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Terms of Reference  Community and Strategy Committee 
 

TYPE OF COMMITTEE Council committee 

RESPONSIBLE TO Council 

SUBCOMMITTEES None 

LEGISLATIVE BASIS Committee constituted by Council as per schedule 7, clause 30 (1)(a), 
LGA 2002.  

Committee delegated powers by Council as per schedule 7, clause 
32, LGA 2002. 

MEMBERSHIP The Community and Strategy Committee is a committee of the 
whole Council.  The mayor and all councillors will be members of 
the Community and Strategy Committee.   

FREQUENCY OF 
MEETINGS 

Six weekly or as required 

QUORUM Seven 

SCOPE OF ACTIVITIES The Community and Strategy Committee is responsible for: 

• providing advice to Council on the approaches that it should 
take to promote the social, economic, environmental and 
cultural well-being of the District and its communities and in 
so-doing contribute to the realisation of Council’s vision of one 
District offering endless opportunities 

• to provide leadership to District communities on the strategic 
issues and opportunities that they face 

• to develop relationships and communicate with stakeholders 
including community organisations, special interest groups and 
businesses that are of importance to the District as a whole.  

• assessing and providing advice to Council on: 

- key strategic issues affecting the District and Council 

- community development issues affecting the District and 
Council 

- the service needs of the District’s communities and how 
these needs might best be met 

- resource allocation and prioritisation processes and 
decisions.   

• developing and recommending strategies, plans and policies to 
the Council that advance Council’s vision and goals, and 
comply with the purpose of local government as specified in 
the Local Government Act 2002 

• monitoring the implementation and effectiveness of strategies, 
plans and policies 

• developing and approving submissions to government, local 
authorities and other organisations 

• advocating Council’s position on particular policy issues to 
other organisations, as appropriate 



 

 

• considering recommendations from community boards and 
Council committees and make decisions where it has authority 
from Council to do so, or recommendations to Council where 
a Council decision is required. 

It is also responsible for community partnerships and engagement.  
This includes: 

• monitoring the progress, implementation and effectiveness of 
the work undertaken by Great South in line with the Joint 
Shareholders Agreement and Constitution.  

• allocations of grants, loans, scholarships and bursaries in 
accordance with Council policy  

• international relations   

• developing and overseeing the implementation of Council’s 
community engagement and consultation policies and 
processes.   

The Community and Strategy Committee is responsible for 
overseeing the following Council activities: 

• community services 

• district leadership. 

DELEGATIONS Power to Act 

The Community and Strategy Committee shall have the following 
delegated powers and be accountable to Council for the exercising 
of these powers: 

a) approve submissions made by Council to other councils, 
central government and other bodies 

b) approve scholarships, bursaries, grants and loans within 
Council policy and annual budgets  

c) approve and/or assign all contracts for work, services or 
supplies where those contracts relate to work within approved 
estimates.   

d) monitor the performance of Great South..   

Power to Recommend 

The Community and Strategy Committee«name of entity» has 
authority to consider and make recommendations to Council 
regarding strategies, policies and plans. 

FINANCIAL 
DELEGATIONS 

Council authorises the following delegated authority of financial 
powers to Council committees in regard to matters within each 
committee’s jurisdiction. 

Contract Acceptance: 

• accept or decline any contract for the purchase of goods, 
services, capital works or other assets where the total value of 
the lump sum contract does not exceed the sum allocated in 
the Long Term Plan/Annual Plan and the contract relates to 
an activity that is within the scope of activities relating to the 
work of the Community and Strategy committee 



 

 

  
 

• accept or decline any contract for the disposal of goods, plant 
or other assets other than property or land subject to the 
disposal being provided for in the Long Term Plan 

Budget Reallocation.   

The committee is authorised to reallocate funds from one existing 
budget item to another. Reallocation of this kind must not impact 
on current or future levels of service and must be: 

• funded by way of savings on existing budget items 

• within the jurisdiction of the committee 

• consistent with the Revenue and Financing Policy 

LIMITS TO 
DELEGATIONS 

Matters that must be processed by way of recommendation to 
Council include:  

• amendment to fees and charges relating to all activities  

• powers that cannot be delegated to committees as per the Local 
Government Act 2002 and sections 2.4 and 2.5 of this manual.  

Delegated authority is within the financial limits in section 9 of this 
manual. 

STAKEHOLDER 
RELATIONSHIPS 

This committee will maintain and develop relationships with: 

• Community Boards 

• Great South 
• Milford Community Trust 

• Destination Fiordland. 

The committee will also hear and receive updates to Council from 
these organisations as required. 

CONTACT WITH MEDIA The committee chairperson is the authorised spokesperson for the 
committee in all matters where the committee has authority or a 
particular interest. 

Committee members do not have delegated authority to speak to 
the media and/or outside agencies on behalf of Council on matters 
outside of the board’s delegations. 

The group manager, community and futures will manage the formal 
communications between the committee and the people of the 
Southland District and for the committee in the exercise of its 
business.   Correspondence with central government, other local 
government agencies or official agencies will only take place through 
Council staff and will be undertaken under the name of Southland 
District Council. 
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 Apologies  
 

At the close of the agenda no apologies had been received.  
 

1 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

2 Conflict of Interest 
 
Committee Members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

3 Public Forum 

Notification to speak is required by 12noon at least one clear day before the meeting. 
Further information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  
 

4 Extraordinary/Urgent Items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the Agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the Chairperson must advise:  

(i) the reason why the item was not on the Agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

- 

(a)  that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b)  no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 

 
 
5 Confirmation of Minutes 

6.1 Meeting minutes of Community and Strategy Committee, 11 November 2020 

http://www.southlanddc.govt.nz/
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Community and Strategy Committee 
 

OPEN MINUTES 
 

 

 

Minutes of a meeting of Community and Strategy Committee held in the Council Chamber, 15 
Forth Street, Invercargill on Wednesday, 11 November 2020 at 1.03pm. 

 

PRESENT 
 
Chairperson Julie Keast  

 Mayor Gary Tong  

Councillors Don Byars 1.03pm to 2.30pm 

 John Douglas  

 Paul Duffy  

 Bruce Ford  

 Darren Frazer  

 George Harpur  

 Ebel Kremer  

 Christine Menzies  

 Karyn Owen  

 Margie Ruddenklau  

 Rob Scott  

 

IN ATTENDANCE 

 
Group Manager - Community and Futures Rex Capil 

Committee Advisor Alyson Hamilton 
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1 Apologies  
 

There were no apologies. 
 
 

2 Leave of absence  
 

There were no requests for leave of absence. 
 
 

3 Conflict of Interest 
 
Cr Karyn Owen declared a conflict of interest in relation to item 7.3 - Riverton Heritage and 
Tourist Centre Trust funding application to the District Heritage Fund and advised she 
would take no part in discussion or voting on this matter. 
 
Cr John Douglas declared a conflict of interest in relation to item 7.2 - Mossburn Golf Club 
funding application to the District Initiatives Fund and advised he would take no part in 
discussion or voting on this matter. 
 
 

4 Public Forum 
 
Jackie Flutey (General Manager) and Trish Boyle (Chairperson) for Community Trust South 
addressed the meeting outlining the financial activity and strategic focus of Community 
Trust South. 
 
The Chair thanked Trish Boyle and Jackie Flutey for their attendance and presentation to 
the committee. 
 
 

5 Extraordinary/Urgent Items 
 
There were no Extraordinary/Urgent items. 
 
 

6 Confirmation of Minutes 
 

Resolution 

Moved Cr Ruddenklau, seconded Cr Frazer  and resolved: 

That the minutes of Community and Strategy Committee meeting held on 9 September 
2020 be confirmed as a true and correct record of that meeting. 

 
Reports 
 
 
7.1 Chairperson's Report 

Record No: R/20/10/64041 
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 Chairperson Keast presented this report. 
 
Councillors Menzies and Scott provided a brief update on their attendance at the recent 
Zone 5 and 6 meeting. 
 

 Resolution 

Moved Chairperson Keast, seconded Cr Menzies  and resolved: 

That the Community and Strategy Committee: 

a) 30 October 2020. 
 

 
 
7.2 District Initiatives Fund September 2020 Allocations 

Record No: R/20/10/62755 

 Community liaison Officer - Megan Seator was in attendance for this item 

Mrs Seator advised the purpose of this report is to give the Community and Strategy 
Committee a summary of the applications received for the District Initiatives Fund, and staff 
recommendations for the funding amounts to be allocated based on the criteria and 
amount available to be granted. 

  
 Resolution 

Moved Cr Kremer, seconded Cr Scott  recommendations a to c and d with changes (as 
indicated with strikethrough and underline) and resolved: 

That the Community and Strategy Committee: 

a) 
27 October 2020. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 
 

d) Approves the allocation of funds from the District Initiatives Fund as follows: 
 
 
Cr Douglas declared a conflict of interest on the application - Mossburn Golf Club and 
took no part in discussions or voting on this item. 
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1 Southern REAP Incorporated $6,000 

2 Mossburn Golf Club Incorporated $2,454.15 

Decline 

 

3 Southland Softball Association $15,000 

$2,500 

4 Volleyball Southland Incorporated $10,000 

$1,500 

5 Southland Pony Club $1,500 

6 Northern Southland Community Resource Centre 
Charitable Trust 

$1,500 

7 Parenting Place Charitable Trust $2,500 

8 South Coast Environment Society Incorporated $2,500 

9 Waimea Plains Ploughing Championship $4,500 

10 Northern Southland Riding for the Disabled $1,500 

 
 

 
 
7.3 District Heritage Fund Application Summary and Financial Report 

Record No: R/20/10/61268 

 Community liaison Officer - Tina Harvey was in attendance for this item. 

1 Ms Harvey advised the purpose of this report is to give the committee a summary of the 
applications to the Southland District Council Heritage Fund for the September 2020 round.  

The committee noted the applications seek grants to assist with the day to day running of 
local museums, heritage centre.  

  
 Resolution 

Moved Cr Ford, seconded Cr Harpur  and resolved: 

That the Community and Strategy Committee: 

a) 
2 November 2020. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
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require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 

d) Approves the allocation of funds from the District Heritage Fund as follows: 
 

Cr Owen declared a conflict of interest on the application - Riverton Heritage and 
Tourist Centre Trust and took no part in discussions or voting on this item. 

 

1 Thornbury Vintage Tractor Club Inc $3,500 

2 Riverton Heritage and Tourist Centre Trust $19,000 

3 Waikawa District Museum Inc $6,500 

4 Switzers Museum Waikaia $6,500 

5 Wyndham and Districts Historical Society $2,000 

 
e) Approves the financial summary for the District Heritage Fund. 
 

 
 
7.4 Sport NZ Rural Travel Fund Application Summary and Financial Report - September 

2020 Round 

Record No: R/20/10/62785 

 Community Liaison Officer - Kathryn Cowie was in attendance for this item. 
 
