SOUTHLAND
DISTRICT COUNCIL

N

Notice is hereby given that a meeting of the Finance and Assurance Committee will be held on:

Date: Wednesday, 16 October 2024
Time: 9.30am
Meeting room: Council Chamber
Venue: Level 2
20 Don Street
Invercargill

Finance and Assurance Committee Agenda
OPEN

MEMBERSHIP
Chairperson Bruce Robertson
Deputy Chairperson Mayor Rob Scott
Councillors Jaspreet Boparai
Don Byars
Derek Chamberlain
Paul Duffy
Darren Frazer
Sarah Greaney
Julie Keast
Christine Menzies
Tom O'Brien
Margie Ruddenklau
Jon Spraggon
Matt Wilson
IN ATTENDANCE
Group manager finance and assurance Anne Robson
Committee advisor Rachael Poole

Contact telephone: 0800 732 732
Postal address: PO Box 903, Invercargill 9840
Email: emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz
Online: Southland District Council YouTube

Full agendas are available on Council’s website
www.southlanddc.govt.nz

Note: The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.youtube.com/channel/UCpO3JGaJAQpQzYbapwx7FLw/videos
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




Health and safety

Toilets - The toilets are located outside of the chamber, directly down the hall on the right.

Evacuation - Should there be an evacuation for any reason please exit down the stairwell to the
assembly point, which is the entrance to the carpark on Spey Street. Please do not use the lift.

Earthquake - Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate down the stairwell without using the lift, meeting again in the carpark on
Spey Street.

Phones - Please turn your mobile devices to silent mode.
Recording - These proceedings are being recorded for the purpose of live video, both live streaming

and downloading. By remaining in this meeting, you are consenting to being filmed for viewing by
the public.




Terms of Reference - Finance and Assurance Committee

TYPE OF COMMITTEE Council standing committee
RESPONSIBLETO Council
SUBCOMMITTEES None

LEGISLATIVE BASIS

Committee constituted by Council as per schedule 7, clause 30 (1)(a),
LGA 2002.

Committee delegated powers by Council as per schedule 7, clause
32, LGA 2002.

MEMBERSHIP The mayor, all councillors and one external appointee.
FREQUENCY OF | Quarterly or as required

MEETINGS

QUORUM Seven members

SCOPE OF ACTIVITIES

The Finance and Assurance committee is responsible for:

* ensuring that Council has appropriate financial, risk
management and internal control systems in place that provide:

- an overview of the financial
performance of the organisation

and non-financial

- effective management of potential opportunities and
adverse effects

- reasonable assurance as to the integrity and reliability of
Council’s financial and non-financial reporting.

e  exercising active oversight of information technology systems

e exercising active oversight of Council’s health and safety
policies, processes, compliance, results and frameworks

e relationships with external, internal auditors,

institutions and insurance brokers.

banking

The Finance and Assurance committee will monitor and assess the
following:

. the financial and non-financial performance of Council against
budgeted and forecasted outcomes

e consideration of forecasted changes to financial outcomes
¢ Council’s compliance with legislative requirements

*  Council’s risk management framework

¢ Council’s control framework

¢  Council’s compliance with its treasury responsibilities

*  Council’s compliance with its Fraud Policy.

DELEGATIONS

The Finance and Assurance committee shall have the following
delegated powers and be accountable to Council for the exercising
of these powers.

In exercising the delegated powers, the Finance and Assurance
committee will operate within:

e policies, plans, standards or guidelines that have been
established and approved by Council




e the overall priorities of Council
e the needs of the local communities
e the approved budgets for the activity.

The Finance and Assurance committee will have responsibility and
delegated authority in the following areas:

Financial and performance monitoring
a) monitoring financial performance to budgets

b) monitoring service level performance to key performance
indicators.

Internal control framework

a) reviewing whether Council’s approach to maintaining an
effective internal control framework is sound and effective

b) reviewing whether Council has taken steps to embed a culture
that is committed to probity and ethical behaviour

c) reviewing whether there are appropriate systems, processes and

controls in place to prevent, detect and effectively investigate
fraud.

Internal reporting

a) to consider the processes for ensuring the completeness and
quality of financial and operational information being provided
to Council

b) to seek advice periodically from internal and external auditors
regarding the completeness and quality of financial and
operational information that is provided to the Council.

External reporting and accountability

a) agreeing the appropriateness of Council’s existing accounting
policies and principles and any proposed change

b) enquiring of internal and external auditors for any information
that affects the quality and clarity of Council’s financial
statements and statements of service performance, and assess
whether appropriate action has been taken by management in
response to the above

c) satisfying itself that the financial statements and statements of
service performance are supported by appropriate
management signoff on the statements and on the adequacy
of the systems of internal control (ie letters of representation),
and recommend signing of the financial statements by the
chief executive/mayor and adoption of the Annual Report,
Annual Plans, Long Term Plans

Risk management

a) reviewing whether Council has in place a current,
comprehensive and effective risk management framework and
associated procedures for effective identification and
management of the Council’s significant risks

b) considering whether appropriate action is being taken to
mitigate Council’s significant risks.




Health and safety

)

b)

g

h)

i)

review, monitor and make recommendations to Council on
the organisations health and safety risk management
framework and policies to ensure that the organisation has
clearly set out its commitments to manage health and safety
matters effectively.

review and make recommendations for Council approval on
strategies for achieving health and safety objectives

review and recommend for Council approval targets for
health and safety performance and assess performance against
those targets

monitor the organisation’s compliance with health and safety
policies and relevant applicable law

ensure that the systems used to identify and manage health
and safety risks are fit for purpose, being effectively
implemented, regularly reviewed and continuously improved.
This includes ensuring that Council is properly and regularly
informed and updated on matters relating to health and safety
risks

seck assurance that the organisation is effectively structured to
manage health and safety risks, including having competent
workers, adequate communication procedures and proper
documentation

review health and safety related incidents and consider
appropriate actions to minimise the risk of recurrence

make recommendations to Council regarding the
appropriateness of resources available for operating the health
and safety management systems and programmes

any other duties and responsibilities which have been assigned
to it from time to time by Council.

Internal audit

a)

b)

)

approve appointment of the internal auditor, internal audit
engagement letter and letter of understanding

reviewing and approving the internal audit coverage and annual
work plans, ensuring these plans are based on Council’s risk
profile

reviewing the adequacy of management’s implementation of
internal audit recommendations

reviewing the internal audit charter to ensure appropriate
organisational structures, authority, access, independence,
resourcing and reporting arrangements are in place.

External audit

a)

confirming the terms of the engagement, including the nature
and scope of the audit, timetable and fees, with the external
auditor at the start of each audit




b) receiving the external audit report(s) and review action(s) to be
taken by management on significant issues and audit
recommendations raised within

c) enquiring of management and the independent auditor about
significant business, political, financial and control risks or
exposure to such risks.

Compliance with legislation, standards and best practice

guidelines

a) reviewing the effectiveness of the system for monitoring
Council’s compliance with laws (including governance
legislation, regulations and associated government policies),
with Council’s own standards, and best practice guidelines as
applicable

b) conducting and monitoring special investigations, in
accordance with Council policy, and reporting the findings to
Council

¢) monitoring the performance of Council organisations, in
accordance with the Local Government Act.

Business case review

a) review of the business case of work, services, supplies, where
the value of these or the project exceeds $2 million (GST
exclusive) or the value over the term of the contract exceeds $2
million (GST exclusive).

Insurance

a) consider Council’s insurance requirements, considering its risk
profile

b) approving the annual insurance renewal requirements
Treasury

a) oversee the treasury function of Council ensuring compliance
with the relevant Council policies and plans

b) ensuring compliance with the requirements of Council’s trust
deeds are met

¢) recommend to Council treasury policies at least every three
years.

d) approve debt, interest rate and external investment
management strategy.

