
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
Notice is hereby given that a meeting of the Finance and Assurance Committee will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Wednesday, 7 August 2024 

10am 

Council Chamber 
Level 2 
20 Don Street 
Invercargill 

 

Finance and Assurance Committee Agenda 
OPEN  

 
 
MEMBERSHIP 
Chairperson Bruce Robertson (external member) 
 Mayor Rob Scott 
Councillors Jaspreet Boparai 
 Don Byars 
 Derek Chamberlain 
 Paul Duffy 
 Darren Frazer 
 Sarah Greaney 
 Julie Keast 
 Christine Menzies 
 Tom O'Brien 
 Margie Ruddenklau 
 Jon Spraggon 
 Matt Wilson 
IN ATTENDANCE 
Group manager finance and assurance Anne Robson 
Committee advisor Rachael Poole 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 
Online: Southland District Council YouTube 

 

Full agendas are available on Council’s website 
www.southlanddc.govt.nz 
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Health and safety – emergency procedures 

Toilets – The toilets are located outside of the chamber, directly down the hall on the right. 
 
Evacuation – Should there be an evacuation for any reason please exit down the stairwell to the 
assembly point, which is the entrance to the carpark on Spey Street. Please do not use the lift. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate down the stairwell without using the lift, meeting again in the carpark on 
Spey Street. 
 
Phones – Please turn your mobile devices to silent mode. 
 
Recording - These proceedings are being recorded for the purpose of live video, both live streaming 
and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by 
the public. 
 
  



 

 

Terms of Reference – Finance and Assurance Committee 
 

TYPE OF COMMITTEE Council standing committee 

RESPONSIBLE TO Council 

SUBCOMMITTEES None 

LEGISLATIVE BASIS Committee constituted by Council as per schedule 7, clause 30 (1)(a), 
LGA 2002.  
Committee delegated powers by Council as per schedule 7, clause 
32, LGA 2002. 

MEMBERSHIP The mayor, all councillors and one external appointee. 

FREQUENCY OF 
MEETINGS 

Quarterly or as required 

QUORUM Seven members 

SCOPE OF ACTIVITIES The Finance and Assurance committee is responsible for: 
• ensuring that Council has appropriate financial, risk 

management and internal control systems in place that provide: 
- an overview of the financial and non-financial 

performance of the organisation 
- effective management of potential opportunities and 

adverse effects 
- reasonable assurance as to the integrity and reliability of 

Council’s financial and non-financial reporting.   
• exercising active oversight of information technology systems   
• exercising active oversight of Council’s health and safety 

policies, processes, compliance, results and frameworks 
• relationships with external, internal auditors, banking 

institutions and insurance brokers. 
The Finance and Assurance committee will monitor and assess the 
following: 
• the financial and non-financial performance of Council against 

budgeted and forecasted outcomes 
• consideration of forecasted changes to financial outcomes 
• Council’s compliance with legislative requirements 
• Council’s risk management framework 
• Council’s control framework 
• Council’s compliance with its treasury responsibilities 
•   Council’s compliance with its Fraud Policy. 

DELEGATIONS The Finance and Assurance committee shall have the following 
delegated powers and be accountable to Council for the exercising 
of these powers.   
In exercising the delegated powers, the Finance and Assurance 
committee will operate within:  
• policies, plans, standards or guidelines that have been 

established and approved by Council 



 

 
  

 

• the overall priorities of Council 
• the needs of the local communities  
• the approved budgets for the activity. 
The Finance and Assurance committee will have responsibility and 
delegated authority in the following areas: 
Financial and performance monitoring 
a) monitoring financial performance to budgets 
b) monitoring service level performance to key performance 

indicators. 
Internal control framework 
a) reviewing whether Council’s approach to maintaining an 

effective internal control framework is sound and effective 
b) reviewing whether Council has taken steps to embed a culture 

that is committed to probity and ethical behaviour 
c) reviewing whether there are appropriate systems, processes and 

controls in place to prevent, detect and effectively investigate 
fraud. 

Internal reporting 
a) to consider the processes for ensuring the completeness and 

quality of financial and operational information being provided 
to Council 

b) to seek advice periodically from internal and external auditors 
regarding the completeness and quality of financial and 
operational information that is provided to the Council. 

External reporting and accountability 
a) agreeing the appropriateness of Council’s existing accounting 

policies and principles and any proposed change 

b) enquiring of internal and external auditors for any information 
that affects the quality and clarity of Council’s financial 
statements and statements of service performance, and assess 
whether appropriate action has been taken by management in 
response to the above 

c) satisfying itself that the financial statements and statements of 
service performance are supported by appropriate 
management signoff on the statements and on the adequacy 
of the systems of internal control (ie letters of representation), 
and recommend signing of the financial statements by the 
chief executive/mayor and adoption of the Annual Report, 
Annual Plans, Long Term Plans 

Risk management 
a) reviewing whether Council has in place a current, 

comprehensive and effective risk management framework and 
associated procedures for effective identification and 
management of the Council’s significant risks 

b) considering whether appropriate action is being taken to 
mitigate Council’s significant risks. 



 

 

Health and safety 
a) review, monitor and make recommendations to Council on 

the organisations health and safety risk management 
framework and policies to ensure that the organisation has 
clearly set out its commitments to manage health and safety 
matters effectively. 

b) review and make recommendations for Council approval on 
strategies for achieving health and safety objectives 

c) review and recommend for Council approval targets for 
health and safety performance and assess performance against 
those targets 

d) monitor the organisation’s compliance with health and safety 
policies and relevant applicable law 

e) ensure that the systems used to identify and manage health 
and safety risks are fit for purpose, being effectively 
implemented, regularly reviewed and continuously improved.  
This includes ensuring that Council is properly and regularly 
informed and updated on matters relating to health and safety 
risks 

f) seek assurance that the organisation is effectively structured to 
manage health and safety risks, including having competent 
workers, adequate communication procedures and proper 
documentation 

g) review health and safety related incidents and consider 
appropriate actions to minimise the risk of recurrence 

h) make recommendations to Council regarding the 
appropriateness of resources available for operating the health 
and safety management systems and programmes 

i) any other duties and responsibilities which have been assigned 
to it from time to time by Council. 

Internal audit 
a) approve appointment of the internal auditor, internal audit 

engagement letter and letter of understanding   
b) reviewing and approving the internal audit coverage and annual 

work plans, ensuring these plans are based on Council’s risk 
profile 

c) reviewing the adequacy of management’s implementation of 
internal audit recommendations 

d) reviewing the internal audit charter to ensure appropriate 
organisational structures, authority, access, independence, 
resourcing and reporting arrangements are in place. 

 
External audit 
a) confirming the terms of the engagement, including the nature 

and scope of the audit, timetable and fees, with the external 
auditor at the start of each audit 



 

 
  

 

b) receiving the external audit report(s) and review action(s) to be 
taken by management on significant issues and audit 
recommendations raised within 

c) enquiring of management and the independent auditor about 
significant business, political, financial and control risks or 
exposure to such risks. 

Compliance with legislation, standards and best practice 
guidelines 
a) reviewing the effectiveness of the system for monitoring 

Council’s compliance with laws (including governance 
legislation, regulations and associated government policies), 
with Council’s own standards, and best practice guidelines as 
applicable 

b) conducting and monitoring special investigations, in 
accordance with Council policy, and reporting the findings to 
Council   

c) monitoring the performance of Council organisations, in 
accordance with the Local Government Act.   

Business case review 
a) review of the business case of work, services, supplies, where 

the value of these or the project exceeds $2 million (GST 
exclusive) or the value over the term of the contract exceeds $2 
million (GST exclusive). 

Insurance 
a) consider Council’s insurance requirements, considering its risk 

profile 
b) approving the annual insurance renewal requirements 
Treasury 
a) oversee the treasury function of Council ensuring compliance 

with the relevant Council policies and plans 
b) ensuring compliance with the requirements of Council’s trust 

deeds are met 
c) recommend to Council treasury policies at least every three 

years. 
d) approve debt, interest rate and external investment 

management strategy. 
Fraud Policy 
a) receive and consider reports relating to the investigation of 

suspected fraud 
b) monitor the implementation of the Fraud Policy. 
Power to recommend 
The Finance and Assurance committee is responsible for 
considering and making recommendations to Council regarding: 
a) policies relating to risk management, rating, loans, funding and 

purchasing 



 

 

b) accounting treatments, changes in generally accepted 
accounting practice, and new accounting and reporting 
requirements 

c) the approval of financial and non-financial performance 
statements including adoption of the Annual Report, Annual 
Plans and Long Term Plans. 

