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Notice is hereby given that a Meeting of the Gorge Road and Districts Community Development Area
Subcommittee will be held on:

Date: Monday, 5 August 2019
Time: 1pm
Meeting Room: Gorge Road Community Centre
Venue: Factory Road
Gorge Road
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OPEN
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Gay Munro
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Website: www.southlanddc.govt.nz

Full agendas are available on Council’s Website
www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Terms of Reference - Community Development Area Subcommittees

Community Development Area Subcommittees are delegated the following responsibilities by the Southland
District Council.

. Represent and act as an advocate for the interest of its community.

o Consider and reporting on all matters referred to it by the Southland District Council, or any matter of
interest or concern to the Community Development Area Subcommittee;

o Maintain an overview of services provided by the Southland District Council within the community;

. Consider annual estimates for expenditure within the community and recommend these to Council;

o Communicate with community organisations and special interest groups within the community;

. Undertaking any other responsibilities that are delegated to it by the Southland District Council.

In addition to these activities, Community Development Area Subcommittees will consider how best to
provide for our communities, and the people who live there, into the future.

Community Development Area Subcommittees will provide leadership by:

o Positively representing their community and the Southland District;

. Identifying key issues that will affect their community’s future and work with Council staff and other
local representatives to facilitate multi-agency collaborative opportunities.

o Promote a shared vision for the wider community of interest area and develop ways to work with

others to achieve positive outcomes

Community Development Area Subcommittees will adopt a strategic focus that will enable members to:

. Provide local representation and guidance on wider community issues, initiatives and projects.

. Contribute to the development and promotion of community cohesion, by developing and
supporting relationships across a range of stakeholders at a local, regional and national level.

. Take part in local community forums, meetings and workshops.

. Inform local residents and ratepayers on issues that affect them.

Community Development Area Subcommittees shall have the following delegated powers and be
accountable to Council for the exercising of these powers.

Engagement and representation

. Facilitating the Council’s consultation with local residents and community groups on local issues and
local aspects of district wide issues including input into the Long-term Plan, Annual Plan, and policies
that impact on the Board's area.

. Engaging with council officers on local issues and levels of service, including infrastructural,
recreational, community services and parks, reserves and cemetery matters.
. Representing the interests of the community at Council, Committee or Subcommittee meetings when

a motion under debate relates to a matter that the Board considers to be of particular interest to the
residents within its community.

o Monitoring and keeping the Council informed of community aspirations and the level of satisfaction
with services provided.

Financial
. Approving expenditure within the limits of annual estimates.

o Approving unbudgeted expenditure for locally funded activities up to the value of $10,000.

Rentals and leases

. In relation to all leases of land and buildings within their own area, on behalf of Council;
= Accepting the highest tenders for rentals of $10,000; or less per annum.
= Approving the preferential allocation of leases where the rental is $10,000 or less per annum.

Local assets and facilities

. Overseeing the management of local halls and community centres which are owned by Council and
where no management committee exists. This will occur by way of relationship with officers of
Southland District Council.

3 Appoint a local liaison person responsible for community housing.




The Community Development Area Subcommittees can make recommendations to Council on:

Assets and Facilities

. Annually providing feedback on any asset management plans or community services strategies
applicable to the community for which the Community Development Area Subcommittee is
responsible.

Rentals and leases

. In relation to all leases of land and buildings within their own area, on behalf of Council;
= Recommending rentals in excess of $10,000 per annum to the Group Manager Services and
Assets.
= Recommending the preferential allocation of leases where the rental is in excess of $10,000 per

annum to the Group Manager Services and Assets.

Contracts/Tenders

. Recommending tenders less than $200,000 to the Group Manager Services and Assets.

. Recommending tenders in excess of $200,000 to the Services and Assets Committee.

. Recommending tenders to the Services and Assets Committee where preference is not for acceptance

of the highest tenderer,

Financial
. Recommending annual estimates to Council
. Recommending unbudgeted expenditure in excess of $10,000 to the Services and Assets Committee.

Local Policy

. Considering matters referred to it by officers, the Council, its committees or subcommittees, including
reports and policy and bylaw proposals relating to the provision of council services within the Board's
area; and

. Making submissions or recommendations in response to those matters as appropriate.

. Appoint a local liaison person responsible for community housing.