Fraud Policy

a) receive and consider reports relating to the investigation of
suspected fraud

b) monitor the implementation of the Fraud Policy.

Power to recommend

The Finance and Assurance committee is responsible for

considering and making recommendations to Council regarding:

a) policies relating to risk management, rating, loans, funding and
purchasing




b) accounting treatments, changes in generally accepted
accounting practice, and new accounting and reporting
requirements

c) the approval of financial and non-financial performance
statements including adoption of the Annual Report, Annual
Plans and Long Term Plans.

The Finance and Assurance committee is responsible for
considering and making recommendations to Council on business
cases completed under the ‘Power to act’ section above.

FINANCIAL
DELEGATIONS

Council authorises the following delegated authority of financial
powers to Council committees in regard to matters within each
committee’s jurisdiction.

Contract acceptance:

* accept or decline any contract for the purchase of goods,
services, capital works or other assets where the total value of
the lump sum contract does not exceed the sum allocated in
the Long Term Plan/Annual Plan and the contract relates to
an activity that is within the scope of activities relating to the
work of the Finance and Assurance committee

* accept or decline any contract for the disposal of goods, plant
or other assets other than property or land that is provided
for in the Long Term Plan

Budget reallocation.

The committee is authorised to reallocate funds from one existing
budget item to another. Reallocation of this kind must not impact
on current or future levels of service and must be:

* funded by way of savings on existing budget items
*  within the jurisdiction of the committee

*  consistent with the Revenue and Financing Policy.

LIMITS
DELEGATIONS

TO

Matters that must be processed by way of recommendation to
Council include:

¢ amendment to fees and charges relating to all activities

e powers that cannot be delegated to committees as per the Local
Government Act 2002 and sections 2.4 and 2.5 of this manual.

Delegated authority is within the financial limits in section 9 of this

manual.

RELATIONSHIPS WITH

OTHER PARTIES

The committee shall maintain relationships with each of the nine
community boards.

Professional advisors to the committee shall be invited to attend all
meetings of the committee including:

e external auditor
*  internal auditor/risk advisor (if appointed)
*  chief financial officer.

At each meeting, the chairperson will provide the external auditor
and the internal auditor/risk advisor (if appointed) with an
opportunity to discuss any matters with the committee without
management being present. The chairperson shall request the chief




executive and staff in attendance to leave the meeting for the
duration of the discussion. The chairperson will provide minutes
for that part of the meeting.

The chief executive and the chief financial officer shall be
responsible for drawing to the committee’s immediate attention any
material matter that relates to the financial condition of Council,
material breakdown in internal controls and any material event of
fraud.

The committee shall provide guidance and feedback to Council on
financial performance, risk and compliance issues.

The committee will report to Council as it deems appropriate but no
less than twice a year.

CONTACT WITH MEDIA

The committee chairperson is the authorised spokesperson for the
committee in all matters where the committee has authority or a
particular interest.

Committee members, including the chairperson, do not have
delegated authority to speak to the media and/or outside agencies
on behalf of Council on matters outside of the committee’s
delegations.

The chief financial officer will manage the formal communications
between the committee and its constituents and for the committee
in the exercise of its business. Correspondence with central
government, other local government agencies or other official
agencies will only take place through Council staff and will be
undertaken under the name of Southland District Council.
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SOUTHLAND
T o R G Mk

1

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.
Conflict of interest

Committee members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other
external interest they might have.

Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the committee to consider any
further items which do not appear on the agenda of this meeting and/or the meeting to be
held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the chairperson must advise:

(i)  thereason why the item was not on the agenda, and

(i)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@)  thatitem may be discussed at that meeting if-

(i)  thatitem is a minor matter relating to the general business of the local authority;
and

(i)  the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b)  no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of minutes

5.1 Meeting minutes of Finance and Assurance Committee, 04 September 2024

Public participation

Notification to speak is required by 12noon at least one clear day before the meeting. Further
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.
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SOUTHLAND
DISTRICT COUNCIL

Finance and Assurance Committee

OPEN MINUTES

(UNCONFIRMED)

Minutes of a meeting of Finance and Assurance Committee held in the Council Chamber, Level 2,
20 Don Street, Invercargill on 04 Sep 2024 at 10am. (10.03am - 3pm ( 10.03am - 11.41am, 11.48am
-12.31pm, 1.03pm - 3pm) (PE 11.48am - 12.31pm, 1.03pm - 3pm).

PRESENT

Chairperson Bruce Robertson
Mayor Rob Scott
Councillors Jaspreet Boparai
Don Byars (11.07am - 3pm)
Derek Chamberlain (MS Teams) (10.03am - 10.22am, 10.24am - 10.31am,
10.33am - 10.38am, 10.41 - 3pm)
Paul Duffy
Darren Frazer
Sarah Greaney
Julie Keast (MS Teams) (10.03am - 1.19pm, 2.25pm - 3pm)
Christine Menzies (10.03am - 1.50pm, 1.51pm - 2.32pm)
Tom O'Brien
Margie Ruddenklau (MS Teams) 11.03am - 3pm
Jon Spraggon
Matt Wilson

APOLOGIES

Councillor Byars for lateness
Councillor Ruddenklau for lateness
Councillor Menzies for early departure

IN ATTENDANCE
Group manager finance and assurance Anne Robson
Committee advisor Rachael Poole

Minutes Page 12
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) . SOUTHLAND
Finance and Assurance Committee DISTRICT COUNCIL

04 September 2024

A

Apologies

Apologies for lateness were received from Councillor Byars and Councillor Ruddenklau. An
apology for an early departure was received from Councillor Menzies.

Moved Chairperson Robertson, seconded Deputy Mayor Menzies and resolved:

That the Finance and Assurance Committee accept the apologies.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of interest

There were no conflicts of interest declared.

4 Extraordinary/urgent items

There were no extraordinary/urgent items.

5 Confirmation of minutes

Resolution
Moved Chairperson Robertson, seconded Cr Duffy and resolved:

That the Finance and Assurance Committee confirms the minutes of the meeting held
on 26 August 2024 as a true and correct record of that meeting.

6 Public participation

There was no public participation.

Minutes Page 14



SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =~
Reports

7.1 Finance and Assurance Committee work plan for the year ended 30 June 2025
Record No: R/24/8/53272

GM finance and assurance, Anne Robson spoke to this report and explained that there had
been two reports added to the workplan since the last meeting and two reports were
moved from the September meeting to the October meeting.

The update in regards to Southland District Council holdings in Milford Sound Tourism has
not yet been completed, a new report will be added to the workplan around Council’s
organisational reporting, with the frequency to determined.

A People and capability quarterly update will also be added to the workplan.

Chair also spoke about the Finance and Assurance Committee reviewing the risk profile of
the Council in a structured way once he has had a discussion with key staff.

Resolution
Moved Mayor Scott, seconded Cr Greaney and resolved:

That the Finance and Assurance Committee:

a) receives the report titled “Finance and Assurance Committee work plan for the
year ended 30 June 2025”

b) notes amendments made to the workplan for the year ended June 2025 since the
last meeting.

7.2 Year-End Performance Report - 1 July 2023 to 30 June 2024
Record No: R/24/8/52214

Corporate performance lead, Robyn Laidlaw spoke to this report and explained that the
purpose of this report was to provide the Finance and Assurance Committee (the
committee) with the year-end performance report for the period 1 July 2023 to 30 June
2024 (included as attachment A) for review and feedback.

Councillor Duffy asked if leaks within the water systems are being detected and staff replied
that detection of water loss is improving, but without having water meters installed on all
connections there are still undetected leaks.