Mrs Cowie advised the Southland District Council administers funding on behalf of the Sport 
New Zealand Rural Travel Fund and the purpose of this fund is to assist with transport 
expenses associated with participating in regular local competitions. Sports clubs and 
school-based clubs with young people between five and 19 years are eligible to apply. 

The committee noted four applications have been received for this round of funding, which 
closed on 30 September 2020. The amount for distribution for the 2020/2021 year is $18,717. 
The remainder will be carried forward to the March 2021 funding round. 

  
 Resolution 

Moved Cr Ruddenklau, seconded Cr Menzies  and resolved: 

That the Community and Strategy Committee: 

a) 
and Financial Report - 2 November 2020. 
 

b) Determines that this matter or decision be recognised as not significant in 
terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 
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d) Approves the allocation of funds for the Sport NZ Rural Travel Fund as follows: 
 

1 Fiordland Athletics Club   $1,200 

2 Otara Pony Club $1,200 

3 Riversdale Tennis Club  $400 

4 Te Anau Tennis Club  $1,200 

 

e) Approves the financial report up to 30 September 2020. 
 

 
 
7.5 Creative Communities Funding Scheme Summary of Grants Awarded 

Record No: R/20/11/64485 

 Cr Ruddenklau presented this item. 

  
 Resolution 

Moved Cr Ruddenklau, seconded Cr Owen  and resolved: 

That the Community and Strategy Committee: 

a) 
3 November 2020. 

 
 
 
7.6 Review of the Stewart Island/Rakiura Visitor Levy - Update and Timeline 

Record No: R/20/10/60863 

 Intermediate Policy Analyst - Carrie Adams and Community Partnership Leader - Karen 
Purdue were in attendance for this item. 

Ms Adams and Mrs Purdue advised that the purpose of this report is to provide the 
Community and Strategy Committee with an update on the review of the Stewart 
Island/Rakiura visitor levy.  

The meeting noted it is recommended that the committee endorse the proposed work plan 
and timeline for completion of this work. 

  
 Resolution 

Moved Mayor Tong, seconded Cr Owen  and resolved: 

That the Community and Strategy Committee: 

a) - 
30 October 2020. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
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c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 
 

d) Endorses the plan and timeframe proposed to complete the review of the 
Stewart Island/Rakiura Visitor Levy Policy and the Stewart Island/Rakiura 
Visitor Levy Bylaw. 
 

e) Notes that formal consultation regarding any change to the levy quantum is 
proposed to occur in line with the 2022-2023 Annual Plan process.  
 

f) Notes that staff will report back to the Community and Strategy Committee to 
provide an update on progress at its April 2021 meeting.  

 
 
 
7.7 Southland Regional Development Agency Letter of Expectation 

Record No: R/20/10/61960 

 Governance and Democracy Manager - Melissa Brook was in attendance for this item. 

1 Ms Brook advised that the purpose of the report is to present to the Community and 
Strategy Committee the letter of expectation sent to the Southland Regional Development 
Agency (Great South) from the Mayoral Forum on behalf of the four Southland local 
authorities. 

  
 Resolution 

Moved Cr Kremer, seconded Cr Frazer  and resolved: 

That the Community and Strategy Committee: 

a) 
30 October 2020. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 
c) Determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 

 
d) Notes that the letter of expectation has been provided to Great South and that 

by 1 December 2020, Great South will provide Council with a draft Statement 
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of Intent to consider and provide comment on in accordance with the 
 

 
 
7.8 Milford Opportunities Project Update 

Record No: R/20/11/64662 

 Community Partnership Leader - Simon Moran and Communications Manager - Louise 
Pagan were in attendance for this item. 
 
Mr Moran advised the purpose of the report is to provide the committee with a general 
update on the Milford Opportunities Project. 
 

 Resolution 

Moved Cr Owen, seconded Cr Harpur  and resolved: 

That the Community and Strategy Committee: 

a) 3 
November 2020. 

 
 
Cr Don Byars left the meeting at 2.30pm. 
 
7.9 Public Service Reform Agenda Update 

Record No: R/20/10/60974 

 Group Manager Community and Futures - Rex Capil was in attendance for this item. 
 
Mr Capil advised the purpose of the report is to provide the committee with recent 
happenings in the broader subject area of the public service reform agenda. 
 

 Resolution 

Moved Cr Frazer, seconded Cr Ford  and resolved: 

That the Community and Strategy Committee: 

a) 30 
October 2020. 

b) Determines that this matter or decision be recognised as not significant in 
terms of Section 76 of the Local Government Act 2002. 

 
c) Determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this 
decision; and in accordance with Section 79 of the act determines that it does 
not require further information, further assessment of options or further 
analysis of costs and benefits or advantages and disadvantages prior to 
making a decision on this matter. 
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d) Notes the central government activity that is occurring in the public service 
reform may have some form of impact on local government and its function, 
and therefore form, in the future. 

  

 
 
7.10 Update on Council's Strategy Development Programme 

Record No: R/20/10/61863 

 Strategy and Policy Manager - Michelle Stevenson and Policy Analyst - Robyn Rout were in 
attendance for this item. 

1 Ms Stevenson and Ms Rout advised that the purpose of this report is to update the 
Community and Strategy Committee on work that has been completed on the strategy 
development work programme and outline that staff believe more information is required 

 

  
 Resolution 

Moved Cr Kremer, seconded Cr Douglas  and resolved: 

That the Community and Strategy Committee: 

a) 
30 October 2020. 

 
b) Determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 
 

d) Notes that on 8 July 2020, the Community and Strategy Committee endorsed a 
strategy development work programme to be undertaken from 2020 through to 
2024. 

 

e) Notes the work staff have been doing on the strategy development work. 
 

f) Notes that staff believe the development of a district vision and wider 
community input is necessary to progress strategy development and 

 
 

g)  Vision 

district.  
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h) Notes that if Council endorses the Vision 2050 Project, it is anticipated staff 

strategy development programme, late in 2021.    
 

 
 
7.11 Our Southland District Community - Vision 2050 Project 

Record No: R/20/10/59879 

 Strategy and Policy Manager - Michelle Stevenson, Corporate Performance Lead - Jason 
Domigan, Communications Manager - Louise Pagan and Community Partnership Leader - 
Kelly Tagg were in attendance for this item. 

Ms Stevenson advised the purpose of this report is to seek endorsement from the 
Community and Strategy Committee for Council staff to undertake the facilitation and 

 
district as a whole. 

  
 Resolution 

Moved Mayor Tong, seconded Cr Owen  and resolved: 

That the Community and Strategy Committee: 

a) - Vision 2050 
30 October 2020. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 
 

d) Notes the benefit in the 
Community  
community wide, collaborative approach to long term planning for the district 
as a whole.  
 

e) 
Community  in assisting to position and support the 
alignment of future council and community aspirations; and will foster 
increased partnership opportunities with communities and collaboration 
between agencies. 
 

f) Endorses Council staff undertaking the facilitation and development of the 
 

strategy and policy, communications and engagement and community 
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of the Long Term Plan 2024-2034. 
 

 
 
7.12 Community Well-beings and Strategic Issues Overview - October 2020 

Record No: R/20/10/61186 

 Group Manager, Community and futures - Rex Capil was in attendance for this item. 
 

 Resolution 

Moved Cr Scott, seconded Cr Frazer  and resolved: 

That the Community and Strategy Committee: 

a) -beings and Strategic Issues 
Overview - 27 October 2020. 

 
 

 
 

The meeting concluded at 3.06pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 
MEETING OF THE COMMUNITY AND STRATEGY 
COMMITTEE HELD ON WEDNESDAY, 11 NOVEMBER 
2020. 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Chairperson's Report 
Record No: R/20/11/69179 
Author: Alyson Hamilton, Committee Advisor  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 

Kia ora and welcome to the Community and Strategy Committee meeting. 

Items of interest that I have been involved in are as follows: 

 attended a public meeting regarding the future of the Fortrose hall 

 attended a multi-generational workplace seminar by Steph Holloway at Great South 

 along with Councillor Paul Duffy and Councillor Christine Menzies attended the Waihopai 
Toetoe Community Board meeting 

 along with Councillor Christine Menzies attended the Wallace Takitimu Community Board 
meeting 

 attended the Southland Murihiku Event Strategy Hui at Great South 

 attended the Mihi Whakatau Welcome for chief executive Cameron McIntosh 

 Thriving Southland's Strong Catchment Groups Strong Communities event with Roger 
Dalrymple from Rangitikei speaking at Tokanui Tavern. Good turnout with 40 + engaged 
attendees 

 attended the Whakamana te Waituna trust meeting 

 attendance at the Tourism Industry Aotearoa summit at Te Papa 

 attended a Southland Youth Futures Employer Recognition evening run by Great South at 
Bill Richardson Transport World  

 attendance at the Gore Counselling Services executive meeting 

 advice that I have been selected as the chair of the Southland Youth Futures Advisory Group 

 attended a recent Fonterra community meeting 

 attended the Citizens Advice Board meeting. 

 

Recommendation 
That the Community and Strategy Committee: 

a) 30 November 2020. 
 

Attachments 

There are no attachments for this report.    
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Stewart Island/Rakiura Future Opportunities Project 
Update 
Record No: R/20/11/66958 
Author: Karen Purdue, Community Partnership Leader  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

Purpose 

1 This is an update on the Rakiura Future Opportunities Project. A future focused strategic 
development and planning project for Stewart Island/Rakiura so that the island in partnership 
with local, regional and central government, iwi and other strategic partners, can proactively plan 
its future. 

 

Executive Summary 

2 A funding application was originally made to Ministry of Business, Innovation and Employment 
(MBIE) to engage a project manager to lead future focused strategic development and planning 
on Stewart Island/Rakiura. The application was for $835,000. 

3 MBIE offered a one-off allocation of $100,000 with a requirement for co-funding by Council of 
10% ($10,000) and a revised scope. 

4 Southland District Council engaged Sandra James (Connecting People Ltd) to deliver the 
outcomes as agreed with MBIE. 

5 A community meeting was held on the island on 11 September 2019 to launch the project. 
Several stakeholders (DOC, Great South, SDC, Stewart Island Promotions, Commerce South, 
Environment Southland and Predator Free Rakiura) presented on what they are doing on the 
island and what is planned in the future. The meeting, was attended by over 70 residents and it 
was noted that the community were supportive and positive about the project. 

6 The Future Leaders Development Programme was designed to build leadership capacity and 
capability on the island.  This was co-created in collaboration with Commerce South, who 
facilitated the program. 

7 In November 2019, 11 of the 16 graduates formed a group, Future Rakiura, who collaborated 
with other groups and organisations on the island to develop the plan. 

8 Future Rakiura developed a six-month programme of work to move the group towards having a 
robust structure, good engagement with the community and a future opportunities plan.  

9 The original strategic plan had five goals, however this was modified to three to ensure a strategic 
focus was kept and the groups were manageable and sustainable with a small and busy 
population, and the logistical reality of getting strategic partners to the island. 