The Chairperson of each Community Development Area Subcommittee is delegated with the following

additional responsibilities:

. Approval of leases, rental agreements and the rollover of existing contracts under $1,000;

. Engaging with Community Development Area Subcommittee members to make submissions to the
Council on behalf of the Community Development Area Subcommittee where a submission period is
outside of the Community Development Area Subcommittee meeting cycle. Where a Chairperson is
unable to base a submission on a consensus among Community Development Area Subcommittee
members, a Community Development Area Subcommittee meeting must be held.
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Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of Interest

Subcommittee Members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or

other external interest they might have.

Public Forum

Notification to speak is required by 5pm at least two days before the meeting. Further
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the committee to consider any
further items which do not appear on the Agenda of this meeting and/or the meeting to be
held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i) the reason why the item was not on the Agenda, and
(ii) the reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-

(a) that item may be discussed at that meeting if-
(i) that item is a minor matter relating to the general business of the local
authority; and
(ii) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the
meeting; but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Minutes

6.1 Meeting minutes of Gorge Road and Districts Community Development Area
Subcommittee, 01 July 2019
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SOUTHLAND
DISTRICT COUNCIL

e O Murihiku

Gorge Road and Districts Community
Development Area Subcommittee

OPEN MINUTES

Minutes of a meeting of Gorge Road and Districts Community Development Area Subcommittee
held in the Gorge Road Community Centre, Factory Road, Gorge Road on Monday, 1 July 2019 at
Tpm (1pm - 1.10pm).

PRESENT

Chairperson Ray Waghorn
Members George Kevern
Councillor Julie Keast

APOLOGIES
Rex Botting
Mark Hamill
Gay Munro

INATTENDANCE
Committee Advisor Fiona Dunlop
Community Partnership Leader Karen Purdue

Minutes Page 8



SOUTHLAND

Gorge Road and Districts Community Development Area Subcommittee DiSTRICT COUNCIL

01 July 2019

A

There was no quorum present at 1.10pm.

The meeting lapsed at 1.10pm.

CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE GORGE ROAD AND DISTRICTS
COMMUNITY DEVELOPMENT AREA SUBCOMMITTEE
HELD ON MONDAY 1 JULY 2019.

DATE:

CHAIRPERSON:

Minutes
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SOUTHLAND
Gorge Road and Districts Community Development Area Subcommittee  DISTRICT COUNCIL

5 August 2019

A

Rimu Memorial Restoration

Record No: R/19/7/12511
Author: Brendan Gray, Projects Manager
Approved by: Matt Russell, Group Manager Services and Assets

Decision O Recommendation O Information

Purpose

The Rimu War Memorial is in need of a restoration to ensure the structure is maintained in a
sound condition. Some funding has been made available to progress this work but there is a
shortfall which needs discussed and a solution agreed.

Executive Summary

This report will advise the Gorge Road Community Development Subcommittee (the
Subcommittee) of the funding which is available, the amount the Ward Councillors have
approved towards the project and the shortfall which will need to be funded by the
Subcommittee.

Recommendation

That the Gorge Road and Districts Community Development Area Subcommittee:

a) Receives the report titled “Rimu Memorial Restoration” dated 4 July 2019.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the Act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Agrees with Option 1 to fund the shortfall of $1,377.50 from the Gorge Road Local
Reserves.

e) Chooses Option 2 and will not fund or continue with the project.

7.1 Rimu Memorial Restoration Page 11
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Background

The Rimu War Memorial is not within the Gorge Road CDA area but has been identified as
celebrating names of some members from the Gorge Road area. The Subcommittee sought
funding to ensure the memorial is kept in good condition.

Issues

The monument is not maintained by any other entity and if repairs are not completed the
structure will continue to degrade.

Factors to Consider

Legal and Statutory Requirements

None identified.

Community Views

This structure is important to the community and celebrations are held at this monument every
ANZAC Day.

Costs and Funding

Funding assistance was sought and $3,000.00 was granted from the Regional Heritage Trust
towards the project. The Ward Councillors have committed $1,377.50 with the remaining balance
($1,377.50) still to be funded. Total project costs (quoted by Wainwright & Co Stonemasons) is
$5,755.00.

Policy Implications

None.

Analysis
Options Considered

The following options need to be considered.

