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Health and safety  emergency procedures 

Toilets  The toilets are located outside of the chamber, directly down the hall on the right. 
 
Evacuation  Should there be an evacuation for any reason please exit down the stairwell to the 
assembly point, which is the entrance to the carpark on Spey Street. Please do not use the lift. 
 
Earthquake  Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate down the stairwell without using the lift, meeting again in the carpark on 
Spey Street. 
 
Phones  Please turn your mobile devices to silent mode. 
 
Recording - These proceedings are being recorded for the purpose of live video, both live streaming 
and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by 
the public. 
 
Covid QR code  Please remember to scan the Covid Tracer QR code. 

 

  



 

 

Terms of Reference  Community and Strategy Committee 
 

TYPE OF COMMITTEE Council committee 

RESPONSIBLE TO Council 

SUBCOMMITTEES None 

LEGISLATIVE BASIS Committee constituted by Council as per schedule 7, clause 30 (1)(a), 
LGA 2002.  

Committee delegated powers by Council as per schedule 7, clause 
32, LGA 2002. 

MEMBERSHIP The Community and Strategy Committee is a committee of the 
whole Council.  The mayor and all councillors will be members of 
the Community and Strategy Committee.   

FREQUENCY OF 
MEETINGS 

Six weekly or as required 

QUORUM Seven 

SCOPE OF ACTIVITIES The Community and Strategy Committee is responsible for: 

• providing advice to Council on the approaches that it should 
take to promote the social, economic, environmental and 
cultural well-being of the District and its communities and in 
so-doing contribute to the realisation of Council’s vision of one 
District offering endless opportunities 

• to provide leadership to District communities on the strategic 
issues and opportunities that they face 

• to develop relationships and communicate with stakeholders 
including community organisations, special interest groups and 
businesses that are of importance to the District as a whole.  

• assessing and providing advice to Council on: 

- key strategic issues affecting the District and Council 

- community development issues affecting the District and 
Council 

- the service needs of the District’s communities and how 
these needs might best be met 

- resource allocation and prioritisation processes and 
decisions.   

• developing and recommending strategies, plans and policies to 
the Council that advance Council’s vision and goals, and 
comply with the purpose of local government as specified in 
the Local Government Act 2002 

• monitoring the implementation and effectiveness of strategies, 
plans and policies 

• developing and approving submissions to government, local 
authorities and other organisations 

• advocating Council’s position on particular policy issues to 
other organisations, as appropriate 

• considering recommendations from community boards and 
Council committees and make decisions where it has authority 



 

 

  
 

from Council to do so, or recommendations to Council where 
a Council decision is required. 

It is also responsible for community partnerships and engagement.  
This includes: 

• monitoring the progress, implementation and effectiveness of 
the work undertaken by Great South in line with the Joint 
Shareholders Agreement and Constitution.  

• allocations of grants, loans, scholarships and bursaries in 
accordance with Council policy  

• international relations   

• developing and overseeing the implementation of Council’s 
community engagement and consultation policies and 
processes.   

The Community and Strategy Committee is responsible for 
overseeing the following Council activities: 

• community services 

• district leadership. 

DELEGATIONS Power to Act 

The Community and Strategy Committee shall have the following 
delegated powers and be accountable to Council for the exercising 
of these powers: 

a) approve submissions made by Council to other councils, 
central government and other bodies 

b) approve scholarships, bursaries, grants and loans within 
Council policy and annual budgets  

c) approve and/or assign all contracts for work, services or 
supplies where those contracts relate to work within approved 
estimates.   

d) monitor the performance of Great South..   

Power to Recommend 

The Community and Strategy Committee«name of entity» has 
authority to consider and make recommendations to Council 
regarding strategies, policies and plans. 

FINANCIAL 
DELEGATIONS 

Council authorises the following delegated authority of financial 
powers to Council committees in regard to matters within each 
committee’s jurisdiction. 

Contract Acceptance: 

• accept or decline any contract for the purchase of goods, 
services, capital works or other assets where the total value of 
the lump sum contract does not exceed the sum allocated in 
the Long Term Plan/Annual Plan and the contract relates to 
an activity that is within the scope of activities relating to the 
work of the Community and Strategy committee 



 

 

• accept or decline any contract for the disposal of goods, plant 
or other assets other than property or land subject to the 
disposal being provided for in the Long Term Plan 

Budget Reallocation.   

The committee is authorised to reallocate funds from one existing 
budget item to another. Reallocation of this kind must not impact 
on current or future levels of service and must be: 

• funded by way of savings on existing budget items 

• within the jurisdiction of the committee 

• consistent with the Revenue and Financing Policy 

LIMITS TO 
DELEGATIONS 

Matters that must be processed by way of recommendation to 
Council include:  

• amendment to fees and charges relating to all activities  

• powers that cannot be delegated to committees as per the Local 
Government Act 2002 and sections 2.4 and 2.5 of this manual.  

Delegated authority is within the financial limits in section 9 of this 
manual. 

STAKEHOLDER 
RELATIONSHIPS 

This committee will maintain and develop relationships with: 

• Community Boards 

• Great South 
• Milford Community Trust 

• Destination Fiordland. 

The committee will also hear and receive updates to Council from 
these organisations as required. 

CONTACT WITH MEDIA The committee chairperson is the authorised spokesperson for the 
committee in all matters where the committee has authority or a 
particular interest. 

Committee members do not have delegated authority to speak to 
the media and/or outside agencies on behalf of Council on matters 
outside of the board’s delegations. 

The group manager, community and futures will manage the formal 
communications between the committee and the people of the 
Southland District and for the committee in the exercise of its 
business.   Correspondence with central government, other local 
government agencies or official agencies will only take place through 
Council staff and will be undertaken under the name of Southland 
District Council. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Committee members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Public forum 
 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  
 

5 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

da for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 

 
 
6 Confirmation of minutes 

6.1 Meeting minutes of Community and Strategy Committee, 05 October 2021 

http://www.southlanddc.govt.nz/
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Community and Strategy Committee 
 

OPEN MINUTES 
UNCONFIRMED 

 

 

Minutes of a meeting of Community and Strategy Committee held via Zoom (digital technology) 
on Tuesday, 5 October 2021 at 9.02am (9.02am  10.17am). 

 

PRESENT 
Chairperson Julie Keast 

 Mayor Gary Tong 

Councillors John Douglas (9.06am  10.17am) 

 Paul Duffy 

 Bruce Ford 

 Darren Frazer 

 George Harpur 

 Ebel Kremer 

 Christine Menzies 

 Karyn Owen 

 Margie Ruddenklau 

 Rob Scott 

 
 

APOLOGIES 
Councillor Don Byars  
 
 

IN ATTENDANCE 

Group manager governance and community Fran Mikulicic 

Committee advisor Fiona Dunlop 
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1 Apologies  
 

There was an apology from Councillor Byars. 
 
