SOUTHLAND
e

Stewart Island/Rakiura Community Board

OPEN MINUTES
Unconfirmed

Minutes of a meeting of Stewart Island/Rakiura Community Board held in the Stewart Island
Pavilion, Ayr St, Oban on Thursday, 11 April 2024 at 8.45am (8.45am - 10.05am)

PRESENT

Chairperson Aaron Conner

Deputy chairperson  Aaron Joy

Members Mike Douglass
Rakiura Herzhoff (via Teams)
Councillor Jon Spraggon

APOLOGIES

Daniel Meads

Andrea Young

IN ATTENDANCE

Committee advisor Kirsten Hicks

Community partnership leader Karen Purdue
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) ) SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL

11 April 2024 =

1 Apologies
Apologies for non-attendance were received from Daniel Meads, and Andrea Young.
Moved Councillor Jon Spraggon, seconded Mike Douglass and resolved:
That the Stewart Island/Rakiura Community Board accepts the apologies for non-
attendance from Daniel Meads and Andrea Young.

2 Leave of absence
Rakiura Herzhoff requested leave of absence from 1 June to 15 September 2024.
Moved Mike Douglass, seconded Deputy Chairperson Aaron Joy and resolved:
That the Stewart Island/Rakiura Community Board accepts the leave of absence
request from Rakiura Herzhoff.

3 Conflict of interest

There were no conflicts of interest declared.

4 Extraordinary/urgent items

There were no extraordinary/urgent items.

5 Confirmation of minutes

Resolution
Moved Mike Douglass, seconded Cr Jon Spraggon and resolved:

That the Stewart Island/Rakiura Community Board confirms the minutes of the meeting
held on 15 February 2024 as a true and correct record of that meeting.

That the Stewart Island/Rakiura Community Board confirms the minutes of the
Extraordinary meeting held on 22 February 2024 as a true and correct record of that
meeting.

6 Public participation

There was no public participation

Minutes Page 2



) ) SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
11 April 2024

(

At

REPORTS

7.1 COMMUNITY UPDATE
RECORD NO: R/24/3/22953

THERE WAS NO COMMUNITY UPDATE.

RESOLUTION
MOVED CR JON SPRAGGON, SECONDED RAKIURA HERZHOFF AND RESOLVED:
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A)

ACKNOWLEDGES THE NON-ATTENDANCE OF REPRESENTATIVES FROM
COMMUNITY AGENCIES AT THE MEETING.

7.2 COMMUNITY BOARD REPORTING
RECORD NO: R/24/3/23692

COMMUNITY PARTNERSHIP LEADER KAREN PURDUE WAS IN ATTENDANCE FOR THIS
REPORT.

MATTERS DISCUSSED INCLUDED:

HORSESHOE BAY TRACK PROGRESS - THE STAGE FROM MILL CREEK TO ABOVE
BUTTERFIELD BEACH IS NOW COMPLETED, AND ALREADY IT IS BEING WELL USED.
THERE ARE STILL SOME FUNDS REMAINING. DISCUSSION IS ONGOING ABOUT THE NEXT
STAGE AND THE BOARD IS ADAMANT THAT THEY WISH TO AVOID THE TWO ROAD
CROSSINGS SUGGESTED. A CONSULTANT WILL INVESTIGATE OPTIONS

VISITOR LEVY - NUMBERS OF VISITORS HAVE INCREASED, AND THE LEVY INCREASED TO
$10 IN OCTOBER 2023. GREAT SOUTH HAS NO FUNDING FOR THE VISITOR SURVEY THEY
HAVE PREVIOUSLY UNDERTAKEN

