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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
Committee Members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Public Forum 

Notification to speak is required by 5pm at least two days before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  
 

5 Extraordinary/Urgent Items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the Agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the Chairperson must advise:  

(i) the reason why the item was not on the Agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

agenda for a meeting,- 

(a)  that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b)  no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 

 
 
6 Confirmation of Minutes 

3.1 Meeting minutes of Milford Community Trust, 02 March 2021 

http://www.southlanddc.govt.nz/
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OPEN MINUTES 
 

 

Minutes of a meeting of Milford Community Trust held via Zoom (digital technology) on Tuesday, 
2 March 2021 at 7pm. 

 

PRESENT 
 
Chairperson Councillor Ebel Kremer  

Trustees Rosco Gaudin  

 Tim Holland  

 Stephen Norris  

 
 

APOLOGIES 

 
Brad Johnstone  
Tony Woodham  
 
 

IN ATTENDANCE 

 
Committee Advisor Alyson Hamilton 

Community Partnership Leader Simon Moran 
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1 Apologies  
 

There were apologies from Brad Johnstone and Tony Woodham. 
 
Moved Chairperson Kremer, seconded Tim Holland and resolved: 
 
That the Milford Community Trust Committee accept the apologies. 

 
 

2 Leave of absence  
 

There were no requests for leave of absence. 
 
 

3 Conflict of Interest 
 
There were no conflicts of interest declared. 
 
 

4 Public Forum 
 
There was no public forum. 
 
 

5 Extraordinary/Urgent Items 
 
There were no Extraordinary/Urgent items. 
 
 

6 Confirmation of Minutes 
 

Resolution 

Moved Chairperson Kremer, seconded Rosco Gaudin  and resolved: 

That the minutes of Milford Community Trust meeting held on 5 November 2020 be 
confirmed as a true and correct record of that meeting. 

 

Reports 
 
 

4.1 Half Year Financial Report to 31 December 2020 

Record No: R/21/1/2411 

 Community Partnership Leader  Simon Moran was in attendance for this item. 

Mr Moran advised the purpose of the report is to present the half yearly financial report for 
the period ending 31 December 2020 for the Trustees information. 
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 Resolution 

Moved Tim Holland, seconded Rosco Gaudin  and resolved: 

That the Milford Community Trust: 

a) Receives the report titled 
dated 25 February 2021. 
 

b) Approves the half yearly report for the six month period to 31 December 2020, 
and recommends that the report be submitted to the Southland District Council 
for information purpos
stakeholders. 

 
 
 

4.2 Invoicing Operators 

Record No: R/21/1/2976 

 Community Partnership Leader  Simon Moran was in attendance for this item. 
 
Mr Moran advised the purpose of the report is to seek direction from the Trust on whether it 
wishes to continue to provide financial relief to the tourism operators in Milford Sound 
Piopiotahi by foregoing the revenue from the last two quarterly invoicing rounds of the 
2020/2021 financial year due to the ongoing impacts on operators from Covid-19. 
 
The meeting agreed not to invoice for the revenue budgeted to the end of December 2021 
and requested staff forward a letter to Milford tourism operators advising of the Trust 
decision. 
 

 Resolution 

Moved Chairperson Kremer, seconded Rosco Gaudin  recommendation a, and b with 
changes (as indicated with strikethrough and underline) and resolved: 

That the Milford Community Trust: 

a) 25 February 2021. 
 

b) Agrees not to invoice for the revenue budgeted for the last two quarters of the 
2020/21 financial year ($75,292 excl GST) through to the end of December 
2021. 

 
 
 

4.4 Draft Statement of Intent 2021-2024 

Record No: R/21/1/2090 

 Community Partnership Leader  Simon Moran was in attendance for this item. 
 

approval of the Statement of Intent and its subsequent reporting to Council and 
stakeholders. 
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 Resolution 

Moved Chairperson Kremer, seconded Rosco Gaudin  and resolved: 

That the Milford Community Trust: 

a) - 25 
February 2021. 
 

b) Approves the Draft Statement of Intent 2021  2024 and provides a copy to 
Council and stakeholders. 

 
 
 
4.5 Chairperson's Report 

Record No: R/21/2/8249 

 The Chairperson, Councillor Kremer provided an update on the progress of the purchase of 
the storage shed to be situated at the tennis courts and for the purchase of sports 
equipment. 

