 
will be updated.  Any significant changes to the financial information detailed below will be 
discussed at the meeting. 

35 These financial statements have been prepared in accordance with Tier 1 PBE accounting 
standards.  The accounting policies for the year ended 30 June 2019 were approved at the 
Finance and Audit committee meeting in June 2019.  

36 A summary of key financial information is set out below. 
  



Statement of comprehensive revenue and expense 

37 The statement of revenue and expense records the revenue received and the expenditure incurred 
by Council. It also records changes in the value of Council’s assets.  In summary, Council’s 
financial performance was as follows: 

Actual 2018/2019 Budget 2018/2019 Actual 2017/2018 

Total revenue  $75.4M $67.9M $79.7M 

Total expenditure ($77.4M) ($72.3M) ($76.0M) 

Operating 
surplus/(deficit) 

($2.0M) ($4.4M) $3.7M 

Share of surplus from 
associates 

$0.3M - - 

Gains on assets at fair value $50.4M $27.0M $49.4M 

Total comprehensive 
revenue and expense 

$48.8M $22.6M $53.1M 

38 Total revenue was $7.5 million over budget primarily as a result of additional funding for the 
Alternate Coastal Route and repair of the Chaslands slip ($2.6 million), additional revenue 
received from forestry sales ($1.1 million), increased grants and subsidies ($650,000) and 
unbudgeted vested assets ($470,000). 

39 Total expenditure was $5.1 million above budget predominantly due to the write off of Te Anau 
wastewater costs ($2.2 million), discussed further below, increased depreciation and unbudgeted 
employee costs.   

40 Gains on Assets was $23.6 million greater than budget due to a significant increase in the roading 
revaluation as a result of current market conditions (compared to market conditions at the time 
the budget was established).  

Statement of financial position  

41 The statement of financial position (also referred to as the balance sheet) records the assets 
Council owns, and how those assets are financed.  Total assets refers to what Council owns, for 
example infrastructure assets.  Total liabilities are finance from third parties, for example 
accounts payable.  Total equity is the net community assets (total assets less total liabilities).  Key 
items in the statement of financial position are: 

 Actual 2018/2019 Budget 2018/2019 Actual 2017/2018 

Total assets $1,600M $1,553M $1,452M 

Total liabilities $13.4M $11.0M $11.0M 

Total equity $1,587M $1.542M $1,441M 

42 Total assets are over budget primarily due to property, plant and equipment being significantly 
more than budgeted by $30.6 million.  This is principally as a result of the higher than budgeted 
revaluation of infrastructural assets.  

43 At 30 June 2019, Council also had $1.7 million of external borrowings.  This was a short term 
utilisation of Council’s overdraft facility due to operational cashflow requirements. 



Statement of cash flows   

44 The statement of cash flows records the cash that Council received and disbursed.  Broadly cash, 
under financial reporting rules is recorded in three separate categories: 

 operating cash flows - the cash flow related to day-to-day operating activities 

 investing cash flows - the cash flow received from sale of assets and cash spent on capital 
assets 

 financing cash flows - the cash flow received from any borrowings and the cash flow 
disbursed in repaying borrowings 

45 Overall, Council’s cash position increased from June 2018 by $4.4 million (rounded).  In 
summary, the cash flows recorded within these categories are as follows: 

Operating cash flows Actual 
2018/2019 

Budget 
2018/2019 

Actual 
2017/2018 

Cash surplus/(deficit) $23.1M $21.1M $28.2M 

 

Investing cash flows Actual 
2018/2019 

Budget 
2018/2019 

Actual 
2017/2018 

Cash surplus/(deficit) ($20.4M) ($28.6M) ($34.5M) 

 

Financing cash flows Actual 
2018/2019 

Budget 
2018/2019 

Actual 
2017/2018 

Cash surplus/(deficit) $1.7M - ($0.01M) 

46 Council’s net operating cashflows were higher than budgeted. Receipts from other revenue 
increased due to increased forestry harvesting and grants received.  Net cash outflows from 
investing activities were $8.2 million lower than budgeted due to the Te Anau wastewater project 
write-off ($2.2 million) and proceeds received from the disposal of other assets/investments ($5.6 
million).  Please note that disclosures may still change with regards to the cashflow statement due 
to further checks/review that is still to occur. 