Moved Mayor Tong, seconded Cr Ruddenklau and resolved: 
 
That the Community and Strategy Committee accept the apology. 

 
 

2 Leave of absence  
 

There were no requests for leave of absence. 
 
 

3 Conflict of interest 
 
There were no conflicts of interest declared. 
 
 

4 Public forum 
 
There was no public forum. 
 
 

5 Extraordinary/urgent items 
 
There were no extraordinary/urgent items. 
 
 

6 Confirmation of minutes 
 

Resolution 

Moved Cr Ruddenklau, seconded Cr Menzies  and resolved: 

That the minutes of Community and Strategy Committee meeting held on 24 August 
2021 be confirmed as a true and correct record of that meeting. 

 
Reports 
 
 
7.1 2021 - 2031 - Long Term Plan - organisation annual payments 

Record No: R/21/9/53111 

 Community liaison officer - Kathryn Cowie was in attendance for this item. 
 
(During the presentations Councillor Douglas joined the meeting at 9.06am.) 
 

• Environment Southland representative (Josh Sullivan - via zoom link) took the 
committee through a presentation on the Waituna Partnership and Toimata 
Foundation/Enviroschools. 
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• Active Southland representatives (eastern regional active co-ordinator  
Southern REAP  Kate McRae and Active Southland general manager  Jess Domigan) 
took the committee through a presentation on the Swim Safe Programme. 

 
• Southland Warm Homes Trust representatives (trust chairman  Jim Hargest, PowerNet 

financial controller  Allan Beck and Awarua Synergy  Sumaira Beaton) took the 
committee through a presentation on the insulation and heating installation work 
undertaken by the Trust. 

 
 Resolution 

Moved Mayor Tong, seconded Cr Menzies  and resolved: 

That the Community and Strategy Committee: 

a) - 2031 - Long Term Plan - organisation annual 
1 October 2021. 

 
b) acknowledges the attendance of the representatives from Active Southland, 

Environment Southland and Southland Warm Homes Trust at the meeting. 
 
 
 
The meeting concluded at 10.18am. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE COMMUNITY AND STRATEGY 
COMMITTEE HELD ON TUESDAY, 5 OCTOBER 2021. 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Community update 
Record no: R/21/11/60099 
Author: Alyson Hamilton, Committee advisor  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Community partners 

1 Bobbi Brown (Group Manager Tourism and Events) and Mat Darling (Data Insights Analyst) 
from Great South 

2 Rakiura Herzhoff - Future Rakiura 

3 Fiona Young from Environment Southland in regards the LTP Grant 

4 Melanie Montgomery and Allan Dennis from Southland Leisure Centre Trust in regards the LTP 
Grant. 

 
 

Recommendation 

That the Community and Strategy Committee: 

a) acknowledges the attendance of representatives from Great South, Future Rakiura, 
Environment Southland and Southland Leisure Centre Trust at the meeting. 

 
 

Attachments 

There are no attachments for this report.   
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Rakiura/Stewart Island departure card survey  
Record no: R/21/10/57500 
Author: Carrie Williams, Senior policy analyst  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 The purpose of this report to present visitor departure card survey results for Stewart 
Island/Rakiura for the 2020/2021 season, to the Community and Strategy Committee.  

  

Executive Summary 

2 Led by Great South, surveys of visitors departing Rakiura/Stewart Island were undertaken at 
Halfmoon Bay wharf and Stewart Island flight centre between 21 December 2020 and 13 May 
2021.  A summary of the visitor departure card survey results is at attachment A.  

3 Visitors were invited to complete the form as one per group, while waiting for their ferry or flight 
to Bluff or Invercargill airport.  The results represent approximately 10,833 of the visitors over 
this period.   

4 There is no recent visitor survey information for the Island.  The results will contribute to 
understanding post-Covid supply and demand for Rakiura/Stewart Island as a tourist destination, 
including the demand for Council and community infrastructure and services on the Island.    

5 The findings have been presented to tourism operators and stakeholders, including the Stewart 
Island/Rakiura community board.  Great South intends to repeat the survey for the 2021/22 
season.    

6 Great South staff will be at the Community and Strategy Committee meeting to present results 
and answer any questions that Councillors may have.   
 

Recommendation 

That the Community and Strategy Committee: 

a) 8 
November 2021. 

 
 

Attachments 

A  Great South - summary of departure card survey results Rakiura ⇩     
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Covid-19 recovery - Social wellbeing indicator report 
Record No: R/21/11/59828 
Author: Shannon Oliver, Planning and reporting analyst  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

1 The purpose of the report is to provide the committee with an update on Covid-19 recovery and 
the associated social indicator statistics for the Southland region.   

Background 

2 The attached report is largely sourced from the Covid-19 Ministry of Social Development (MSD) 
website and provides statistical information showing southland as a region in comparison to NZ.  
It is a snapshot of how Southland communities are doing during the Covid-19 recovery period. 
Council makes decisions that affect people within its communities so it is important to have as 
much information as possible to aid in the decision-making process. 

3 Additional data for this report is sourced from Ministry of Business Innovation and Employment 
(MBIE) tourism statistics, Treasury and the dot loves data website. 

4 On 11 March 2020, the World Health Organisation (WHO) declared Covid-19 as a global 
pandemic.  The government devised a series of alert levels with associated restrictions ranging 
from 1 to 4 with 4 being the most severe. New Zealand was in alert level 4 for the period of 25 
March to 27 April 2020 with only essential services running and the majority of New Zealanders 
staying at home to help reduce the spread of Covid-19. The country then moved to alert level 3 
for 16 days before moving to alert level 2.   

5 At the time of writing the borders remain closed to all except New Zealand residents and 
citizens.  It is anticipated that New Zealand’s borders are likely to remain closed for most of 
2021.  This will continue to have social and economic impacts within the New Zealand tourism 
industry, whereby international tourists flow is significantly limited.   

6 Some further level 3 restrictions have occurred primarily within Auckland (in August 2020, 
February and March 2021), and more widely throughout New Zealand at level 2. A further level 4 
national lockdown occurred on 17 August 2021.   

7 All of New Zealand except Auckland and Northland moved down to level 3 on 31 August 2021, 
and then level 2 in late September 2021.  At the time of writing various cities within the north 
island are operating between alert levels 2 and 3, and the South Island remains at level 2.  