SPATIAL PLANNING - THIS PROJECT IS PROGRESSING, AND THE BOARD IS HOPEFUL
THAT STEWART ISLAND WILL BE INVOLVED

LONG TERM PLAN (LTP): THIS HAS BEEN EXTENDED BY THREE MONTHS. IT IS EXPECTED
THAT CONSULTATION WILL TAKE PLACE MAY - JUNE, SUBMISSIONS WILL BE HEARD IN
JULY AND IT IS HOPED THAT THE PLAN WILL BE ADOPTED AT THE COUNCIL MEETING
ON 24 AUGUST 2024

HOLIDAY PROGRAMME - THIS WAS WELL SUPPORTED LOCALLY. MEMBERS WONDERED
IF DATA WAS AVAILABLE SHOWING WHAT PERCENTAGE OF ATTENDEES WERE LOCAL
CHILDREN AS OPPOSED TO VISITORS

REQUESTS FOR SERVICE (RFS): THE BOARD MEMBERS QUESTIONED THE ACCURACY OF
THE NUMBERS GIVEN, ESPECIALLY IN RELATION TO WATER AND WASTE ISSUES. THIS IS
POSSIBLY DUE TO THE WAY THE REQUESTS ARE CATEGORISED

ADDITIONS TO THE TRACKER PORTION OF THE REPORT — MEMBERS ASKED THAT IT
INCLUDE UPDATES ON THE GOLDEN BAY PROJECT, AND AN UPDATED TOTAL OF THE
VISITOR NUMBERS.
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(

At

7.3

7.4

RESOLUTION
MOVED MIKE DOUGLASS, SECONDED CR JON SPRAGGON AND RESOLVED:
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “COMMUNITY BOARD REPORTING"” DATED 28
MARCH 2024.

COUNCILLOR UPDATE
RECORD NO: R/24/3/23067

COUNCILLOR JON SPRAGGON WAS IN ATTENDANCE FOR THIS REPORT.
MATTERS DRAWN TO THE ATTENTION OF THE BOARD INCLUDED:

e RATES RELIEF REQUEST BY A RATA STREET PROPERTY OWNER - COUNCIL SUPPORTED
THE ACTION UNDERTAKEN BY STAFF

e DRAFT SPEED MANAGEMENT PLAN HAS NOW BEEN ADOPTED, WHICH WILL RESULT IN
A 30KM LIMIT IN THE VILLAGE CENTRE

e ULVA ISLAND WHARF DISCUSSIONS ARE UNDERWAY WITH THE LAWYERS. ONCE
THINGS HAVE BEEN SETTLED, THE FAMILY PLAN TO MEET WITH OPERATORS

e ENERGY UPDATE - SLOW PROGRESS AS THE FUNDING IS NOT YET THROUGH FROM MBI.
THERE ARE THREE INTERESTED PARTIES AWAITING INSTRUCTION.

RESOLUTION
MOVED CR JON SPRAGGON, SECONDED MIKE DOUGLASS AND RESOLVED:
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A)  RECEIVES THE REPORT TITLED “COUNCILLOR UPDATE".

FINANCIAL REPORT FOR THE PERIOD ENDED 29 FEBRUARY 2024
RECORD NO: R/24/3/24449

COMMUNITY PARTNERSHIP LEADER KAREN PURDUE WAS IN ATTENDANCE FOR THIS
REPORT.

MEMBERS NOTED THAT THIS REPORT COVERS SIX MONTHS AND ALTHOUGH IT APPEARS
THERE HAS BEEN AN UNDERSPEND IN OPERATING EXPENSES, THE BUSY TIME OF YEAR IS
NOW APPROACHING.
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7.5

7.6

RESOLUTION

MOVED DEPUTY CHAIRPERSON AARON JOY, SECONDED MIKE DOUGLASS AND
RESOLVED:

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “FINANCIAL REPORT FOR THE PERIOD ENDED
29 FEBRUARY 2024"” DATED 27 MARCH 2024.

PROPOSED REGIONAL CLIMATE CHANGE STRATEGY CONSULTATION
RECORD NO: R/24/3/22959

ROCHELLE FRANCIS, CLIMATE CHANGE LEAD, ENVIRONMENTAL PLANNING WAS PRESENT
FOR THIS REPORT.