  
 
The meeting adjourned at 7.58pm and is to reconvene at a suitable date/time for all Trustees and 
noting item 4.3 The Proposed Amendments to the Milford Community Trust Deed will be considered 
at this time. 
 
The meeting reconvened on Thursday, 18 March 2021 at 7.44pm via Zoom (digital technology). 
 
Chairperson Ebel Kremer (8.01pm  8.07pm), Members Rosco Gaudin, Tim Holland, Brad Johnstone, 
Stephen Norris and Tony Woodham were present when the meeting reconvened.  
 
1. Apologies 

 
There was an apology for lateness from Chairperson Ebel Kremer. 
 
Resolution 

Moved Rosco Gaudin, seconded Stephen Norris and resolved: 
 
That the Milford Community Trust Committee accept the apology. 

 
 

Moved Stephen Norris, seconded Tony Woodham and resolved: 

That Tim Holland Chair this meeting of the Milford Community Trust Committee. 
 

 
4.3 Proposed Amendments to the Milford Community Trust Deed 

Record No: R/21/1/2136 

 Community Partnership Leader  Simon Moran was in attendance for this item. 
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Mr Moran advised the purpose of the report is to seek direction from the Trust on whether it 
wishes to proceed with amending the existing Trust Deed and the extent of those changes. 
 
During discussions on the document the committee agreed that in relation to the 
membership of the Milford Community Trust that clause 9 (b) iii was no longer required and 
requested this be deleted from the trust deed. 
 
Following further discussion on the future of the Trust members felt there needed to be a 
robust way of making the Trust more visible to the public. 
 
(The Chair Councillor Kremer joined the meeting via audio link at 8.01pm.) 
 

 Resolution 

Moved Tim Holland (Acting Chair), seconded Rosco Gaudin  recommendation a, b with 
changes (as indicated with underline) c, and resolved: 

That the Milford Community Trust: 

a) 
25 February 2021. 

 
b) Approves the amendments as proposed in Attachment A  Proposed 

Amendments to the Milford Community Trust Deed subject to a legal review 
and the deletion of clause 9 (b) iii. 
 

c) Approves council staff obtaining a legal review on behalf of the Trust. 
 

 
 
 
The meeting concluded at 8.07pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE MILFORD COMMUNITY TRUST 
HELD ON TUESDAY, 2 MARCH 2021 
 
 
 
DATE:................................................................... 
 
 
 
CHAIRPERSON:................................................... 
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Financial Report to 31 May 2021 
Record No: R/21/6/33263 
Author: Brie Lepper, Graduate accountant  
Approved by: Anne Robson, Chief financial officer  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 This financial report is for the period 1 July 2020 to 31 May 2021 and provides the Trustees with 
an updated statement of financial performance and financial position of the Trust for that period.  
 

Commentary 

2 The 30 June 2020 comparative financial results included in this report have been audited by Audit 
New Zealand and are consistent with the 2019/2020 Performance Report.  

Financial Performance 

3 As resolved by the Trust at their June 2020 and March 2021 meetings, the full year of 
concessionaire’s income for 2020/2021 will not be invoiced and therefore no concessionaire’s 
income has been received to date.  

4 The majority of expenses to date relate to chairman fees, insurance and legal fees. Insurance costs 
are for the placement of trustees liability, statutory liability and public liability insurance for the 
period 1 July 2020 to 30 June 2021.  The legal fees relate to advice received on amending the trust 
deed. The negative general expenses relate to an accrual completed at 30 June 2020 for potential 
disbursements relating to the audit for the year ended 30 June 2020. As the audit was completed 
remotely by Audit NZ, no disbursements were incurred. 

Financial Position 

5 The Trust continues to have a strong cash position with $20,614 held in the cheque/savings 
accounts.  $10,000 is being held to fund the purchase and installation of a storage shed at the tennis 
courts as agreed at the meeting on the 5 November 2020. The savings account receives interest at 
a rate of 0.1% p.a.  Surplus funds are transferred to the savings account, or invested as appropriate, 
on a regular basis.  