8 The situation remains fluid, with case numbers continuing to increase. 

COVID-19 Protection Framework/Traffic light system 

9 In October 2021 central government announced that the alert level system will be replaced by a 
traffic light system of restrictions once the country gets to a 90% vaccination rate in every district 
health board (DHB) region.  This new system would generally eliminate the need for lockdowns 
and see schools reopen.  
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10 The diagram below provides at a glance how the traffic light system will operate. 
https://www.stuff.co.nz/national/explained/300436587/covid19-nz-how-the-traffic-light-
system-will-work-and-what-new-zealand-needs-to-do-to-reach-it.  A copy of the more detailed 
explanation from the Covid-19 website is included as attachment A. 

 

11 The primary differences between the alert levels and the traffic light system are the use of digital 
vaccine certificates for access in close proximity venues and larger gatherings, businesses are able 
to open and operate and if cases are getting too high in certain areas with lower vaccination rates 
and vulnerable communities then a targeted localised lockdown will be used to reduce case 
numbers. 

Vaccination rates and initiatives 

12 The vaccine rollout programme within New Zealand started in March 2021 to four distinct 
groups.  The first group is essential border and managed isolation and quarantine (MIQ) workers 
and their families (within March 2021), followed by frontline workers and people living in high-
risk settings (February to May 2021) then, people at higher risk of serious outcomes or illness 
(May 2021), then the rest of the general population (July 2021). The aim was to have as many 
people as possible vaccinated by the end of 2021.  When the nationwide lockdown occurred in 
August 2021 there was a further push to get all of the eligible population (everyone from ages 12 
and over) vaccinated. 

13 The super Saturday vaxathon initiative on Saturday 16 October saw nearly 130,000 vaccinations 
administered nationwide in one day.  

14 Local initiatives include the Farmgate tour with Mayor Gary Tong and Mayor Tracy Hicks and 
Southern District Health Board staff where they visited 25 rural areas to encourage people to get 
their vaccinations and had the DHB staff available to administer them.  Nearly 400 vaccinations 
were administered. They will return in the last week of November 2021.  

https://www.stuff.co.nz/national/explained/300436587/covid19-nz-how-the-traffic-light-system-will-work-and-what-new-zealand-needs-to-do-to-reach-it
https://www.stuff.co.nz/national/explained/300436587/covid19-nz-how-the-traffic-light-system-will-work-and-what-new-zealand-needs-to-do-to-reach-it
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15 At the time of writing the vaccination rate for the Southern DHB area is 92% for first doses and 
81% for second doses with a further 21,810 doses needed to reach the 90% rate set. The national 
rate was 80% fully vaccinated and 90% have had their first dose or are booked to have their first 
dose. The global rate as at 10 November is just over 7 billion vaccine doses administered.  

Vaccination status certificates  

16 The COVID-19 website states that My Vaccine Pass is an official record of your COVID-19 
vaccination status for use in New Zealand.  There will be a QR code that can be scanned at 
venues, and the certificate can be printed or saved to a phone.  

17 It is not currently mandatory to show at supermarkets, pharmacies, health services, food banks or 
petrol stations but may be required at public settings including events, hospitality, retail, sport or 
faith-based gatherings.  

18 It is now mandatory for certain sectors to have vaccinated workers including health and disability, 
corrections and education to reduce infection and transmission.  A high court decision on Friday 
12 November 2021 upheld this mandate to be lawful and not a breach of the Bill of Rights.  

19 On 9th November, Air NZ announced that from 14 December 2021 Air New Zealand customers 
will be required to show proof of either full vaccination against Covid-19 or a negative pre-
departure test before checking into a domestic flight until March 31 2022. 

Economic hardship 

20 The Southland district remains at high risk of economic hardship in relation to the impacts of 
Covid-19.  This is largely due to the number of self-employed, arts, tourist, accommodation and 
hospitality industries, coupled with large numbers of middle-income earners which leaves the 
district vulnerable to the impacts of Covid-19.   

21 The Southland district remains at moderate risk for both serious symptoms and transmission, and 
currently has the lowest proportion of working-age population receiving job-seeker support. 

 

 

22 After the most recent restrictions, Treasury has adjusted its support packages to assist businesses 
recovering from Covid-19 including re-introducing the Covid-19 resurgence payment. 

Tourism  

23 In 2020, the government’s $400 million Tourism Recovery Package was implemented to support 
the industry to recover from the impact of the COVID-19 pandemic. 

24 In August 2021, Tourism Minister Stuart Nash announced a further $200M support package 
called the tourism communities: support, recovery and re-set plan. This plan targets five 
communities and the businesses that are part of those communities. The five communities are: 
Queenstown Lakes, Southland (focussing around Te Anau and Fiordland), Kaikōura, Mackenzie, 
and Westland (focussing around Fox Glacier and Franz Josef). 
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25 The package included the allocation of funds to 31 regional tourism organisations (RTO’s). Great 
South (Visit Fiordland) received $700,000 and Great South received $1M.  In addition, the 
Milford Opportunities project also received $15M.  

26 As part of the Tourism Infrastructure fund Southland District Council also received $3,739,125 
for projects in Fiordland and Stewart Island/Rakiura. The Fiordland area will receive $1,100,000 
to upgrade the boat ramp, toilets, and carpark at Pearl Harbour, Manapouri and to upgrade the 
access road and toilets at Fraser’s Beach Manapouri, $1,500,000 additional funding for the Te 
Anau wastewater project and $440,000 for the replacement of two boat ramps in Te Anau to 
meet the required standards and a new toilet for Bluegum Point. Stewart Island/Rakiura will 
receive $99,125 to build a viewing platform at Observation Rock, and $600,000 for replacement 
of Ulva Island Wharf. 

27 Due to the uncertainty around alert level restrictions and the increasing numbers of Covid-19 
cases nationally, a number of high-profile local events have been cancelled, including the Burt 
Munro challenge and the Southern Field Days.   

Tourism data  

28 The number of RTO establishments has seen little change in Southland with only two new 
establishment changing the total from 67 to 69.  Establishments include categories of motels, 
hotels, motels and apartments 6-20, motels and apartments greater than 20, backpackers, holiday 
parks and campgrounds, lodges and boutique accommodation. There were no changes to the 
number of establishments within the Fiordland RTO.  There is little change in the total number 
of establishments throughout the country. 

29 However, the nationwide occupancy rate (the stay unit nights occupied divided by available 
monthly stay unit capacity) compared to the same month last year has dropped for the Southland 
RTO from 41.7% to 24.4%.  For New Zealand it has dropped from 38.4% to 21.2% and for 
Fiordland RTO it has dropped from 19.6% to 10.8%.  Fiordland is still ranked second from the 
bottom (excluding the RTO Kawerau, Waimate and Chatham Islands information which is 
excluded as the data is confidential).   

30 Guest nights international - Compared to the same month last year the number of international 
guest nights for the Southland RTO has dropped from 1200 to 967 and Fiordland from 882 to 
458.  For New Zealand it has dropped from approximately 170,000 to 64,000. 