THE BOARD NOTED THE PURPOSE OF THIS REPORT WAS TO PROVIDE INFORMATION ABOUT

CONSULTATION ON THE PROPOSED REGIONAL CLIMATE CHANGE STRATEGY FOR
MURIHIKU SOUTHLAND (PROPOSED STRATEGY).

MEMBERS OF THE PUBLIC ARE ASKED TO PROVIDE FEEDBACK ON THE PROPOSED
STRATEGY’S ASPIRATIONS INCLUDING A REGIONAL NET ZERO GOAL, AND TO INDICATE
WHICH CLIMATE CHANGE IMPACT THEY ARE MOST CONCERNED ABOUT. THEY ARE ALSO
INVITED TO PROVIDE ANY OTHER COMMENTS REGARDING THE PROPOSED STRATEGY
AND/OR SOUTHLAND COUNCILS" RESPONSES TO A CHANGING CLIMATE. THIS IS STAGE
ONE, STAGE TWO WILL PRODUCE AN ACTION FRAMEWORK. THERE WILL BE A REGIONAL
PLAN, BUT EACH COUNCIL WILL DEVELOP THEIR OWN CLIMATE ACTION PLANS

RESOLUTION

MOVED MIKE DOUGLASS, SECONDED DEPUTY CHAIRPERSON AARON JOY AND
RESOLVED:

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “PROPOSED REGIONAL CLIMATE CHANGE
STRATEGY CONSULTATION".

CHAIRPERSON'S REPORT
RECORD NO: R/24/3/23074

CHAIRPERSON AARON CONNER PRESENTED THIS REPORT.
MATTERS DISCUSSED INCLUDED:

e RECYCLING REVIEW - WASTENET IS CURRENTLY REVIEWING RECYCLING PROTOCOLS.
ALTHOUGH STEWART ISLAND IS NOT IN THEIR CATCHMENT, IT IS INTERESTING TO SEE
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p X

7.7

WHAT WILL RESULT ON A DISTRICT LEVEL. THERE WAS A RESPONSE TO THE BOARD’S
REQUEST FOR AN UPDATE ON WHAT CAN BE RECYCLED LOCALLY, WHICH WAS
PUBLISHED IN THE STEWART ISLAND NEWS (SIN)

e LONNEKERS TREES - ALTHOUGH THERE ARE FINANCIAL CONSTRAINTS, THE BOARD
CONSIDERS WORK ON THESE TREES TO BE A HEALTH AND SAFETY ISSUE, AND AN
ACTION PLAN NEEDS TO BE DEVELOPED. FUNDING STREAMS NEED TO BE EXPLORED

e TRAILL PARK - STAFF ARE CURRENTLY INVESTIGATING THE STATUS OF THE BACK ROOM
IN THE PAVILION. THERE IS NO ACTIVE LEASE FOR THIS AREA

e CHAIRS MEETING - THE MOST RECENT MEETING DISCUSSED SPATIAL PLANNING,
WHICH WOULD BE VERY USEFUL INFORMATION FOR FUTURE PLANNING EXERCISES

e ISLAND CHAIRS MEETING (VIA TEAMS)- THIS INVOLVED THE CHAIRS FROM WAIHEKE
ISLAND, GREAT BARRIER AND THE CHATHAMS. EACH COMMUNITY SEEMS TO BE
FACING SIMILAR ISSUES, ALTHOUGH IT DOES APPEAR THAT THE STEWART
ISLAND/RAKIURA COMMUNITY IS MORE SUPPORTED. THE COSTS OF FINANCING
BOARDING SCHOOL FEES WAS A DISCUSSION POINT

e SPRAYING ISREQUIRED IN MANY PLACES BUT POSSIBLY IT IS TOO LATE IN THE SEASON.
SOME AREAS HAVE NOT BEEN SPRAYED FOR 18 MONTHS. MEETING WITH STAFF TO
DISCUSS LEVELS OF SERVICE

e COMMUNITY MEETING - THIS IS PLANNED FOR TUESDAY 23 AND SEVERAL GROUP
MANAGERS AND THE MAYOR WILL BE ATTENDING.