Analysis of Options

Option 1 - Complete the repairs and fund from the $1,377.50 from the Gorge Road local
reserves

Advantages Disadvantages

« Ensures the memorial is kept in sound «  Small CDA budget
condition with minimal costs incurred by
the CDA

7.1 Rimu Memorial Restoration Page 12
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Option 2 - Do not complete the repairs

Advantages Disadvantages

« No costs incurred « Structure will continue to degrade and will
cost more in the future to maintain.

Assessment of Significance

This decision is seen as not significant.

Recommended Option

The recommended option is 1, to complete the repairs and to fund the shortfall of $1,377.50
from the Gorge Road Local Reserves.

Next Steps

Award the work to Wainwright & Co Stonemasons.

Attachments
A Rimu War Memorial, Oteramika, 15 May 2018 Sheet1(2) {

7.1 Rimu Memorial Restoration Page 13



Gorge Road and Districts Community Development Area

Subcommittee 05 August 2019

Rimu War Memorial, Oteramika, 15 May 2018
Wainwright Stonemasons

units cost total
Max Estimate
Labour 48 55 2640
Scaffolding 1 2249.14 2249.14
Weekly Rental 1 146.59 146.59
Travel or Accomodation 6 120 720
Total excluding gst 5755.73

7.1 Attachment A Page 14
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5 August 2019

A

Council Report

Record No: R/19/7/13460
Author: Karen Purdue, Community Partnership Leader
Approved by: Rex Capil, Group Manager Community and Futures

O Decision O Recommendation Information

Chief Executive

Local Government Funding Inquiry

The Productivity Commission have recently released their draft report on Local Government
Funding and Financing. A copy of the report is available on their website

www.productivity.govt.nz/inquity-conten ’stage=3).
( productivit t.nz/ing tent/38192st 3)

The terms of reference originally set by the government asked the Productivity Commission to
identify whether the existing funding and financing arrangements are suitable for enabling local
authorities to meet current and future cost pressures.

The draft report suggests that the current funding and financing framework measures up well
against the principles of a good system in that it is simple and economically efficient compared to
alternatives. It also notes that changing to an alternative system would be disruptive and costly.

The commission notes that there is significant scope for councils to make better use of the
existing funding tools and that it is fundamentally sound and provides a good foundation upon
which to build new tools. It suggests that new funding tools are needed in the following areas:

e supplying infrastructure to support rapid urban growth
e adapting to climate change
e coping with the growth of tourism

e managing new functions/responsibilities that are placed on local government by central

government.

The report also notes that there is significant scope for councils to improve their organisational
performance, productivity and decision making. It suggests that changes are needed to strengthen
governance and increase the transparency of reporting on individual council performance. In
these areas it recommends legislative change to make it mandatory for local authorities to have an
Audit and Risk Committee that has at least two independent members, one of whom is the chair.
This is seen as strengthening governance capability across the sector and trying to remove some
of the variability which currently exists. It also recommends a review of the current performance
measurement frameworks used and the greater use of benchmarking tools to create greater
awareness of performance levels.

In the 3 waters area the commission notes that there is a need for the sector to lift its
performance and that the sector needs to take responsibility for lifting its performance in these
areas. It recommends that the changes needed should be supported by the implementation of a
strong regulator and new standards to drive a level of change across the sector.

8.1 Council Report Page 15
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The report is out for public consultation until 29 August 2019. The commission is then due to
present their final report by 30 November 2019.

Emergency Management

Work is progressing with the formation of the new National Emergency Management Agency
(NEMA), which will replace the current Ministry of Civil Defence and Emergency Management
later this year.

The new agency has been created to improve emergency management capability across the
country. It will work across central government and with local government, emergency services,
communities, iwi, lifeline utilities and business to create an emergency management system that is
ready and able to provide an effective and integrated response to, and recovery from
emergencies.

Drinking Water Quality

The Ministry of Health have recently published their annual report on compliance of drinking
water supplies with the current standards. Note that the data published relates to both council
and privately owned water supplies.

Across the board the report shows that the level of compliance has reduced over the last twelve
months despite the high level of focus that has been placed on this issue in the wake of the
Havelock North Inquiry and the current government review of 3 waters. Small and minor
drinking water supplies, many of which will be run by private water suppliers, have the highest
level of non-compliance. The data in the report confirms the need for change in the sector and
will add to the suggestion that local authorities should have responsibility for supporting small
private schemes that cannot meet the required standards.