Deputy mayor Menzies acknowledged the work of environmental services in improving
their process and engaging with the public.

The Emergency Management Southland key performance indicators will improve once the
new group manager is appointed and all staff vacancies have been filled.

Minutes Page 15



SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL

04 September 2024

X

7.3

Within the reporting including some nuance on those areas that have not achieved to show
that they may be close to being achieved rather than showing as not achieved at the time
the report is produced will give a truer overall picture.

Chair Robertson pointed out that moving forward maintaining water compliance is going
to become an issue under the current water standards.

During discussion Cr Chamberlain left the meeting for the following times: 10.22am -
10.24am and 10.31am - 10.33am.

Resolution

Moved Deputy Mayor Menzies, seconded Cr Duffy and resolved:

That the Finance and Assurance Committee:

a) Receives the report titled “Year-End Performance Report - 1 July 2023 to 30
June 2024"” dated 30 August 2024

b) Notes Councils performance against its KPI targets and the context provided for
these outcomes.

Risk management - September 2024 quarterly update
Record No: R/24/6/38545

Risk analyst, Jane Edwards spoke to this report and explained that the purpose of this report
was to submit the September 2024 Quarterly Risk Management report for consideration by
the Finance and Assurance Committee (the committee).

The committee note that the Finance risk remains unassessed at a current (residual)
threshold while executive leadership team continue to evaluate this new risk and the
treatment options currently and potentially available to manage it.

Questions around rates affordability modelling and that the modelling is from 2007. The
chair will speak with his colleagues to see if they are using a different model, but did say
that the Shand report (2007) was a fairly standard approach to rates affordability.

Discussion around the reorganisation of Council proposed by Mayor Scott and does this
pose a risk? There might be potential risks but at this stage it will be keeping an eye and if
risks emerge then dealing with them via the framework.

Continue to engage as much as possible with central government around the roading
funding shortfall to mitigate some of the risks associated with the decrease in funding.

During discussion, Cr Chamberlain left the meeting at 10.38am and returned at 10.41am.

Minutes
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =~
Resolution

Moved Chairperson Robertson, seconded Cr O'Brien and resolved:
That the Finance and Assurance Committee:

a) receives the report titled “Risk management - September 2024 quarterly
update”

b) notes those risks currently assessed as of significant issue for the September
2024 quarter.

7.4 Health and safety update
Record No: R/24/8/53785
Organisational health and safety manager, Dave McCone and GM people and culture,
Joanne Davidson were in attendance for this report and explained that the purpose of this
report was to update the committee on health and safety related events and activity over
the last quarter.
Councillor O'Brien requested if some of the training that is delivered to staff could also be
made available to elected members, especially around de-escalation.
During discussion Councillor Ruddenklau joined the meeting via MS teams at 11.03am and
Councillor Byars joined the meeting at 11.07am)
Resolution
Moved Cr Greaney, seconded Deputy Mayor Menzies and resolved:
That the Finance and Assurance Committee:
a)  Receives the report titled “Health and safety update”.

7.5 Quarterly update to the Finance and Assurance Committee on progress for the
Environmental Services Business Improvement Plan - 17a review
Record No: R/24/8/54112
Customer and business continuous improvement lead, Jane Johnstone, building control
team leader, Scott Belesky and GM regulatory services, Adrian Humphries were in
attendance for this report. The report was to update on the Environmental Services
Business Improvement Plan and to consider changes to delivery dates.
Preparation is underway for the upcoming International Accreditation New Zealand audit in
February 2025. The building team were required to complete a strategic management
review in August as part of accreditation, which staff provided the technical oversight for. In
lieu of being able to find a permanent quality lead, building have engaged a contractor part
time to assist the team until the February IANZ audit.
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL

04 September 2024

A

Three actions No 27, 26 and 32 have had new systems and reports developed and
equipment purchased, so are now complete.

Changes to completion dates are requested for three further action items, to address
changes in personnel, discussions to occur with the new group manager and further
identification of the work to be undertaken on property records is complete.

Mr Belesky updated the committee on industry meetings and events held over the last
quarter and shared that there has been a shift in perception from the industry that Council
is working with them and not against them. This will be tested when the customer survey is
sent out at the end of the year.

Mr Humphries spoke of the special interest group that is providing cross pollination training
with other councils and building strong relationships with these Councils.

Resolution
Moved Mayor Scott, seconded Cr Frazer and resolved:

That the Finance and Assurance Committee:

a) receives the report titled “Quarterly update to the Finance and Assurance
Committee on progress for the Environmental Services Business Improvement
Plan - 17a review”.

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

c) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) notes that the following items have been completed in the last quarter:

Item Action
No:
27 Process Improvement - compliance Issue follow ups. Fully in place with
reported KPI's ensuring tracking and escalations (if required) are
completed across the ES Groups, including new legal and compliance
group. Work has also been completed to ensure customer facing online
information matches to the processes.

26 Quality based system. Various QA based options are in place to meet
accreditation requirements. The longer-term prospect would be for
SDC to decide on a formal QA system such as ISO 17020 (Inspection
Body Accreditation Program) across all relevant departments.

Minutes
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =~
32 Technology to improve efficiency and safety. Staff and leaders have

defined requirements and where necessary have purchased
additional gear e.g. PPE.

e) Agrees to close the following actions

Action
No

Action

9

Regional partners - common systems & processes. Southern Cluster,
Health Protect, and inter council opportunities such as compliance
training day held recently by SDC support this opportunity and will be
ongoing.

10

Regional bylaws stocktake. Staff will continue to discuss and work
with other Councils in this area as appropriate

11

Regional partners — warrant officers. A special interest group (SIG) of
compliance personnel from ES, ICC, Gore DC and SDC has been setup.
The inaugural meeting was held on 30 July to discuss how the councils
can work better together and assist each other. This will be ongoing.

f) Agrees to the following updated action delivery dates to reflect the work
needed to be undertaken, the priority of action items and the need to balance
improvements with ongoing day to day work

Action
No

Action Current Revised
date date

35

Customer service training. Pilot completed July 24 Dec 24
May 24. Session 1 completed, however due to
a staff movement, training has been delayed
until a replacement can be found.

15

Items a) and b) are in progress with September | Dec24
discussions occurring now that the GM 24
Strategy and partnerships is on board

30

Property information stored in single June 30 Dec 24
location. This is ongoing with the next phase
of record identification and planning
underway. One completed the size of the
work can be identified and further
information provided to the committee
around completion dates.

Minutes
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =
7.6 Finance transactional update as at 30 June 2024

Record No: R/24/5/36779

Transactional project lead, Shelley Dela Llana was in attendance for this report and
explained that the report provided a snapshot of Council’s transactional activities to 30
June 2024.

Staff proud of the response to the combined approach with customer services around
contacting those who have applied for the rates rebate previously and managed to increase
the number of people receiving this.

Staff were also able to email people after the rates due date and before the penalty was
applied, this was a success and will be done again.

Mayor Scott and Chair Robertson shared their appreciation of the continuous improvement
happening in this area. Chair Robertson also asked that the committee is kept informed if
Council is having to enact rating powers to collect outstanding debt as this could be a risk
to Councils reputation.

Chair Robertson also asked for the committees thanks to be passed onto the team for their
work over the last year.

Resolution
Moved Chairperson Robertson, seconded Deputy Mayor Menzies and resolved:

That the Finance and Assurance Committee:

a) receives the report titled “Finance transactional update as at 30 June 2024".

Minutes
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =~
7.7 Balanced Funds Investment Review

Record No: R/24/8/53380

GM finance and assurance, Anne Robson spoke to this report and explained that the
purpose of the report was to provide the Committee with information on the Milford Asset
Management and Westpac (BT Funds Management) balanced funds and seek approval to
invest the first quarterly instalment for the 2024/2025 financial year.

