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Subcommittee 

Fiordland and Northern Community Board 

Subcommittees delegated powers by Council as per schedule 7, 
clause 32, LGA 2002. 

Te Anau Basin Water Supply Subcommittee (Fiordland 
Community Board) 

The total membership of the Te Anau Basin Water Supply 
Subcommittee will be nine.  Membership of the subcommittee shall 
be determined by an election at a triennial public meeting. 

The subcommittee representation shall comprise: 

 a water supply consumer from each of the following areas: 

- Duncraigen 

- Homestead  

- Kakapo  

- Mt York  

- Princhester 

- Ramparts  

- Takitimu 

 two representatives appointed by Landcorp.  

Matuku Water Supply Subcommittee (Northern Community 
Board) 

The total membership of the Matuku Water Supply Subcommittee 
will be six plus a councillor. 

The chairperson shall be elected by the vote of the subcommittee. 

Five Rivers Water Supply Subcommittee (Northern 
Community Board) 

The total membership of the Five Rivers Water Supply 
Subcommittee will be six members plus a councillor. 

The chairperson shall be elected by the vote of the subcommittee. 

Te Anau Basin Water Supply Subcommittee – 5 

Matuku Water Supply Subcommittee – 4 

Five Rivers Water Supply Subcommittee – 4 

Te Anau Basin Water Supply Subcommittee   

Three meetings per annum or as required. 

Matuku Water Supply and Five Rivers Water Supply 
Subcommittee   

One meeting per annum or as required. 

The activity of Southland District Council’s Water Supply 
Subcommittees is framed by Council policies and plans.  The 
responsibilities of these water supply subcommittees include:   



 

 providing feedback to Council officers on relevant plans and 
strategies (including asset management plans) 

 receiving operational and financial reports 

 community engagement and representing community views to 
Council. 

Power to Act 

The Te Anau Basin, Matuku and Five Rivers Water Supply 
Subcommittees shall have the following delegated powers and be 
accountable to the relevant community board  for the exercising of 
these powers: 

(a) power to recommend the annual budget relating to the 
relevant water supply scheme 

(b) power to approve expenditure outside Council's authorised 
officer levels but within the budget of the water supply 
schemes.  All decisions to approve expenditure outside 
Council’s authorised officer levels must be made by way of a 
resolution at a meeting of the water supply subcommittees.  
Any such decisions must be reflected in the minutes of the 
meeting   

(c) power to approve new connections to the relevant water 
supply scheme   

(d) power to approve expenditure outside of the relevant annual 
budget for emergency works   

(e) policies relating to water schemes. 

In addition to the power to approve expenditure outside of the 
relevant annual budget for emergency works, this committee can 
also recommend unbudgeted expenditure to the relevant 
Community Board and Council for approval.   
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☐ ☐ ☒

These financial results are have been reviewed by Audit New Zealand and are the final results for 
the year ended 30 June 2019. 

 

⇩









☐ ☐ ☒

1 The monthly operations report for Downer has been included with this report.  The report 
includes data on Downer’s district wide operations activities. 

2 The Kakapo scheme is still struggling at times.  Downer staff have found several leaks and faulty 
connections however this work is ongoing.  Recent wet weather has made finding leaks difficult. 

3 The table below shows all of the projects that are currently planned for Te Anau Rural Water 
Supply in 2019/20.   

Project Name Type Year Budget Staff Comments 

Consent renewal 
preparation (Ramparts) 

REN 2018/19 $13,665 Underway 

Consent renewal 
preparation (Kakapo) 

REN 2018/19 $13,617 Underway 

Consent renewal 
preparation 
(Homestead) 

REN 2018/19 $20,000 Underway 

Consent renewal 
preparation 
(Princhester) 

REN 2018/19 $12,815 Underway 

Loans 

4 The table below outlines the community loans as at 30 June 2018.  The interest rate applicable on 
these loans for the 2018/19 year is 4.65%. 

 Business Unit Balance June 2017 Years Remaining 

Electrical Upgrade 26960 $7,315 3 

 
  



 

Reserves 

5 Reserves are projected as: 

 Opening balance 
30 June 19 

Long Term Plan 
balance at  30 June 20 

Forecast Closing 30 
June 20 

Te Anau Rural 
General Reserve 

$10,488 $1,525 $10,488 

 

⇩

⇩

































 