Sustainable Development Goals

The government has recently published the first voluntary national review on the progress that
New Zealand is making in advancing towards achieving the international 2030 Agenda for
Sustainable Development and the Sustainable Development Goals (SDGs). A copy of the review
is available on the Ministry of Foreign Affairs website (www.mfat.govt.nz/assets/Uploads/New-

Zealand-Voluntary-National-Review-2019-Final.pdf).

The SDG framework provides an international context for the living standards framework being

implemented through the central government budget process and community outcomes at a local
government level. As a result it can be expected, that over time, central government will use these
frameworks to inform their policy development for local government as well as other sectors.

Southland Regional Development Agency

Work is continuing with establishment of the SRDA. On 1 July the board announced that the

agency will have the trading name of Great South. The process of transitioning staff across to the
SRDA has also been completed.

Work is now progressing on finalising the schedule of assets and contractual agreements ex
Venture Southland which are to be ‘sold’ to the new entity. A formal sale and purchase

8.1 Council Report Page 16
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agreement has been developed and will need to be formally approved by both the SRDA board
as well as each of the shareholders.

Staff are also expecting to receive a draft statement of intent from the SRDA board so that it can
also be presented to each of the councils for formal approval and to allow for the new service
agreements to be finalised.

Community and Futures

Strategy and Policy

Corporate Performance Framework

The corporate performance framework aligns Council’s high level direction to its activities and
outcomes, and its purpose is to streamline Council planning and reporting functions. As part of
the corporate performance framework, Council will deliver on its legislative requirements —
including the Long Term Plan, Annual Plan, Annual Report and activity management plans.

Council produces an interim performance report, undertaken three times a year — for the four
month periods of July-October, November-February and March-June, with the third being
produced to inform the Annual Report. The third interim performance report for the financial
year will be presented to the Finance and Audit Committee in August 2019. This framework
requires Council activity managers to provide meaningful explanation of the level of performance
compared to what was planned, and an opportunity for conversation around performance across
the whole activity with the committee.

The 2018/2019 year end results have been recorded and these will inform the Annual Report
which will be formally adopted in September 2019.

Annual Plan 2019/2020

The Local Government Act 2002 requires Council to prepare and adopt an Annual Plan in the
second and third years between development of the Long Term Plan. The purpose of the
Annual Plan is to consider and approve any variations to the Long Term Plan for that financial
year. Once finalised, the direction given for 2019-2020 will be used to set rates for the year
beginning 1 July 2019 and deliver any additional projects identified.

Consultation on the Annual Plan was not undertaken this year as there was no significant
variance identified from the Long Term Plan 2018 — 2028. This is aligned with Council’s
Significance and Engagement Policy that determines whether an issue is significant and the level
of community consultation required.

The Annual Plan was endorsed by the Finance and Audit Committee on 18 June, prior to
Council adoption on 19 June 2019.

An Annual Plan 2020/2021 direction setting and review and monitoring report was presented to
the Community and Policy Committee on 10 July 2019. Following this, a report will be
presented to the Finance and Audit Committee on 29 August on the proposed project plan for
the Annual Plan 2020/2021.

8.1 Council Report Page 17
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Annual Report 2018/2019

The Annual Report timetable key dates approval report was presented to Finance and Audit
Committee at their June 2019 meeting.

At the August meeting, the Finance and Audit Committee will approve the draft unaudited
annual report to be released to the auditors from Audit New Zealand.

Long Term Plan 2031

A workshop was held on 21 May 2019 to confirm the draft strategic framework and activities that
Council undertakes. At the workshop, the financial and infrastructure strategies were also
discussed and an update provided on their development. The draft strategies should be
completed and ready for council approval by early 2020.

The significant forecasting assumptions are currently being developed by staff and these will be
reported to Council in August 2019.

Risk Management Framework

Council continues to identify the need to invest in and develop its risk management processes
and approach. The objective of the risk management framework is to create a framework to
effectively understand, plan for, and mitigate risk across all levels and activities within the
organisation that can provide assurance to Council, the Southland District community and
stakeholders that critical risks are identified and managed effectively.