To date four instalments haves been made, making a total of $20 million invested in
Westpac and Milford.

The total value of the investment is now $20,600,595.

Resolution

Moved Cr Greaney, seconded Cr Frazer and resolved:

That the Finance and Assurance Committee:

a) receives the report titled “Balanced Funds Investment Review”

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002

c determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter

d) Receives the investment and monthly transactional reports from Westpac
(BTFM) and Milford Asset Management as attached

e) Requests staff invest $5million evenly between Councils Balanced Investment
funds at Milford Asset Management and Westpac (BTFM).

Councillor Byars and Councillor Boparai voted against the motion. Councillor O’Brien
abstained from voting.

Minutes
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SOUTHLAND

Finance and Assurance Committee DISTRICT COUNCIL
04 September 2024 =
Public excluded

Exclusion of the public: Local Government Official Information and Meetings Act 1987

Resolution

Moved Chairperson Robertson, seconded Deputy Mayor Menzies and resolved:

That the public be excluded from the following part(s) of the proceedings of this meeting.
C8.1 Commercial infrastructure - Forest Management and Harvest Plan 2024/2025

C8.2 Cyber security update - June 2024 to August 2024

C8.3 FMIS Project Update

C8.4 Follow up audit action points

C8.5 Update on strategic property purchase investigations

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
438(1) of the Local Government Official Information and Meetings Act 1987 for the passing of

this resolution are as follows:

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Commercial infrastructure - Forest
Management and Harvest Plan
2024/2025

s7(2)(h) - the withholding of the
information is necessary to enable the
local authority to carry out, without
prejudice or disadvantage,
commercial activities.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Cyber security update - June 2024 to
August 2024

s7(2)(e) - the withholding of the
information is necessary to avoid
prejudice to measures that prevent or
mitigate material loss to members of
the public.

Disclosure of operational security
information could lead to data
breaches (financial, personal/public
commercial information) or
destruction of Council information
technology systems and/or data..

s7(2)(j) - the withholding of the
information is necessary to prevent
the disclosure or use of official
information for improper gain or
improper advantage.

Disclosure of operational security
information could lead to data
breaches (financial, personal/public
commercial information) or
destruction of Council information
technology systems and/or data..

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.
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General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

FMIS Project Update

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would be
likely unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject of
the information.

Commercial details.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Follow up audit action points

s7(2)(j) - the withholding of the
information is necessary to prevent
the disclosure or use of official
information for improper gain or
improper advantage.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Update on strategic property
purchase investigations

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would be
likely unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject of
the information.

s7(2)(h) - the withholding of the
information is necessary to enable the
local authority to carry out, without
prejudice or disadvantage,
commercial activities.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

The public were excluded at 11.40am.

The meeting adjourned at 11.41am for a refreshment break and reconvened at 11.48am.

The meeting adjourned for lunch at 12.31pm and reconvened at 1.03pm.

Councillor Keast left the meeting at 1.19pm and returned at 2.25pm during public excluded.

Deputy mayor Keast left the meeting at 2.32pm.

Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available unless released here.

The meeting concluded at 3pm.

CONFIRMED AS A TRUE AND CORRECT RECORD OF A
MEETING OF THE FINANCE AND ASSURANCE
COMMITTEE HELD ON 4 SEPTEMBER 2024.
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Finance and Assurance Committee work plan for the
year ended 30 June 2025

Record No: R/24/10/63952

Author: Rachael Poole, Committee advisor

Approved by: Anne Robson, Group manager finance and assurance

] Decision [0 Recommendation Information
Purpose

To update the Committee on the status of the work programme discussed and agreed at the 4
September 2024 meeting for the financial year ending 30 June 2025.

As noted at the meeting the adoption of the work plan does not preclude the Committee or staff
from including additional reports as and when required.

As the year proceeds, the work plan will be updated to incorporate the actual dates reports are
being presented where that differs to the work plan adopted. For the committee’s information
the “X” in red shows the date the report was presented, where this differs from what was
approved in the work plan or if it is a new report that will be presented on an annual basis. If
there is a black “X” on the same line as a red “X”, the black “X” indicates the date agreed by the
committee. The “X” in green reflects changes identified to the ongoing work plan since it was
adopted. The “X” in blue reflects a report that has been removed permanently.

The procurement policy review has been moved from the October meeting to the December
meeting whilst further discussions are held with staff.

The Work programme for 2024/2025 incl projects ¢/f from 2023/2024 report was mistakenly
included in the timetable. It is no longer required as its content is now covered in other reports.

A turther report on the delivery of the project work programme for 2024-25 will be presented to
the committee at its December meeting.

Further to the last meeting, a new report, “Council organisation reporting’ has been added to
December meeting.

The self assessment check will be conducted as a workshop.
Recommendation

That the Finance and Assurance Committee:

a) receives the report titled “Finance and Assurance Committee work plan for the year
ended 30 June 2025”

b) Notes amendments made to the workplan.

Attachments
A Finance and Assurance Committee Workplan to 30 June 2025 - 16 October 2024
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Finance and Assurance Committee Workplan to 30 June 2025

Content

7 Aug
2024

4 Sept
2024

16 Oct
2024

4 Dec
2024

19 Feb
2025

19 Mar
2025

11Jun
2025

2024/25 Long term plan - endotse the draft LTP and release to audit for
final audit opinion.

X

2025/26 Annual Plan — Timetable

2025/26 Annual Plan — accounting policies

2025/26 Annual Plan — significant forecasting assumptions

Sialls

2025/26 Annual Plan — workshop (if required)

2025/26 Annual Plan — Recommend draft annual plan to Council

2025/26 Annual Plan — Recommendation adoption to Council

<!

Quarterly Risk Report

Health & Safety Update including H&S events dashboard

Financial Monthly Report

Follow up on audit action points

Cyber security update

Environmental Services Business Update (if required)

Investment strategy update

Interim Performance Report

ittt dbslls

PP A | | B A

ittt aballs

PP A | A B A

2023/24 Annual Report —agree report ready for audit

2023/24 Annual Report — management representation letter

2023/24 Annual Report — recommend adoption by Council

2023/24 Annual Report — final audit management repott

kel

2024/25 Annual Report — Audit Timetable

2024/25 Annual Repott — accounting policies

2024/25 Annual Report — Deloitte engagement and fee proposal letter

2024/25 Debenture Trust Engagement Letter

isibdls

Analysis of actual results to forecast for year end 30 June 24

Forecast Financial Position

Financial Transactional Team Update Report to 30 June 2025

Determine Finance & Assurance meeting Content 25 /26

Insurance Policy Review

M| A

Insurance - renewal approval

7.1
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Content

7 Aug
2024

4 Sept
2024

16 Oct
2024

4 Dec
2024

Feb
2025
TBC

2025
TBC

Jun
2025
TBC

Internal Audit Terms of Reference

X

X

Internal Audit Final Report

X

Commercial infrastructure — forestry harvest plan 2025,/2026

X

Work programme for 2024,/2025 incl projects ¢/f from 2023/2024

Procurement Policy

Draft risk management framework — recommendation to Council

Annual Risk Review Report

Roading management and maintenance of current contracts renewals for
Waimea, Central and Foveaux alliance.