The Finance and Assurance committee is responsible for 
considering and making recommendations to Council on business 
cases completed under the ‘Power to act’ section above. 

FINANCIAL 
DELEGATIONS 

Council authorises the following delegated authority of financial 
powers to Council committees in regard to matters within each 
committee’s jurisdiction. 
Contract acceptance: 
• accept or decline any contract for the purchase of goods, 

services, capital works or other assets where the total value of 
the lump sum contract does not exceed the sum allocated in 
the Long Term Plan/Annual Plan and the contract relates to 
an activity that is within the scope of activities relating to the 
work of the Finance and Assurance committee  

• accept or decline any contract for the disposal of goods, plant 
or other assets other than property or land that is provided 
for in the Long Term Plan 

Budget reallocation.   
The committee is authorised to reallocate funds from one existing 
budget item to another.  Reallocation of this kind must not impact 
on current or future levels of service and must be: 
• funded by way of savings on existing budget items 
• within the jurisdiction of the committee 
• consistent with the Revenue and Financing Policy. 

LIMITS TO 
DELEGATIONS 

Matters that must be processed by way of recommendation to 
Council include:  
• amendment to fees and charges relating to all activities  
• powers that cannot be delegated to committees as per the Local 

Government Act 2002 and sections 2.4 and 2.5 of this manual.  
Delegated authority is within the financial limits in section 9 of this 
manual. 

RELATIONSHIPS WITH 
OTHER PARTIES 

The committee shall maintain relationships with each of the nine 
community boards. 
Professional advisors to the committee shall be invited to attend all 
meetings of the committee including: 
• external auditor 
• internal auditor/risk advisor (if appointed) 
• chief financial officer.   
At each meeting, the chairperson will provide the external auditor 
and the internal auditor/risk advisor (if appointed) with an 
opportunity to discuss any matters with the committee without 
management being present.  The chairperson shall request the chief 



 

 
  

 

executive and staff in attendance to leave the meeting for the 
duration of the discussion.  The chairperson will provide minutes 
for that part of the meeting. 
The chief executive and the chief financial officer shall be 
responsible for drawing to the committee’s immediate attention any 
material matter that relates to the financial condition of Council, 
material breakdown in internal controls and any material event of 
fraud. 
The committee shall provide guidance and feedback to Council on 
financial performance, risk and compliance issues. 
The committee will report to Council as it deems appropriate but no 
less than twice a year. 

CONTACT WITH MEDIA The committee chairperson is the authorised spokesperson for the 
committee in all matters where the committee has authority or a 
particular interest. 
Committee members, including the chairperson, do not have 
delegated authority to speak to the media and/or outside agencies 
on behalf of Council on matters outside of the committee’s 
delegations. 
The chief financial officer will manage the formal communications 
between the committee and its constituents and for the committee 
in the exercise of its business.  Correspondence with central 
government, other local government agencies or other official 
agencies will only take place through Council staff and will be 
undertaken under the name of Southland District Council. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Committee members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
5 Confirmation of minutes 

5.1 Meeting minutes of Finance and Assurance Committee, 05 June 2024    
 

 
6 Public participation 

 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Finance and Assurance Committee 
 

OPEN MINUTES 
(UNCONFIRMED) 

 
 

Minutes of a meeting of Finance and Assurance Committee held in the Council Chamber, Level 2, 
20 Don Street, Invercargill on 5 June 2024 at 10am. (10am – 10am, 11.10am - 4.25pm) (PE 2.40pm – 
4.25pm)) 

 
PRESENT 
 
Chairperson Bruce Robertson 
 Mayor Rob Scott 
Councillors Jaspreet Boparai 
 Don Byars   (10am – 2.18pm, 2.37pm – 4.25pm) 
 Derek Chamberlain (10am – 4.18pm) 
 Paul Duffy (10am – 4.17pm, 4.18pm – 4.19pm) 
 Darren Frazer (10am – 3.06pm) 
 Julie Keast 
 Christine Menzies 
 Tom O'Brien 
 Margie Ruddenklau 
 Jon Spraggon (10am – 3.23pm) 
 Matt Wilson 
 
 
APOLOGIES 
 
Councillor Sarah Greaney 
Councillor Frazer (early departure) 
Councillor Spraggon (early departure) 
Councillor Chamberlain (early departure) 
 
 
IN ATTENDANCE 
 
Group manager finance and assurance Anne Robson 
Committee advisor Rachael Poole 
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The meeting was adjourned at 10am and recommenced at 11.10am. 
 
1 Apologies 
 

There was an apology for absence from Councillor Greaney who was on an approved leave 
of absence. 
 
Apologies for early departure were received from Councillor Frazer, Councillor Spraggon and 
Councillor Chamberlain. 

 
Moved Chairperson Robertson, seconded Deputy Mayor Menzies and resolved: 
 
That the Finance and Assurance Committee accept the apologies. 

 
2 Leave of absence 
 

There were no requests for leave of absence. 
 

3 Conflict of interest 
 
Councillor Ruddenklau declared that in relation to item A1 - Legal issue steering group 
update on Te Anau Downs Station findings that she is a niece of Pam Charters, but that she 
will remain in the meeting and participate in discussion with an open mind. 
 
Chairperson Robertson made a professional disclosure that he has a professional association 
with a couple of the entities involved in the public excluded part of the meeting, but these 
have no effect on his ability to Chair the meeting. 
 
 

4 Extraordinary/urgent items 
 
There were no late or urgent items 
 

5 Confirmation of minutes  
 

Resolution 

Moved Chairperson Robertson, seconded Cr Keast  and resolved: 

That the Finance and Assurance Committee confirms the minutes of the meeting held on 
24 April 2024 as a true and correct record of that meeting with the amendment to item 
7.2 as follows: 

 e)  Acknowledges that the committee Council will be asked at its meeting on 15 May 
2024 to endorse changes to the Performance measures previously endorsed at it’s 
February 2024 meeting. 

 
 

6 Public participation 
 
There was no public participation 
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Reports 
 
7.1 Finance and Assurance Committee work plan to 30 June 2024 

Record No: R/24/4/25673 

 Financial accountant, Teresa Morgan was in attendance for the item. 
 

 Resolution 

Moved Chairperson Robertson, seconded Cr O'Brien  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Finance and Assurance Committee work plan to 30 
June 2024”. 

 
b) notes the changes made to the Finance and Assurance Committee Work plan for 

the year ended 30 June 2024 since the last meeting. 
 
 
7.2 Finance and Assurance Committee work plan for the year ended 30 June 2025 

Record No: R/24/3/10709 

 Financial accountant, Teresa Morgan was in attendance for the item. Chairperson 
Robertson requested that  a self-assessment on the performance of the committee is 
included for September 2025 with the work starting in June 2025. 
 

 Resolution 

Moved Cr Keast, seconded Mayor Scott  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Finance and Assurance Committee work plan for the 
year ended 30 June 2025” dated 29 May 2024. 
 

b) agrees the Finance and Assurance Committee Work plan for the year ended 30 
June 2025. 

 
 
7.3 Financial Report for the period ended 30 April 2024 

Record No: R/24/5/34024 

 Senior accountant, Joanie Neil was in attendance for this item and explained that the 
purpose of the report was to provide Council with an overview of the financial results for 
the ten months to 30 April 2024 by Council’s seven activity groups, as well as the financial 
position and the statement of cashflows as at 30 April 2024. 
 
Hartley Hare updated the committee on the roading budget, the bridging program will  be 
completed as planned, but there is an underspend due to not utilising all of the 
contingency fund and pile driving costs being less than budgeted.  Speed limit signage 
installation is also underbudget due to better buying power thorough joining with other 
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Councils to purchase the signs and the contract tender process.  This funding is ringfenced 
so cannot be utilised elsewhere. 
 
Chairperson Robertson requested that PWC treasury report, including 3 or 4 key treasury 
management areas of interest, is included as part of this report moving forward. 
 

 Resolution 

Moved Cr Keast, seconded Cr O'Brien  and resolved: 

That Finance and Assurance Committee: 

a) Receives the report titled “Financial Report for the period ended 30 April 2024” 
dated 29 May 2024. 

 
 
7.4 Balanced Funds Investment Review 

Record No: R/24/5/36146 

 Anne Robson spoke to this report. 
 
The purpose of the report was: 
• to provide the Committee with information on the Milford Asset Management and 

Westpac (BT Funds Management) balanced funds and seek approval to invest the 
remaining three quarterly instalments for the 2023/24 financial year; and  

• to review the request from Westpac (BT Funds Management) to a tiered management 
fee until Council gets a total of $15million invested following the decision to invest in 
instalments. 