Te Anau Rural Water Supply Community Financial Report 

33.33% Of Year 

For the Period Ended October 2019 2019/2020 Financial Year 

Income Annual Budget 
vs Projection 

Var 

Annual Budget Actual Income to 

Date 
Full Year 

Projection 
Annual Budget 

vs Projection % 
Income to 

Date % 

(550)  84,518   85,067   27,807  (1%)  33% 26960 Water Supply Overheads 
(492)  75,690   76,182   24,902  (1%)  33% 26961 Water Supply Ramparts 
(219)  33,578   33,796   11,047  (1%)  33% 26962 Water Supply Mount York 
(320)  49,261   49,581   16,207  (1%)  33% 26963 Water Supply Takitimu 
(406)  62,519   62,925   20,569  (1%)  33% 26964 Water Supply Kakapo 
(190)  29,257   29,447   9,626  (1%)  33% 26965 Water Supply Homestead 
(117)  18,054   18,171   5,940  (1%)  33% 26966 Water Supply Princhester 
(72)  10,908   10,979   3,589  (1%)  33% 26967 Water Supply - Duncraigen 

Subtotal Water & Waste Business Units  366,148   119,686   363,785  (2,366)  33%  1% 

(2,366)  363,785   366,148   119,686  (1%)  33% Total 

Expenditure Annual Budget 
vs Projection 

Var 

Annual Budget Actual Spent to 

Date 
Full Year 

Projection 
Annual Budget 

vs Projection % 
Spent to Date 

% 

 204   164,983   165,188   54,397   0%  33% 26960 Water Supply Overheads 
(16,266)  92,449   76,182   42,748  (21%)  56% 26961 Water Supply Ramparts 

 702   33,094   33,796   11,418   2%  34% 26962 Water Supply Mount York 
 2,369   47,212   49,581   14,966   5%  30% 26963 Water Supply Takitimu 
 1,735   61,192   62,925   20,161   3%  32% 26964 Water Supply Kakapo 
 2,339   27,108   29,447   8,135   8%  28% 26965 Water Supply Homestead 

 39   18,132   18,171   6,305   0%  35% 26966 Water Supply Princhester 
 829   10,149   10,979   3,112   8%  28% 26967 Water Supply - Duncraigen 

Subtotal Water & Waste Business Units  446,269   161,243   454,319  (8,049)  36% (2%) 

(8,049)  454,319   446,269   161,243  (2%)  36% Total 

3/12/2019  11:58:03a.m. 



Te Anau Rural Water Supply Community Financial Report 

33.33% Of Year 

For the Period Ended October 2019 2019/2020 Financial Year 

Capital Expenditure Annual Budget 
vs Projection 

Var 

Annual Budget Actual Spent to 

Date 
Full Year 

Projection 
Annual Budget 

vs Projection % 
Spent to Date 

% 

 4,555   9,110   13,665   0   33%  0% 26961 Water Supply Ramparts 
(6,580)  20,197   13,617   11,119  (48%)  82% 26964 Water Supply Kakapo 
 6,667   13,333   20,000   0   33%  0% 26965 Water Supply Homestead 
 4,272   8,543   12,815   0   33%  0% 26966 Water Supply Princhester 

Subtotal Water & Waste Business Units  60,097   11,119   51,184   8,914   19%  15% 

 8,914   51,184   60,097   11,119   15%  19% Total 

Funding Adjustments Annual Budget 
vs Projection 

Var 

Annual Budget Actual 
Adjustments to 

Date 

Full Year 

Projection 
Annual Budget 

vs Projection % (Contributions, Loans, Provisions, Reserves, 
Forestry Dividend) 

Adjustments 

to Date % 

 27,452   107,573   80,121   49,739   34%  62% 26960 Water Supply Overheads 
(4,555)  9,110   13,665   0  (33%)  0% 26961 Water Supply Ramparts 
(4,727)  8,890   13,617  (188) (35%) (1%) 26964 Water Supply Kakapo 
(6,667)  13,333   20,000   0  (33%)  0% 26965 Water Supply Homestead 
(4,272)  8,543   12,815   0  (33%)  0% 26966 Water Supply Princhester 

Subtotal Water & Waste Business Units  140,218   49,551   147,450   7,231   35% (5%) 

 7,231   147,450   140,218   49,551   5%  35% Total 

3/12/2019  11:58:03a.m. 





☐ ☒ ☐

1 To seek a recommendation that council approves unbudgeted expenditure to replace a pump at 
the Kakapo Water intake 

2 The Kakapo intake pumps are both well beyond their design lives.  Should the main pump fail, 
the current backup pump would not be able to meet demand over the summer months.  A 
replacement pump may take several weeks to procure and install. 

3 The pump replacement work will cost has been quoted at $13800 plus approximately $2000 for 
installation.   

4 There is no currently budget for this work. 

5 Council staff have been approached by the operation contractor (Downer) who have expressed 
concerns with the risk of disruption to the Kakapo Rural water scheme arising from the age of 
the installed pumps. 

6 The risk can be significantly addressed by replacing the older of the two pumps with a new unit. 

7 The preferred Grundfos pump model has been quoted by Downer at $13800 plus approximately 
$2000 for installation which is not included in the pump quote. 