Dog 10a Report

TANZ Re-Accreditation Audit Report

Balfour Wastewater Treatment plant re discharge consent renewal

Edendale/ Wyndham Wastewater Treatment plant re discharge consent
renewal

Edendale/Wyndham Stormwater renewal

NZTA Waka Kotahi audit report

Recycling Contract Renewal

Self-assessment check

Independent Review

Contract advisory group

<l

Update on strategic property purchase investigations

Council organisation reporting

Delivery of the project work programme 2024 -25

[

7.1
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A

Internal Audit Terms of Reference - Review of the
Request for Service System and the audit of the Stewart
Island/Rakiura Visitor Levy

Record No: R/24/10/63041

Author: Anne Robson, Group manager finance and assurance

Approved by: Anne Robson, Group manager finance and assurance

Decision Recommendation O Information
Purpose

To consider and agree the terms of reference for the sixth and seventh internal audits planned,
relating to the audit of the Stewart Island/Rakiura Visitor Levy and a review of the request for
service system.

Executive Summary

At the Committees 5 June 2024 meeting, the Committee agreed to the addition of three new
internal audits to the internal audit programme, being

- an audit of the Stewart Island/Rakiura Visitor Levy
- areview of the request for service system
- areview of the current document management system.

The Committee also requested that staff contact the Office of the Auditor General (OAG) for
approval for Deloitte to complete the review of the current document management system and
the review of Councils request for service systems. This needs to be undertaken because Deloitte
undertake our external audit. The OAG have provided guidelines for these circumstances. To get
clearance, the audit/review being proposed must sit within the definition of assurance as per the
OAG guidelines.

Deloitte, have in drafting the attached scoping documents with Council, considered them in
terms of the OAG guidelines and are comfortable that they sit within the definition of assurance
and are therefore not a threat to Deloitte’s independence as Councils appointed auditor. Councils
external Audit director, Mike Hawken, is also confirming with the OAG, we are awaiting a
response.

Attached for your review and consideration is the internal audit terms of reference for the audit
of the Stewart Island/Rakiura Visitor Levy and the review of the request for service system.

Deloitte have respectfully requested an increase to the fee for the review of the request for
service system, due to multiple systems being used in Council to record requests. They are
unsure of the total cost until they start the work and have indicated that they will work to
minimise the cost as far as possible. As such we are seeking approval of up to an additional
$9,000 to be funded from the District Operations Reserve, if required.

7.2 Internal Audit Terms of Reference - Review of the Request for Service System and the audit Page 29
of the Stewart Island/Rakiura Visitor Levy
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Recommendation
That the Finance and Assurance Committee:

a) receives the report titled “Internal Audit Terms of Reference - Review of the
Request for Service System and the audit of the Stewart Island/Rakiura Visitor
Levy” dated 11 October 2024.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

c) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the Act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) approves the internal audit terms of reference for the audit of the Stewart
Island/Rakiura Visitor Levy and the review of the Request for Service system
attached to this report.

e) recommends to Council the approval of up to an additional $9,000 plus GST to
complete the audit of the Request for Service system funded from the District
Operations Reserve, if required.

Background

The committee appointed Deloitte as Council’s internal auditor in 2018. As part of the
appointment the committee asked Deloitte to work with staff and the committee to form a three
year internal audit work programme which was completed and agreed by the committee in
September 2019. The agreed programme was for six pieces of work. To date, five have been
completed.

At the Committees 5 June 2024 meeting, the Committee agreed to the addition of three new
internal audits to the internal audit programme, being

- an audit of the Stewart Island/Rakiura Visitor Levy
- areview of the request for service system
- areview of the current document management system.

The Committee also requested that staff contact the OAG for approval for Deloitte to complete
the review of the current document management system and the review of the request for service
system. This needs to be undertaken because Deloitte undertake our external audit. The OAG
have provided guidelines for these circumstances. To get clearance, the audit/review being
proposed must sit within the definition of assurance as per the OAG guidelines.

Deloitte, have in drafting the attached scoping documents with Council staff, considered them in
terms of the OAG guidelines and are comfortable that they sit within the definition of assurance

7.2 Internal Audit Terms of Reference - Review of the Request for Service System and the Page 30
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and are therefore not a threat to Deloitte’s independence as your appointed auditor. Councils
external Audit director is also confirming with the OAG, we are awaiting a response.

With each internal audit undertaken, terms of reference are prepared by Deloitte. These outline
the review to be undertaken, a background to the review, the scope of the review and the
approach to be taken.

As discussed with the committee previously, approval for each terms of reference will be sought
from the committee before conducting each audit.

The attached terms of reference are in relation to the sixth and seventh audit following audits
completed on, procure to pay; cyber health check, contract management, project management
and the prevention of fraud, corruption and bribery.

The Stewart Island/Rakiura Visitor Levy review is to undertake an independent review of the
collection of the levies in accordance with Councils policy.

The review of the request for service system seeks to ensure Councils systems are fit for purpose
and provide customers and council staff with the information required to respond and address
issues promptly.

Issues

In reviewing the terms of reference, the committee needs to particularly consider if the objectives
and scope meet the expectations of the committee. This is the appropriate time to consider and
amend the terms of reference if the committee believes it needs to be expanded or refined.

Factors to Consider

Legal and Statutory Requirements

Section 101 of the Local Government Act 2002, financial management, notes in section 1(g), that
a local authority must manage its revenues, expenses, assets, liabilities, investments, and general
financial dealings prudently and in a manner that promotes the current and future interests of the
community.

Community Views

The community wants to know that Council is undertaking its activities prudently. The internal
audit function contributes to this by seeking assurance that Council has the proper controls,
governance and risk management processes in place.

Costs and Funding

Council has an annual budget of $36,000 for the planned internal audit programme. This
generally covers two audits per year.

Council has previously agreed with Deloitte a budget of $18,000 plus GST and disbursements for
each internal audit with the option to discuss with Council further if the audit is likely to incur
additional costs due to its size or complexity.

The audit of the Stewart Island Visitor levy is expected to cost $18,000 plus GST and
disbursements. But due to multiple systems used for recording requests for service, Deloitte has

7.2 Internal Audit Terms of Reference - Review of the Request for Service System and the Page 31
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respectfully asked to increase the potential audit fee. Until they do the scope they are estimating
between $20,000 and $27,000 plus GST and disbursements.

Council currently has in its 2024-25 budget $61,612 plus GST for the internal audit programme.
The $36,000 that was budgeted and unspent from last year was transferred to the District
Operations Reserve and was not included in the carry forward and if required will be an
unbudgeted expenditure request.

The Committee has the option to agree or not to the request of Deloitte for an increased budget
for the audit of the Request for Service system. Should the Committee not agree to the increase,
Deloitte director, David Seath will be at the meeting and it would be good to discuss the terms of
reference as to the extent of work completed.

After the completion of this audit, Council has three remaining pieces of work to be completed
being,

- asset management, is asset creation appropriately managed and monitored to ensure asset
goals are met? Are disposals processed in an appropriate manner?

- information integrity, how good and useful is the data accessible to management. Are
reports timely? Are facts versus estimates/judgement clearly spelt out.

- areview of the current document management system

Policy Implications

The committee, as part of its terms of reference are responsible for establishing and undertaking
an internal audit programme.

Analysis
Options Considered

The two key options are to accept, subject to amendments at the meeting, the terms of reference
for the sixth and/or seventh audit, being the audit of the Stewart Island Visitor Levy and the
review of the Request for Service system.

Analysis of Options

Option 1 - to accept, subject to amendments at the meeting, the terms of reference for the
audit of the Stewart Island Visitor Levy and/or the Request for Service System.

Advantages Disadvantages
. cnables the internal audit to proceed in a . if the committee felt that both or either of
timely manner these were no longer an appropriate audit

to undertake at this time, then the
opportunity to undertake another audit
now instead would be missed.

« will result in the committee receiving
independent feedback on the audit of the
Stewart Island Visitor Levy and the Request
for Service System and potential areas of
improvement, as well as recognition of
what is being done well.

