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Notice is hereby given that a meeting of the Community and Strategy Committee will be held on:

Date: Tuesday, 23 November 2021
Time: lpm

Meeting room: Council Chamber

Venue: Level 2

20 Don Street, Invercargill

Community and Strategy Committee Agenda
OPEN
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Mayor Gary Tong
Councillors Don Byars
John Douglas
Paul Duffy
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Darren Frazer
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Rob Scott
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Contact telephone: 0800 732 732
Postal address: PO Box 903, Invercargill 9840
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Website: www.southlanddc.govt.nz

Full agendas are available on Council’s website
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Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.
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Health and safety - emergency procedures

Toilets - The toilets are located outside of the chamber, directly down the hall on the right.

Evacuation - Should there be an evacuation for any reason please exit down the stairwell to the
assembly point, which is the entrance to the carpark on Spey Street. Please do not use the lift.

Earthquake - Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate down the stairwell without using the lift, meeting again in the carpark on
Spey Street.

Phones - Please turn your mobile devices to silent mode.

Recording - These proceedings are being recorded for the purpose of live video, both live streaming
and downloading. By remaining in this meeting, you are consenting to being filmed for viewing by
the public.

Covid QR code - Please remember to scan the Covid Tracer QR code.




Terms of Reference - Community and Strategy Committee

TYPE OF COMMITTEE Council committee

RESPONSIBLE TO Council

SUBCOMMITTEES None

LEGISLATIVE BASIS Committee constituted by Council as per schedule 7, clause 30 (1)(a),
LGA 2002.
Committee delegated powers by Council as per schedule 7, clause
32, LGA 2002.

MEMBERSHIP The Community and Strategy Committee is a committee of the

whole Council. The mayor and all councillors will be members of
the Community and Strategy Committee.

FREQUENCY OF | Six weekly or as required
MEETINGS
QUORUM Seven

SCOPE OF ACTIVITIES The Community and Strategy Committee is responsible for:

* providing advice to Council on the approaches that it should
take to promote the social, economic, environmental and
cultural well-being of the District and its communities and in
so-doing contribute to the realisation of Council’s vision of one
District offering endless opportunities

* to provide leadership to District communities on the strategic
issues and opportunities that they face

* to develop relationships and communicate with stakeholders
including community organisations, special interest groups and
businesses that are of importance to the District as a whole.

e assessing and providing advice to Council on:
- key strategic issues affecting the District and Council

- community development issues affecting the District and
Council

- the service needs of the District’s communities and how
these needs might best be met

- resource allocation and prioritisation processes and
decisions.

*  developing and recommending strategies, plans and policies to
the Council that advance Council’s vision and goals, and
comply with the purpose of local government as specified in
the Local Government Act 2002

*  monitoring the implementation and effectiveness of strategies,
plans and policies

*  developing and approving submissions to government, local
authorities and other organisations

* advocating Council’s position on particular policy issues to
other organisations, as appropriate

*  considering recommendations from community boards and
Council committees and make decisions where it has authority



DELEGATIONS

FINANCIAL
DELEGATIONS

from Council to do so, or recommendations to Council where
a Council decision is required.

It is also responsible for community partnerships and engagement.
This includes:

*  monitoring the progress, implementation and effectiveness of
the work undertaken by Great South in line with the Joint
Shareholders Agreement and Constitution.

* allocations of grants, loans, scholarships and bursaries in
accordance with Council policy

. international relations

. developing and overseeing the implementation of Council’s
community engagement and consultation policies and
processes.

The Community and Strategy Committee is responsible for
overseeing the following Council activities:

*  community services
*  district leadership.
Power to Act

The Community and Strategy Committee shall have the following
delegated powers and be accountable to Council for the exercising
of these powers:

a) approve submissions made by Council to other councils,
central government and other bodies

b) approve scholarships, bursaries, grants and loans within
Council policy and annual budgets

¢) approve and/or assign all contracts for work, services or
supplies where those contracts relate to work within approved
estimates.

d) monitor the performance of Great South..

Power to Recommend

The Community and Strategy Committee«name of entity» has
authority to consider and make recommendations to Council
regarding strategies, policies and plans.

Council authorises the following delegated authority of financial
powers to Council committees in regard to matters within each
committee’s jurisdiction.

Contract Acceptance:

* accept or decline any contract for the purchase of goods,
services, capital works or other assets where the total value of
the lump sum contract does not exceed the sum allocated in
the Long Term Plan/Annual Plan and the contract relates to
an activity that is within the scope of activities relating to the
work of the Community and Strategy committee




LIMITS TO
DELEGATIONS

STAKEHOLDER
RELATIONSHIPS

CONTACT WITH MEDIA

*  accept or decline any contract for the disposal of goods, plant
or other assets other than property or land subject to the
disposal being provided for in the Long Term Plan

Budget Reallocation.

The committee is authorised to reallocate funds from one existing
budget item to another. Reallocation of this kind must not impact
on current or future levels of service and must be:

* funded by way of savings on existing budget items
*  within the jurisdiction of the committee
*  consistent with the Revenue and Financing Policy

Matters that must be processed by way of recommendation to
Council include:

. amendment to fees and charges relating to all activities

. powers that cannot be delegated to committees as per the Local
Government Act 2002 and sections 2.4 and 2.5 of this manual.

Delegated authority is within the financial limits in section 9 of this
manual.

This committee will maintain and develop relationships with:
*  Community Boards

*  Great South
*  Milford Community Trust

. Destination Fiordland.

The committee will also hear and receive updates to Council from
these organisations as required.

The committee chairperson is the authorised spokesperson for the
committee in all matters where the committee has authority or a
particular interest.

Committee members do not have delegated authority to speak to
the media and/or outside agencies on behalf of Council on matters
outside of the board’s delegations.

The group manager, community and futures will manage the formal
communications between the committee and the people of the
Southland District and for the committee in the exercise of its
business.  Correspondence with central government, other local
government agencies or official agencies will only take place through
Council staff and will be undertaken under the name of Southland
District Council.
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Community and Strategy Committee
23 November 2021

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.

Conflict of interest

Committee members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other
external interest they might have.

Public forum

Notification to speak is required by 12noon at least one clear day before the meeting. Further
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.

Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the committee to consider any
further items which do not appear on the agenda of this meeting and/or the meeting to be
held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the chairperson must advise:

(i)  thereason why the item was not on the agenda, and

(i)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@ thatitem may be discussed at that meeting if-

()  thatitem is a minor matter relating to the general business of the local authority;
and

(i)  the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of minutes

6.1 Meeting minutes of Community and Strategy Committee, 05 October 2021
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Community and Strategy Committee

OPEN MINUTES

UNCONFIRMED

Minutes of a meeting of Community and Strategy Committee held via Zoom (digital technology)
on Tuesday, 5 October 2021 at 9.02am (9.02am - 10.17am).

PRESENT
Chairperson Julie Keast
Mayor Gary Tong
Councillors John Douglas (9.06am - 10.17am)
Paul Duffy
Bruce Ford
Darren Frazer
George Harpur
Ebel Kremer
Christine Menzies
Karyn Owen
Margie Ruddenklau
Rob Scott
APOLOGIES
Councillor Don Byars
IN ATTENDANCE
Group manager governance and community Fran Mikulicic
Committee advisor Fiona Dunlop

Minutes Page 10



. ) SOUTHLAND
Community and Strategy Committee DISTRICT COUNCIL

05 October 2021

A

1 Apologies
There was an apology from Councillor Byars.
Moved Mayor Tong, seconded Cr Ruddenklau and resolved:

That the Community and Strategy Committee accept the apology.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of interest

There were no conflicts of interest declared.

4 Public forum

There was no public forum.

5 Extraordinary/urgent items

There were no extraordinary/urgent items.

6 Confirmation of minutes

Resolution
Moved Cr Ruddenklau, seconded Cr Menzies and resolved:

That the minutes of Community and Strategy Committee meeting held on 24 August
2021 be confirmed as a true and correct record of that meeting.

Reports

7.1 2021 - 2031 - Long Term Plan - organisation annual payments
Record No: R/21/9/53111

Community liaison officer - Kathryn Cowie was in attendance for this item.
(During the presentations Councillor Douglas joined the meeting at 9.06am.)
e Environment Southland representative (Josh Sullivan - via zoom link) took the

committee through a presentation on the Waituna Partnership and Toimata
Foundation/Enviroschools.

Minutes Page 11



. ) SOUTHLAND
Community and Strategy Committee DISTRICT COUNCIL

05 October 2021

A

e Active Southland representatives (eastern regional active co-ordinator - Gemma O'Neil,
Southern REAP - Kate McRae and Active Southland general manager — Jess Domigan)
took the committee through a presentation on the Swim Safe Programme.

e Southland Warm Homes Trust representatives (trust chairman - Jim Hargest, PowerNet
financial controller — Allan Beck and Awarua Synergy — Sumaira Beaton) took the
committee through a presentation on the insulation and heating installation work
undertaken by the Trust.

Resolution

Moved Mayor Tong, seconded Cr Menzies and resolved:

That the Community and Strategy Committee:

a) receives the report titled “2021 - 2031 - Long Term Plan - organisation annual
payments” dated 1 October 2021.

b) acknowledges the attendance of the representatives from Active Southland,
Environment Southland and Southland Warm Homes Trust at the meeting.

The meeting concluded at 10.18am. CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE COMMUNITY AND STRATEGY
COMMITTEE HELD ON TUESDAY, 5 OCTOBER 2021.

Minutes Page 12
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Community update

Record no: R/21/11/60099

Author: Alyson Hamilton, Committee advisor

Approved by: Fran Mikulicic, Group manager democracy and community

O Decision 0 Recommendation Information

Community partners

Bobbi Brown (Group Manager Tourism and Events) and Mat Darling (Data Insights Analyst)
from Great South

Rakiura Herzhoff - Future Rakiura
Fiona Young from Environment Southland in regards the LTP Grant

Melanie Montgomery and Allan Dennis from Southland Leisure Centre Trust in regards the LTP
Grant.

Recommendation
That the Community and Strategy Committee:

a) acknowledges the attendance of representatives from Great South, Future Rakiura,
Environment Southland and Southland Leisure Centre Trust at the meeting.

Attachments

There are no attachments for this report.

71 Community update Page 13
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Rakiura/Stewart Island departure card survey
Record no: R/21/10/57500

Author: Carrie Williams, Senior policy analyst

Approved by: Fran Mikulicic, Group manager democracy and community

O Decision 0 Recommendation Information
Purpose

The purpose of this report to present visitor departure card survey results for Stewart
Island/Rakiura for the 2020/2021 season, to the Community and Strategy Committee.

Executive Summary

Led by Great South, surveys of visitors departing Rakiura/Stewart Island were undertaken at
Halfmoon Bay wharf and Stewart Island flight centre between 21 December 2020 and 13 May
2021. A summary of the visitor departure card survey results is at attachment A.

Visitors were invited to complete the form as one per group, while waiting for their ferry or flight
to Bluff or Invercargill airport. The results represent approximately 10,833 of the visitors over
this period.

There is no recent visitor survey information for the Island. The results will contribute to
understanding post-Covid supply and demand for Rakiura/Stewart Island as a toutist destination,
including the demand for Council and community infrastructure and services on the Island.

The findings have been presented to tourism operators and stakeholders, including the Stewart
Island/Rakiura community board. Great South intends to repeat the survey for the 2021/22
season.

Great South staff will be at the Community and Strategy Committee meeting to present results
and answer any questions that Councillors may have.

Recommendation
That the Community and Strategy Committee:

a) receives the report titled “Rakiura/Stewart Island departure card survey ” dated 8

November 2021.
Attachments
A Great South - summary of departure card survey results Rakiura §

72 Rakiura/Stewart Island departure card survey Page 15
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Southland Regional Development Agency V’
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Highlights
Departure surveys of visitors departing Rakiura, Stewart Island were undertaken at

Halfmoon Bay Wharf and Stewart Island Flight Centre between 21 December 2020 and 13
May 2021. Key findings are presented below:

Total returned survey count was 3,073, representing 10,833 visitors or an estimated
53% of all visitors to the Island over this period’

Visitors departing were invited to complete the form as one per group (e.g., family,
friends, organised group). On average each completed form represented 3.6
visitors.

23% of visitors to the Island comprised family groups’ (i.e_, at least one under 18 in
age and at least one parent over 18), 17% of visitor were travelling as a (young)
professional couple (18-50, with no dependents), and 46% were an older traveller,
couple or group (50+, with no dependents)

The average length of stay was 3.6 days
Of those surveyed, only 13% opted for a day trip2.

The over 50-year age group dominated the visitors surveyed, with 58% of visitors
surveyed being in this group.

69% of visitors to Rakiura had not visited before, and 93% said they will return.

97% of visitors were, unsurprisingly, Mew Zealanders. The largest portion of visitors
were from Auckland (26.9%), followed by Canterbury (17.5%) and Otago (11.8%).
Visitors from Southland only constituted 4.1% of all visitors over this survey period.

Of the 26.9% of Aucklanders who visited, 17% came for a day trip only. Of these
day trippers, 40% were estimated to be travelling as family groups.

The top reason for travel to the Island was as a “Bucket List” destination (27% of
visitors), followed by seeing a kiwifwildlife (19% of visitors) and
tramping/walking/hunting (15%). Only 10% of visitors listed their motivation as being
related to COVID-19 and associated impacts (e.g., the closure of the intemational
borders, lack of international tourists, domestic marketing campaigns).