10 A hangi was held on Waitangi Day 2020 as the ‘official’ launch event for Future Rakiura.  Very 
good feedback was received from the wider community about the event with wide support for 
Future Rakiura’s kaupapa.   The event met Future Rakiura’s goal of bringing the community 
together to connect and build stronger relationships. 
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11 A community meeting to promote better communication and connectedness on the island was 
planned for 26 March 2020.  This was an opportunity to update the community on progress and 
plans and other key stakeholders had been invited to do the same. Unfortunately, the meeting 
was cancelled due to the Covid-19 lockdown. 

12 While Future Rakiura had made very good progress since it formed in November, it would have 
still been ‘forming’ when the MBIE contract was due to finish at the end of June. This may have 
left the group vulnerable to ‘finding their way’ and perhaps failing.  Lack of support and resources 
have been a contributing factor on two past occasions with work like this on Stewart Island/Rakiura.    

13 It was agreed with MBIE that, due to Covid-19, the timeframe for delivery of the project would 
not be achievable.  

14 The timeline was extended to August (or possibly September/October) and was dependent on 
when “gatherings” were able to start again. MBIE also agreed that the plan may look different to 
what was originally agreed as expected outcomes. 

15 Covid-19 significantly changed things for Future Rakiura. As a community-led project they had 
to re-orientate their plans to rethink their kaupapa and respond to the new challenges and 
opportunities for the Island.  

16 Covid-19 provided an opportunity for Future Rakiura to promote collaboration on the island 
between key stakeholders – Stewart Island/Rakiura Community Board, Stewart Island 
Promotions Association, the Halfmoon Bay School and the Stewart Island Health Committee to 
seek to bring a united voice to post-covid recovery on the island.  

17 Future Rakiura conducted a community survey, receiving 91 responses about how the 
community fared during Covid-19 Level 4, and ideas for the future of Stewart Island/Rakiura. 

18 Future Rakiura developed a summary of survey results and reported them back to the Stewart 
Island community via various mediums – Future Rakiura Facebook page, Stewart Island News 
and other Facebook pages based on the island and, in addition, they presented to the community 
board, Stewart Island Promotion Association, and other interested groups to seek commitment 
to work jointly on collaborative ideas. 

19 The Stewart Island/Rakiura Community Board were invited to co-host with Future Rakiura, a 
community workshop/meeting to engage with the wider community on future plans. 

20 The meeting was finally able to go ahead on Wednesday 28 October 2020. The meeting was well 
attended and was led by community board chair Jon Spraggon. Several local organisations, Future 
Rakiura and the community board presented at the meeting. 

21 The Department of Internal Affairs (DIA) has been aware of the development of Future Rakiura 
and the foundational work it has been doing.  Discussions are progressing about Future Rakiura 
applying to be part of the DIA’s Community Led Development Programme in 2021.   

22 This programme is a five-year commitment by DIA to support by way of advice, guidance, 
mentoring as well as financial support, if appropriate, provided. 

23 Future Rakiura is actively working with the DIA regional advisor, based in Invercargill to put 
forward an application.  Acceptance into this programme would greatly benefit Future Rakiura’s 
sustainability. 

24 Future Rakiura has become an incorporated society and their inaugural AGM will be held on 26 
November 2020. 
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25 Progress has been slower than was hoped but there is a commitment by those involved into 
making Future Rakiura work. This is to be commended in the current environment. 

26 Future Rakiura has developed a strategic plan for 2020-2023 which outlines their longer-term 
goals, which are to be considered and progressed by the Inaugural Future Rakiura Committee. 

27 The final report to MBIE was submitted on Tuesday, 10 November 2020. 
 

Recommendation 

That the Community and Strategy Committee: 

a) 
2 December 2020. 

 
b) Determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 
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Background 

28 The Stewart Island/Rakiura Community Planning Report, completed by Sandra James in March 
2018 identified four key priorities for the island: Sustainable affordable electricity, Predator Free 
Rakiura and wharves and strategic leadership. These priorities were discussed with the 
community, community board, jetties subcommittee, Predator Free Rakiura representatives and 
were endorsed by Council.  

29 An application was subsequently made to Ministry of Business, Innovation and Employment 
(MBIE) to engage a project manager to lead future focused strategic development and planning 
for Stewart Island/Rakiura. The application was for $835,000.  

30 In December 2018, MBIE advised that the original application had been unsuccessful for the 
total funding applied for, however had approved a one off allocation of $100,000 with a 
requirement of co-funding by Council of $10,000 which resulted in a revised project scope. 

31 Southland District Council engaged Sandra James (Connecting People Ltd) to deliver the 
outcomes as agreed with MBIE. 

32 A community meeting was held on the island on 11 September 2019 to launch the project. The 
meeting involved stakeholders (DOC, Great South, SDC, Stewart Island Promotions, Commerce 
South, Environment Southland and Predator Free Rakiura) giving an update on what they are 
doing on the island and what is planned in the future. The meeting was attended by over 70 
residents and they had an opportunity to ask questions. It was noted that the community were 
supportive and positive about the project. 

33 The Future Leaders Development Program was designed to build leadership capacity and 
capability on the island.  This was co-created in collaboration with Commerce South, who 
facilitated the program. There were 25 applications received for the 16 available places. 

34 In November 2019, 11 of the 16 graduates formed a group, Future Rakiura, who collaborated 
with other groups and organisations on the island to develop the plan. 

35 Future Rakiura also included the five “community champions” (identified and respected leaders 
on the island). 

36 Future Rakiura developed a six-month programme of work to move the group towards having a 
robust structure, good engagement with the community and a Future Opportunities plan.  

37 Since November they have: 

 developed a vision – ensuring a bright, sustainable future 

 and their purpose – to connect and support the Stewart Island/Rakiura community to 

navigate towards our sustainable future 

 identified their values  

– kaitiakitanga -guardianship and protection 

– manaakitanga – leading with moral purpose 

– humility, resilience, self-determination, integrity 

– honesty, openness, transparency, inclusiveness  

38 The original strategic plan had five goals, however as with any new community project/group 
initial plans and aspirations change as the group develops.  
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The goals have now been modified to three to ensure a strategic focus is kept and the groups are 
manageable and sustainable with a small and busy population, and the logistical reality of getting 
strategic partners to the island. The three goals are: 

 

Development Working together for managed growth and a sustainable future 

Community Strengthening community connectedness, cohesion and communication 

Governance Continuing to develop Future Rakiura as an effective organisation 

39  Sub-groups were formed from the stewardship group to form the three working parties.    

40  A hangi was held on Waitangi Day as the ‘official’ launch event for Future Rakiura.  They prepared 
approximately 280 meals and had a very large turnout despite bad weather.  The group outlined 
Future Rakiura’s purpose and objectives for the future.  Very good feedback was received from the 
wider community about the event with wide support for Future Rakiura’s kaupapa.   The event met 
Future Rakiura’s goal of bringing the community together to connect and build stronger relationships. 

41 A Community meeting to promote better communication and connectedness on the island was 
planned for March 26.  This was an opportunity to update the community on progress and plans 
and other key stakeholders had been invited to do the same.  The speakers invited were: 

 Future Rakiura  

 Stewart Island Community Board  

 Rakiura Maori Lands Trust  

 Rakiura Marine Guardians  

 Great South  

 Ngai Tahu Fisheries Ltd  

42 Unfortunately the meeting was cancelled due to the Covid-19 lockdown. 

43 While Future Rakiura had made very good progress since it formed in November, it would have still 
been ‘forming’ when the MBIE contract was due to finish at the end of June. This would leave the 
group vulnerable to ‘finding their way’ and perhaps failing.  Lack of support and resources have been 
a contributing factor on two past occasions with work like this on Stewart Island/Rakiura.   

44 This type of work requires recognition and a commitment that these types of processes take time 
and ongoing support. This is a major risk for the long-term success of the project. 

45 Subsequently, it became obvious that the timeframe for delivery of this project would not be achievable. 

46 It was agreed with MBIE that, due to Covid-19 that the timeframe for delivery would be 
extended to August (or possibly September/October). This was dependent on when “gatherings” 
were are able to start again. MBIE also agreed that the plan may look different to what was 
originally agreed as outcomes. 

47 Covid-19 provided an opportunity for Future Rakiura to promote collaboration on the Island 
between key stakeholders – Stewart Island Rakiura Community Board, Stewart Island 
Promotions Association, the Halfmoon Bay School and the Stewart Island Health committee to 
seek to bring a united voice to post-covid recovery on the Island.  

48 Future Rakiura conducted a community survey, receiving 91 responses about how the 
community fared during Covid-19 Level 4, and ideas for the future of Stewart Island Rakiura. 
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49 Future Rakiura have developed a summary of survey results and reported them back to the 
Stewart Island community via various mediums – Future Rakiura Facebook page, Stewart Island 
News, other Facebook pages based on the Island. 

50 The results of the survey were presented to the Community Board, Stewart Island Promotion 
Association, and other interested groups to seek commitment to work jointly on collaborative 
ideas. 

51 The Stewart Island Rakiura Community Board was invited to co-host a Community 
Workshop/meeting to engage with the wider community on future plans. 

52 The meeting was held on Wednesday 28 October 2020. The meeting was well attended and was 
led by Community Board chair Jon Spraggon. Several local organisations, Future Rakiura and the 
Community Board presented at the meeting. 

53 Future Rakiura has become an Incorporated Society. Their inaugural AGM will be held on 26 
November 2020. 

54 The Department of Internal Affairs (DIA) has been aware of the development of Future Rakiura 
and the foundational work it has been doing.  Discussions are progressing about Future Rakiura 
applying to be part of the DIA’s Community Led Development Programme in 2021.   

55 This programme is a five-year commitment by DIA to support by way of advice, guidance, 
mentoring as well as financial support, if appropriate, provided. 

56 Future Rakiura is actively working with the DIA Regional Advisor, based in Invercargill to put 
forward an application.  Acceptance into this programme would greatly benefit Future Rakiura’s 
sustainability. 

57 Covid-19 has significantly changed things for Future Rakiura. As a community-led project they 
have re-oriented their plans to rethink its kaupapa and respond to the new challenges and 
opportunities for the island.  

58 Progress has been slower than was hoped but there is a commitment by those involved into 
making Future Rakiura work. This is to be commended in the current environment. 

59 Future Rakiura has developed a strategic plan for 2020-2023 which outlines their longer term 
goals, which are to be considered and progressed by the Inaugural Future Rakiura Committee. 

60 The final report to Ministry of Business, Innovation and Employment was submitted on 
Tuesday, 10 November 2020. 
 

Attachments 

A  Final report Future Opportunities 20200811 ⇩     
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Stewart Island Rakiura Visitor Levy Funding Decisions 
2020 
Record No: R/20/11/67185 
Author: Megan Seator, Community Liaison Officer  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

Purpose 

1 The purpose of this report is to inform the Community and Strategy Committee of the funding 
decisions made by the Stewart Island Rakiura Visitor Levy Subcommittee in the 2020 funding 
round. 

