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Notice is hereby given that a meeting of the Fiordland Community Board will be held on:

Date: Monday, 21 October 2024

Time: 1pm

Meeting room: Te Anau Club, corner Pop Andrew Drive and
Venue: Jackson Street, Te Anau

Fiordland Community Board Agenda

MEMBERSHIP
Chairperson Diane Holmes
Deputy chairperson Julie Burgess
Members Marilyn Hunter
Kate Norris
Nick Robertson
Luke Thomas
Councillor Sarah Greaney
IN ATTENDANCE
Community partnership leader Stella O'Connor
Committee advisor Rachael Poole

Contact telephone: 0800 732 732
Postal address: PO Box 903, Invercargill 9840
Email: emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s website
www.southlanddc.govt.nz



mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




Health and safety

Toilets - The location of the toilets will be advised at the meeting.

Evacuation - Should there be an evacuation for any reason please exit via the exits indicated at the
venue.

Earthquake - Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate the building to a safe location.

Phones - Please turn your mobile devices to silent mode.




Community board terms of reference

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

MEMBERSHIP

FREQUENCY OF MEETINGS

QUORUM

THE ROLE OF COMMUNITY
BOARDS

Community board (board)
Boards are responsible to Council

Each board will also have relationships with Council committees
(these committees are outlined in the delegations manual).

Some subcommittees will report to community boards — these
are outlined in section 8.5 of the delegations manual.

Oreti and Waihopai Toetoe boards have seven members elected
by the local authority triennial elections plus a member
appointed by Council. All other boards have six members plus a
member appointed by Council.

The chairperson is elected by the board. Councillors who are not
appointed to boards can only remain for the public section of
the board meeting. They cannot stay for the public excluded
section unless the board agrees.

Every second month, but up to 12 ordinary meetings a year with
the approval of the chief executive.

Not less than four membets
Governance

Elected members are responsible for providing leadership,
setting direction and for overseeing performance (at a high
level).

The chief executive and staff are responsible for management
activities including the allocation of resources, overseeing the
day to day operations of the community board, providing policy
advice and implementing governance decisions.

Roles outlined in the Local Government Act 2002
* appoint a chairperson and deputy chairperson

* represent, and act as an advocate for, the interests of its
community

* consider and report on all matters referred to it by the

territorial authority, or any matter of interest or concern to
the board

* maintain an overview of services provided by the territorial
authority within the community

* prepare an annual submission to the territorial authority for
expenditure within the community

* communicate with community organisations and special
interest groups within the community

* undertake any other responsibilities that are delegated to it
by the territorial authority.

Additional roles of boards

Community wellbeing



a) promote the social, economic, environmental and cultural
well-being of local communities

b) monitor the overall well-being of local communities.
Community leadership

a) to provide leadership to local communities on the strategic
issues and opportunities that they face

b) identify key issues and opportunities that will affect the
tuture of the board’s community and work with Council
staff and other local representatives to facilitate multi-
agency collaborative opportunities

¢) promote a shared vision for the board’s community and
develop and promote ways to work with others to achieve
positive outcomes

d) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service
as detailed in the long term plan, and on local expenditure,
rating impacts and priorities

e) develop and manage community board plans including
keeping these up to date and relevant to community needs
and aspirations.

Engagement and relationships

a) to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community.

Advocacy

a) as part of the long term plan or annual plan process,
prepare a submission to Council on the proposed levels of
service, income and expenditure within the community of
interest

b) as part of the long term plan or annual plan process, outline
the relative priorities for the delivery of District services and
levels of service within the board area (Council sets the
levels of service for District Activities®if a board seeks a
higher level of service, they need to recommend that to
Council, and the higher level of service will need to be
funded in an appropriate way (locally).

Local activities
For local activities®

a) recommend to Council levels of service@ and budgets for
local activities, having regard to Council budgets in the long
term plan or annual plan process

b) recommend to Council rates, user charges and fees to fund
local activities




DELEGATIONS

¢) recommend to Council or a relevant committee the
approval of project definitions or business cases and
procurement plans for capital expenditure over $300,000

d) recommend to Council or a relevant committee unbudgeted
capital expenditure

e) monitor the services Council delivers its communities and
assess the extent these services meet community needs or
the expected level of service

f) support the development of local management plans where
required by statute or in support of the district plan, or
other plans (reserves, harbours, or other community
facilities).

These plans should then be recommended to Council. There are
times when local management plans® should not be developed

Environmental management and spatial planning

a) provide comment on resource consent applications referred
to the community board for comment

b) to make recommendations to Council about bylaws and
about enforcing bylaws within the community, having
regard to the need to maintain consistency across the
District

¢) provide advice to Council and its committees on any matter
of interest or concern to the community board in relation to
the sale of alcohol, where statutory ability exists to seek
such feedback

d) provide input into regulatory activities not otherwise
specified above, where process allows

e) recommend to Council initiating an appeal to the
environment court on decisions relating to resource consent
applications that the board has made submissions on

f) provide support to the development of community plans
for a civil defence emergency and the recovery afterwards.

In exercising the delegated powers, boards will operate within:

a) policies, plans, standards or guidelines that have been
established and approved by Council

b) the needs of the local communities
) the approved budgets for the activity.

Boards shall have the following delegated powers and be
accountable to Council for the exercising of these powers™.
Community wellbeing

a) develop local strategies to improve areas of wellbeing
(where a need has been identified)

b) to develop local community outcomes that reflect the
desired goals for their community or place.



LIMITS TO DELEGATIONS

Community board plans

a) Regularly review and update the community board plan to
keep the plan relevant.

Decisions on locally funded assets and services

a) accept donations of a local asset (e.g. a gas barbeque, park
bench, etc) with a value of less than $30,000

b) approve project definitions or business cases for approved
budgeted capital expenditure up to $300,000.

Unbudgeted expenditure

a) approve unbudgeted operating expenditure for local
activities of up to $20,000

b) approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan or long term plan

¢) authority to delegate to the chief executive, when approving
a project definition or business case, over-expenditure of up
to $10,000 for capital expenditure against the budget
detailed in the annual plan or long term plan.

Leases and licenses

In relation to all leases and licences of land and buildings for
local activities within their own area, and subject to any relevant
legislation and/or policy requitement, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocation® of leases and licenses
where the rental is $10,000 or more per annum.

Community assistance

a) establish a system for prioritising allocations, based on
criteria provided by Council

b) grant funds from the Community Partnership Fund

c) allocate bequests or grants generated locally, consistent with
the terms of the bequest or grant fund.

Northern Southland development fund

a) the Northern board can make decisions regarding funding
applications to the Northern Southland development fund.

Boards have no financial or decision-making delegations other
than those specifically delegated by Council.

Boards shall only expend funding on purposes for which that
funding was originally raised and in accordance with the budgets
approved by Council through its long term plan or annual plan.

In accordance with the provisions of section 39(2) of Schedule
7 of the Local Government Act 2022 the board may not incur
expenditure in excess of the approved budget.




CONTACT WITH MEDIA

REPORTING

Matters that are not delegated

Council has not delegated to boards the power to:
a) make a rate or bylaw

b) acquire, hold or dispose of property

¢) direct, appoint, suspend or remove staff

d) engage or enter into contracts and agreements and financial
commitments

e) Institute an action for recovery of any amount

f) issue and police building consents, notices, authorisations
and requirements under acts, statutes, regulations, bylaws
and the like;

@) institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal to the
environment court on decisions in respect to resource
consent applications on which the board has made
submissions.

The board chairperson is the authorised spokesperson for the
board in all matters where the board has authority or a particular
interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media or outside agencies on
behalf of Council on matters outside of the board’s delegations.

The leadership team member will manage the formal
communications between the board and its constituents and for
the board in the exercise of its business. Correspondence with
central government, other local government agencies or official
agencies will only take place through Council staff and will be

undertaken under the name of Council.

represent the communities they serve.

Copies of board meeting minutes are retained by Council.

District activities include:

2)
b)
c)
d)
€)
f)
g

h)
i)

)
k)

community leadership at a district level (including district community grants)
wastewater

waste services

water supply

district open spaces (parks and reserves)

roading

district community services (library services, cemeteries, community housing and
heritage/culture)

district community facilities (public toilets, library buildings, offices and amenity
buildings)

environmental services (building services, resource management, environmental
heath, animal services, emergency management)

stormwater

corporate support services

Boards are unincorporated statutory bodies which are elected to



)

(i)

(vi)

Local activities include:

a)  community leadership at a local board level (including local community grants)

b)  local community facilities (halls and other amenity buildings within Council’s
overarching policy for community facilities)

c)  water facilities (boat ramps, wharves, jetties and harbour facilities)

d)  local open spaces (parks and reserves, playgrounds and streetscapes)

e)  parking limits, footpaths and streetlights

f) Te Anau/Manapouti Airport (Fiordland board)

g Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura boatd)

h)  for the above two local activities only

) recommend levels of service and annual budget to Council or a relevant committee
) monitor the performance and delivery of the service

k)  naming reserves, structures and commemorative places

) authority to decide upon requests from the community, regarding names of reserves,

the placement of structures and commemorative places.

m) naming roads

n)  authority to decide on the naming for public roads, private roads and rights of way

0)  assisting the chief executive by providing comment (through the board chairperson)
to consider and determine temporary road closures applications where there are
objections to the proposed road closure.

Levels of service is a term in asset management referring to the quality of a given service.
Defining and measuring levels of service is a key activity in developing infrastructure asset
management plans. Levels of service may be tied to physical performance of assets or be
defined by customer expectation and satisfaction.

Local management plans should not be developed where powers:

a)  have been delegated to Council staff

b)  would have significance beyond the board’s area or otherwise involves a matter of
national importance (Section 6 Resource Management Act 1991)

c)  involve the alienation of any part of a proposed or existing esplanade reserve by way
of width reduction, easement, lease or otherwise.

Local Government Act 2002, s.53

A preferential allocation is when there is a preference that a lease or license is given to a
particular person or group, rather than having an open process. For example, a neighbouring
land owner or a community group that use a building may be asked if they want to lease the
land/building, rather than giving the wider public the opportunity to tender or apply.



https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset

SOUTHLAND
SRS

Fiordland Community Board

21 Oct 2024

TABLE OF CONTENTS
ITEM PAGE
PROCEDURAL
1 Apologies 11
2 Leave of absence 11
3 Conflict of interest 1
4 Extraordinary/urgent items 11
5 Confirmation of minutes 11
6 Public participation 11
REPORTS
7.1 Enforcement Policy 21
7.2 Councillor update 37
7.3 Chairperson's report 43
7.4 Community board reporting 45
7.5 Unbudgeted expenditure request for Fiordland signage projects - alcohol

free public areas and designated non motorised recreation lake areas 79
7.6 Great South update on the review of Te Anau Airport Manapouri 95
7.7 Community partnership funding applications - September 2024 funding

round 101
PUBLIC EXCLUDED
Procedural motion to exclude the public 199
C8.1 Community service award allocation - September 2024 199

Page 10



SOUTHLAND
T o R G Mk

Fiordland Community Board
21 Oct 2024

1 Apologies

At the close of the agenda no apologies had been received.
2 Leave of absence

At the close of the agenda no requests for leave of absence had been received.
3 Conflict of interest

Community board members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

4 Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the community board to
consider any further items which do not appear on the agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the chairperson must advise:

(i)  thereason why the item was not on the agenda, and

(i)  thereason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@)  thatitem may be discussed at that meeting if-

(i)  thatitem is a minor matter relating to the general business of the local authority;
and

(ii)  the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b)  no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

5 Confirmation of minutes

5.1 Meeting minutes of Fiordland Community Board, 26 August 2024

6 Public participation

Notification to speak is required by 12noon at least one clear day before the meeting. Further
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.

Page 11
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Fiordland Community Board

OPEN MINUTES

UNCONFIRMED

Minutes of a meeting of Fiordland Community Board held in the Te Anau Club, corner Pop Andrew
Drive and Jackson Street, Te Anau on 26 Aug 2024 at Tpm. (1.04pm - 3.15pm (PE2.53pm - 3.15pm))

PRESENT

Chairperson Diane Holmes

Deputy chairperson  Julie Burgess

Members Marilyn Hunter
Kate Norris
Luke Thomas

APOLOGIES

Nick Robertson
Councillor Sarah Greaney

IN ATTENDANCE
Community partnership leader Stella O'Connor
Committee advisor Rachael Poole

Minutes Page 12



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL

26 August 2024

X

Apologies

Apologies for non attendance were received from Nick Robertson and Councillor Sarah
Greaney.

Moved Chairperson Holmes, seconded Deputy chairperson Burgess and resolved:

That the Fiordland Community Board accept the apologies.

Leave of absence

A leave of absence was requested by Marilyn Hunter from October 16 2024 to November 17
2024.

Moved Chairperson Holmes, seconded Luke Thomas and resolved:

That Fiordland Community Board agrees the leave of absence request.

Conflict of interest

There were no conflicts of interest declared.

Extraordinary/urgent items

There were no extraordinary/urgent items.

Confirmation of minutes

Resolution
Moved Luke Thomas, seconded Deputy chairperson Burgess and resolved:

That the Fiordland Community Board confirms the minutes of the meeting held on 24
June 2024 as a true and correct record of that meeting.

Public participation

There was no public participation

Minutes Page 13



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
26 August 2024 =~
Reports

7.1 Fiordland Community Board submission to the proposed 2024-2034 Long Term Plan
Record No: R/24/7/43538

Chair Holmes explained that the purpose of this report was to present a copy of the
submission that was prepared by the board on the 2024-2034 Long Term Plan and to have
the submission ratified at this meeting.

The reason for the ratification was that the submission period closed before the board was
able to hold a meeting and approve the submission. All board members have had an
opportunity to contribute and comment on the submission before it was lodged on the 5
July 2024,

Resolution
Moved Luke Thomas, seconded Marilyn Hunter and resolved:

That the Fiordland Community Board:

a) receives the report titled “Fiordland Community Board submission to the
proposed 2024-2034 Long Term Plan”.

b) ratifies the submission on the 2024-2034 long term plan (included with this
report as Attachment A) that was lodged with Council on 2 July 2024.

7.2 Proposed road naming of a private road at 1725 Manapouri Te Anau Highway,
Manapouri

Record No: R/24/8/52210

Roading contract manager, Nick Lewis spoke to this report and explained that the purpose
of this report was for the Fiordland Community Board to determine the road name for a
private road over the property at 1725 Manapouri Te Anau Highway, Manapouri, as
requested by Hans Kraak at the above address and associated with a current subdivision
development consent.

The property owner of 1725 Manapouri Te Anau Highway, Manapouri, Hans Kraak has
undertaken a multi lot subdivision consenting process, and this requires the naming of the
private right of way that will service the allotments as the number of allotments exceeds
five.

The recommendation is to approve the private road name of Harmana Lane as the
preferred Option.

The board discussed the report and agreed with the recommendation.

Minutes Page 14



SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
26 August 2024 =~
Resolution

7.3

Moved Deputy chairperson Burgess, seconded Kate Norris and resolved:

That the Fiordland Community Board:

a) receives the report titled “Proposed road naming of a private road at 1725
Manapouri Te Anau Highway, Manapouri”.

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

c) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Approves Option 1, the naming of the private road section over the property
at 1725 Manapouri Te Anau Highway, Manapouri as HARMANA LANE.

Representation Review - representation proposal
Record No: R/24/7/48375

Community partnership lead, Stella O’Connor spoke to this report and explained that the
purpose of this report was to update the board on the Council decision to adopt the
representation proposal at it's meeting on 16 July 2024.

Staff have asked the board to consider making a submission to either support or not
support the representation proposal as adopted by Council.

The Fiordland Community Board discussed the report and at the meeting completed the
submission today that they are in support of the representation review proposal as
presented.

Resolution

Moved Deputy chairperson Burgess, seconded Marilyn Hunter and resolved:

That the Fiordland Community Board:

a) receives the report titled “Representation Review - representation proposal”.

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs

Minutes
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SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL

26 August 2024

X

74

and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) agrees that the Community Partnership Leader makes a submission from the
Community Board outlining that it supports the representation proposal.