6 Additionally, $390,000 is invested in term deposits as outlined in the table below: 

Bank Amount Interest Rate Term Maturity 
Date 

Total Expected 
Interest 

BNZ $30,000 0.85% 212 days 11/6/2021 $148.11 

BNZ $50,000 0.60% 124 days 30/08/2021 $101.92 

BNZ $60,000 0.99% 215 days 8/11/2021 $349.89 

BNZ $100,000 1.00% 275 days 27/1/2022 $753.42 

BNZ $150,000 1.10% 304 days 24/3/2022 $1,374.25 

Total: $390,000    $2,727.59 
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  Actual 

30/06/20 Account Description

 Actual 

31/05/21 

 Annual 

Budget 

Income

112,938      Concessionaires Income - 150,583       

9,994         Interest 5,478 -

3,000         Trustees Fees Forgiven 2,100              -

125,931      7,578 150,583       

Expenses

- Accommodation and Meals - 500              

44              Administration 44                   50                

38 Advertising - 600              

4,208         Audit Fees - 4,500           

40              Bank Fees - 40                

(3) Catering Expenses - 500              

10,000        Chairperson's Fees 9,167 10,000         

1,502         Depreciation 1,336 1,472           

Grant to Milford Sound Tourism Ltd (Walkway) - -

346            General Expenses (150) 500              

832            Legal Fees 822 -

- Medical Clinical Desk Support Grant - 80,000         

- Mileage - 1,500           

3,030         Project Development and Planning - 5,000           

- RNZ Licence - 370              

(7) Room Hire - 200              

3,000         Trustees Fees 2,100 6,000           

2,825          Insurance 2,900 2,882           

25,856        16,218            114,114       

100,075 Net Operating Surplus/(Deficit) (8,640) 36,469

- Other Comprehensive Income - -

100,075 Total Comprehensive Income (8,640) 36,469

Milford Community Trust

Statement of Financial Performance

For the period to 31 May 2021
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  Actual 

30/06/20 

 Actual 

31/05/21 

363,512      Total Equity at beginning of year 463,586          

100,075      Net Surplus/(Deficit) (8,640)

463,586      Equity at end of year 454,948          

  Actual 

30/06/20 

 Actual 

31/05/21 

Equity

100            Trust Capital 100                 

463,486      Accumulated Funds 454,848          

463,586      454,948          

Represented by:

Current Assets

19              Accounts Receivable -

2,545         Accrued Income 385                 

-             GST Receivable 123                 

819            BNZ Cheque Account 402                 

17,024        BNZ Savings Account 20,212            

410,000      BNZ Term Deposits 390,000          

430,406      Total Current Assets 411,122          

Non Current Assets

100            Trust Capital 100                 

48,573        Recreational Pad 47,237            

479,079      Total Assets 458,459          

Current Liabilities

7,798         Accrued Expenses 2,567              

2,507         Accounts Payable 945                 

5,187         GST Payable -

15,492        Total Liabilities 3,512

463,586      Net Assets 454,948          

Statement of Financial Position

As at 31 May 2021

Statement of Changes in Equity

As at 31 May 2021
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Recommendation 

That the Milford Community Trust: 

a) 18 June 2021. 
 

Attachments 

There are no attachments for this report.    
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Annual Report Audit Plan for the year ending 30 June 
2021 
Record No: R/21/6/33830 
Author: Brie Lepper, Graduate accountant  
Approved by: Anne Robson, Chief financial officer  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is for the Trust to approve the Annual Report Audit Plan as proposed 
by Audit New Zealand (Audit NZ) for the year ending 30 June 2021.  

  

Executive summary 

2 Audit NZ have provided the audit plan for the 2020/2021 Annual Report of Milford Community 
Trust (MCT/ the Trust) on the 10 June 2021.   

3 This report provides a summary of this document for the Trust’s information. A full copy of the 
document is attached for your information (attachment A). The Audit Plan outlines the audit risks 
and issues, audit process, reporting protocols, logistics and expectations relating to the upcoming 
audit. 

4 As a result of Covid-19, Audit NZ is having difficulty obtaining the auditors necessary to undertake 
their full work programme.  The Office of the Auditor General is aware of the issue and has given 
Audit NZ a priority tool to decide which audit will be done first.  As a result Audit NZ are currently 
unable to confirm when the audit will be completed and it is most likely that it will not be completed 
within the statutory timeframes.   