Community Futures Research and Analysis Work Programme

Council supports the continuation of research and analysis work to inform assumptions and
support its decision making in preparation for the Long Term Plan 2031. This work will assist in
leading the development of Council’s overall approach to the management of change and
preparation for what the future might hold for the District and its communities, and identify
priorities for investing in community future planning.

High level project plans, developed to help determine priority projects within the District, include
work around socio-demographics, climate change, service delivery, rating affordability, land and
water plan implications, community assistance and funding, and technological change.

This work programme is to ensure that projects needed to help inform future planning and
decision making are undertaken in a logical and sequential manner, and that the project managers
are aware of other pieces of work being undertaken alongside their own that may influence the
overall work programme.

New Zealand’s population make-up is changing, and population growth is largely in the North
Island, with Southland predicted to remain largely static in the next 20 years. What will not
remain static however, is the changing demographic that will make up the population of
Southland. While all of New Zealand is aging overall, in Southland we will have a population
over 65 years of age that is predicted to double in number over this time, and with a population
of far greater diversity in ethnicity and culture.

Understanding income levels, the implications of technological change, mega trends, water and
land plan changes, climate change and developing appropriate levels of service will require

8.1 Council Report Page 18
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Councils and many other agencies and groups to be even more innovative and thoughtful in
future planning. Understanding these future demands and implications for all communities in
Southland is of great importance, and understanding expectations that are affordable and
sustainable will need to be managed against investing in the status quo.

Policy and Bylaw Updates

There are a number of Council bylaws and policies currently being reviewed and updated, and a
number of bylaws due for review in the next 12-18 months.

The delegations manual was adopted by Council in April, and work will now progress on the
terms of reference and delegations for community boards and Council’s governance structure for
the 2019-2022 term.

The review of the Board (TAB) Venue and Gambling Venue Policies has begun, with a report
due to the Community and Policy Committee on 9 August 2019. Council has begun to
investigate options around abandoned vehicles and unkempt properties. An issues and options
paper will be presented to the Regulatory and Consents Committee at its 5 September 2019
meeting.

Strategy and Policy are co-ordinating the Procurement Policy and manual, and a review of the
speed limits bylaw is underway. Reportts to the Services and Assets Committee and Council in
August will propose that formal consultation take place from 29 August to 10 October.

Council has begun the review of its combined Local Alcohol Policy in collaboration with
Invercargill City Council and public consultation is expected to be sought in July 2019.

Work to investigate a jetties user pay system has also commenced. Any changes to fees and
charges will need to be consulted on through the Annual Plan.

Community Partnership Leaders

Community Board Plans Development Update

The community leadership team is currently working on the development and implementation of
community board plans across the Southland District.

During late June and early July the community leadership team also held four cluster meetings for
current elected members (councillors, community board and CDA members) around the District
(eastern, central, northern and western) where attendees were asked three questions;

e what are the strengths of (or in) your community?
e what are you concerned about?
e what changes have you noticed?

Key themes around people, infrastructure, the environment, tourism, and economic development
have emerged to date.

Next steps for the community leadership team include the development of the social media
strategy in conjunction with Council’s communications team, engaging with the key stakeholders
identified at the cluster meetings, engagement with youth (by talking to our Youth Council as a
starting point), iwi and the Southland Multi-Cultural Society.

8.1 Council Report Page 19
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The community leadership team has also engaged Rebecca McElrea as an independent facilitator
for eight of the community workshops to be held in August/September. Work has also
commenced with her to develop content and an approach for these workshops.

It is important to note that the Stewart Island/Rakiura Community Board Plan will be developed
outside of the above process. The path for the development of this plan will involve a
community board workshop and then the outcomes will be developed out of other work streams
that are currently in place on the island around the Stewart Island Future Opportunities Project.

The plans will be outcome focused and will draw on the priorities and preferences of the
community. It is intended that the plans will be completed in the first quarter of 2020 so that
they may be used to help inform other key processes in Council such as activity management
plans and the Long Term Plan. The new community board plans will take effect from 1 July
2021 in line with Council’s next Long Term Plan and will be subjected to regular monitoring and
review.

Stewart Island/Rakiura Future Opportunities Project

On Thursday 18 July, Minister Shane Jones announced that funding of $100,000 had been
approved from the Provincial Growth Fund for the Stewart Island/Rakiura Future Opportunities
Project.