Councillor update
Record No: R/24/8/49207

Community partnership lead, Stella O’Connor spoke to this report as Councillor Greaney
was at a Council meeting. The purpose of this report is to keep the board updated on the
matters that have been considered by both Council and the Finance and Assurance
Committee form mid May through to July 2024.

Member Hunter asked for clarification on the slow progress of the Te Anau Downs Station -
twelve point action plan and staff explained that this is due to the uncertainty from central
government around some of their policies, but that once there is certainty from central
government the momentum will increase.

Member Thomas wanted an assurance that the operators who use the Te Anau Downs boat
ramp are kept informed of the timeframes. Char Holmes explained that yes they all are, but
recently DOC had delayed the process by requesting a heritage report after they had given
approval for the work to commence. Chair Holmes has asked staff to find out this a heritage
report is something that DOC are going to request each time work is done around the lake?
If so, what is the additional cost of this and why is it needed. Chair Holmes asked staff to
find out the answer to these two questions for the Te Anau Downs boat ramp.

Resolution
Moved Chairperson Holmes, seconded Deputy chairperson Burgess and resolved:

That the Fiordland Community Board:

a) receives the report titled “Councillor update”.

Minutes
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SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL
26 August 2024 =~
7.5 Chairperson's report

Record No: R/24/8/52083

Chair Holmes spoke to her report and provided an update to the Fiordland Community
Board on activities that she has been involved in since the meeting in June 2024.

Meetings and events

25/06/2024, Waihopai Toetoe Community Board Meeting - re Airport district rating

26/06/2024, Te Anau Police, Rotary Club, Te Anau Events - New Years Event Health
and Safety

2/07/2024, Tuatapere Community Board Meeting - re Airport district rating
3/07/2024, Fiordland Ratepayers and Renters Group meeting

11/07/2024, Housing Update with Great South and SDC

19/07/2024, Manapouri Playground opening

22/07/2024, Presbyterian Support catch-up re housing needs

25/07/2024, Te Anau Manapouri Airport Governance Group

25/07/2024, Community House catch-up re housing needs

30/07/2024, Oraka-Aparima Rinaka and Great South re Te Anau Airport Manapouri
30/07/2024, Trails Trust and SDC re Bike Shelter

3/08/2024, Te Anau Manapouri Airport Governance Group

6/08/2024, Fiordland Families Network

8/08/2024, Te Anau Manapouri Airport Governance Group

15/08/2024, Housing Update with Great South and SDC

17-18/2024 Community Walk-In Te Anau Basin Development Plan
21-23/08/2024, Superlocal LGNZ Conference in Wellington

Other updates

Drop ins — Manapouri had 3 people, increased vandalism over six days and community

asking for information around security cameras, a safe area for kids to swim in lake
Manapouri and Chair Holmes will invite the organisations involved to attend the next
workshop to get this underway. Question around can you plant on the roadside
berm, staff responded with as long as consideration is given to safety, visibility or
damage to infrastructure and ask Council prior to planting.

next date will be 14 October in Te Anau and 15 October in Manapouri

Chair Holmes will speak with the communications team and the Fiordland Business
Association around messaging that the parking on the main street has a 90 minute limit
and that the business rely on the turnover of parking for their customers.

Chair Holmes update the board on the Te Anau Basin Plan

135 people attended the walk in session

Minutes
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SOUTHLAND

Fiordland Community Board DISTRICT COUNCIL

26 August 2024

A

7.6

e 9days online and over 300 pieces of feedback have been received

¢ when finalised plan is available, the board will check for accuracy prior to public
release. Look to release online and hold another walkin and copies available at the
library. Staff will look to create a summary document to sit alongside the full
document.

Chair Holmes spoke about the SuperLocal community board conference that she attended
last week where the these was localism. Fiordland Community Board does the well and are
responsive to the community. Prime Minister Christopher Luxon spoke at the conference
and essentially said that Councils need to concentrate on tar seal and pipes and that the
four wellbeing’s have been removed from Council’s business as usual. This put a dampener
on the conference for a moment, but the following speaker bought the mood in the room
back up.

Next Meeting

Next meeting is at 1pm on Monday 21 October 2024 to be held in the Te Anau Club, Corner
Pop Andrew Drive and Jackson Street Te Anau.

Resolution

Moved Chairperson Holmes, seconded Luke Thomas and resolved:

That the Fiordland Community Board:

a) receives the report titled “Chairperson's report”.

Community board reporting
Record No: R/24/7/48599

Community partnership lead, Stella O’Connor took the board through this report and
explained that the purpose of the report was to inform the board of the community
leadership, operational and Council activities in the board area and across the district.

Manapouri sign renewal is getting a final proof of the names from iwi and is progressing.
Staff had good engagement with the community and schools around Henry Street
playground. Some of the ideas have been transferred to Lions Park as Henry Street is
nature-based play.

Chair Holmes commented that back in 2019 there were a number of projects behind and in
the red, and it now pleasing to see that most projects are on track and within budget. Itis
also pleasing to see the number of building consents increasing.

Resolution
Moved Marilyn Hunter, seconded Deputy chairperson Burgess and resolved:

That the Fiordland Community Board:

a) receives the report titled “Community board reporting” dated 12 August 2024.

Minutes
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During the above discussion, member Burgess left the meeting at 2.21pm and returned at 2.22pm.

Public excluded

Exclusion of the public: Local Government Official Information and Meetings Act 1987

Resolution

Moved Kate Norris, seconded Luke Thomas and resolved

That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1 Great South update to Council on the Te Anau airport Manapouri review.

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of
this resolution are as follows:

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Great South update to Council on the
Te Anau airport Manapouri review.

s7(2)(h) - the withholding of the
information is necessary to enable the
local authority to carry out, without
prejudice or disadvantage,
commercial activities.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason

for withholding exists.

The public were excluded at 2.24pm.

Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available unless released here.

The meeting adjourned at 2.24pm and reconvened in public excluded at 2.53pm.

The meeting concluded at 3.15pm Confirmed as a true and correct record of a meeting
of the Fiordland Community Board held on 26

August 2024.

DATE:

CHAIRPERSON:

Minutes Page 19
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A

Enforcement Policy

Record no: R/24/7/46865

Author: Adrian Humphries, Group manager regulatory services

Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and
partnerships

O Decision O Recommendation Information

Purpose

The purpose of this report is to provide for your information an update on the
Enforcement Policy (attached) that was adopted by Council on 19 June 2024. Adrian Humphries,
Group manager regulatory services will be in attendance at the meeting.

Recommendation
That the Fiordland Community Board:

a) receives the report titled “Enforcement Policy”.

Attachments

A Enforcement Policy

7.1 Enforcement Policy Page 21



Fiordland Community Board 21 October 2024

SOUTHLAND
DISTRICT COUNCIL
Enforcement Policy X
Group responsible Regulatory Services
Date adopted 19 June 2024
File no R/24/06/42147

1. Introduction

Local government in New Zealand is responsible for ensuring compliance with a variety of laws and
regulations that are aimed at achieving positive community, public health and safety, and environmental
outcomes.

Southland District Council (Council) has a key role in promoting the social, economic, environmental and
cultural well-being of Southland’s communities, whilst ensuring the legislative obligations set out in
various acts, regulations and bylaws are met. These legislative instruments set in place standards, rules,
systems and processes that must be complied with in the interests of protecting public health, safety, and
the environment.

Complying with these regulations and requirements is everyone’s responsibility.
ying gu q ry

Council’s approach to compliance is to work with individuals, industry, and the community to achieve
voluntary compliance wherever possible and to take enforcement action when voluntary compliance is not
achieved.

2. Purpose

The primary purpose of this policy document is to:

e outline the approach to investigation and enforcement in the Southland district

e inform the general community as to the approach Council takes to resolve non-compliance

e provide guidelines to Council staff when delivering enforcement functions

® cnsure a consistent and integrated approach to enforcement in the Southland region.

® provide public understanding on how enforcement gives effect to the purpose and principles of
the relevant legislation, bylaws and the objectives of the Southland District Plan.

3. Conflict of interest

Council staff will carry out all enforcement functions in accordance with Council’s Conflict of Interest
Policy, which provides guidance for staff as to where a conflict of interest may arise and a mechanism for
ensuring that any actual or potential conflict of interest is disclosed and managed appropriately.

Southland District Council PO Box 903 . 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdc@southlanddc.govt.nz
Enforcement Policy Invercargill 9840 # southlanddc.govt.nz
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Council will undertake its enforcement responsibilities in a manner that is consistent with the following

principles:
Transparent

We will provide clear information and explanation to
the community about the standards and requirements
for compliance. We will ensure that the community
has access to information about our performance as
well as actions taken by us to address issues and
non-compliance.

Evidence based information

We will use an evidence-based approach to our
decision-making. Our decisions will be informed
by a range of sources, including sound science,
information received from other regulators,
members of the community, industry and interest

groups.

Fair, reasonable and proportional approach

We will apply regulatory interventions and
actions appropriate for the situation. This could
range from educating users, promoting, and
encouraging compliance, using enforcement
tools to obtain necessary action, ot providing
deterrence through appropriate penalties. We will
use our discretion justifiably and ensure our
decisions are appropriate to the circumstances
and that our interventions and actions will be
proportionate to the risks posed to people and
the environment, and the seriousness of the
non-compliance.

Lawful, ethical and accountable

We will conduct ourselves lawfully and
impartially and in accordance with these
principles and relevant policies and guidance. We
will document and take responsibility for our
regulatory decisions and actions. We will measure
and report on our regulatory performance.

Enforcement Policy
13/05/2024

Consistency of process

Our actions will be consistent with the legislation
and within our powers. Compliance and
enforcement outcomes will be consistent and
predictable for similar circumstances. We will
ensure that our staff have the necessary skills and
are approptiately trained; and that there are
effective systems and policies in place to support
them.

Risk based and prioritised

We will focus on the most important issues and
problems to achieve the best outcomes. We will
target our regulatory intervention at poor
performers and illegal activities that pose the
greatest tisk to the environment and the
communities impacted by poor performance.

Collaborative

We will work with all parties where possible,
including sharing information with othet
regulators and stakeholders to ensure the best
compliance outcomes for our region. We will
engage with the community and consider public
interest, those we regulate, and government, to
explain and promote requirements of legislation,
and achieve better community and
environmental outcomes.

Responsive and effective

We will consider all alleged non-compliance to
determine the necessary interventions and
actions to minimise impacts on the environment
and the community and maximise deterrence.
We will respond in an effective and timely
manner in accordance with legislative and
organisational obligations.

Page | 2
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5. Encouraging compliance

The requitement to ensure compliance with the law is a mandatory obligation of most of the Acts Council
administers. While these Acts provide enforcement tools, Council has discretion on how to undertake
enforcement. Fundamental to this approach is to work towards gaining voluntary compliance, with
Council working across the full regulatory spectrum to develop understanding and promote positive
change of behaviour. The components of this approach are generally known as the 4Es.

Engagement with people, stakeholders and the community on matters that may affect them. This will
promote greater understanding of the challenges and constraints; engender support, and identify
opportunities to work with others.

Education for those who are unaware of the rules and regulations or need reminding of their obligations.
It is also important to provide the community with information about what rules and regulations are in
place and what is acceptable behaviour.

Enabling individuals and stakeholders to develop best practice by linking them to resources and advice,
and promoting examples of best practice.

Enforcement when breaches of rules and regulations are identified using the range of enforcement tools
Council has available to bring about positive change

6. Compliance intervention model

Guided by the 4 E’s principles stated above, Council has a range of interventions and tools that can be
used to gain compliance. Council’s strategy follows a proportional risk-based approach, which is best
depicted by the VADE model’. (Voluntary, Assisted, Directed, Enforced) which is used widely in
New Zealand regulatory agencies. This model undetpins Council’s decision-making process which is a
graduated approach to intervention, influenced by the individual or company’s approach to
non-compliance and willingness to do right.

! VADE model diagram taken from the New Directions for Resource Management in New Zealand - Report of the Resource Management Review Panel —
June 2020

Enforcement Policy
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THE VADE MODEL
BEHAVIOUR INTERVENTIONS
industry attitude to compliance regulatory tools
Negligent Use full force
or reckless I of the law
Recidivist or ! on, permit
serious revocation
non-compliance r
ENFORCED
Behaviour
Compliance Deter by detection
is then directive action

Propensity for Formal warnings and

eg due to competing action plans, vary
operational priorities; permit conditions
poor compliance culture and work programme

obligations

A

ASSISTED
Behaviour

Make it easy
right thing Inform; provide
Incentivised to education, advice
comply and and guidance;
know what is recognise and
expected promote best
of them practice initiatives
and performance
Enforcement Policy
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7. Responding to Non-Compliance

The following diagram outlines the typical pathway expected to be undertaken from discovery of a breach
through to the decision to take enforcement action

Notification
Non-compliance or offending may be detected through:

Complaint Receive: ) Council Of r + Major Incident Reported

Comphiance Officer assigned and attends

Investigation

Determine facts and extent of issu » noe and attempt to resolve by education and
cooperative pro ferred approach.

Issue identified as minor,
olution agreed and
implemented

Issue identified as more
serious.

Investigation

Enforcement Decision
(harm, culpability, public interest tests)

G $

Enforcement Option
Enforcement Order

Environment Court

Enforcement Options Enforcement Option

- No further action ecution
Formal Warning
- Abatement Notice

- Infringement Notice

Charges Filed

- considers application '

Notice to Fix

Dangerous Building Notice - issues order if satisfied

District Court

that order is required

- Insanitary Building Notice
- Bylaw Notice

- Seizure

Determines guilt

If guilty, imposes sentendce

N
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8. Investigation process

If a breach or suspected breach of any act or bylaw that Council has a responsibility for (see Appendix A)
is reported, the response will normally be a staged one. of firstly ascertaining and dealing with any ongoing
adverse effects - if that is relevant. This would be followed by an investigation to establish the truth of
what has occutred and enable informed decisions for an appropriate response if offending found. The
following is a step through of that expected process.

8.1 Response toincident

Upon discovety, the initial response will be to assess the nature of the breach and the actual or potential
effects (if any) resulting from the contravention. Significant adverse effects will require an immediate
response prior to any other action and may include, for example, a full pollution prevention response, an
immediate closure of the premises involved, or the seizure or destruction of an offending animal in the
case of a dog attack.

8.2 Gathering information (investigation)

If a breach or a potential breach occurs, then information and evidence is gathered to establish the facts of
what has occurred and to enable informed decisions to be made. The depth and scope of an investigation
will be dependent on the seriousness of the incident.

An investigation may entail:

e visiting private property to gather information and evidence such as, samples, photographs and
ecological or geological surveys

e arranging for expert inspection such as engineers, building practitioners, survey consultants etc to
attend and assist in gathering information

e speaking to witnesses and liable parties

e recording, either in written form or clectronically, detailed witness statements, and the interview of
liable parties under a formal caution

In less serious matters, it may be sufficient to write to the liable party or parties requiring written
explanation as to why the breach occurred and the circumstances behind it, and then determine an
approptiate response.

In more setious mattets, it is expected that the investigation will entail an inspection of the site, gathering
evidence, obtaining witness statements, and interviewing liable parties under formal caution.

2A suspect must give their name, address, date and place of birth, and occupation - nothing else. Warranted Council Officers do NOT
have the power of arrest; however, it is good practice to warn any suspect of their rights. An example of a caution is here - You have
the right to NOT make a statement, however, if you do it may be submitted as evidence. You have the right to know the
nature and cause of the potential charge, in this case itis ........cccoevrennnn You have the right to consult a lawyer prior to
answering any questions.

Enforcement Policy
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8.3 Entry to private property

A Council warranted enforcement officer has the ability to enter private property for the purpose of
assessing compliance in accordance with the relevant sections of legislation Council enforces’.

When entering private property Council officers must ensure that they respect the rights of liable parties
and lawful occupiers and that their entry onto private property is lawful. Due to legal implications, advice
from an appropriate manager should be sought prior to accessing dwelling houses.