31 Guest nights domestic - Compared to the same month last year the number of domestic guest 
nights for the Southland RTO has dropped from 26,400 to 16,300. For New Zealand it has 
dropped from 2,000,000 to 975,700 and for Fiordland it has dropped from 19,400 to 8,600.  

32 Reasons for these drops in occupancy rates could include the lack of travel out of Auckland due 
to level 3 and 4 restrictions, continuation of closed borders and shoulder seasons. 

33 Operators are now approaching the Spring/Summer season where it will be vital to improve on 
the number of visitors.  Tourism NZ has launched a new campaign to encourage visitors 
including a series of gift voucher packages. 
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MSD data  

34 In April and September 2021, MSD within the southern region which includes Invercargill City 
Council (ICC), Gore District Council (GDC) and Southland District Council (SDC), had given 
out approximately 1,650 special needs grants for food, however in August the figure peaked at 
2,346 as the national lockdown was instigated. In the Auckland region the demand has increased 
significantly in August and September.    

35 Compared to April 2021, the number of people within Southland District on benefits has 
increased to 1,212 (a change of 81). For the jobseeker work ready data there was an increase to 
444 (a change of 30).  For the jobseeker – health condition and disability there was an increase to 
222 (a change of 42) and all other main benefits remained largely unchanged (546).  There is a 
small increase overall in the number of people seeking work. 

36 In New Zealand there are a total of 844,020 people who receive a superannuation or veteran’s 
pension. The Southland District total number of pension recipients have been gradually 
increasing over time and is now at 5,100 recipients.  

Issues 

Data lag 

37 There is a normal lag in the availability of data because it takes time to collect the information.  
This report captures the most recent data available. There is still a high level of uncertainty 
around the long-term impact of Covid-19 on Southland communities, so up to date data is 
important to assist Council in short and long-term decision making. 

Fiordland 

38 The data suggests that Fiordland has been disproportionately impacted by the loss of 
international and domestic tourists due to Covid-19.  The MBIE figures show that the Fiordland 
RTO still has one of the lowest occupancy rates in the country of those able to be ranked. 

NZ Covid-19 health impacts compared to the Covid-19 global impacts  

39 Compared to the rest of the world, the health impacts of Covid-19 have been less for New 
Zealand but we have still had 33 deaths.  

40 In New Zealand as at 11 November 2021 there have been 7,746 confirmed cases of Covid-19 
with 4,998 community cases in the current outbreak.  

41 The global pandemic is still evolving and increasing and there have been large numbers of cases 
within most countries in the world. As at 11 November 2021, there have been 251,266,207 
confirmed cases of Covid-19 including 5,070,244 deaths reported to the World Health 
Organisation.   

Next Steps 

42 This report will be presented to the committee as a watching brief on the indicators at a three-
monthly interval to monitor impacts of Covid-19 on the Southern district. Staff will report back 
to the committee in March 2022 or prior if any significant changes occur.  
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Recommendation 

That the Community and Strategy Committee: 

a) -19 recovery - 
dated 17 November 2021. 
 

 
 

Attachments 

A  Covid-19 Protection Framework ⇩  
B  Covid-19 Social wellbeing indicator report - November 2021 ⇩     
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Sport NZ Rural Travel Fund - September 2021 round 
Record No: R/21/11/58875 
Author: Kathryn Cowie, Community liaison officer  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is for the Community and Strategy Committee to allocate funding for 
the Sport NZ Rural Travel Fund.  

Executive summary 

2 Southland District Council administers funding on behalf of the Sport New Zealand Rural Travel 
Fund. The purpose of this fund is to assist with transport expenses associated with participating 
in regular local sports competitions. Sports clubs and school-based clubs with young people 
between five and 19 years are eligible to apply. 

3 A total of five applications have been received for this round, which closed on 30 September 
2021. The amount of funding available for distribution is $16,197. 

4 Recommendations for allocation based on the travel formula total $4,000.  
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Recommendation 

That the Community and Strategy Committee: 

a) - 
dated 17 November 2021. 

b) Determines that this matter or decision be recognised as not significant in terms of 
Section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) Receives applications from the following: 

• Riversdale Hockey Club 

• Waiau Area School  basketball 

• Waiau Area School  rugby 
• Otara Pony Club 

• Takitimu Primary School 

e) Approves the allocation of funds for the Sport NZ Rural Travel Fund as follows: 

1 Riversdale Hockey Club  $800 

2 Waiau Area School - basketball $800 

3 Waiau Area School - rugby $800 

4 Otara Pony Club  $1,200 

5 Takitimu Primary School  $400 

 

f) Approves the financial report for the Sport NZ Rural Travel Fund as at 30 
September 2021.  

 

 
Background 

5 Southland District Council has administered the rural travel fund on behalf of Sport New 
Zealand since 2012. The fund was launched by Sport NZ in response to concerns raised by 
councils about the lack of participations in sport by young people living in rural communities. 

Application summary  

Applications received  5 

Funds available  $16,197 

4 11 Riversdale Hockey Club  

 To assist with the cost of club members travelling around the District for various 
competitions.  
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 Km travelled: 1,840 Recommendation as per travel formula $800 

4 12 Waiau Area School - basketball 

 To assist with the cost of school basketball teams travelling around the District for various 
competitions.  

 Km travelled: 1,620 Recommendation as per travel formula $800 

4 13 Waiau Area School - rugby 

 To assist with the cost of school rugby teams travelling around the District for various 
competitions.  

 Km travelled: 1,744 Recommendation as per travel formula $800 

4 14 Otara Pony Club  

 To assist with the cost of club members travelling around the District for various 
competitions.  

 Km travelled: 6,800 Recommendation as per travel formula $1,200 

4 15 Takitimu Primary School  

 To assist with the cost of school sports teams travelling around the District for various 
competitions.  

 Km travelled: 1,302 Recommendation as per travel formula $400 

 

Financial report 

The financial report for the Sport NZ Rural Travel Fund up to 30 September 2021 is as follows: 
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Issues 

6 The applicants have met the requirements of the fund. 

7 A travel formula based on the number of kilometres travelled has been applied to the applications. 
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Factors to consider 

Legal and statutory requirements 

8 The fund is administered in accordance with the Sport NZ/Southland District Council 
investment schedule, including terms and conditions, for 2021/2022. 

Community views 

9 The fund subsidies are appreciated by sports and school-based clubs within the District. 

Costs and funding 

10 Grants are covered by the funding provided by Sport NZ. 

Policy implications 

11 The process meets Sport NZ requirements. 

Analysis 

Options considered 

12 The options for consideration are to approve and allocate funding to the applicants to assist with 
travel costs, or decline the applications. 