5 To assist with the auditing process, Audit NZ has also introduced an Audit Dashboard.  This is an 
online portal for sharing documents between Council and Audit NZ and will hopefully add 
efficiencies to the process. 

6 Other than the outstanding audit timetable, Council staff have no issues with the content of the 
Audit Plan.  
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Recommendation 

That the Milford Community Trust: 

a) 
18 June 2021, 

 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002, 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter, 

 
d) accepts the Annual Report Audit Plan for the year ending 30 June 2021, as set out in  

attachment A noting that the audit timetable is still to be agreed 
 

e) 
timetable with Audit NZ. 
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Background 

7 The purpose of this report is to provide a summary of the document recently received from Audit 
NZ.   

Audit Plan: 

8 Audit NZ director, Dereck Ollsson met with the Trust chair and Council staff on 31 May 2021 to 
discuss the audit for the 2020/2021 year, specifically the future intentions of the Trust and audit 
logistics. These discussions formed the basis of the matters to be included in the audit plan.  

9 The audit plan for the year ended 30 June 2021 outlines: 

• audit risks and issues; 

• Audit NZ’s audit process;  

• reporting protocols;  

• audit logistics; and 

• expectations 

10 For a more detailed discussion on the above matters, please refer to Attachment A of this report. 

11 At the date of this report, Audit NZ are unable to confirm the audit timetable. Audit NZ will 
continue discussing the timetable with Council staff to endeavour to ensure there is sufficient 
time for the Trust to review the final performance report prior to adoption.  

12 Council staff will continue to compile the Trust’s annual report and required performance 
information consistent in line with prior years timelines, which will see the performance report 
and associated financial information complete and available for audit by 6 August 2021. 

13 Audit NZ have implemented an online portal (AuditDashboard) for both Council and Audit NZ 
staff to upload documents during the audit process. This should allow for easier collaboration, 
file sharing and tracking between Council and Audit NZ. 

14 Other than the outstanding audit timetable as noted above, Council staff have no issues with the 
content of the Audit Plan. 

Issues 

15 The purpose of an audit is to provide an objective independent examination of the financial 
statements and performance information, which increases the value and credibility of the Annual 
Report produced by management, thus increasing user confidence in the document. As such, it is 
in Trust’s interest for Audit NZ to define the audit programme of work.  

16 The only issue with the proposed Audit Plan is the outstanding audit timetable. Staff recognise 
that as a result of Audit NZ’s resourcing and prioritisation framework. There is a risk that the 
audit may not be completed by the statutory deadline (30 September 2021). Council staff are 
awaiting guidance from Audit NZ on what the potential implications are if the statutory deadline 
is not met. 
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Factors to consider 

Legal and statutory requirements 

17 Section 67(1) of the Local Government Act 2002 requires the Trust to prepare and have a report 
delivered to the shareholders each financial year. Section 69(1) also requires the financial statements 
to include an Auditor’s Report. 

18 In accordance with Section 14(1) of the Public Audit Act 2001, the Trust’s Annual Report must be 
audited by the Office of the Auditor-General. Audit New Zealand is the authorised audit service 
provider on behalf of the Auditor-General. 

 

Community views 

19 No consultation is required as the Annual Report reflects the actual results of activities undertaken 
during the year compared to the Statement of Intent, which has been provided to all major 
stakeholders. 

 

Policy implications 

20 There are no policy implications.   

Analysis 

Options Considered 

21 There are two options to be considered in this report as outlined below. 

Analysis of Options 

Option 1  accept the Annual Report Audit Plan for the year ended 30 June 2021, as attached. 

Advantages  Disadvantages  

• allows the Annual Report process to 
continue as proposed. 

• confirms the key details around the audit for 
the year ended 30  June 2021. 

• none, unless the Trust requires clarification 
and this is not sought before signing. 

 

Option 2  Request clarification or inclusion of any issue that the Trust wants included in the 
Audit Plan before accepting them 

Advantages  Disadvantages  

• the Trust is able to seek the clarification it 
requires or discuss the inclusion of any issue 
it would like incorporated into the Audit 
Plan. 

• could delay the audit process if the Trust and 
Audit NZ cannot agree to appropriate 
arrangements. 