There may be instances where a property has to be accessed under authority of a search warrant. In such
cases officers will be briefed by an apptroptiate manager or legal services prior to obtaining and using a
search warrant.

8.4 Concluding an investigation.

Undertaking an investigation ensures that we have the right information to make an informed decision
about how Council should best respond to non-compliance. At the end of an investigation all of the
evidence gathered is assessed and analysed, and a decision is made as to further action required, if any.

9. Enforcement decision making

Enforcement can be complex. Some acts provide potentially large penalties for those who breach
legislation, but do not offer guidance to determine what is a serious breach and what is not. The courts
have provided tc,ruidelines.4 as to what factors ate appropriate to consider when determining the seriousness
of a breach. Factors to be considered by Council when contemplating enforcement action are:

® what are the likely or potential adverse effects arising from the breach?

e what is the value or sensitivity of the environment affected by the breach?

® was the breach a result of deliberate, negligent or careless behaviour?

o what degree of due care was taken, and how foreseeable was the incident?

e what efforts were made to remedy or mitigate the adverse effects?

® how effective was that remediation or mitigation?

e was any profit or benefit gained from the breach by the offender(s)?

e was there a failure to act on prior instructions, advice or notice?

e s there a degree of specific deterrence required in relation to the alleged offender?
e s there a need for a wider general deterrence required in respect of this activity or industty?
e was the receiving environment of particular significance to iwi?

e how does the unlawful activity align with the purposes and principles of the legislation? Is the
decision to prosecute (or not prosecute) in line with the Solicitor General’s guidelines? (Extract
from Guidelines attached as Appendix B).

3 For excample, nnder Section 38 of the RMA Southland District Council may issue warrants to their officers which gives them legal authority to
assess compliance with environmental regulations. The Chief Executive Officer of Southland District Council has the authority to issue staff
with warrants of authority.

4 Machinery Movers Limited —v Auckland [1994] 1 NZLR 492 & Selwyn Mews Ltd —v- Auckland City Council HC Auckland CRI  -2003-404-
159

Enforcement Policy
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The factors listed above are not exhaustive.

Not every factor will be relevant on every occasion and one single factor may be sufficiently aggravating or
mitigating, that it may influence the ultimate decision. Each case is unique, and the individual
circumstances need to be considered on each occasion to achieve a fair and reasonable outcome.
Notwithstanding this, Council may proceed directly to enforcement action, including prosecution where
the citcumstances support this. The discretion to take enforcement action, or not, sits solely with the
regulatory agency”

9.1 Who can make a decision?

Taking any kind of enforcement action can have a profound impact on the subject of the action and
cannot be taken lightly. Decisions on enforcement action must be based on teliable and correctly obtained
information. The Southland District Council Delegation Register identifies warranted powers available to
Council enforcement officers and the specific legislation will show available enforcement powers.
Additionally, the chief executive is entitled to warrant officers under some legislation ie the Resource
Management Act.

For low level breaches, warranted officers can issue formal warnings, infringement notices and abatement
notices. The officer will consult with team leaders and/or managers in making that decision. If a matter is
complex, has a high public profile, requires specific guidance or there is no precedent, then the warranted
officer will seek support from peers, team leaders, or managers, and, if necessary, legal advisors.

If the matter is being considered for prosecution or other remedies involving Court action, then it must
ultimately be authorised by the group manager Regulatory Services or chief executive. In such
circumstances, the case may be subject to independent legal review.

3 New Zealand Law Commission http://www.nzlii.org/nz/other/nzlc/report/R66/R66-5__htm
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An independent legal review considers the matter in its entirety. Among other things the review applies at least two

tests, being the evidential test and the public interest test.

The evidential test

The first part of the test is the evidential test and
requires a legal assessment of whether:

» the evidence relates to an identifiable person or
organisation

» the evidence is credible

» Council can produce the evidence before the
coutt, and it is likely it will be admitted by the
court

» the evidence can reasonably be expected to
satisfy an impartial jury (or Judge) beyond a
reasonable doubt that the individual has
committed a criminal offence; the individual has
given any explanations and, if so, whether the
court is likely to find the explanations credible in
light of the evidence as a whole.

There is any other evidence the council should seek
out which may support ot detract from the case.

The public interest test

Once it has been established that there is sufficient
evidence to provide a reasonable prospect of
conviction, the test for prosecution requires a
consideration of whether the public interest requires a
criminal prosecution,

The public interest test is important for ensuring that
only the most serious cases are considered for further
action and that the discretion to prosecute is
exercised to ensure that limited resources are not
consumed on offences which, although the evidence
is sufficient to provide a reasonable prospect of
conviction, the offence is not serious and prosecution
is not required in the public interest.

This considers many factors such as:

the setiousness of the offence

v

7

the impact on the environment

7

premeditation of the offending party

> financial gain from offending on potential
enforcement matters

deterrent value.

Y

The legal review may be undertaken by a Crown Solicitor, or an independent law firm.

10. Enforcement Options

Enforcement can be categotised into three main types:

Informal actions are focused on providing education and incentive-based responses to allow the person

to become better informed and develop their own means to improved compliance.

Directive actions are about looking forward and giving direction and righting the wrong,.

Punitive actions are about looking back and holding people accountable for what they have done.

Selecting the approptiate enforcement response will depend on such factots as the seriousness of the

offence, the significance of adverse effect on people and/or the environment and the level of ownership

shown by the offender.

The following are examples of some of the enforcement options available to staff in response to detected

offending:

Enforcement Policy
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Potential impacts on the liable When might this action be
appropriate?

Resource Management Act (RMA)

Enforcement Policy
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Action Description of action

directionisa

Ex
noise
direction

waming

Resource Management Act (RMA) Noise

Insanitary

building
notice

Building Act

Dangerous
building
notice

e building.
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Potential impacts on the liable When might this action be
appropriate’

and ma
punitive actions.

y building natice
time
building
nita

ry building

e under tf
Building Act

angerous building notice is
suilding

s an offence under the
Building Act.
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Actlon

notices

Southland District Council Bylaws and other
legislation
|

Infringement

Description of action

An infringement notice (IN) is issued
when offending is believed to have
occurred at a level which warrants a

| sanction, but not a criminal

on. It is in effect an
invitation to pay the fine and can be
challenged by contacting SDC and
explaining why they believe the IN
is inappropriate or they can ask fora
Court Hearing.

A prosecution is a process taken
through the criminal courts to
establish guilt or innocence and, if
appropriate, the court will impose
sanctions. RMA matters are heard by
a District Court Judge with an
Environmental Court warrant

All criminal evidential rules and
standards must be met in an RMA
prosecution.

Potentlal Impacts on the llable
party

An N will have afine provision, this
varies from $12 (minor parking overtime
offence) to $1000 for some offences
under other Acts. A reminder IN is sent
toanalleged offender after 28 days. If
the INis not paid or challenged after an
additional 28 days, the IN is sent to Court
for collection. Multiple INs can lead to
using prosecution instead or, in the case
of the Dog Control Act, disqualification
as adog owner.

A successful prosecution will
generally result in a conviction, a
penalty imposed, and consideration
to costs of the Investigation.

A prosecution forms part of the
history of non-compliance and will
be conserved if there are future

Incidents of non- compliance.

SOUTHLAND
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| When might this action be
appropriate?

An infringement notice (IN) is issued
when offending is believed to have
occurred at a level which warrants a
financial sanction, but not a criminal
conviction. It also avoids the
financial burden of Court action.

A prosecution may be considered
appropriate when the factors listed
above indicate that the matter is
sufficiently serious to warrant the
intervention of criminal law.

11. Evaluating effectiveness

In order to maintain an effective enforcement process in Council, all enforcement action undertaken by
officers will be evaluated for effectiveness in achieving the desired outcome.

In both successful and unsuccessful actions where further enforcement action was then required, it will be
examined what was effective or not, and what could have been improved ot changed to make the process

more effective and robust. This information will be fed back to the relevant decision makers to implement
change if necessary.

. What a complainant can expect

Complaints can be made to Council via 2 number of methods, including phone and email. Council staff
will take as many details as possible and record them in a request for setvice (RFS). These include the
identity and address of the complainant, the address at which the alleged breach has taken place, a
description of the unauthorised activity, and the harm that is considered to be caused. Complainants may

also be encouraged to send in dated photographs of the alleged breach.

Council will ensure that:

all valid complaints are properly recorded and investigated

e the personal details of the complainant ate held in the strictest confidence

® in cases involving a serious and/ot irrevetsible hatm, the complaint is investigated as a matter of
priority, usually within 24 hours of receipt

e the complainant is updated on any subsequent action that may result as soon as reasonably
practicable

o Council will not take sides in a dispute; but will determine what action is approptiate according to

the evidence, particular circumstances, impact on persons, the built or natural environment,

relevant policies, and legislation.

Enforcement Policy
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13. Costrecovery

Council endeavours to make all reasonable efforts to ensure that the cost of compliance is met by the
person or company responsible for the non-compliance and not by Southland ratepayers. Such cost

recovery is in line with Council’s Schedule of Fees and Charges. These fees and charges are available for

view on the Councils website. https://www.southlanddc.govt.nz/council /fees-and-charges

Enforcement Policy
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Appendix A - Legislation administered by Southland District Council (SDC)

SDC enforces legislation on behalf of the Government (acts and regulations), this legislation includes:

e The Local Government Act 1974

e 'The Local Government Act 2002

e The Building Act 2004

e The Resource Management Act 1991
e The Land Transport Act 1998

e The Impounding Act 1955

e The Health Act 1956

e The Litter Act 1979

e The Hazardous Substance and New Organisms Act 1996
e The Dog Control Act 1996

e The Sale of Alcohol Act 2012

e Freedom Camping Act 2011

e The Food Act 2014

e Reserves Act 1977,

This list is not exhaustive.

We also enforce bylaws that have been created locally to ensure out people and places ate protected from
harm:

e Alcohol Control Bylaw

e Ashton Flats Roading Bylaw

e Cemetery Bylaw

e Dog Control Bylaw

e Freedom Camping Bylaw

o Keeping of Animals Poultry and Bees Bylaw
e Roading Bylaw

o Stewatt Island Rakiura Visitor Levy Bylaw

e Stormwater Drainage Bylaw

o Subdivision Land Use and Development Bylaw
e Trade Waste Bylaw

e Trading in Public Places Bylaw

e Wastewater Drainage Bylaw

o Water Supply Bylaw

These bylaws are subject to change over time.

Enforcement Policy
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Appendix B - Solicitor-General’s Prosecution Guidelines (2013)

The Council will adhere to the standards of good ctiminal prosecution practice expressed in the Solicitor-
General’s Prosecution Guidelines (2013). The Council’s criminal prosecutions are conducted by
external lawyers, on the Council’s behalf, and the Solficitor-General’s Prosecution Guidelines and the
Media Protocol for Prosecutors (Crown Law, 2013) while not binding on local authorities, represent
best practice. Also, the Solicitor-General’s Guidance (CLO311/379) is helpful in guidance to local
government as to who offers the best legal service in prosecution matters.

The list, based on the Solicitor-General’s Prosecution Guidelines, is illustrative only and not a
comprehensive list of the matters to be considered as the matters will vary in each case according to the
particular facts.

Under the Solicitor-General’s Prosecution Guidelines a prosecution is more likely if:

e a conviction is likely to result in a significant sentence
e the offence caused significant harm or created a risk of significant harm

e the offence was committed against a person serving the public for example, a police officer or
Council officer

e the individual was in a position of authority of trust

e the evidence shows that the individual was a ringleader or an organiser of the offence

e there is evidence that the offence was premeditated

e there is evidence that the offence was carried out by a group

e the victim of the offence was vulnerable, has been put in considerable fear, or suffered personal
attack, damage ot disturbance

® the offence was committed in the presence of, or in close proximity to, a child

e there is an element of corruption

e the individual’s previous convictions or cautions are relevant to the present offence

e there are grounds for believing that the offence is likely to be continued o repeated, for example,
by a history of recurring conduct

e the offence, although not serious in itself, is widespread in the area where it was committed
® 2 prosccution would have a significant positive impact on maintaining community confidence
o the individual is alleged to have committed the offence while subject to an order of the court

e a confiscation or some othet order is required, and a conviction is a pre-requisite.
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Councillor update
Record no: R/24/9/61608
Author:
Approved by:
partnerships

O Decision

O Recommendation

Rachael Poole, Committee advisor
Vibhuti Chopra, Acting chief executive/Group manager strategy and

Information

Purpose of report

This report is to provide the board an overview of the matters that have been considered at
Council and Finance and Assurance Committee meetings from August to September 2024.

To watch any of the previous Council or Finance and Assurance Committee meetings select this

link: SDC youtube

An overview of reports presented is given in the table below.

This report is also to provide an opportunity for Councillor Greaney to highlight particular
matters or update the board on any other issues that have arisen around the Council table.

7 August 2024 - Finance and Assurance Committee meeting

Report

Overview

Finance and Assurance
Committee work plan for the
year ended 30 June 2025

The committee were taken through the work plan and were
advised that two new reports (Independent Review and
Contract Advisory) had been added for this meeting and an
additional report (Self-assessment check) was being added to
the September meeting schedule.

Draft unaudited Long Term
Plan 2024-2034 for
Endorsement

Report

The purpose of the report was to present the draft unaudited
Long Term Plan 2024-2034 to the Finance and Assurance
Committee to provide feedback and to endorse the release
of the draft unaudited Long Term Plan to the Council
auditors Deloitte.

The committee endorsed the draft Long Term Plan 2024-
2034.

7 August 2024 - Council meeting

Overview

Consultation under Clauses 3
and 4A: Implementation Code
of Practice (PC2)

Council approved and authorised staff to undertake
consultation under Clauses 3 and 4A of Schedule 1 to the
Resource Management Act 1991 for the plan change to
implement Council’s Subdivision, LLand Use, and
Development Code of Practice 2023 (PC2).

The draft incorporates feedback from internal and external
stakeholders, mana whenua, and planning experts.

7.2 Councillor update
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Financial Reportt for the period
ended 30 June 2024

Council received the report that provided them with an
overview of the draft financial results for the twelve months
to 30 June 2024 by Council’s seven activity groups, as well as
the financial position and the statement of cashflows as at 30
June 2024.

Management report

Staff updated Council on numerous activities which
included:

* Southland hosting visits from Government ministers

* By-election for the Oreti Community Board Makarewa
subdivision

* Long Term Plan and Annual Report
* Regional Land Transport Plan

* Engagement/feedback for the representation review and
working with various communities on projects.

Staff also updated Council on the following activities:
* Resource consents

* Building solutions

* Environmental health and licensing

* Transport

* Forestry

* Three waters

* Project delivery team.

26 August 2024 - Finance and Assurance meeting

Report

Overview

Long Term Plan 2024-2034
(LTP) - recommend Council
adopt

The Finance and Assurance Committee endorsed the draft
Revenue and Financing Policy and recommended to Council
it adopt the draft Long Term Plan 2024-2034.

Deloitte Management Report
and draft Audit Report for the
Long Term Plan 2024-2034

Report

The Finance and Assurance Committee received the
management report from Deloitte in relation to the audit of
the Long Term Plan 2024-2034 and received the draft
Deloitte audit opinion.

26 August 2024 - Council meeting

Overview

Adoption of Councils Long
Term Plan 2024-2034

Council agreed to adopt the Long Term Plan 2024-2034 and
received the final audit opinion provided by Deloitte.

7.2 Councillor update
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Deloitte advised that from their audit, the audit opinion was
qualified — this related to New Zealand Transport Agency
funding. Deloitte’s view was that Council did not use the
best information available about the level of funding from
the Agency for roading at the time of preparing/finalising
the plan.

The audit opinion also included an emphasis of matters in
relation to uncertainty over the delivery of the infrastructure
capital programme due to the plan proposing a significant
increase in infrastructure investment. A range of initiatives
had been put in place to support delivery. Deloitte identified
that there continues to be a high degree of uncertainty about
whether the increased programme would be able to be
completed noting the level historically achieved by Council
as well as constraints of contractor availability and weather
events.

