
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
 
 
Notice is hereby given that a meeting of the Milford Community Trust will be held on: 
 

Date:  
Time: 
Meeting room: 
Venue: 
 

Tuesday, 07 May 2024 

6:30 pm 

Milford Opportunities Project Hub 
26 Town Centre 
Te Anau 

 

Milford Community Trust Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Ebel Kremer  
Trustees Rosco Gaudin  
 Brad Johnstone  
 Tony Woodham  
   
 
IN ATTENDANCE 
 
Strategic project lead Simon Moran 
Financial accountant Teresa Morgan 
 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 
 

Full agendas are available on Council’s website 
www.southlanddc.govt.nz 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
Committee Members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Public Forum 

Notification to speak is required by 5pm at least one day before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  
 

5 Extraordinary/Urgent Items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the Agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the Chairperson must advise:  

(i) the reason why the item was not on the Agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a)  that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but 

(b)  no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
6 Confirmation of Minutes 

6.1 Meeting minutes of Milford Community Trust, 31 August 2023  

http://www.southlanddc.govt.nz/
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OPEN MINUTES 
Unconfirmed 

 
 

 

Minutes of a meeting of Milford Community Trust held on Microsoft Teams meeting on 31 Aug 2023 
at 7:00 pm. (7.04pm – 7.32pm) 

 
PRESENT 
 
Chairperson Ebel Kremer  
Trustees Brad Johnstone  
 Tony Woodham  
 
 
APOLOGIES 
 
Rosco Gaudin  
 
 
IN ATTENDANCE 
 
Strategic project lead Simon Moran 
Accountant Brie Lepper 
Financial accountant Teresa Morgan 
Past trustee Steve Norris 
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1 Apologies 
 
 An apology was received from Rosco Gaudin. 

 

Moved Chairperson Kremer, seconded Trustee Johnstone and resolved: 
 
That the Milford Community Trust accept the apology. 

 
2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
There were no conflicts of interest declared. 
 

4 Public Forum 
 
Notification to speak is required by 5pm at least one day before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  
 

5 Extraordinary/Urgent Items 
 
There were no Extraordinary/Urgent items. 
 

6 Confirmation of Minutes 
 

Moved Chairperson Kremer, seconded Trustee Woodham and resolved: 

That the  Milford Community Trust confirms the minutes of the meeting held on 16 
March 2023 as a true and correct record of that meeting. 

 
Reports 
 
 
4.1 Adoption of Milford Community Trust's Performance Report for the year ended 30 

June 2022 

 Accountant Brie Lepper spoke to this report.  Ms Lepper explained that the purpose of this 
report was to provide the trust with the draft Milford Community Trust (the Trust) 
Performance Report (attachment A) for the year ended 30 June 2022 so it can be adopted. 
 

 
 
 
 
 
 
 
 

Resolution 

Moved Chairperson Kremer, seconded Trustee Johnstone  recommendations 1 – d with 
new e and f (as indicated with underline) and resolved: 

That the Milford Community Trust: 

a) Receives the report titled “Adoption of Milford Community Trust's 
Performance Report for the year ended 30 June 2022” dated 29 August 2023. 

http://www.southlanddc.govt.nz/
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New 
 
New 
 

 
b) Adopts the Milford Community Trust Performance Report (attachment A) for 

the year ended 30 June 2022. 
 
c) Delegates authority to the Chairperson and one trustee to sign the letter of 

representation to Deloitte (attachment C) on behalf of Trust. 
 

d) Agrees that the audited performance report be delivered to shareholders and 
be made available to the public within a week of adoption.   

 
e) Approved the use of e-signatures of trusteed to sign the report. 
 
f) Approved the signing of both the word and excel versions of the report. 
 

 
 
4.2 Audit Engagement letter from Deloitte for the year ended 30 June 2023 

 Accountant Brie Lepper spoke to this report.   Ms Lepper explained that the purpose of this 
report is to seek formal approval of the audit engagement letter for the year ended 30 June 
2023. 

 Once the Trust has confirmed its acceptance of the audit engagement letter, this document 
is required to be signed by the Chairperson and returned to Deloitte. 