47 As at the date of this report the draft unaudited Annual Report is in progress with a number of 
the supporting disclosures still being updated.  Although the document is still subject to audit, 
staff do not anticipate that there will be any significant issues and are expecting an unmodified 
audit opinion.   

48 There are however, a couple of matters, which the committee need to be aware of. 

49 Council’s decision to use sub-surface drip irrigation as the disposal method for the Te Anau 
wastewater project has resulted in a need to apply for a new consent from Environment 
Southland. As a result of the decision a review has been completed of costs incurred since 
2013/2014. Costs totalling $2.2 million have been written off as they related to the consent 
approved using centre pivot irrigation and associated costs.  This has been included in the 
operational costs included in the statement of comprehensive revenue and expense and 
contributes to the overall net deficit for 2019 (before revaluation adjustments).  



50 In prior year’s Audit NZ have raised in its management report Councils accounting approach to 
its various interests in other entities. Further to the position papers presented to the committee 
over the last 12 months, staff have reflected the proposed accounting treatment in these draft 
financial statements, which will be formally adopted as part of the Annual Report adoption.  As 
with previous years, Council’s 42% share of Venture Southland has been proportionately 
consolidated and Council’s portion of WasteNet costs have been accounted for.  For the first 
time this year, Council’s share in its associates (Southland Regional Heritage Committee, 
Emergency Management Southland and Great South) have been recognised, and Milford 
Community Trust has been consolidated into the group accounts. 

51 Council staff are liaising with Venture Southland and Audit NZ in relation to accounting and 
disclosures required for the wind up of Venture Southland.  Council’s share of all Venture 
Southland’s assets and liabilities have been recognised as current as at 30 June 2019 and a detailed 
disclosure on the wind up of the entity has been included in note 24 in the draft Annual Report.  

52 The key risk in relation to the Annual Report is that Council does not meet the statutory 
adoption deadline of 31 October 2019.  At present staff do not believe that this is a significant 
risk as timelines and resources have been well planned to ensure the document is finalised for 
adoption on 27 September.  Contributing to this risk is the ability for Audit NZ to be able to 
complete their audit procedures and provide an unmodified audit opion by the adoption date.  At 
this stage Council staff have no reason to believe that Audit NZ will not be able to complete the 
necessary work within the required timeframe. 

53 In relation to risks associated with the financial aspects of the Annual Report, the financial results 
are not expected to change significantly, however staff will continue to focus on key disclosures 
such as post balance sheet events, contingencies and commitments in order to ensure that the 
most up to date information is provided to the auditors and disclosed where necessary.  

54 Section 98 of the Local Government Act 2002 requires Council to adopt an Annual Report 
within four months of the end of the financial year. 

55 The act also requires that Council publishes a summary of the Annual Report within one month 
of the Annual Report being adopted.  The summary document is anticipated to be released 
publically in late October. 

56 Part 3 of Schedule 10 also outlines a number of disclosures that are required to be included in the 
Annual Report. 

57 Amendments to the Local Government Act 2002 provide the inclusion of wellbeing’s.  In 
relation to annual reporting an amendment to Schedule 10 (3, 23), - Groups of activities now 
includes “(d) describe any identified effects that any activity within the group of activities has had 
on the social, economic, environmental, or cultural well-being of the community.”  This had been 
reflected through the draft annual report document. 

58 The community expects Council to adopt an Annual Report in accordance with the requirements 
of the Local Government Act 2002.  The report is an important accountability document in 



terms of explaining the actual performance of the organisation relative to the objectives that were 
set via the Long Term Plan and Annual Plan.  

59 The agreed fee paid to Audit NZ for the audit of the 2018/2019 Annual Report is $118,349 
(excluding GST) plus associated disbursements. 

60 There are no additional financial considerations associated with making a decision on whether to 
adopt the Annual Report. 

61 Council’s policies relating to the basis upon which the Annual Report is prepared are outlined in 
the statement of accounting policies contained in the Annual Report itself.  