Rates Resolution - Setting of
Rates for the Financial Year 1
July 2024 to 30 June 2025

Council set rates for 2024-2025 in accordance with section
23 of the Local Government (Rating) Act 2002 (the Act), the
due dates for payment in accordance with section 24 of the
Local Government (Rating) Act 2002, and authorised the
addition of penalties in accordance with sections 57 and 58
of the Local Government (Rating) Act 2002.

Code of conduct matter

Council received and considered a report from the Executive
Committee on a code of conduct breach, decided there was a
breach, and agreed to take no further action against the
members who breached the code.

Council requested some work be undertaken reviewing
decision making processes, ensuring elected members are
aware of information sharing requirements, and offering
training.

Council also made resolutions encouraging community
boards to use drop in sessions to provide further
opportunities for interactions with the community, and
encouraging boards to have workshops open to the public
where possible.

It was also decided to have an agenda item at the board
chairs night to seek feedback on any support requirements
for boards and elected members.

Appointment of elected
member to the Oreti
Community Board

Council agreed to appoint Councillor Menzies to the Oreti
Community Board and thanked Councillor Frazer for his
time and commitment to the Oreti Community Board.

Housing Action Plan

Council adopted the Housing Action Plan as presented by
staff.

The Housing Action Plan has two phases:
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e Phase 1 will focus on spatial planning, engagement,
and workstreams relating to the existing housing
stock

e Phase 2 will have more targeted solutions once there
is understanding around where our communities can
grow (spatial planning) and the housing aspirations
of iwi, communities and stakeholders (engagement).

Local Water Done Well

Staff updated Council on the Local Water Done Well
legislation and the funding changes announced by
government.

Staff also updated Council on the Southland/Otago
collaborative approach and phase one progress and provided
details of the collaboration and the financial contribution
required to participate in phase two.

Council approved an allocation of up to $15,000 funding
towards phase two of the Southland Otago Collaboration to
be funded from Local Water Done Well Support Package
and approved ongoing participation in the Regional Delivery
Model.

Mayor’s report

Mayor Scott updated Council on the events and meetings
that he has attended during June and July. Mayor Scott also
acknowledged Gore District Councillor, Neville Phillips on
receiving the inaugural SuperHuman award at the recent
LGNZ conference.

Councillor Ruddenklau advised that she had attended the
inaugural Arts Murihiku awards night. At the event
Councillor Duffy was acknowledged for his work in the arts
and Steve Solomon received in the inaugural supreme award.

Councillor O’Brien advised that he, along with Mayor Scott,
had attended the Garston Volunteer Fire Brigade honours
night. At this event one member received his double gold
star for 50 years involvement.

Councillor Duffy reported that the Regional Heritage Heads
of Agreement is due for resigning in in 2025. The Southland
Heritage Preservation Trust miner’s cottage in Nightcaps has
recently sold. As a result of the sale, the trust is being wound

up.

Policy on Development and
Financial Contributions -
Adoption

Council adopted the Policy of Development and Financial
Contributions and resolved that this policy would come into
effect and supersede the current policy on the date of
adoption of the Long Term Plan 2024 -2034.

Southland Local Government
Structural Opportunities

Chief Executive Cameron Mclntosh presented the
preliminary investigation that has been completed for local
government structural options in Southland.
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Council approved further information being prepared to
enable a formal proposal to be lodged with the Local
Government Commission and approved unbudgeted
expenditure of $30,000 to complete this preparation work.

Transfer of Five Rivers Water
Supply Scheme

Council approved proceeding with the divestment process
for the transfer of the water permit and related water assets
from the Five Rivers Water Supply Scheme to Tank Creek
Water Limited after a request from Five Rivers Water Supply
Subcommittee.

Tuatapere Recreation Reserve -
replacement of ring fence and
barrier gate - Unbudgeted
expenditure

Report

Council approved unbudgeted expenditure of up to $28,500
towards replacement of the ring fence and barrier gate at the
Tuatapere Recreation Reserve to be paid from funds held in
the Tuatapere general reserve.

4 September 2024 - Finance and Assurance Committee meeting

Overview

Finance and Assurance
Committee work plan for the
year ended 30 June 2025

The committee received the workplan and noted that two
reports from September had been moved to the October
meeting and that an additional report will be added to the
workplan in regards to Council’s holdings in Milford Sound

Tourism once the frequency of reporting on this was
established.

Year-End Performance Report
- 1 July 2023 to 30 June 2024

The committee received the report and noted Council’s
performance against its KPI targets and the context
provided for these outcomes.

Risk management - September

The committee considered and received the risk

2024 quarterly update management report and noted that the finance risk remains
unassessed while EL'T continue to evaluate this new risk and
the treatment options currently, and potentially available, to
manage this new risk.

Health and safety update The committee was updated on health and safety related

events and activities over the last quarter. Staff will look to
make available to elected members some of the training that
staff receive, especially around de-escalation training.

Quarterly update to the
Finance and Assurance
Committee on progress for the
Environmental Services
Business Improvement Plan -
17a review

An additional three actions from the business improvement
plan have been completed, another three actions have been
closed off leaving three to be completed by the end of
December this year.

Finance transactional update as
at 30 June 2024

Finance and Assurance committee received the Finance
transactional update as at 30 June 2024. This report provided
a snapshot of Council’s transactional activities.

Balanced Funds Investment
Review

The Finance and Assurance Committee requested $5 million
was invested evenly between Council’s balanced investments
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funds at Milford Asset Management and Westpac, as

planned.
Report Overview
Community update Colac Bay Progress League — Deen McKay shared with the

Council a brief history of the Progress League and local
Colac Bay community. Mrs McKay then outlined the
priorities of the Progress League — safe removal/erosion
prevention of the dump site along the foreshore, beach
access steps, surfer statue — options to restore the statue.
Gemma McGraw spoke further on the dump site, Lana
Winders spoke further on the surfer statue and Kevin
Mulqueen spoke about the rock wall along the foreshore.

Mayors report Anne Horrell from Tuatapere Te Waewae Community
Board updated Council on what has been happening within
her board area, notably the upgrade to the railway station,
improvements to ditches at the Tuatapere domain, removal
of willows from the riverbank to assist in preventing the
domain from flooding, connections with Hauroko Valley
Primary and Waiau Area School.

Representation review — Council received 22 written submissions on the
submissions and hearings on representation proposal and listened to Federated Farmers
representation proposal and Peter McDonald speak to their submissions.

Budget carry forwards requests | Council approved the income and expenditure to be carried
from 2023/2024 financial year | forward into the 2024 /2025 financial year as presented by
into the 2024/2025 financial staff.

year.

Recommendation

That the Fiordland Community Board:

a) receives the report titled “Councillor update”.

Attachments

There are no attachments for this report.
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A

Chairperson's report

Record no: R/24/9/59799

Author: Rachael Poole, Committee advisor

Approved by: Robyn Rout, Governance legal manager

O Decision O Recommendation Information
Purpose

The purpose of the report is to provide an update to the Fiordland Community Board on activities
that the chairperson has been involved in since the meeting in August 2024.

Meetings and events
e Various Te Anau Airport Manapouti related meetings 28/08, 20/09, 26/09, 17/10

e 26/06/2024, Te Anau Police, Rotary Club, Te Anau Events - New Yeat’s Event Health and
Safety

e 5/09/2024, Matariki Pou Opening — fantastic celebration of the new Pou

e 19/09/2024, Interagency Housing Meeting attended by Julie Burgess, Nick Robettson and
Kate Notris for the Community Board. Meeting with DOC and Environment South to
discuss signage and zones for motorised boats and drones

e 19/09/2024, Community housing meeting

e 25/09/2024, Community board chairs night — reviewed the annual plan and footpath
timetables, discussed good governance. Agreed that deputies should be invited to future
chairs meetings

e 7/10/2024, Workshop with Emergency Management Southland and Te Anau Community
Events Centre Trust

e 9/10/2024, Meeting with libratians to consider Xmas decorations for the tree

e 15/10/2024, Fiordland Health Trust

Correspondence
e Letter of thanks and support to Waitangi Charitable Trust

e Letter of support for floating sauna concept
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Other updates
e Community feedback and drop ins - Te Anau, Manapouri, Rural
e Te Anau Development Plan update — Diane Holmes
e Community Board newsletter — any items for next newsletter
e Liquor ban signage — Stella to present report

e Motorised boat and drone signage — Stella to present report

Next Meeting

Next meeting is at 1pm on Monday 16 December 2024 to be held in the Te Anau Club, Corner
Pop Andrew Drive and Jackson Street, Te Anau.

Recommendation
That the Fiordland Community Board:

a) receives the report titled “Chairperson's report”.

Attachments

There are no attachments for this report.
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A

Community board reporting

Record no: R/24/9/56259

Author: Stella O'Connor, Community partnership leader

Approved by: Sam Marshall, Group manager customer and community wellbeing
O Decision 0 Recommendation Information
Purpose

The purpose of this report is to inform the board of the community leadership, operational and
Council activities in the board area and across the district.

Recommendation
That the Fiordland Community Board:

a) receives the report titled “Community board reporting”.

Attachments

A Fiordland community leadership report - 21 October 2024
B Active Southland Community Board Report - October 2024
C Fiordland operational report - October 2024

D Fiordland CB RFS Breakdown - July and August
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COMMUNITY LEADERSHIP REP

FIORD
Communiy

21 OCTOBER 2024

What's happening in your area

Pontoons, ramps and non-motorised recreational areas on the lakes

The Lake Te Anau and Manapouri Interagency meeting in September focused on creating a unified
approach to enhance swimmer safety from mototised boats and how to extend the non-motorised
recreation area on Lake Te Anau. Discussions addressed ovetlapping jurisdictions with Environment
Southland (ES) managing maritime safety, DOC handling land management, and SDC responsible for
areas from mid-tide upward. Interim measures to look at include improving signage alongside a summer
education campaign to inform boaters of these areas.

Additionally, a proposal to install 2 swimming pontoon at Lake Manapouri was discussed, with plans to
apply for a DOC concession and an ES resource consent. The meeting also raised concerns about
managing Canadian geese. Action points include reviewing signage needs, applying for the pontoon, and
preparing for the upcoming ES Navigation Bylaw review, which may extend the non-motorised zone.

Emergency Management Southland and Fiordland Hazards Working group

The Fiordland Hazard Risk working group held a recent meeting to discuss the need for further revisions
to the current Milford Sound Emergency Response plan, with a focus on making it less reliant on
individuals and more on otrganisations. Suggestions included involving more Milford entities, improving
community alert systems, and ensuring the plan incorporates new technologies such as Starlink. Concerns
about the landslide-induced tsunami hazard were highlighted, with ongoing research being conducted by
GNS to assess risk and mitigation. There is consensus that NEMA should take the lead on this nationally
significant issue, though funding remains a key consideration for advancing the research.

Emergency Management Southland (EMS) presented a workshop to the board covering who EMS is, their
role, local hazards, personal preparedness, the function of community response groups and emergency
hubs, plans for developing community response group plans, and the role of elected officials in
emergencies.

Waipuna-a-rangi Matariki pou launch

Matariki is being celebrated in Southland Murihiku in a joint project between Southland District Council,
Te Ao Marama and iwi. The pou in Te Anau was officially celebrated on 5 September, bringing the
number of pou opened in the district as part of the Matariki wayfinding project to seven. Waipuna-a-rangi
was designed by Southland artist Steve Solomon. Waipuna-a-rangi - connected to the rain. The name itself
can be translated to mean ‘water that pools in the sky’.
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Te Ao Marama kaupapa taiao manager Dean Whaanga and Mayor Rob Scott were joined by Oraka-
Aparima kaumatua Muriel Johnstone and community board chair Diane Holmes speaking at the pou
celebrations.

Memorial seat approval

A memorial seat has been approved for installation along Lakefront Terrace, Lake Te Anau, in memory of
John Vermeulen, a well-known senior citizen who is fondly remembered for feeding ducks near the trout
hatchery. The seat is being proposed by the Te Anau Lions Club and will be placed in this area as a tribute
to his memory.

Community service awards 2024

Nominations for community service awards for 2024 closed on 30 September 2024, Three nominations
have been received.

What's happening across the district

Hump Ridge track - Great Walk opening

On Friday 25 October the Tuatapere Hump Ridge Track is scheduled to open as a Great Walk and join
DoC’s network of Great Walks.

Starting with the announcement in 2019, followed by the first spade in the ground in 2022, the work to
bring the track to Great Walk status has been completed.

This mahi has been a collaboration between the Tuatapere Hump Track Charitable Trust, Oraka Aparima
Ranaka, and the Department of Conservation.
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The Tuatapere Hump Track Charitable Trust, and project partners, would like to invite you to join them
to commemorate and celebrate this significant achievement.

We look forward to seeing you. It will be a special day.

Opening details:

Doors open at 12.30pm at Waiau Town and Country Club, 41 King Street, Tuatapere.
Speeches will be followed by afternoon tea.

RSVP to humprideeGWP(@doc.eovt.nz

Cycling Southland - SBS Tour of Southland

This year’s SBS Tour of Southland (the Tour) will celebrate its 68" edition when the tour commences on
Sunday 3 November — 9 November at Queens Park Invercargill. The 2024 edition will see a large number
of international riders joining New Zealand teams which will bring some strong competition and racing
for the week.

Cycling Southland have faced considerable financial increases with the running of the tour over the past
three years mostly due to increased compliance requirements for health and safety and traffic management.
A community such as Southland with local funders, sponsors, businesses, and volunteers have ensured we
are able to continue to run a tour in the deep south this year. For our local Southland riders, the Tour
provides elite level road racing expetience on their back door and future racing and career opportunities
with the tour forming a launch pad for many local riders onto the international race scene including
Commonwealth Games, Olympic Games and the pinnacle Tour De France.

Southland District Council (SDC) have been a long-term supporter of the Tour as a Stage Sponsor and
Cycling Southland is thrilled to welcome SDC back for this year as the Stage 2 sponsor (Invercargill to
Lumsden) on Monday 4 November. The riders look forward to racing through SDC’s territory again this
year — give a wave as they pass on by.

You can follow the SBS Bank Tour of Southland live steam
https://www.voutube.com/(@sbsbanktourofsouthland5510
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Community funding

SmartyGrants online grant system

Southland District Council is moving to an online funding platform called SmartyGrants in the near

future. All funding applications will be made online using the SmartyGrants system — the same as currently
used by Community Trust South and several councils.
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We are aiming to have all funds moved to the online portal for the March 2025 funding round, some
funds could possibly be online before this.

We will be providing community boards and our community with updates over the coming weeks and
months, we will be holding workshops in our communities to assist with introducing our new way of
working, staff at our libraries will receive training in the system, and we will be producing resources to
introduce SmartyGrants to our community.

Community Partnership Fund

The first funding round in the 2024/2025 financial year closed on 30 September. The available funds for
this financial year are $45,000. Seven applications have been received with the total amount requested
$27,877.35.

Other funding opportunities

The following SDC funds closed on 30 September 2024:

e District Initiatives Fund

e Ohai Railway Fund

e Sport NZ Rural Travel Fund

e (Creative Communities Scheme
Information on grants allocated will be detailed in the next Community Leadership report in December.
The following SDC funds will close on 20 December 2024:

e Centennial Bursary Scholarships for recognised tertiary study

e Valmai Robertson Creative NZ Arts Scholarships

e Fric Hawkes Memorial Outward Bound Scholarship

All application forms are on the SDC website: https://www.southlanddc.govt.nz/council/ funding-and-
grants/ ot email funding@southlanddc.govt.nz

Council department updates

Governance

Work streams that may be of interest to the board include:

The representation review — Staff presented the submissions received on the representation proposal to
Council on 18 September 2024. It is anticipated Council will decide on the final representation proposal
for public notification on 23 October 2024. The final proposal will have a period for appeals and
objections from 25 October to 30 November 2024. The Local Government Commission will consider
any appeals, objections and make the final determination on the representation arrangement for the
District by 10 April 2025 in time for the 2025 local authority elections.