RESOLUTION

MOVED CR JON SPRAGGON, SECONDED MIKE DOUGLASS AND RESOLVED:
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A)  RECEIVES THE REPORT TITLED “CHAIRPERSON'S REPORT".

NEXT MEETING

RECORD NO: R/24/3/23071

KIRSTEN HICKS (COMMITTEE ADVISOR) WAS PRESENT FOR THIS REPORT.

MEMBERS WERE REMINDED THAT THE NEXT SCHEDULED MEETING OF THE BOARD WILL BE
ON THURSDAY 13™ JUNE. HOWEVER, THE WORKSHOP SCHEDULED FOR 9 MAY HAS NOW
BEEN CHANGED TO A MEETING SO THE APPLICATIONS FROM THE BOARD TO THE VISITOR
LEVY FUND CAN BE RESOLVED. MORE INFORMATION WILL BE SENT TO THE BOARD WHEN
THESE ARRANGEMENTS HAVE BEEN FINALISED .

RESOLUTION

MOVED MIKE DOUGLASS, SECONDED DEPUTY CHAIRPERSON AARON JOY AND
RESOLVED:

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A)  RECEIVES THE REPORT TITLED “NEXT MEETING”.
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B) CONFIRMS THAT THE NEXT MEETING OF THE STEWART ISLAND/RAKIURA
COMMUNITY BOARD WILL BE HELD AT 9.45AM ON THURSDAY 13 JUNE 2024, AT
THE PAVILION, 7 AYR STREET, STEWART ISLAND