 
 Resolution 

Moved Chairperson Kremer, seconded Trustee Johnstone  and resolved: 

That the Milford Community Trust: 

a) receives the report titled “Audit Engagement letter from Deloitte for the year 
ended 30 June 2023” dated 29 August 2023, 
 

b) accepts Deloitte terms, conditions and fees for the audit of the Trusts 30 June 
2023  Annual Report as set out in attachment A,  

c) authorises the Chairperson to sign the audit engagement letter (attachment A) 
received from Deloitte.  
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4.3 Draft Amended Financial Delegations Policy 

 Accountant Brie Lepper spoke to this report.  Ms Lepper explained that: 

1 This report presents the draft amended financial delegations policy for the Trust’s 
consideration. 

2 Staff are proposing to update the policy to reflect the functional realignment of staff 
positions within the Southland District Council (SDC) and requesting the inclusion of a 
section that allows the Trust chair to approve changes to staff titles in the future.    

3 The policy has included the following new roles: 

 Strategic project lead – this is to replace the current Community partnership 
leader role. 

 Group manager finance and assurance (this role will replace the Chief financial 
officer) 

 Financial controller  

 Finance business partners lead  

 Senior finance business partner (this role will replace the senior/management 
accountant) 

4 Once the new alignment is implemented, then the following roles will be removed from 
the policy:  

 Chief financial officer 

 Senior management accountant  

 Management accountant(s). 

5 The following roles in the current policy will remain unchanged: 

 Financial accountant 

 Designated finance officer  

6 There are no requested changes to the delegation amount/s of any of the above role 
changes.  

7 Additionally, council staff are requesting the inclusion of a section that allows the Trust 
chair to approve changes to staff titles in the future.  

 
 Resolution 

Moved Trustee Woodham, seconded Chairperson Kremer  and resolved: 

That the Milford Community Trust: 

a) Receives the report titled “Draft Amended Financial Delegations Policy” dated 
29 August 2023. 
 

b) Adopts the draft amended Financial Delegations Policy (Attachment A), subject 
to any amendments agreed at the meeting. 
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4.4 Milford Community Trust's draft Performance Report for the year ended 30 June 2023 

 Accountant Brie Lepper spoke to this report.  Ms Lepper explained that the purpose of this 
report is to provide the trust with the draft Milford Community Trust (the Trust) 
Performance Report (attachment A) for the year ended 30 June 2023 and an update on the 
audit of the performance report. 

 Resolution 

Moved Trustee Johnstone, seconded Trustee Woodham  and resolved: 

That the Milford Community Trust: 

a) Receives the report titled “Milford Community Trust's draft Performance 
Report for the year ended 30 June 2023” dated 29 August 2023. 
 

b) Agrees to endorse the draft unaudited Annual Report for the year ended 30 
June 2023, including any amendments agreed at this meeting. 

c) Approves the release of the draft unaudited Annual Report for the year ended 
30 June 2023 for audit, once any agreed amendments from this meeting have 
been incorporated. 

d) Agrees to delegate authority to the chairman to approve any further 
amendments to the draft unaudited Annual Report for the year ended 30 June 
2023 subsequent to this meeting, and prior to providing the draft to the 
Trust’s auditors. 

 
 
Chair Kremer noted that Steve Norris’s term as a trustee has now expired and thanked Steve for his 
contribution as a Trustee. 
 
Chair Kremer noted that Brie Lepper will be stepping away from her work with the Milford 
Community Trust and thanked her for her support and effort with the Trust’s financial reporting.  
Chair Kremer welcomed Teresa Morgan as Ms Lepper’s replacement. 
 
 
The meeting concluded at 7.32pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE MILFORD COMMUNITY TRUST 
HELD ON 
 
 
 
DATE:................................................................... 
 
 
 
CHAIRPERSON:................................................... 

 6   
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Half Year Financial Report to 31 December 2023 
Record No: R/24/4/30136 
Author: Joanie Nel, Senior accountant  
Approved by: Anne Robson, Group manager finance and assurance  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is to present the half yearly financial report for the period ending 31 

December 2023 for the Trustee’s information.  

As at 31 December 2023 there has been minimal expenditure. The trust continues to be in a strong 
financial position with a significant amount of cash invested in term deposits. 

