
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
Notice is hereby given that a meeting of the Ardlussa Community Board will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Wednesday, 12 June 2024 

6pm 

Switzers Museum, 39 Blaydon Street, Waikaia 

 

Ardlussa Community Board Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Richard Clarkson  
Deputy chairperson Ray Dickson  
Members Chris Dillon  
 Clarke Horrell  
 Hilary Kelso  
 Grant McFelin  
 Councillor Matt Wilson  
 
IN ATTENDANCE 
 
Committee advisor/customer support partner Deborah-Ann Smith-Harding 
Community partnership leader Kelly Tagg 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 
 

Full agendas are available on Council’s website 
www.southlanddc.govt.nz 
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Health and safety – emergency procedures 

Toilets – The location of the toilets will be advised at the meeting. 
 
Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Phones – Please turn your mobile devices to silent mode. 
 
Recording - These proceedings may be recorded for the purpose of live video, both live streaming 
and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by 
the public. 
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Community board terms of reference 
 

TYPE OF COMMITTEE Community board (board) 
RESPONSIBLE TO Boards are responsible to Council 

Each board will also have relationships with Council committees 
(these committees are outlined in the delegations manual). 

SUBCOMMITTEES Some subcommittees will report to community boards – these 
are outlined in section 8.5 of the delegations manual. 

MEMBERSHIP Oreti and Waihopai Toetoe boards have seven members elected 
by the local authority triennial elections plus a member 
appointed by Council. All other boards have six members plus a 
member appointed by Council.   

The chairperson is elected by the board. Councillors who are not 
appointed to boards can only remain for the public section of 
the board meeting. They cannot stay for the public excluded 
section unless the board agrees. 

FREQUENCY OF MEETINGS Every second month, but up to 12 ordinary meetings a year with 
the approval of the chief executive. 

QUORUM Not less than four members 
THE ROLE OF COMMUNITY 
BOARDS 

Governance 

Elected members are responsible for providing leadership, 
setting direction and for overseeing performance (at a high 
level).  

The chief executive and staff are responsible for management 
activities including the allocation of resources, overseeing the 
day to day operations of the community board, providing policy 
advice and implementing governance decisions.   

Roles outlined in the Local Government Act 2002 

• appoint a chairperson and deputy chairperson  

• represent, and act as an advocate for, the interests of its 
community 

• consider and report on all matters referred to it by the 
territorial authority, or any matter of interest or concern to 
the board 

• maintain an overview of services provided by the territorial 
authority within the community 

• prepare an annual submission to the territorial authority for 
expenditure within the community 

• communicate with community organisations and special 
interest groups within the community 

• undertake any other responsibilities that are delegated to it 
by the territorial authority.  

Additional roles of boards 

Community wellbeing 



 

 
  

 

a) promote the social, economic, environmental and cultural 
well-being of local communities  

b) monitor the overall well-being of local communities. 

Community leadership 

a) to provide leadership to local communities on the strategic 
issues and opportunities that they face 

b) identify key issues and opportunities that will affect the 
future of the board’s community and work with Council 
staff and other local representatives to facilitate multi-
agency collaborative opportunities 

c) promote a shared vision for the board’s community and 
develop and promote ways to work with others to achieve 
positive outcomes 

d) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities 

e) develop and manage community board plans including 
keeping these up to date and relevant to community needs 
and aspirations. 

Engagement and relationships 

a) to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community. 

Advocacy  

a) as part of the long term plan or annual plan process, 
prepare a submission to Council on the proposed levels of 
service, income and expenditure within the community of 
interest 

b) as part of the long term plan or annual plan process, outline 
the relative priorities for the delivery of District services and 
levels of service within the board area (Council sets the 
levels of service for District Activities(i) if a board seeks a 
higher level of service, they need to recommend that to 
Council, and the higher level of service will need to be 
funded in an appropriate way (locally). 

Local activities 

For local activities(ii) 

a) recommend to Council levels of service(iii) and budgets for 
local activities, having regard to Council budgets in the long 
term plan or annual plan process  

b) recommend to Council rates, user charges and fees to fund 
local activities  
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c) recommend to Council or a relevant committee the 
approval of project definitions or business cases and 
procurement plans for capital expenditure over $300,000  

d) recommend to Council or a relevant committee unbudgeted 
capital expenditure 

e) monitor the services Council delivers its communities and 
assess the extent these services meet community needs or 
the expected level of service 

f) support the development of local management plans where 
required by statute or in support of the district plan, or 
other plans (reserves, harbours, or other community 
facilities). 

These plans should then be recommended to Council. There are 
times when local management plans(iv) should not be developed.  

Environmental management and spatial planning 

a) provide comment on resource consent applications referred 
to the community board for comment 

b) to make recommendations to Council about bylaws and 
about enforcing bylaws within the community, having 
regard to the need to maintain consistency across the 
District 

c) provide advice to Council and its committees on any matter 
of interest or concern to the community board in relation to 
the sale of alcohol, where statutory ability exists to seek 
such feedback  

d) provide input into regulatory activities not otherwise 
specified above, where process allows 

e) recommend to Council initiating an appeal to the 
environment court on decisions relating to resource consent 
applications that the board has made submissions on 

f) provide support to the development of community plans 
for a civil defence emergency and the recovery afterwards. 

DELEGATIONS In exercising the delegated powers, boards will operate within:  

a) policies, plans, standards or guidelines that have been 
established and approved by Council 

b) the needs of the local communities 

c) the approved budgets for the activity.  

1) Boards shall have the following delegated powers and be 
accountable to Council for the exercising of these powers(V).  
Community wellbeing 

a) develop local strategies to improve areas of wellbeing 
(where a need has been identified) 

b) to develop local community outcomes that reflect the 
desired goals for their community or place. 



 

 
  

 

Community board plans 

a) Regularly review and update the community board plan to 
keep the plan relevant. 