Short walks (63%) and Bird Watching (50% ) were the main activities undertaken by
visitors while on the Island. Of note, 38% of visitors undertook a guided tour.

Te Wharawhara Ulva Island was the most visited place, with 66% reporting they
visited the Island pest free sanctuary. The new Rakiura Museum had 41% of visitors
and Observation Rock had 35% of visitors.

There was an even split of visitors opting for commercial accommodation against
non-commercial providers, with 51% opting for commercial providers (hotel, motel,
lodge, backpackers, campground).

The weighted average score to the question “Has the Island met your
expectations?” is 4.48 out of 5 (where 5 is exceeded expectation).

Visitor comments were heavily weighted towards a positive experience on the
Island (70%). These mainly spoke of a friendly, welcoming community. Most
negative comments were focused around food experiences on the Island, either
lack of availability of restaurants, or visitors expecting to find more local seafood.

1 Estimated to be 19,359 visitors over this period (from the SDC visitor levy data) adjusted for under 18 not paying

levy

2 Th-is may be an under representation of the day tripping market given the larger portion of this sample was
derived from those departing on the ferry service, where the flight service may have been more suitable for this
market (shorter travel time, more services).

Southland Regional Development Agency greatsouth.nz
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Visitor Origin
Unsurprisingly, 97% of visitors to Stewart Island indicated they lived in New Zealand.
+« DMost arrivals came from Auckland at 27% or (estimated) 5 207 visitors over the
period
+ Local visitors from Southland represented only 4.1% of visitors to the Island. It is,
however, important to note that those who have a holiday house on the Island
would not have been captured in this survey.

The remaining 3% were international visitors, with the largest portion of these from the
United Kingdom. Estimated intemational visitor arrivals to the Island represented 581
visitors over this period. A further break down of all regions is presented in Table 1,
Figure 1.

Table 1: Home region of visitors to Rakiura

Percentage

REGL Region of Visitors

Auckland 26.9%

2 Canterbury 17.5%

3 Otago 11.8%

4 Wellington 11.1%

H] Waikato 8.2%

6 Bay of Plenty 6.0%

7 Nelson/Tasman 43%

’ 8 Southland 4.1%
9 MNorthland 27%

10 Taranaki 24%

7% 1" Hawkes Bay 22%

12 Manawatd-Whanganui 1.0%

13 Gisbome 0.9%

0% 14 Marlborough 0.8%

Figure 1: Home region of visitors to Rakiura 1 Wairarapa 06%
16 West Coast 0.5%

Motive for Travel

Visitors were asked “What made you come to the Islfand?” Through our processing and
review, we have classified the comments provided against seven key categories as shown
in Table 2 below. These encapsulated the major themes which emerged from the survey
forms. Mot every respondent answered this question, with only 60% completing it. For a
closer look, we have broken the survey forms down by the home region listed of the
respondents (Table 2), by the age of the respondents (Table 3), and by assumed group
travelling (visitor segment, Table 4).

Overwhelmingly, the top reason for travelling to Rakiura was it is seen as “bucket list”
destination (27% of visitors noted this as their reason for travel), and this was heavily
weighted towards the older demographic (50+ years) and those travelling from further
afield (Auckland, Wellington). 19% of visitors noted their motive for travel was to see a kiwi
or other wildlife (mainly birdlife). This was the dominant reason for the younger age groups
(18-30 and 30-50) and for those travelling from Otago and Southland.

15% of visitors noted a motive relating to walking or tramping activities. This again was

popular primarily for those from Otago and Southland and the younger age brackets.
Somewhat interestingly, only 10% of visitors specifically identified the COVID pandemic

Southland Regional Development Agency greatsouth.nz
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and related effects (closure of intemational borders, no intermational tourists, cancelled
plans) as why they came to Rakiura.

Table 2: Motive for travel to Rakiura, by home region

Home Region: Auckland Wellington Canterbury Otago Southland
Mumber of visitors:* 1,219 581 1,035 622 170
Bucket List IM% 28% 25% 19% 17%
Walking / Tramping 16% 19% 16% 18% 21%
Mature / Scenery 4% 6% 4% 5% 5%
q_é Seeing a Kiwi / Wildlife 16% 14% 16% 26% 23%
;i Cantiravel overseas, 8% 12% 13% 6% 15%
g Part of a bigger trip 9% 5% 7% 0% 0%
Recommendation 9% 13% 14% 18% 14%
Significant Event
(Birthday, 6% 3% 6% 7% 5%
Honeymoon)

#Some respondents did not complete the home region question, so they have been excluded from this breakdown. However, their data will

be reflected in the ‘All' category.

Percentage shown is percentage of visitors from that region who completed both the motive for travel question and home region question.

All
6,538
27%
15%
5%
19%
10%
7%

11%

7%

Where a visitor has listed multiple home regions, if any of the regions above has been included, they have been included in this table.

Table 3: Motives for travel to Rakiura, by age group

Age Band: Over 50 30-50 18 -30 All
Number of visitors:® 3,668 1,346 774 6,538

Bucket List 35% 17% 15% 2%

Walking / Tramping 14% 18% 17% 15%

5 Mature / Scenery 4% 9% 9% 5%
E Seeing a Kiwi / Wildlife 13% 25% 31% 19%
»S Can'tiravel overscas, 1% 9% 8% 10%
g Part of a bigger trip 7% 5% 3% T%
Recommendation 1% 9% 12% 1%

Significant Event 5% 8% 4% 7%

(Birthday, Honeymoon)

2Some respondents did not complete the age question, so they have been excluded from this breakdown. However,

their data will be reflected in the "All' category .
Percentage shown is percentage of visitors within the respective age bracket who completed both the motive for

travel question and age questions.

To understand travel behaviour of key groups travelling to the Island, Great South has
specifically looked at visitor responses which fall within the following four groupings (or
visitor segments)y

1. Family groups: specifically, responses which had at least one under 18-year-old, and
parents (any age) travelling

2. (Young) Professionals travelling anyone in the 18-30 and 30-50 age brackets
travelling without dependents (assumed to be under 18)

3. Mature travellers (50+) travelling without any dependents

4. Groups of 10 or more people travelling together

Again, the concept of a ‘bucket list’ is what drove the mature and group travellers to head
to Rakiura. Group travel was also motivated by a significant event, for example a birthday

Southland Regional Development Agency

greatsouth.nz
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trip for an extended family group or friends and comments written on the cards often
reflected this Seeing Kiwi and other wildlife was the main motive for travel for families and
(young) professional visitor segment travelling to the Island.

Table 4: Motives for travel to Rakiura, by visitor segment

Visitor Segment: Family T Mature Group All
MNumber of visitors:? 1,595 768 3,023 2,736 6,538

Bucket List 18% 14% 37% 26% 27%
Walking / Tramping 14% 19% 14% 19% 15%

- Mature / Scenery 3% 11% 4% 1% 5%
E Seeing a Kiwi / Wildlife 24% 32% 12% 19% 19%
»ﬂi: Can'ttavel overseas, 10% 9% 1% 6% 10%
g Part of a bigger trip 6% 4% 8% 5% %
Recommendation 12% 8% 11% 7% 11%

) Significant Event 79

(Birthday, Honeymoon) 12% 2% 3% 17%

# Some respondents did not complete the age question, so they have been excluded from this breakdown. However, their data will be

reflected in the ‘All' category.
Percentage shown is percentage of visitors within the respective age bracket who completed both the motive for travel question and age

question.

Activities by home region

Great South have also provided a breakdown of visitor's responses based on their home
region. We have considered these for the top four regions (Auckland, Wellington,
Canterbury and Otago) and Southland (as local context). This is shown in Table 5 below.

We calculated the average length of stay on the Island by all respondents was 3.6 days.
However, this length of stay varied somewhat depending on a visitor's home region
between average length of stay of 3.1 days (those from Auckland) to 4.5 days (those from
Otago). This difference is likely to be attributed to the number of day visitors in Auckland's
case representing 17% of all visitors, while for Otago this was only 3% of visitors. On
average, day visitors represented 13% of total visitors over this period.

Those from Auckland and Wellington regions tended to opt for commercial accommodation
options (Hotel, Motel, Lodge and Backpackers/Campground) while those from Otago and
Southland tended to opt for holiday house type accommodation (be it rented through the
likes of AirBnB.com or through a pnvate/family/friend’s ‘crib’). Overall, however, the
majority of those surveyed opted for commercial accommodation (57%).

Tramping and short walks dominated the reasons for coming to the Island, accounting for
38% and 63% of all visitors respectively. These numbers sat relatively consistent across all
regions other than Southland, which has a slightly lower number (26%) of visitors heading
to the Island to tramp, likely as a function of the perceived and actual busyness of the
Island. Of further note, 28% of visitors opted to undertake the Rakiura track (or part
thereof), meaning 10% of visitors must be undertaking tramping further afield, including the
multiday Morth West Circuit and Southern Circuit tracks.

Southland Regional Development Agency greatsouth.nz
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Table 5: Travel Insights for visitors to Rakiura, by home region
Home Region  Auckland Wellington Canterbury Otago Southland
Mumber of visitors:* 1,973 893 1,497 1,136 395
Average length of stay 3.1 days 3.4 days 4.0 days 4.5 days 4.0 days

MNumber of day visitors 17% 11% 6% 3% 9%
Hotel, Motel, Lodge 40% 37% 35% 16% 16%
E Private House 17% 11% 12% 22% 29%
g E Rented House 23% 26% 33% 39% 39%
E g DoC (Campsite/Hut) 12% 15% 14% 9% 8%

g Backpackers /
Campground (Shared 21% 2T% 17% 23% 12%

Facility)
" Tramping 35% 37% 35% 39% 26%
é Short Walk 61% 64% 66% 69% 73%
é Bird Watching 49% 49% 54% 97% 43%
% Star Gazing 14% 14% 18% 18% 12%
< Guided Tour 47% 34% 39% 26% 29%
Ulva Island 71% 63% 66% 60% 55%
2 Observation Rock 38% 40% 37% 36% 31%
E Moturau Moana 13% 14% 14% 19% 20%
g Rakiura Museum 45% 42% 47% 39% 53%
< Rakiura Track 23% 29% 26% 27% 15%
Been Yes 21% 18% 34% 59% 69%
Before No 79% 82% 66% 11% 31%
Wil Yes 91% 93% 94% 98% 93%
Return No 9% % 6% 2% %
Experience rating (out of 5 — 447 456 453 456 441

#Some respondents did not complete the home region question, so they have been excluded from this breakdown. However, their data will

exceeded expectation)

be reflected in the 'All' category.

Percentage shown is percentage of visitors from that region who completed both the motive for travel question and home region question.

All
10,833
3.6 days
13%
34%
14%
2T%
13%

23%

38%
63%
50%
15%
38%
66%
35%
13%
4%
28%
3%
69%
983%
7%

4.48

Where a visitor has listed multiple home regions, if any of the regions above has been included, they have been included in this table.

38% of all visitors went on some form of a guided tour on the Island. This appeared
especially popular with visitors from Auckland, almost 1 in 2 Aucklanders opting for such a
tour. Related and somewhat unsurprisingly 66% of all visitors wentto Te Wharawhara,
Ulva Island. This proved popular with those from Auckland (71%) and less so for those
visiting from Southland (55%).

For those from Auckland and Wellington, around 20% of visitors have been to the Island
before (and are therefore returning), whereas 59% from Otago and 69% from Southland
had been before. . In the case of Southland, noting the low numbers (4.1% of total visitors)
and 29% staying in private houses, itis likely that Southlanders are generally staying away
from the busy pernod for the Island, and those travelling are only those with a direct
connection to the place (e.g., with family or friends on the Island). Continuing this survey
through the quieter shoulder season and winter period may provide a better understanding
of how and why Southlanders travel to the Island.

Owverwhelmingly, there was a strong desire to return to the Island across all regions,

averaging 93% of respondents. This couples with a high experience score of 4 48 outof a
possible 5 (where 5 is “exceeded expectations”). The only slight fluctuation in this was a
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slightly lower score (4.41) from Southlanders, who by majority have been there prior and

observed the challenges of the relative busyness of the place

Activities by age group

Applying the same methodology, we have provided a breakdown of responses by listed

age demographic (table 6 below), to look for any preference in activity or travel behaviour
across the three age groups listed. We have not provided any insights for the under 18 age

group as these are normally travelling with family groups, which is discussed further in
table 7 below.

Table 6 Travel insight, by age group

Accommodation
Insights

Activity Insights

Areas Visited

Been
Before

will
Return

Age Band

Number of visitors®
Average Length of Stay
Number of day visitors
Hotel, Motel, Lodge
Private House

Rented House

DoC (Campsite/Hut)

Backpackers /
Campground (Shared
Facility)

Tramping

Short Walk

Bird Watching
Star Gazing
Guided Tour
Ulva Island
Observation Rock
Moturau Moana
Rakiura Museum
Rakiura Track
Yes

Mo

Yes

No

Experience rating (out of 5)

*Some respondents did not complete the age question, so they have been excluded from this breakdown. However,

Over 50
6,054
3.3 days
14%
43%
15%
25%
10%

18%

3%
64%
51%
13%
AT7%
1%
37%
12%
46%
21%
33%
67%
92%

8%

4.49

their data will be reflected in the 'All' category.
Percentage shown is percentage of visitors within the respective age bracket who completed both the motive for
travel question and age question.