 

Background 

2 The Southland District Council (Stewart Island/Rakiura Visitor Levy) Empowering Act 2012 
empowers Council to set and collect levies and obtain revenue from visitors to Stewart 
Island/Rakiura. Under the act, funds must be used to better provide services, facilities, amenities 
for island visitors, or mitigate environmental effects.  

3 The Stewart Island Rakiura Visitor Levy Subcommittee is a subordinate decision-making body of 
the Community and Strategy Committee and has the delegated authority to approve funding 
from the Stewart Island Rakiura Visitor Levy Fund. 

4 Pursuant to section 10 of the Stewart Island Visitor Levy Policy, the Community and Strategy 
Committee will be informed of funding decisions made by the Stewart Island Rakiura Visitor 
Levy Subcommittee. 

 

Funding decisions 

5 Allocations for the Stewart Island Visitor Levy were considered on 30 June 2020. This meeting 
was due to be held earlier in the year but was delayed due to Covid-19. 

 

Total amount allocated  $181,754 

 

1 Rakiura Heritage Trust 

 Funding allocated to assist with operational costs.  

 Amount granted  $30,000 

 
 

2 Stewart Island Promotion Association 

 Funding allocated to assist with printing costs for the Stewart Island street map. 

 Amount granted $1,797.57 
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3 Stewart Island/Rakiura Community Board 

 Funding allocated for signage at the cemetery and Bathing Beach.  

 Amount granted $750 

 

4 Stewart Island/Rakiura Community Board 

 Funding allocated to assist with the Ulva Island wharf re-build (subject to a signed 
memorandum of understanding between the Hunter family and DOC guaranteeing 
a minimum of 20 years access) 

 Amount granted  $100,000 

 

5 Stewart Island/Rakiura Community Board 

 Funding allocated to assist with upgrading of the Bathing Beach track.  

 Amount granted  $18,000 

 

6 Stewart Island/Rakiura Community Board 

 Funding allocated to assist with the upgrade of the footpath from the DOC Visitor 
Centre to the corner of Dundee Street.   

 Amount granted  $31,206.43 

 

7 Stewart Island/Rakiura Community Board 

 Funding not allocated to part two of the three stage project to create a walking track 
from Halfmoon Bay to Butterfield Beach.  

 Amount granted  Declined. 

 
 

Recommendation 

That the Community and Strategy Committee: 

a) 
23 November 2020. 

 
 

Attachments 

There are no attachments for this report.   

 



Community and Strategy Committee 

9 December 2020 
 

 

 

7.4 Covid-19 recovery - Social wellbeing indicator report Page 83 

 

Covid-19 recovery - Social wellbeing indicator report 
Record No: R/20/11/67484 
Author: Shannon Oliver, Planning and Reporting Analyst  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 The purpose of the report is to provide the committee with six monthly updates on the Covid-19 
recovery and the associated social indicator statistics for the Southland region.  It is envisaged 
that this information will assist the organisation with one of the strategic risks being a lack of data 
leads to bad decision making. 

Background 

2 On 11 March 2020, the World Health Organisation (WHO) declared Covid-19 as a global 
pandemic.  The government devised a series of alert levels with associated restrictions ranging 
from 1 to 4 with 4 being the most severe. New Zealand was in alert level 4 for the period of 25 
March to 27 April with only essential services running and the majority of New Zealanders 
staying at home to help reduce the spread of Covid-19. The country then moved to alert level 3 
for 16 days before moving to alert level 2.   

3 There have since been a low number of cases but these have been managed sufficiently and it is 
believed there will continue to be a small number of cases as people return from overseas. At the 
time of writing the borders remain closed to all except New Zealand residents and citizens.   

4 With the borders closed there are significantly limited international tourists which has a flow on 
impact on the economy and social wellbeing.  

5 This report is largely sourced from the Covid-19 Ministry of Social Development (MSD) website 
and provides statistical information showing southland as a region in comparison to NZ.  It is a 
snapshot of how Southland communities are doing during the Covid-19 recovery period. Council 
makes decisions every day that effect people within its communities so it is important to have as 
much information as possible to aid in the decision-making process. 

6 Additional data for this report is sourced from Ministry of Business Innovation and Employment 
(MBIE) Treasury and the dot loves data website. 

Issues 

Data lag 

7 There is a normal lag in the availability of data because it takes time to collect the information.  
However monthly updates are available.  This report captures the most recent data available 
being October 2020. There is still a high level of uncertainty around the long-term impact of the 
Covid-19 on Southland communities so up to date data will be required to assist Council in its 
short and long term decision making.   
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Fiordland  

8 The data suggests that Fiordland has been disproportionately impacted by the loss of 
international tourists due to Covid-19.  This came on the back of the February 2020 flood event 
which had closed the Milford road and track.  

9 The Milford road was reopened within three weeks of the flood event. The Milford Track 
officially re-opened on Monday 30 November 2020, allowing trampers to complete the full 54 
kilometres for the first time since it was damaged in the February floods. Bookings sold out 
within the first hour it was open.   

Covid-19 Lockdown recovery compared to the evolving Covid-19 global pandemic  

10 The New Zealand Covid-19 recovery is due to the national impact of locking down the country 
to prevent the spread of cases. 

11 The global pandemic is still evolving but there have been large numbers of cases within most 
countries in the world. As at 1 December 2020 there have been 62,844,837 confirmed cases of 
Covid-19 and 1,456,144 deaths reported to the World Health Organisation.   

Next Steps 

12 This report will be presented to the committee as a watching brief on the indicators at a six 
monthly interval to monitor impacts of Covid-19 on the Southern district. Staff will report back 
to the committee in June 2021 or prior if any significant changes occur.  

 

Recommendation 

That the Community and Strategy Committee: 

a) -19 recovery - 
dated 2 December 2020. 
 
 

 

Attachments 

A  Covid-19 recovery - Social wellbeing indicator report ⇩     
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Tourism Data 

Source: Ministry of Business, Innovation and Employment (MBIE)  

Regional Tourism organisations (RTO) are responsible for destination marketing and the promotion of their regions to potential domestic and international visitors. 
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There are a total of 2,898 establishments throughout the country of which, Southland has 66 and Fiordland has 39.   
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New Zealand wide October results 

Results show that there were an estimated 
2.8 million guest nights recorded in core 
tourism accommodation properties in 
October 2020 (including managed isolation 
and quarantine guests), representing an 
average occupancy rate of 44% for available 
stay units. 

 

Based on provisional estimates, around 9% 
of core tourism accommodation properties 
were closed or had no guests during 
October. This is due to a combination of 
seasonal closures and the effects of Covid-
19 on guest numbers.  

The proportion of inactive properties was 
lowest among holiday parks and 
campgrounds at 3%. 

 

An estimated 94% of all guest nights were 
domestic travellers in October. 
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Please note that Kawerau, Waimate and Chatham Islands information is excluded as the data is confidential.  Fiordland is ranked the lowest in the country.  

21%

48%
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Ministry of Social Development (MSD) data  

 

As part of the recovery phase, one of the measures the government provided for was economic assistance to those people who had lost their job due to Covid-19 

lockdown.   They created a 12-week payment called the Covid-19 Income relief payment (CIRP).  Anyone who lost their job between 1 March to 30 October was 

eligible. Applications closed on 14 November 2020. The Southland District territorial authority area had 37 people in October who received this payment compared 

with 64 in September. Within the whole of New Zealand in October there were 8,995 people who received this payment. 
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In October 2020, the southern regional council area (ICC, GDC & SDC) had given out 1,706 special needs grants for food which was higher than September which 

had 1,313. 
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Covid-19 income relief payment (CIRP) is a payment that from 8 June 
2020, people who lost their job between 1 March 2020 and 30 October 
2020 can apply for CIRP and receive payments for up to 12 weeks. 
Numbers reported are of those eligible, aged 16 and older. 

Nationwide at the end of October, there are currently 8,995 recipients 
supported by CRIP, compared with 11,888 as at the end of September.  
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Key  

 

 

 

As at September 2020, there were 1,257 people 
within the southland district that were on a benefit. 
This compares with 966 in March 2020 which is an 
increase of 291 people.   
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DOT LOVES DATA 

Source: Dot loves data https://products.dotlovesdata.com/dashboards/ 

 

At Southland district level the risk index result was 10.  The reason for the high level is the reliance on tourism and hospitality and a high level of self-employed 

people.  

 

https://products.dotlovesdata.com/dashboards/
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Extract from Summary report Southland November 2020  

Source: Ministry of Business, Innovation and Employment  
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Treasury economic support information  

Source: The Treasury  
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Sport NZ Rural Travel Fund -  Menzies College additional 
applications to September 2020 round 
Record No: R/20/11/67634 
Author: Kathryn Cowie, Community Liaison Officer  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

Purpose 

1 The purpose of this report is for Council to approve additional applications from Menzies 
College to the September 2020 round of the Sport NZ Rural Travel Fund.  

Executive Summary 

2 Additional applications have been received for the September 2020 round of the Sport NZ Rural 
Travel Fund from Menzies College.  

3 Menzies College submitted their application on the 24 September 2020, but it was not received 
by staff as the email address had been entered incorrectly.  

4 Given that the application had been submitted before the closing date, staff felt that it would be 
fair for Council to consider this application.  

5 A summary of the applications are as follows: 

4 11 Menzies College Cricket  

 To assist with the cost of students travelling around the district for various cricket 
competitions.  

 Km travelled: 1,280 Recommendation as per travel formula $400 

 

4 12 Menzies College Volleyball 

 To assist with the cost of students travelling around the district for various volleyball 
competitions.  

 Km travelled: 1,512 Recommendation as per travel formula $800 

 

 



Community and Strategy Committee 

9 December 2020 
 

 

 

7.5 Sport NZ Rural Travel Fund -  Menzies College additional applications to September 2020 
round 

Page 108 

 

Recommendation 

That the Community and Strategy Committee: 

a) -  Menzies College additional 
23 November 2020. 

 
b) Determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 
 

d) Approves the allocation of funds for the Sport NZ Rural Travel Fund as follows: 
 

1 Menzies College Cricket    $400 

2 Menzies College Volleyball  $800 
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Background 

6 Sport NZ Rural Travel Fund applications are open twice a year with closing dates of 31 March 
and 30 September.  

7 Four applications were received for the September 2020 round, with $4,000 allocated at a Council 
meeting on 11 November. Currently there is approximately $14,717 left to distribute for the 
March 2021 round. This includes carry over from the previous financial year.  

8 On 18 November, staff spoke to a Menzies College staff member enquiring about their 
applications, and it was determined that the applications, while submitted before the closing date 
on 24 September, were not received due to a misspelling of the email address submitted to. 

9 Given that the applications were submitted before the closing date, staff feel that it would be fair 
to consider these applications now. The applications submitted are for summer sports teams so it 
would not be preferable to defer them to the next funding round.  