Remuneration for elected members — The Remuneration Authority (Authority) has recently determined
elected member remuneration, and allowance and expenses rates, for the 2024/25 financial year. These
came into effect on 1 July 2024 and will apply to 30 June 2025. Payments to elected members made on 12
September 2024 included backpay from 1 July.

Chairs nights — the team are organising a get-together for community board chairs each quarter.

Oreti community board membership — A by-clection to fill a vacancy on the Oreti Community Board
is complete and Jamie Winslow has been declared elected from the Makarewa subdivision to the board.
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Deputy Mayor Christine Menzies has also replaced Councilor Frazer on this board. Both new members
will be swotn in as board members at the board meeting taking place on 16 Septembet 2024.

Quorum rules — from 1 October, legislation that has allowed elected members attending remotely to be
counted as part of the quorum, will be repealed. So, in accordance with community board standing orders,
only those physically present will be counted in relation to quorum.

Reports — Reports to Council in October will propose there is a deputy chair appointed for the Finance
and Assurance Committee, and that Council receives statement of intents from Great South and Space

Ops.

Akona learning platform — learning sessions are available for elected members on this platform. Please
get in touch with your committee advisor if you need help accessing these

Stakeholder updates

Highways South

We are resurfacing a 1km stretch of SH94 at Gorge Creek, 500m at The Key and a 4km stretch south of
Hillside Manapouri Road. Temporary traffic lights and a speed restriction will be in place during this
surfacing wotk. All work will also be notified on our Facebook page.

We’te noticing a matked increase in littering on state highways so have had posterboards designed and
produced. We expect delivery at the end of September. These will be installed in litter hotspots around
the network and moved as required.

Winter is technically over but as Spring is showing us, we’re still experiencing cold weather and winter
conditions. Our team continued to monitor road and weather temperatures until the end of September to
enable snow and ice preventative treatments (CMA and grit) when necessary.

We are starting to also notice more vegetation restricting visibility on the network due to new spring
growth. We'd appreciate if landowners can keep on top of vegetation botdering state highways to ensure
clear visibility, and therefore safety, for users of state highways.

We’d appreciate yout suppott to push the message out to our communities that the temporary speed limits
are there for a reason. These temporary speeds ensure that our workers on the site are safe in their
workplace, road users are safe travelling through these work sites, vehicles are not damaged by any road
works taking place, and the roads themselves are not damaged by speeding vehicles while under
construction. If they are damaged, then we need to come back and do the job all over again — increasing
the disruption to motorists.

Finally, the SBS Tour of Southland takes place again in a month and a half, so expect delays on highways
and local roads between 3 to 9 November. Stage 3 will travel through the Boards’ area, details below:

STAGE 3: Tuesday 5 November 2024

START: Riverton Primary School, Princess Street, Riverton at 10:00am

FINISH: Distinction Hotel, Lakefront Drive, Te Anau at 1:55pm (approximately)
ROUTE: Riverton-Colac Bay-Orepuki-Tuatapere-Clifden-Blackmount-Manapouri-Te Anau

Active Southland October update

Active Southland has provided a report (attached) which regional activator Jenna Shepherd will speak to.
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Everyone Active Every Day

Influencing change at all levels so that living an active life
becomes more accessible and achievable for all Southland

communities

We exist to enhance individual and community wellbeing by
connecting, enabling and supporting Southlanders to live more
active lives
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ACT I V E S 0 U T H L A N D Regional Sports Trusts

Sport Auckland
Harbour Sport
4 CLM Community Sport
Sport Waitakere
Established in 1990 \
Sport Northland i’ /
, Sport Bay of Plenty
One of 14 Regional Sports Trusts around Aotearoa New o
Zealand | “ Sport Gisborne Tairawhiti
Sport Taranaki : s B';
éponWanul ! -
Rebranded from Sport Southland to Active Southland in ,
2021 to better reflect our work, our community needs —— '
and aspirations e
Focus on enhancing individual and collective wellbeing
Active Southland ooty
%
Active @ >
Southland e
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AS IN SOUTHERN DISTRICT

SDC Open Spaces Activator
Jenna Shepherd

Toku Oranga Health Coach ‘ Toku Oranga Lead
Monique van Rensburg Tilley Carroll

Lead, influence and work alongside key stakeholders ~ Toku Oranga is about helping people navigate their health journeys with the confidence,
and partners to strengthen the play, active recreation knowledge, and options they need to achieve optimum health outcomes - it's about setting up

and sport systems across the region, with a focus on  clear pathways to better health, and about connecting with agencies and organisations that
the Southland District community can play a role in that journey

Healthy Active Learning

School Facilitator
Mark Tree

Healthy Active Learning

School Facilitator
Heron Futter

Healthy Active Learning

School Facilitator
Richie Crean

b

Healthy Active Learning

School Facilitator
Stu Brown

Healthy Active Learning Healthy Active Learning

School Facilitator 7 School Facilitator
Jodie Whitson ‘ Rose Dickson

4

Healthy Active Learning is a joint Government initiative between Sport New Zealand, the Ministry of Education and Te Whatu Ora (Health New Zealand)
that seeks to improve the wellbeing of children and young people, through healthy eating and drinking and quality physical activity.
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Healthy Families System

Innovator
Laura Dowling

Active Families/Green

Prescription
Chayse Leith

Disability and Inclusion

Advisor
Chris Knight

.

4

AS IN SOUTHERN DISTRICT

Health Families System

Innovator
Megan Dawson

Active Families/Green

Prescription
Susan McNeill

Rangatahi Advisor
Greg Houkamau

4

Healthy Families

Empower whanau in our communities to live
in environments that enable healthy food &
physical activity choices

Active Families

Give guidance and support to whanau
to make sustainable lifestyle changes for a
healthier more active whanau

Rangatahi

Dedicated to providing more opportunities for
rangatahi to become involved in both sport
and active recreation
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Southland District initiatives are also supported by a range of other Active Southland staff
throughout the year, depending on the needs of the Southland District community.

Spaces and Places Community Engagement

Recreation Sport

Leadership Disabilities

Health Education
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A treasured network of open spaces that celebrates and enhances our natural environment and is appreciated and
enjoyed by current and future generations.

Open-spaces-—what-are-they?1

Green' Grey1 BlueT
#-+ Undeveloped: naturalareast i il e Involve the community in managing and maintaining open spaces

«-+ Esplanadest L 5‘;99’5(3&95! «=+ Connection-and-access- 10- waterwaysT
41 1 > - 3
35 Bchatandey *= Infrastructure’ - Connection- to- private/commercial

+-» Naturalvegetationt B ope or e Take the long view - consider future generations

o R v iy #- Developed- or-formal-areast - Key- part-to- stormwater-network
sk - Paths,-cycdewaysT

TS : Make best use of the network of open spaces and assets that we
already have

Evoke a sense of pride in Southland and our community

Ensure we use our resources wisely and work within financial
constraints

Transparent and accountable decision making and management

Work with partners and stakeholders to achieve outcomes

ps®
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/ SOUTHLAND

DISTRICT EOUNCIL

Tamariki of Tokanui Primary School recently planted 350
tussocks. There is further planting to be done later in the
year. We will celebrate with a Wheels Day at school, Laura
Dowling from Active Transport will coordinate with Cycling
Southland, BMX Southland, and the Invercargill Blue Light
team to come out and support the tamariki and
community for this event.

Our natural environment
and landscape is treasured
and cared for, now and into

the future
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‘45._\ LETS PLAY S

Holiday Tour B

i@ s ’

E ACTVE SOUTHLAND
J WILL BE IN YOUR LOCATION WITH
THE PLAYLER ANO FUN GAMES

Our open spaces encourage
and enable a wide range
of people to play and enjoy
a range of sports

Active Southland is able to leverage its wider workforce

to support a diverse range of play, active recreation and
sporting opportunities for SDC communities. This includes
working alongside our Play Systems Innovator, Active
Transport Systems Innovator, Disability Lead and Rangatahi
Advisors.

We take a regional approach to removing barriers to play,
increasing awareness of the benefits that come from play,
and encouraging all ages to be more playful. This includes
the likes of Holiday Hunts, Play Maps and play equipment

being made available in local libraries.
Works with communities and schools for play opportunities.

Supporting the stencils initiative which has been delivered to
SDC Community Play Leads.

Whanau Play Packs for SDC libraries support.
Facilitation of sports sessions for students with disabilities

and their families. An inclusive roadshow is also facilitated
with a range of play, sport and active rec options for all ages

and abilities. > ‘Q
AS” =
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+ A collaboration between Active Southland, SDC and Cycling
Southland with the aim of having a community resource that
can travel to different areas around the rohe, including high
deprivation areas that often miss out on other opportunities
due to distance and cost.

« Events were hosted in Nightcaps and Wyndham, creating
opportunities for whanau and tamariki to try new

activities. Local organisations were engaged including Te
Oruanui Marae.

« Active Transport has also played a major role in
collaboration with Cycling Southland, local councils, and
communities during the pilot stage of Tunatuna to understand
where developments and improvements can be made. School
Travel Planning and initiatives are currently in development
alongside Winton, Te Anau and Riverton primary schools.

« Other initiatives have sprung from these, including at
Menzies College, where students are investigating innovative

local activities for young people, such as a local dirt jump track.
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Our open spaces are
enjoyed and used for a
wide range of active and
passive recreational
activities
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In 2022 Active Southland completed a community consultation
event in Manapouri to understand what the community would
like in their village green.

The community was fabulous to engage with. They highlighted
their desire for a rugby/soccer post combination, bike modules

and nature play. These insights and evidence were reported
back to the SDC. Giving communities the space to have their
say about play, active recreation and sport in order to
understand their needs and aspirations is an integral part of
our approach.

Active Southland recently attended the Village Green opening
and committed to supply play equipment for the community
to use in their new play space.

Our open spaces are safe,
inspiring, well designed and

welcoming to all ﬂ S> C‘Q
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« Working in partnership with its school team, our SDC Open
Spaces Activator supported the Wallacetown community
regarding an upgrade to the reserve. It was a great event with
activities, BBQ and giveaways which enabled space and time for
lots of information to be shared by the community on what they
would like to see in their reserve.

Events and activations are an effective way to gather
information. Our independent advocacy allows us to explore
community aspirations and needs and feed these back to
Council to enhance the Southland District's work, and support
outcomes to come to life.

()
qcﬂﬁ“:VN
%&mom WE WOULD LIKE TO THANK THE
=4

WALLACETOWN COMMUNITY FOR
[s THEIR FEEDBACK ON THE FUTURE
DEVELOPWEMT OF ELLERSLIE SQUARE.

e
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Feedback from rangatahi in Ohai showed a strong desire for a
local basketball hoop. In partnership with SDC and Ohai's Te

Oruanui Marae, the SDC Open Spaces Activator, alongside the
Marae's committee, have been a strong driver for this project.

The marae was supported to apply and successfully received
$10,000 through the To Manawa Active Aotearoa fund for the
hoop, line painting, equipment, and an activation event.

Equipment has been ordered, and the project is well
underway. Te Oruanui Marae has completed the court clean
up, including fixing the drainage, and are now seeking further
funding opportunities to seal the surface of the court. A Play
Pod has also been gifted to Te Oruanui Marae for the
recreation space for tamariki to play with when they are at the
marae.

i : . This initiative is a strong example of partnership and working
Our network of open - ~ ol together to meet the needs of our current and future
? : generations.

spaces meets the needs of

current and future T e : :_ 4 )
I ! AS® ¢

generations

SOUTHLAND
DISTRICT COUNCIL
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Projects that have successfully supported the SDC region:

Upper Mataura Fishing Connect with Garston/Athol Community

Northen Cup (Football, Ki-o-Rahi, Table Tennis, Cricket) for all
the northern band

Steps Forward - Supporting rural tamariki and whanau to
participate in the Surf to City 2023 and 2024 events

Nightcaps Community Connect with kai

Te Anau Whanau Kemu day

Waianiwa School & community play project (T Manawa)

Lochiel bike and pump track project (Td Manawa)

Hillside/Browns playground and old pool building project

Winton School transport plan

Central Southland Sport and Recreation Hub

Southern Ki-o-Rahi tournament including five SDC schools One:pk Health.y ACHVE Lear.ning's
_ : R e 0 outcomes is strengthening

Western Ki-o-Rahi tournament (all SDC schools) to be held at e R community connections including,

Holt Park in Otautau T 5o M whanau and local health and

Waiau College Connect with Play % . % physical activity providers. The

Riversdale community celebration for Matariki - Taonga Takaro & M . initiative is in 68 schools across

(Maori Games) and kai - b Southland, 41 of which are in the
: SDC catchment.
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A partnership with Active Southland, Southern REAP,
Southland District Council, Water Safety New Zealand,
Community Trust South, SDC schools and the wider Advisory
Group

Aimed at providing all young people in Southland District
primary schools with the opportunity to access quality water

safety education via the Water Skills for Life programme

Over 2,300 students from Years 0-8 across 29 schools
participate in this programme

We have also supported schools to access further deep water
opportunities on a school-by-school basis, and supported
school staff with building capability and confidence to support
tutors and students from poolside
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Regular face-to-face clinics in Otautau every six-to-eight
weeks (depending on referral numbers).

Engagement in Tuatapere to begin regular clinics.

Run interactive cooking demos in Otautau with the Kiribati
community.

Support the Fit 4 Function programme run from NRG in
Winton

Free, personalised support on
the journey to health and
wellbeing.
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SOUTHLAND SPACES AND PLACES STRATEGY
A collaborative advisory group made up of all
Southland councils, regional funders, Sport NZ and Active

Southland to support effective regional planning of sport, play
and active recreation infrastructure.

Guided by regional and local strategies and resources which
seek to optimise these spaces and places (facilities and active
environments) across the region, supporting the

wellbeing (hauora) of all Southlanders into the future.

SPACES AND PLACES OUTCOMES:
A regional network approach to spaces and places
(facilities and active environments) planning
More partnerships and collaboration
Flexible, multi-use, inclusive and accessible spaces and
places
Optimised and sustainable spaces and places
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Creation of a pool collective to support the committees of
community pools in ongoing maintenance and asset
management. The collective meets twice a year to discuss
| assets, health and safety, products, maintenance plans etc.
Lk The collective has been uptaken by half the 26 pools in the
w'l’““““"i Southland District, which is extremely positive.

Formation of the Central Southland Hub aiming to increase
coordination and collaboration of current sport, recreation,
and other organisations in the Central Southland
community to improve their future sustainability and
create a thriving environment, serving the community now
and into the future.

Gemma O’'Neill

As® ©
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Our Rangatahi Advisor has been working with Central
Southland College in implementing Taonga

Takaro. Additionally, he supported the College with
their first powhiri at Te Oruanui Marae in

Ohai. Rangatahi completed their korero assessments
then played Ki-o-Rahi, had hangi for lunch; practised
waiata, and learnt the foundation movements for mau
rakau.

The Inclusive Sport Roadshow in Te Anau had 30
families throughout the day participating in a variety of
inclusive sports adapted for anyone with a disability.
The activities including indoor climbing, golf/mini golf,
archery tag, rowing machines and disc golf. It was
aimed at individuals and whanau with lived experience
of disability. This event was facilitated by our Disability
and Inclusion Advisor with a collaborative approach
working in all three council areas. Southland District
Council had two interns representing Council at the
event.

AS® L
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Ta Manawa Active Aotearoa
(Administered by Active Southland)

Over $104k of project funding granted across 13
projects and distributed into the Southland District
Council catchment between 2022-2024 (e.g. Menzies
College ABL Programame & Te Oruanui Marae Ohai,
Southland Football)

Support to organisations in the Southland District
Council catchment to access external funding to enable
opportunities for the community to be active and
showcase the district (e.g. Waiau Area School Atua
Matua programme)

Co-funding initiatives with Southland District Council
and other entities for collective impact through

partnership (e.g. Tunatuna)
As® L
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Fiordland Community Board
Tracker - ongoing

Fiordland Active Recreation Improvements — Henry Street playground
install planning has begun and Lions Park concept design tender
process has started.