 
Commentary 

2 The 30 June 2023 comparative financial results included in this report have been audited by 
Deloitte and are consistent with the 2022/2023 Performance Report. At the Council meeting 
held on the 21st of June 2023, Council agreed to the request by the Trust for an exemption under 
Section 7(3) of the Local Government Act 2002 to become an exempt Council Controlled 
Organisation. This means that the Trust will no longer be required to be audited but financial 
statements will still need to be prepared and incorporated into Councils annual accounts. 

Financial Performance 

3 As resolved by the Trust at their March 2023 meeting, concessionaire’s income for the 
2023/2024 financial year will not be invoiced and therefore, no concessionaire’s income has been 
received to date.  

4 The year to date interest income on the term deposits has been accrued. 

5 The expenses relate to insurance costs, which are for the renewal of trustees’ liability, statutory 
liability and public liability insurance for the period 1 July 2023 to 30 June 2024, as well as 
accruals for depreciation and audit fees for 2022/2023.   

Financial Position 

6 The Trust continues to have a strong cash position with $27,480 held in the cheque/savings 
accounts.   

7 The savings account receives interest at a rate of 2.75% p.a. Any surplus funds are transferred to 
the savings account, or invested as appropriate, on a regular basis.  
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Additionally, $385,000 is invested in term deposits as outlined in the table below: 
 

Bank Amount Interest Rate Term Maturity Date Total Expected 
Interest 

BNZ $25,000 5.45% 91 days 08/03/2024 $339.69 

BNZ $100,000 6.15% 183 days 05/06/2024 $3,083.42 

BNZ $60,000 6.05% 183 days 19/04/2024 $1,819.97 

BNZ $100,000 6.30% 274 days 04/06/2024 $4,729.32 

BNZ $100,000 6.15% 186 days 29/01/2024 $3,133.97 

Total: $385,000    $13,106.37 
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  Actual 
30/06/23 Account Description

 Actual 
31/12/23 

 Annual 
Budget 

Income
- Concessionaires Income - -               

14,960 Interest 11,802 -               
900            Trustees Fees Forgiven 1,200              -               

15,860        13,002 -               

Expenses
- Accommodation and Meals - 500              
- Administration - 44                
- Advertising - 600              

2,768         Audit Fees - 4,585           
-             Bank Fees - 40                

- Catering Expenses - 500              
- Chairperson's Fees - 10,000         

1,371         Depreciation 661 1,371           
-             Donations * - -

(150) General Expenses - 500              
-             Legal Fees - -

- Mileage - 1,500           
- Project Development and Planning - 5,000           
- RNZ Licence - 370              
- Room Hire - 100              

1,200         Trustees Fees -                  2,400           
2,875          Insurance 3,015 3,017           
8,064         3,676 30,527         

7,796 Net Operating Surplus/(Deficit) 9,326 (30,527)

- Other Comprehensive Income - -

7,796 Total Comprehensive Income 9,326 (30,527)

Milford Community Trust
Statement of Financial Performance

For the period to 31 Dec 2023



Milford Community Trust 
07 May 2024 

 
 

 
4.1 Half Year Financial Report to 31 December 2023 Page 14 

 

 



Milford Community Trust 
07 May 2024 

 
 

 
4.1 Half Year Financial Report to 31 December 2023 Page 15 

 

 

  Actual 
30/06/23 

 Actual 
31/12/23 

443,206      Total Equity at beginning of year 451,002          
7,796         Net Surplus/(Deficit) 9,326              

451,002      Equity at end of year 460,328          

  Actual 
30/06/23 

 Actual 
31/12/23 

Equity
100            Trust Capital 100                 

450,902      Accumulated Funds 460,228          
451,002      460,328          

Represented by:
Current Assets

-             Accounts Receivable -
6,765         Accrued Income 5,997              

-             GST Receivable -                  
1,807         BNZ Cheque Account 507                 

21,422        BNZ Savings Account 26,974            
385,000      BNZ Term Deposits 385,000          
414,994      Total Current Assets 418,477          

Non Current Assets
100            Trust Capital 100                 

44,332        Recreational Pad 43,671            
459,426      Total Assets 462,248          