Issues 

10 The applicants have met the requirements of the fund. 

11 A travel formula based on the number of kilometres travelled has been applied to the 
applications. 

Factors to Consider 

Legal and Statutory Requirements 

12 The fund is administered in accordance with the Sport NZ/Southland District Council 
investment schedule, including terms and conditions, for 2020/2021. 

Community Views 

13 The fund subsidies are appreciated by sports and school-based clubs within the district. 

Costs and Funding 

14 Grants are covered by the funding provided by Sport NZ. 

Policy Implications 

15 The process meets Sport NZ requirements. 

Analysis 

Options Considered 

16 The options for consideration are to either award grants to the applicants to assist with travel 
costs or decline the applications. 
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Analysis of Options 

Option 1  award grants to recipients 

Advantages  Disadvantages  

 fulfil Southland District Council’s agreement 
to administer the Sport NZ rural travel fund 
on behalf of Sport NZ. 

 Southland District Council will not fulfil its 
obligation to administer the Sport NZ 
Rural Travel Fund as per the investment 
schedule. 

 

Option 2  Not award grants to applicants 

Advantages  Disadvantages  

 there are no advantages.  Southland District Council would not fulfil 
its obligation to administer the Sport NZ 
rural travel fund as per the investment 
schedule. 

 

Assessment of Significance 

17 Under Council’s Significance and Engagement Policy, this is not considered to be significant. 

Recommended Option 

18 Option 1 – award grants to applicants. 

Next Steps 

19 Applicants will be advised of the outcome of their application and payment of grants arranged. 

 

Attachments 

There are no attachments for this report.   

 



Community and Strategy Committee 

9 December 2020 
 

 

 

7.6 Southland Murihiku Events Strategy 2020-2025 Page 111 

 

Southland Murihiku Events Strategy 2020-2025 
Record No: R/20/11/67989 
Author: Karen Purdue, Community Partnership Leader  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is for the Community and Strategy Committee to consider whether or 
not to endorse the Southland Murihiku Events Strategy. 

Executive Summary 

2 The strategy reflects a regional commitment and desire to maximise the benefit of events for the 
region, the community, and its people. It has been developed by Great South in consultation with 
key partners, including Southland District Council, and aligns with regional strategic planning 
including the Southland Regional Development Strategy 2015 and the Southland Murihiku 
Destination Strategy.   

3 The 5-year Strategy and its vision has four guiding principles:  

 TOGETHER:  we believe that it is essential to have a regional, co-ordinated, collaborative 
and inclusive approach   

 DIVERSITY:  we believe our diversity is a strength and our uniqueness should be 
highlighted and celebrated 

 MANAAKITANGA:  we want to welcome residents and visitors and share our region and 
its unique stories 

 KAITIAKITANGA: we see ourselves as guardians of our special place and have a 
responsibility to protect our land, sea, air, living creatures, traditions and communities - for 
the Southland communities of the future. 

4 It outlines a suggested implementation framework and suggests that success will be determined 
by a multi stakeholder partnership approach considering those who fund, deliver, leverage and 
attend events. 

5 The vision statement for this strategy is: 

A supported, dynamic and sustainable event sector that encourages community 
participation and drives visitation to the region by building on unique points of 
difference.  

6 It is intended that the strategy will be translated into Te Reo Māori before the strategy is signed 
off. 

7  The strategy has four key goals: 

 attract, retain, grow and enhance sustainable events 

 maximise community wellbeing (economic, social, cultural and environmental) 
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 encourage excellence in event management 

 provide a balanced events calendar. 

8 In order to achieve these goals, a review of current practices and resources was undertaken to identify 
which areas require further focus.  

9 The following areas were identified as essential to the success of this strategy and includes the 
establishment of a: 

 regional events forum 

 event funders group 

 event organisers network 

 key stakeholders. 

10 Great South as the regional development agency for Southland, is tasked to leverage the benefits 
of events for the region, ensure alignment with domestic visitation activity and provide resource. 

 

Recommendation 

That the Community and Strategy Committee: 

a) - 1 
December 2020. 
 

b) Determines that this matter or decision be recognised as not significant in terms of 
Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 
 

d) Endorses the Southland Murihiku Events strategy 2020-2025. 
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Background 

11 In early 2020, an audit of Southland events was undertaken by Great South, involving contacting 
event organisers, regional sporting organisations, event funders, facility providers and searching 
promotional sites online. 

12 This audit provided key insights into the sector and allowed a strategic assessment of the current 
situation and future opportunities. It also allowed events to be categorized and informed 
recommendations in the strategy.  

13 At the time of finalising the strategy (late 2020), New Zealand was responding to the Covid-19 
pandemic. This has resulted in many events not being able to be held and pressure for event 
organisers. The full impacts are not yet understood and the insights listed in the strategy 
document only relate to the past four years, up to early 2020. 

14 Events can be looked at from different perspectives. 

 they are important to Southlanders, contributing to the quality of life on offer in the region 

 they play a key role in attracting people to the region to both live and visit 

 they can define what it is to be a Southlander and represent various aspects of the 
Southland Story.  

15 Overall, it is agreed that they can create a sense of place, belonging and resident satisfaction 
adding to the liveability of a place.  

16 In response to Covid-19, connection for locals to each other and their community will be of even 
greater importance.   

17 Events, more than ever before, are highly valued because of their role in driving and stimulating 
domestic tourism. For this to be achieved, there is a need for alignment with overall destination 
development and attraction activities.  

18 The strategy reflects a regional commitment and desire to maximise the benefit of events for the 
region, the community and its people. It has been developed by Great South in consultation with 
key partners, including Southland District Council, and aligns with regional strategic planning 
including the Southland Regional Development Strategy 2015 and the Southland Murihiku 
Destination Strategy.   

19 The 5-year Strategy has four guiding principles:  

 TOGETHER: We believe that it is essential to have a regional, coordinated, collaborative 
and inclusive approach 

 DIVERSITY: We believe that our diversity is a strength and our uniqueness should be 
highlighted and celebrated 

 MANAAKITANGA: We want to welcome residents and visitors and share our region and 
its unique stories. We understand that as good hosts we need to make sure visitor’s needs 
are addressed as well as our own 
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 KAITIAKITANGA: We see ourselves as guardians of our special place and have a 
responsibility to protect our land, sea, air, living creatures, traditions and communities - for 
the Southland communities of the future. 

20 It outlines a suggested implementation framework and suggests that success will be determined 
by a multi stakeholder partnership approach considering those who fund, deliver, leverage and 
attend events. 

21 Southland events can be categorised into four main categories – community, regional, special 
interest and premier based on each event’s social and economic benefits.  

22 There are a significant number of events in the region with 1612 identified, 1523 are community 
events, 57 are regional events, and 31 special interest and three premier events. 

23 Many events have been delivered for Southlanders and not to attract people from out of the 
region to visit. 

24 Events are well spread throughout the year with the summer months very busy (February 
especially). There is an opportunity to grow more events in the shoulder or off-peak times. 

25 Invercargill hosts two thirds of all events in the region including almost all conferences and most 
special interest and premier events. Gore hosts 9% and Te Anau 8% respectively. 

26 The vision statement for this strategy is: 

A supported, dynamic and sustainable event sector that encourages community 
participation and drives visitation to the region by building on unique points of 
difference. 

27 It is intended that the strategy will be translated into Te Reo Māori before the strategy is signed 
off. 

28 The strategy has four key goals: 

 attract, retain, grow and enhance sustainable events 

Stimulate Southland’s economy by supporting, promoting and growing existing events and 
attracting new events that bring visitors and encourage spending in Southland. 

 maximise community wellbeing: economic, social, cultural and environmental 

Event organisers, business and community working together to ensure maximum 
economic, social, cultural and environmental benefits are achieved. Events will celebrate 
and showcase Southland’s people, places and unique selling points. 

 encourage excellence in event management  

Southland’s event sector will be strengthened with regional event organisers’ skill and 
capabilities developed and improved. 

 provide a balanced events calendar  

Provide a balanced, all-season calendar of premier, special interest, regional and community 
events that celebrate Southland’s key attributes and industries. 
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29 In order to achieve these goals, a review of current practices and resources was undertaken to 
identify which areas require further focus. The following areas were identified as essential to the 
success of this Strategy and includes the establishment of a: 

 regional event forum  

Involves the partnership of stakeholders who play a role in the development of events in 
the region as outlined in this Strategy (e.g. Councils, funders, facility providers, Iwi, Air NZ, 
Great South, Sport Southland, premier event organisers). 

 event funders group  

Relevant funders of events in Southland interested in strategically assessing funding 
opportunities for events in the region. 

 event organisers network 

Collaboration and connection of the regions event organisers providing the opportunity to 
share learnings and support each other.  

 great south  

As the regional development agency for Southland, tasked to leverage the benefits of events 
for the region, ensure alignment with domestic visitation activity and provide resource. 

 key stakeholders  

Arts Murihiku, Business Events Forum, Gore District Council, Invercargill City Council, 
Iwi, Southland District Council, Te Anau Events Trust, venue providers. 

Issues 

30 The committee needs to make a decision whether to endorse the strategy or not. 

Factors to Consider 

Legal and Statutory Requirements 

31 This strategy has been developed by Great South on behalf of the regional stakeholders and has 
been completed outside Council processes. 

Community Views 

32 Stakeholders have been involved in the development of the strategy. 

Costs and Funding 

33 Council will incur no costs or be required to provide any funding. 

Policy Implications 

34 There are no policy implications. 

Analysis 

Options Considered 

35 To endorse or not endorse the Southland Murihiku Events strategy. 
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Analysis of Options 

Option 1  To endorse the strategy 

Advantages  Disadvantages  

 supporting a regional, co-ordinated, 
collaborative and inclusive approach to the 
event management 

 none identified 

 

Option 2  Not endorse the strategy 

Advantages  Disadvantages  

 none identified  Council is seen as not supporting a 
regional, collaborative and inclusive 
approach to the events strategy 

 

Assessment of Significance 

36 This is not significant in terms of Council’s Significance and Engagement Policy. 

Recommended Option 

37 Staff recommend Option 1 because a regional, co-ordinated, collaborative and inclusive approach 
is desirable. 

Next Steps 

38 Advise Great South that Council have endorsed the strategy. 

 

Attachments 

A  DRAFT Southland Murihiku Events Strategy 2020-2025 ⇩     
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Customer Satisfaction Survey Report July - October 2020 
Record No: R/20/11/68287 
Author: Sandra McLean, Customer Support Manager  
Approved by: Trudie Hurst, Group Manager Customer Delivery  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 To provide the Community and Strategy Committee with results of the Customer Satisfaction 
Survey and Net Promotor Score (NPS) for July – October 2020. 

 

Executive Summary 

2 As part of the 2018-2028 Long Term Plan, it was identified by staff that there was the 
opportunity to have an independent research company complete the Request for Service (RFS) 
customer satisfaction and NPS surveys. 

 

Recommendation 

That the Community and Strategy Committee: 

a) - October 
30 November 2020.  