62 Under the Local Government Act 2002, Council must prepare and adopt an Annual Report in 
respect of each financial year, no other options are available.   

 complies with Audit NZ agreed timelines 

 committee has an opportunity to review the 
report and satisfy itself that the report has 
been prepared on an appropriate basis 

 final committee approval can occur on 23 
September prior to adoption by Council on 
27 September 

 compliance with Council’s legislative 
requirements and Council’s committee 
delegations. 

 there are no disadvantages. 



 there are no advantages of this option.  there is insufficient time for staff to make 
significant amendments to the document 
prior to Audit NZ review 

 any delays in the provision of the draft 
unaudited Annual Report may result in the 
audit not being completed in time for the 
adoption meeting on 27 September 

 delays may result in additional audit costs in 
order to ensure adoption within the 
legislative requirements 

 Council will not be compliant with the 
legislation if the Annual Report is not 
audited and adopted by Council by 31 
October. 

63 The Annual Report 2018/2019 is considered significant under Council’s Significance and 
Engagement Policy because the performance of Council is of wide community interest. 

64 It is important to the public that Council meets both its financial and non-financial commitments 
to ensure it delivers its services efficiently and effectively.  To do this the public relies on the 
information provided in the Annual Report to give it assurance that Council is undertaking its 
responsibilities and how well it is performing these. 

65 Along with the processes and procedures Council undertakes to track and record the information 
provided in the Annual Report, to ensure that the public can rely on the information provided an 
independent review is undertaken by auditors (Audit New Zealand).  In general Audit New 
Zealand provides an opinion as to whether Council has complied with Generally Accepted 
Accounting Practice (GAAP) and that the Annual Report fairly reflects Council’s financial 
position, results of operations and cashflows, and levels of service and reasons for any variance. 

66 The recommended option is Option 1 – Endorse the draft unaudited Annual Report 2018/2019 
and provide feedback. 



67 Audit New Zealand will undertake their audit of the Annual Report.  An updated version of the 
Annual Report incorporating any audit changes and additional amendments identified by staff, 
will be provided to the committee at their meeting on 23 September.  At this meeting the 
committee will be required to recommend the adoption of the Annual Report by Council on 27 
September 2019. 

68 Information from the Annual Report 2018/2019 will be used to prepare a Summary Annual 
Report that will be approved by the chief executive prior to distribution. 

⇩

























































































































































































































































































 
 

 

☐ ☐ ☒

1 To provide an update on health and safety related incidents and activity over the last quarter.  

2 As part of the Health and Safety Plan for 2019/2020 we are ensuring that we have consistency of 
reporting on both lead and lag indicators.   

3 Lagging indicators are typically “output” oriented, easy to measure but hard to improve or 
influence while leading indicators are typically input oriented, hard to measure and easy to 
influence. 

4 Lead indicators include Near Misses, Audits and Inspections and progress against the Health and 
Safety Plan. Lag indicators include Medical Treatment Interventions (MTI), Incidents, Lost time 
due to injury, Worksafe notifications and Number of Incident Investigations completed. 

5 A summary of these indicators for the year from 1 January 2019 to 31 July 2019 is below.   

6 There have been no notable Medical Treatment Incidents (MTI) for 2019.  Near miss reports 
have increased for the both May and June 2019 which is positive.  

7 In addition please find below a summary of the near miss breakdown for year to date.  You will 
note we are still reporting Forth Street near misses separately. 

8 In mid-May, a decision was made to close the Winton library.  Testing was commissioned at the 
beginning of May after staff complained of smells and dampness along with increased levels of 
allergies.   

9 After initial testing, the results came back with a recommendation to close the office because of 
the high level of airborne spores and fungal contamination.  

10 Further investigations have been completed and work is now underway to determine the next 
steps.  
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Jan-19 5 1 0 0 1 1 0 0 2 0 5 8 6 73 0 1 

Feb-19 3 0 0 0 1 0 0 0 2 0 2 3 3 101 0 0 

Mar-19 6 0 2 0 0 0 0 1 3 0 5 6 6 137 0 0 

Apr-19 10 0 5 1 0 0 0 0 4 0 7 9 9 162 0 0 

May-19 14 0 9 1 1 0 0 1 2 0 10 12 12 204 0 0 

Jun-19 12 1 7 0 0 1 0 0 3 0 12 12 12 223 0 1 

Jul-19 5 0 1 1 0 2 0 0 1 0 5 5 3 255 0 1 

Aug-19 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Sep-19 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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Total 55 2 24 3 3 4 0 2 17 0 46 55 51      0 3 

 

 
 



 
 

 

 

11 Health and safety training continues with staff completing the health and safety e-learning 
modules based on the health and safety procedures.   