Younger (18—30) travellers tend to spend longer on the Island (4.1 days) and be

30 -50
2,088
3.9days
10%
26%
14%
27%
17%

27%

47%
60%
51%
17%
28%
58%
35%
15%
36%
35%
28%
2%
95%
5%

450

18 -30
1.287
4.1 days
9%
18%
11%
24%
26%

40%

58%
52%
45%
16%
23%
57%
32%
12%
25%
48%
20%
80%
95%
5%

447

All
10,833
3.6 days
13%
4%
14%
2T%
13%

23%

38%
63%
50%
15%
38%
66%
35%
13%
4N%
28%
3%
69%
9%
T%

4.48

undertaking fewer day trips (9% ) when compared to the 50+ age group of 3.3 days and

14% respectively. This is not surprising given 58% of younger travellers came to the Island
for tramping. In a similar trend to that observed in Table 3, 48% listed as having

undertaken the Rakiura frack, thus 10% must be travelling further afield into the longer
tramps on the Island.
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Older travellers tended to opt for shorter activities, largely closer to the main township,
including Ulva Island (71%), Rakiura Museum (46%) and short walks (64%) They also
tended to opt for commercial accommodation options, while younger travellers opted for
those with shared facilities, such a backpackers, campgrounds and DoC huts. Age does
not appear to have a measurable impact on the expenence rating given by visitors.

Activity by visitor segment

Again, adopting the same visitor segments discussed above (family, professionals, mature
and group travellers), we consider how their activity while on the Island may differ. Our
younger travellers without dependents tended to stay on the Island longer (average of 4 1
days) while mature travellers spent less time on the Island (averaging 3.1 days). Mature
travellers were also more likely to undertake a day trip to the Island (16%).

Table 7: Travel insight, by visitor segment

Segment Family Pro(:e::ir:)gr!al 5 Mature Group

MNumber of visitors 2,504 1,877 5,015 2,736

Portion of total visitors 231% 17.3% 46.3% 25.3%

Average Length of Stay 3.7 days 4.1 days 3.1 days 3.8 days

Number of day visitors 13% 8% 16% 1%

Hotel, Motel, Lodge 25% 8% 45% 42%

é Private House 16% 21% 15% 19%
g % Rented House 37% 10% 23% 34%
§ E DoC (Campsite/Hut) 12% 20% 9% 1%
< Ba”‘pad‘er(ssgferg F’Fg;giﬁ‘i?ﬁ 21% 26% 19% 25%
8 Tramping 36% 58% 28% 36%
éﬂ Short Walk 1% 52% 63% 62%
i Bird Watching 55% 46% 51% 57%

% Star Gazing 15% 17% 14% 16%

< Guided Tour 32% 25% 50% 40%
Ulva Island 65% 56% 2% 9%

3 Observation Rock 36% 3% 36% 21%

E Moturau Moana 18% 12% 13% 1%

§ Rakiura Museum 38% 27% A7% 40%

< Rakiura Track 28% 48% 18% 27%
Been Yes 36% 19% 32% 45%
Before No 64% 81% 68% 55%
Wil Yes 96% 95% 91% 89%
Retum No 2% 5% 9% 1%
Experience rating (out of 5) 4.47 4.48 4.47 4.42

All

10,833

3.6 days
13%
34%
14%
27%
13%
23%

38%
63%
50%
15%
38%
66%
35%
13%
41%
28%
31%
69%
93%
%

448

# Some respondents did not complete the age question, so they have been excluded from this breakdown. However, their data will be
reflected in the All' category.

Percentage shown is percentage of visitors within the respective age bracket who completed both the motive for travel question and age

question.

Ovwer half of travellers in the professional age group (58%) travelled to the Island to go
tramping. Again, this is reflected in the 48% who went to tramp the Rakiura Track. This
group had the greatest proportion of first-time visitors to the Island (81%). Mature travellers
and group travellers are less likely to return to the Island albeit only 9% and 11%
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respectively said they will not return. Often this is listed for fatalistic reasons, i.e. they do
not think they will have time to return in their lifetime, or have adopted a "been there, done
that’ attitude, and does not necessarily reflect their experience on the Island.

Visitor Comments

Great South has reviewed 883 comments provided by visitors through the departure
surveys. These were predominantly conveying a positive expenence (616 comments) with
only 268 comments? reflecting either a negative experience or suggesting an improvement.

The positive comments overwhelmingly spoke favourably of the Island’s community. They
found locals to be friendly, kind, genuine hosts (189 comments). Very few comments noted
locals appearing tired or stressed because of a busy season. Instead, many thanked and
named local Islanders who went above and beyond and gave a personal experience.

Visitors’ food experiences were approximately split with 73 comments relating to a positive
food experence across the Island’s restaurants, cafes, and local shop. Positive comments
nomally talked about the well-stocked local shop, the freshness of seafood and the price
point of food. 87 negative comments related to a poor food expernence on the Island.
These largely related to either the lack of dining options (particularly when one operator
was closed or fully booked), or visitors searching for local produce (namely seafood) and
could not find any.

Visitors’ comments also provided insight into some of the infrastructure and facility
challenges on the Island, with 125 commenting on the matter. Specifically, several
comments noted the lack of places to sit, suggested additional shelter out of the weather
would be advantageous, and additional public toilet facilities It was clear in some
comments that visitors were not aware of public toilet facilities*, so this may be resolved by
better signage as opposed to providing additional facilities. Visitors also commented on the
diesel energy generation on the Island, suggesting this contradicts perceived Island values,
with a strong preference to transition this to a renewable energy system. Positive
comments mostly related to the state of infrastructure and walking tracks around the
township.

Specific to infrastructure on public conservation land, overwhelmingly visitors commented
on the state of the Rakiura track and need for repair on the “second day” (between Port
William and North Arm Huts). Comments mainly pertained to the amount of mud on this
section and lack of boardwalk. Several suggested more signage along this day of the tramp
to help trampers understand how far along they are on the route.

Comments particularly relating to the cost of travel, food, and activities on the Island were
approximately balanced between (13) positive and (16) negative sentiments. Positive
comments noted the relative competitiveness of pricing of food and drink relative to the
mainland, both through the Island’s shop and restaurants. MNegative comments normally
related to pricing of activities and transport, with several comments focused on the
expense of kiwi spotting tours. One comment suggested the visitor levy to the Island
should be increased.

Transport connections to and from the Island challenged visitors’ experience pertaining to
the transport schedules. Several asked for a later ferry service in summer to make the
most of their time on the Island, particularly when they were undertaking a day trip to the
Island. One visitor noted a mismatch between ferry and guided tours.

Overwhelmingly positive comments on the Island’s accommodation related to the high
standard of cleanliness and facilities available in both commercial and non-commercial
providers. Visitors particularly commented on interactions with accommodation hosts, and
their welcoming nature. Negative comments around accommodation tended to focus on the

* Some comments conveyed both a positive and negative sentiment, while some did not express any sentiment.
# Specifically, comments asked for 24-hour access toilets or toilets located at the Halfmoon Bay wharf — both of
which are available.

Southland Regional Development Agency greatsouth.nz

7.2 Attachment A Page 25



Community and Strategy Committee 23 November 2021

FPage |1

lack of availability (e g., would have stayed longer), difficulty in finding it online and on the
price point

Several visitors noted the difficulty in finding information about the Island; many surprised
and caught out at activities and accommodation being booked out. Some noted that
smaller operators did not have a strong presence online, and struggled to find them and
their activities, as they were actively seeking to “book local’. This particularly related to
visitors attempting to book fishing charters. Others noted the challenge in planning food
and meals, with restaurants quickly becoming booked out, and the shop closing relatively
early. This is particularly challenging for a visitor arriving off the evening ferry service.
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Disclaimer

This information does not constitute investment, accounting, financial, legal, tax or other
professional advice. Any reliance by any person on any Information is a matter for that
person’s own judgement and no liability is accepted by Southland Regional Development
Agency, or any of its shareholders, officers, directors, agents, employees or advisors for
any such reliance.
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O Decision OO0 Recommendation Information
Purpose

The purpose of the report is to provide the committee with an update on Covid-19 recovery and
the associated social indicator statistics for the Southland region.

Background

The attached report is largely sourced from the Covid-19 Ministry of Social Development (MSD)
website and provides statistical information showing southland as a region in comparison to NZ.
It is a snapshot of how Southland communities are doing during the Covid-19 recovery period.
Council makes decisions that affect people within its communities so it is important to have as
much information as possible to aid in the decision-making process.

Additional data for this report is sourced from Ministry of Business Innovation and Employment
(MBIE) tourism statistics, Treasury and the dot loves data website.

On 11 March 2020, the World Health Organisation (WHO) declared Covid-19 as a global
pandemic. The government devised a series of alert levels with associated restrictions ranging
from 1 to 4 with 4 being the most severe. New Zealand was in alert level 4 for the period of 25
March to 27 April 2020 with only essential services running and the majority of New Zealanders
staying at home to help reduce the spread of Covid-19. The country then moved to alert level 3
for 16 days before moving to alert level 2.

At the time of writing the borders remain closed to all except New Zealand residents and
citizens. It is anticipated that New Zealand’s borders are likely to remain closed for most of
2021. This will continue to have social and economic impacts within the New Zealand tourism
industry, whereby international tourists flow is significantly limited.

Some further level 3 restrictions have occurred primarily within Auckland (in August 2020,
February and March 2021), and more widely throughout New Zealand at level 2. A further level 4
national lockdown occurred on 17 August 2021.

All of New Zealand except Auckland and Northland moved down to level 3 on 31 August 2021,
and then level 2 in late September 2021. At the time of writing various cities within the north
island are operating between alert levels 2 and 3, and the South Island remains at level 2.

The situation remains fluid, with case numbers continuing to increase.

COVID-19 Protection Framework/Traffic light system

In October 2021 central government announced that the alert level system will be replaced by a
traffic light system of restrictions once the country gets to a 90% vaccination rate in every district
health board (DHB) region. This new system would generally eliminate the need for lockdowns
and see schools reopen.
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The diagram below provides at a glance how the traffic light system will operate.
https://www.stuff.co.nz/national /explained /300436587 / covid19-nz-how-the-traffic-light-
system-will-work-and-what-new-zealand-needs-to-do-to-reach-it. A copy of the more detailed
explanation from the Covid-19 website is included as attachment A.

TRAFFICLIGHT SYSTEM AT AGLANCE

A new system for Covid-19 response will take effect when all DHBs across
New Zealand have 90 per cent of their population vaccinated.

Red Orange Green

® Working from home ® Close to normal life for ® Essentially normal
encouraged. Hospitality, the vaccinated, with life for the vaccinated,
retail, and gatherings more masks required with schools, retail,

allowed for vaccinatedbut  and some capacity limits.  hospitality all open
with limits similar tolevel 2. ® For venues thatdon'tuse  withno limits.

® For venues that don't use vaccine certificates - ® For venues that don't
vaccine certificates - contactless pickup only usevaccine
contactless pickup only for hospitality, stricter certificates - some
for hospitality, gathering gathering limits,nogyms  gathering limits,
limit of 10, no gyms or or hairdressers. similar to level 2.
hairdressers.

The primary differences between the alert levels and the traffic light system are the use of digital
vaccine certificates for access in close proximity venues and larger gatherings, businesses are able
to open and operate and if cases are getting too high in certain areas with lower vaccination rates
and vulnerable communities then a targeted localised lockdown will be used to reduce case
numbers.

Vaccination rates and initiatives

The vaccine rollout programme within New Zealand started in March 2021 to four distinct
groups. The first group is essential border and managed isolation and quarantine (MIQ) workers
and their families (within March 2021), followed by frontline workers and people living in high-
risk settings (February to May 2021) then, people at higher risk of serious outcomes or illness
(May 2021), then the rest of the general population (July 2021). The aim was to have as many
people as possible vaccinated by the end of 2021. When the nationwide lockdown occurred in
August 2021 there was a further push to get all of the eligible population (everyone from ages 12
and over) vaccinated.

The super Saturday vaxathon initiative on Saturday 16 October saw nearly 130,000 vaccinations
administered nationwide in one day.

Local initiatives include the Farmgate tour with Mayor Gary Tong and Mayor Tracy Hicks and
Southern District Health Board staff where they visited 25 rural areas to encourage people to get
their vaccinations and had the DHB staff available to administer them. Nearly 400 vaccinations
were administered. They will return in the last week of November 2021.
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At the time of writing the vaccination rate for the Southern DHB area is 92% for first doses and
81% for second doses with a further 21,810 doses needed to reach the 90% rate set. The national
rate was 80% fully vaccinated and 90% have had their first dose or are booked to have their first
dose. The global rate as at 10 November is just over 7 billion vaccine doses administered.

Vaccination status certificates

The COVID-19 website states that My Vaccine Pass is an official record of your COVID-19
vaccination status for use in New Zealand. There will be 2 QR code that can be scanned at
venues, and the certificate can be printed or saved to a phone.

It is not currently mandatory to show at supermarkets, pharmacies, health services, food banks or
petrol stations but may be required at public settings including events, hospitality, retail, sport or
faith-based gatherings.

It is now mandatory for certain sectors to have vaccinated workers including health and disability,
corrections and education to reduce infection and transmission. A high court decision on Friday
12 November 2021 upheld this mandate to be lawful and not a breach of the Bill of Rights.

On 9" November, Air NZ announced that from 14 December 2021 Air New Zealand customers
will be required to show proof of either full vaccination against Covid-19 or a negative pre-
departure test before checking into a domestic flight until March 31 2022.