Decisions on locally funded assets and services  

a) accept donations of a local asset (e.g. a gas barbeque, park 
bench, etc) with a value of less than $30,000 

b) approve project definitions or business cases for approved 
budgeted capital expenditure up to $300,000. 

Unbudgeted expenditure 

a) approve unbudgeted operating expenditure for local 
activities of up to $20,000 

b) approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan or long term plan  

c) authority to delegate to the chief executive, when approving 
a project definition or business case, over-expenditure of up 
to $10,000 for capital expenditure against the budget 
detailed in the annual plan or long term plan.  

Leases and licenses 

In relation to all leases and licences of land and buildings for 
local activities within their own area, and subject to any relevant 
legislation and/or policy requirement, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation(vi) of leases and licenses 
where the rental is $10,000 or more per annum.   

Community assistance 

a) establish a system for prioritising allocations, based on 
criteria provided by Council 

b) grant funds from the Community Partnership Fund  

c) allocate bequests or grants generated locally, consistent with 
the terms of the bequest or grant fund. 

Northern Southland development fund  

a) the Northern board can make decisions regarding funding 
applications to the Northern Southland development fund.    

LIMITS TO DELEGATIONS Boards have no financial or decision-making delegations other 
than those specifically delegated by Council. 

Boards shall only expend funding on purposes for which that 
funding was originally raised and in accordance with the budgets 
approved by Council through its long term plan or annual plan. 

In accordance with the provisions of section 39(2) of Schedule 
7 of the Local Government Act 2022 the board may not incur 
expenditure in excess of the approved budget.  
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Matters that are not delegated 

Council has not delegated to boards the power to:  

a) make a rate or bylaw 

b) acquire, hold or dispose of property 

c) direct, appoint, suspend or remove staff 

d) engage or enter into contracts and agreements and financial 
commitments 

e) institute an action for recovery of any amount 

f) issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

g) institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal to the 
environment court on decisions in respect to resource 
consent applications on which the board has made 
submissions. 

CONTACT WITH MEDIA The board chairperson is the authorised spokesperson for the 
board in all matters where the board has authority or a particular 
interest. 
Board members, including the chairperson, do not have 
delegated authority to speak to the media or outside agencies on 
behalf of Council on matters outside of the board’s delegations. 
The leadership team member will manage the formal 
communications between the board and its constituents and for 
the board in the exercise of its business. Correspondence with 
central government, other local government agencies or official 
agencies will only take place through Council staff and will be 
undertaken under the name of Council.  

REPORTING Boards are unincorporated statutory bodies which are elected to 
represent the communities they serve.   
Copies of board meeting minutes are retained by Council. 

 

(i) District activities include:   
a) community leadership at a district level (including district community grants) 
b) wastewater 
c) waste services 
d) water supply 
e) district open spaces (parks and reserves) 
f) roading  
g) district community services (library services, cemeteries, community housing and 

heritage/culture) 
h) district community facilities (public toilets, library buildings, offices and amenity 

buildings)  
i) environmental services (building services, resource management, environmental 

heath, animal services, emergency management) 
j) stormwater 
k) corporate support services 

 



 

 
  

 

(ii) Local activities include: 
a) community leadership at a local board level (including local community grants) 
b) local community facilities (halls and other amenity buildings within Council’s 

overarching policy for community facilities)  
c) water facilities (boat ramps, wharves, jetties and harbour facilities) 
d) local open spaces (parks and reserves, playgrounds and streetscapes)  
e) parking limits, footpaths and streetlights 
f) Te Anau/Manapouri Airport (Fiordland board)  
g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board)  
h) for the above two local activities only 
i) recommend levels of service and annual budget to Council or a relevant committee  
j) monitor the performance and delivery of the service 
k) naming reserves, structures and commemorative places  
l) authority to decide upon requests from the community, regarding names of reserves, 

the placement of structures and commemorative places. 
m) naming roads 
n) authority to decide on the naming for public roads, private roads and rights of way 
o) assisting the chief executive by providing comment (through the board chairperson) 

to consider and determine temporary road closures applications where there are 
objections to the proposed road closure.   

 
(iii) Levels of service is a term in asset management referring to the quality of a given service. 

Defining and measuring levels of service is a key activity in developing infrastructure asset 
management plans. Levels of service may be tied to physical performance of assets or be 
defined by customer expectation and satisfaction. 

 
(iv) Local management plans should not be developed where powers: 

a) have been delegated to Council staff 
b) would have significance beyond the board’s area or otherwise involves a matter of 

national importance (Section 6 Resource Management Act 1991) 
c) involve the alienation of any part of a proposed or existing esplanade reserve by way 

of width reduction, easement, lease or otherwise.   
 
(v) Local Government Act 2002, s.53 
 
(vi) A preferential allocation is when there is a preference that a lease or license is given to a 

particular person or group, rather than having an open process. For example, a neighbouring 
land owner or a community group that use a building may be asked if they want to lease the 
land/building, rather than giving the wider public the opportunity to tender or apply. 

 

https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the community board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
5 Confirmation of minutes 

5.1 Meeting minutes of Ardlussa Community Board, 10 April 2024    
 

 
6 Public participation 

 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Ardlussa Community Board 
 

OPEN MINUTES 
 

 
 

Minutes of a meeting of Ardlussa Community Board held in the Riversdale Community Centre, 73 
Newcastle Street, Riversdale on Wednesday, 10 April 2024 at 7pm (7pm to 9.35pm). 

 
PRESENT 
 
Chairperson Richard Clarkson  
Deputy chairperson Ray Dickson  
Members Chris Dillon  
 Clarke Horrell  
 Hilary Kelso  
 Councillor Matt Wilson  
 
 
ABSENT 
 
Member Grant McFelin  
 
 
IN ATTENDANCE 
 
Group manager, customer and community wellbeing Sam Marshall 
Committee advisor/customer support partner Deborah-Ann Smith-Harding 
Community partnership leader Kelly Tagg 
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1 Apologies 
 

There were no apologies. 
 