 

Analysis 

Findings and Opportunities 

3 The reporting period has been changed to align with CAMMs reporting so this report covers 
July, August, September and October. We have achieved a positive Net Promoter Score of 36 for 
this period. (July 25.9, August/September 33.9 and October 50).  

4 Customer satisfaction at first point of contact remains good at 70%. While this is down on our 
last score, this is still a positive result. 

5 This data confirms the trends we have noticed in the past. Data has shown the NPS to be lower 
in the months where there are bulk payments due for rates and dog registration. Julys’ result was 
down but this coincided with dog registration. Due to the change in the reporting period and 
subsequent updating of our contract with Public Voice, the months of August and September 
have been combined and only one score reported. Rates were due in August so this will have 
impacted on this score. The rise in the score during October supports this trend. 

6 The commentary provided by respondents is indicative to the pressure being experienced by 
many departments, however it was also very pleasing to see a number of positive responses from 
people very happy with Council services. 

7 Customer Support will continue to monitor feedback from the report and engage with all activity 
managers as we strive together to deliver consistent customer service excellence across Council. 
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Attachments 

A  SDC Customer Satisfaction Report November 2020 ⇩     
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Welcoming Communities Update 
Record No: R/20/11/68666 
Author: Megan Seator, Community Liaison Officer  
Approved by: Rex Capil, Group Manager Community and Futures  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Background 

1 Welcoming Communities is a programme led by Immigration New Zealand working in partnership 
with the Office of Ethnic Communities and the New Zealand Human Rights Commission.  

2 It was developed in recognition that communities are healthier, happier and more productive 
when newcomers are welcomed, and participate fully in society and the local economy. 

3 The Welcoming Communities programme officially defines newcomers as being either (i) former 
refugees, (ii) working migrants, or (ii) international students. 

4 Councils are recognised as having a leadership role supporting their communities to advance 
inclusion and diversity. 

National context 

5 In October 2019, cabinet approved a further $6.6 million funded from the immigration levy (a 
fee charged on visa applications) over the next four years towards Welcoming Communities 
specifically for the expansion of the programme. Using this funding, Immigration New Zealand 
have set a goal of bringing 30 new councils into the Welcoming Communities programme over 
the next four years. 

6 Additional funding has also been directed to the Office of Ethnic Communities which has 
included the appointment of a diversity and engagement advisor for Southland, Nicholas Latty, 
who is Christchurch-based and making his first visit to Southland in January. 

7 The Office of Ethnic Communities and the Human Rights Commission have identified a 30% 
increase in reported racially motivated instances of abuse and discrimination towards people of 
Asian descent (or perceived to be of Asian descent) since the Covid-19 outbreak. This response 
has been associated with heighted national stress during this time and an association with 
newcomers bringing foreign problems in to New Zealand. 

8 As a result of this surge in race-related unrest, the “community voices” campaign has been 
launched by the Office of Ethnic Communities which shares the stories of newcomer 
experiences in New Zealand in wake of Covid-19. 

Local context 

9 Following the handover of Welcoming Communities from Great South to Southland District 
Council, staff have commenced research to better understand the newcomers in the Southland 
District. 

10 As at 30 June 2020 there were 1,124 individuals on Employer Assisted Work Visas (EAWV) in 
the Southland region. On 21 November 2020, this number was reduced to 1,042. Despite the 
drop in total number of people in Southland on EAWVs, the number of individuals working in 
the dairy sector on EAWVs increased by 68 individuals. 
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11 These statistics identify newcomers in Southland on EAWVs as being predominately from the 
Philippines, followed by India, Nepal, Chile, and Sri Lanka. 

12 Staff have been working to build relationships with agencies such as the Southland Multicultural 
Council, English Language Partners, DairyNZ and other key groups to assist in understanding 
the perspectives and needs of newcomers living in the Southland District as well as to identify 
opportunities for partnership and the possibility of the shared delivery of initiatives. 

Southland District Council Welcoming Plan 

13 The Southland Murihiku Welcoming Plan developed by Venture Southland in 2018 with a three-
year lifespan and is due to expire in 2021. MBIE has informed Southland’s councils that in 2021 
each council will need to begin to develop their own welcoming plans. 

14 This is an opportunity for Southland District Council to develop a plan that reflects its 
communities needs and unique circumstances. 

15 The first stage of this process involves the establishment of an advisory group in early 2021 to 
guide the process for the development of the new welcoming plan. 

Southland Newcomer Leadership Project 

16 Staff have been working alongside Invercargill City Council, Gore District Council, MBIE and 
the Southland Chamber of Commerce on an initiative called the “Southland Newcomer 
Leadership Project”. 

17 The purpose of this initiative is to address the lack of newcomers in leadership positions in the 
community and business sectors. 

18 The Southland Newcomer Leadership Project involves the creation of a contestable fund where 
newcomers can apply to access funding to participate in the Southland Chamber of Commerce’s 
Leadership Academy. The newcomer, at the completion of the programme will have the skills, 
connections, and confidence to be leaders in their community. 

19 Following completion of the Leadership Academy, the graduate will be better positioned for 
leadership positions in their business and community, be able provide leadership and mentorship 
to other newcomers, and provide the councils with an avenue to enhance civic engagement with 
our newcomer community. 

20 This was developed in response to feedback from the Chamber of Commerce that there have 
been few newcomers attending previous intakes of the leadership academy and anecdotal stories 
that there have been newcomers who have expressed interest in attending but the financial 
barrier has prevented them from doing so. 

21 The funding to set up the contestable fund will be coming from MBIE’s migrant participation 
funding which is accessible to councils in the Welcoming Communities programme to set up 
initiatives that directly support the enhancement of newcomer participation in their receiving 
community. 

22 Staff are in the final stages of confirming the details of the project with MBIE and the other 
stakeholders for delivery in 2021. 
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Recommendation 

That the Community and Strategy Committee: 

a) 26 November 
2020. 

 
 

Attachments 

There are no attachments for this report.   

 





Community and Strategy Committee 

9 December 2020 
 

 

 

7.9 Community Well-beings and Strategic Issues Overview - November 2020 Page 167 

 

Community Well-beings and Strategic Issues Overview - 
November 2020 
Record No: R/20/11/68517 
Author: Rex Capil, Group Manager Community and Futures  
Approved by: Cameron McIntosh, Chief Executive  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

Report Purpose 

1 This community well-beings and strategic issues overview report is prepared and presented to the 
Community and Strategy Committee as part of its standard order paper each meeting, as far as is 
practicable. 

2 This report is intended to inform the Committee of recent developments, points of interest and 
points for consideration as part of the overall strategic context and community well-beings 
(social, economic, environmental, and cultural) discussions that Council is part of – nationally, 
regionally and locally. 

3 This report recognises the purpose of local government, as per section 10(1)(b) of the Local 
Government Act 2002, is to promote the social, economic, environmental, and cultural well-
being of communities in the present and for the future. 

4 The report is also used to provide insight of ‘happenings’ nationally and/or from other regions 
that maybe of interest and relevance to the District. This provides a wider strategic context on a 
national and regional scale to assist in Council’s understanding of issues and topics of impact 
occurring elsewhere.  

5 Importantly, the report aims to initiate discussion and conversation amongst councillors and 
communities to support the opportunity to participate and contribute to Council’s direction 
setting and positioning with regards to the multi stakeholder environment it operates in. 

6 The format and content of the report is divided into five headings – reflecting the four well-
beings plus other national/regional happenings. The topics covered under each of the headings 
are a selection of recent articles and publications and are summarised with the associated link 
attached from where the information is sourced and/or the full document attached when 
relevant. 

 

Social Well-being 

7 For the purpose of this report we consider social well-being to reflect topics related to how 
people and communities engage in work, study and social activities. 

8 The following is a summary of a selection of recent articles and publications relating to the social 
well-being topic. 

Housing’s haves and have-nots threaten social stability 

9 An opinion piece from Dr Eric Crampton, the chief economist at The New Zealand Initiative, 
who considers issues related to housing supply and demand, Reserve Bank policy and implications 
related to financial stability and market factors. 
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https://www.newsroom.co.nz/housing-have-nots-threaten-social-
stability?utm_source=Friends+of+the+Newsroom&utm_campaign=428f39918c-
Daily+Briefing+11.11.20&utm_medium=email&utm_term=0_71de5c4b35-428f39918c-
97842367 

 
Brave politics for a better future 

10 An opinion piece from Rod Oram looking at how the Prime Minister can invest her political 
capital to build on the election result.  

11 Oram discusses how the things we have done well as a society during the pandemic response 
have to be applied now to solve the pre-existing and interdependent social, economic and 
ecological challenges ahead. 

https://www.newsroom.co.nz/rod-oram-brave-politics-for-a-better-
future?utm_source=Friends+of+the+Newsroom&utm_campaign=ad1a42d489-
Daily+Briefing+27.10.20&utm_medium=email&utm_term=0_71de5c4b35-ad1a42d489-
97842367 

The Simpson Health and Disability Review 

12 Peter McKinlay discusses the the recommendations of the Simpson Review of the Health and 
Disability System being a top priority for the labour government - something it has already made 
clear. 

13 The government’s pre-election response to the Review was more than just a suggestion that the 
recommendations will be taken seriously. Change is clearly on the way across the entire system 
including how it relates to the communities it serves with a major theme of the Review being the 
need to move towards more of a community-led health and disability system. 

14 McKinlay’s paper titled “Local Government and Public Health: Natural Partners in a Covid-19 
World” prepared for Local Government New Zealand (LGNZ) is attached as attachment A to this 
report. 

https://www.linkedin.com/pulse/simpson-review-peter-mckinlay 

Enhancing democratic well-being 

15 LGNZ has recently released public feedback on its localism discussion paper, “Reinvigorating 
Local Democracy.”  

16 The findings follow on from LGNZ’s position paper on localism that was published in 2018, the 
subsequent Localism Symposium, and the release of “Reinvigorating Local Democracy” at 
LGNZ’s annual conference in July 2019.  

17 The findings from the public feedback on LGNZ’s discussion paper “Reinvigorating Local 
Democracy” are attached as attachment B to this report. 

 

Economic Well-being 

18 For the purpose of this report we consider economic well-being to reflect topics related to how 
financial and human made physical assets impact on how people live, deliver services and work 
together as a society. 