Manapouri turbine information sign upgrade - collating content.
Te Anau Basin Masterplan — final draft report out for feedback.
Fiordland community noticeboard — on hold awaiting new quotes.
Upcoming priorities

Fiordland Airport - Great South reports cover progress.

Signage projects for alcohol ban and non-motorised boating areas to
be scoped.

Resource consents granted

RM applications granted for community board

RestOfSDC @ BoardCount

38
35 33
30 27
25 24
21
. 20 19 20 19
17 17 17
15
10
e
0 - |
Oct 2023 Jan 2024 Apr 2024 Jul 2024
Granted Month
Building consents granted
Building Consents issued for community board
RestOfSDC @ BoardCount
101
100
91
90 87 80
80 78
69
70 67
50 59
\ 54 51 54
50 43

10
O..ﬁ-.-..-l-.

Oct 2023 Jan 2024 Apr 2024 Jul 2024

Issued Month

Projects update

Local Budget Information

Financial information for the end of August is not available due to the late adoption of the LTP
and the end of the 2023/24 year not being finalised.

Projects update - continued

SOUTHLAND
DISTRICT (OUN%
At

Activity Name Current Current Budget
Phase Progress
WASTEWATER Manapouri Initiation On track 51,600,000
wastewater phase S0
treatment plant P-10459

Final design has been completed and this project will go to tender this month. A

community meeting

is set for 10 October.

WASTEWATER

Homestead rural -
Raw water intake
upgrade

Initiation
phase

Monitor

530,995
50
P-11224

The work has been o
start mid November,

early December.

n hold due to the wet weather conditions, but we are hopeful to geta

WATER
STRUCTURES

Te Anau boat ramp -
refurbishment Te
Anau Downs

Delivery
phase

On track

$300,000
S0
P-10880

With high rainfall in the lake Te Anau catchm

150mm per day. The
level.

ent the lake has continued to rise an average of
ramp will remain closed until water levels recede to a safe working

WATER SUPPLY

Manapouri water
treatment plant -
turbidity upgrade
water treatment
plant

Delivery
phase

On track

5900,000
$256,048
P-10263

The project is practically complete with only the final commissioning to be completed in
October. This will be followed by the construction of the new watermain from the lake

Activity Name Current Current Budget
Phase Progress
COMMUNITY Manapouri hall - Delivery On track $100,000
FACILITIES exterior repaint phase $0
P-11441

Next step will be to go out to tender.

PARKS AND Te Anau Henry Street | Pre-delivery On track $75,000

RESERVES playground - phase $5,495
equipment renewal P-10811

90% of the equipment has arrived. We can proceed with the removal and installation.

PARKS AND Te Anau Lions Park Pre-delivery On track $400,000

RESERVES playground - phase $0
equipment renewal P-10814

Currently out to tender.

PARKS AND Fiordland active Delivery Off track $260,000

RESERVES recreation phase $0
improvements P-11090

Te Anau part of the funding, the tender is currently out on GETs and closes on 15

November.

PARKS AND Manapouri Frasers Pre-delivery On track $50,000

RESERVES Beach - Reserve phase $0
Management Plan P-11456
renewal

This piece of work has been packaged together and will go out to the market via GETS as a

request for proposal.

PARKS AND Te Anau Ivon Wilson | Pre-delivery On track $40,000

RESERVES Park - Master Plan phase S0
development P-11460

This piece of work has been packaged together and will go out to the market via GETS as a

request for proposal.

PARKS AND Curio Bay Reserve - Business case | On track $100,000

RESERVES renew reserve phase $0
management plan P-11461

intake.

WATER SUPPLY Mount York rural Initiation On track 551,750
water - consent phase 50
renewal preparation P-10501

We are going to do this consent in house and have a peer review by consultant PDP.

WATER SUPPLY Te Anau rural - Initiation Off track $51,750
Takitimu - consent phase S0
renewal P-10515

We are going to do this consent in house and have a peer review by consultant PDP.

WATER SUPPLY Sandy Brown Road Pre-delivery On track 51,000,000
stormwater upgrade | phase $937

P-11060

The master plans are
this.

being worked on, the reserve management plans will follow on after

TE ANAU
AIRPORT

Runway surfacing

Initiation
phase

On track

$1,277,150
$0
P-10664

Resurfacing of the runway is planned to take place between December and March. The
work needs to be programmed around ATR flights in order to minimise risk and impacts on

services.

The Sandy Brown design is currently awaiting consent. Due to the September 2023 flooding
event, the focus has now shifted to the flooding towards the lake around Aparima Drive,
Pukatahi Drive and the retention Mega Pit from Caswell Road. These areas will be the first
and second phase of this project now. Sandy Brown, the third phase will now be a mid to
long term proposition. Phases one and two will begin once the design aspects are finalised.
Works will commence in 2025, with consideration made to the Aparima Drive outlet.

WATER SUPPLY

Te Anau Rural Water
scheme audit
inspections

Initiation
phase

On track

$500,000
50
P-11223

This work is for the investigation, Scheme Audit in 2024/2025. This work will go out to
tender during this month. The physical works will be completed in 2025/2026 under P-

10422,
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Service contracts Service requests

Across the district there were 848 requests for service lodged during the period July and August, of which 100 were related to three
waters. 81 of the total requests belonged to this board area. A full summary of those requests is attached to this report.

Water and wastewater services operation and maintenance

The 23/01 operations and maintenance contract is still experiencing lower than normal request for service across the Fiordland basin.
The newly constructed water treatment plant at Manapouri is in the final stages of commissioning and will be put into full service within
the month of October.

The Manapouri wastewater community drop in session is being held at the Te Anau airport on 10 October from 2.00pm to 6.00pm. The
session will outline the proposed pipeline route through Manapouri and up SH 95, to then progress into the Kepler sub surface drip

L . ' @ Outside Service Level @ Within Service Level @ No Resolution Due Date @ Not Yet Resolved @ Not Yet Completed @ Not Yet Resolved - Overdue
irrigation disposal fields.

80
Fiordland township mowing contract

70
The mowing season has started for Fiordland area.

60
Waimea Alliance 50
August for Waimea has shown a pretty wet month and this continued into September. Our drainage crew have been busy doing some E o
jobs in the Te Anau basin and then worked down into Blackmount. Bruce has also been busy with small drainage jobs in the Waimea S

area this month.

8

N
(=]

We have trialled a mulching attachment for a digger dealing with some vegetation on Wreysbush Mossburn Road due to the
encroaching to visibility of signs and corners with reasonable results.

[
o

81
74
64
61
56
54 2
47
43
40 . 18

Sign vandalism seems to be back around Riversdale/ Balfour and also Manapouri area. I I I l
0

24 RFSs in August (and 17 RFS's in July), all completed on time. A year to date total of 41 RFSs (reminding that our year is 7 July - 30 Sep2023 Oct2023 Nov2023 Dec2023 Jan2024 Feb2024 Mar2024 Apr2024 May2024 Jun2024 Jul2024 Aug2024

June).

DateReceived
337km of grading in August and 473km in July, for ayear to date of 810km.
Maintenance metalling across the network area is at 3638m? for the year.
JANUARY 2024 FEBRUARY 2024 MARCH 2024 APRIL 2024 MAY 2024 JUNE 2024 JULY 2024 AUGUST 2024 SEPTEMBER 2024 | OCTOBER 2024 NOVEMBER 2024 | DECEMBER 2024
Board meeting - Board workshop - | Board meeting - Board meeting - Board meeting - Board meeting - Board meeting -
26 February 25 March 29 April 24 June with 26 August 21 October 16 December
following
workshop
Board workshop — Board workshop — Board workshop — Board workshop - Board workshop —
22 April 10 June 12 August 7 October 2 December
Community District Initiative Community Community Scholarships and
partnership fund, Creative partnership partnership bursary
applications close 31 Communities applications close applications close applications close
January Fund, Sport New 31 May 30 September 20 December
Zealand Rural
Travel fund
applications close
31 March
Community
service award
nominations close
30 September
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RFS breakdown by type

Fiordland Community Board RFS (July and August 2024) = 81. District Wide = 848
3 waters service requests = 100

REQUEST TYPE COUNT

Cemeteries/memorials - repairs and maintenance 1
Community facilities general 1
Flooding roads 1
Footpaths 1
Gravel road faults 3
Hazards 1
Parks and reserves - playground repairs/maintenance 1
Parks and reserves - repairs and maintenance 4
Sealed road faults 2
Sewer blockage 1
Signs repairs (not stop/give way) 2
Street lights out 7
Streetscape -vegetation 3
Toilets - cleaning, repairs and maintenance 1
Transport general enquiries 2
Urban stormwater (manholes, grates) 3
Water and waste general 8
Water rural low pressure/tank not filling but still has water 2
Water rural - no water in tank 2
Water rural - non urgent weeping water 3
Water rural - urgent leak 3
Water urban - asset damaged or undefined issue 3
Water urban - locate asset/connection 1
Water urban - non urgent weeping water 3
Water urban - toby leaking or unable to be used non urgent 4
Water urban - urgent leak 1
Wheelie bin - non compliance 1
Wheelie bin cancel/damaged/stolen 6
Wheelie bin collection complaints 1
Wheelie bin general enquiry 1
Wheelie bin new/additional 8
TOTAL 81
Enter form il TeRahaptnes My | 1SFothsteet | @ sdcpsouthinddcomitn:

Enter publish date Invercargill 9840 4 southlanddc.govt.nz
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Unbudgeted expenditure request for Fiordland signage
projects - alcohol free public areas and designated non
motorised recreation lake areas

Record no: R/24/10/62693

Author: Stella O'Connor, Community partnership leader

Approved by: Sam Marshall, Group manager customer and community wellbeing
] Decision Recommendation O Information
Purpose

The purpose of this report is for the Fiordland Community Board to consider whether or not it
wishes to recommend Southland District Council approve unbudgeted expenditure of up to
$20,000 towards installing improved signage in Fiordland, highlighting the alcohol free public
areas designated under the Council bylaw in Te Anau, and to enhance both existing and new
signage for the non motorised zones on the lakes.

Executive summary

Alcohol bylaw enforcement in Te Anau is challenging due to inadequate signage and public
awareness.

The Te Anau police and the board wish to improve public awareness of alcohol free areas,
especially during major events like New Years Eve, to support police efforts and ensure
compliance.

The board have also been collaborating with the Department of Conservation (DOC) and
Environment Southland (ES) on an additional project to improve signage for non motorised
zones on Lake Te Anau and Lake Manapouri, enhancing swimmer safety and clearly marking
prohibited areas for powered boats and jet skis.

The project costs are estimated to be up to $20,000.

The signs are capital expenditure; thus, the community board does not have delegated authority
to approve unbudgeted expenditure. The community board can only recommend to Council to
approve an unbudgeted expenditure of up to $20,000 funded from the Fiordland general reserve.

If the board recommends that the Council approve the unbudgeted expenditure of up to $20,000
then a report will be presented to Council with the recommendation for Council to approve an
unbudgeted expenditure report for up to $20,000, funded from the board reserve.

The 30 June 2024 balance of reserve is $200,213 and it is forecasted to be $137,018 by 30 June
2025.
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Recommendation

That the Fiordland Community Board:

a) receives the report titled “Unbudgeted expenditure request for Fiordland signage
projects - alcohol free public areas and designated non motorised recreation lake
areas”.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

c) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) recommends Council to approve an unbudgeted expenditure report for up to
$20,000, funded from the Fiordland Community Board reserve for the Fiordland
signage projects.

Background

The Te Anau police have reported that enforcing alcohol free areas in Te Anau is challenging due
to inadequate signage and public awareness.

The Council Alcohol Control Bylaw 2022 was established to designate alcohol free areas and
specific time periods where alcohol consumption is prohibited in public spaces, aimed at
enhancing public safety, reducing alcohol related harm, and maintaining community well being.

During New Year's Eve at Lions Park surrounded by a crowd of alcohol fuelled youths, the
tension is intense for the Te Anau police struggling to enforce compliance of the bylaw. This
highlights the need for better tools to support law enforcement and manage alcohol related issues
during key events.

Over the past few months, staff have been collaborating with the board and the Te Anau police
to address these concerns. Our goal is to launch a public awareness campaign that includes
improved signage and messaging to assist the police in enforcing Te Anau's alcohol free area
bylaw, particularly during high profile events like New Yeat's Eve.

Currently, the alcohol free area locations are marked with small, inadequate stickers that few
people notice. The Te Anau police report that this lack of visibility contributes to non-
compliance. To address this, we are proposing a budget to install clear and prominent signage at
key entry points to alcohol free zones, supported by a broader public campaign strategy.

Key objectives include:
e install clear, prominent sighage at entry points to alcohol free zones

e include QR codes linking to maps of designated areas and specific time periods

7.5 Unbudgeted expenditure request for Fiordland signage projects - alcohol free public Page 80
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e cxplore additional measures like footpath stickers and requesting messaging on event staff
vests and event host responsibility

e launch a radio campaign, distribute flyers in bottle stores, and release press statements

e Te Anau police are working with event organisers on additional security measures
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15 The board have also been collaborating with DOC and ES on an additional project to improve
signage for non motorised zones and drone usage on Lake Te Anau and Lake Manapouri,
enhancing swimmer safety and clearly marking prohibited areas for powered boats and jet skis.

16 Current signage doesn’t clearly identify the non motorised zones and there have been reports
from the public regarding inappropriate use of drones in the same area. See attached Navigation
Safety Te Anau — Manapouri flyer for ES maps.

17 Staff will collaborate with ES on the proposed signage upgrade and the final signage will be
approved by Council, ES and the community board. The signage project will complement the
other strategies of reviewing the bylaw, investigating installing widely spaced buoys to serve as a
visible boundary for non motorised areas and distributing educational pamphlets about the bylaw
to inform boaters of the non motorised zones.

WER BOATS AND JET
o " PROHIBITED

ACHT CLUB JETTY

THE MARAKURA Y.

FROM THE G WATERWINGS JETTY
PASSIVE RECREATION OR 5

18 The Council communications team have provided a quote for signage, including installation, for
both projects of up to $20,000.

19 The work is capital expenditure; thus, the community board does not have delegated authority to
approve unbudgeted expenditure. The community board can only recommend to Council to
approve an unbudgeted expenditure.

20 If the board recommends that Council approve the unbudgeted expenditure of up to $20,000
then a report will be presented to Council with the recommendation for Council to approve an
unbudgeted expenditure report for up to $20,000, funded from the board reserve.
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If the budget is secured then Council communications team will finalise artwork, coordinate
proofing and the installation of the signage.
Issues

The board must determine whether or not it wishes to recommend to Council to approve
unbudgeted expenditure in the amount of up to $20,000 to cover the costs of the renewal of the
Fiordland signage.

The board need to be aware that they will need to fund ongoing maintenance, replacement, or
repairs of these signs. A maintenance budget will be considered during the annual plan process.
Factors to consider

Legal and statutory requirements

The board does not have delegation to approve unbudgeted expenditure for capital expenditure
but wish to recommend to Council that this occurs.

Council will ultimately need to make the decision on whether or not to approve unbudgeted
expenditure for this activity.

Community views
The views of the community board are deemed to represent the views of the wider community.
The community board has a Manapouri resident representative.

The board has been collaborating with various stakeholders with these projects including Te
Anau police, DOC, ES and users of the lakes.

Costs and funding

The estimated cost of the project signage is $18,000. This includes two spare alcohol signs for
replacements and any other maintenance or replacement will be coordinated through the
environmental health team and the community board.

Other costs of the projects include radio campaigns and flyers which are estimated to be $2,000.

The 30 June 2024 balance of reserve is $200,213 and it is forecasted to be $137,018 by 30 June
2025.

Policy implications

None identified.

Analysis
Options considered

The board must consider whether or not it wishes to recommend that Council approve
unbudgeted expenditure of up to $20,000, to be funded from the Fiordland Community Board
reserve to complete the Fiordland signage projects.
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Analysis of Options

Option 1 - recommends that Council approve unbudgeted expenditure of up to $20,000, to
be funded from the Fiordland Community Board reserve to complete the signage projects.