Recommended Option 

22 Option 1 Accept the Annual Report Audit Plan for the year ended 30 June 2021 as provided, 
noting the outstanding audit timetable. 
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Next Steps 

23 Council staff will compile the 2020/2021 Annual Report to enable the final audit to be undertaken 
prior to 30 September 2021, however recognising that Audit NZ may not have capacity to complete 
the audit by the statutory deadline (30 September 2021).  

 
 

Attachments 

A  Audit NZ Audit Plan for the year ending 30 June 2021 ⇩     
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Proposed amendments to the Trust's Deed 
Record no: R/21/6/34083 
Author: Simon Moran, Community partnership leader  
Approved by: Matt Russell, Group manager services and assets  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 For the Trustees to consider the additional amendments to the Milford Community Trust’s Deed 
following a legal review.  

Background 

2 The Trust has previously agreed to the majority of the amendments shown in the ‘track change’ 
version of the Trust’s Deed (Attached) and that a legal review should be undertaken. 

3 The Trust can alter the Trust Deed in accordance with Clause 14(k) which provides that – 

14.  The trustees shall have and may exercise the following powers, authorities and discretions: 

 
(k) The trustees may resolve to alter, amend any provisions of this deed provided that: 

i. Any resolution to effect an alteration or addition must be passed by a majority of not less than three 

quarters of the trustees one of whom must be the trustee appointed under Clause 9(b)(iii) at a meeting of the 

trustees where not less than twenty one clear days prior written notice of intention to move the amendment or 

alteration is given to all trustees, and 

ii. No amendment or alteration may be made to the trust deed in any respect which it would have the effect of 

causing the trust to cease to be a charitable trust or to amend the objects of the trust to include any objective 

which is not a charitable objective. 

 

Clause 9(b)(iii) is 

9(b)   The seven trustees shall comprise: 

(iii)     One trustee being the duly elected councillor of the Te Anau Ward of Council from time to time 

 

4 Written notice of the intention to alter and amend provisions of the Trust Deed was by email 
from the Chair to the Trustees on 13 January 2021. At its meeting on 2 March 2021 the six 
Trustees unanimously agreed that the Trust Deed be amended and that a legal review of the 
proposed amendments be undertaken.  

5 This report is therefore simply to ask the Trustees for their approval of the final version of the 
variation to the Deed that will be submitted to Charities Services. 

Legal Review 

6 The reviewers considered that the proposed amendments would not affect either the opportunity 
for community representation on the Trust or the charitable status of the Trust.  
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7 They did however, suggest that a few slight changes would be helpful to clarify the Trustees 
intent, specifically 8(e) and 14(k)(i). 

8 Additionally, the Trustees asked whether there needed to be a specific reference to meetings 
being able to be held by audio and visual links. The reviewers suggested for clarification it would 
be better to insert a new sub-clause that addresses that issue – this has been included as sub-
clause 10(g).  

9 It was also noted by the reviewers that the application to vary the Deed must be made within one 
month of the resolution.  

Authority to submit a variation request 

10 Section 9 of the Charities Services Form 2 (Attached) requires that the person submitting it have 
the authority to do so. As it isn’t entirely clear who has this authority a recommendation has been 
included in this report requesting Simon Moran be given authority to submit the variation to 
Charities Services on behalf of the Trust. 

Next Steps 

11 All Trustees will need to sign the copy of the varied Trust Deed before it is submitted and the 
Trust’s seal will also need to be applied. 

  

Recommendation 

That the Milford Community Trust: 

a) 22 June 
2021. 

 
b) approves the proposed changes to the Milford Community Trust Board Deed. 

 

c) approves the request to vary the rules of the Milford Community Trust Board Deed 
as approved by recommendation (b) be submitted to Charities Services within one 
month of this resolution being agreed to.  

 

d) authorises Simon Moran to submit the request in accordance with recommendation 
(c) on behalf of the Milford Community Trust Board. 

 
 

Attachments 

A  Amended Trust Deed ⇩  
B  Form 2 - Charities Services ⇩     
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Exclusion of the public: Local Government Official Information 
and Meetings Act 1987 
 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Annual Insurance Renewal s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the subject of 
the information. 

 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 

Recommendation 
 
That the public be excluded from the following part(s) of the proceedings of this meeting. 

C5.1 Annual Insurance Renewal 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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