Analysis of options 

Option 1  approve and allocate funding to the applicants to assist with travel costs 

Advantages  Disadvantages  

• fulfil Southland District Council’s agreement 
to administer the Sport NZ rural travel fund 
on behalf of Sport NZ 

• sports clubs and schools in the District receive 
financial assistance, hopefully removing 
barriers for youth to engage in sports activities 

• there are no disadvantages 

 

Option 2  do not approve and allocate funding to the applicants to assist with travel costs 

Advantages  Disadvantages  

• there are no advantages • Southland District Council would not fulfil its 
obligation to administer the Sport NZ rural 
travel fund as per the investment schedule 

• some teams or individuals may miss out on 
participating in sports competitions if the 
cost to travel there is prohibitive 

 

Assessment of significance 

13 Not considered significant.  
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Recommended option 

14 Option 1 – award the grants as per the recommendations.  

Next steps 

15 Applicants will be advised of the outcome and payment of grants will be arranged.  

 

Attachments 

There are no attachments for this report.    
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District Initiatives Fund - September 2021 allocations 
Record no: R/21/11/59223 
Author: Kathryn Cowie, Community liaison officer  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is to give the Community and Strategy Committee the applications 
received for the District Initiatives Fund, and staff recommendations for the funding amounts to 
be allocated based on the criteria and amount available to be granted.  

Executive summary 

2 The Southland District Council District Initiatives Fund is available to groups and organisations 
to assist with a broad range of projects and initiatives in Southland that area of benefit to at least 
two community board areas.  There are two grant rounds – one that closes on 30 September and 
one on 31 March. 

3 A total of ten applications have been received for the current funding round, which closed 30 
September 2021.  The amount of funding available for distribution is $67,175. 

4 The full applications have been uploaded to The Hub for councillors to view before the 
allocation meeting.  

5 A summary of the ten applications with recommendations for funding are as follows: 

Applications received  
 

10 

Total amount requested 
 

$81,944 

Total amount available for distribution (over two funding rounds) $67,175  

Total recommendations $44,000 

 

Application summaries: 

1 Lumsden Heritage Trust 

 For assistance towards the recovery of a C class passenger car built in 1887 in 
Birmingham UK (c100) and the preservation of this carriage.  

 Total project cost $131,100 
 Amount requested $12,000 
 Recommendation $5,000 
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2 Southland Multicultural Trust 

 For assistance to enable the delivery of services into the Southland District areas which 
will help assist ethnic and migrant communities that are isolated, and also for assistance 
with costs associated with the annual Southland Multicultural Food Festival. 

 Total project cost $20,178 
 Amount requested $20,178 
 Recommendation $8,000 

 

3 Loss and Grief Support Trust Southland 

 Request assistance for operational costs to continue to provide specialist loss and 
grief support across all of Southland. 

 Total project cost $333,120 
 Amount requested $15,000 
 Recommendation $10,000 

 

4 Northern Southland Community Resource Centre Charitable Trust 

 Request assistance to support the continuation of programmes in the communities 
in the Northern Southland area ie community garden, children/youth programmes, 
seniors’ programmes and hosting guest speakers, webinars, and workshops for 
isolated rural community members. 

 Total project cost $2,307 
 Amount requested $2,307 
 Recommendation $2,000 

 

5 Surfing for Farmers 

 For assistance towards the cost associated with the surfing for farmers initiative.  
The initiative is helping to improve mental health and wellbeing in New Zealand 
rural communities. 

 Total project cost $19,600 
 Amount requested $3,000 
 Recommendation $2,000 

 

6 Southland Life Education Trust 

 For assistance towards operational costs for the delivery of the Life Education 
programme in Southland schools.  

 Total project cost $74,653 
 Amount requested $7,500 
 Recommendation $4,000 

 

7 Citizens Advice Bureau 

 For assistance towards operational costs of the Citizens Advice Bureau. 
 Total project cost $99,780 
 Amount requested $5,000 
 Recommendation $2,500 
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8 Mad Cow Coffee – Karena Gorman  

 For the purchase of a community-based AED for first response in rural situations by 
making an AED available in a mobile coffee car who attends community events and 
travels throughout the District.   

 Total project cost $2,180 
 Amount requested $500 
 Recommendation $500 

 

9 Otautau Combined Sports Complex 

 For assistance towards operating costs as rentals have been affected by Covid-19. 
The complex is used by various teams from all over the district, particularly for a 
regular basketball competition league.  

 Total project cost $16,783 
 Amount requested $5,000 
 Recommendation $2,000 

 

10 Southern REAP 

 For assistance towards the delivery of a digital literacy programme for seniors in the 
following areas – Winton, Riverton, Otautau, Edendale, Ohai and Nightcaps.  

 Total project cost $16,133 
 Amount requested $11,459 
 Recommendation $8,000 
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Recommendation 

That the Community and Strategy Committee: 

a) - 
dated 17 November 2021. 

b) determines that this matter or decision be recognised as not significant in terms of 
Section 76 of the Local Government Act 2002. 

c) determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) receives applications from the following: 

• Lumsden Heritage Trust  

• Southland Multicultural Trust  
• Loss & Grief Support Trust Southland  
• Northern Southland Community Resource Centre Charitable Trust  

• Surfing for Farmers 
• Southland Life Education Trust  

• Citizens Advice Bureau 
• Mad Cow Coffee  Karena Gorman 
• Otautau Combined Sports Complex 

• Southern REAP 
 

e) approves the allocation of funds from the District Initiatives Fund as follows: 
 

1 Lumsden Heritage Trust $5,000 

2 Southland Multicultural Trust $8,000 

3 Loss & Grief Support Trust Southland $10,000 

4 Northern Southland Community Resource Centre Charitable Trust  $2,000 

5 Surfing for Farmers $2,000 

6 Southland Life Education Trust $4,000 

7 Citizens Advice Bureau $2,500 

8 Mad Cow Coffee  Karena Gorman $500 

9 Otautau Combined Sports Complex  $2,000 

10  Southern REAP $8,000 
 

 

Background 

6 Southland District Council’s community assistance activity seeks to contribute to a District of 
‘proud, connected communities that have an attractive and affordable lifestyle’ by enabling 
Southland’s communities to be desirable places to live, grow up, work, run a business, raise a 
family and enjoy a safe and satisfying life.  Through providing financial assistance by way of grant 
funding, community groups and individuals are supported to undertake their desired activities.  

7 The aim of the District Initiatives fund is to support facilities, amenities, programmes, activities 
and events at a district level.  For the purpose of this fund, the term ‘district-level’ is defined as at 
least two community board areas.   
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8 For the 2021/2022 financial year, there is $67,175 available for distribution through the District 
Initiatives Fund.  This is to be allocated over two funding rounds with the second round closing 
31 March 2022. 