Current Liabilities
8,419         Accrued Expenses 3,000              

-             Accounts Payable -                  
5                GST Payable (1,080)

8,424         Total Liabilities 1,920

451,002      Net Assets 460,328          

Statement of Financial Position
As at 31 December 2023

Statement of Changes in Equity
As at 31 December 2023
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Recommendation 
That the Milford Community Trust: 

a) Receives the report titled “Half Year Financial Report to 31 December 2023” dated 2 
May 2024. 
 

b) Approves the half yearly report for the six-month period to 31 December 2023, and 
recommends that the report be submitted to the Southland District Council for 
information purposes and subsequently distributed to the Trust’s stakeholders. 

 
 

Attachments 
There are no attachments for this report.    
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Purchase of recreation sports equipment and a 
marquee/tent 
Record no: R/24/5/30595 
Author: Simon Moran, Strategic project lead  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To confirm the Trust’s previous discussions to purchase some recreation equipment and a 

marquee/tent and retrospectively approve the funding source for both. 

 
Background 
Recreation equipment 

2 The Trust at its last meeting discussed the purchase of recreational equipment and a 
marquee/tent for the Cleddau residents to use for community activities. A paper confirming its 
informal agreement was to go to the next meeting as there was no formal paper or resolution on 
the matter at the time. Because the meetings of the Trust have been intermittent however, there 
was a need to proceed with the purchases to support some community events in the absence of 
having formal approval. The purchase was funded by MSTL. 

3 The marquee/tent is roughly 10m x 3m and intended as an interim measure to provide some 
shelter for community events in the absence of a recreational centre or agreement to use the 
‘White House’ for events. 

 
Matters to consider 

4 Having recreational sports equipment available for residents supports their wellbeing and is a 
logical extension of providing the storage on site. 

5 The marquee/tent is also important resource for the community. The Trust, however, needs to 
consider whether it wants to: 

• purchase the asset; and if yes then either  

• be the owner of the asset; or 

• gift it to the residents or to another entity such as Milford Sound Tourism Limited 

6 If an entity with that has a permanent presence in Milford Sound Piopiotahi is gifted the asset, 
then they are able to keep an eye on it and ensure that its use is appropriately managed. 

7 If the Trust retains ‘ownership’ then it will need to reach an agreement with another party for the 
management of the asset, potentially the local fire brigade. 

8 If the Trust was to be the ‘owner’ then any consenting or Health & Safety issues will need to be 
clearly identified to users. 
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Funding 

9 It is recommended that the Trust approve expenditure of $6,102.73 for the purchase of the 
above to support the resident’s community activities. 

 
 

Recommendation 
That the Milford Community Trust: 

a) receives the report titled “Purchase of recreation sports equipment and a 
marquee/tent”. 

 
b) approves the purchase of recreation sports equipment and a marquee/tent. 

 
c) Approves the funding of $6,102.73 from cash on hand in the bank account or from 

the next short-term deposit to mature. 
 

 

Attachments 
There are no attachments for this report.   
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Proposed Amendments to the Milford Community 
Trust Deed 
Record No: R/24/5/30521 
Author: Simon Moran, Strategic project lead  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To seek direction from the Trust on whether it wishes to proceed with amending the existing 

Trust Deed and the extent of those changes. 

Background 
2 In June 2023 the Trust sought approval from Council for an exempt Council Controlled 

Organisation (CCO) status. Council agreed and the changes to Clause 12 of the trust deed 
are suggested in order to remove the conflict between Council’s decision and the 
requirements of the Deed. 

3 There are several other changes suggested that rectify spelling, process, or referencing for 
the Trust to consider. It would make sense to address these issues at the same time as 
considering the substantive change to the Deed to enable it to benefit from the exempt CCO 
status granted by Council. 

4 The changes are shown as ‘track changes’ in the attached document and there are a few 
comments that are intended to be raised with the lawyers during the legal review. 