12 The Health and Safety Plan for 2019/20 has been approved by the Council, implementation is 
currently under way. 

13 Work is underway on the implementation of the new health and safety system. 

 





☐ ☐ ☒

1 To receive a copy of the Southland District Council’s Property Register. 

2 This Committee has previously requested a copy of Council’s Property Register with a view to 
understand the extent of property holdings and the purpose for which each is retained. The 
attached copy is the latest version having been updated in conjunction with the review of 
Council’s Fixed Asset Register. 

3 The register is presented in a form by Activity, whether strategic or not, and if so the basis for 
that assessment.  

4 At this stage most non-strategic assets have not been assessed as to whether they are surplus or 
not and the register will be updated as investigations continue and decisions are made by Council. 

5 The Finance and Audit Committee had previously asked to view Council’s Property Register. At 
the time of the request the existing register was considered to be inaccurate. Given that staff were 
in the process of undertaking a review of its Fixed Asset Register, it was decided to prepare a new 
and updated Property Register in conjunction with the Finance staff as part of that review. These 
reviews required a considerable amount of time input from both the Finance and Property staff. 



6 Attached is the June 2019 Property Register that has been prepared in conjunction with the Fixed 
Asset Register process. The Property Register will continue to have its format refined, with the 
content expanded. It is important to note that both registers will continue to be updated in 
conjunction with one another.   

7 The register as it exists is simply a register of Council land holdings. Although not exhaustive, it is 
considered 95% accurate. There are a small number of properties that require further 
investigation to assess the history of ownership and determine actual SDC liability. This work will 
be undertaken as time allows.  

8 It is proposed to expand the information contained within the register by also including 
additional information against each property, such as any buildings, leases or licences associated 
with the property.  

9 The associated council activity to which the property relates has been identified for each parcel 
where possible. Where the parcel is unable to be attributed to a specific activity, the classification 
of “Property” has been utilised. Examples of this include; non-Council owned Community 
Centres or Riverton Harbour Endowment lands. 

10 Each property has also been assessed for its strategic importance to the Council and its activities. 
There are four criteria that have been utilised as part of this assessment as follows: 

 ROI (Return on Investment) – indicates there is a financial return from the property, 
be it either at a local or district level. For example, SDC Forestry Holdings. 

 LGA (Local Government Act) – indicates that the property and the associated activity 
is defined under the Act as strategic. For example, Te Anau Manapouri Airport. 

 LOS (Level of Service) – indicates that the property is required in order to deliver on 
the Levels of Service committed to through the LTP process. 

 Non-strategic – a property that does not trigger any of the classifications identified 
above. 

11 With regard to those properties identified as ‘non-strategic’ there are a number of important 
considerations. Foremost is that a non-strategic asset is not necessarily surplus. An example of 
this is retired refuse sites that may need to be retained to allow Council to manage the liabilities 
by retaining ownership. 

12 It is anticipated that the next step in managing the register is to work through whether the non-
strategic properties need to be retained and identify the reason for retention. Example 
justifications for retention include; bequeathed land with covenants or conditions around 
disposal, or third party buildings being located on the land. 

13 At this stage the quantum of surplus properties is not known. It is important to note that any 
surplus properties may not necessarily provide a financial return and in some instances a liability 
to dispose is anticipated. 



14 It is expected that the investigations will be time consuming and complex in some instances, and 
as such it is proposed to undertake this process in a prioritised and staged manner with a view to 
prioritise both the removal of liabilities and the acquisition of value. Consultation may be 
required in some instances. 

15 Refining the register will be an ongoing task. Once the list of potentially surplus properties is 
available this will be reported back to this committee with further detail on the size, scope, 
prioritisation and timeframes associated with the next steps. It is expected that this will occur in 
the first quarter of 2020. 

16 None identified. 

17 Not required at this point. However, depending on decisions made in future, consultation 
canvassing community views may be required.  

18 Not applicable at this point. 

19 No implications at this stage.  

20 The option at this stage is to receive this report and property register. 

 Provides a list of Council properties and 
the activity to which they relate. 

 Identification of strategic assets and why. 

 Allows identification of non-strategic assets 
to be reviewed to determine whether they 
are surplus or not.  

 None identified. 

21 Not considered significant. 

22 Option 1 receive the report and property register. 



23 Continue to refine and update Council’s Property Register. 

⇩
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