Criteria 
9 The purpose of the Southland District Council District Initiatives Fund is to support the 

development and implementation of initiatives within the Southland District area that are at a 
scale that provides benefits to the District as a whole or are of benefit to at least two community 
board areas.  This includes the following: 

• non-council owned facilities and amenities 

• sport and recreational opportunities 

• community programmes, activities or events 

10 The criteria for the District Initiatives Fund is as follows: 

• there will be two funding rounds per year closing on 31 March and 30 September 

• The aim of the fund is to support facilities, amenities, programmes, activities and events 
at a District level 

• for the purpose of this fund, the term ‘district-level’ is defined as at least two community 
board areas 

• the fund is available to non-profit community organisations and community groups 
regardless of their legal status 

• applications must include the completed application form and any other supporting 
information 

• the fund is a subsidy-based scheme – applicants must contribute a reasonable amount 
towards the cost of the project 

• level of assistance is based on the merit of the project and potential benefits to the 
community 

• funding is not allocated retrospectively 

• in the case where the applicant is based outside of the Southland district – the allocation 
is assessed on the proportion of members and/or beneficiaries from the District.  

Recommendations 
11 The funding recommendations included in this report were developed in balance with the 

following considerations: 

• amount of funding being requested 

• amount of funding available for allocation 

• total project cost 

• scope of district benefit 

• amount of self-fundraising and self-contribution 

• funding sought from elsewhere. 
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Issues 

12 One of the applications (8. Mad Cow Coffee) has come from a commercial business owner for a 
defibrillator machine, but the application has been accepted on the basis that the defibrillator will 
be used at community events and will be available for the local community to utilise, it is not 
associated with the profit side of the coffee business.  

13 It is worth noting that there are four applications from organisations who have previously been 
receiving annual grants from Southland District Council but have now been advised that they 
must apply for any future funds through this fund. Recommendations for these organisations 
have taken into consideration both the amounts they have requested and what they have 
previously received from Council.  

Factors to consider 

Legal and statutory requirements 

14 There are no legal and statutory requirements to consider.  The granting of this fund aligns with 
Council’s community assistance policy. 

Community views 

15 Advertising of funding deadlines is carried out well in advance of those dates to enable people to 
apply.  

Costs and funding 

16 For the 2021/2022 financial year there is $67,175 Available for distribution through the District 
Initiatives Fund.  

Policy implications 

17 There are no policy implications to consider. 

Analysis 

Options considered 

18 The options are to either approve grants to applicants pursuant to the funding criteria or to 
decline the applications.  

Analysis of options 

Option 1  Approve grants to applicants pursuant to the funding criteria 

Advantages  Disadvantages  

• support community groups to achieve local 
initiatives 

• there are no disadvantages 
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Option 2  Declines grants to applicants 

Advantages  Disadvantages  

• there will be more money in the District 
Initiatives Fund for the next funding round  

• eligible groups and organisations may not 
be able to carry out their projects 

• Council is not meeting its commitment to 
help fund community projects and 
initiatives 

 

Assessment of significance 

19 This is not considered significant.  

Recommended option 

20 The recommended option is “option 1 – allocates funding pursuant to the funding criteria”. 

Next steps 

21 Advise applicants of the outcome of the funding allocations and payments made accordingly.  

 

Attachments 

There are no attachments for this report.   
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District Heritage Fund Allocations 
Record no: R/21/11/59717 
Author: Tina Harvey, Community liaison officer  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 

1 The purpose of this report is to allocate the District Heritage Fund to museums and heritage 
centres in the Southland district, and to request unbudgeted expenditure for use of the $20,648 in 
the heritage fund reserve to enable the total amount available for distribution to be increased by 
$6,882 each year.  

Executive summary 

2 Eligible museums, groups and organisations historically were able to apply to the District 
Heritage Fund once a year for assistance towards operational costs.  Council resolved in the 
current long-term plan process to change the way this funding is allocated to an annual operating 
payment to the museums rather than a contestable grant process.  The recommended change was 
intended to enable efficiency and some certainty to the museums rather than going through an 
application process every year. 

3 Twelve museums have been listed below with suggested allocation amounts based on their 
operational costs, museum category and past allocation amounts. Of the twelve museums listed, 
nine have been previously receiving grants from the District Heritage Fund. The other three were 
identified as eligible museums and now that the fund is not contestable they need to be 
considered as potential recipients.   

4 Staff have categorised the museums/heritage centres in the following categories:  Large 
museums/heritage centres; smaller museums/heritage centres and vintage machinery clubs.  

5 Many factors were taken into consideration in the methodology process.  

6 A spreadsheet is also attached to this report which will give insight into staff analysis of museum 
expenses, past allocations and the proposed allocation amounts.  

Proposed allocations: 

Category – Larger Museums/Heritage 
Centre’s 

Suggested allocation amount 

Rakiura Museum $16,500 

Te Hikoi $16,500 

Switzers Museum Waikaia $9,000 

Curioscape – The Gateway $5,200 
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Category – Smaller Museums Suggested allocation amount 

Waikawa Museum $6,000 

Otautau Museum  $6,000 

Wyndham and Districts Museum $2,000 

 

Category – Vintage Machinery Clubs Suggested allocation amount 

Thornbury Vintage Machinery Club $2,500 

Fiordland Vintage Machinery Club $2,500 

Central Southland Vintage Machinery Club $2,500 

Waimea Plains Vintage Machinery Club $2,500 

Edendale Vintage Machinery Club $1,000 

 

The total amount available for distribution is $65,389, plus there is an opening reserve of $20,648. 
It is intended that this reserve opening balance is spread evenly over the 3 years of allocation, 
making the total amount available as follows (inflation adjusted): 

Year 1 - $72,271 

Year 2 - $74,167 

Year 3 – $75,849  

As this fund was previously contestable, amounts granted to museums prior to the current 
financial year were based on both their eligible costs and what they have requested. This has 
meant that some years not all available funds were allocated, which has resulted in the reserve 
amount of $20,648.  

Now that more museums have been added to the list of recipients the use of the reserve balance 
is required to increase the budget, allowing a fair distribution of funds based on museum/heritage 
centre requirements and previous allocation amounts.   
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Recommendation 

That the Community and Strategy Committee: 

a) 17 November 
2021. 

 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 
d) recommends to Council the request for unbudgeted expenditure of $6,882 for 

2021/22 for additional district heritage grants to be funded from the District 
Heritage reserve. 

 

e) recommends to Council to increase the annual plan budget in 2022/23 and 2023/24 
by $6,882 each for additional district heritage grants to be funded from the District 
Heritage reserve.  