5 The Trust can alter the Trust Deed in accordance with Clause 14(k) which provides that – 
14.  The trustees shall have and may exercise the following powers, authorities and 
discretions: 

 
(k) The trustees may resolve to alter, amend any provisions of this deed provided that: 

i. Any resolution to effect an alteration or addition must be passed by a majority of 
not less than four of the trustees one of whom must be the trustee appointed 
under Clause 9(b)(iii) at a meeting of the trustees where not less than twenty 
one clear days prior written notice of intention to move the amendment or 
alteration is given to all trustees, and 

ii. No amendment or alteration may be made to the trust deed in any respect 
which it would have the effect of causing the trust to cease to be a charitable 
trust or to amend the objects of the trust to include any objective which is not a 
charitable objective. 

 
6 Written notice of the intention to alter and amend provisions of the Trust Deed was by email 

from the Chair to the Trustees on 15 April 2024. 
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Key Issues 
7 The key issue that requires the amendment of the Trust Deed is that Council agreed to allow 

the Trust to be an exempt CCO however the clause 12 of the existing Trust Deed has 
wording that then requires activities for which the Trust has been exempted. 

8 The exemption needs to be revisited with Council every three years so the changes 
suggested in the Deed are constructed to provide for the possibility that the exemption may 
be revoked and the standard audit and reporting requirements apply. 

Next steps 
9 A legal review of the proposed changes should be undertaken and any legal issues raised 

reported back to the Trust with suggested amendments for a further decision. 
10 If there are no legal issues raised the Trust will be advised of this and an application will then 

be made to the New Zealand Companies Office for a “Variation of trust/Alteration of rules of 
a charitable trust board” under Sections 16 and 23 Charitable Trusts Act 1957. 
 
 

Recommendation 
That the Milford Community Trust: 

a) Receives the report titled “Proposed Amendments to the Milford Community 
Trust Deed” dated 2 May 2024. 
 

b) Approves the amendments as proposed in Attachment A – Proposed 2024 
Amendments to the Milford Community Trust Deed subject to a legal review. 
 

c) Approves council staff obtaining a legal review on behalf of the Trust. 
 

d) Authorises the Chair to approve any minor additional changes to the Trust 
Deed identified as a result of the legal review. 

 
 

Attachments 
A  Proposed amendments to the trust deed      
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Invoicing operators 
Record no: R/24/5/30505 
Author: Simon Moran, Strategic project lead  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To seek direction from the Trust on whether it wishes to recommence invoicing the Milford 

Sound Piopiotahi tourism operators or to continue to provide financial relief by foregoing the 
revenue for a period of time. 

2 Previously the Trust decided to forego collecting any revenue for all of the 2023/24 financial year 
due to the ongoing impacts on operators’ businesses from Covid-19. 

Background 
3 Milford tourism operators were firstly affected by the February 2020 floods, closely followed by 

Covid-19 and its ongoing effects on the industry due to the borders being closed to international 
visitors.  

4 On the 3rd February 2022 the government announced that there would be progressive reopening 
of the border and that they would be fully opened to international travel in October. It wasn’t clear 
what the ‘bounce back’ for international tourism would look like and it was considered that it may 
take businesses some time to come back up to speed with staff and resourcing.  

5 For these reasons the Trust made a series of decisions not to invoice the operators from January 
2020 until June 2023.   

6 The only significant capital works project the Trust has programmed is the recreation centre in the 
Cleddau village. The Trust will need to apply again to the Department of Conservation for a 
concession for the centre and the previous location identified for it is now not available to the 
Trust. 

7 In the meantime, the Trust’s financial position is strong as can be seen in the half-year financial 
report also included in this meeting’s agenda. Few expenses are likely to be incurred in the next 
twelve months for the Trust unless planning for the recreation centre, including design and 
submitting consent and concession applications is considered likely.  

8 If the Trust decides to proceed with constructing the recreation centre in the short term, i.e. the 
next three years, it is most likely to need to secure a loan to undertake that work. There is unlikely 
to be sufficient cash reserves to fully fund the project if it does not invoice for additional revenue, 
particularly with the escalating costs of construction. It would also be prudent to canvas the 
operators to understand whether construction of the facility in the short term, would have their 
support, as they are the ones who ultimately fund the loan repayments and the ongoing operational 
costs. 