Advantages

Disadvantages

. the community will get new up to date and
correct signage

. along with the other strategies, the project
will improve compliance

. the project can proceed as soon as the
funding is approved

« Council can show their support for the
project by supporting the board’s
recommendation

« the project aligns with the board plans and
outcomes.

« there will be less funding available for other
projects in the area.

Option 2 - does not recommend that Council approve unbudgeted expenditure of $20,000,
to be funded from the Fiordland Community Board reserve to complete the Fiordland

signage projects.

Advantages

Disadvantages

. the board reserve funds will be available to
be used for other projects across the board
area.

« the project is not able to progress until the
funding is secured.

Assessment of significance

Under Council’s Significance and Engagement Policy this is not a significant issue.

Recommended option

Option one recommends that Council approve unbudgeted expenditure of up to $20,000, to be
funded from the Fiordland Community Board reserve to complete the Fiordland signage

projects.

Next steps

If approved, then a report will be presented to Council with the recommendation for Council to
approve an unbudgeted expenditure report for up to $20,000, funded from the board reserve.

Attachments
A SDC Alcohol Control Bylaw 2022
B Navigation Safety Te Anau - Manapouri
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Southland District Council
Alcohol Control Bylaw 2022

Southland District Council PO Box 903 . 0800732732
Te Rohe Potae o Murihiku 15 Forth Street @ sdc@southlanddc.govt.nz
Invercargill 9840 # southlanddc.govt.nz
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Southland District Council

Pursuant to Section 147 of the Local Government Act 2002 the Southland District Council makes the
following Bylaw:

1 Title and Commencement

(a)  This Bylaw is the Alcohol Control Bylaw 2022.

(b)  This Bylaw comes into force on 9 December 2022.

©
2 Interpretation

In this Bylaw unless the context otherwise requires:

Act means the Sale and Supply of Liquor Act 2012.

Alcohol has the meaning given by Section 5 (1) of the Act.

Alcohol Free Area means any public place identified:

(a) In the Schedule to this Bylaw; or

() In any resolution of the Council pursuant to clause 4.0 of this Bylaw.
Constable has the meaning given by Section 2 of the Policing Act 2008.
Council means the Southland District Council.

Licensed premises has the meaning given by Section 5 (1) of the Act.

Public notice means a notice published once in a newspaper circulating in the area to which the notice
apples.

Public place means:

(a) A place that is open to or is being used by the public, whether free or on payment of a charge, and
whether any owner or occupier of the place is lawfully entitled to exclude or ¢ject any person from it
and includes roads whether or not under the control of the Council and vehicles in those public
places; but

() Does not include licensed premises.
Specified period means:

(@)  For an Alcohol Free Area specified in the Schedule to this Bylaw, the days and times specified in the
Schedule.

(b)  For an Alcohol Free Atea established by a resolution of the Council under clause 4.0 of this Bylaw

means the days, times and period specified in that resolution.

3 Prohibited Acts

Except in accordance with clauses 5.0 and 6.0 of this Bylaw no person shall:
(a)  Consume alcohol in an Alcohol Free Area.

(b)  Bring alcohol into an Alcohol Free Area.

Page|3
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(c)  Possess alcohol in an Alcohol Free Area.

4 Establishment of Alcohol Free Area by Resolution

(@ The Council may from time to time by resolution establish Alcohol Free Areas in public places for
specified periods.

(b)  The Council may at any time, by resolution amend or revoke any resolution under this clause 4.

(¢)  The Council shall give public notice of any resolution made under clauses 4 (a) and (b) not less than
14 days before the establishment, amendment ot revocation of an Alcohol Free Area under this
clause 4.

This Bylaw does not prohibit the transport of alcohol in an unopened container:

(a)  From licensed premises next to an Alcohol Free Area, if the alcohol was lawfully bought on those
premises for consumption off those premises and it is promptly removed from the Alcohol Free
Area; or

(b)  From outside of an Alcohol Free Area to licensed premises next to the Alcohol Free Area; or

(¢)  From outside of an Alcohol Free Area to premises next to an Alcohol Free Area by, or for delivery
to, a resident of the premises or his or her bona fide visitors; or

(d) From premises next to an Alcohol Free Area to a place outside the Alcohol Free Area if the
transport is undertaken by the resident of those premises and the alcohol is promptly removed from
the Alcohol Free Area.

6 Dispensations

The Council may from time to time on application in writing by any person and on payment of the fee
prescribed by the Council, grant a dispensation from any or all of the prohibited acts specified in clause 3.

The dispensation may be granted without conditions ot subject to such conditions as the Council thinks
fit.

7 No Warning in Certain Circumstances

Any constable is authorised to exercise the powers under Section 170 (2) of the Local Government Act
2002 on specified dates or in relation to specified events in respect of which the Council has:

(a) By public notice 14 days in advance specified the Alcohol Free Area where, and the period when,
any constable can exercise those powers; and

(b)  Where it is has been practical or reasonable to do so, indicated the location of the Alcohol Free Area
by one or more cleatly legible notices affixed in one or mote conspicuous places on or adjacent to

the Alcohol Free Zone.

Page |4
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8 Offences

Every person commits an offence who breaches the provisions of this Bylaw.

9 Penalties

Every person who commits an offence against this Bylaw is liable on conviction to a fine not exceeding

$20,000.00.

Page|5
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The Alcohol Free Areas and Specified Periods are as follows:

Te Anau Alcohol Free Areas 5®

IIIII

Alcohol free areas in outdoor public places in the shaded
aaaaaa 365 days per year, during the following times:

SOUTHLAND
DISTRICT COUNCIL - 24 hours
% e 2 Hours of darkness (between half an hour after
‘ meires D sunset on any day, and half an hour before
sunrise on the next day)
G \GIS\Geoworkspaces\Environmental_Health\Te_Anau_Liquor_Free_Area gws Prepared by the SDC Property and Spatial Department, November 2022
Page |6
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Boating is a popular activity for many
Southlanders and there are a number of
areas ideally suited to boating activities.
We want everybody to enjoy their time on
the water, but there are a few navigation
safety rules that apply to ensure everyone
stays safe.

Safety information

Wear a lifejacket

All vessels must have suitable lifejackets, easily accessible,
for each person on board. They must be worn at all times
on vessels 6 metres and under and at times of increased
risk on all other vessels.

Communication

Make sure somebody knows where you are going and
when you are expected back. Contact Bluff Fishermen’s
radio on VHF Ch 63. Take at least two forms of
communication with you - VHF radio, flares, cellphone in a
waterproof bag, EPIRB.

Be prepared
Make sure you have the necessary equipment - anchor,
bailer, oars, spare fuel, torch, first aid kit and warm clothes.

Take care

Use caution and ensure you have plenty of room on the
water when towing. Watch out for anyone in the water.
Lake swimming is becoming more popular in all seasons,
so be aware.

Avoid alcohol when boating.

ENVIRONMENT SOUTHLAND
For now & our future

Know the rules

All vessels, including jet skis, cannot exceed 5 knots
within 200 metres of shore. Buoys are in place on
Lake Te Anau to mark the 5 knot area.

Be aware of the take-off and landing of floatplanes -
it is your responsibility to keep out of their way.

It takes three to ski - a boat skipper, skier and an
observer (who must be 10 years or older).

A person under 15 years of age is not permitted
to operate a vessel capable of exceeding 10 knots
unsupervised.

Keep to designated ski access lanes. Move in an
anti-clockwise direction in the ski access lanes.

To ensure the area is kept free for everybody to
enjoy, don't park your vessel in the ski access lane.

Access to waterways, wharves or boat ramps must
be kept clear.

Keep to the starboard (right) side of a river channel
and if going upstream on a river, give way to a vessel
coming downstream.

If you are involved in a collision or accident, you
must notify the harbourmaster and Maritime New
Zealand.

It is your responsibility to ensure you know the
navigation safety rules. You may be subject to an
infringement fee for offences against the Southland
Regional Council Navigation Safety Bylaws 2009
(revised 2015) for breaching any of the rules.

Full details can be found at www.es.govt.nz

Published by Environment Southland, September 2021

080076 8845 | service@es.govt.nz | www.es.govt.nz

facebook.com/environmentsouthland

Navigation Safety
Guidelines

Lakes Te Anau
& Manapouri

<
7 environment
SS SOUTHLAND

Te Taiao Tonga
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Lake Te Anau

" ;:‘-\‘ 43 - B
s N :
Public boat ramp @ 5knot speed restriction zone

Ski lane
Jet skilane

Waterski lanes

I Mo motorised vessel landings
{except for launching and retrieval)

»  Waterski access lanes on Lake Te Anau at Blue Gum
Point, Dock Bay and Brod Bay are marked with black
and orange posts on the shore and buoys on the lake.

»  Waterski access lanes on Lake Manapouri at Surprise
Bay and Frazers Beach are marked with black and
orange posts on the shore and buoys on the lake.

Floatplanes

»  Watch out for floatplanes taking off and landing on
Lake Te Anau.

@ 5 knot speed restriction

Public boat ramp LW Ski lane

BOATING NAVIGATION TIPS

Vessels overtaking: Every overtaking vessel gives way,
including sailing boats.

”
N v S

o")

-~ >
Power vessels head on: Both alter to starboard (right).
-
~
- A=~ O~ <@
>
Power vessels crossing: Power vessels give way to

others on their starboard (right) side. Give way boats
should cross behind (sailing boats have different rules).

-
4.‘ ~a @....
X NG

kN

Speed limits

Watch your speed near the shore, wharves and
Jetties. Do not exceed 5 knots within:

b 200m of the shore or any structure
»  50m of another vessel
» 50m of a person in the water

Waiau River - Between Lakes Te Anau
and Manapouri

¥ 5knots from The Qutlet to 1.6km downstream.

b From 1.6km downstream of Lake Te Anau
to Lake Manapouri from sunrise to sunset -
speed uplifting.

Waiau River - Downstream of
Lake Manapouri

¥ 5knots from Pearl Harbour to the Mararoa Weir.

Lake Te Anau

b Slow through the Dome Islands - 5 knots.
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Great South update on the review of Te Anau Airport

Manapouri

Record no: R/24/9/60123

Author: Rachael Poole, Committee advisor

Approved by: Sam Marshall, Group manager customer and community wellbeing
1 Decision 0 Recommendation Information

Purpose of report

To receive an update from Great South GM Strategic Projects — Steve Canny, advising of the
progress to date on the review of Te Anau Airport Manapouri.

Attachment A outlines the review to date.

Recommendation
That the Fiordland Community Board:

a) receives the report titled “Great South update on the review of Te Anau Airport
Manapouri”.

Attachments

A Report to Fiordland Community Board - 21 October 2024 - Great South update on the
review of Te Anau Airport Manapouri
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GREAT SOUTH

Southland Regional Development Agency

To Fiordland Community Board

Date 9 October 2024

Te Anau Airport Manapouri Review Update - Confidential

Author Stephen Canny

RESOLUTION

That the Fiordland Community Board receives the Great South Te Anau Airport Manapouri
Review update report.

SUMMARY

This report outlines the status of the review work that is being undertaken by Great South for Southland
District Council under the Guidance of the Te Anau Airport Manapouri Governance Group. The objective
for the work is:

‘To pursue an interim solution to allow the airport to establish a more commercial operation while
developing a medium to long term plan including exploring the more permanent solution of
setting up a Council controlled trading organisation (CCTO)’.

REPORT

This report follows up from previous reports and highlights the progress to the end of September 2024 and
covers progress on the agreed review program and reporting framework.

As previously reported the project is being executed in 3 phases:

» Phase 1 - The Discovery Phase (phase 1 was completed on 19" April)

» Phase 2 — The Consultation Phase. User and Interest Group Community Discussions are
completed however some aspects of the consultations with user groups, aviation sector and iwi
are ongoing.

» Phase 3 — Implementation Phase — Airport Report, Development Implementation Plan and
timelines are well underway.

CURRENT STATUS OF THE PROJECT

The areas of focus and the status are as follow:

Financial review has of the existing operational expenses and revenue. Reported May 2024
Capital investment of the existing planned capital investment. Reported May 2024

Contracts and leases have been reviewed and recommendations made. Reported May 2024
Lease Guidelines prepared and Expressions of Interest (EOI) documents prepared.
Reported August 2024. Lease interest continues to grow for the existing site lease spaces and café

Southland Regional Development Agency

143 Spey Street, PO Box 1306, Invercargill 9840, Southland, New Zealand greatsouth.nz
Phone +64 3 211 1400 Email info@greatsouth.nz
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leases. Although this hasn’t been tested there appears to be early interest in the building of hangar
homes and further commercial hangars.
Lease interests are now being progressed by the SDC property team.

e Infrastructure assessments
Water quality at the airport site is now confirmed as potable and a 6 week in-system water testing
regime is now in place.

Sewerage treatment the onsite system has been confirmed as adequate to meet the immediate.
effluent treatment needs for the day-to-day airport operations.

Both water and sewerage connections to the Manapouri schemes are planned for the 2026/27
financial year subject to final design and necessary approvals. Water wastewater options have
been suggested to Council and reports are being prepared by the 3 Waters team outlining the
details of the proposed services and costs.

Firefighting water needs and storage is currently being assessed.

* Runway - a commitment has been made to undertake surface repairs to the runway undertake a
reseal and replace the aviation markings, in preparation for the commencement of the 2024/25
summer ATR landings. This work is part of the runway budget but delivers a significant saving, in
the order of $500,000 on the previously budgeted treatment.

¢ Terminal Buildings - an assessment had been completed to identify capital and maintenance
requirements and these have identified both operational savings and cost-effective capital
investments that will improve operational aspects of the terminal.

« Airport Designation - the Airport Designation indicated that this was due to lapse in Q2 2025. This
has been reviewed and while the designation does have a lapse date of 16™ of May 2025 the
District Plan does not stipulate a lapse date for the designation and therefore the designation will
continue as the District Plan takes precedence.

e RMA Consent Provisions - The existing RMA provisions are currently being reviewed and Advice
has been received from AWS Legal via SDC suggesting that:

Any airport authority may grant a lease of all or any part of any land, buildings, or
installations vested in the airport authority for any purpose that will not interfere with the
safe and efficient operation of the airport.

In our (AWS) view, section 6(8) of the AAA, which mirrors Section 234 of the Civil Aviation
Act 2023, permits Council as an airport authority to lease part of the Manapouri airport for
more than 35 years without subdivision consent being required.

Clarification is required relating to the term of leases and the permanent occupation of
Hangar Homes.

It appears that under the Airport Authority provisions that Council has wide ranging permissive
powers and additional RMA District Planning may not be necessary.

s Community Consultation — the core project consultation has been completed however some
aspects this work is ongoing. A successful meeting having been held with the Airport User Group
with Oraka-Aparima Runanga, Fiordland Business Association and visit to Alexandra and Cromwell
Airports also revealed so very useful insights.

+ Air Travel Survey - A community and business travel survey has been completed and is currently
being analysed. There have been around 200 respondents to the survey and one communications.
This work has provided positive insights into travel patterns and potential airport use options.

« Development planning - this planning is well underway, and an initial broad Development Concept
Plan was presented to the Governance Group in May 2025 and has now been refined to include
jet parking, additional commercial hanger space, provision for hanger homes, additional outdoor
space adjacent to the terminal.

« Expressions of Interest for a café operation at the terminal — 2 Expressions of interest have been
registered and negotiations with the parties are being advanced.

e Spatial Planning. ArcGIS maps have been prepared for Aviation Obstacle Free Zones and
Gamma-ray Spectrometry maps have been prepared to identify the suitability of the land for

Southland Regional Development Agency 2
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construction. LIDAR maps have been prepared to provide detailed site contours and infrastructure
plans have also been prepared.

« Event/s strategy. Work is underway.

« Risks — The project risk register is updated weekly, and mitigations suggested. The risk framework
is shown below.

Ke: Impact of Risk and Probability Comment

High impact and high probability Urgent action required to change the status of these risks.

Medium impact and medium probability Actions partially implemented but further mitigations are required.

Mitigations are in place, but ongoing monitoring is required until this is included as
part of a Standard Operating Protocol.