 

f) approves/does not approve a grant per year to the Rakiura Heritage Trust of 
$16,500 (2021/22), $16,950 (2022/23), & $17,334 (2023/24) (excluding GST, if any) 
subject to Council approval of the unbudgeted expenditure 

 

g) approves/does not approve a grant per year to the Riverton Heritage and Tourist 
Centre Trust of $16,500 (2021/22), $16,950 (2022/23), & $17,334 (2023/24) 
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure 

 

h) approves/does not approve a grant per year to Switzers Museum Waikaia of $9,000 
(2021/22), $9,245 (2022/23), & $9,455 (2023/24 (excluding GST, if any) subject to 
Council approval of the unbudgeted expenditure 

 

i) approves/does not approve a grant per year to South Catlins Charitable Trust of 
$5,200 (2021/22), $5,342 (2022/23), & $5,463 (2023/24) (excluding GST, if any) 
subject to Council approval of the unbudgeted expenditure 

 

j) approves/does not approve a grant per year to Waikawa District Museum 
Incorporated of $6,000, (2021/22), $6,163.46 (2022/23), & $6,303 (2023/24) 
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure 

 

k) approves/does not approve a grant per year to the Otautau Museum Trust of $6,000, 
(2021/22), $6,163.46 (2022/23), & $6,303 (2023/24) (excluding GST, if any) subject to 
Council approval of the unbudgeted expenditure 
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l) approves/does not approve a grant per year to the Wyndham and Districts Historical 
Society of $2,000 (2021/22), $2,054.49 (2022/23), & $2,101 (2023/24) (excluding GST, 
if any) subject to Council approval of the unbudgeted expenditure 

 

m) approves/does not approve a grant per year to the Thornbury Vintage Tractor & 
Implement Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24) 
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure 

 

n) approves/does not approve a grant per year to the Fiordland Vintage Machinery 
Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24) (excluding GST, if 
any) subject to Council approval of the unbudgeted expenditure 

 

o) approves/does not approve a grant per year to the Central Southland Vintage 
Machinery Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24) 
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure 

 

p) approves/does not approve a grant per year to the Waimea Plains Vintage 
Machinery Club of $2,500 (2021/22), $2,568 (2022/23), & $2,626 (2023/24) 
(excluding GST, if any) subject to Council approval of the unbudgeted expenditure 

 

q) approves/does not approve a grant per year to the Edendale Vintage Machinery 
Club of $1,000 (2021/22), $1,027 (2022/23), & $1,051 (2023/24) (excluding GST, if 
any) subject to Council approval of the unbudgeted expenditure. 

 

 
Background 

7 The district heritage fund was established in 2013 and collects approximately $65,389 per annum 
(with inflation adjustments) via a general rate to support the operational costs of museums, 
heritage centres and heritage organisations in the Southland district. 

8 Most of the museums in the Southland district are of the smaller and voluntary run type, and 
each of these community driven entities strives to care for and interpret or share a part of the 
story of Southland.  

9 Up until this round, the District Heritage Fund was a contestable fund which has two funding 
rounds per annum closing end of March and end of September.  A total of nine museums applied 
to this fund over the two funding rounds.  

10 Council made the decision during the long-term plan adoption to change the fund to an annual 
operating payment to the museums and heritage centres rather than a contestable grant process.  
This change was intended to enable efficiency and some certainty to museums rather than going 
through an application process every year.    

11 Staff have been working alongside the museums and heritage centres that have historically 
received funding to gather their financial information particularly the operating costs.  

12 Staff also identified additional museums / heritage centres that have not applied to the fund in 
the past.  These groups have been considered moving forward when allocating annual payments 
for operating costs, as these museums fit the purpose of the fund. They were contacted about the 
process and their operating costs collected.  
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13 It is recommended that an allocation amount is fixed (inflation adjusted) at the amounts indicated 
in the resolutions for the next three financial years which will then align with the next scheduled 
long-term plan, and can be reviewed at this time.  

Methodology 

 

14 In the methodology process, many factors were taken into consideration when making the 
proposed allocation recommendations. These factors include: 

- Museum category 

- Previous allocation amounts 

- Eligible operating costs 

- Collection significance and management 

- Operating hours 

- Potential for other funding and income avenues. 

 

15 To elaborate on the above, the different entities in the district range from being collection rich 
with high collection management requirements, and others having some objects and 
interpretation but mainly told through experience with minimal collection management. 
Museums with more generalised collections often require more complex collection management 
(specialised display/storage/catalogues/CMS/environmental control). 

16 Some museums have undergone extensive renovations which have enabled passive design to 
keep operating costs low, and some have better ability to obtain additional funding than others.  

17 Clubs as opposed to museums can also be differentiated by collection “ownership” mainly by 
individuals as opposed to a trust or society (i.e. is the collection publicly or privately owned). 
Additionally, the operational costs for a machinery ‘museum’ with one main type of collection in 
a shed (e.g. vehicles) might be lower than that for a generalised museum that needs to care for a 
more varied and sometimes more vulnerable range of objects and taonga. 

Issues 

18 The addition of three museums to the recipient list (Curioscape – The Gateway, Edendale 
Vintage Machinery Club and Waimea Plains Vintage Machinery Club) has resulted in the funding 
amount having to be spread over a greater number of museums.  This will mean recipients will be 
allocated a lesser amount than what they were perhaps expecting and/or received in the past.  

19 Staff are also aware of two potential new museums that will need to be added to the list in the 
future (Fiordland and Lumsden), and there will also need to be future consideration for 
Wyndham Museum – they are currently closed so their current operation costs are very low, but 
are planning to open a new facility in the next few years. This will dramatically affect distribution 
amounts in future long-term plans if the total amount collected remains the same.  
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Factors to consider 

Legal and statutory requirements 

20 There are no legal or statutory requirements to consider.    

Community views 

21 Museums and heritage centres are important to our community.  They preserve our heritage and 
continue to tell the stories of our past.  Funding for the District Heritage Fund is via rates and all 
stakeholders have the opportunity to make submissions on the suitability and amount of the fund 
during the long-term plan process.   

Costs and funding 

22 The table below illustrates the amount available for each year with the appropriate inflation 
adjustment. It is proposed that a portion of the funds held in reserves ($20,648) be added to each 
yearly amount.  The table also shows the amount available for distribution each year with both 
scenarios.  

Year With use of reserves Without use of reserves 

2021/22 $72,271 $65,389 

2022/23 $74,167 $67,285 

2023/24 $75,849 $68,967 

 

23 Staff request the Community and Strategy committee recommends to Council for the use of the 
reserves to add to the total distribution amount. 

24 The grants proposed with the methodology used has fully distributed the funds available, 
including using the funds held in reserve. 

25 Funds will be granted on the condition that they are used for operating costs only.  

26 After three years staff may recommend to increase the District Heritage rate in order to maintain 
or increase the payments, as the reserve funds may have been depleted. In additional there may 
be extra museums to add to the list.  