 

2 Leave of absence 
 

There were no requests for leave of absence. 
 
 

3 Conflict of interest 
 
There were no conflicts of interest declared. 
 
 

4 Extraordinary/urgent items 
 
There were no extraordinary/urgent items. 
 
 

5 Confirmation of minutes  
 

 
Resolution 

Moved Chairperson Clarkson, seconded Clarke Horrell and resolved:   

That the Ardlussa Community Board confirms the minutes of the meeting held on 21 
February 2024 as a true and correct record of that meeting with the inclusion of the 
letter received from the Waikaia and District Progress League Inc. dated 20 November 
2023 plus Mrs Tagg’s reply thereto and to correct the Chair’s report where Murray 
O’Connor was not undertaking to do the tree removal at Riversdale green waste but 
merely enquired about it. 

 
6 Public participation 

 
There was no public participation. 

 
Reports 
 
7.1 Financial Report for period ended 29 February 2024 

Record No: R/24/3/24518 

 Mrs Tagg spoke to the financial report which included an overview of the current loans, 
financial contributions and reserve balances. Mrs Kelso enquired what happens with funds 
underspent for projects that have received better off funding as about $2,000 was required 
for native planting at the pump track. Mrs Tagg replied that the reallocation of any funds 
will require approval. 
  
Mrs Tagg will enquire if the underspent funds could go towards native planting at the 
pump track or for solar lighting for the Balfour playground. 
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Deputy chair Dickson asked for clarification around the tree contract work for Waikaia and 
mentioned that some trees had been removed locally. Mrs Kelso asked for the tree contract 
for Riversdale. 
 

 Resolution 

Moved Clarke Horrell, seconded Deputy Chairperson Dickson and resolved:   

That the Ardlussa Community Board: 

a) Receives the report titled “Financial Report for period ended 29 February 
2024”. 

 
 
 
7.2 Riversdale lighting project - unbudgeted expenditure request 

Record No: R/24/3/24062 

 Mrs Tagg asked the board to consider whether or not it wishes to recommend to Council 
that unbudgeted expenditure be approved to carry out a lighting improvement project 
around the Riversdale Community Centre.    

It was noted that one quote had been received at the time of preparing the report but that 
staff would require three quotes before the project was able to proceed. The Riversdale 
Community Centre will invoice power costs to Southland District Council.  

 Resolution 

Moved Chairperson Clarkson, seconded Hilary Kelso and resolved:   

That the Ardlussa Community Board: 

a) receives the report titled “Riversdale lighting project - unbudgeted expenditure 
request”. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) recommends to Council that unbudgeted expenditure of up to $25,000 plus 

GST be approved for the lighting improvement project in Riversdale.    
 

e) Recommends to Council that the project be funded as follows;  
 
• $8,321 from the Ardlussa community board general reserve,  
 



Ardlussa Community Board 
10 April 2024 

 
 

 
Minutes Page 15 

 

• any operational underspends in 2023/2024;  
 
• with the remainder to be funded by a 15-year loan repaid through the 

Ardlussa community board rate. 
   
 

 
 
7.3 Proposed Regional Climate Change Strategy consultation 

Record No: R/24/3/22958 

 Councillor Wilson presented the Proposed Regional Climate Change Strategy for Murihiku 
Southland (Proposed Strategy) developed and endorsed by the four Southland councils 
(Environment Southland (ES), Gore District Council, Invercargill City Council and Southland 
District Council) and Te Ao Mārama Inc.  

 ES is coordinating public consultation on behalf of all parties and members of the public are 
asked to provide feedback on the Proposed Strategy’s aspirations including a regional Net 
Zero goal by 2050, and to indicate which climate change impact they are most concerned 
about regarding the Proposed Strategy and/or Southland councils’ responses to a changing 
climate to enable people and organisations that have provided feedback an opportunity to 
be heard in person. 

Councillor Wilson stated the Council funds a program called “Enviro Schools” so this is an 
educational channel for these discussions and through the “lens of climate change” one 
may further mitigate risk and better protect Council assets and infrastructure. Councillor 
Wilson added the first phase is to agree to adopt, in principal, the aspirations set out and 
the second phase is to develop a regional strategic action plan for flood mitigation and 
gravel cartage for protecting infrastructure such as Tomogalak bridge, as one example.   

Councillor Wilson stated the results of a survey of community concerns were foremost, the 
cost of living followed by housing and health and thirdly with climate change. In light of 
this, Councillor Wilson re-iterated that a submission from the board is recommended  (as 
well as individual submissions) for the first phase to create an for example,  protecting 
infrastructure such as Tomogalak bridge. Councillor Wilson confirmed there was no 
increase to rates for establishing  this working group. 

 Mrs Tagg offered to supply the board with paper copies of the word document to address 
the aspirations as set out in the Proposed Strategy which are key in community 
conversations.  

 People can read the Proposed Regional Climate Change Strategy and provide feedback at 
www.es.govt.nz/climate-change-strategy. The consultation closes on 8 May 2024. 

 
 Resolution 

Moved Deputy Chairperson Dickson, seconded Cr Wilson and resolved:   

That the Ardlussa Community Board: 

a) receives the report titled “Proposed Regional Climate Change Strategy 
consultation”.  

http://www.es.govt.nz/climate-change-strategy
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7.4 Community board reporting 

Record No: R/24/3/23690 

 Mrs Tagg informed the board of the community leadership, operational and Council 
activities in the board area and across the district.  