The purpose of the project is to facilitate future focused strategic development and planning for
Stewart Island/Raikura, so that the island (in partnership with local, regional and central
government, iwi and other strategic partners) can proactively plan for managed growth and a
sustainable future.

The outcomes of the project will link to other local, regional and national strategies such as:
e Southland District Council Long Term Plan
e Destination Management Strategy
e Regional Marketing Plan
e Regional Events Strategy
e District Sustainability Review

e Southland Regional Development Strategy.

Environmental Services

Group Managers Update

The group manager attended a stakeholder relationship session held by Fire and Emergency New
Zealand (FENZ) in Invercargill. Mike Grant, former Southern Rural Fire Authority chief
executive has been appointed to a key regional management role with FENZ, based in Dunedin.
It is good to have Mike’s extensive sector knowledge in the south still benefiting the region. This
was a positive session during which current and future FENZ priorities were explained and key
personnel introduced. It was well attended by representatives from the forestry sector and other
agencies.

8.1 Council Report Page 20
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The annual survey of local authority progress towards the implementation of the earthquake
prone amendments to the Building Act which took effect from mid-2017 has been completed.
Staff have assessed all buildings under the relevant assessment methodology/critetia in the high
risk zone of Southland District which includes Milford, Te Anau and Manapouri. Due to the
relatively new building stock in this part of the District and very minimal unreinforced masonry,
there has been minimal identification of potential earthquake prone buildings under these criteria.
Staff are now moving on to assess the medium and low risk zones, for which there is a longer
timeframe. These areas include a higher number of unreinforced masonry buildings, particularly
in Riverton, Otautau, Winton and Wyndham.

The Predator Free Rakiura Memorandum of Understanding was signed by a range of parties at a
ceremony on Rakiura on 13 July 2019. This was very well attended, with attendees including Ta
Tipene O’ Regan and the Minister of Conservation the Hon Eugenie Sage. It was great to see this
level of interest and support. The project is now moving into the detailed design feasibility stage
through a technical working group.

Submissions on proposed amendments to the Building Act have closed, although MBIE is yet to
release a summary of these at the time of writing. Amongst a range of matters, these proposed
amendments seek to achieve greater consumer protection and a fairer regime for apportioning
liability in the event of a failure. This issue will be watch with interest and reported back.

There are a number of situations throughout the District where accumulations of unused cars
and car bodies are causing adverse amenity effects and concerns for neighbours and
communities. Staff are assessing this issue to seek to provide a more effective mechanism for
addressing such situations.

Environmental Health

Considerable work has been completed to improve visibility of key processes, such as alcohol
licensing application progression, to enable effective tracking and notifications to ensure the
smooth running of services.

The team is leading a work stream atising from a Southland/Otago workshop, concerning
recreational water signage. This work also has significant implications for other signage used by
the team, for example relating to freedom camping or dog control.

Building Solutions

Team Overview

Julie Conradi became the new manager of building solutions effective 1 July 2019, having moved
from her previous role as quality assurance lead.

Julie has an exciting programme of improvement in the building solutions team, with one of the
key focus areas being improving communication and engagement with the customer base.

The team is also strongly focused on process refinement and cancelling undue ‘noise’ to improve
customer satisfaction and enable the team to continue to reduce the quantity of work outsourced
to external contractors and bring that work ‘in house’.
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Resource Management

Dark Skies Plan Change for Rakiura

The resource management team are seeking to publicly notify the Council initiated plan change in
August (subject to Council approval). The change to the District Plan has been sought to create
rules around future artificial lighting on the island in order to maintain the existing quality of the
dark skies. Depending on the number and nature of submissions received it is expected that a
hearing on the proposed changes will be held in early 2020.

Ongoing work is occurring on the regional work streams for climate change, biodiversity,
landscapes and natural character. The climate change report was presented to Council on 22 May
and wider communication of climate change was endorsed. Joint work on the next phases of
climate change is currently being scoped. Internal climate change has commenced to inform the
initial phase of the next LTP process. Work on the biodiversity, landscapes and natural character
projects is ongoing and they are likely to be released in 2020.

Council is part of the TA reference group providing feedback to the Ministry of the
Environment on the proposed National Policy Statement on Indigenous Biodiversity and the
proposed New Zealand Biodiversity Strategy which are both proposed to be finalised in early
2020. Consultation on both of these work streams is anticipated to occur between September and
November 2019.