 



 



8 The current Kakapo intake pumps are both past their design lives.  They were installed in 1972 
and 1984 and have a 30-year design life. 

9 The older pump is unable to match the peak summer demand by itself.  The current main pump 
will become the standby pump. 

10 Both the current pumps are obsolete and parts are no longer available to undertake repairs. 

11 Pumps of this size are not available at short notice locally should the main pump fail. 

12 The new pump is likely to be more efficient which will lower the electricity consumption. 

13 None identified. 

14 Some of the Rural Water Supply Committee have already been consulted and this request is 
considered to represent the views of the community. 

15 The pump has been quoted at $13,810 plus installation.  $16,000 is estimated be adequate to 
cover the whole job. 

16 As there is no budget for this work, the costs will need to be covered by a loan. 

17 There is an option to partially fund this work from reserves. 

 The new pump will have a lower risk of 
failure and disruption to the scheme. 

 The new pump will have an increased 
efficiency resulting in lower running costs. 

 The new pump is a current model with 
spare parts readily available. 

 None identified. 



 None identified.  The risk of disruption arising from a pump 
failure is considered unacceptable. 

18  

19 To recommend that council approves unbudgeted expenditure of $16000 to replace the older of 
the two intake pumps at Kakapo with a new Grundfos unit. 



☐ ☒ ☐

1 The purpose of this report is to confirm the direction determined for the third year of the Long 
Term Plan 2018-2028.  

2 This report provides an overview of the forecasted projects and services for the Te Anau Basin 
Water Supply Subcommittee in 2020/2021.  It includes any variations from what was anticipated 
in year three of the Long Term Plan 2018-2028 (“LTP”).  

3 The purpose of Local Government is to enable local decision-making and to promote the social, 
economic, environmental and cultural well-being of communities in the present and in the future.  

4 The Annual Plan process ensures that planned community initiatives, projects and rates align 
with the LTP overall strategic vision. Where extraordinary projects or changes to the level of 
service are needed outside of the LTP process, the Annual Plan provides an opportunity to raise 
these to ensure the on-going needs of the community are met. 

5 The direction-setting provided by the Te Anau Basin Water Supply Subcommittee, including any 
variances, may be incorporated into Council’s draft Annual Plan for 2020/2021.  Where there are 
significant changes from the LTP, public consultation is proposed to take place in March/April 
2020 so that the community and wider District stakeholders have an opportunity to give 
feedback on any changes proposed.   

6 The final Annual Plan, including changes made as a result of consultation, will be adopted by 
Council in June 2020 and will be used to set rates for the year beginning 1 July 2020.  

7 This report outlines two options for consideration by the subcommittee; to accept the direction 
as proposed in the report, or to make amendments to the direction proposed.    

 



 

 

8 The Annual Plan process ensures that planned community initiatives, projects and rates align 
with the Long Term Plan 2018-2028 (LTP 2018-2028) strategic vision. The LTP 2018-2028 
community outcomes for Southland District are: 

 proud, connected communities that have an attractive and affordable lifestyle 

 resilient communities that leave a legacy for tomorrow. 

9 The purpose of this report is to confirm the direction determined for the third year of the LTP 
2018-2028   

10 There are occasions where extraordinary projects or changes to the level of service may be 
needed outside of the LTP process.  The Annual Plan is an opportunity to raise these variances 
to ensure that the on-going needs of the community are being met. 

11 The draft budgets for the Te Anau Basin Water Supply Subcommittee for 2020/2021 have been 
based on forecasted information from year three of the Long Term Plan 2018-2028, and updated 
for any known and anticipated changes.  

Overview of the process: 



  

12 Other than the variances noted in the cost and funding section of this report, there are no 
significant changes from what was originally included in year three of the LTP. 

New Project Process 

13 Council identified the need to improve the way that projects were delivered, which includes a 
more stringent requirement for scoping prior to project approval.  

14 Subcommittees can recommend new projects in the December 2019 direction-setting meetings. 
The entire work programme for District and local projects will then be considered by staff and 
Council to ensure that there is adequate resource to deliver the work and that the projects are 
aligned with the strategic framework.  

15 Subcommittees also have the opportunity to raise new projects at the LTP 2021-2031 direction-
setting workshops from February to June 2020.  If these projects are approved by Council in 
June 2021, then they will be delivered in the following financial years.  

16 Changes to projects from what was planned for year three of the Long Term Plan are detailed in 
the costs and funding section of this report.  

Representation Review – New Structure and Community Board Coverage  



17 Council has undertaken a community governance review project over the past four years. One of 
the outcomes of this community governance review culminated in the Local Government 
Commission providing a determination on the community board structure for 2019-2022 as part 
of the representation review process. There are now nine community boards across the District 
and they are responsible for all the townships, villages and rural areas within their boundaries. 
The change will mean that the community boards must now undertake direction-setting for larger 
geographic areas and wider community interests than previous Annual Plans.  