Updates for Better-off funding projects are as follows: 

• the Waikaia Trails Trust received $185,000 and is due the last $15,000 on completion 
of stage two 

• Balfour festive lights ($12,000) is completed by Council 
• Balfour basketball hoop and half court concrete pad ($20,000 granted to Balfour 

Lions) is completed. 
Mr Marshall informed the board of the opportunities with the Mayors Taskforce for jobs. 

 Mrs Tagg mentioned Fire and Emergency New Zealand is establishing a Local Advisory 
Committee (LAC) in Murihiku Southland and is currently seeking expressions of interest for 
committee members. 

Mrs Tagg advised that a copy of the Murihiku Southland cycle tourism opportunity 
assessment document is available on Great South’s website and Mrs Kelso advised that she 
had attended a stakeholder workshop as well.  

Mrs Tagg reminded the board that the next funding round for the Community Partnership 
Fund closes on 31 August 2024. 

The sale of land at 58 Kruger Street, Balfour was discussed and Mr Marshall discussed 
options for progressing the sale which would allow for the best outcomes for the 
community so as to satisfy the need for new land available for development and to prevent 
“land banking” to occur. 

 Resolution 

Moved Hilary Kelso, seconded Deputy Chairperson Dickson and resolved:   

That the Ardlussa Community Board: 

a) receives the report titled “Community board reporting” dated 4 April 2024. 
 

 
 
7.5 Councillor update 

Record No: R/24/3/23059 

 Deputy Chair Dickson enquired whether forestry is to be expanded in Waikaia and 
Councillor Wilson undertook to follow up on this. 
 
Councillor Wilson advised that the proposed 60km/hr change at Waikaia was not included 
in the SDC Speed Management Plan, however the 50km/hr extension for both bridges and 
30km/hr for the school were. Council resolved for staff to “expedite” a separate consultation 
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process for the additional proposal. Mrs Tagg advised this may include letterbox drops, 
social media with a survey box for paper responses at Waikaia store. 
 
With regards to gravel consents operable within 10 meters, Councillor Wilson mentioned 
there is an opportunity to obtain a resource consent to use at Tomogalak bridge as a test 
case using the technical paper from Environment Southland and replicating for Mataura, as 
the district’s downstream neighbour, in collaboration with all affected parties to include 
Gore Council, Environment Southland and Southland District Council. Councillor Wilson will 
discuss this recommendation with the Mayor Rob Scott and Fran Mikulicic (Group manager 
infrastructure and capital delivery) as a way to protect Council’s infrastructure and the Chair 
endorsed this recommendation because the board wishes to start the process to expand 
the gravel extraction consent to 150 meters.  
 

 Resolution 

Moved Deputy Chairperson Dickson, seconded Clarke Horrell and resolved:    

That the Ardlussa Community Board: 

a) receives the report titled “Councillor update”. 
 

 
 
7.6 Chairperson's report 

Record No: R/24/3/23844 

 Mrs Tagg will investigate funding for the correction and erecting of a replacement “Sally the 
elephant” sign. Chair Clarkson will proceed with offers received from the group keen to tidy 
the bulbous kerbs  in Riversdale. 
 
Hilary Kelso: 
Mrs Kelso, on behalf of the Waikaia Trails Trust, invites councillors and staff (after the 
Council meeting to be held in Waikaia on Wednesday 17 April 2024) to visit the pump track 
at Waikaia plus the Waikaia bike trail through the forest to address pest control and 
poaching.  
Chair Clarkson suggested, if time permits, a visit to the gold mine and Piano Flat.  
 
Ongoing issues: 
 

• Mr Marshall asked for an extension beyond 10 April 2024 to devise a strategy for the 
sale of Kruger Street, Balfour 

• Mrs Tagg to supply maps of vacant sections in Riversdale 
• the need for speed reduction for the Waikaia trails trust cycle crossing 
• the Riversdale recycling centre signage at Riversdale will be tidied by the end of 

June 2024. 
 

 Resolution 

Moved Chairperson Clarkson, seconded Hilary Kelso  and resolved:  

That the Ardlussa Community Board: 

a) receives the report titled “Chairperson's report” dated 25 March 2024. 



Ardlussa Community Board 
10 April 2024 

 
 

 
Minutes Page 18 

 

 
 
 
7.7 Next meeting report 

Record No: R/24/3/22764 

 Purpose 

 For the Board to confirm that their next meeting is at 6pm on Wednesday 12 June 2024 to 
be held at the Switzers Museum, 39 Blaydon Street, Waikaia.   
 

  
 Resolution 

Moved Chairperson Clarkson, seconded Hilary Kelso and resolved:   

That the Ardlussa Community Board: 

a) confirms that the next meeting of the Board is at 6pm on Wednesday 12 June 
2024 to be held at the Switzers Museum, 39 Blaydon Street, Waikaia. 

 
  
 
 
The meeting concluded at 9.35pm CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE ARDLUSSA COMMUNITY BOARD 
HELD ON 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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5 April 2024 
 
Waikaia District Progress League Inc 
P O Box 19 
Waikaia 9745 
 

via email: waikaiaprogress@gmail.com  
 

Ardlussa Community Board 

The Ardlussa Community Board considered your letter of 20 November 2023 at its last meeting and 
requested that a formal response be sent advising that your letter had been received. 
Further to my email response to you last year, I can confirm that the street sweeping is scheduled to 
be carried out twice a year however, the cyclic maintenance truck is in the area every 6-8 weeks.  So, 
if there are areas such as the bridge that require attention, they can be attended to at that time.  If 
you have concerns about a particular area, entering a request for service (RFS) is still your best course 
of action. 
With regards to your query about electric vehicle (EV) charging stations, Council does not install 
these stations around the District but rather they are installed by main service providers such as 
ChargeNet, Tesla and Meridian.  Great South have advised they are finding that increasingly, 
businesses, airports, public buildings, motels and hotels are installing charging infrastructure, using 
their own equipment or in partnership with charging station providers.  Up until recently, the 
installation of any new charging stations has been limited to main travel routes however, now BP 
and Z stations are also adding charging capacity.  Additionally, Great South have advised that they 
are waiting to hear more about the government’s commitment to 10,000 more EV charging stations 
and they are hoping to advocate for communities like Waikaia and others to be included in the 
programme.    
In terms of a specific communication link with the board, they meet 10-11 times per year, usually on 
the second Wednesday of the month.  The meetings are a combination of formal meetings with a 
set agenda and less formal workshops.  Additionally, as you are aware, Ray Dickson and Clarke 
Horrell, who live in Waikaia and are members of the board, are also able to be contacted directly 
about any queries or concerns that you may have.  
The meeting dates for the rest of the year are as follows; 