Services and Assets

Group Managers Update

As we embark on a new financial year our focus is starting to shift towards early 2020 and the
recast of the activity management plans. In order to ensure that the value of this planning process
is maximised there is a significant amount of work that needs to be completed in the remaining
six months of 2019. In particular, there is a raft of strategic documentation that needs to be
completed in order to adequately inform the activity management planning process.

An example of this is the infrastructure strategy which needs to be revised. This document is a
legislative requirement and has previously covered the legislated minimum 30-year period and
scope of transport and 3-waters only. With the next iteration to be produced in the coming
montbhs, it is anticipated that both the timeline and scope will be revised to incorporate longer
term views where appropriate considering the useful lives of the assets, along with integration of
community facilities service provision.

Other examples include, a review of the Environment Southland Water and Land Plan, a climate
change assessment across each of the activities, minimum LoS development for community
facilities and condition assessment gathering across a number of asset portfolios. This
information is extremely important in ensuring integrity and robustness in the activity
management planning process.

In addition to the processes above, the community board planning development process will also
form a key input into the activity management planning and subsequent works programme
development in order to inform the 2031 LTP.
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Other critical work areas underway include an assessment of the water and waste team’s resource
capacity, completion of the midyear performance reviews, team business plan development and
the recommencement of the community facilities 17A service delivery review.

Property Services

Work is almost complete in the review of the Council fixed asset register as the basis of Council’s
property register. Asset managers are currently finalising the first cut, of whether the properties
are strategic or not. For the purposes of this project, the definition of strategic has been
expanded to include those community activities committed to and funded as part of the Long
Term Plan eg playgrounds. After this stage has been completed, the proposal is to present the
register to the Finance and Audit Committee as a step towards identifying a Council list of
surplus properties.

Current property agreements that have been finalised of interest are Ringaringa Road deviation,
easement agreement with Landcorp for access to and the pipeline on their land for the Kepler
disposal field, land acquisition for the Clifden bridge Tourism Infrastructure Fund development,
landowner agreement related to the Orawia water take site, as well as a memorandum with the
owners on the north side of the Mararoa bridge around ownership divestment. Each of these
projects are at differing stages of completion from agreement only, to survey completed to final
acquisitions being actioned. Actions have commenced to dispose of the Hokonui, and Menzies
Ferry halls as well as transferring the Blackmount and Waianawa community centres to local
societies.

Community Facilities

Next yeat’s projects have been entered into CAMMS and the project managers assigned. The
project managers are now working through the business case phase so that projects can be
started as soon as possible in the new financial year. In some cases the project managers will need
to consult with the elected members to determine the final scope of some of the projects and in
some cases whether or not the project is still required.

The work on developing the master data and meta data standards and also minimum levels of
service for the community facilities portfolios is progressing. This work will support the activity
management plan, team business plan and works programme that will be undertaken later in the
year.

Further design work, community consultation and sustainable funding options have to be
confirmed before a report seeking approval from Council to submit an application to MBIE for
funding from the Tourism Infrastructure Fund for the Ulva Island and Golden Bay
redevelopment project is tabled. This is a major project and will represent a substantial
commitment for the Stewart Island community and Council.

The second biological assessment report on the Winton office/library from K2 Environmental
and Biodec has been received and has confirmed the original report findings. Work is now
underway to remove internal wall cladding and ceiling panels to provide access so that the extent
of the issue can be determined. Once this is done the cost associated with the remedial work will
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be able to be identified. In the interim the Winton office\library operation has been moved to
the RSA hall.

Strategic Transport

Speed Limit Review

This process is still on track as planned with a report being presented to the Services and Assets
Committee at the meeting on 7 August before being presented to the subsequent Council
meeting, with the objective of starting the formal public consultation process.

District Wide Renewals Programme

The road design for the District wide pavement rehabilitation programme for 2019/2020 season
is currently being completed with the first tender on track for being released to market around
mid-July.

Bridges

Geotechnical testing and investigations are currently being undertaken at a number of bridges
which are most likely to form part of the accelerated bridge renewal programme over the coming
two years. Geotechnical investigations are on track to be completed by the end of July at which
point tenders will be put out to market (in August).