18 The Annual Plan 2020/2021 is a requirement of the Local Government Act 2002 and is also 
closely aligned with the Local Government (2002) Rating Act. 

19 Any significant issues affecting local communities may be included in the official consultation 
document which will be publicly available. This consultation is expected to occur in March/April 
2020 and the public will have the opportunity to attend hearings if they wish to present their 
submission to Council.  

 

20 This report provides an indication of the variances to the Annual Plan 2020/2021, including the 
cost variances and financial implications. Key variances, other than projects, are noted in the 
table below: 

Account  Proposed 
budget for 
Annual 
Plan 
2020/2021   

Existing 
budget for 
year three 
of LTP 
2018-2028  

Budget 
Variance  

Comments  

Maintenance 
Routine 

$60,000 $- $60,000 Installation of 
mag flow meters 
to allow 
compliance 
related flow 
reporting. 
 

Loans 
Interest 

$5,207 $13,474 ($8,267) Revised 
repayment based 
on actual balance  
of loan Loans - 

Repaid 
$8,767 $31,406 ($22,639) 

21  
 
Overall Impact on Rates 

22 The changes noted above have the potential impact on the  rates as follows: 



Rate Type  Basis of 
Rate  

Actual 
2019/2020 
(Incl GST)  

Proposed 
2020/2021 
(Incl GST) 

Change  

Te Anau Rural Water Annual 
Charge Rate 

Unit Charge $541.45 $563.51 $22.06 

Te Anau Rural Water Full 
Charge Rate 

Unit Charge $360.97 $375.68 $14.71 

Te Anau Rural Water Half 
Charge Rate 

Unit Charge $180.48 $187.84 $7.36 

Te Anau Rural Water 7.7 
Charge Rate 

Unit Charge $2,779.46 $2,892.71 $113.25 

 

Assumptions Made in Preparing the Budgets 

23 All assumptions that were made when preparing the LTP 2018-2028 have been applied in these 
budgets including the interest rate on borrowings.  The interest rate applicable to community 
borrowings has been held consistent with the 2018-2028 LTP at 4.65%.  This interest rate is 
based on the average BNZ three year fixed interest rate at the time of setting the LTP 2018-2028 
assumptions.    

24 Interest on community reserves (monies held on reserve by the community for various purposes) 
has been calculated at 3.29% on the average of these balances at year end, and is consistent with 
the LTP 2018-2028  

25 Inflation rates have also been kept consistent with BERL rates adopted in the LTP 2018-2028. 

26 There are no policy implications in the direction setting for the Annual Plan 2020/2021.  

27 There are two options to be considered in this report: 

 option 1 is to accept the direction as proposed in the report  

 option 2 is to make amendments to the direction proposed in the report. 



 ensures that Council has all 
recommendations from the subcommittee 
prior to determining whether formal 
consultation on the Annual Plan will be 
required. This decision needs to be made by 
February 2020 

 the cost and associated funding for 
preparing and consulting on the 2020/2021 
Annual Plan are included in the 
organisation’s approved operational budgets. 

 any variations from the sub-committee 
regarding the Annual Plan will not be able 
to be incorporated. subcommittee are still 
able to submit on the Annual Plan 
consultation.  

 allows for any further amendments that staff 
may not have factored in 

 initiatives or projects from the community 
that have been recommended in the report 
can be scoped by staff. These projects can be 
included in the Annual Plan, subject to 
approval by Council.  

 rates recalculations may be higher than 
identified in the LTP 

 Council resourcing has been allocated 
based on the 2018-2028 LTP, and a 
prioritization of resourcing will be required 
if outside capacity 

 There may not be sufficient time for staff 
to adequately scope new initiatives and 
projects for inclusion in the Annual Plan.  

28 The contents of this report is not deemed significant under the Significance and Engagement 
Policy.  

29 Staff recommend Option 1, accept the direction as proposed in the report. 

30 The recommendations passed in this report will be summarised in Council’s Draft 2020/2021 
Annual Plan.  If there are significant or materially different variances from the LTP, these will be 
included in a consultation document and released for consultation in March/April 2020.  

31 The final Annual Plan including changes made as a result of consultation, will be adopted by 
Council in June 2020. 

32 This report has the following appendices:  

 Appendix 1: This section is broken into rate types and includes a list of business units that 
make up the rate type and financial summary statement which shows the expenditure and 
income and rates calculation.  



 Appendix 2:  A list of projects to be undertaken in the 2020/2021 year. 

 Appendix 3:  A list of existing loans and those proposed to be uplifted in 2020/2021. 

 Appendix 4:  A list of reserves with the forecasted opening balance and projected closing 
balance. 
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