Date Venue Time Meeting type 

10 April 2024 Riversdale Community Centre 7.00pm Formal meeting 

8 May 2024 Riversdale Community Centre 6.00pm Workshop 

12 June 2024 Switzers Museum, Waikaia 6.00pm Formal meeting 

10 July 2024 Riversdale Community Centre 6.00pm Workshop  

14 August 2024 Balfour Hall 6.00pm Formal meeting 

11 September 2024 Riversdale Community Centre 6.00pm Workshop  

9 October 2024 Riversdale Community Centre 7.00pm Formal meeting 

13 November 2024 Riversdale Community Centre 7.00pm Workshop 

11 December 2024 Switzers Museum, Waikaia  7.00pm Formal meeting  
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The progress league is welcome to attend these meetings, we do just ask that you let us know in 
advance.   

Yours faithfully 

Kelly Tagg 
Community Partnership Leader 
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WAIKAIA DISTRICT 

PROGRESS LEAGUE INC 

PO Box 19 

Waikaia 9745 waikaiaprogress@gmail.com 

 

20 November 2023 Ardlussa Community Board 

At the November meeting of the Waikaia Districts Progress League, it was expressed that we 
would like a more specific communication link to the Ardlussa Community Board. As we are 
the voice for the area, we feel that it would be more productive if the Board knew more 
about the Waikaia Community concerns, issues and our wishlist regarding any expenditure in 
our area. 

The following is what we discussed: 

1. There is a street sign missing from the corner of Wylam & Blaydon Street. 

2. During heavy rain, the area at the corner of Wylam & Blaydon Street excessively 
floods. 

3. How often does the street sweeping get done? There is a lot of grit on the bridge 
that needs to be swept. 

4. The footpath in front of the Lodge (Blaydon St) is very mossy and could do with a 
spray. 

5. It has been indicated that the footpath in front of The Butcher Shop Gallery 
(Willington St) will be replaced - we feel this is unnecessary. 

6. Does the Council have any plans to install EV charging stations anywhere within 
the district? 

7. Is it possible to have a general overview of what 
improvements/replacements/upgrades the Council has on their agenda for 
Waikaia and is there any way to have comments on this? 

8.  The streetlights down the main street (Blaydon st) could be replaced by old 
fashioned coach lights. 

9. There is a lack of public drinking water in the town - would it be possible to have a 
source available? Could it be in conjunction with the school drinking water? 

 

We look forward to hearing from you. 
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Kind regards 

Andrew Peter Dickson Chairperson 

Waikaia Districts Progress League 

 

pp  Megan Horrell Secretary I Treasurer 

Waikaia District Progress League 
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Representation Review update 
Record no: R/24/5/35336 
Author: Michal Gray, Democracy advisor  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

1 The purpose of this report is to update the Ardlussa Community Board (the board) on the 
representation review and to make the board aware of the revised timeline.    

2 Staff had previously informed the board that the representation proposal would be decided on by 
Council in May 2024. Staff had planned to inform the board of the representation proposal at 
this meeting and explain the submission process. The board would have been able to approve 
any submission it decided to make at the August board meeting.   

3 The representation review timeline has been altered because of the long term plan.  

4 Staff will be presenting an information report to Council at its meeting on 19 June 2024 outlining 
options for representation that may provide for the effective and fair representation for 
individuals and communities.     

5 Staff anticipate that Council will make the decision on the representation proposal at its meeting 
on 17 July 2024. After the Council decision the representation proposal will be publicly notified 
and public consultation will take place from 26 July – 2 September 2024.  

6 The new timeline is within the statutory time frames prescribed by the Local Electoral Act 2001.    

7 Staff plan to email board members the representation proposal shortly after the Council decision 
on 17 July. This will include information on the public consultation Staff will formally report to 
the community board with the representation proposal at the August meeting of the board.  

8 If the community board want to make a submission on the representation proposal, staff 
encourage the board to hold a workshop towards the end of July to discuss what it would like to 
submit, and to then approve the submission via a formal report at the August meeting of the 
board. 

 

Recommendation 
That the Ardlussa Community Board: 

a) receives the report titled “Representation Review update”. 
 
  

 

 
 

Attachments 
There are no attachments for this report.    
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Project scope confirmation - 2024/2027 locally funded 
projects 
Record No: R/24/4/26359 
Author: Lance Spencer, Contracts and programme lead  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is to seek approval from the Ardlussa Community Board for the 

scope of the locally funded projects within their board area that will be delivered in the first three 
years of the 2024/2034 Long Term Plan. 

Executive summary 
2 The Ardlussa community has a number of community funded projects that have been proposed 

in the 2024/2034 Long Term Plan to be delivered in the first three years of the plan. 

3 The community board has the delegation to approve the scope of locally funded projects. Refer 
to the policy implications below. 

4 With an increase in the number of both locally and district funded projects identified in the 
2024/2034 Long Term Plan, staff are working to improve the efficiency of delivery.  

5 One of the ways staff are seeking to achieve increased efficiency is to ensure projects are scoped 
and approved ahead of the year identified for delivery. In doing so, staff consider the primary 
advantage is the early identification of required internal and external resources and supplies 
enabling timely programming and procurement. Staff consider this approach will provide the best 
opportunity to deliver the committed works programme. 