 
 Resolution 

Moved Cr O'Brien, seconded Chairperson Robertson  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Balanced Funds Investment Review”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) Requests staff invest a further three quarterly instalments of $15million in 

total in Councils Balanced Investment funds at Milford Asset Management and 
Westpac (BTFM) 
 

e) Receives the letter from BT Funds Management requesting a tiered approach 
to its balanced fund management fee  
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f) Agrees to the tiered approach to the BT Funds Management Fee as detailed in 

the attached letter 
 

g) Subject to resolution (f), delegates to the Group Manager Finance and 
Assurance to sign on Councils behalf the attached BT Funds Management 
letter. 

 
Councillors Wilson, Chamberlain, Boparai and Byars asked for their dissenting votes to be 
recorded. 
 
A.1 Legal Issue Steering Group update on Te Anau Downs Station findings 

Record No: R/24/5/35974 

  
Michael Aitken was in attendance for this item.  This item was included in the agenda, with 
the paper circulated separately to the agenda. 
 
The purpose of the report was to update the Committee on the activity of the Legal Issue 
Steering Group in relation to the environment court decision regarding Te Anau Downs 
Station. 
 
Councillor Byars asked if the total cost to Council was known.  Staff will find this information 
and let Councillors know.  Councillor Wilson also asked that the report is uploaded to 
Councils webpage, which it is. 
 

 Resolution 

Moved Cr Keast, seconded Cr Frazer  and resolved: 

That the Finance and Assurance Committee: 

a) Receives the report titled “Legal Issue Steering Group update on Te Anau 
Downs Station findings”. 

b) Determines that this matter or decision be recognised as not significant in 
terms of Section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

d) Notes the activity of the Legal Issue Steering Group. 
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7.5 Te Anau Downs Station - Twelve Point Action Plan (TPAP) 

Record No: R/24/5/35769 

 Michael Aitken was in attendance for this item and explained that purpose of the report 
was to provide an update on progress against a plan of work that emerged as a response to 
the recommendations in the independent review of the “Environment Court Decision On 
An Application For An Enforcement Order For Te Anau Downs Station”. 
 
Significance progress made in the regulatory team, in the process of putting together a 
legal panel but due to the uncertain nature of some of the policies coming from central 
government, other areas of the plan have not progressed as quickly, but once direction 
comes from central government this will improve. 
 
Councillor Ruddenklau asked that the workshop for councillors around legal responsibilities 
in July will take place when as many councillors as possible can be in attendance, staff to 
communicate the date to councillors to enable them to diary this date. 
 

 Resolution 

Moved Mayor Scott, seconded Deputy Mayor Menzies  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Te Anau Downs Station - Twelve Point Action Plan 
(TPAP)”. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) notes progress made against the recommendations. 

 
12 votes for, one vote against.  Carried. 
 
The meeting adjourned for lunch at 12.37pm and reconvened at 1.05pm. 
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7.6 Fraud Policy Review 

Record No: R/24/5/31722 

 Theresa Cavanagh was in attendance for this item and explained that the purpose of the 
report Committee to consider and provide feedback on the draft Fraud Policy and to 
recommend to Council the adoption of the draft policy. 
 
The current policy was extensively reviewed in 2021 and based on this and the policy has 
been working well.  The only changes proposed were to include Audit NZ 
recommendations for bribery and corruption definitions, as well as further responsibility 
around bribery and corruption for the Fraud Control Officers. 
 
Chairperson Robertson requested that in the definitions a stronger understanding of how 
fraud and serious wrong doing fit together in this policy and clarify how this policy fits with 
the protected disclosure policy. 
 

 Resolution 

Moved Chairperson Robertson, seconded Cr Ruddenklau  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Fraud Policy Review”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and 
benefits or advantages and disadvantages prior to making a decision on this 
matter. 

 
d) considers the draft Fraud Policy and provides feedback. 
 
e) endorses the draft Fraud Policy, subject to any amendments suggested by the 

Committee. 
 
f) recommends to Council that it adopts the draft Fraud Policy. 
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7.7 Draft Risk Management Policy 

Record No: R/24/5/32475 

 Jane Edwards was in attendance for this item and explained that the purpose of the report 
was to present for consideration and then recommend to Council the draft risk 
management policy for adoption. 
 

 Resolution 

Moved Deputy Mayor Menzies, seconded Mayor Scott  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Draft Risk Management Policy”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) considers the draft Risk Management Policy and provides feedback. 
 
e) endorses the draft Risk Management Policy, subject to any amendments 

suggested by the committee. 
 
f) recommends that Council adopt the draft Risk Management Policy to come into 

effect on the 1 July 2024.  
 

 
  



Finance and Assurance Committee 
5 June 2024 

 
 

 
Minutes Page 21 

 

 
7.8 Health and safety update 

Record No: R/24/5/36350 

 Organisational health and safety manager,  David McCone was in attendance for this item.  
The purpose of this report was to provide an update on health and safety related events 
and activities over the last quarter. 
 
First off time incident since 2022, significant focus on contractors in relation to plant and 
machinery.  Chairperson Robertson has asked that the wellbeing aspect of health and safety  
is incorporated in this report moving forward.  Mr McCone did give a verbal update on staff 
wellbeing to the Committee. 
 
Chairperson Robertson requested a stronger focus around section 44 of the Act, lag and 
lead indicators as well as health and safety systems that are in place, along with a fuller 
picture of staff wellbeing including annual leave, accumulated leave, training and keeping it 
relevant and up to date. ISO 45001 Is being updated and this will flow through into the 
reporting. 
 

 Resolution 

Moved Cr Keast, seconded Cr Frazer  and resolved: 

That the Finance and Assurance Committee: 

a) Receives the report titled “Health and safety update” dated 30 May 2024 and 
attached appendices. 

 
 
7.9 Quarterly update to the Finance and Assurance Committee on progress for the 

Environmental Services Business Improvement Plan - 17a 

Record No: R/24/5/35727 

 Jane Johnston and Louise Pagan were in attendance for this item and explained that the 
purpose of the report was for the Committee to receive an update on the Environmental 
Services Business Improvement Plan and to consider changes to delivery dates and 
oversight. 
 
Nine actions have been completed leaving ten actions to be completed. The 
communications and engagement plan in regard to the website has built on the work the 
building team completed last year. E-newsletter to enable users to navigate easier to the 
information they need, removing duplication of information to remove clicks and rerun the 
customer satisfaction survey to compare against the previous results.  Back end navigation 
of the website to allow analytics of the website to gain a clear view of what customers are 
viewing and how often staff are updating information. 
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 Resolution 

Moved Mayor Scott, seconded Cr Keast  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Quarterly update to the Finance and Assurance 
Committee on progress for the Environmental Services Business Improvement 
Plan - 17a”. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) note that a further 9 items have been resolved in the last quarter as listed 

below: 
 

Action 
No 

Action 

23 Develop simple guides and fact sheets that explain the 
process for common activities/questions e.g. “How do I” 

20a Ensure links are pointing to the right information on SDC’s 
website 

20b Clarify responsibility for ensuring all existing website 
information is current and correct.  

20c Continue to test website layout to ensure that information 
can be found in intuitive locations. 

19 Develop a targeted communication plan about the new 
online processes being introduced. Include what information 
customers are required to provide and where they find help if 
they need it.  

17 Investigate and Implement strategies for administrative 
support for the team to complete administrative tasks and 
free up technical resources for technical tasks. 

34  Investigate increased use of remote inspections. 
21 Ensure satisfaction with protections and permissions in the 

District Plan in advance of the first regional plan. 
Communication, change, education. 

Action 
No 

Action 

5 Explore potential for either joint procurement of individual 
contracts or joining contracts with other councils.  

 

 
Councillor Byars left the meeting at 2.18pm. 
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7.10 Risk management - June 2024 quarterly update 

Record No: R/24/3/22334 

 Risk advisor - Jane Edwards was in attendance for this report and explained that the 
purpose of this report was to provide the June 2024 Quarterly Risk Management report for 
consideration by the Finance and Assurance Committee and to seek a recommendation to 
Council for the adoption of Council’s proposed priority strategic risks, to become effective 1 
July 2024. 
 