Economic hardship

The Southland district remains at high risk of economic hardship in relation to the impacts of
Covid-19. This is largely due to the number of self-employed, arts, tourist, accommodation and
hospitality industties, coupled with large numbers of middle-income earners which leaves the
district vulnerable to the impacts of Covid-19.

The Southland district remains at moderate risk for both serious symptoms and transmission, and
currently has the lowest proportion of working-age population receiving job-seeker support.

What'’s changed since the last report?

After the most recent restrictions, Treasury has adjusted its support packages to assist businesses
recovering from Covid-19 including re-introducing the Covid-19 resurgence payment.

Tourism

In 2020, the government’s $400 million Tourism Recovery Package was implemented to support
the industry to recover from the impact of the COVID-19 pandemic.

In August 2021, Tourism Minister Stuart Nash announced a further $200M support package
called the tourism communities: support, recovery and re-set plan. This plan targets five
communities and the businesses that are part of those communities. The five communities are:
Queenstown Lakes, Southland (focussing around Te Anau and Fiordland), Kaikoura, Mackenzie,
and Westland (focussing around Fox Glacier and Franz Josef).
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The package included the allocation of funds to 31 regional tourism organisations (RTO’s). Great
South (Visit Fiordland) received $700,000 and Great South received $1M. In addition, the
Milford Opportunities project also received $15M.

As part of the Tourism Infrastructure fund Southland District Council also received $3,739,125
for projects in Fiordland and Stewart Island/Rakiura. The Fiordland area will receive $1,100,000
to upgrade the boat ramp, toilets, and carpark at Pearl Harbour, Manapouri and to upgrade the
access road and toilets at Fraser’s Beach Manapouri, $1,500,000 additional funding for the Te
Anau wastewater project and $440,000 for the replacement of two boat ramps in Te Anau to
meet the required standards and a new toilet for Bluegum Point. Stewart Island/Rakiura will
receive $99,125 to build a viewing platform at Observation Rock, and $600,000 for replacement
of Ulva Island Whatf.,

Due to the uncertainty around alert level restrictions and the increasing numbers of Covid-19
cases nationally, a number of high-profile local events have been cancelled, including the Burt
Munro challenge and the Southern Field Days.

Tourism data

The number of RTO establishments has seen little change in Southland with only two new
establishment changing the total from 67 to 69. Establishments include categories of motels,
hotels, motels and apartments 6-20, motels and apartments greater than 20, backpackers, holiday
parks and campgrounds, lodges and boutique accommodation. There were no changes to the
number of establishments within the Fiordland RTO. There is little change in the total number
of establishments throughout the country.

However, the nationwide occupancy rate (the stay unit nights occupied divided by available
monthly stay unit capacity) compared to the same month last year has dropped for the Southland
RTO from 41.7% to 24.4%. For New Zealand it has dropped from 38.4% to 21.2% and for
Fiordland RTO it has dropped from 19.6% to 10.8%. Fiordland is still ranked second from the
bottom (excluding the RTO Kawerau, Waimate and Chatham Islands information which is
excluded as the data is confidential).

Guest nights international - Compared to the same month last year the number of international
guest nights for the Southland RTO has dropped from 1200 to 967 and Fiordland from 882 to
458. For New Zealand it has dropped from approximately 170,000 to 64,000.

Guest nights domestic - Compared to the same month last year the number of domestic guest
nights for the Southland RTO has dropped from 26,400 to 16,300. For New Zealand it has
dropped from 2,000,000 to 975,700 and for Fiordland it has dropped from 19,400 to 8,600.

Reasons for these drops in occupancy rates could include the lack of travel out of Auckland due
to level 3 and 4 restrictions, continuation of closed borders and shoulder seasons.

Operators are now approaching the Spring/Summer season where it will be vital to improve on
the number of visitors. Tourism NZ has launched a new campaign to encourage visitors
including a series of gift voucher packages.
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MSD data

In April and September 2021, MSD within the southern region which includes Invercargill City
Council (ICC), Gore District Council (GDC) and Southland District Council (SDC), had given
out approximately 1,650 special needs grants for food, however in August the figure peaked at
2,346 as the national lockdown was instigated. In the Auckland region the demand has increased
significantly in August and September.

Compared to April 2021, the number of people within Southland District on benefits has
increased to 1,212 (a change of 81). For the jobseeker work ready data there was an increase to
444 (a change of 30). For the jobseeker — health condition and disability there was an increase to
222 (a change of 42) and all other main benefits remained largely unchanged (546). There is a
small increase overall in the number of people seeking work.

In New Zealand there are a total of 844,020 people who receive a superannuation or veteran’s
pension. The Southland District total number of pension recipients have been gradually
increasing over time and is now at 5,100 recipients.

Issues

Data lag

There is a normal lag in the availability of data because it takes time to collect the information.
This report captures the most recent data available. There is still a high level of uncertainty
around the long-term impact of Covid-19 on Southland communities, so up to date data is
important to assist Council in short and long-term decision making,.

Fiordland

The data suggests that Fiordland has been disproportionately impacted by the loss of
international and domestic tourists due to Covid-19. The MBIE figures show that the Fiordland
RTO still has one of the lowest occupancy rates in the country of those able to be ranked.

NZ Covid-19 health impacts compared to the Covid-19 global impacts

Compared to the rest of the world, the health impacts of Covid-19 have been less for New
Zealand but we have still had 33 deaths.

In New Zealand as at 11 November 2021 there have been 7,746 confirmed cases of Covid-19
with 4,998 community cases in the current outbreak.

The global pandemic is still evolving and increasing and there have been large numbers of cases
within most countries in the world. As at 11 November 2021, there have been 251,266,207
confirmed cases of Covid-19 including 5,070,244 deaths reported to the World Health
Organisation.

Next Steps

This report will be presented to the committee as a watching brief on the indicators at a three-
monthly interval to monitor impacts of Covid-19 on the Southern district. Staff will report back
to the committee in March 2022 or prior if any significant changes occur.
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Recommendation
That the Community and Strategy Committee:

a) Receives the report titled “Covid-19 recovery - Social wellbeing indicator report”
dated 17 November 2021.

Attachments
A Covid-19 Protection Framework §
B Covid-19 Social wellbeing indicator report - November 2021 §
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Unite
against
COVID-19

New Zealand COVID-19 Protection Framework

Factors for considering a shift between levels: vaccination coverage; capacity
of the health and disability system; testing, contact tracing and case management
capacity; and the transmission of COVID-19 within the community, including its
impact on key populations.

Localised lockdowns: will be used as part ofthe public health response in
the new framework across all levels, and there may still be a need to use wider
lockdowns (similar to the measures in Alert Level 3or 4).

Vaccination certificates: Requiring vaccination certificates will be optional
for many locations. There are some higher-risk settings where they will be
arequirementin orderto opentothe public. Some places won't be able to
introduce vaccination requirements, to ensure everyone can access basic
services, including supermarkets and pharmacies.

General settings

COVID-19 across + Recordkeeping/scanning required - Retail - open « Specified outdoor community events - allowed
New Zealand, including - Face coverings mandatory on flights, encouraged indoors - Workplaces - open
sporadicimported cases.  * Publicfacilities — open - Education (schools, ECE, tertiary) - open

Limited community
transmission.

No limits if vaccination certificates are used for:

- Hospitality Events (indoor/outdoor) - Gyms
« Gatherings (e.g. weddings, places of worship, marae) » Close contact businesses

COVID-19 hospitalisations
are at a manageable level.

. If vaccination certificates are not used, the following restrictions apply:
Whole of health system is vaccinati g u wing icti pply

ready to respond - primary
care, public health, and
hospitals.

+ Hospitality - up to 100 people, based on 1m distancing, » Events (indoor/outdoor) ~upto 100 peoplebasedon1im  + Gyms - upto 100 people, based on Tm distancing
seated and separated distancing, seated and separated

« Gatherings (e.g. weddings, places of worship, marae) -up - Close contact businesses - face coverings for staff, Im
to 100 people, based on1m distancing distancing between customers

Increasing community General settings

transmission with
increasing pressure on
health system.

Whole of health system
isfocusing resources but
can manage - primary
care, public health, and
hospitals.

Increasing risk to at risk
populations.

Action neededto protect
health system - system
facing unsustainable

number of hospitalisations.

Action neededto protect
at-risk populations.

+ Record keeping/scanning required
- Face coverings mandatory on flights, public transport,
taxis, retail, publicvenues, encouraged elsewhere

No limits if vaccination certificates are used for:

+ Hospitality
+ Gatherings (e.g. weddings, places of worship, marae)

Public facilities — open with capacity limits based on
Imdistancing

Retail - openwith capacity limits based on 1m distancing

Events (indoor/outdoor)
Close contact businesses

If vaccination certificates are not used, the following restrictions apply:

+ Hospitality - contactless only

General settings
+ Record keeping/scanning required
- Face coverings mandatory on flights, public transport,

taxis, retail, public venues, recommended whenever
leavingthe house

With vaccination certificates, the following restrictions apply:

- Hospitality - up to 100 people, based on 1m distancing,
seated and separated

+ Gatherings (e.g. weddings, places of worship, marae) - up

to 100 people, based on1m distancing

Gatherings (e.g. weddings, places of worship, marae) - up
to 50 people, based on1m distancing

Public facilities — open with up to 100 people, based on
1mdistancing

Retail - open with capacity limits based on1m distancing
Workplaces - working from home encouraged

Events (indoor/outdoor) - up to 100 people based on1m
distancing, seated and separated

Close contact businesses - public health requirements
in place

If vaccination certificates are not used, the following restrictions apply:

- Hospitality - contactless only

«+ Gatherings (e.g. weddings, places of worship, marae) - up

to 10 people

Close contact businesses, events (indoor/outdoor) and
gyms are not able to operate

Tertiary education - distance learning only

Workplaces - open
Education - open with public health measures in place
Specified outdoor community events - allowed

Gyms

Close contact businesses, events (indoor/outdoor) and
gyms are not able to operate

Education - schools and ECE open with public health
measures and controls

Specified outdoor community events - allowed with
capacity limits

Gyms - up to 100 people, based on Tm distancing

Tertiary education - vaccinations required for onsite
delivery, with capacity based on 1m distancing

w14
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Source: Ministry of Business, Innovation and Employment (MBIE)

Regional Tourism organisations (RTO) are responsible for destination marketing and the promotion of their regions to potential domestic and international visitors.

Occupancy rate across all accommadation types - September 2021

Waikato RTO
Dunedin RTO
Taranaki RTO
Hawke's Bay RTQ
Manawatu RTO
Timaru RTO
Horowhenua
Marlborough RTO
Canterbury RTO
Southland RTO 24%
Wairarapa RTO
Whanganui RTO
Ruapehu RTO
Hurunui RTO
Auckland RTO
Wellingten RTO
South Waikato
Lake Wanaka RTO
Nelson Tasman RTO

Queenstown RTO
Rangitikai

Bay of Plenty RTO:
Lake Taupo RTO
Tararua

Rotorua RTO
Kaikoura RTO
Waitaki RTO
Clutha RTO
Tairawhiti RTO
Mackenzie RTO
Central Otago RTOr
West Coast RTO
Nerthland RTO
Fiardland RTO 11%
Coromandel RTO

0% 5% 108 15% 20% 25% 3% 35% 40%

There is a total of 2,867 establishments throughout the country of which, Southland has 69 and Fiordland has 39. Please note that Kawerau, Waimate and Chatham

Islands information is excluded as the data is confidential. Fiordland is ranked as the second lowest in the country for occupancy rate.