6 The scoping documents relevant to the Ardlussa Community Board’s delegation are attached to 
this report. 
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Recommendation 
That the Ardlussa Community Board: 

a) Receives the report titled “Project scope confirmation - 2024/2027 locally funded 
projects” dated 24 May 2024. 

b) Determines that this matter or decision be recognised as not significant in terms of 
section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) Agrees to approve the scope of the projects identified (as indicated below) with the 
details defined in attachments to the staff report: 

i. Balfour Playground - Equipment Renewal (P-10752) 2024/2025 
ii. Balfour Hall – Replace Roof and Spouting (P-10552) 2025/2026 
iii. Balfour Hall – New heat pumps and remove old heating system (P-10553) 

2026/2027. 
 
 
Background 

7 The Ardlussa community has a number of community funded projects that have been approved 
in the 2024/2034 Long Term Plan to be delivered in the first three years of the 2024/2034 
Long Term Plan. 

8 The community board has the delegation to approve the scope of locally funded projects. Refer 
to the policy implications below. 

9 With an increase in the number of both locally and district funded projects identified in the 
2024/2034 Long Term Plan, staff are working to improve the efficiency of delivery.  

10 One of the ways staff are seeking to achieve increased efficiency is to ensure projects are scoped 
and approved ahead of the year identified for delivery. In doing so, staff consider the primary 
advantage is the early identification of required internal and external resources and supplies 
enabling timely programming and procurement. Staff consider this approach will provide the best 
opportunity to deliver the committed works programme. 

11 The scoping documents relevant to the Ardlussa Community Board delegations are attached to 
this report. 

12 Staff worked with the community board to discuss and identify projects at their workshops as 
part of the planning for the inclusion in the 2024/2034 Long Term Plan. 

13 The community board was sent the list of the projects that the community facilities team are 
responsible for in the first three years of the 2024/2034 Long Term Plan for their information in 
March 2024. 

14 The projects will be consulted on through the 2024/2034 Long Term Plan review process and 
will not be able to proceed until the Long Term Plan is approved by Council. 
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15 The district funded projects within the Ardlussa community board have also been attached to this 
report so that if the board wants to make recommendations on these to Council it has the 
information required to support this process. These are: 

1) FHOUS014 A - Community Housing – Internal paint two units 2024/2025 

2) FHOUS018 - Community Housing – Replace roof 2025/2026 

3) FHOUS020 - Community Housing – Replacement of water bore at Riversdale 2026/2027 

4) P-10639A - District Wide Renewal Preparation 2026/2027 (Preparation for a new toilet in 
Riversdale with construction in 2027/2028) 

Factors to consider 

Legal and statutory requirements 

16 None. 

Community views 

17 The projects that are covered in the attached scoping documents have been included within the 
2024/2034 Long Term Plan and subsequently consulted on. Each of these projects were 
developed and submitted as part of the Long Term Plan in conjunction with the community 
board. As such, community views are considered to have been well canvassed. 

Costs and funding 

18 These projects have all been identified in the approved 2024/2034 Long Term Plan and will be 
funded by way of reserves, loans or a combination of both. 

Policy implications 

19 For projects within the Long Term Plan the delegation manual under section 8.2 Community 
Boards, subsection Advocacy states: 

a) As part of the long term plan or annual plan process, prepare a submission to Council on the 
proposed levels of service, income and expenditure within the community of interest. 

b) As part of the long term plan or annual plan process, outline the relative priorities for the 
delivery of District services and levels of service within the board area (Council sets the levels 
of service for District Activities) if a board seeks a higher level of service, they need to 
recommend that to Council, and the higher level of service will need to be funded in an 
appropriate way (locally). 

Subsection Local Activities states: 

c) Recommend to Council or a relevant committee the approval of project definitions or business 
cases and procurement plans for capital expenditure over $300,000. 

Subsection Decisions on locally funded assets and services states: 

d) Approve project definitions or business cases for approved budgeted capital expenditure up to 
$300,000. 
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Analysis of options 

Option 1 - Agrees to approve the scope of the projects identified in the attachments to this 
report as follows: 
i.  Balfour Playground - Equipment Renewal (P-10752) 2024/2025 
ii. Balfour Hall – Replace Roof and Spouting (P-10552) 2025/2026 
iii. Balfour Hall – New heat pumps and remove old heating system (P-10553) 2026/2027. 

Advantages  Disadvantages  

• all projects have an approved scope and 
can be procured and delivered 
appropriately 

• none identified 

 
Option 2– Does not agree to approve the scope of the projects identified in the attachments 
to this report as follows: 
i. Balfour Playground - Equipment Renewal (P-10752) 2024/2025 
ii. Balfour Hall – Replace Roof and Spouting (P-10552) 2025/2026 
iii. Balfour Hall – New heat pumps and remove old heating system (P-10553) 2026/2027. 

Advantages  Disadvantages  

• none identified • the projects may not be able to be delivered 
within the designated financial year 

 
Assessment of significance 

20 The assessment of significance needs to be carried out in accordance with Council’s Significance 
and Engagement Policy.  The Significance and Engagement Policy requires consideration of the 
impact on social, economic or cultural wellbeing of the region and consequences for people who 
are likely to be particularly affected or interested. Community views have been considered 
throughout this process thus the proposed decision is not considered significant. 

