




 



 



Council meeting on 22 April 
2020 - where we have got to 
now and endorsement to 
continue including revised 
key milestone dates  

22-Apr-20 22-Apr-20 Project team 

Distribute copy of "Annual 
Plan Information" 
document to key 
stakeholders, those on 
mailing list via email, 
Facebook and website 

30-Apr-20 30-Apr-20 Communications 

Compile whole draft Annual 
Plan document using agreed 
guidance 

22-Apr-20 10-May-20 Project team  

ELT review of full draft 
Annual Plan 

10-May-20 10-May-20  ELT 

Design graphics version of 
draft Annual Plan  

20-May-20 2-Jun-20 Communications 

Final checks of designed 
document 

10-Jun-20 12-Jun-20 Project team  

Council and Finance and 
Assurance Committee 
reports due (note intention 
to strike rates report also 
due) 

15-Jun-20 15-Jun-20 Project team 

Finance and Assurance 
meeting to recommend 
adoption of Annual Plan 
(designed version) 

22-Jun-20 22-Jun-20 Project team 

Council meeting - Adoption 
Annual Plan (designed 
version) 

23-Jun-20 23-Jun-20 Project team 

Arrange print of final 
Annual Plan (printers) 

23-Jun-20 23-Jun-20 Communications 



Add the Annual Plan 
document to the SDC 
website 

24-Jun-20 24-Jun-20 Communications 

Finalise fees and charges 
booklet, print and deliver on 
30 June 

24-Jun-20 30-Jun-20 Finance 
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Statement of intent 
2020 - 2021 

Letter of expectation – 
SDC level of 
investment  

Revised SDC level of 
investment as a result 
of COVID-19 

Core contribution $500,000 $500,000 

Regional economic 
development 

$200,000 $100,000 

Business support 
services 

$nil $250,000 

Regional tourism 
development 

$210,000 $100,000 

Regional event 
delivery 

$ 90,000 $ 50,000 
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