Council staff have are also engaged in discussion with NZ Transport Agency around the
challenges Council faces with the bridge stock. A meeting has been setup up with key NZTA
staff in late August to continue with discussions and help establish what Council needs to do in
readiness for the next funding application round and beyond (2021 onwards).

Pyramid Bridge Replacement

Pyramid Bridge is a joint asset between the Gore District Council and Southland District
Council. A tender has been awarded to Concrete Structures Ltd for the replacement of this

bridge.

Finance

Income for the Gorge Road and Districts Community Development Area Subcommittee, at year
end 30 June 2019 is $6,702 above budget. This is due to grants received in the administration and
recreation reserve business units.

It should be noted that end of year interest on reserve payments have not been processed.

Expenditure for the Gorge Road and Districts Community Development Area Subcommittee, at
year end 30 June 2019 is § 10,949 below budget. This is due to lower than anticipated costs for
maintenance in the streetworks and recreation reserve business units for general maintenance. In
the administration business unit, lower than anticipated costs were noted for general projects.

It should be noted that costs were higher than anticipated in the recreation reserve business unit
for mowing and taskforce services.

8.1 Council Report Page 24



Gorge Road and Districts Community Development Area Subcommittee

5 August 2019

v

$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

S0

Gorge Road - Local Business Units as at 30 June 2019

INCOME EXPENDITURE CAPITALEXPENDITURE
Income Expenditure Capital Expenditure

/BYTD Actuals $16,233 $14,143 )

|MYTD Budget $9,531 $25,092 50

B Annual Budget $9,531 $25,002 $0

.

BYTD Actuals MYTDBudget M Annual Budget

8.1 Council Report

Page 25




Gorge Road and Districts Community Development Area Subcommittee

5 August 2019

05 0% 0$ 6057 760'57S  ERT'PTIS TES'6S  TES'6S  E€T'9TS [e10]
00€'0TS [00E0TS [89'TTS |00EWS  [00EWS  [TT8'LS peoy 33109- 3MI3S3Y UONEIIAY | ZE6ET
00STS  |00STS |ETTS  |00STS  [00STS  |0STS peoy 38109 - SYIOM 133115 L0BET
6CETS |T6T'ETS |€99TS  |TEL'ES  [TEL'ES  [8T6'9S PeoYy 38109 - UORRASIUIWPY|006ET
I3\ (N4 [ QLA alA | JE9k(INd | QLA ALA | Jedh(ind | QLA alA J\un ssaulsng| apo) Ng
103png | 198png | [enpy | 198png | 198png | sosuadx3 | 198png | 1e8png | [emy
|eyide) sasuadx3 auodu|

6T0¢ aunf (¢ 1e se syun ssauisng - peoy mm._ow

Page 26

Council Report

8.1



Gorge Road and Districts Community Development Area Subcommittee

5 August 2019

aouejeq
. _ . arlasay peoy ablog 910
0oh'TE 1[4 M 4y LL6'0E A AT B38'EL ZIE'EL TLR'EM BIL'EL g1E"LL S SiEi jE et H peoy 2801
0z 0z IhIE LIG0E ' 699G} ZITE 288 508} 6L T LT 9249 gauejeq jexo el
ekt iTAR A A T LL6'0E 2yt 83861 LIE'EL LI8'E) BEC'SL BIE'LL SIETE Sz fe8'st Buigesadp (eao B30 L
0EL g 0ElL2g i E4608 Zer e G261 ZlEGL L8l 28e8L GlE L SigEE SIZEE 9ER'et [RiURg) proy abiog
bunesadp
€207
BN 87N oINT AN 1707 37N .uu_.1u..mu.1u. .muiu. N7 —.uiu. cINT AT AT 7 .u.1u. .u.1u. o 1u.1u.h.1u. E.m.ﬂ._._m Emﬁ._._m .w.u._._m._m.m
DA D A L, LAl A Jiruis A EE Ut sl DA, LAl LA i Al AL A WA O Hmm.ﬂ.ﬂ.h_um E.w.h.__u_ﬂ—. m_-__r_.w_u_”—
peoy ablog

saoue|eq aAIasSaYy

Page 27

Council Report

8.1




Gorge Road and Districts Community Development Area Subcommittee
5 August 2019

Recommendation

That the Gorge Road and Districts Community Development Area Subcommittee:

a) Receives the report titled “Council Report” dated 22 July 2019.

Attachments

There are no attachments for this report.
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