 Resolution 

Moved Chairperson Robertson, seconded Cr Ruddenklau  and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Risk management - June 2024 quarterly update ”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) notes those risks currently assessed as of significant issue for the June 2024 

quarter. 
 

e) agrees to recommend that Council adopt the proposed priority strategic risk 
areas as follows to become effective 1 July 2024: 

 
i. adverse event – the risk that Council is unable to respond to the 

consequences of a natural or human-induced event impacting the 
District 

ii. change – the risk that Council has inadequate adaptability to respond to 
a continuously changing environment 

iii. climate response – the risk that Council fails to appropriately adapt to, 
or mitigate the effects of, a changing climate 

iv. cyber security – the risk that Council’s systems are vulnerable to cyber-
attack and/or error 

v. decision-making – the risk of suboptimal decision-making by Council 
vi. finance – the risk that Council fails to manage its financial sustainability 

impacting its long term ability to fund essential services and projects 
vii. health, safety and wellbeing – the risk of health, safety and wellbeing 

harm to staff, contractors and community 
viii. social licence – the risk that Council fails to maintain acceptable levels of 

satisfaction and social licence within the community 
ix. strategic relationships – the risk that Council fails to appropriately 

maintain its local, regional and national relationships 
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7.11 Annual Report 2023/2024 timetable 

Record No: R/24/5/35997 

 Robyn Laidlaw and Teresa Morgan were in attendance for this item. 
 
Due to the late adoption of the 2024-2034 Long Term Plan it was proposed to extend the 
adoption of the Annual Report past the normal deadline of 31 October 2024. 
 

 Resolution 

Moved Cr O'Brien, seconded Cr Wilson  and resolved: 

That the Finance and Assurance Committee: 

a) Receives the report titled “Annual Report 2023/2024 timetable” dated 30 May 
2024. 
 

b) determines that this matter or decision be recognised as not significant in 
terms of Section 76 of the Local Government Act 2002. 

 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 
 

d) endorses and recommends to Council the key dates of the Annual Report 
timeline as follows: 

 
Key Tasks Department 

leading 
Due Date 

Endorsement of timetable 
by Finance and Assurance 
committee 

Project team Wednesday 5 June 

Approval of timetable by 
Council 

Project team Wednesday 5 June 

Interim audit completed Project team Monday 17/6/2024 to  
Friday 28/6/2024 

Finance and Assurance 
Committee meeting to 
review draft unaudited 
Annual Report (word 
version) and approve 
release of the draft to 
Deloitte (Table revised) 

Finance and 
Assurance 
committee 

Wed 16/10/24 

Deloitte onsite for audit (3 
weeks - onsite to be 
confirmed) 

Finance Monday 14/10/24 to  
Friday 15/11/24 
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Finance and Assurance 
committee - recommend 
the final Annual Report for 
adoption by Council 

Finance and 
Assurance 
committee 

Wednesday 04/12/24 

Adoption of full Annual 
Report summary document 
and Audit opinion 

Council Wednesday 11/12/24 

Annual Report and summary 
document online version on 
website 

Communications Friday 20/12/24 

Public Notice of full and 
summary document 
availability. 

Communications Friday 20/12/24 

 
e) endorses and recommends to Council the extension of the Annual Report 

adoption to the 11 December 2024 in line with section 47 of the Water Services 
Acts Repeal Act 2024. 

 
 
7.12 Accounting policies for the year ended 30 June 2024 

Record No: R/24/4/25670 

 Teresa Morgan was in attendance for this item. 
 
The purpose of the report was for the Committee to consider and recommend to Council 
the adoption of the accounting policies to be used to compile Council’s Annual Report for 
the year ended 30 June 2024. 
 

 Resolution 

Moved Mayor Scott, seconded Cr Keast  and resolved: 

That the Finance and Assurance Committee: 

a) Receives the report titled “Accounting policies for the year ended 30 June 
2024” dated 30 May 2024. 
 

b) Determines that this matter or decision be recognised as not significant in 
terms of Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the Act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to deciding on 
this matter. 

 
d) Recommends to Council that the accounting policies as outlined in attachment 

A, including any amendments agreed at this meeting, be adopted for use in 
preparation of Council’s Annual Report for the year ended 30 June 2024. 

 . 
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7.13 Proposed Internal Audit Programme 

Record No: R/24/5/35532 

 Anne Robson was in attendance for this item. 
 
The three year timeframe was impacted by Covid 19 and along with other work priorities at 
Council.  As a consequence, an extension to the contract with Deloitte was approved by the 
committee in June 2022 which agreed to see the remaining two audits of asset 
management and information integrity completed.   
 
Subsequently Deloitte was also appointed as Councils auditors and permission was then 
needed for Deloitte to continue to undertake internal audit work.  Permission was granted 
by the Office of the Auditor General. 
 

 Resolution 

Moved Cr Ruddenklau, seconded Cr Spraggon and resolved: 

That the Finance and Assurance Committee: 

a) receives the report titled “Proposed Internal Audit Programme”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 
 

d) Agrees to the addition of the following works to the internal audit programme 
being: 

 
- an audit of the Stewart Island/Rakiura Visitor Levy,  
- a review of the current document management system 
- a review of the request for service system 
 

e) Subject to resolution (d) request staff contact the Office of the Auditor General 
for approval for Deloitte to complete the review of the current document 
management system and a review of the request for service system 
 

f) Agrees to the increase in Deloitte audit fees for each piece of work from $15000 
plus GST to $18000 plus GST to be funded from existing Internal audit budgets.  
Any changes to this will be requested as the scope for each audit is prepared. 

 
During discussion of item 7.13, Councillor Byars returned to the meeting at 2.37pm. 
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Public excluded  
 
Exclusion of the public: Local Government Official Information and Meetings Act 1987 

Resolution 

Moved Chairperson Robertson, seconded Cr Keast  at 2.40pm 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Annual Insurance Renewal (for the year 1 July 2024 to 30 June 2025) 

C8.2 Cyber security update - March 2024 to May 2024 

C8.3 Follow up audit action points 

C8.4 Information System Update 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Annual Insurance Renewal (for the 
year 1 July 2024 to 30 June 2025) 

s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the subject of 
the information. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

Cyber security update - March 2024 to 
May 2024 

s7(2)(e) - the withholding of the 
information is necessary to avoid 
prejudice to measures that prevent or 
mitigate material loss to members of 
the public. 

Disclosure of operational security 
information which could lead to 
financial data breaches, personal 
information, infrastructure 
vulnerabilities and other data 
breaches. This information could be 
used for improper gain.. 

s7(2)(j) - the withholding of the 
information is necessary to prevent 
the disclosure or use of official 
information for improper gain or 
improper advantage. 

Disclosure of operational security 
information which could lead to 
financial data breaches, personal 
information, infrastructure 
vulnerabilities and other data 
breaches. This information could be 
used for improper gain.. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 
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Follow up audit action points s7(2)(j) - the withholding of the 
information is necessary to prevent 
the disclosure or use of official 
information for improper gain or 
improper advantage. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

Information System Update s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the subject of 
the information. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 
 
The public were excluded at 2.40pm. 
 
Resolutions in relation to the confidential items are recorded in the confidential section of these 
minutes and are not publicly available unless released here. 
 
 
The meeting concluded at 4.25pm. CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE FINANCE AND ASSURANCE 
COMMITTEE HELD ON WEDNESDAY 7 AUGUST 2024. 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Finance and Assurance Committee work plan for the 
year ended 30 June 2025 
Record No: R/24/7/48869 
Author: Rachael Poole, Committee advisor  
Approved by: Anne Robson, Group manager finance and assurance  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1. To update the Committee on the status of the work programme discussed and agreed at the        

5 June 2024 meeting for the financial year ending 30 June 2025. 

2. As noted at the meeting the adoption of the work plan does not preclude the Committee or staff 
from including additional reports as and when required.   

3. As the year proceeds, the work plan will be updated to incorporate the actual dates reports are 
being presented where that differs to the work plan adopted.  For the committee’s information 
the “X” in red shows the date the report was presented, where this differs from what was 
approved in the work plan or if it is a new report that will be presented on an annual basis.  If 
there is a black “X” on the same line as a red “X”, the black “X” indicates the date agreed by the 
committee.  The “X” in green reflects changes identified to the ongoing work plan since it was 
adopted.  The “X” in blue reflects a report that has been removed permanently. 

4. An additional two reports, Independent Review and Contract Advisory group have been added 
to the public excluded agenda. 

5. The following report has been added to the September meeting: 

- Self-assessment check – this was requested by the Chair of the Finance and Assurance 
Committee at the June 2024 meeting and will form part of the annual review process. 

 
 

Recommendation 
That the Finance and Assurance Committee: 

a) receives the report titled “Finance and Assurance Committee work plan for the year 
ended 30 June 2025” dated 2 August 2024. 
 

b) Notes amendments made to the workplan. 
 