Recommended option 

21 The staff recommendation is Option 1. 

 

Attachments 
A  Balfour Playground - Equipment Renewal  P-10752 2024-2025   
B  Balfour Hall - Replace Roof and Spouting P-10552 2025-2026   
C  Balfour Hall - New heat pumps and remove old heating system P-10553 2026-2027   
D  FHOUS014 - A - Community Housing Internal paint 2 units 2025-2026   
E  FHOUS018 - A - Community Housing Replace roof 2026-2027   
F  FHOUS020 - A -  Community Housing Replacement of water bore at Riversdale 2026-2027   
G  P-10639 - A - District Wide Renewal preparation 2026-2027      
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2024-2034 Long Term Plan Consultation  
Record no: R/24/6/36973 
Author: Kelly Tagg, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Community board submission 
1 Consultation for the 2024-2034 long term plan opened at 9am on Wednesday 5 June 2024 and 

closes at midday on Wednesday 5 July 2024. 

2 Council wishes to consult with the community on four key issues as follows; 

• Water services management 

• Levels of service for roading  

• Glass recycling  

• Te Anau Airport Manapouri – district funding 

3 It is also consulting on several other issues such as changes to targeted rates, the draft 
development and financial contributions policy and supporting retention and use of Maori land. 

4 Residents and ratepayers will receive a postcard in their letterboxes advising the timeframes for 
consultation, where to find the information and how to make a submission. 

5 A copy of the long term plan consultation document will be provided to all board members and 
the submission form is attached to this report.    

6 Information about local community board projects and budgets can be found on pages 42-44 of 
the consultation document. 

7 One of the purposes of a community board is to engage with the community and advocate for it 
in council discussions and decisions which includes making submissions during the long term 
plan process. 

8 The board is encouraged to complete the attached form and submit it by midday on Wednesday 
5 July 2024. 

 
 

Recommendation 
That the Ardlussa Community Board: 

a) receives the report titled “2024-2034 Long Term Plan Consultation ”. 
 

b) agrees to enter a submission to the 2024 long term plan 
 

 

Attachments 
A  Submission form for LTP 2024-2034      
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Community board reporting 
Record no: R/24/5/35980 
Author: Kelly Tagg, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 The purpose of this report is to inform the board of the community leadership, operational and 

Council activities in the board area and across the district. 

 

Recommendation 
That the Ardlussa Community Board: 

a) receives the report titled “Community board reporting” dated 29 May 2024. 
 

 

 
  
 

Attachments 
A  Ardlussa Community Board leadership report - 12 June 2024   
B  Ardlussa Community Board operational report - June 2024   
C  Active Southland Report - June 2024      
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Chairperson's report 
Record no: R/24/6/37149 
Author: Deborah-Ann Smith-Harding, Committee advisor/customer support partner  
Approved by: Michael Aitken, GM strategy & partnerships (interim)  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 

1 The purpose of the report is for Chair Clarkson to provide an update to the Ardlussa Community 
Board on activities he has been involved with since April 2024.He wishes to report on the 
following: 

• on the 17th of April I attended a SDC meeting in Waikaia along with Kelly and Ray.  I gave the 
SDC an overview of projects that we have undertaken in the last 12 months around the 
area.  After the SDC meeting I arranged for them to view the Riversdale Community Gardens 
and the Riversdale Sewage ponds project.  We looked at the Waikaia trails trust trail construction 
(led by Hillary Kelso). It was very interesting to see the process in action. We then carried on to 
Balfour to look at the pump track and the basketball half-court.  This was a good day and 
received good feedback from the councillors looking around our area and projects 

• I have had a couple of requests for services on trees obstructing the views at intersections, which 
I referred to Kelly due to the trees being privately owned  

• I have been to a Chairs’ meeting in Winton on 30th May where we discussed spatial planning.  We 
had the acting Chief executive officer for Emergency Southland speak to us regarding readiness 
for an event.  I will be following up with them and getting the latest copy of Riversdale/Waikaia's 
Emergency Southland Plan. Balfour are yet to have their meeting. We also discussed the Long 
Term Plan (LTP) and rate increases for the areas (now out for consultation on 5th June 2024) 

• We had a presentation on the Te Anau Manapouri airport from Diane Holmes regarding funding 
and she will be coming to present to the Ardlussa Community Board in the future on this matter. 

Other than that, not too much going on as we had no workshop or matters needed attending to. 
 
Ongoing issues: 
 

• the sale of Kruger Street sections in Balfour with the approval paper  
• maps are required of sections in Riversdale  
• a map is required of the trees for removal in the Ardlussa area 
• the need for speed reduction for the Waikaia trails trust cycle crossing  
• the Riversdale recycling centre signage at Riversdale needs to be tidied up (not yet 

completed). 
 
 
Board member updates 

2 This report is also an opportunity for board members to provide updates on areas of interest. 
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Recommendation 
That the Ardlussa Community Board: 

a) receives the report titled “Chairperson's report” dated 4 June 2024. 
 

Attachments 
There are no attachments for this report.    

  



Ardlussa Community Board 
12 June 2024 

 
 

 
7.6 Next meeting report  Page 105 

 

Next meeting report  
Record no: R/24/5/35745 
Author: Deborah-Ann Smith-Harding, Committee advisor/customer support partner  
Approved by: Rachael Poole, Committee advisor  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 For the Board to confirm that their next meeting is at 6pm on Wednesday 14 August 2024 to be 

held at the Balfour Community Centre, 68 Queen Street, Balfour.   
 

Recommendation 
That the Ardlussa Community Board: 

a) confirms that the next meeting of the Board is at 6pm on Wednesday 14 August 2024 
to be held at the Balfour Community Centre, 68 Queen Street, Balfour.   

 

Attachments 
There are no attachments for this report.    
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Waikaia School crossing option 
Record no: R/24/6/37570 
Author: Hartley Hare, Strategic manager transport  
Approved by: Fran Mikulicic, Group manager infrastructure and capital delivery  
 
☐  Decision ☒  Recommendation ☐  Information 
 

   

 

Purpose 
1 The report seeks to gain direction from the community board on the preferred way forward to 

address the risk to children, from Waikaia School, having to cross Leamington Street multiple 
times a day to access the school playground and sports field. 