19 The following is a summary of a selection of recent articles and publications relating to the 
economic well-being topic. 

https://www.newsroom.co.nz/housing-have-nots-threaten-social-stability?utm_source=Friends+of+the+Newsroom&utm_campaign=428f39918c-Daily+Briefing+11.11.20&utm_medium=email&utm_term=0_71de5c4b35-428f39918c-97842367
https://www.newsroom.co.nz/housing-have-nots-threaten-social-stability?utm_source=Friends+of+the+Newsroom&utm_campaign=428f39918c-Daily+Briefing+11.11.20&utm_medium=email&utm_term=0_71de5c4b35-428f39918c-97842367
https://www.newsroom.co.nz/housing-have-nots-threaten-social-stability?utm_source=Friends+of+the+Newsroom&utm_campaign=428f39918c-Daily+Briefing+11.11.20&utm_medium=email&utm_term=0_71de5c4b35-428f39918c-97842367
https://www.newsroom.co.nz/housing-have-nots-threaten-social-stability?utm_source=Friends+of+the+Newsroom&utm_campaign=428f39918c-Daily+Briefing+11.11.20&utm_medium=email&utm_term=0_71de5c4b35-428f39918c-97842367
https://www.newsroom.co.nz/rod-oram-brave-politics-for-a-better-future?utm_source=Friends+of+the+Newsroom&utm_campaign=ad1a42d489-Daily+Briefing+27.10.20&utm_medium=email&utm_term=0_71de5c4b35-ad1a42d489-97842367
https://www.newsroom.co.nz/rod-oram-brave-politics-for-a-better-future?utm_source=Friends+of+the+Newsroom&utm_campaign=ad1a42d489-Daily+Briefing+27.10.20&utm_medium=email&utm_term=0_71de5c4b35-ad1a42d489-97842367
https://www.newsroom.co.nz/rod-oram-brave-politics-for-a-better-future?utm_source=Friends+of+the+Newsroom&utm_campaign=ad1a42d489-Daily+Briefing+27.10.20&utm_medium=email&utm_term=0_71de5c4b35-ad1a42d489-97842367
https://www.newsroom.co.nz/rod-oram-brave-politics-for-a-better-future?utm_source=Friends+of+the+Newsroom&utm_campaign=ad1a42d489-Daily+Briefing+27.10.20&utm_medium=email&utm_term=0_71de5c4b35-ad1a42d489-97842367
https://www.linkedin.com/pulse/simpson-review-peter-mckinlay
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What will bring success for New Zealand following Covid-19? 

20 A new report out of Auckland University’s Koi Tu: Centre for Informed Futures identifies that 
the country needs to refresh many aspects of its economic strategy, including giving greater focus 
to innovation and the knowledge economy. 

21 The report shares the opinion that it is time for fresh thinking about how we do business. Given 
the geographical isolation and the need to reduce the impact of extractive industries, it states the 
most important asset will be knowledge applied in all sectors, including the digital and agricultural 
sectors.  

https://itbrief.co.nz/story/what-will-bring-success-for-new-zealand-following-covid-19 

https://www.stuff.co.nz/business/123308699/focus-on-innovation-and-the-knowledge-
economy-needed-in-postcovid-world 

Small business support and jobs top priorities 

22 Prime Minister Rt Hon Jacinda Ardern presented to Business NZ early in November and 
provided an overview of the government’s position based on two overarching priorities: to 
continue the health response to keep New Zealanders safe from Covid-19, and to drive the 
economic recovery and ensure we take the opportunity to build back better. 

https://www.beehive.govt.nz/speech/small-business-support-and-jobs-top-priorities 

We need to learn from Korea, fast 

23 An opinion piece from Murat Ungor discussing the need to focus on long term productivity and 
take lessons from how South Korea has achieved this. Its government has spent decades 
committing to expenditure on sectors to enhance its productivity and nation branding, resulting 
in a remarkable catch up over the past 50 years in comparison with New Zealand’s decline. 

https://www.newsroom.co.nz/we-need-to-learn-from-korea-
fast?utm_source=Friends+of+the+Newsroom&utm_campaign=fed072be14-
Daily+Briefing+23.10.20&utm_medium=email&utm_term=0_71de5c4b35-fed072be14-
97842367 

Tourism Futures: Time for a ‘whole of government’ approach? 

24 A thought piece written by University of Canterbury’s Professor Girish Prayag asks, is it time for 
a ‘whole-of-government’ approach to tourism? 

 

Is the current tourism governance structure adequate? What would it take to improve 

the situation? The Covid-19 pandemic continues to highlight some of the major 

stresses and strains in governing tourism in Aotearoa. 

Arguably, key requirements of a functional tourism system are to facilitate the 

movement of people through various transport modes, provide accommodation and 

a quality experience, and manage economic, socio-cultural and environmental 

impacts, among others. Yet important decisions relating to these, including 

infrastructure development, often occur outside of the immediate sphere of tourism 

decision-making. 

https://itbrief.co.nz/story/what-will-bring-success-for-new-zealand-following-covid-19
https://www.stuff.co.nz/business/123308699/focus-on-innovation-and-the-knowledge-economy-needed-in-postcovid-world
https://www.stuff.co.nz/business/123308699/focus-on-innovation-and-the-knowledge-economy-needed-in-postcovid-world
https://www.beehive.govt.nz/speech/small-business-support-and-jobs-top-priorities
https://www.newsroom.co.nz/we-need-to-learn-from-korea-fast?utm_source=Friends+of+the+Newsroom&utm_campaign=fed072be14-Daily+Briefing+23.10.20&utm_medium=email&utm_term=0_71de5c4b35-fed072be14-97842367
https://www.newsroom.co.nz/we-need-to-learn-from-korea-fast?utm_source=Friends+of+the+Newsroom&utm_campaign=fed072be14-Daily+Briefing+23.10.20&utm_medium=email&utm_term=0_71de5c4b35-fed072be14-97842367
https://www.newsroom.co.nz/we-need-to-learn-from-korea-fast?utm_source=Friends+of+the+Newsroom&utm_campaign=fed072be14-Daily+Briefing+23.10.20&utm_medium=email&utm_term=0_71de5c4b35-fed072be14-97842367
https://www.newsroom.co.nz/we-need-to-learn-from-korea-fast?utm_source=Friends+of+the+Newsroom&utm_campaign=fed072be14-Daily+Briefing+23.10.20&utm_medium=email&utm_term=0_71de5c4b35-fed072be14-97842367
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Governmental decisions are usually made for reasons of which tourism is only a part. 

Government agencies that have “tourism” attached to them, including Tourism New 

Zealand, the Department of Conservation and MBIE, only have a limited – albeit 

significant mandate – usually marketing, and specialist areas such as events, access, 

statistics, and policy-making. The various climate change initiatives and 

(sustainable) tourism strategies do not talk to each other. 

In an inter-dependent economy, it is actually hard to find a single government entity 

that does not interface with the tourism system. The challenge for effective and 

strategic decision-making that recognises the importance of tourism is to develop a 

whole-of-government approach to tourism. 

This does not mean that decision-making is conducted just for tourism, but it does 

mean that all parts of government become tourism-aware with respect to the impact 

of their decisions. The existing structure to govern tourism has been mainly 

successful because the volume-driven approach was focused on getting as many 

international visitors as possible to visit. This approach gave insufficient 

consideration to repeat visitation and getting tourists to visit non-traditional tourism 

areas but more importantly, it ignored the domestic market. With Covid-19, the 

limitations of the current structure to understanding and capitalising on domestic 

tourism have come to the fore. 

A whole-of-government approach forces decision-makers to think of tourism as a 

system and highlights inadequacies in governance.  An effective governance 

structure must occur over different scales, so that it operates not just at the national 

level but also becomes a part of how regional and local government think about 

tourism. 

At the regional level this becomes important with respect to planning and, arguably, 

the renewed emphasis on domestic tourism as a result of the pandemic only makes 

attention to good planning that encourages domestic visitation even more significant. 

At the local level many of the services that are central to the domestic and 

international visitor experience, such as art galleries, museums, parks, public space, 

camping grounds, event centres and stadia have local and regional government as a 

major stakeholder and provider. Yet, are those stakeholders coordinated in an 

effective manner to sing the changing “tourism” song of a value-driven approach? 

Do they understand the song in the first instance? What does value mean at the local 

level? 
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Answers to these questions are probably not well articulated for both government 

and industry. While the “upper” tier of decision-making recognises the need for a 

“new” type of tourism in this country, how this vision will inform and be informed 

by regional and local governments, and what changes will be brought to existing 

mandates of agencies and structures to implement this new strategy remain unclear. 

There is a need to develop a stronger win-win mentality in the implementation of this 

new strategy and the post-Covid decision-making environment – one that seeks to 

satisfy local and tourist aspirations. This means that there needs to be improved 

conduits for both top-down and bottom-up approaches for tourism development, 

implying a stronger connection between communities, local government and 

members of the tourist industry including the development of new relationships in 

areas such as public transport and mana whenua. If we are serious about 

sustainability and inclusiveness the current structure will need stronger anchors that 

facilitate and support grass root initiatives. 

Improved communication between the tourism industry, government and 

communities is a significant challenge for the industry and peak bodies such as 

Tourism Industry Aotearoa. There are many businesses that benefit from tourism 

and, for all intents and purposes, are part of the industry but who are not members of 

TIA. 

This is a major issue for effective tourism governance. How are these “other” voices 

brought into the picture? Does silence mean agreement? The answer is both yes and 

no. In some cases such businesses may be free-riding off the efforts of TIA as well 

as marketing and branding initiatives, but there is clearly a need to find out why 

businesses do not join TIA or other umbrella groups. 

For tourism governance to be effective there must be improved inter-sectoral 

communication and understanding as well as encouragement for smaller businesses 

to become involved in industry policy-making and strategy. The greater the 

involvement, the stronger the industry voice will be, as will be the quality of policy-

making in the long-term. 

Partial track closures leave million dollar hole – Destination Fiordland 

25 An article in Tourism Ticker identified issues being faced in Fiordland. 

 

The ongoing partial closures of the Milford and Routeburn tracks has left the 

Fiordland economy $1m out of pocket, says Destination Fiordland manager 

Madeleine Peacock. 
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Speaking to the Ticker, Peacock said there was no sense of urgency on a national 

level to open the region’s natural assets. 

Two of its biggest attractions, the Milford and Routeburn tracks, were damaged by a 

storm in February but were close to fully opening for the summer. 

“We’re stoked [the tracks] will be open in a couple of weeks, however, they should 

have been open at the end of October, and during the month of November with those 

two tracks being out of action, we’ve lost a million dollars out of our economy,” she 

said. 

“And for a region that is looking at experiencing 40% unemployment against a 

national average of 7.5%, these things really make a difference.” 

Peacock said while there was a “great goodwill, intent and hard work from our local 

Department of Conservation, and hats off to them for the work they have done, from 

a national perspective we perceive there hasn’t been a sense of urgency around 

getting our assets open, or to help our flailing economy and community”. 

“It’s just causing an incredible amount of frustration because we feel so helpless,” 

she said. 

Other regions were getting a lot more attention and were better represented than 

Fiordland. 

“Southland as a region is not showing really disparate economic issues, because the 

rural sector masks some of the effects we are seeing in Fiordland, so it’s not being 

perceived as actually that much of a problem,” she said. 

“And central government would say that they have invested money into Fiordland 

by way of funding to get the Homer Tunnel safety upgrade done, the tracks repaired, 

getting fibre into Milford Sound, and this all great, but when it comes to procurement, 

there’s no guarantee that this money is going to go back into the local economy 

because the contracts are awarded to out-of-region businesses.” 