 

 

Attachments 
A  Finance and Assurance Committee Workplan to 30 June 2025 - 7 August 2024      
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Draft unaudited Long Term Plan 2024-2034 for 
Endorsement 
Record No: R/24/7/48237 
Author: Robyn Laidlaw, Corporate performance lead  
Approved by: Anne Robson, Group manager finance and assurance  
 
☐  Decision ☒  Recommendation ☐  Information 
 

   

 

Purpose 
1 This report presents the draft unaudited Long Term Plan 2024-2034 (LTP 34) to the Finance and 

Assurance Committee (the committee) to provide feedback and to endorse the release of the 
draft unaudited Long Term Plan to auditors Deloitte.  Given the timing to turn this report 
around from deliberations, it is important to note it is still a working document. 

Executive summary 
2 Council is required to adopt an LTP by 30 June of the year it is produced, however with the 

repeal of the ‘Waters’ legislation in February 2024, central government granted an extension of 
the completion of the LTP of up to three months. Southland District Council (SDC) has made 
use of the extension with the plan to adopt the LTP 34 by the end of August   The LTP is 
Council’s key future planning document. It outlines the Council work programme and financial 
implications in detail for the next three years and summary for the following seven years.  

3 The LTP also includes Council’s Infrastructure Strategy and Financial Strategy. These are in 
section 4 of the draft LTP attachment E.  

4 The LTP consultation document “These are challenging times, Southland Murihiku” and draft 
LTP supporting information was adopted by Council on 29 May 2024 and reflected the 
development of LTP 34 over the previous 18 months.   

5 Public consultation took place from 9.00am Wednesday 5 June until 12.00pm 5 July 2024, and 
Council received 312 submissions (including nine late submissions). Hearings were held on 16 
and 17 July, where 32 submitters presented in total. 

6 Council made a number of decisions at the deliberations meeting on 24 July based on the 
submissions and hearings process. These are discussed in the issues section of this report. 

7 The draft LTP 34 document has now been finalised for audit release incorporating the changes 
agreed at the deliberations meeting. Given the tight turnaround from deliberations to getting this 
report out, the documents presented today are still subject to continuing checks and review by 
staff as well as changes from the auditing process.  

8 Overall the proposed rates prior to consultation were 13.66%. Incorporating the changes agreed 
by council on the 24 July the revised rates increase is now 13.18%, a decrease of $305 thousand.  

9 Deloitte are present from Monday the 5th August and once the audit is completed, the final 
version of the LTP 34 document and the supporting information will be recommended to 
Council for adoption on 26 August 2024. 
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Recommendation 
That the Finance and Assurance Committee: 

a) Receives the report titled “Draft unaudited Long Term Plan 2024-2034 for 
Endorsement” dated 2 August 2024. 
 

b) Determines that this matter or decision be recognised as not significant in terms of 
Section 76 of the Local Government Act 2002. 
 

c) Determines that it has complied with the decision-making provisions of the Local 
Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the Act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 
 

d) Endorses the draft unaudited LTP 34 as attached, including any amendments 
agreed at this meeting. 

e) Endorses the retention of the roading programme in the LTP 34 at $147.5million.   

f) Agrees to acknowledge NZTA funding of the roading programme at 55% of the 
level of programme indicated to Council from NZTA through its letters of June and 
August 2024 plus 55% of the minor improvements budget not yet confirmed.  

g) Agrees to the funding of the roading programme not indicated to be funded from 
the NZTA through its letters to Council of June and August 2024 by way of a Grant – 
Central Government.  Acknowledging that should this funding not be received 
Council will not undertake the programmed works and a reduction in the levels of 
service will occur noting that any rate funding collected and unused in any year will 
be used for future road programme opportunities 

h) Agrees to continue to advocate and seek opportunities with NZTA and Central 
Government to ensure the roading levels of service indicated in the LTP 34 are 
achieved.   

i) Acknowledge the submission of the Waikaia Trails trust and Fiordland Trails trust 
in their funding requests and ask staff to forward their request to the relevant 
Community Boards for consideration and recommendation to Council with any 
requests incorporated into the 2025/26 Annual Plan consultation process. 

j) Approves the release of the draft LTP 34 as attached for audit incorporating any 
agreed amendments from this meeting. 

k) Agrees that in accordance with Section 100 of the Local Government Act 2002, that 
it is financially prudent for Council to project operating deficits in seven of the ten  
years of the plan.  
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l) Agrees to delegate authority to the Chair of Finance & Assurance and the Chief 
Executive to approve any minor amendments prior to the release of the draft LTP 
34 for audit by Deloitte.  

 

 
Background 

10 All councils are required by legislation to adopt a Long Term Plan (LTP) and review it every 
three years. The LTP 34 sets out Council’s activities, plans, budgets and policies and must be 
adopted before the beginning of the first year it relates to, having used a special consultative 
procedure to consult with the community. 

11 The LTP 34 sets out Council’s activities, plans, budgets and policies and will be presented for 
adoption on 26 August 2024. 

12 Council released its consultation document “These are challenging times, Southland/Murihiku” 
on 5 June 2024. A postcard with consultation information were distributed to households in the 
District and advertised by newspaper, radio and Facebook.   

13 The consultation document titled ‘These are challenging times, Southland/Murihiku’ was made 
available to the public from 9.00am Wednesday 5 June until 12.00pm Friday 5 July. The 
consultation document set out questions around issues identified for Council’s LTP. The key 
questions posed were about our, 

• Water – managing water activities and costs,  

• Roads – roading levels of service,  

• Recycling – glass recycling,  

• The Te Anau airport Manapōuri,  

14 Along with the four key topics noted above, Council also sought feedback on the proposed changes 
to two hall rating boundaries, the roading rate differential, the SIESA half charge and the 
development and financial contributions policy. 

15 Members of the public lodged their submissions through the online submissions system (survey 
monkey), a downloadable form or manually on the form enclosed with the consultation 
document, or by writing to or emailing Council. Council received 312 submissions, of which 64 
received through survey monkey were not completed, resulting in 248 active submissions. 
Informal feedback was also received via Council’s Facebook page and at community drop-in 
sessions. 

16 The formal submissions and the informal feedback were presented at the Council meeting held 
last week on 16th and 17th July 2024. At this meeting were 32 submitters spoke to their 
submissions. 

17 The feedback and submissions received related to the questions posed over key issues identified 
by Council as well as other general issues. 

18 Council would like to acknowledge all those who took the opportunity to make a submission on 
the LTP.  
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19 Based on the submissions received, a Council meeting was held on the 24 July for Council to 
deliberate on the feedback. At that meeting Council made a number of decisions outlined in the 
issues section of this report. These have now been incorporated into the draft LTP 34.   

20 The structure of the draft LTP follows a similar structure to the last Long Term Plan and is broken 
into five sections as outlined below: Attachments B - F 

• section 1, Attachment B – Introduction and overview 

• section 2, Attachment C – Council activities 

• section 3, Attachment D – Finances 

• section 4, Attachment E – Strategies and Policies 

• section 5, Attachment F – Other information 

21 Staff are asking that the Finance and Assurance Committee review the document and approve its 
release to auditors Deloitte for review subject to any changes or amendments. 

Issues 

22 At the deliberations meeting, the four consultation issues were discussed in detail with outcomes 
as described below. 

Water Services Management 

23 Council’s key issue is balancing the increasing costs of maintaining its water assets against the 
affordability of its small ratepayer base. Council needs to get the balance of what is right 
environmentally, culturally and socially; with the affordability of rates increases for ratepayers.  
The key issues identified in relation to water service management, are: 

• the impacts of continued changes to legislation and compliance requirements on 
Council’s ability to plan and deliver projects and work programme 

• changes to Southland’s climate which may create challenges to maintain levels of service 
such as increased investment and requirement for rehabilitation 

• internal resourcing to achieve legal requirements within ten year timeframe which may be 
unachievable when competing against other councils and private sector seeking the same 
skill set 

• the potential that Council’s borrowing capacity might be exceeded  
• affordability constraints on ratepayers in the current economic climate.  

24 Council received 180 submissions on the management of its water services. 107 submitters 
supported Councillors preferred option of doing the work but slowing it down. Council 
submitters acknowledged the current economic climate along with keeping the programme of 
work affordable for rates.  

25 At the deliberations meeting Council endorsed its preferred option being option 1. All the 
recommendations from the deliberations meeting are in Attachment A 

 
Level of Service - Roading 

26 Councils transport network supports our community’s ability to connect, live, work, visit and 
travel safely throughout Southland. Our network includes roads, streets, footpaths and bridges 
across the district – except State Highways, which are owned and managed by New Zealand 
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Transport Agency Waka Kotahi, and National Parks roads, which are owned and managed by the 
Department of Conservation.  

