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Council standing committee 

Council 

None 

Committee constituted by Council as per schedule 7, clause 30 (1)(a), 
LGA 2002.  

Committee delegated powers by Council as per schedule 7, clause 32, 
LGA 2002. 

The Services and Assets Committee is a committee of the whole 
Council.  The mayor and all the councillors will be members of the 
Services and Assets Committee.   

Six weekly or as required 

A minimum of two members physically present with at least five other 
members attending by way of being physically present, by audio link or 
by audio visual link. 

The Services and Assets Committee is responsible for ensuring that 
Council delivers its infrastructural asset based services in an effective 
and efficient manner that meets the needs of its communities and 
protects the investment that Council has in these assets. 

The committee is responsible for overseeing the following Council 
activities: 

• transport  

• property management including community facilities, acquisitions 
and disposals (including land dealings) 

• forestry 

• water supply, wastewater and stormwater 

• solid waste management 

• flood protection 

• waste management  

• Te Anau airport 

• Stewart Island Electrical Supply Authority 

• Stewart Island Jetties and Riverton Harbour  

• water supply schemes. 

The committee is also responsible for making decisions on urgent 
matters relating to all Council services during the period of the 
COVID - 19 pandemic event. 

 

 

 

 



 

The Services and Assets Committee shall have the following delegated 
powers and be accountable to Council for the exercising of these 
powers: 

Power to Act 

The committee has the delegated authority to: 

a) assess and provide advice to Council on the strategic issues 
relating to the delivery of infrastructural asset services 

b) reviewing and recommending to Council strategies on how it 
should go about managing the delivery of the infrastructural asset 
services that it provides 

c) monitor the condition and performance capability of the 
infrastructural assets owned by Council so as to ensure that it 
protects its investment in these assets in accordance with 
accepted professional standards 

d) monitor the delivery of capital works projects and the 
implementation of the capital works programme 

e) monitor the delivery of operations and maintenance contracts 

f) approve and/or assign all contracts for work, services or supplies 
where those contracts relate to work within approved estimates.  
Where the value of the work, services, supplies or business case 
or the value over the term of the contract is estimated to exceed 
$2 million a prior review and recommendation of the business 
case by the Finance and Assurance Committee is required.  The 
business case shall include as a minimum; risk assessment, a 
procurement plan and financial costings.  If there is a different 
recommendation from the Finance and Assurance Committee the 
matter will be referred to Council for a decision 

g) monitor the return on all Council’s investments including forestry 

h) monitor and track Council contracts and compliance with 
contractual specifications. 

i) approve and/or assign all contracts for work, services or supplies 
for unbudgeted expenditure up to $10 million and noting this 
excludes the power to borrow money, or purchase or dispose of 
assets, other than in accordance with the long-term plan. 

 
Power to Recommend 

The Services and Assets Committee is responsible for considering and 
making recommendations to Council regarding: 

a) policies relating to the scope of activities of the Services and 
Assets Committee 

b) changes to Council’s adopted levels of service  

c) the dividend from the forestry business unit 

Council authorises the following delegated authority of financial 
powers to Council committees in regard to matters within each 
committee’s jurisdiction. 

Contract Acceptance: 

• accept or decline any contract for the purchase of goods, services, 
capital works or other assets where the total value of the lump 



sum contract does not exceed the sum allocated in the Long 
Term Plan/Annual Plan and the contract relates to an activity 
that is within the scope of activities relating to the work of the 
Services and Assets committee 

• accept or decline any contract for the disposal of goods, plant or 
other assets other than property or land. 

Budget Reallocation.   

Committee is authorised to reallocate funds from one existing budget 
item to another.  Reallocation of this kind must not impact on current 
or future levels of service and must be: 

• funded by way of savings on existing budget items 

• within the jurisdiction of the committee 

• consistent with the Revenue and Financing Policy. 

Matters that must be processed by way of recommendation to Council 
include:  

• amendment to fees and charges relating to all activities  

• powers that cannot be delegated to committees as per the Local 
Government Act 2002 and sections 2.4 and 2.5 of this manual.  

Delegated authority is within the financial limits in section 9 of this 
manual. 

This committee shall maintain relationships including, but not limited 
to the following organisations: 

• Community Boards 

• Regional Land Transport Committee 

• WasteNet 

• FENZ (Fire and Emergency New Zealand) 

The committee will also hear and receive updates to Council from 
these organisations, as required.   

The committee chairperson is the authorised spokesperson for the 
committee in all matters where the committee has authority or a 
particular interest. 

Committee members do not have delegated authority to speak to the 
media and/or outside agencies on behalf of Council on matters 
outside of the board’s delegations. 