73 Attachment B Page 35



Community and Strategy Committee 23 November 2021

Measures for all accommodation types in Southland RTO, Sep-2021 Measures for all accommodation types in Fiordland RTO, Sep-2021
Southland New Fiordland New
ZTealand RTO Zealand
" Southland [::0 Hew {E:m"e " Fiordland 5 Hew {E:mne
leasure me leasure e
RTO Zealand RTO Zealand
Manth Last == Month Last Month Last Month Last
Year) Year) Year) Year)
Mumbar of sstablizhmantz @ E] €& 2867 220t Mamber of extablishment= @ 39 3 2667 2901
Humber of sctive establizhments - o . e Mumber of active establizhments - . e -
L7]
Number of stay units B 1329 1857 125433 127978 Number of stay units © 2050 2133 125493 127972
Aweragestay unis per Arerage stay units per
= ] 261 438 24 = 3 2l 438 441
establishment @ catabishment © 536 62
Werthly stay urit espacty @ ET8K EETK 2au 2.EM Manthly stay unit capacity @ B2.TK 63K 3am 3EM
-\valla_l:ls monthly stsy unit o s ] 29m Arailable monthly stay unit 184K 30K 200 29M
capacity @ capacty @
::r?: ntags of stay Lmit capacity " s — e =‘Er.ce1tage of stay unit capacity e - oo o
svaiabl: @ avzilable @
Stay unit nights occupied & 111K 173K B40.EK 1ZM Stay it nights occupied € 5.2K 105K 640.6K 12M
Capacity utiisationrate @ 20.9% 322% 31T Capacity wtilisstionrate  © B3% 1E.88 178 17
Dccupancyrste @ 2443 41 T3% il ) 3B4% Occupsncyrste @ 196% 2199 38.4%
Totsl guest nights @ 172K 2T EK 1.0 22M Totsl suestnights @ 51K 203K 10M 22M
Domestic guest nights @ 163K 264K 757K 2.0M Domestic guest nights @ BEK 194K 757K 2.0M
rtzmaticnsl guestnights . @ =7 e BHAK S ntermationsl guestnights € 458 222 BLAK 170.24
Guestarivals @ BEK 157K 3615K S1R.TK Cuzstarrival: @ 44K 98K 361.6K 517K
feerage guasts par sty unit night 14 15 16 18 Averags gussts per stay unit night a5 Az ac o
e (] g
Averagenights stayed per zuest @ 2 1z 18 = Arerage nightsstsyed per guest @ 21 21 3 z3
DataQuality @ ik iy ik i Data Qualty @ ik gy e TR
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Occupancy rates

Measures for all accommodation types in Southland District, Sep-2021 Compared the same month last year the occupancy ‘ate has dropped for

the Southland RTO from 41.7% to 24.4%. For New Zealand it has dropped

Southland New
couthlond District " Zealand from 38.4% to 21.2% and for Fiordland RTO it has dropped from 19.6% to
Messurs District (Same Zealand (Same 10.8%.
Month Last Month Last
Year) Year)
Number of establishments @ & 0 2867 2901 Guest Nights
Number of active establishments International
P 51 50 2485 2601

Compared the same month last year the number of international guest
Number of stay units @ 268 2634 125433 127572 nights for the Southland RTO has dropped from 1,200 to 967. For NZ it has
dropped from 170,800 to 64,400 and for Fiordland it has dropped from 882

Average stay units per o _ o st
estsblishment @ i i e - to 458.
Monthly stay unit capacity @ ED.6K ED.EK 3.EM 3.EM .
Domestic
Available monthly stay unit P — i i
cpacity © 2oL ZEL e =L Compared the same month last year the number of domestic guest nights
) i ) . for the Southland RTO has dropped from 26,400 to 16,300. For NZ it has
Percentage of stay unit capaoty R P R . H H
Pl ; 2% w2% B2.4% dropped from 2,000,000 to 975,700 and for Fiordland it has dropped from
19,400 to 8,600.
Stay unitnights occupied @ 74K 1256 640,85 12M
Capacity utilisstion rate @ 9.2% 16% 1% 317T% For Southland District the occupancy rate compared to the same month
Occupancyrate @ . e . " last year is now 12% compared to 20.7% last year. The total number of
guest nights is now 12,200 compared to 24,100 last year.
Total guest nights @ 122K 241K 1.0M 22M
Domestic guest nights @ 11.5K 26K 975.7K 2.0M Operators are now approaching the Spring/Summer season where it will be
) ) ) _ o ) vital to improve on the number of visitors. Tourism NZ has launched a new
ntemational guest nights @ 763 15K B4.4K 170.8K . .. . R . R
campaign to encourage visitors including a series of gift voucher packages.
Guestarrivals @ 57K 1LTK 361.6K S1B8.TK
geag& guests per st=y unit night o o e -
Aversge nights stayed perguest @ 22 21 23 23
Datz Quality @ irk iy ik *hk
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ata

Ministry of Social Development (MS

Source MSD benefit fact sheets, Covid-19 Quarterly and monthly reporting
September 2021 data

Jobseeker Support sub-catLgories and other main benefits, by Territorial Authority, timeseries

‘working-sge data | -l
September 2021
Jobseeker Support - Work Ready
Territorial Authority Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 21
Central Otago District 248 255 234 198 189 186 177 153 147 156 141 135 138 128
Clutha District 501 540 441 396 357 327 2 300 270 282 31z 351 399 405
Gore District 327 345 333 306 306 243 213 195 192 195 213 201 198 225
Invercargil City 1,815 1,745 1,644 1,605 1,461 1,341 1,239 1,176 1,145 1,128 1,398 1,413 1,419 1,365
Queenstown-Lakes District 402 486 480 447 435 414 405 363 330 312 201 264 306 38
Southland District 543 555 556 548 s 474 441 432 414 423 477 486 450 444
Jobseeker Support - Health Condition and Disability
Territorial Authority Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 1
Central Otago District 123 126 141 144 153 159 159 156 147 150 1583 147 150 156
Clutha District 144 147 144 150 150 150 150 150 162 156 159 162 156 156
Gore District 114 17 120 120 126 126 126 132 132 141 138 144 150 159
Invercargill City 554 633 645 672 684 705 708 T02 728 753 762 785 801 786
Queenstown-Lakes District 90 105 111 132 135 138 144 141 147 150 153 153 162 165
Southland District 147 158 165 174 177 186 183 180 180 195 216 219 228 222
All other main benefits
Territorial Authority Aug 20 Sep 20 Oct 20 Nov 20 Dec 20 Jan 21 Feb 21 Mar 21 Apr 21 May 21 Jun 21 Jul 21 Aug 21 Sep 1
Central Otago District 339 336 342 351 354 351 348 345 342 345 357 357 363 366
Clutha District 453 456 459 468 474 452 453 4585 453 47 474 433 438 495
Gore District 426 417 420 438 447 450 432 429 444 435 432 429 426 432
Invercargill City 2259 2,280 2,307 2,379 2427 2,403 2mM 2288 22M 2268 23 23 2343 2,343
Queenstown-Lakes District 225 243 261 273 291 285 291 279 282 285 282 282 285 2N
Southland District 543 540 543 552 561 546 534 537 537 543 552 537 540 546

Compared to April 2021, the number of people within Southland District on benefits has increased from 1,131 to 1,212 (a change of 81).
For the jobseeker work ready data there was an increase from 414 to 444 (a change of 30).

For the jobsecker — health condition and disability there was an increase from 180 to 222 (a change of 42) and all other main benefits changed from 537 to 546 (a
change of 9).
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This grant figure peaked in August at 2,346.

In April 2021 the southern regional council area (ICC, GDC & SDC) had given out 1,653 special needs grants for food compared to the September figure of 1,641.

Southland region - Special needs grant for food by regional
council
2,500

2,000

1,000

0

Aug 20 Sep20 Oct2d Mov 20 Dec20 Jan21 Feb2l Mar21 Apr2l May2l k21 Jul21 Aug2l Sep2]

Special Needs Grant by regional council - July to September 2021

COtherFegonal Coundl unknown

West Constregion |

wellington remion e —
Wakato reglon
Tasman region |
Taranaki recron g

Southland region e
Otago region g
Morthland region e m—
Melsonrecion g
Marlborough region
ManawatirWanganu region e —
Hawde's Bay region [
Gishorne region [
Chatharr lslands recpon
oty oo s
By of Plenty region |
ek and region |
a 5,000 10000 1500 20000 25000 W00 35000 40000 45000
Sap 21 WAug 21wl 21

50,000
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Southland District by benefit type - September

2021
Total 1,212
Other Main Benefits 21
Supported Living Payment [ =03
Sole Parent Support 222
Jobseeker support [N Gc6
0 200 400 OO 200 1,000 1,200 1,400

Southland District pensions data time series

6,000

4,000
3,000
2,000
1,000

[ S S

Sep-20 Dec-20 Mar-21 Jun-21 Sep-21

m Southland District veteran's pension Southland District pension

As of September 2021, within New Zealand there are a total of 844,020 people who receive a
pension and 5,100 of those are in Southland District. There are also within New Zealand
5,886 who receive a veteran’s pension and 33 of those are in Southland District. Both the NZ
overall total and the Southland District total number of pension recipients have been
gradually increasing over time.

Jobseeker support work ready - Southland District time series

”",\_/—’\w

[}

Aug2d SepX0 Ot MovZ) Dec2) Jan21  Feb21 Mar21  Apr2l May 2l Jun21 W2 Aug2l  Sepl

In April 2021 there were 414 on the jobseeker benefit (work ready). By
September 2021, the number was 444 on the jobseeker benefit (work ready).

Southland District - All k fits time series

Dec-17  Mar-18 18 Sep-l8 Decl8 Mar19 Jund9  Ssp1% Decl9 Mar0 Jun20 Sep20 Dec2d Mardl Jundl  Sep-21

In March 2021 there were 1,152 people within Southland district on a benefit. In
September there were 1,212,
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Figure 1b. Proportion of working-age population receiving
main benefits at the end of the last six September quarters

Sep-16 9.8%

(.|

Sep-17 .3%

Sep-18 9.4%

Sep-19 9.7%

n.7%

Sep=20

Sep-21 1.4%

. Supported Living Payment . Jobseaker Support . Sole Parent Support . Other Main Benefits

Figure 2b. Proportion of working-age population receiving
Jobseeker Support, at the end of the last six September
quarters

10%

8% 6.5% 6.9%

5% 4.2% 4.1%

2% -

0%

Sep-16 Sep-17 Sep-18 Sep-19 Sep-20 Sep-21

Figure 5. Proportion of working-age population receiving
Jobseeker Support, and percentage point difference compared
with the same time last year

Papulation praportion Percentage point change

ornars [ 1o.6% B-0.6%

eayofrlenty [N 8.6% J-o.5%
eastcoast [ 7.9% Bosn
tarancki [ 7.6% Bo.7%
waikao [ 7.0% B-o.5%
Central 5.0% .—D.'_?%
skiand Metro 5.9% I -0.3%
Nelson 5.6% I-O.G'%
wellington 5.2% I -0.4%
Cantarbury 4.9% I -0.4%
Southern 4.3% I‘D.anb

Out of the 11 regions, the Southern region has the lowest proportion of

working-age population receiving the Jobseeker support.

Figure 13b. Value of hardship payments provided during
the quarter for the last six September quarters, by type of
assistance

Sep-16 $68.3m

Sep-17 $79.4m

Sep-18 $100.5m

Sep-19 $167.3m

Sep-20 $215.5m

Sep-11 $200.3m

. Special Needs Grants . Benefit Advance Payments . Recoverable Assistance Payments

Whilst not directly related to Covid-19, the number and volume of hardship grants
has been steadily increasing over time. Hardship assistance includes butisn’t
limited to special needs grants, benefit advances and recoverable assistance
payments.
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DOT LOVES DATA

Sourrce: Dot loves data https:// products.dotlovesdata.com /dashboards/

@ ECONOMIC HARDSHIP RISK > TA LEVEL

COVID-19 RISK /

TA Economic Hardship Risk

Risk index for TA

\

10

Af ~_
2 4

A Southland District
** 30,864

pulatior

’ Accommeodation and food industry
Q 2.2 %
’ 2
‘ Deprivation index
2.0 %
Job Seeker Support per capita

13.1 % @

S

Middle income (530k fo ST0k)

Select TA:

Southland District v

Choose variables to include in the risk index

Variable

Select al

B Accommodation and food industry
B Arts and tourism industry
Deprivation score

B Job Seeker Support

Middle income ($30k to $70k)

Current Status

Accommeodation and food industry

Sell employed Arts and fourism indusiny

Private rentals Deprivation score

Job Seeker Suppori per capita

At Southland district level the risk index result was 10. The reason for the high level is the reliance on tourism and hospitality and a high level of self-employed

people.
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@ VARIABLES > ECONOMIC HARDSHIP RISK COVID-19 RISK /

Eariable What it means Why its included

Accommodation and food industry Employed in accommodation or food industries out of those with industry stated (2018 census) Industry strongly affected

Arts and tourism industry Employed in arts and recreation industries out of those with industry stated (2018 census) Industry strongly affected

Deprivation score Neighbourhood deprivation from DOT's DDI, as at Mar 2019 High vulnerability to instability

Job Seeker Support People claiming Job Seeker Support, per capita (MSD), as at Mar 2019 High vulnerability to instability

Middle income ($30k to $70k) Personal income out of those with income stated (2018 census) High vulnerability to instability, and not fully

compensated by wage subsidy
Private rentals Proportion of households in private rentals (2018 census) No mortgage holiday option

Self employed Self employed out of those with employment stated (2018 census) High vulnerability to instability
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® serioussymPTOMSRISK > TA LEVEL covip-19 Risk A,
TA Serious Symptoms Risk Risk Index for TA Select TA:
Southland District v
“ Choose variables to include in the risk index
‘ Variable
B Select all
Age 65 and over
Cancer registrations
Diabetes registrations
t Heart disease
V Respiratory deaths
p y; Southland District Current Status Age 65 and over
30,854
, Population i

13.6 %

Age 65 and over Respiritory hospitalisations Cancer registrations

549 3 i

Cancer registrations

4579

Diabetes registrations

1.31

Heart disease o

69.2 Respiritory deaths Diabetes registrations

Respiritory deaths

1713

Respintory hospitalisations

@ Heart disease
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@ VARIABLES » SERIOUS SYMPTOMS RISK COVID-19 RISK

Variable What it means Why its included

rY

Age 65 and over Proportion of population 65+ years (2018 census) Known correlate to serious symptoms
Cancer registrations Mew cancer registrations (MoH), 2017 Known correlate to serious symptoms
Diabetes registrations Virtual Diabetes Register for DHE (MoH), 2017 Known correlate to serious symptoms
Heart disease Heart disease standardised discharge ratio for DHE (MoH) 2018/19. Average of Coronary Artery Bypass Known correlate to serious symptoms

Grafts (CABG), Angioplasties and Heart Valve Replacements & Repair
Respiratory deaths Deaths per 100k population for DHB (Asthma and Respiratory Foundation NZ), 2018 Known correlate to serious symptoms

Respiratory hospitalisations Hospitalisations per 100k population for DHB (Asthma and Respiratory Foundation NZ), 2018 Known correlate to serious symptoms
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@ TRANSMISSION RISK » TA LEVEL