27 We have 1996 km of aging sealed roads, 841 bridges (road bridges) with six closed, 49 posted 
bridges (that are getting older), and 13,000 ageing culverts, so we need to look at levels of service.  

28 Council is faced with meeting the need of looking after our roads, along with managing the 
increased cost to rate payers to maintain what we have. Southland is in an interesting place, being 
a main player in the GDP of New Zealand, business and industry need the roads to move goods 
and services – however Southland does not get the support required from central government to 
look after the road network with the cost falling back on Southland district rate payers. Council 
consulted with the public on our roading level of service with 3 options.  

29 While 189 submitters provided feedback 99 submitters told Council they preferred option 2, 
maintaining the current level of service. Should Council have chosen to maintain the current level 
of service there would have been a likely increase of 19.36% on rates therefore Council chose to 
continue to endorse option 1 – reducing the level of service while stepping up the conversation 
with central government on additional support. This sees a roading programme of $147,517,932 
included in the draft LTP 34 attached.  See Attachment A for the recommendations from the 
deliberations meeting 24 July 2024.  

Implications of adopting option one 

30 The Long Term Plan includes the assumption that New Zealand Transport Agency Waka Kotahi 
(NZTA) will fund our maintenance and capital programme at the level budgeted. 

31 The below table outlines the LTP budgets that reflect the three year programme submitted for 
funding with NZTA of $147,517,932. In early June 2024 NZTA provided indicative funding for 
three of the categories; local road operations, local pothole prevention and local road 
improvements- bridges & structures.  On the 2 August, NZTA provided indicative funding for 
two additional categories; walking & cycling and safety. The final programme will be confirmed 
in late August, including the category of minor improvements where no indicative funding has 
been received.  The walking category includes the maintenance and renewal programme for 
footpaths and once the final programme is received the impact of changes will be discussed with 
community boards. 

 
 LTP Budget 2024 - 

2027 
Indicative NZTA 
funding 

Variance Levels of 
Service 
Impact 

Local Road 
operations 

$28,076,988 $24,057,000 
$4,019,988 

 

Local pothole 
prevention 

$94,578,432 $85,254,000 

$9,324,432 

52 less kms 
resurfaced; 
3 less kms 

renewed 

Local road 
improvements – 
bridge & structures 

$16,849,030 $15,000,000 $1,849,030 1 additional 
year to 

complete the 
bridge 

programme 
Walking and cycling $3,604,285 $720,000 $2,884,000  
Road safety 
promotion 

$711,810 $251,000 $460,810  
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Sub-total $143,821,113 $125,282,000 $18,539,113  
Minor improvements $3,695,965 Still to be advised   

Total $147,517,932    
NZTA Funding 55%  $81,134,863    

Rates funding 45% $    

32 Given that Council has received indicative guidance of funding from NZTA, Council needs to 
consider what if any changes it proposes to make to its final Long Term Plan.  Submissions to 
Council on the roading levels of service indicated that the majority did not want any reductions.  
During deliberations, Council confirmed its intention to retain its roading programme budget of 
$147million despite having received lower NZTA funding estimates.  Although, Council has 
previously indicated that it will only undertake roading works where NZTA funding is available 
given the huge cost to ratepayers if the 55% was not available, the decision to leave the roading 
programme as was consulted on reflects:  

1) Council and staff continuing to advocate strongly for increased funding levels and the 
roading programme at all levels of NZTA management and Central Government  

2) In the 2021 Long Term Plan, NZTA’s final allocation was $6.9M more than their initial 
indicative funding level reductions due in part to other Councils not having the funding 
available to meet their share.  It is anticipated that this may occur again in this funding 
round. 

3) Additional NZTA funding has previously become available in year two or three of the 
programme for Councils that can fund their share.   

4) The Government as part of its 100 day plan created a Regional Infrastructure Fund.  
This fund is currently requesting applications and Council is in the process of drafting 
its application. 

33 There is a very high risk that NZTA will not fully fund the programme as described, as such 
Councils LTP assumptions have been revised to note the increased risk level of NZTA funding.  
There is also a risk that although future funding, such as that noted in the points above, may 
become available that the programmed works may differ from that budgeted.  In any case, any 
extra rate funding not used on the programme indicated will be transferred to a roading rate 
reserve, to be used to offset future roading rate requirements or used for the local share of any 
other future roading programme that may become available. 

34 For Councils information the Office of the Auditor General (OAG) has provided guidance to 
Councils Auditors on how they expect indicative funding to be treated in the LTP of Councils.  
In the guidance, the OAG notes that Waka Kotahi has stated that the levels indicated are based 
on current revenue forecast and to assume no additional funding or financing.  Because of this 
they state that this is better information than what councils have previously used and therefore 
the 2024 LTP forecasts should be updated to reflect this.  They have also noted that in the later 
years it is reasonable to not make any changes from that budgeted due to NZTA making no 
public announcements, noting that changes to assumptions would be appropriate as there is likely 
to be higher level of uncertainty to fund at the programme indicated.  The OAG have noted that 
Council has not received detailed information from NZTA, but their expectations are that 
Council will request this or develop an assumption on how the reduced funding will apply, of 
which Deloitte will consider the reasonableness of.  They also note that council needs to consider 
if the change in funding puts at risk the levels of service and if these are significantly different 
that further consultation is necessary.  Overall it notes that if Council does not update its 
forecasts that this it considers is not using the best information available and the auditor should 
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treat it as a misstatement in the LTP forecasts.  To do this Deloitte will use the guidance 
provided by the OAG and determine if the misstatement is material and how it extends to the 
levels of service.  If the misstatement is material, Deloitte is still expected to complete the steps in 
assessing the misstatement however the OAG has given auditors the authority to qualify their 
audit opinion without further consultation with them. 

35 Council staff are engaging in discussions of the implications of the indicative funding letter with 
our auditor, Deloitte with the expectation that discussions with the OAG will also occur.  At this 
stage, given the level of NZTA funding reduction, it is anticipated that it will be considered 
material for Council, with the possibility of a qualified report.  Council therefore needs to 
consider whether  

1) it wants to continue to include the roading programme at the level it requested NZTA 
funding for, noting the potential impact on the audit opinion and in doing so what 
changes, if any, it wants to make to the document. 

As noted above Council staff have further to deliberations, maintained the roading 
programme and funding at the levels indicated in the consultation document noting 
Councils reasons for this.  Changes have been made to the assumptions to note and 
reflect the indicative funding letter.  An additional page has also been included in 
Section one dedicated to this issue, the approach taken by Council, the additional 
funding sources that may be available to Council in the future, the increased risk, the 
impact on levels of service and what would happen to rates collected that were not 
used.  It has also been discussed by the mayor in his statement at the front of the 
document.   

As part of this Council should also consider if it wishes to still collect rates to build up a 
local share in anticipation of future programme opportunities, as described above or if it 
wishes to indicate loan funding may be used initially with future annual plans/LTP’s 
recovering this loan from rates or if it wants to indicate that it will not look to take any 
programme opportunity as it will not have the local share.  

2) Considers another approach, such as adjusting the roading programme to potentially 
reflect other funding sources potentially available.  For example, Council is looking to 
put a RIF funding request in for bridges, an option may be to pull forward bridging 
programme in anticipation.  This will still require the relevant assumptions to be 
made/updated and will require additional discussion around implications within Council 
and with our auditors. 

As part of this Council should also consider if it wishes to still collect rates to build up a 
local share in anticipation of future programme opportunities, as described above or if it 
wishes to indicate loan funding may be used initially with future annual plans/LTP’s 
recovering this loan from rates or if it wants to indicate that it will not look to take any 
programme opportunity as it will not have the local share.  

3) Considers another approach, such as adjusting the roading programme to potentially 
reflect other funding sources potentially available.  For example, Council is looking to 
put a RIF funding request in for bridges, an option may be to pull forward bridging 
programme in anticipation.  This will still require the relevant assumptions to be 
made/updated and will require additional discussion around implications within Council 
and with our auditors. 
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As part of this Council should also consider if it wishes to still collect rates to build up a 
local share in anticipation of future programme opportunities, as described above or if it 
wishes to indicate loan funding may be used initially with future annual plans/LTP’s 
recovering this loan from rates or if it wants to indicate that it will not look to take any 
programme opportunity as it will not have the local share.  