Executive summary 
2 The Ardlussa Community Board were approached by Waikaia School Board of Trustees to install 

a pedestrian crossing on Leamington Street to improve safe access for students having to cross 
the road to access the school playground and sports field.  

3 The traffic volume and number of people using the road does not warrant a pedestrian crossing 
as there is sufficient and safe time to cross the road, however, recognising the unique situation of 
the school being segregated by Leamington Street, Council’s transport team has investigated 
alterative options that could potentially be better suited to address the key issue of providing a 
safe crossing opportunity for students. 

4 A number of potential options have been considered including retaining the status quo to 
considering permanently closing the road to through traffic. 

5 The preferred option is to temporarily close the road to traffic during school hours. This option 
would be managed by gates and eliminate the risk to students by removing the hazard created by 
through traffic.  

6 This option would need to be formalised through a bylaw process, with the roading bylaw the 
most likely mechanism due to the timing, as the roading bylaw review is imminent. 
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Recommendation 
That Ardlussa Community Board: 

a) Receives the report titled “Waikaia School crossing option”. 
 

b) Determines that this matter or decision be recognised as not significant in terms of 
Section 76 of the Local Government Act 2002. 

 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 

d) Endorse the temporary road stopping option (Option two). 
 

e) Endorse that staff progress the necessary work to enable this option to be 
implemented. 

 

 
Background 

7 The Ardlussa Community Board received a request from Waikaia School Board of Trustees to 
install a pedestrian crossing outside the school on Leamington Street to create a formalised 
crossing point for students between the main school area and the school’s playground and sports 
field.  

8 Council staff utilised the NZTA pedestrian warrant process to access the need for a formal 
pedestrian crossing, however, due to the type of road environment and low volume of traffic the 
threshold was not met. This is because the primary use of a pedestrian crossing is for high 
volume roads with limited traffic gaps so a pedestrian crossing is used to create these gaps to 
allow for safe crossing of pedestrians.  

Issues 

9 The primary issue is that Leamington Street creates severance between the main school teaching 
area and the school’s playground and sports field on the opposite site of the road. This requires 
students to regularly cross Leamington Street to utilise respective facilities.   

Factors to consider 

Legal and statutory requirements 

10 There are legal requirements that are likely to be considered depending on the options pursued. A 
permanent temporary road closure would require some form of bylaw for it to be legally 
enforceable.  

11 The option of a pedestrian crossing will be subject to traffic control devices rule for aspects such 
as the layout and set out of any signs and markings. 

12 In addition, it should be noted that under the Land Transport Rule – Traffic Control Devices, 
the Director (Land Transport) has authority to issue a notice to a Road Controlling Authority to 
remove a pedestrian crossing. As Council is subject to NZTA audits there is a real risk that this 
will be picked up at some stage. 
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Community views 

13 Letter requesting the installation of a pedestrian crossing has been received from the school 
board of trustees and has been supported by the Ardlussa Community Board, however, no 
feedback or consideration has been sought on other options until now. 

Costs and funding 

14 The Ardlussa Community Board has tentatively allocated $20,000 toward the installation of a 
pedestrian crossing. 

15 No further budgets have been developed or assigned at this point in the process however it is 
anticipated that $20,000 would be sufficient to initially implement Option 2 as well. 

16 Should the community board wish to pursue the option of the pedestrian crossing, then all costs 
including ongoing maintenance costs would fall to the community board. The current Council 
position is that district funded roading activities need to qualify for NZTA funding assistance. 

Policy implications 

17 While there are no direct Council policy implications, Council does generally follow the 
applicable NZTA practice and guidance document. It should therefore be noted that the need for 
a pedestrian crossing has been assessed against the appropriate documents and does not come 
near to meeting any of the thresholds. 

18 The risk of installing a pedestrian crossing is covered under the legal and statutory section of the 
report. 

Analysis 

Options considered 

19 Four options have been considered. These are outlined below with more details including 
diagrams being available in attachment A. 

Analysis of options 

Option 1 – Pedestrian crossing 

Advantages  Disadvantages  

• low cost 

• through access maintained at all times. 

• does not eliminate risk 

• introduces new risk - over reliance on 
pedestrian crossing and therefore good 
crossing behaviours are not followed 

• does not meet minimum requirements for 
pedestrian crossing and the director of land 
transport can require Council to remove it. 

• reputational risk that unwarranted 
infrastructure is being constructed 

 
Option 2 – Temporary road closure 

Advantages  Disadvantages  
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• eliminates the pedestrian versus vehicle risk 
when the closure is in place 

• lower cost infrastructure 

• retains vehicle through access when outside 
of school hours. 

• no through vehicles access during closure 

• requires regulatory mechanism such as a 
bylaw to be legally enforceable which 
require public consultation. 

 
Option 3 – Permanent road stopping 

Advantages  Disadvantages  

• permanently eliminates the pedestrian vs 
vehicle risk. 

• no vehicle through access 

• higher infrastructure cost 

• public notification required that could 
ultimately lead to litigation. 

 
Option 4 – Retain status quo 

Advantages  Disadvantages  

• no cost implications 

• through vehicle access is retained at all times 

• does not introduce any new risk. 

• does not eliminate the pedestrian vs vehicle 
risk. 

 
Assessment of significance 

20 In its current state the matter is not consider significant, however as indicated in the report, if 
option two or three are pursued, public consultation will be required. 

Recommended option 

21 The staff recommendation is to pursue Option 2 – temporary road closure, as this provides the 
safest outcome for students at a reasonable cost while maintain through vehicle access outside of 
school hours. 

Next steps 

22 Engage with Council’s policy team to incorporate this change in the up and coming roading 
bylaw review which would allow for the physical works aspect to be progressed when the Long 
Term Plan and budgets are adopted. 
 

Attachments 
A  Waikaia School crossing options      
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