COVID-19 RISK /

TA Transmission Risk Risk index for TA

Southland District
30,864

7.3 %
19.3 %
2.2 %
58.2 %

4.6 %

2.5

70.7 %

Select TA:

Southland District

Choose variables to include in the risk index
Variable
B Select all
B Accommodation and food industry
B Age 0 fo 14
B Arts and tourism industry
E Full time employed
B Health industry

Current Status Accommodalion and food indusiry
Vioter turnout Age 01o 14

Student o Arts and tourism industry

L
]
L ]
Qualifications score L " Full time employed
o
L]
Public iransport per capita Health industry
Population density Household size
Parinered
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VARIABLES

®

Variable

Accommodation and food industry

Age O to 14

Arts and tourism industry

Full time employed

Health industry

Household size

Partnered

Population density

Public transport per capita

Qualifications score

Student

Voter turnout

TRANSMISSION RISK

What it means

Employed in accommodation or food industries out of those with industry stated (2018 census)

Proportion of population 0 to 14 years (2018 census)

Employed in arts and recreation industries out of those with industry stated (2018 census)

Full time employment out of those stated (2018 census)

Employed in health industry out of those with industry stated (2018 census)

Average number of residents in household (20132 Census)

Has partner out of those stated (2018 census)

Total population per square km (2018 census)

Number of public transport facilities per capita, as at Dec 2019

Index formed from highest qualification achieved (2018 census). Note that a higher score means
lower qualifications

Full or part time students out of those stated (2018 census)

Turnout of registered voters in 2017 general election

COVID-19 RISK

Why its included

Increased contact with the public
Children are likely to have more contact
Increased contact with the public

People full time employed are likely to have more
contact

People in health have a high likelihood of transmission
Bigger bubbles are more risk

More people in household increases potential for contact
Potential for contact

Measure of density of people using public transport

Education correlated with health literacy

Students are likely to have more contact

This is a proxy to dvic engagement and indirectly to
government clompiance
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@ MAIN MENU > TERRITORIAL AUTHORITY LEVEL

GOVERNMENT SUPPORT IN NZ COMMUNITIES

SELECT TERRITORIAL SELECTED TA CURRENT JOB SEEKER SUPPORT

thland District

| | SEL;CT. F_.T.HNICITY * . AN
: o N 353%

SELECT MAP METRIC
Decile @1

Job Seeker Support

CURRENT MEANS TESTED BENEFIT
HEAT MAP OF SELECTED VARIABLE

‘\

- m

v
&
&
: o ~
; 8

Decile @1 9203®4 05 67080901

1.65%

CURRENT SINGLE PARENT SUPPORT

1.16%

JOB SEEKER SUPPORT RATE TIME SERIES RANK
@TA Rate @National Rate
6 /67
%—J
4 ]
o MEANS TESTED BENEFIT RATE TIME SERIES RANK
@TA Rate @National Rate
5 /67
qLF\_F\_/’\_/L..FL
2014 2016 2018 2020 —
SOLE PARENT SUPPORT RATE TIME SERIES RANK
@TA Rate @National Rate 7 /67
hﬂ“—w_\__‘_
; w
—_—————
|
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@ MAIN MENU > CLAIMANT DEMOGRAPHICS GOVERNMENT SUPPORT IN NZ COMMUNITIES

SELECT TERRITORIAL AUTHORITY SELECTED TERRITORIAL AUTHORITY OVERALL CLAIMANTS OVERALL BENEFIT CLAIMANTS BY GENDER

WORKING
............ -,

OVERALL BENEFIT CLATIMANT RATE BY TERRITORIAL L -_—
.
\b ' CLAIMANT RATE* l'

{, e 46.5% 53.5%
Yo,
N d
t (Y PROPORTION OF CLA‘M_AEIII"SBYETHHICI]IY vs NATIONAL LEVEL OVERALL BENEFIT CLAIMANTS BY
“I* R o Duration Vore Than T Vear @Less Than 1 Year
»
/4
* % . | — N
- PROPORTION OF CLAIMANTS BY AGE vs NATIONAL LEVEL SELECTED TA
@TA Proportion © National

+

Decile ®1 @293 8405 607 92 89 @10 I I I
BACK count - s tharefore an over .

NATIONAL
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Government support available

Treasury MSD

From the start of the national lockdown on 17 August the Resurgence support payment
was reactivated. There are a number of other supports available for individuals, families,
employers and self-employed people affected by COVID-19 including:

Government support for businesses
recgverjng from COVID-19 1. Help for individuals, families and whanau

If you've lost your job or can't work at the moment you may be able to get a benefit, some
other financial help, or support to find work. We may be able to help even if you're

COMMERCIAL working.
PROPERTY LAW

WAGE SUBSIDY
Gl It DS ESSEs Sy

B by OV CHANGES We may be able to help with:
employess »» Nl commarcial banants and
Eow Can 'we —ped—r » food costs
:3:;2-;: ::E:::s . ¢ s accommodation costs
o hekp ot 0y b :_up'por . you:‘ o RESURGEMCE * power, gas, heating or water bills
worknrs whva bean tod S 25 * .
it USINESSTECOVETY? SUPPORT PAYMENT » medical and dental costs
Follow the links for detailed ‘the ewentof an abart loval ris »2
CONSULTANCY eligibility information
SUPPORT and to apply. SHORT TERM
ot pe buminoms undaretare and e ABSENCE PAYMENT 2. Shortterm absence payment
-1 nd . . . . .
o st it The COVID-19 Short-Term Absence Payment is available for businesses, including self-

el employed people, to help pay their workers who cannot work from home while they wait
for a COVID-19 test result.

SMALL BUSINESS
CASHFLOW LOAN

Low-postionn »»

BUSINESS FINANCE
GUARANTEE SCHEME LOANS

usivess cashilow noads and respanse of recivery
PrOficts Fosulting from COVID-19 33

TEMPORARY TAX

LOSS CARRY-BACK

ol ps busineoses with cashnow by uing tax
Imst o ciffek. rioe.yans prot s

RUSINESS DERT HIRERNATION

place thelr exating dobts on hod mlh_;m»

TAX ADMINISTRATION
ACT CHANGES

mcre Maxbin i requiramants »»

R&D TAX INCENTIVE

the COMID-18 it 1nd rcow 3 tax crode
micre quickly 3

DEPRECIATION TAX DEDUCTIONS
with

and industrial bulldings »»

REMISSION OF PENALTIES
AND INTEREST

P ot hd Late tax.
peymants, H they have boen impacted by COVID-S 23

New Zealand Government

The Short-Term Absence Payment is available from 9 February 2021. It's to help
businesses keep paying eligible workers who:

¢ cannot work from home, and
¢ need to miss work to stay home while waiting for a COVID-19 test result

3. Leave support scheme
The COVID-19 Leave Support Scheme is available for employers, including self-employed
people, to help pay their employees who need to self-isolate and can't work from home.
This means your workers:

e can't come into work because they are in one of the affected groups and have

been told to self-isolate, and
e can't work from home.

MSD also have the Short-Term Absence Payment available to employers but you cannot
get more than one COVID-19 payment for the same employee at the same time from
them.
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Glossary of Tourism data terms

Number of establishments

Number of stay units

The number of establishments offering short term accommodation including those temporarily closed

Daily capacity in terms of short-term accommodation units including those temporarily closed e.g. hotel rooms, motel units, dorm beds, camping
sites etc.

Average stay units per establishment

Number of stay units divided by the number of establishments

Monthly stay unit capacity

Available monthly stay unit capacity

Percentage of stay unit capacity available

Number of stay units multiplied by the number of days in the month

Number of stay units available to be occupied by short term guests. This excludes stay units temporarily removed from the inventory due to
closures, maintenance, social housing etc.

Average monthly stay unit capacity divided by monthly stay unit capacity

Stay unit nights occupied

Number of stay nights occupied by short term guests. This excludes emergency housing guests and permanent residents

Capacity utilisation rate

Occupancy rate

Stay nights occupied divided by monthly stay unit capacity
Stay nights occupied divided by available monthly stay unit capacity

Total guest nights
Domestic guest nights

International guest nights

The number of guest nights spent in short term accommodation units e.g. 2 guests staying 3 nights would generate 6 guest nights
The number of domestic guest nights spent in short term accommodation units (New Zealand residents)

The number of international guest nights spent in short term accommodation units (International visitors)

Guest arrivals
Average guests per stay unit night

Average nights stayed per guest

The number of guests that stayed in short term accommodation units e.g. 2 guests staying 3 nights would generate 2 guest arrivals
Guest nights divided by stay unit nights occupied
Guest nights divided by guest arrivals

Data quality

The accuracy of the ADP is dependent on the number of responses we receive to the monthly survey. Sample sizes vary by region and property type which has a corresponding impact

on data quality at those levels. Robust statistical processes are used to transform the sample data into population estimates, but this does not resolve all of the sampling errors in the
data. We have therefore developed a simple data quality indicator to help users’ asses the reliability of the data:

s Three stars: The occupancy rate has a 95% confidence interval of +/- 5 percentage points e.g. if the estimated occupancy rate is 75% then we can be confident that the true
occupancy rate lies between 70% and 80%.

+ Two stars: The occupancy rate has a 95% confidence interval of +/- 10 percentage points e.g. if the estimated occupancy rate is 75% then we can be confident that the true
occupancy rate lies between 65% and 85%.

+ One star: The occupancy rate has a 95% confidence interval of more than +/- 10 percentage points.

Caution should be exercised when comparing these results with those of Stats NZ's Accommodation Survey due to methodological differences including (but not limited to) coverage,

the way capacity is calculated, and the way accommodation types are defined. The impact of these differences on published results is difficult to quantify at this stage.

The statistics are currently heavily affected by the impact of COVID-19 on travel patterns in New Zealand. The origin of guest data is based on the best information available to tourism

accommodation providers at the time of booking. There are known issues in the definition of international guests based on either usual residence or nationality.
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Community and Strategy Committee DISTRICT COUNCIL
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Sport NZ Rural Travel Fund - September 2021 round

Record No: R/21/11/58875

Author: Kathryn Cowie, Community liaison officer

Approved by: Fran Mikulicic, Group manager democracy and community
Decision OO0 Recommendation O Information
Purpose

The purpose of this report is for the Community and Strategy Committee to allocate funding for
the Sport NZ Rural Travel Fund.

Executive summary

Southland District Council administers funding on behalf of the Sport New Zealand Rural Travel
Fund. The purpose of this fund is to assist with transport expenses associated with participating
in regular local sports competitions. Sports clubs and school-based clubs with young people
between five and 19 years are eligible to apply.

A total of five applications have been received for this round, which closed on 30 September
2021. The amount of funding available for distribution is $16,197.

Recommendations for allocation based on the travel formula total $4,000.
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Recommendation
That the Community and Strategy Committee:

a) Receives the report titled “Sport NZ Rural Travel Fund - September 2021 round”
dated 17 November 2021.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Receives applications from the following:

e Riversdale Hockey Club

e Waiau Area School - basketball
e Waiau Area School - rugby

e OtaraPonyClub

e  Takitimu Primary School

e) Approves the allocation of funds for the Sport NZ Rural Travel Fund as follows:
1 Riversdale Hockey Club $800
2 Waiau Area School - basketball $800
3 Waiau Area School - rugby $800
4 Otara Pony Club $1,200
5 Takitimu Primary School $400

1) Approves the financial report for the Sport NZ Rural Travel Fund as at 30

September 2021.
Background

Southland District Council has administered the rural travel fund on behalf of Sport New
Zealand since 2012. The fund was launched by Sport NZ in response to concerns raised by
councils about the lack of participations in sport by young people living in rural communities.

Application summary

Applications received 5

Funds available $16,197

1 Riversdale Hockey Club

To assist with the cost of club members travelling around the District for various
competitions.
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Km travelled: 1,840 Recommendation as per travel formula $800
2 Waiau Area School - basketball

To assist with the cost of school basketball teams travelling around the District for various
competitions.

Km travelled: 1,620 Recommendation as per travel formula $800
Waiau Area School - rugby

To assist with the cost of school rugby teams travelling around the District for various
competitions.

Km travelled: 1,744 Recommendation as per travel formula $800
Otara Pony Club

To assist with the cost of club members travelling around the District for various
competitions.

Km travelled: 6,800 Recommendation as per travel formula $1,200
Takitimu Primary School

To assist with the cost of school sports teams travelling around the District for various
competitions.

Km travelled: 1,302 Recommendation as per travel formula $400

Financial report

The financial report for the Sport NZ Rural Travel Fund up to 30 September 2021 is as follows:

74

Sport NZ Rural Travel Fund - September 2021 round Page 55



Community and Strategy Committee
23 November 2021

Southland District Council

Sport NZ
As at 30 September 2021
Summary
Actual

Opening balance, 1July 2021 2,308
Add:

Grants Received” 13,889

Reversal Prior Year Commitments 2,700

Interest™
Total 18.897
Less:

CurrentYear Commitments -

Prior Year Commitments 2,700

Advertising -

Grants not uplifted and cancelled!Refunds -
Total 2,700
Funds Available for General Distribution 16,197

* Grants received includes a1l funding anticipated to be received during the financial vear.
** Interest earmed for the period has not been included. The zctuil zmount will not be known until the end of

the financial vear when interest is allocated acroz: Council’s investments (30 June 2022;.

Current Year Commitments Committed Uplifted Balance

Issues

The applicants have met the requirements of the fund.