36 At the same time staff are continuing to converse with NZTA over the level of investment being 
made in Southland roads along with pursing other government funding (eg Regional 
Infrastructure Fund). 

37 Any changes to the programme from the $147,517,932 will also impact on Council’s ability to 
meet the key performance measures targets as included in the LTP. 

Glass Recycling 

38 As part of the consultation process, submitters had an opportunity to submit on the new 
legislation from central government that requires council to separate glass from other recyclable 
rubbish by 2027. As SDC is part of the shared service WasteNet along with Invercargill City 
Council (ICC) and Gore District Council (GDC), discussions have taken place leading up to the 
development of this LTP in which each council consulted on.  

39 Council’s current practice is a commingled recycling collection process for Invercargill City 
Council (ICC) and the Southland District where households dispose of all recycling into their 
mixed recyclables bin which is collected by a single collection truck. This means residents do not 
need to sort these recyclables beforehand; they are sorted when they arrive at a material recovery 
facility (MRF). 

40 As part of its consultation document, Council consulted on three options. The options were 
either to collect a new glass recycling bin monthly or fortnightly or to stay with the status quo. If 
either option of separating out glass were to be approved, in 2024/25 bins will be bought and 
distributed and the new collection process will begin in 2025/26. 

41 Submitters were clear the wish is to wait on the new legislation, therefore Council chose option 2, 
status quo. See Attachment A for the recommendations from the deliberations meeting 24 July 
2024.  

Te Anau Airport Manapōuri  

42 The Te Anau Airport Manapōuri provide facilities for flights services in and out of the Te Anau 
basin. The airport has a sealed and unsealed runway, terminal building and other facilities for 
visitors and users including hangar spaces.  

43 The airport is largely servicing local fixed wing and helicopter scenic flights, charter flights and 
high end commercial flights, utilising large passenger aircraft related to the nearby Fiordland 
National Park and surrounding tourist communities, as well as an events venue with events 
hosted at the terminal building 

44 The key issues identified in relation to the Te Anau Airport Manapōuri, are: 
• over the past five years of actuals to 30 June 2022, rental and fee income has not been 

enough to fund annual operating expenses with the shortfall ranging between $217,000 to 
just under $320,000 funded from rates 

• based on the current budgeted level of fee income, over the next ten years the shortfall 
needed to be funded from rates is forecast to range between $260,000 to $395,000. The 
increase is largely related to loan repayments for projects to resurface the runway 
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• previous consultation on the airport has largely returned a 50:50 split consensus on 
whether the airport should be funded by the Fiordland based ratepayers or receive some 
level of funding from all ratepayers across Southland District. 

45 Council considered funding all or a portion of the airport operating cost shortfall from the 
district-wide general rate. The consultation document provided four options for consideration on 
how Council could fund the airport operating cost shortfall through a proportion of general rate 
funding. Council did not express a preferred option. There was also a fifth option that allowed 
for community members to propose an alternative solution. 

46 After a lengthy discussion Council chose to go with option 2, - 30% district rate funding – 
however with a tight review process and project management in place. Quarterly reporting was 
suggested including milestones. See Attachment A for the recommendations from the 
deliberations meeting 24 July 2024.  

 
Targeted roading rate differential  

47 The LTP first three years programme of total roading expenditure is forecast to increase by 54% 
(by $52 million to $148 million excluding GST) over the previous LTP due to higher road 
maintenance costs (high inflation and fuel costs) and the need to increase the amount of road and 
bridge renewals being completed to maintain the network. With 55% of the increased costs 
funded by Waka Kotahi, an extra $4.5 million (27%) in rates was needed in 2024/25 to fund the 
Council’s share.  

48 Council has a long-established policy approach of funding a higher portion of roading costs from 
heavy vehicles sectors using a targeted roading rate differential (in line with the exacerbator pays 
funding principle).  

49 Council’s current approach to allocating roading rates, which was first implemented in 2015, 
includes three components:  

1) a targeted heavy vehicle allocation which differs by land use sector. This is calculated as 
tonnage in each sector multiplied by a common value per tonne (previously $1.10/tonne). 
The sector tonnage is derived from “primary output tonnage” with an “other use factor” 
and/or “minimum tonnage” applied. Core tonnage is measured and applied using a three year 
rolling average and multiplied by “other use factors” to account for non-reported tonnage 
and heavy vehicle related input tonnage, trip lengths and truck configurations.  

2) a fixed charge allocation (access charge) is set as a uniform targeted rate (UTR) per property 
where all properties pay the same amount. The amount of the fixed charge has varied but was 
historically set at around 10% of the non-heavy rate allocation.  

3) a residual capital value allocation where the balance of the roading rate requirement is 
apportioned across all properties at the same rate in the dollar of capital value (CV), except 
for the ‘Other’ land use category which is weighted by 0.3 given this largely consists of not 
for profit land or utility provider land with high CVs (remaining sectors are weighted at 1.0). 

50 Council consulted on a proposed change of updating the targeted roading rate differential to 
ensure that the land use sectors associated with heavy vehicle freight continue to pay an 
appropriate share of the roading rated given the significant increase in the roading costs forecast 
in LTP34.  
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51 To achieve this council proposed to phase in an increase of $ per tonne by $0.25 per year and to 
increase the uniform targeted rate by $11.50 a year for the next three years. Meaning the $ per 
tonne would reach $1.85 and the uniform rate $126.50 by year 3.  

52 Submitters provided feedback to council both written and oral. Some of the feedback suggested 
Council needed to reconsider the information used as part of the roading rate model along with 
the Forestry sector and Federated Farmers Southland offering to work alongside council to 
advocate to central government for a fairer share of funding given Southlands input in into the 
nations GDP.  

53 162 submitters provided both written and oral feedback on the proposed changes which staff 
analysed and suggested 3 options for Council at deliberations.  

54 Council chose option 1 along with partnering with stakeholders to continue to look for ways to 
lobby central government. See Attachment A for the recommendations from the deliberations 
meeting 24 July 2024.  

 
Targeted Rates 

55 There were four targeted rates consulted on.  

• Te Anau Rural water 7.7 unit – reallocating the units to replace the rate.  

• SIESA rate – replacing the half charge with a full charge,  

• reallocating those in the Fortrose hall rating boundary to the Waimahaka and Tokanui 
rating areas and  

• reallocating those in the Otahuti hall rating boundary to Waianiwa and Wrights bush rating 
areas.  

56 While these discussions were specific to certain areas, Council still received a total of 48 
submissions on the four topics, the changing hall boundaries were also presented on as part of 
the oral submission process (hearings).  

57 Council considered the four targeted rates changes See Attachment A for the recommendations 
from the deliberations meeting 24 July 2024. Council would also like a wider discussion on halls 
and hall boundaries. As stated by one submitter halls are considered a thing of the past by some.  

 
Staff and General feedback  

58 The general feedback background paper provided to Council did not include the specific requests 
for additional funding made by submitters. Council has not added these requests into the LTP 
34. Given the combined total of these requests, it is recommended that each request will be 
worked through with the appropriate Community Board and the applicant through the Annual 
Plan process, allowing for community feedback into the requested funding amounts. Submitters 
will be responded to individually following the adoption of the LTP.  

59 Staff proposed changes that had occurred after the consultation document went out. Council 
went through those changes, discussing the local projects list, heritage grants and the adjustment 
to the library hub feasibility study project.  

60 Council has approved the proposed staff changes See Attachment A for the recommendations 
from the deliberations meeting 24 July 2024 
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Financial information and statements (part of section 3. attachment A) 

61 The changes approved by Council at the meeting on the 24 July have been implemented. The 
result in 2024/25 is a decrease in rates from 13.66% to 13.18%. The updated rates over the 10 
year period are shown in the table below 

 
Year 24/25 25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 
Total rates 
($M) 

                    
$72.1  

                    
$77.8  

                    
$86.4  

                    
$90.9  

                    
$96.7  

                  
$101.6  

                  
$105.9  

                  
$109.2  

                  
$111.8  

                  
$113.0  

Rates 
increase 
($M) 

                            
$8.4  

                      
$5.7  

                      
$8.6  

                      
$4.5  

                      
$5.8  

                      
$4.9  

                      
$4.3  

                      
$3.3  

                      
$2.6  

                      
$1.2  

Rates 
increase (%) 13.18% 7.90% 11.02% 5.25% 6.36% 5.07% 4.24% 3.14% 2.38% 1.12% 

Deliberation 

Rate 
Change 
($M) 

                           
($0.30)  

                          
($0.16)  

                          
($0.15)  

                           
($0.16)  

                          
($0.22)  

                          
($0.21)  

                           
($0.21)  