Matters to Consider 
9 When reviewing whether or not to recommence invoicing operators it is worth reiterating the 

matters that the Trust has been asked to consider -  
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10 A loan may be required for the recreation centre – The actual cost of the centre will not be 
known until the Trust has worked through a tender process. If the cost of design and 
construction is likely to be higher than the Trust’s cash reserves, and it is therefore likely that it 
will need to take a loan for the project. 

11 The need to take a smaller loan is more likely the sooner the Trust begins to invoice again as per 
its usual schedule.  

12 Foregoing further income – It is possible that the operators may still be in a difficult cash flow 
position even with the increase in visitor numbers. In that situation, the Trust may need to 
consider whether to forego further income. 

13 Foregoing further income could impact on projects the Trust is looking to invest in. 

14 The outcome of the Milford Opportunities Project is likely to be known in the next six months. 
Until a decision by the government is made it is unclear what effect that will have on the Trust’s 
plans for investment. 

Legal Implications 
15 The Local Government Act 2002, section 64 notes that a Council Controlled Organisation 

(CCO) must have a Statement of Intent that complies with clauses 9 and 10 of Schedule 8. 

16 Schedule 8 outlines the purpose of a Statement of Intent, which is to state publicly the activities 
and intentions of the CCO for the year and any objectives to which those activities will 
contribute, providing an opportunity for the shareholder (Council) to influence the direction of 
the organisation on the basis of accountability of the Trustees to Council. 

17 Section 66 of the LGA states that within two months of the end of the first half of each financial 
year the board of a CCO must deliver to shareholders a report on the organisation’s operations 
during that half year. 

18 The decisions made by the trustees will be reflected in the Statement of Intent. 

Options 
19 The Trust could choose to continue to forego revenue for a further period of time, reduce the 

total revenue being invoiced for in the 2024-2025 financial year, or recommence invoicing for any 
other amount that it chooses. 

Next Steps 
20 If the Trust chooses to recommence invoicing operators, then it should contact the operators 

and advise them of that decision. 
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Recommendation 
That the Milford Community Trust: 

a) receives the report titled “Invoicing operators” dated 1 May 2024. 
 

b) agrees one of the following options: 
 
i) not to invoice operators for any revenue until (specify a date) 
ii) to recommence invoicing operators for ($?.?? Excl GST) for the 2024-2025 

financial year 
 

 

Attachments 
There are no attachments for this report.    

  





Milford Community Trust 
07 May 2024 
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Draft Statement of Intent 2024-2027 
Record no: R/24/5/30718 
Author: Simon Moran, Strategic project lead  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To obtain the Milford Community Trust’s approval of the Statement of Intent (SOI) and its 

subsequent reporting to Council and public availability. 

Background 
2 Each year the Trust considers a draft Statement of Intent covering the intentions for the next 

three financial years. The trustees may choose to approve the draft as it is written, seek 
amendments to the draft and review, or approve the draft subject to any amendments they have 
agreed to being made. 

3 There are largely only minor changes suggested to update this Statement of Intent from the 
previous one for the trustees to consider. However, as a result of decisions on other reports to 
this meeting further changes relating to invoicing and therefore expected revenue may need to 
change. 

Key Issues 
4 The key issues that are signalled in the SOI are: 

• Decide whether or not it is feasible to proceed with the development of a recreation centre 
building or at least the likely timing required to plan for its development. 

• There is a need to understand which concessionaires are operating both from a stakeholder 
engagement perspective and for the purposes of apportioning the implied concession activity 
fee that generates the Trust’s revenue. 

• To decide when to reinstate invoicing concessionaires and for how much. 
 

Next Steps 
5 Following approval from the trust, the SOI will be circulated and presented to Council and put 

on the Council’s website. 

 
 

Recommendation 
That the Milford Community Trust: 

a) receives the report titled “Draft Statement of Intent 2024-2027” dated 2 May 2024. 
 

b) Approves the Draft Statement of Intent 2024 – 2027, provides a copy to Council, and 
makes it publicly available via the Council’s website. 

 
 



Milford Community Trust 
07 May 2024 
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Attachments 
A  Draft Statement of Intent 2024-2027      
  



Milford Community Trust 07 May 2024 
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