Peacock said there needed to be more emphasis on the relationship 

between conservation and tourism. 
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“What’s often lost in conversation is that conservation, particularly in Fiordland, is 

really reliant on tourism businesses who outside of the normal concession fees that 

they pay, put an immense amount of investment into conservation,” she said. 

“Things like running trap lines to helping develop predator free islands –  these things 

all come at a great cost, and they are only viable when businesses are viable, and at 

the moment there is so much pressure on businesses that we know conservation will 

take a hit from that. 

“That has to be a good solid relationship and I think there is work to be done in that 

space.” 

The region’s Great Walks – Milford, Routeburn, and Kepler – were full for the peak 

summer period. 

“That will mean an extra 140-odd people every night coming through the town, so 

we are anticipating a really strong pulse of people through,” she said. 

“We are nervous about how we are going to manage that in terms of staff because 

it’s difficult for businesses who are dead quiet three or four days of the week, and 

then all of sudden they’re overrun, it’s hard to get the balance. 

“The highs are high and the lows are low at the moment.” 

Environmental Well-being 

26 For the purpose of this report we consider environmental well-being to reflect topics related to 
how the natural environment impacts on how communities align resources and support resource 
allocation and usage required to live a sustainable life. 

27 The following is a summary of a selection of recent articles and publications relating to the 
environmental well-being topic. 

Farmers must lead regen ag debate 

28 New Zealand farmers risk having regenerative agriculture defined for them if they do not take 
ownership of the debate around its meaning. Alpha Food Labs founder Mike Lee speaking at an 
NZX-Beef + Lamb NZ webinar says the debate over what regenerative agriculture is must be a 
producer led movement. 

https://farmersweekly.co.nz/section/agribusiness/view/farmers-must-lead-regen-ag-debate 

New report shows significant changes to New Zealand’s climate 

29 The Ministry for the Environment and Stats NZ report ‘Our atmosphere and climate 2020’ 
discusses climate change and its impact on future generations of New Zealanders. The report is 
attached as attachment C. 

https://farmersweekly.co.nz/section/agribusiness/view/farmers-must-lead-regen-ag-debate
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https://hail.to/sewn/publication/wnsgYv5/article/Sr8Sf7Q 

Climate change will shape Jacinda Ardern’s legacy 

30 An opinion piece from Marc Daalder which considers the considers environmental matters and 
the impact of climate change on past, current and future issues impacting on our communities.  

https://www.newsroom.co.nz/the-hard-truth-about-climate-changewhat-the-climate-needs-
from-jacinda-ardern 

My message to Jacinda 

31 An adaptation of a three minute presentation by Dr Mike Joy at an event where he and others 
were invited to give government leaders, including Prime Minister Jacinda Ardern, and ‘elevator 
pitch’ on how they should spend Covid-19 recovery money. 

https://www.newsroom.co.nz/ideasroom/mike-joy-my-message-to-jacinda 

Ardern’s plan is not the urgent strategy we need 

32 An opinion piece from Rod Oram looking at the government’s plans dealing with short term 
objectives to support a prosperous and sustainable future. 

https://www.newsroom.co.nz/rod-oram-arderns-plan-is-not-a-
strategy?utm_source=Friends+of+the+Newsroom&utm_campaign=5d50e93351-
Daily+Briefing+9.11.20&utm_medium=email&utm_term=0_71de5c4b35-5d50e93351-
97842367 

Enough is enough: why Ngai Tahu is suing the Crown over its waterways 

33 In a legal first, Ngai Tahu has lodged a statement of claim in the High Court seeking recognition 
of its rangatiratanga over its awa and moana, to address the ongoing degradation caused by 
environmental mismanagement. Chair of Te Runanga o Ngai Tahu, Lisa Tumahai, provides an 
insight into the rationale for the statement of claim. 

https://thespinoff.co.nz/atea/04-11-2020/enough-is-enough-why-ngai-tahu-is-suing-the-crown-
over-its-
waterways/?fbclid=IwAR3JcQSJlBfqZ_ynVkYaxRVDndUhM1O7IQvD_9EKNgnHxj7dLRKh
8Ipe21U 

https://nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=12378528 

 

Cultural Well-being 

34 For the purpose of this report we consider cultural well-being to reflect topics related to how 
people live and work together and includes cultural and community identity, traditions and 
customs and common values and interests. 

35 The following is a summary of a selection of recent articles and publications relating to the 
cultural well-being topic. 

Net migration is at six month high 

36 Berl provides an insight into the net migration figures and associated implications. 

https://berl.co.nz/economic-insights/exports-and-tourism-migration-and-population/net-
migration-six-month-high 

Up to half a million Kiwi expats could return home in next few years to escape Covid-19 

https://hail.to/sewn/publication/wnsgYv5/article/Sr8Sf7Q
https://www.newsroom.co.nz/the-hard-truth-about-climate-changewhat-the-climate-needs-from-jacinda-ardern
https://www.newsroom.co.nz/the-hard-truth-about-climate-changewhat-the-climate-needs-from-jacinda-ardern
https://www.newsroom.co.nz/ideasroom/mike-joy-my-message-to-jacinda
https://www.newsroom.co.nz/rod-oram-arderns-plan-is-not-a-strategy?utm_source=Friends+of+the+Newsroom&utm_campaign=5d50e93351-Daily+Briefing+9.11.20&utm_medium=email&utm_term=0_71de5c4b35-5d50e93351-97842367
https://www.newsroom.co.nz/rod-oram-arderns-plan-is-not-a-strategy?utm_source=Friends+of+the+Newsroom&utm_campaign=5d50e93351-Daily+Briefing+9.11.20&utm_medium=email&utm_term=0_71de5c4b35-5d50e93351-97842367
https://www.newsroom.co.nz/rod-oram-arderns-plan-is-not-a-strategy?utm_source=Friends+of+the+Newsroom&utm_campaign=5d50e93351-Daily+Briefing+9.11.20&utm_medium=email&utm_term=0_71de5c4b35-5d50e93351-97842367
https://www.newsroom.co.nz/rod-oram-arderns-plan-is-not-a-strategy?utm_source=Friends+of+the+Newsroom&utm_campaign=5d50e93351-Daily+Briefing+9.11.20&utm_medium=email&utm_term=0_71de5c4b35-5d50e93351-97842367
https://thespinoff.co.nz/atea/04-11-2020/enough-is-enough-why-ngai-tahu-is-suing-the-crown-over-its-waterways/?fbclid=IwAR3JcQSJlBfqZ_ynVkYaxRVDndUhM1O7IQvD_9EKNgnHxj7dLRKh8Ipe21U
https://thespinoff.co.nz/atea/04-11-2020/enough-is-enough-why-ngai-tahu-is-suing-the-crown-over-its-waterways/?fbclid=IwAR3JcQSJlBfqZ_ynVkYaxRVDndUhM1O7IQvD_9EKNgnHxj7dLRKh8Ipe21U
https://thespinoff.co.nz/atea/04-11-2020/enough-is-enough-why-ngai-tahu-is-suing-the-crown-over-its-waterways/?fbclid=IwAR3JcQSJlBfqZ_ynVkYaxRVDndUhM1O7IQvD_9EKNgnHxj7dLRKh8Ipe21U
https://thespinoff.co.nz/atea/04-11-2020/enough-is-enough-why-ngai-tahu-is-suing-the-crown-over-its-waterways/?fbclid=IwAR3JcQSJlBfqZ_ynVkYaxRVDndUhM1O7IQvD_9EKNgnHxj7dLRKh8Ipe21U
https://nzherald.co.nz/nz/news/article.cfm?c_id=1&objectid=12378528
https://berl.co.nz/economic-insights/exports-and-tourism-migration-and-population/net-migration-six-month-high
https://berl.co.nz/economic-insights/exports-and-tourism-migration-and-population/net-migration-six-month-high
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37 A new survey by expat Kiwi network Kea shows 250,000 Kiwis plan on returning home within 
the next two years, while a further 250,000 could follow in the years after. 

38 While returning Kiwis could potentially place further pressure on infrastructure and the housing 
market, around 20% are planning to invest in business and a higher than normal percentage are 
looking to return to regional New Zealand.  

https://www.tvnz.co.nz/one-news/new-zealand/up-half-million-kiwi-expats-could-return-
home-in-next-few-years-escape-covid-19-
survey?fbclid=IwAR1hFVnrg64fplOdPoUpsePTeiTCorRkDZNGpEWRCEYYETbUlKwHjhH
mUwU 

Navigating identity as an urban Maori 

39 Rachel Peters provides a commentary on the challenges of growing up without te reo and all that 
it brings.  

https://www.newsroom.co.nz/navigating-identity-as-an-urban-maori 

 

National/Regional Happenings  

40 This section aims to provide information recently highlighted relating to an area/region 
elsewhere in New Zealand or a topic or initiative of national interest. 

41 The first area of focus is looking at the latest information available from the Ministry of Business, 
Innovation and Employment Provincial Development Unit detailing funding from the Provincial 
Growth Fund. The Southland/Murihiku Provincial Growth Fund Dashboard is attached as 
attachment D to this report. 

42 The overall details of all funding announcements is available at the link 
https://www.growregions.govt.nz/media-centre/funded-projects/ 

43 The second area of focus is related to considering the impacts of Covid-19 and how the 
pandemic may have changed New Zealand forever and also another more global view of ten 
trends to watch for in the coming year – 2021. 

https://thespinoff.co.nz/society/vodafone/20-10-2020/covid-19-has-changed-new-zealand-
forever-the-experts-explain-how/ 

https://www.economist.com/the-world-ahead/2020/11/16/ten-trends-to-watch-in-the-coming-
year?utm_campaign=the-economist-today&utm_medium=newsletter&utm_source=salesforce-
marketing-cloud&utm_term=2020-11-17&utm_content=article-link-1&etear=nl_today_1 
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https://thespinoff.co.nz/society/vodafone/20-10-2020/covid-19-has-changed-new-zealand-forever-the-experts-explain-how/
https://www.economist.com/the-world-ahead/2020/11/16/ten-trends-to-watch-in-the-coming-year?utm_campaign=the-economist-today&utm_medium=newsletter&utm_source=salesforce-marketing-cloud&utm_term=2020-11-17&utm_content=article-link-1&etear=nl_today_1
https://www.economist.com/the-world-ahead/2020/11/16/ten-trends-to-watch-in-the-coming-year?utm_campaign=the-economist-today&utm_medium=newsletter&utm_source=salesforce-marketing-cloud&utm_term=2020-11-17&utm_content=article-link-1&etear=nl_today_1
https://www.economist.com/the-world-ahead/2020/11/16/ten-trends-to-watch-in-the-coming-year?utm_campaign=the-economist-today&utm_medium=newsletter&utm_source=salesforce-marketing-cloud&utm_term=2020-11-17&utm_content=article-link-1&etear=nl_today_1
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