                           
($0.21)  

                           
($0.20)  

                           
($0.20)  

62 The changes approved by Council at the 24 July meeting are below and contribute to a 
$305thousand decrease in year one of the rates required: 

• $11.1thousand in relation to SIESA changing from a half charge to a full charge for vacant 
land 

• $4.7thousand retaining the Fortrose hall rating area 

• $1.5thousand for maintenance costs for the Thornbury Parks and Reserves – Oraka Aparima 
Community rates 

• $13.4 thousand for Wallacetown gardening – Oreti Community Board rates 

• $1.5 thousand maintenance of the Focal Point lift 

• $13.7 thousand for the operational lease of the Wyndham office 

• $11.8 thousand rent for the Tuatapere library 

• $93.4 thousand forecasting loan repayment changes for Feb 24 

• $231thousand in reduced interest and loan repayments for the three waters loans due to 
lower 2023/24 projects 

• $207thousand due to a deferral in the start of loan repayments 
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Factors to Consider 

Legal and Statutory Requirements 

63 The Long Term Plan is a statutory requirement under the Local Government Act 2002 (section 
93). 

64 The purpose of the LTP is to: 

• describe the activities of the local authority 

• describe the community outcomes of the local authority 

• provide integrated decision-making and coordination of the resources of the local authority 
and provide a long term focus for the decisions and activities of the local authority 

• provide a basis for accountability of the local authority to the community. 

The LTP must cover a period of not less than 10 consecutive financial years, and include the 
information required by Part 1 of Schedule 10 of the Local Government Act 2002.  It must also 
include in the plan such detail as the local authority considers on reasonable grounds to be 
appropriate.   

65 The LTP must also include a report from the Auditor-General. Auditors Deloitte are undertaking 
the audit of the final document between 05 August – 21 August 2024.  There may be further 
changes to the LTP following the audit process, these will be included in the copy for Council 
adoption 26 August 2024. 

66 Deloitte will also prepare a management report regarding the LTP audit process. It is expected 
Deloitte will have the report ready by 21 August 2024, to be included at the Council meeting 26 
August 2024.  

 
Balanced budget requirement 

67 Section 100 of the Local Government Act 2002 requires Council to ensure that for every year of 
the Long Term Plan, its projected operating revenues are set at a level sufficient to meet its 
projected operating expenditure.  Council may set projected operating revenues at a different 
level from that required, if Council resolves that it is financially prudent to do so. 

68 In assessing a financially prudent position, the legislation requires Council to consider: 

• the estimated expenses of achieving and maintaining the predicted levels of service set out in 
the 10 Year Plan, including the estimated expenses associated with maintaining the service 
capacity and integrity of the assets throughout their useful life 

• the projected revenue available to fund the estimated expenses associated with maintaining 
the service capacity and integrity of assets throughout their useful life 

• the equitable allocation of responsibility for funding the provision and maintenance of assets 
and facilities throughout their useful life 

• the funding and financial policies adopted under Section 102 of the Local Government Act 
2002 (being the revenue and financing policy, the liability management policy, investment 
policy, development or financial contributions, remission and postponement of rates on 
Maori freehold land and either a rates remission policy, a rates postponement policy or 
both). 
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69 Council’s projected operating results in relation to this requirement are discussed further under 
“costs and funding” below. 

Community Views 

70 As part of preparing the LTP consultation document and compiling the supporting information, 
consideration of the communities’ views was included.  This was facilitated through the direction 
setting process with all community boards.  In addition, discussions occurred with Te Ao 
Marama Incorporated on behalf of local iwi. 

71 The consultation document and the supporting information were made publicly available on 
Council’s website during the LTP public consultation period as well as the Council’s Facebook 
site. 
 
Costs and Funding 

72 The LTP proposals have been budgeted for and are set out in the activity management plans and 
LTP prospective financial statements.  

73 The audit fee for the LTP is $112,700 (excluding GST) plus associated disbursements.  

Balanced budget 

74 As stated above, section 100 of the Local Government Act 2002 requires that local authorities 
must ensure that each year’s projected operating revenues are set at a level sufficient to meet that 
year’s projected operating expenses or resolve that is it financial prudent to set projected 
operating revenues at a different level. 

75 Council is projecting the following operating results for the next 10 years: 

 
Year 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 2033/34 

Surplus/(deficit) 
($000s) 

(6,379) (1,866) (924) (2,442) (4,528) (1,024) (1,252) 570 277 806 

76 Therefore, it is not operating a balanced budget in seven of the ten years. 

77 There are three areas contributing to Council not having a balanced budget.  These are: 

• The continued phasing in of the funding of depreciation for water and wasterwater assets. 
• Council’s decision not to fund depreciation on local assets and some buildings (mainly halls 

given we are not sure if they will be replaced or what they will be replaced by.)  

• Council’s partial use of depreciation reserves to fund interest repayments on loans borrowed 
to fund capital renewals, principally for water and wastewater projects for the first two years 
of the LTP34.  
 

78 Additional detailed information on how each of these areas contributes to Council not having a 
balanced budget is in the finance section (section 3) of the draft LTP 34. 



Finance and Assurance Committee 
7 August 2024 

 

 

 
7.2 Draft unaudited Long Term Plan 2024-2034 for Endorsement Page 47 

 

Policy Implications 

79 The LTP is Council’s major mechanism to strategically manage and develop the District.  A 
number of policies inform the preparation of the LTP 34 and have therefore been reviewed by 
Council and adopted prior to the development of the draft LTP 34 document. 

Analysis 

Options Considered 

80 There are two options for how the Committee could proceed. These are: 

Option 1 – review the draft LTP 34 and release for audit subject to any amendments. 
Option 2 – do not release the draft LTP 34 for audit. 

 
Analysis of Options 

Option 1 – review the draft LTP and release for audit, subject to any amendments. 

Advantages  Disadvantages  

• The Committee has an opportunity to the 
draft LTP prior to it being reviewed by 
Deloitte 

• Confirm that the draft LTP contains the 
appropriate information subject to any 
suggested amendments  

• The draft LTP can be reviewed by Deloitte 
in accordance with agreed timelines 

• there are none identified. 

 

Option 2 – do not release the draft LTP for audit 

Advantages  Disadvantages  

• allows for amendments to the draft LTP • could impact on the audit process being 
completed within the agreed timelines 

• may result in delays to the overall LTP 
process meaning that it may not be adopted 
prior to 1 October 2024  

 
Assessment of Significance 

81 Releasing the draft LTP to audit is not a significant activity in terms of Councils significance and 
engagement policy.  Consultation was undertaken on the consultation document; this report 
reflects the receipt and consideration of that information.  

Recommended Option 

82 The recommended option is Option 1 – review the draft LTP and release for audit subject to any 
amendments. 



Finance and Assurance Committee 
7 August 2024 

 

 

 
7.2 Draft unaudited Long Term Plan 2024-2034 for Endorsement Page 48 

 

Next Steps 

83 Following this meeting, staff will make any changes or amendments as necessary before releasing 
the document for audit.  

84 Work on the preparation of the design version will also begin at this time. 

85 Once Deloitte has completed the review, a final version of the draft LTP document and 
supporting information will be recommended for adoption to Council on 26 August 2024. 

 

Attachments 
A  Long Term Plan Deliberations decisions 24 July 2024   
B  Draft Long Term Plan 2024-2034 - Section 1 Summary - 7 August 2024   
C  Draft Long Term Plan 2024-2034 Section 2 - Council activities - 7 August 2024   
D  Draft Long Term Plan 2024-2034 Section 3 Financial information - 7 August 2024   
E  Draft Long Term Plan (LTP) 2024-2034 - Section 4 Strategies, policies and guidelines - 7 

August 2024   
F  Draft Long Term Plan (LTP) 2024-2034 Section 5 other information - 7 August 2024      
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Exclusion of the public: Local Government Official Information 
and Meetings Act 1987 
 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Independent Review s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of a deceased person. 

s7(2)(g) - maintain legal professional 
privilege. 

s7(2)(h) - the withholding of the 
information is necessary to enable the 
local authority to carry out, without 
prejudice or disadvantage, 
commercial activities. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

Contract Advisory Group s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making 
available of the information would be 
likely unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the subject of 
the information. 

s7(2)(h) - the withholding of the 
information is necessary to enable the 
local authority to carry out, without 
prejudice or disadvantage, 
commercial activities. 

s7(2)(i) - the withholding of the 
information is necessary to enable the 
local authority to carry on, without 
prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 

Recommendation 
 
That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Independent Review 

C8.2 Contract Advisory Group 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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