The group manager services and assets will manage the formal 
communications between the committee and the people of the 
Southland District and for the committee in the exercise of its 
business.   

Correspondence with central government, other local government 
agencies or official agencies will only take place through Council staff 
and will be undertaken under the name of Southland District Council. 
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☐ ☐ ☒

1 Downer was awarded Contract 10/01 for delivery of water and wastewater services to Council 
for the Southland District.  The contract was awarded in 2010 for a maximum period of 12 years. 

2 The purpose of this report is to update the committee on the progress of this contract.   

3 KPI scoring of 100% for April 2020 equalling the previous month.  April was particularly 
challenging as essential services were maintained throughout the Covid19 level 4 restrictions. 

4 All drinking water compliance testing was completed and carried out as per New Zealand 
Drinking-water Standards.  All samples were absent of Escherichia Coli, thus meeting the 
required bacteriological standards. 

5 The requirement for environmental testing was removed during Covid19 level 4 restrictions. 
Additional testing is being undertaken during May. 

6 Service request calls for April 2020 were 60 including 32 water, 20 rural water, 7 sewer and 1 
stormwater.  Call numbers appeared to be down during Covid 19 level 4 restrictions. 

7 There are no outstanding variations.   

8 There were 60 service requests received and 8 reordered as resolution time exceeded.  These are 
partly due to delays in updating completion status, and partly to deferring non-essential works 
during Covid19 restrictions.   

9 There were no incidents reported in April.  Essential servicing were maintained throughout the 
Covid19 restrictions.  Special operating procedures including distancing and additional PPE were 
adopted to minimise the risk to staff and the public. 

 



 
 

 

10 No non-conformance/opportunity for improvement reports were issued and no instances of 
rework or product failure during the month. 

 

⇩
⇩







































☐ ☐ ☒

1 The purpose of this report is to update the committee on the progress of the major roading 
maintenance contracts and provide some context to the 2019/20 budget. 

2 SouthRoads currently have the Waimea and Central Alliance maintenance contracts with  
Fulton Hogan having the Foveaux alliance contract. 

3 The majority of the works in April were conducted under level 4 lockdown. This limited the 
services Strategic Transport and our contractors could provide. 

4 Flood repairs to the end of May totalled $1.43M. 

5 Maintenance spend across the three contracts was down in April to $505,542.00 (excluding 
Emergency Works). This was expected and was down approximately 20% on April last year.  

6 Maintenance spend across the three contracts in May was $1,567,327.00 (excluding emergency 
works). May was a big month and was up approximately 25% on last year as a result of playing 
catch up across the network following the lockdown.  

7 Customer satisfaction; Requests for Service (RFS), across the three alliance contracts were very 
low with 40 in April and 59 in May 2020 compared to 95 in April and 197 in May 2019, a 
combined decrease of 67%.  

8 In relation to health and safety; 35 contractor safety audits were completed during April and May 
and 16 near misses reported. 

9 Activity performance: 

 metalling, 47,014m3 (87%) has been placed by the end of May of a total 2019/20 budget of 
54,264m3. 

 grading, 11,837km (88%) have been graded by the end of May of a total 2019/20 budget of 
13,400 km for the year. 

 the general maintenance focus has been completion of flood damage work and post lock 
down catch up.  

 the contractors post lockdown have put in a huge effort with additional resource to catch 
up on programme and budget. 

Pavement rehabilitation/resurfacing 

10 The 2019/20 rehabilitation programme has been completed. 



11 The 2019/20 sealing season is now complete and the remaining sites will be moved into the 
2020/21 programme. 

Bridges 

12 The two bridge design/build packages are underway with SouthRoads the successful tenderer for 
the Northern package and Downer the successful tenderer for the Southern. Downer have 
installed two bridges at Cook and Moffat Roads with Ashers and Waituna Lagoon Roads next on 
the radar. SouthRoads have commenced work at Dunrobin Valley Road in early June. Below is a 
photo of the first piles being driven at Cook Road. 

 

 

13 The Lake Monowai Road Bridge over Pioneer Energy’s hydro canal has been awarded to 
SouthRoads who are planning to commence work mid-June. 
  



14 Mararoa Road Bridge has been completed and open to traffic.  

Flood event 

15 Strategic transport staff and our Alliance contractors had to pause on flood repair work due to 
covid-19. An example included in the March operations report was work on Piano Flat Road 
bridge number six over the Gow Burn. This was completed in April under level 3 restrictions. 
Below is a photo of the completed works. 

 

 

⇩
⇩
⇩
⇩

⇩
⇩





























☐ ☐ ☒

1 CAMMS Project tracks all Services and Assets projects. This report seeks to update the status of 
these projects to this Committee. 

2 Please see attached report for your information. 

⇩
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