7.2 Internal Audit Terms of Reference - Review of the Request for Service System and the Page 32
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Option 2 - to decline the terms of reference for the audit of the Stewart Island Visitor Levy
and/or the Request for Service System.

Advantages Disadvantages

. enables any amendments to the work « may delay the internal audit programme.
programme requested by the committee to
be undertaken.

Assessment of Significance
This issue is not considered significant in terms of Council’s significance policy.
Recommended Option

The recommended option is option 1 — to accept, subject to amendments at the meeting, the
terms of reference for the audit of the Stewart Island Visitor Levy and/or the Request for Service
System.

Next Steps
Advise Deloitte of the outcome of the committee meeting.
Seek approval from Council for unbudgeted expenditure.

Advise staff and Councils approved operators of the levy collection of the audits taking place and
work accordingly with all parties over timing.

Attachments
A Draft Deloitte Scope for review of Councils Request for Service System
B Draft Deloitte Scope of Stewart Island/Rakiura Visitor Levy Audit
7.2 Internal Audit Terms of Reference - Review of the Request for Service System and the Page 33
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CONFIDENTIAL

Request for Service System Review (Review #1)

Background

Southland District Council (“SDC” or “the Council”) has recently undergone a s17A delivery of
services review under the Local Government Act 2002. This review (conducted by Morrison Low)
identified some issues with the Council’s current request for service (“RFS”) system indicating the
need for further action. As a result, SDC has requested an independent review of its current RFS
system and processes.

Scope

The objective of this engagement is to undertake an independent review of SDC's current request
for service system. This will involve:

e Assessing the existing RFS system infrastructure, and the extent to which it integrates
with other systems within the Council.

e Assessing the operational efficiency of the RFS system, identifying any bottlenecks, and
recognising areas where the efficiency can be enhanced.

e Reviewing the completeness and accuracy of RFS information and determining whether
all queries are being entered into the RFS system and responded to in a timely manner.

e Determining whether SDC’s policies in relation to RFSs are being adhered to.
& Assessing the extent and appropriateness of the review process in place for RFSs.

e Assessing the accuracy, completeness and appropriateness of reporting available in
relation to RFSs.

Where issues and potential areas for enhancement are identified, we will make recommendations
for improvement.

Approach

1. Review the findings of the Morrison Low s17A delivery of services review to understand
the nature of the issues raised;

2. Review policy and procedure documentation relating to RFS;

Review any legislation or guidance material relating to RFS;

4. Interview relevant SDC staff (assumes 4 staff) with responsibility for RFS (both from a
delivery and management perspective); and

5. Test a sample of requests for service (humber and nature to be agreed) to ascertain the
extent to which they are being processed in line with policy.

w
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CONFIDENTIAL

Stewart Island/Rakiura Visitor Levy Review (Review #3)

Background

Southland District Council (“SDC” or “the Council”) has the power under the ‘Empowering Act
2012’ to set and collect levies and obtain revenue from visitors to Stewart Island/Rakiura.
According to SDC’s policy, the Council will collect revenue through levies from passengers who
travel with Approved Operators. Approved Operators include:

e RealNZ Limited;
e Stewart Island Flights Limited; and
e ISS McKay Limited.

Scope

The objective of this engagement is to undertake an independent review of the collection of levies
by Approved Operators in accordance with SDC’s ‘Stewart Island/Rakiura Visitor Levy Policy’. The
following control objectives will be tested:

e Approved Operators have systems and controls in place for the complete and accurate
charging and collection of levies;

e levies collected by Approved Operators are charged in accordance with the Stewart Island
Rakiura Visitor Levy Policy adopted 22 June 2022; and

e lLevies collected by Approved Operators are remitted to SDC completely and accurately
and on a timely basis.

Approach
The following work steps will be undertaken:

1. Understand the systems and controls in place for the complete and accurate charging and
collection of levies at RealNZ, Stewart Island Flights Limited and ISS McKay Limited
through interviews with relevant staff at each organisation;

2. Review any policy and procedural documentation in respect of charging and collection of
levies at each Approved Operator. This will include a review of the Stewart Island Rakiura
Visitor Levy Policy adopted 22 June 2022.;

3. Obtain a list of all visitors transported to and/or from Stewart Island by each of the
Approved Operators for the period 1 July 2022 — 30 June 2024 and calculate the expected
levy. Compare this expectation with the actual levies remitted to SDC for the same period;

4. Understand the process for remittance of levies to SDC by each of the Approved
Operators. Review a sample of remittances to test that monies are being paid to SDC in
line with policy and completely, accurately and on a timely basis.
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A

Annual dog control report.

Record no: R/24/10/64189

Author: Carolyn Davies, Executive assistant

Approved by: Adrian Humphries, Group manager regulatory services

0 Decision 0 Recommendation Information
Purpose

Council is required to submit a report annually of statistics relating its application of the Dog
Control Act, this is sent to the Department of Internal Affairs. These, along with the covering
letter are attached.

Recommendation

That the Finance and Assurance Committee:

a) receives the report titled “Annual dog control report.” which was submitted to the
Department of Internal Affairs.

Attachments
A Dog Control Report statistics - to June 2024
B s10A covering letter to DIA 2023/2024

7.3 Annual dog control report. Page 37
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Dog control statistical information

Category For period For period
1 July 2022 to 1July 2023 to

30 June 2023 30 June 2024

1) Total: Registered Dogs 11,687 as at 11,527 as at
30 June 2023 30 June 2024

2) Total: Probationary Owners 1 1
3) Total: Disqualified Owners 0 0
4) Total: Dangerous Dogs 3 3
¢ Dangerous by Owner Conviction under s31(1)(a) 1 1

¢ Dangerous by Sworn Evidence s31(1)(b) 2 2

« Dangerous by Owner Admittance in writing s31(1)(c) 0 0

5) Total: Menacing Dogs 59 46
e Menacing under s33A(1)(b)(i) - by behaviour 24 21

* Menacing under s33A(1)(b)(ii) - by breed characteristics 13 7

e Menacing under s33C(1)(ii) - by Schedule 4 Breed 22 18

6) Total: Infringement Notices 103 150
* Obstructed a dog control officer or dog ranger 0 0

e Failed to comply with bylaw 0 4

¢ Failed to comply with disqualification 0

« Failed to comply dangerous dog classification 0

¢ Keptan unregistered dog 75 114

e Failed to keep dog controlled or confined 22 31

¢ Failed to keep dog under control 0 0

* Failed to provide proper care 0 0

+ Failed to comply with menacing dog classification 1 1

e Providing false particulars 2 0

e Failed to comply with barking abatement notice 2 0

7) Total: Complaints Received 659 665
e Aggressive - dog rush / threaten (nil bite) 32 32

s Attack 28 28

* Barking 333 358

e Wandering 266 247

8) Total: Dogs Impounded 57 33
9) Total: Prosecutions 0 0

Page |1
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SOUTHLAND
DISTRICT COUNCIL

\‘
10 October 2024

Operational Policy
The Department of Internal Affairs, Te Tari Taiwhenua

Dear Sir or Madam
Southland District Council 2023/24 s10A Report on Dog Policy and Practice
Please find attached the subject report.

Should you have any questions please contact the undersigned.

Yours faithfully

Adrian Humphries
Group Manager Regulatory Services

Southland District Council PO Box 903
Te Rohe Potae o Murihiku 15 Forth Street
Invercargill 9840

& 0800732732
@ sdc@southlanddc.govt.nz
# southlanddc.govt.nz
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Financial Report for the period ended 31 August 2024

Record no: R/24/10/63540

Author: Jo Hooper, Project accountant

Approved by: Anne Robson, Group manager finance and assurance

Decision 0 Recommendation [ Information
Purpose

To provide Council with an overview of the financial results for the two months to
31 August 2024 by Council’s seven activity groups and corporate services, as well as the financial
position and the statement of cashflows as at 31 August 2024.