A travel formula based on the number of kilometres travelled has been applied to the applications.
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Factors to consider

Legal and statutory requirements

Community views

Costs and funding

Policy implications

The process meets Sport NZ requirements.

Analysis

Options considered

Analysis of options

The fund is administered in accordance with the Sport NZ/Southland District Council
investment schedule, including terms and conditions, for 2021/2022.

The fund subsidies are appreciated by sports and school-based clubs within the District.

Grants are covered by the funding provided by Sport NZ.

The options for consideration are to approve and allocate funding to the applicants to assist with
travel costs, or decline the applications.

Option 1 - approve and allocate funding to the applicants to assist with travel costs

Advantages

Disadvantages

. fulfil Southland District Council’s agreement

to administer the Sport NZ rural travel fund
on behalf of Sport NZ

« sports clubs and schools in the District receive

financial assistance, hopefully removing
barriers for youth to engage in sports activities

. there are no disadvantages

Option 2 - do not approve and allocate funding to the applicants to assist with travel costs

Advantages

Disadvantages

« there are no advantages

« Southland Disttict Council would not fulfil its
obligation to administer the Sport NZ rural
travel fund as per the investment schedule

« some teams or individuals may miss out on
participating in sports competitions if the
cost to travel there is prohibitive

Assessment of significance

Not considered significant.
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Recommended option

Option 1 — award the grants as per the recommendations.

Next steps

Applicants will be advised of the outcome and payment of grants will be arranged.

Attachments

There are no attachments for this report.
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District Initiatives Fund - September 2021 allocations

Record no: R/21/11/59223

Author: Kathryn Cowie, Community liaison officer

Approved by: Fran Mikulicic, Group manager democracy and community
Decision 0 Recommendation O Information
Purpose

The purpose of this report is to give the Community and Strategy Committee the applications
received for the District Initiatives Fund, and staff recommendations for the funding amounts to
be allocated based on the criteria and amount available to be granted.

Executive summary

The Southland District Council District Initiatives Fund is available to groups and organisations
to assist with a broad range of projects and initiatives in Southland that area of benefit to at least
two community board areas. There are two grant rounds — one that closes on 30 September and
one on 31 March.

A total of ten applications have been received for the current funding round, which closed 30
September 2021. The amount of funding available for distribution is $67,175.

The full applications have been uploaded to The Hub for councillors to view before the
allocation meeting.

A summary of the ten applications with recommendations for funding are as follows:

Applications received 10
Total amount requested $81,944
Total amount available for distribution (over two funding rounds) $67,175
Total recommendations $44,000

Application summaries:

1 Lumsden Heritage Trust

For assistance towards the recovery of a C class passenger car built in 1887 in
Birmingham UK (c100) and the preservation of this carriage.

Total project cost $131,100
Amount requested $12,000
Recommendation $5,000
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2 Southland Multicultural Trust

For assistance to enable the delivery of services into the Southland District areas which
will help assist ethnic and migrant communities that are isolated, and also for assistance
with costs associated with the annual Southland Multicultural Food Festival.

Total project cost $20,178

Amount requested $20,178

Recommendation $8,000
3 Loss and Grief Support Trust Southland

Request assistance for operational costs to continue to provide specialist loss and
grief support across all of Southland.

Total project cost $333,120

Amount requested $15,000

Recommendation $10,000
4 Northern Southland Community Resource Centre Charitable Trust

Request assistance to support the continuation of programmes in the communities
in the Northern Southland area ie community garden, children/youth programmes,
seniors’ programmes and hosting guest speakers, webinars, and workshops for
isolated rural community members.

Total project cost $2,307

Amount requested $2,307

Recommendation $2,000
5 Surfing for Farmers

For assistance towards the cost associated with the surfing for farmers initiative.
The initiative is helping to improve mental health and wellbeing in New Zealand
rural communities.

Total project cost $19,600

Amount requested $3,000

Recommendation $2,000
6 Southland Life Education Trust

For assistance towards operational costs for the delivery of the Life Education
programme in Southland schools.

Total project cost $74,653

Amount requested $7,500

Recommendation $4,000
7 Citizens Advice Bureau

For assistance towards operational costs of the Citizens Advice Bureau.

Total project cost $99,780
Amount requested $5,000
Recommendation $2,500
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Mad Cow Coffee — Karena Gorman

For the purchase of a community-based AED for first response in rural situations by
making an AED available in a mobile coffee car who attends community events and
travels throughout the District.

Total project cost $2,180
Amount requested $500
Recommendation $500

9 Otautau Combined Sports Complex
For assistance towards operating costs as rentals have been affected by Covid-19.
The complex is used by various teams from all over the district, particularly for a
regular basketball competition league.
Total project cost $16,783
Amount requested $5,000
Recommendation $2,000
10 Southern REAP
For assistance towards the delivery of a digital literacy programme for seniors in the
following areas — Winton, Riverton, Otautau, Edendale, Ohai and Nightcaps.
Total project cost $16,133
Amount requested $11,459
Recommendation $8,000
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Recommendation
That the Community and Strategy Committee:

a) receives the report titled “District Initiatives Fund - September 2021 allocations”
dated 17 November 2021.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) receives applications from the following:

o Lumsden Heritage Trust

e Southland Multicultural Trust

e Loss & Grief Support Trust Southland

¢ Northern Southland Community Resource Centre Charitable Trust
e Surfing for Farmers

e Southland Life Education Trust

e Citizens Advice Bureau

¢ Mad Cow Coffee — Karena Gorman

e Otautau Combined Sports Complex

e Southern REAP

e) approves the allocation of funds from the District Initiatives Fund as follows:
1 | Lumsden Heritage Trust $5,000
2 | Southland Multicultural Trust $8,000
3 | Loss & Grief Support Trust Southland $10,000
4 | Northern Southland Community Resource Centre Charitable Trust $2,000
5 | Surfing for Farmers $2,000
6 | Southland Life Education Trust $4,000
7 | Citizens Advice Bureau $2,500
8 | Mad Cow Coffee — Karena Gorman $500
9 | Otautau Combined Sports Complex $2,000
10 | Southern REAP $8,000
Background

Southland District Council’s community assistance activity seeks to contribute to a District of
‘proud, connected communities that have an attractive and affordable lifestyle’ by enabling
Southland’s communities to be desirable places to live, grow up, work, run a business, raise a
family and enjoy a safe and satistying life. Through providing financial assistance by way of grant
funding, community groups and individuals are supported to undertake their desired activities.

The aim of the District Initiatives fund is to support facilities, amenities, programmes, activities
and events at a district level. For the purpose of this fund, the term ‘district-level’ is defined as at
least two community board areas.
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For the 2021/2022 financial year, there is $67,175 available for distribution through the District
Initiatives Fund. This is to be allocated over two funding rounds with the second round closing
31 March 2022.

Criteria

The purpose of the Southland District Council District Initiatives Fund is to support the
development and implementation of initiatives within the Southland District area that are at a
scale that provides benefits to the District as a whole or are of benefit to at least two community
board areas. This includes the following:

. non-council owned facilities and amenities
. sport and recreational opportunities
. community programmes, activities or events

The criteria for the District Initiatives Fund is as follows:
. there will be two funding rounds per year closing on 31 March and 30 September

° The aim of the fund is to support facilities, amenities, programmes, activities and events
at a District level

. for the purpose of this fund, the term ‘district-level” is defined as at least two community
board areas

o the fund is available to non-profit community organisations and community groups
regardless of their legal status

o applications must include the completed application form and any other supporting
information
. the fund is a subsidy-based scheme — applicants must contribute a reasonable amount

towards the cost of the project

° level of assistance is based on the merit of the project and potential benefits to the
community

. funding is not allocated retrospectively

° in the case where the applicant is based outside of the Southland district — the allocation

is assessed on the proportion of members and/or beneficiaries from the District.

Recommendations
The funding recommendations included in this report were developed in balance with the
following considerations:

. amount of funding being requested

. amount of funding available for allocation

. total project cost

o scope of district benefit

. amount of self-fundraising and self-contribution
. funding sought from elsewhere.
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Issues

One of the applications (8. Mad Cow Coffee) has come from a commercial business owner for a
defibrillator machine, but the application has been accepted on the basis that the defibrillator will
be used at community events and will be available for the local community to utilise, it is not
associated with the profit side of the coffee business.

It is worth noting that there are four applications from organisations who have previously been
receiving annual grants from Southland District Council but have now been advised that they
must apply for any future funds through this fund. Recommendations for these organisations
have taken into consideration both the amounts they have requested and what they have
previously received from Council.

Factors to consider

Legal and statutory requirements

There are no legal and statutory requirements to consider. The granting of this fund aligns with
Council’s community assistance policy.

Community views

Advertising of funding deadlines is carried out well in advance of those dates to enable people to
apply.

Costs and funding

For the 2021/2022 financial year there is $67,175 Available for distribution through the District
Initiatives Fund.

Policy implications

There are no policy implications to considet.

Analysis

Options considered

The options are to either approve grants to applicants pursuant to the funding criteria or to
decline the applications.

Analysis of options

Option 1 - Approve grants to applicants pursuant to the funding criteria

Advantages Disadvantages

. support community groups to achieve local |« there are no disadvantages
initiatives
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Option 2 - Declines grants to applicants

Advantages Disadvantages
« there will be more money in the District « eligible groups and organisations may not
Initiatives Fund for the next funding round be able to carry out their projects

« Council is not meeting its commitment to
help fund community projects and
initiatives

Assessment of significance

19 This is not considered significant.

Recommended option

20 The recommended option is “option 1 — allocates funding pursuant to the funding criteria”.

Next steps

21 Advise applicants of the outcome of the funding allocations and payments made accordingly.

Attachments

There are no attachments for this report.
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District Heritage Fund Allocations

Record no: R/21/11/59717

Author: Tina Harvey, Community liaison officer

Approved by: Fran Mikulicic, Group manager democracy and community
Decision 0 Recommendation O Information
Purpose

The purpose of this report is to allocate the District Heritage Fund to museums and heritage
centres in the Southland district, and to request unbudgeted expenditure for use of the $20,648 in
the heritage fund reserve to enable the total amount available for distribution to be increased by
$6,882 each year.

Executive summary

Eligible museums, groups and organisations historically were able to apply to the District
Heritage Fund once a year for assistance towards operational costs. Council resolved in the
current long-term plan process to change the way this funding is allocated to an annual operating
payment to the museums rather than a contestable grant process. The recommended change was
intended to enable efficiency and some certainty to the museums rather than going through an
application process every year.

Twelve museums have been listed below with suggested allocation amounts based on their
operational costs, museum category and past allocation amounts. Of the twelve museums listed,
nine have been previously receiving grants from the District Heritage Fund. The other three were
identified as eligible museums and now that the fund is not contestable they need to be
considered as potential recipients.

Staff have categorised the museums/heritage centres in the following categories: Large
museums/heritage centres; smaller museums/heritage centres and vintage machinery clubs.

Many factors were taken into consideration in the methodology process.

A spreadsheet is also attached to this report which will give insight into staff analysis of museum
expenses, past allocations and the proposed allocation amounts.

Proposed allocations:

Category — Larger Museums/Heritage Suggested allocation amount

Centre’s

Rakiura Museum $16,500
Te Hikoi $16,500
Switzers Museum Waikaia $9,000
Curioscape — The Gateway $5,200
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Category — Smaller Museums Suggested allocation amount

Waikawa Museum $6,000
Otautau Museum $6,000
Wyndham and Districts Museum $2,000
Category — Vintage Machinery Clubs Suggested allocation amount

Thornbury Vintage Machinery Club $2,500
Fiordland Vintage Machinery Club $2,500
Central Southland Vintage Machinery Club $2,500
Waimea Plains Vintage Machinery Club $2,500
Edendale Vintage Machinery Club $1,000

The total amount available for distribution is $65,389, plus there is an opening reserve of $20,648.
It is intended that this reserve opening balance is spread evenly over the 3 years of allocation,
making the total amount available as follows (inflation adjusted):

Year 1 - $72.271
Year 2 - $74,167

Year 3 — $75,849

As this fund was previously contestable, amounts granted to museums prior to the current
financial year were based on both their eligible costs and what they have requested. This has

meant that some years not all available funds were allocated, which has resulted in the reserve
amount of $20,648.