The meeting concluded at 10.05am CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE STEWART ISLAND/RAKIURA
COMMUNITY BOARD HELD ON THURSDAY 11™
APRIL 2024
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	6	Public participation
	Reports  7.1 �Community update Record No:	R/24/3/22953  � � �There was no community update.  � � �Resolution Moved Cr Jon Spraggon, seconded Rakiura Herzhoff  and resolved: That the Stewart Island/Rakiura Community Board: a)	Acknowledges the non-attendance of representatives from community agencies at the meeting.  � �  7.2 �Community board reporting Record No:	R/24/3/23692  Community partnership leader Karen Purdue was in attendance for this report. Matters discussed included: Horseshoe Bay track progress – the stage from Mill Creek to above Butterfield Beach is now completed, and already it is being well used. There are still some funds remaining. Discussion is ongoing about the next stage and the board is adamant that they wish to avoid the two road crossings suggested. A consultant will investigate options Visitor Levy – numbers of visitors have increased, and the levy increased to $10 in October 2023. Great South has no funding for the visitor survey they have previously undertaken spatial planning – this project is progressing, and the board is hopeful that Stewart Island will be involved Long Term Plan (LTP): this has been extended by three months. It is expected that consultation will take place May – June, submissions will be heard in July and it is hoped that the plan will be adopted at the council meeting on 24 August 2024 holiday programme – this was well supported locally. Members wondered if data was available showing what percentage of attendees were local children as opposed to visitors requests for service (RFS): the board members questioned the accuracy of the numbers given, especially in relation to water and waste issues. This is possibly due to the way the requests are categorised additions to the tracker portion of the report – members asked that it include updates on the Golden Bay project, and an updated total of the visitor numbers. � � � � � �Resolution Moved Mike Douglass, seconded Cr Jon Spraggon  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Community board reporting” dated 28 March 2024.  � �  7.3 �Councillor update Record No:	R/24/3/23067  � � �Councillor Jon Spraggon was in attendance for this report.  Matters drawn to the attention of the board included:  rates relief request by a Rata Street property owner – Council supported the action undertaken by staff draft speed management plan has now been adopted, which will result in a 30km limit in the village centre Ulva Island wharf discussions are underway with the lawyers. Once things have been settled, the family plan to meet with operators energy update – slow progress as the funding is not yet through from MBI. There are three interested parties awaiting instruction.  � � �Resolution Moved Cr Jon Spraggon, seconded Mike Douglass  and resolved:  That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Councillor update”.  � �  7.4 �Financial Report for the period ended 29 February 2024 Record No:	R/24/3/24449 � � � Community partnership leader Karen Purdue was in attendance for this report.  Members noted that this report covers six months and although it appears there has been an underspend in operating expenses, the busy time of year is now approaching.   � � �Resolution Moved Deputy Chairperson Aaron Joy, seconded Mike Douglass  and resolved: That the Stewart Island/Rakiura Community Board: a)	Receives the report titled “Financial Report for the period ended 29 February 2024” dated 27 March 2024.  � �  7.5 �Proposed Regional Climate Change Strategy consultation Record No:	R/24/3/22959 � � �Rochelle Francis, Climate change lead, environmental planning was present for this report. The board noted the purpose of this report was to provide information about consultation on the Proposed Regional Climate Change Strategy for Murihiku Southland (Proposed Strategy). 4	Members of the public are asked to provide feedback on the Proposed Strategy’s aspirations including a regional Net Zero goal, and to indicate which climate change impact they are most concerned about. They are also invited to provide any other comments regarding the Proposed Strategy and/or Southland councils’ responses to a changing climate. This is stage one, stage two will produce an action framework. There will be a regional plan, but each council will develop their own climate action plans � � � � � �Resolution Moved Mike Douglass, seconded Deputy Chairperson Aaron Joy  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Proposed Regional Climate Change Strategy consultation”.   � �  7.6 �Chairperson's report Record No:	R/24/3/23074  � � �Chairperson Aaron Conner presented this report.  Matters discussed included:  recycling review – Wastenet is currently reviewing recycling protocols. Although Stewart Island is not in their catchment, it is interesting to see what will result on a district level. There was a response to the board’s request for an update on what can be recycled locally, which was published in the Stewart Island News (SIN) Lonnekers trees – although there are financial constraints, the board considers work on these trees to be a health and safety issue, and an action plan needs to be developed. Funding streams need to be explored Traill Park – staff are currently investigating the status of the back room in the pavilion. There is no active lease for this area Chairs’ meeting – the most recent meeting discussed spatial planning, which would be very useful information for future planning exercises island Chairs meeting (via Teams)- This involved the chairs from Waiheke Island, Great Barrier and the Chathams.  Each community seems to be facing similar issues, although it does appear that the Stewart Island/Rakiura community is more supported. The costs of financing boarding school fees was a discussion point spraying is required in many places but possibly it is too late in the season. Some areas have not been sprayed for 18 months. Meeting with staff to discuss levels of service community meeting – this is planned for Tuesday 23 and several group managers and the mayor will be attending.  � � �Resolution Moved Cr Jon Spraggon, seconded Mike Douglass  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Chairperson's report”.  � �  7.7 �Next meeting Record No:	R/24/3/23071 � � �Kirsten Hicks (Committee advisor) was present for this report.  Members were reminded that the next scheduled meeting of the board will be on Thursday 13th June. However, the workshop scheduled for 9 May has now been changed to a meeting so the applications from the board to the Visitor Levy fund can be resolved. More information will be sent to the board when these arrangements have been finalised .  � � �Resolution Moved Mike Douglass, seconded Deputy Chairperson Aaron Joy  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Next meeting”.  b)	Confirms that the next meeting of the Stewart Island/Rakiura Community Board will be held at 9.45am on Thursday 13 June 2024, at the Pavilion, 7 Ayr Street, Stewart Island  � � .
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