We have also added a section reporting on the current position of our investment and liability
management thresholds as at 31 August 2024.

Recommendation

That the Finance and Assurance Committee:

a) receives the report titled “Financial Report for the period ended 31 August 2024".

b) acknowledges an inconsistent decision, in that Council is not currently meeting its
interest rate exposure thresholds for year four to year six due to the repayment of
debt. Future debt will the tailored to align with the thresholds required.

4] recommends Council consider this issue and any changes necessary when the
Investment and Liability Policy is next reviewed.

Attachments
A Financial report at 31 August 2024
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SOUTHLAND
DISTRICT COUNCIL

X

Financial report
August 2024

Southland District Council PO Box 903 . 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdc@southlanddc.govt.nz
Invercargill 9840 # southlanddc.govt.nz
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Financial report - August 2024

Table of contents
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Financial report - August 2024

Introduction

This report summarises Council’s financial results for the two month period to 31 August 2024.

The report summary consolidates the business units within each of Council’s groups of activities and
includes:

e year to date (YTD) actuals, which are the actual costs incurred

e year to date (YTID) projection, which is based on the full year projection (year one of the Long Term
Plan) and approved unbudgeted expenditure reports

e year to date (YID) budget, which is based on year one of the Long Term Plan budget with some
expenditure being phased across the year; and capital and project budgets costs spread evenly across
the year.

e full year (FY) budget, which is the Long Term Plan budget figures

e full year (FY) projection, which is the Long Term Plan budget figures and approved unbudgeted
expenditure reports.

The activities reported include the seven activities in the LTP, along with corporate services. Corporate
setvices includes all the customer and cotporate support (like people and capability, communications,
strategy and policy, finance, information management) and forestry. These costs are spread across all the
activities but they have also been separated out for the purposes of this report.

Carry forwards were approved by Council on the 18th September 2024 but not reflected in the August
results. These will be included in the next repott.

The phasing process had not started at the date this report was compiled. This will be completed for the
next report. As phasing of budgets has not occurred, one twelfth of the annual budgeted cost is used to
calculate the monthly budget.

This repott has a new section reporting on Council’s benchmarks and thresholds required as set in the
Investment and Liability Management Policy.

Southland District Council summary reports use a materiality threshold to measure, monitor and report on
the financial performance and position of Council. In determining materiality, variances more or less than
10% of the original budget and greater than $10,000 are considered material and explained in the report.

Report contents:

Council summary (income, expenditure, capital expenditure and associated commentary)
Council summary by Activity Group

Statement of comprehensive income

Statement of financial position

Statement of cash flows

TE O 0w e

Investment and liability management policy benchmarks and commentary.
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Abbreviation explanation

Abbreviation Description

AP Annual Plan

CAPEX Capital expenditure

FYB Full year budget

DIA Department of internal affairs

GDC Gore District Council

GIs Geographic information system

GMSE GeoMedia smart client

GST Goods and Services tax

Icc Invercargill City Council

LED Light emitting diode

LGFA Local Government Funding Agency

LT Leadership team

LTP Long Term Plan

ME Month end

NZTA Waka Kotahi NZ Transport Agency
NZDWs New Zealand Drinking Water Standards
SDC Southland District Council

SIESA Stewart Island Electrical Supply Authority
TIF Tourism Infrastructure Fund

YE Year end

YTD Year to date

YTD Variance Comparison of actual results compared to YTD budget
$M Millions of dollars

WWTP Wastewater treatment plant
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Council summary

Income

Operating income for the two month period to 31 August 2024 is 16% below projection ($20.3 million
actual vs $24.2 million projection). The key reasons for the variances are detailed below.

Operating income for the period to 31 August 2024
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$8.68 M
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6,000,000 L

$4.06 M
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l‘m‘ms'sm i 5148M s14aM $129M
$1 29 M
1,000,000 $25M
$.25 M $25M
Communlty Community Comporate  Environmental Sewerm;e Stormwater Transport Water supply
leadership resources senvices senvices
u Actual anount M Projection amount Budgetamount

e community resources income is $439 thousand (11%) under projection.

o Parks and reserves income is $234 thousand lower than projected mainly due the Better
Off funding grants are yet to be received for projects in Garston, Tuatapere and Otautau

o Property income is $157 thousand under budget predominantly due to the phasing

o Community housing income is under budget by $48 thousand due to the budget being
spread evenly across twelve months, compared to when the rental rate increase occurs for
the tenants. There is also a reduction in rental income when the properties are between
tenancies.

e environmental services income is $247 thousand (10%) less than projection.

o Building solutions was $103 thousand under budget. Although the number of building
consents being lodged are consistent with the prior year, thete is a decrease in the value of
wotk being completed in the region. This is a trend that is being seen across the country
with new builds still being slow to take off

o Resource planning is also under budget by $87 thousand mainly due to the delay in
receiving grant income as waiting on DIA approval for an amendment to scope

o Resource consent is $67 thousand under budget due to a timing difference for work in
progress accrual that is completed at the year end and not taken into account in August.

e transport income is $2.7 million (31%) lower than projection. NZTA Waka Kotahi income is under
budget. The phasing will be adjusted to match the work programme.
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Expenditure

Operating expenditure for the two month period to 31 August 2024 is $2.7 million (11%) below
projection for the period to date ($22.7 million actual vs $25.4 million projection). The key reasons for the
variances are discussed below.

Operating expenditure for the period to 31 August 2024

9,000,000 S8.44 M
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8,000,000 $8.07 M
7,000,000
5,000,000
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Community Community Comporate Environmental Sewerage Stormwater Transport Water supply
leadership resources services services
mActual amount  mProjection amount Budget amount

e community resources operating expenditure is $748 thousand (16%) below projection:

o parks and reserves are under budget by $354 thousand due to the phasing of projects
compared to actual spend to date

o waste services is $120 thousand under budget due to the landfill remediation project at Otautau
which is still in consenting and out to tender, but the budget is based on one twelfth of the
annual cost

o office and building maintenance is under budget by $78 thousand as the costs incutred to date
are capital in nature, so although we are under budget here we are over budget in capital
expenditure

o SIESA operational costs are under budget by $65 thousand due to lower fuel costs being 22¢
lower than the budget, along with a delay in accruals totalling $35 thousand. The remainder is
due to phasing maintenance projects

o operating expenditure on the halls is under budget by $59 thousand. New maintenance projects
have not yet started

o public conveniences (toilets) are under budget by $59 thousand due to phasing.

e corporate services operating expenditure is $920 thousand (22%) lower than projection due to less
interest being incurred to date due to the phasing of the investment portfolio along with vacancies
across support services.

e environmental services operating expenditure is $525 thousand (24%) below projection:

o The quartetly grant to Emergency Management Southland of $115 thousand has not yet
been made
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0 The spatial planning project has not commenced. An application has been made to the
Department of Internal Affairs to approve an amendment to the work to be undertaken

($100 thousand under budget)

o There are lower staff costs resulting from staff vacancies across environmental setvices.

e stormwater operating expenditure is $30 thousand (7%) under projection mainly timing of
maintenance projects starting and the phasing to be applied.

e  transport operating expenditure is $373 thousand (4%) under projection overall.

o Roading administration is under budget by $352 thousand due a combination of sealed
pavement maintenance which is $303 thousand under budget, mainly due to the allowance
for pre-seal repairs on Stewart Island that will be completed later in the season offset by
routine drainage maintenance where water channel cleaning has occurred eatly in the year

o0 Te Anau airport is $26 thousand under budget. We are waiting on the Great South report
along with limited maintenance work at this time of the year.