Now that more museums have been added to the list of recipients the use of the reserve balance
is required to increase the budget, allowing a fair distribution of funds based on museum/heritage
centre requirements and previous allocation amounts.
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Recommendation

That the Community and Strategy Committee:

a)

b)

d)

9)

h)

)

K)

receives the report titled “District Heritage Fund Allocations” dated 17 November
2021.

determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

recommends to Council the request for unbudgeted expenditure of $6,882 for
2021/22 for additional district heritage grants to be funded from the District
Heritage reserve.

recommends to Council to increase the annual plan budget in 2022/23 and 2023/24
by $6,882 each for additional district heritage grants to be funded from the District
Heritage reserve.

approves/does not approve a grant per year to the Rakiura Heritage Trust of
$16,500 (2021/22), $16,950 (2022/23), & $17,334 (2023/24) (excluding GST, if any)
subject to Council approval of the unbudgeted expenditure

approves/does not approve a grant per year to the Riverton Heritage and Tourist
Centre Trust of $16,500 (2021/22), $16,950 (2022/23), & $17,334 (2023/24)
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure

approves/does not approve a grant per year to Switzers Museum Waikaia of $9,000
(2021/22), $9,245 (2022/23), & $9,455 (2023/24 (excluding GST, if any) subject to
Council approval of the unbudgeted expenditure

approves/does not approve a grant per year to South Catlins Charitable Trust of
$5,200 (2021/22), $5,342 (2022/23), & $5,463 (2023/24) (excluding GST, if any)
subject to Council approval of the unbudgeted expenditure

approves/does not approve a grant per year to Waikawa District Museum
Incorporated of $6,000, (2021/22), $6,163.46 (2022/23), & $6,303 (2023/24)
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure

approves/does not approve a grant per year to the Otautau Museum Trust of $6,000,
(2021/22), $6,163.46 (2022/23), & $6,303 (2023/24) (excluding GST, if any) subject to
Council approval of the unbudgeted expenditure
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) approves/does not approve a grant per year to the Wyndham and Districts Historical
Society of $2,000 (2021/22), $2,054.49 (2022/23), & $2,101 (2023/24) (excluding GST,
if any) subject to Council approval of the unbudgeted expenditure

m) approves/does not approve a grant per year to the Thornbury Vintage Tractor &
Implement Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24)
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure

n) approves/does notapprove a grant per year to the Fiordland Vintage Machinery
Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24) (excluding GST, if
any) subject to Council approval of the unbudgeted expenditure

0) approves/does not approve a grant per year to the Central Southland Vintage
Machinery Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24)
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure

p) approves/does not approve a grant per year to the Waimea Plains Vintage
Machinery Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24)
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure

q) approves/does not approve a grant per year to the Edendale Vintage Machinery
Club of $1,000 (2021/22), $1,027 (2022/23), & $1,051 (2023/24) (excluding GST, if
any) subject to Council approval of the unbudgeted expenditure.

Background

The district heritage fund was established in 2013 and collects approximately $65,389 per annum
(with inflation adjustments) via a general rate to support the operational costs of museums,
heritage centres and heritage organisations in the Southland district.

Most of the museums in the Southland district are of the smaller and voluntary run type, and
each of these community driven entities strives to care for and interpret or share a part of the
story of Southland.

Up until this round, the District Heritage Fund was a contestable fund which has two funding
rounds per annum closing end of March and end of September. A total of nine museums applied
to this fund over the two funding rounds.

Council made the decision during the long-term plan adoption to change the fund to an annual

operating payment to the museums and heritage centres rather than a contestable grant process.
This change was intended to enable efficiency and some certainty to museums rather than going
through an application process every year.

Staff have been working alongside the museums and heritage centres that have historically
received funding to gather their financial information particularly the operating costs.

Staff also identified additional museums / heritage centres that have not applied to the fund in
the past. These groups have been considered moving forward when allocating annual payments
for operating costs, as these museums fit the purpose of the fund. They were contacted about the
process and their operating costs collected.
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It is recommended that an allocation amount is fixed (inflation adjusted) at the amounts indicated
in the resolutions for the next three financial years which will then align with the next scheduled
long-term plan, and can be reviewed at this time.

Methodology

In the methodology process, many factors were taken into consideration when making the
proposed allocation recommendations. These factors include:

- Museum category

- Previous allocation amounts

- Eligible operating costs

- Collection significance and management
- Operating hours

- Potential for other funding and income avenues.

To elaborate on the above, the different entities in the district range from being collection rich
with high collection management requirements, and others having some objects and
interpretation but mainly told through experience with minimal collection management.
Museums with more generalised collections often require more complex collection management
(specialised display/storage/catalogues/CMS/environmental control).

Some museums have undergone extensive renovations which have enabled passive design to
keep operating costs low, and some have better ability to obtain additional funding than others.

Clubs as opposed to museums can also be differentiated by collection “ownership” mainly by
individuals as opposed to a trust or society (i.e. is the collection publicly or privately owned).
Additionally, the operational costs for a machinery ‘museum’ with one main type of collection in
a shed (e.g. vehicles) might be lower than that for a generalised museum that needs to care for a
more varied and sometimes more vulnerable range of objects and taonga.

Issues

The addition of three museums to the recipient list (Curioscape — The Gateway, Edendale
Vintage Machinery Club and Waimea Plains Vintage Machinery Club) has resulted in the funding
amount having to be spread over a greater number of museums. This will mean recipients will be
allocated a lesser amount than what they were perhaps expecting and/or received in the past.

Staff are also aware of two potential new museums that will need to be added to the list in the
future (Fiordland and Lumsden), and there will also need to be future consideration for
Wyndham Museum — they are currently closed so their current operation costs are very low, but
are planning to open a new facility in the next few years. This will dramatically affect distribution
amounts in future long-term plans if the total amount collected remains the same.
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Factors to consider
Legal and statutory requirements

There are no legal or statutory requirements to consider.

Community views

Museums and heritage centres are important to our community. They preserve our heritage and
continue to tell the stories of our past. Funding for the District Heritage Fund is via rates and all
stakeholders have the opportunity to make submissions on the suitability and amount of the fund
during the long-term plan process.

Costs and funding

The table below illustrates the amount available for each year with the appropriate inflation
adjustment. It is proposed that a portion of the funds held in reserves ($20,648) be added to each
yearly amount. The table also shows the amount available for distribution each year with both
scenarios.

Year With use of reserves Without use of reserves
2021/22 $72,271 $65,389
2022/23 $74,167 $67,285
2023/24 $75,849 $68,967

Staff request the Community and Strategy committee recommends to Council for the use of the
reserves to add to the total distribution amount.

The grants proposed with the methodology used has fully distributed the funds available,
including using the funds held in reserve.

Funds will be granted on the condition that they are used for operating costs only.

After three years staff may recommend to increase the District Heritage rate in order to maintain
or increase the payments, as the reserve funds may have been depleted. In additional there may
be extra museums to add to the list.

Policy implications

There are no policy implications.

Analysis

Options considered

The options for consideration are either to allocate the funding to the museums/heritage centres
as proposed in this report or not allocate the funding.

Analysis of Options

Option 1 - Allocate the funding to the museums/heritage centres

Advantages Disadvantages
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« fulfil Southland District Council’s
commitment to providing financial support
to museums and heritage groups and
organisations to assist with operational costs.

« Southland District Council would not fulfil
its commitment to providing financial
support to museums and heritage groups
and organisations to assist with operational
costs.

Option 2 - Not allocate funding to the museum/heritage centres

Advantages

Disadvantages

« there is more money in the District Heritage
Fund.

« potential strain on museums and heritage
groups and organisations to cover
operational costs.

Assessment of significance

This is not considered significant.

Recommended option

Allocate the funding to the museum/heritage centres as per the recommended allocation

amounts.

Next steps

Inform the recipients of their allocated funding and process payments accordingly.

Attachments

A District Heritage Fund - Recommendation and financial information - November 2021 §
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Organisation Imsurance, rates, power costs  total eligible costs lnst 4 years Yearl Year2 Yoar3 Nates
Large Musaurm
1 Rakiies Hiehage Comire 526,862 584,501 516500 516950 SATIM poswer cosis 32 R but cn acess vidler lewy
ER L Fieest $33,264 $16,500 $16,350 L1733
3 Sulizers sa.am S50 Sa008 a5 50455 ey, sllyear
& Corostape s 163 3200 ] S5463 *rma h ¢ BO0Y
st SRR T2 40155 san, 505
Smallar Muzsemy
5 Walkorw Museum snm $18501 a.000 5816346 36308
& Otautza Museum 55 5 n000 $n104% §6.303 “last twn years retied on S4.000
¥ yncham maseum ] 51,4000 S0 205149 SZIL *due so closure sty
bl Bavin S0 514,360 14708
Cvber bl e ha sl g s
W Templubamn Mlawwll Carvently mot receiving i b [ ’ 2 yeats
1 Machrar Wanen Carrently mot rooeving h t
e ]
Vienage adbimery S -
20 Thornbury Vistags Tractor & inglamest Cus 56,307 57281 “iiien 52500 52568 s2828 nssrance, cosis, vir)
11 Alordiend Virkags Mach ey Chis 6130 $1045 $2s00 $256d 51526
42 Central Souskland Wntoge Mahinery Clab 6857 S0.000 sasm 52368 S2426
53 Welm es Plaires Vistage Machinery O 0T fTme fsm j2368 fadab
18 Edondale Wirage Machinery 51,500 52500 $1.000 ST 1851
pres] S15,346 S11n00 41300 11556
TOTAL 472,200 474,167 475,849
Funds available for distribution 72,271 74,167 §75,640
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Facilitating and Fostering Representative Elector

Participation
Record no: R/21/11/61311
Author; Cameron Mclintosh, Chief executive

Approved by: Cameron Mclintosh, Chief executive

] Decision O Recommendation Information

Purpose of report

The purpose of this report is to set out how the Chief Executive will fulfil the responsibilities in
the Local Government Act (2002) of facilitating and fostering representative and elector
participation in the local authority elections.

Recommendation
That the Community and Strategy Committee:

a) receives the report titled “Facilitating and Fostering Representative Elector
Participation” dated 17 November 2021.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) notes that the Chief Executive is required to facilitate and foster representative and
substantial elector participation in elections and polls.

e) notes that the Chief Executive will implement a programme to facilitate and foster
participation in the local authority elections.

Background

Local authority elections are held every three years, and the next election will be held in October
2022. Since 1989, voter turnout in local authority elections has largely declined, although 2019
saw a resurgence in the Southland District at 47.4%, up nearly 7% from the previous triennium.

Nationally, the representation of women candidates elected has increased from 25% in 1989 to
39% in 2019.
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In 2019, an amendment was made to the Local Government Act 2002, requiring the Chief
Executive to facilitate and foster elector participation in elections and polls. This report sets out
some of the ways the Chief Executive will fulfil this function.

The next local authority elections are less than 12 months away. Election day is Saturday 8
October 2022.

Issues

The Chief Executive has discussed with colleagues across Southland the issue of ensuring that
the opportunity to participate and the sector as a whole are promoted, and all participating
regional authorities are expected to contribute to the overall cost.

As part of the preparation for the elections, staff are developing a campaign to encourage voter
turnout. The campaign will cover awareness of the elections, why it is important for as many
people as possible to be enrolled, and to vote in the local authority elections. The campaign will
also provide information to prospective candidates and those considering standing. It is uncertain
what effects Covid-19 outbreaks may have on this process and it is possible that events that
would traditionally be held in person may instead be held via social media platforms.

Established networks will be used to target groups that traditionally have low enrolment levels.
Through these networks staff will develop educational materials about the local government
election process and the importance of voting. Staff will consider what barriers may exist to
participation and what methods can be used to encourage a greater turnout.

As the election is primarily conducted by post, information about the process will be provided.
Staff will work with the sector to ensure plans have appropriate measures in place for possible
Covid-19 alert level restrictions.

Factors to consider

Legal and statutory requirements

It is a requirement of the Chief Executive to facilitate and foster representative and substantial
elector participation in elections and polls held under the Local Electoral Act 2001 (s42(2)da).
Community views

Community views will be sought through an engagement campaign designed to encourage
participation in elections. The campaign will focus on explaining the work of Council, the role of
a Councillor, and the process of standing for election. The intention is to encourage diversity
and representation widely across the region.

Costs and funding

Costs associated with a collaborative Southland region campaign will be met through existing
budgets. The cost for Southland District Council will not exceed $10,000.

Policy implications

There are no policy implications identified.
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Analysis

Options considered

There are no practicable options to be considered for this report. The Chief Executive is
required to fulfil this responsibility through facilitating elector participation in local authority
elections.

Assessment of significance

This issue is not considered significant in relation to Council’s Significance and Engagement
policy.

Next steps

The Chief Executive will finalise the share from each local authority and confirm arrangements
for a regional event to promote elector participation.

Council staff will assist with developing materials to assist in the promotion of elector
participation and involvement.

Attachments

There are no attachments for this report.
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Chairperson's report

Record no: R/21/10/57801

Author: Alyson Hamilton, Committee advisor

Approved by: Fran Mikulicic, Group manager democracy and community

O Decision 0 Recommendation Information

Purpose of report

The purpose of this report is to provide an update to the Community and Strategy Committee on

activities of the chairperson from August 2021 through to November 2021.

With many disruptions to the usual face to face meetings we have all had to adapt - there are
some positives that I have noted to come from virtual meetings ie no travell

Some of the meetings/events I have attended are:

Meeting with Southland Youth Futures team manager, Renata Gill and Ben Lewis from Great
South. There has also been a presentation to the advisory group on the latest initiatives one of
these, the summer of work programme was moved to an online platform. This format proved
very successful for both employers and those looking for summer work.

Attended the community board health check at Winton Memorial Hall

Whakamana Te Waituna: Planning is underway for a field day to show the work undertaken so far
Attended the Community Trust South annual general meeting

Attended a Citizen Advice Bureau Board meeting

Attended the Gore Counselling annual general meeting

Partook in a virtual meeting of the Aotearoa NZ 2021 Sustainable Development Goals (SDG)
Summit. I had a few technical issues but interesting presentations which are available online
at: https://youtu.be/Mn_3qyeXPXE This link will take you to the opening address from
Minister Nanaia Mahuta and access to the other recordings.

New River Estuary Forum: A project manager has been employed 5 hours per week to assist with

the Gateway Murihiku Project which is looking to develop the Pleasure Bay area.

Commenced my RMA Panel Recertification by attending a day course in Christchurch.

Recommendation
That the Community and Strategy Committee:

a) receives the report titled “Chairperson's report” dated 17 November 2021.

Attachments

There are no attachments for this report.
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