Policy implications 

27 There are no policy implications. 

Analysis 

Options considered 

28 The options for consideration are either to allocate the funding to the museums/heritage centres 
as proposed in this report or not allocate the funding. 

Analysis of Options 

Option 1  Allocate the funding to the museums/heritage centres 

Advantages  Disadvantages  
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• fulfil Southland District Council’s 
commitment to providing financial support 
to museums and heritage groups and 
organisations to assist with operational costs.  

• Southland District Council would not fulfil 
its commitment to providing financial 
support to museums and heritage groups 
and organisations to assist with operational 
costs.  

 

Option 2  Not allocate funding to the museum/heritage centres 

Advantages  Disadvantages  

• there is more money in the District Heritage 
Fund. 

• potential strain on museums and heritage 
groups and organisations to cover 
operational costs.  

 

Assessment of significance 

29 This is not considered significant. 

Recommended option 

30 Allocate the funding to the museum/heritage centres as per the recommended allocation 
amounts.  

Next steps 

31 Inform the recipients of their allocated funding and process payments accordingly.  

 

Attachments 

A  District Heritage Fund - Recommendation and financial information - November 2021 ⇩     
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Facilitating and Fostering Representative Elector 
Participation 
Record no: R/21/11/61311 
Author: Cameron McIntosh, Chief executive  
Approved by: Cameron McIntosh, Chief executive  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 

1 The purpose of this report is to set out how the Chief Executive will fulfil the responsibilities in 
the Local Government Act (2002) of facilitating and fostering representative and elector 
participation in the local authority elections. 
 

Recommendation 

That the Community and Strategy Committee: 

a) 
17 November 2021. 

 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 

d) notes that the Chief Executive is required to facilitate and foster representative and 
substantial elector participation in elections and polls. 

 

e) notes that the Chief Executive will implement a programme to facilitate and foster 
participation in the local authority elections.  
 

 

Background 

2 Local authority elections are held every three years, and the next election will be held in October 
2022.  Since 1989, voter turnout in local authority elections has largely declined, although 2019 
saw a resurgence in the Southland District at 47.4%, up nearly 7% from the previous triennium.   

3 Nationally, the representation of women candidates elected has increased from 25% in 1989 to 
39% in 2019. 
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4 In 2019, an amendment was made to the Local Government Act 2002, requiring the Chief  
Executive to facilitate and foster elector participation in elections and polls.  This report sets out 
some of the ways the Chief Executive will fulfil this function.  

5 The next local authority elections are less than 12 months away.  Election day is Saturday 8 
October 2022.   

Issues 

6 The Chief Executive has discussed with colleagues across Southland the issue of ensuring that 
the opportunity to participate and the sector as a whole are promoted, and all participating 
regional authorities are expected to contribute to the overall cost.  

7 As part of the preparation for the elections, staff are developing a campaign to encourage voter 
turnout.  The campaign will cover awareness of the elections, why it is important for as many 
people as possible to be enrolled, and to vote in the local authority elections.  The campaign will 
also provide information to prospective candidates and those considering standing. It is uncertain 
what effects Covid-19 outbreaks may have on this process and it is possible that events that 
would traditionally be held in person may instead be held via social media platforms. 

8 Established networks will be used to target groups that traditionally have low enrolment levels.  
Through these networks staff will develop educational materials about the local government 
election process and the importance of voting.  Staff will consider what barriers may exist to 
participation and what methods can be used to encourage a greater turnout.  

9 As the election is primarily conducted by post, information about the process will be provided.  
Staff will work with the sector to ensure plans have appropriate measures in place for possible 
Covid-19 alert level restrictions. 
 

Factors to consider 

Legal and statutory requirements 

10 It is a requirement of the Chief Executive to facilitate and foster representative and substantial 
elector participation in elections and polls held under the Local Electoral Act 2001 (s42(2)da).  

Community views 

11 Community views will be sought through an engagement campaign designed to encourage 
participation in elections. The campaign will focus on explaining the work of Council, the role of 
a Councillor, and the process of standing for election.  The intention is to encourage diversity 
and representation widely across the region. 

Costs and funding 

12 Costs associated with a collaborative Southland region campaign will be met through existing 
budgets. The cost for Southland District Council will not exceed $10,000. 

Policy implications 

13 There are no policy implications identified. 
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Analysis 

Options considered 

14 There are no practicable options to be considered for this report.  The Chief Executive is 
required to fulfil this responsibility through facilitating elector participation in local authority 
elections.  

Assessment of significance 

15 This issue is not considered significant in relation to Council’s Significance and Engagement 
policy. 

Next steps 

16 The Chief Executive will finalise the share from each local authority and confirm arrangements 
for a regional event to promote elector participation. 

17 Council staff will assist with developing materials to assist in the promotion of elector 
participation and involvement.  

 

Attachments 

There are no attachments for this report.   
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Chairperson's report 
Record no: R/21/10/57801 
Author: Alyson Hamilton, Committee advisor  
Approved by: Fran Mikulicic, Group manager democracy and community  
 

☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 

1 The purpose of this report is to provide an update to the Community and Strategy Committee on 
activities of the chairperson from August 2021 through to November 2021.  

2 With many disruptions to the usual face to face meetings we have all had to adapt - there are 
some positives that I have noted to come from virtual meetings ie no travel!  

3 Some of the meetings/events I have attended are: 

Meeting with Southland Youth Futures team manager, Renata Gill and Ben Lewis from Great 
South.  There has also been a presentation to the advisory group on the latest initiatives one of 
these, the summer of work programme was moved to an online platform.  This format proved 
very successful for both employers and those looking for summer work. 

4 Attended the community board health check at Winton Memorial Hall 

5 Whakamana Te Waituna: Planning is underway for a field day to show the work undertaken so far 

6 Attended the Community Trust South annual general meeting 

7 Attended a Citizen Advice Bureau Board meeting 

8 Attended the Gore Counselling annual general meeting 

9 Partook in a virtual meeting of the Aotearoa NZ 2021 Sustainable Development Goals (SDG) 
Summit. I had a few technical issues but interesting presentations which are available online 
at:  https://youtu.be/Mn_3qyeXPXE This link will take you to the opening address from 
Minister Nanaia Mahuta and access to the other recordings. 

10 New River Estuary Forum: A project manager has been employed 5 hours per week to assist with 
the Gateway Murihiku Project which is looking to develop the Pleasure Bay area. 

11 Commenced my RMA Panel Recertification by attending a day course in Christchurch. 

 

Recommendation 

That the Community and Strategy Committee: 

a) 17 November 2021. 
 

 

Attachments 

There are no attachments for this report.  

https://youtu.be/Mn_3qyeXPXE
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