Capital expenditure (CAPEX)

Capital expenditure for the period to 31 August 2024 is §7.7 million (69%) under projection ($3.4 million
actual vs $11.1 million projection).

The capital expenditure has not been phased, the budget comparison is based on the one twelfth of the
annual budget. This variance is further enhanced as many capital projects begin later in the year making
the vatiance look excessive. As a result, we have not gone into detail for each activity below.

The next report will be motre compatable as phasing and carry forwards will be completed, and will be
more comparable to actuals.

Capital expenditure (with annual budget less than $150K)
for the period to 31 August 2024
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S9K
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u Actual amount
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Capital expenditure (with annual budget more than $150K)
for the period to 31 August 2024
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Southland District Council financial summary
for the period to 31 August 2024

Operating income

YTD FYB
Activity Actual | Projection Budget Var$| Var%| Projection Budget| Var$|Var%
amount amount amount amount amount
Community 1,871,666 1,811,403 1,811,403 60,263 3% 10,790,943 10,790,943 )| (0%)
leadership
Community 3,616,524| 4,055,333 4,055,333 (438,809) (11%) 24,630,249 24,630,249 )| (0%)
resources
Corporate services 3,602,701 | 4,204,307 4,204307| (601,606)| (14%) 23,752,543 23,752,543 )| (0%)
Environmental 2,211,092 2458928 2,458,928 (247,836) (10%) 12,527,570 12,527,570 )| (0%)
services
Sewerage 1,478,544 1,477,439 1,477,439 1,105 0% 8,994,657 8,994,657 0 0%
Stormwater 250,594 251,581 251,581 (988) 0%) 1,539,487 1,539,487 0| 0%
Transport 5,977,124 8,677,453 8,677,453| (2,700,330) (31%) 52,319,541 52,319,541 )| (0%)
Water supply 1,291,957 1,293,173 1,293,173 (1,215) (0%) 8,029,036 8,029,036 ) (0%)
Total 20,300,202 | 24,229,617 | 24,229,617 | (3,929416)| (16%)| 142,584,026 142,584,026 (1) (0%)
Operating expenditure
YTD FYB
Activity Actual | Projection Budget Var$| Var%| Projection Budget| Var$|Var%
amount amount amount amount amount
Community 1,645440| 1,782,463 1,782,463 (137,023) 8% 11,308,453 11,308,452 (1)| (0%)
leadership
Community 3,830399| 4,579,011 4,571,711 (748,612) 16% 25,998,703 25,991,405 (7,298)| (0%)
resources
Corporate services 3,328,252 4,248,550 4,248,550 (920,298) 22% 23,002,717 23,002,715 2)| (0%)
Environmental 1,642,783 | 2,168,206 2,168,206 (525,423) 24% 13,151,641 13,151,641 0| 0%
services
Sewerage 2,085,587 2,099,949 2,099,949 (14,362) 1% 12,394,562 12,394,562 )| (0%)
Stormwater 425,601 455,547 455,547 (29,947) 7% 2,796,692 2,796,692 0| 0%
Transport 8,066,153 8,439,746 8,439,746 (373,594) 4% 50,404,240 50,404,240 )| (0%)
Water supply 1,703,518 1,661,073 1,661,073 42,446 (3%) 9,913,285 9,913,285 0 0%
Total 22,727,733 | 25,434,546 25427,246| (2,706813)| 10.6%| 148,970,292| 148,962,992| (7,300)| (0%)
| Net surplus/deficit | (2,427,531) | (1,204,928) (1,197,628) | (1,222,603) (27%) (6,386,266) (6,378,967) 4299 0%
Capital expenditure
YTD FYB
Activity Actual | Projection Budget Var$| Var%| Projection Budget| Var$|Var%
amount amount t amount amount
Community 0 8,583 8,583 (8,583)| (100%) 51,500 51,500 )| (©0%)
leadership
Community 327,779 995,236 995,236 (667,457) (67%) 5,971,415 5971415 )| (0%)
resources
Corporate services 62,132 85833 85,833 (23,701) (28%) 515,000 515,000 )| (0%)
Environmental 48 8,750 8,750 8,702)| (99%) 52,500 52,500 0 0%
services
Sewerage 1,795,089 3,113,690 3,113,690| (1,318601) (42%) 18,682,142 18,682,142 0| (0%)
Stormwater 937 535,668 535,668 (534,731)| (100%) 3,214,009 3,214,009 0 0%
Transport 935,202 5,701,926 5701,926| (4,766,724) (84%) 34,211,556 34,211,556 )| (0%)
Water supply 275,830 661,539 661,539 (385,710) (58%) 3,969,236 3,969,236 0)| (0%)
Total 3,397,017| 11,111,226 | 11,111,226 (7,714,209) (69%)| 66,667,359| 66,667,358 (1)| (0%)
Page | 9
7.4 Attachment A Page 50



Finance and Assurance Committee 16 October 2024

Financial report — August 2024

ACTIVITY GROUPS AND ACTIVITIES

This table details what is included in the various LTP activities used for this report

2 2 Community Community Environmental | Transport Waste Water
% © | leadership resources services water supply
<Y (sewerage)

> Community Community Animal services Airport

= assistance facilities . .

2 (includes (includes public f;'::;::s Cycle trails
Community toilets, community Footpaths
Partnership Fund | centres/halls, Emergency X
which supports office/library/amenity | management Roading
local initiatives buildings and dump . Water
and pro_/iects, stations) }E‘:\ar::znmental facilities
zf;g g’lzﬁig;?)nts Community services (includes boat

(includes cemeteries, | Resource ramps,
Community community housing management Riverton
futures and library services) Harbour and
(includes district Stewart Island
development Open spaces Jetties)
services which (including parks,
includes reserves,
community playg "?unds.and
feadership, street litterbins)
regional Waste services
development
funding and Stewart Island
Stewart Island Electrical Supply
Visitor Levy) Authority (SIESA)
Representation
and advocacy
(includes
governance,
elected members,

elections and
chief executive)

Corporate services (shared across all activities)
Includes customer and corporate support (such as people and capability, communications, strategy and policy,
finance, information management) and forestry.
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Statement of comprehensive income

Statement of comprehensive revenue and expenses
for the period to 31 August 2024
YTD FYB
Actual Projection Budget Projection Budget
amount amount amount amount amount
Revenue

Rates revenue 12,144,947 12,078,620 12,078,620 72,089,154 72,089,154
Other revenue 1,944,406 2,520,504 2,520,504 12,909,862 12,909,862
Interest and dividends 146,469 300,418 300,418 1,802,506 1,802,506
NZ Transport Agency funding 1,862,750 3,779,637 3,779,637 22,677,822 22,677,822
Grants and subsidies 411,065 1,516,984 1,516,984 7,878,878 7,878,878
Other gains/losses - 178,834 178,834 2,433,001 2,433,001
Vested assets - - - - -
Development and financial - 5,772 5,772 34,630 34,630

contributions
16,509,637 20,380,769 | 20,380,769 119,825,854 | 119,825,853

Expenditure
Employee benefit expense 3,040,594 3,419,679 3,419,679 21,040,967 21,040,967
Depreciation and amortisation 6,915,458 6,942,287 6,942,287 41,653,725 41,653,724
Finance costs 365,057 699,229 699,229 4,195,375 4,195,375
Other Council expenditure 8,616,059 10,524,502 10,517,202 59,322,053 59,314,754
18,937,168 21,585,697 | 21,578,397 126,212,120 | 126,204,820
Total comprehensive income (2,427,531) (1,204,928) | (1,197,628) (6,386,266) | (6,378,967)

Note:

The revenue and expenditure in the comprehensive income statement does not reconcile to the total
income and total expenditure reported in the Council summary by Activity Group on page 10 due to the
elim