Low impact and low probability

« Final Reporting process is underway including a series of future financial scenarios and
development options. Options for the governance of the airport operations are also being
assessed and the costs and benefits evaluated. A 10-year development and implementation
plans are also being prepared for consideration by the Fiordland Community Board and the
Southland District Council.

« Communications Plan - has been adopted, and is actively being implemented with Reports to the
Fiordland Community Board, Council and community newsletters, media etc. Consultation
Planning, and website updates are being supported by the Southland District Council
Communication team. Over 50 individuals and interest groups receive direct monthly update.

CONCLUSION
High Level Observations:

e Fundamentally the Te Anau Airport Manapouri is a quality asset.

e |t is an important strategic asset from an emergency response perspective, short haul electric
aircraft, jet parking and an increasingly important gateway into Fiordland.

« Costs need to be effectively managed and new revenue streams developed.

« Initial focus is aimed at optimising returns from the exiting lease parcels, terminal lease options and
creating more private and commercial hangar space on the existing airport site.

o There is a need to create events at the site and space for events.

« New lease interests are growing, without promation there are 7 active enquiries.

e Establishing a comprehensive site development plan is critically important.

* As is the establishment of long-term operational plan and fit for purpose governance structure.

Project to date is on track and there have been some unforeseen challenges that need to be acted on,
however practical plans have been put in place to address these without compromising the project plan.
Many project risks such as water, sewerage and Airport Designation have been addressed. It is also
pleasing to see positive progress on advancing lease interest.

The commitment to the runway resurfacing is a positive example of a value-engineering approach, by
combining several tasks such as surface crack sealing, improving surface skid resistance and renewal of
runway markings, as part of one construction exercise. All of which contribute to significant cost savings.

Regular updates will be provided to Council and the Fiordland Community Board, and these are being
used to support local consultation / communications.

There will be several topics, updates or media releases that will need to share between formal meeting

dates. These will be forwarded from the Council Communication team, Community Board members and
Councillors for your information and / or feedback.

Southland Regional Development Agency 3
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Community partnership funding applications -
September 2024 funding round

Record no: R/24/10/62403

Author: Gordon Crombie, Community liaison officer

Approved by: Sam Marshall, Group manager customer and community wellbeing
Decision OO0 Recommendation O Information
Purpose

The purpose of this report is for the Fiordland Community Board to allocate funding for the
September 2024 round of the Fiordland Community Partnership Fund.

Executive summary

A total of seven applications have been received for the September 2024 funding round of the
Fiordland Community Partnership Fund. The applications are included as an attachment to this
report. Please note that the attachments to the applications (including financials) are not attached
to this report as they contain information sensitive to applicants’ privacy. These attachments were
provided to the community board with the applications for their perusal prior to the meeting.

The Fiordland Community Board has $45,000 available to allocate through the Fiordland
Community Partnership Fund in the 2024/2025 financial yeat. The available balance is $45,000.

There is a total of $27,877.35 in requests for this round of funding.
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Recommendation

That the Fiordland Community Board:

a) Receives the report titled “Community partnership funding applications -
September 2024 funding round”.

b) Determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

c) Determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) Receives applications from the following:

- Fiordland RSA

- TeHau Toka/Fiordland Wellbeing Coordinators
- Te Anau Waitangi Charitable Trust

- Make-A-Wish Foundation

- Fiordland Trails Trust

- Fiordland Families Network

- Fiordland College

e) Approves/declines a grant of $2,287.35 to the Fiordland RSA to assist with costs
associated with the sound system and flags for the 2025 ANZAC Day memorial
parade.

f) Approves/declines a grant of $5,000 to the Te Hau Toka/Fiordland Wellbeing
Coordinators to assist with costs associated with facilitating three local coffee
groups.

g) Approves/declines a grant of $5000 to the Te Anau Waitangi Charitable Trust to
assist with costs associated with the 2025 Waitangi Festival.

h) Approves/declines a grant of $4,750 to Make-A-Wish Foundation to assist with
costs associated with the Te Anau street party.

i) Approves/declines a grant of $5,000 to Fiordland Trails Trust to assist with costs
associated with predator control.

j) Approves/declines a grant of $4,840 to Fiordland Families Network to assist with
costs associated with strategic communications - free monthly newsletters.

7.7 Community partnership funding applications - September 2024 funding round Page 102



Fiordland Community Board
21 October 2024

k) Approves/declines a grant of $1,000 to Fiordland College to assist with costs to
attend the Get2Go National finals.

Background

Southland District Council’s community assistance activity seeks to contribute to a district of
‘proud, connected communities that have an attractive and affordable lifestyle’ by enabling
Southland’s communities to be desirable places to live, grow up, work, run a business, raise a
family and enjoy a safe and satisfying life. Through providing financial assistance by way of grant
funding, community groups and individuals are supported to undertake their desired activities.

A review of the community assistance activity was completed in early 2019. The purpose of this
review was to ensure that Council is providing assistance in a considered and prudent manner to
ensure efficient and effective outcomes for the communities they support.

It was recommended that there should be a significant change in the way that Council
administers the Community Initiatives Fund. Subsequently, in July 2019 Council resolved to
disestablish the Community Initiatives Fund and to establish the Community Partnership Fund
whereby the nine community boards in the district will allocate funding directly to their
communities.

The Fiordland Community Board set the following criteria for their Community Partnership
Fund:

e the fund is available to not-for-profit community organisations. Community organisations
may be a legal entity or an informal group. Regardless of their legal status the group must
have their own bank account

e applicants may apply for $500 - $5,000
e applications to the fund must:

a)  have alignment with the Fiordland Community Futures Plan and/or the four
community well-beings (social, economic, environmental, cultural)
b)  show some degree of self-contribution or fundraising

e the following will not be considered:
a)  funding for individuals
b)  applications for salaries, catering or room hire

¢)  funding for pecuniary gain

Fiordland Self- Funding Salaries, Pecuniary | Capital
Community | contribution | for catering, | gain works —
Futures or individuals | room hire two
Plan Four fundraising quotes
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Community

Wellbeings
Fiordland yes no n/a n/a n/a n/a
RSA
Te Hau Toka | yes yes n/a n/a n/a n/a
Fiordland
Wellbeing
Cootrdinators
Te Anau | yes yes n/a n/a n/a n/a
Waitangi
Charitable
Trust
Make-A- yes yes n/a n/a n/a n/a
Wish
Foundation
Fiordland yes yes n/a n/a n/a n/a
Trails Trust
Fiordland yes yes n/a n/a n/a n/a
Families
Network
Fiordland yes yes n/a n/a n/a n/a
College

Applications received

Applications received 7
Total amount requested $27,877.35
Funds available $45,000

1 Fiordland RSA

Request assistance towards costs associated with the sound system and flags
for the 2025 ANZAC Day memorial parade.

Total project cost $2,287.35
Amount requested $2,287.35
2 Te Hau Toka/Fiordland Wellbeing Coordinators

Request assistance towards costs associated with facilitating three local
coffee groups.

Total project cost $18,000

Amount requested $5,000
3 Te Anau Waitangi Charitable Trust

Request assistance towards costs associated with the 2025 Waitangi Festival

Total project cost $113,985
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Amount requested

4 Make-A-Wish Foundation

Request assistance towards costs associated with the Te Anau street party.

Total project cost
Amount requested

5 Fiordland Trails Trust

Request assistance towards costs associated with predator control.

Total project cost

Amount requested

6 Fiordland Families Network

Request assistance towards costs associated with strategic communication —

free monthly newsletters
Total project cost
Amount requested

7 Fiordland College

Request assistance towards costs to attend the Get2Go National final.

Total project cost

Amount requested

Previous funding received by applicants

$5,000

$11,168
$4,750

$13,167
$5,000

$7,040
$4,840

$15,000
$1,000

Applicant name

Previous funding

Accountabilities received

Fiordland RSA

n/a

Te Hau Toka/Fiordland Wellbeing
Coordinators

n/a

Te Anau Waitangi Charitable Trust | Sept 2023 - $5,000 — 2024 celebrations | Yes
May 2022 - $5,000 — 2023 celebrations | Yes
May 2021 - $4,000 — 2022 celebrations | Yes

Make-A-Wish Foundation n/a

Fiordland T'rails Trust September 2023 - $5,000 — lizard | Yes
management plan
September 2022 - §4,000 — trail signage yes

Fiordland Families Network n/a

Fiordland College n/a

Issues
9 There are no issues to consider.

7.7 Community partnership funding applications - September 2024 funding round

Page 105




10

11

12

13

Fiordland Community Board
21 October 2024

Factors to consider

Legal and statutory requirements

There are no legal or statutory requirements to consider.
Community views

The board, as representatives of the Fiordland Community Board area, will consider each
application and how it benefits their communities, and aligns with the community board’s vision
and community outcomes.

Vision — Fiordland is a thriving and connected community of people that welcomes visitors,
embraces sustainability and takes care of its natural environment.

Community outcomes —

e A community that attracts business, investment, people, and visitors (1)

e A community that sustainably protects and enhances its natural environment in a
regenerative manner (2)

e A community that enriches its lifestyle through cohesive, well thought out planning for
growth (3)

e A community that is committed to wellbeing through being connected, functional, safe
and healthy, with access to excellent services (4)

Applicant Application purpose Community plan outcomes
Fiordland RSA 2025 ANZAC Day parade Meets outcome 4
Te Hau | Community coffee groups Meets outcome 4
Toka/Fiordland
Wellbeing
Coordinator
Te Anau Waitangi = 2025 Waitangi Festival Meets outcomes 1 and 4
Charitable Trust
Make-A-Wish Street party Meets outcome 4
Foundation
Fiordland Trails | Predator control Meets outcomes 1, 2 and 4
Trust
Fiordland Families | Free monthly newsletter Meets outcome 4
Network
Fiordland College Get2Go National final Meets outcome 4

Costs and funding

The Fiordland Community Board has $45,000 available to allocate in the 2024/2025 financial
year. This is the first of three funding rounds in this financial year.

There is a total of $27,877.35 in requests for this round of funding.
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Policy implications

There are no policy implications.
Analysis

Options considered

The options for consideration are to allocate funding pursuant to the funding criteria set by the
community board or decline the applications.

Analysis of Options

Option 1 - approves and allocates funding pursuant to the funding criteria set by the board

Advantages Disadvantages

« support community groups to achieve local |« there are no disadvantages
initiatives

Option 2 - declines the applications

Advantages Disadvantages

. there are no advantages « no funds awarded could hinder the progress
of community-led development due to lack
of financial support

. as funds come from rates there may be a

negative perception from the community

Assessment of significance

Not considered significant.

Recommended option

The recommended option is “option 1 — approves and allocates funding pursuant to the funding
criteria set by the board”.

Next steps

Inform the applicants of the allocation decisions.

Attachments

A CPF Application - Fiordland RSA - redacted

B CPF Application - Te Hau Toka - redacted

C CPF Application - Te Anau Waitangi Charitable Trust - redacted
D CPF Application - Make-A-Wish - redacted

E CPF Application - Fiordland Trails Trust - redacted

F CPF Application - Fiordland Families Network - redacted

G CPF Application - Fiordland College - redacted
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G Bl
‘ AL 204

Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:
Fiordland Community Board
O Oreti Community Board

X
O Oraka Aparima Community Board

SOUTHLAND
[0 Northern Community Board CISTRICT COUNCIL

O Ardlussa Community Board

[0 Waihopai Toetoe Community Board

O Tuatapere Te Waewae Community Board
O Wallace Takitimu Community Board

O Stewatt Island/Rakiura Community Board @
YOUR DETAILS

Name of organisation C-\ord\cv\c\ Rs.n

Postal address ¢ l o \x B ur.&hk o~ Blce , ’l’e_ Qneien
Street address Y ou%'\f\\‘o —~ P\ace , Te Qeaw
CONTACT NAMES ’

Please give the names of two people who can be contacted if further information is required. The fitst
contact must be the person who filled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details are recorded here.

Name /r( G, W) \\bor“\ Phone (day)
Emal  Sorland. rsadRasures @agal - o, | €000 s
Name = PO S \ Phone (day)

1 : =
- Email ch\c\f\:)« e sk g i (evening)
BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

' To help speed the 'précess' ﬁp in the event of your grant being approved, can you please ptr...de
| verification of your bank account details. This can be a screen shot or banking slip and it must be
- attached to your application.

PROJECT DETAILS
How many membets belong to your club/organisation? {: Iy
Please describe fully: (Continue on a separate sheet if necessary)

For what purpose does your organisation seek a Community Partnership Fund subsidy?
Seund saslen

1o C.._\.N:L Anzac Qtﬁf\w\r\ic—\m ‘f\qf.per\s Ym’l‘ﬁ ardh im
b@co.v\\ o burde~ e AU ASSOCAANWO S, gy we nzec\ ‘a
\QQ\O thiy P«'\\\if- 2oenY Yo G\\'\\CS\‘\ ek and C_O‘S)rS oA -"“lsnms\
Ao o q@c}tq\c e remapnd ol p‘c&gs s are

Wang  dow~ P men Srret
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If your application relates to a facility — who uses the facility and how often? ~N

;

Does the facility have a long term development and maintenance plan? CYes o

How will your project benefit the organisation or community?
¥ proj g ¥ Anzac Va

alliacks  up to Datwee~ ¥IO « 1000 \ceals v Oletors
o\ Qear . Chucarzs  cur Jounaer ﬂer-\e/ﬂéc&eﬁ
o Rra $'ctd"i$§ce£> ow Sevica Men + Wsarmanr ¢:S\' e PCKS‘L
haoe made Lor e geneiahons  Anak Colewed

Start date of your project t 15 - & ‘bw g Finish date of your project ‘ O nexeneoy
FINANCIAL DETAILS Yoot
Ate you registered for GST? MNo OYes = GST number o
Applicants that are not GST-registered need to provide budget figures that include GST

Applicants that are GST-registered need to provide budget figures that exclude GST.

Successful applicants who are GST-registered will be required to submit a GST invoice, after being
notified the result of the application and prior to the grant being paid out.

PLEASE ROUNI ALL FIGURES TO TH1E NEAREST DOLLAR
EXPENDITURE s INCOME $
Project costs GSTinclusive or Your contribution
GST exclusive

Fees/subs
Deund\ SLFL@“ ] 1361.35 . Fundraising #

Loan/mortgage
Cif-"-cs:» 420 00 Cash savings
Other
Sub-total
Other grants and sponsorship applied for
Sponsorship

Grants (successful ~ Amount Result date
and proposed) requested

F:\-\c\xr;\&'r-e bkﬁ sel\ng f‘oJ'nga_g‘ wWhici~ fueds e\ especds RS A needs
: .3 i o Lom Wellare use
\«\(_\\Ac\u’\q Anzoc Oaw . pO?P\,S Sales 1S compulsery

C‘-’\\\_ﬁ‘. ’
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Sub-total
Total cost of the _ Total Income
project is SR BS
How much money are you applying for? $ A2R%13S

Briefly describe any voluntary effort or donated materials provided for the project.

Voluntaty effort (eg number of hours) ¢ g AL QQ & \DG'!’JQL‘?—
appok b0 Houwrs

Donated materials (eg approximate $ value) A A

How do you envisage paying for the future operational costs of this project?

'kamg\,\ fﬂgg\ﬂ_ Sa\es v gommmn.‘\—j ru\r\c)\.mox A??\ec;‘.\,‘-c,_,\g,

DECLARATION (PLEASE PROVIDE TWO SIGNATURES)
We : consent to Southland District Council

collecting the personal contact details provided on this form. The consent is given in accordance with
the requirements of the Privacy Act 1994. We also confirm that the information provided is accurate
and complete and that the organisation committee has agreed to this project/funding application.

F. ‘/ ;

Name \ns\f\ N \\50""
.. - y M H

Position in organisation Tce as

Signature ,) /IZZ Date U8R
Name Ja g

Pf)sition in organisation lzg %\ S{ff Qe o lbj
Signature d/ \Qs\f@,‘t Date \’_]. - g 24

Please attach Check
a current statement of income and expenditure O
a current bank statement from your organisation O
quotations, where relevant 0
letters of support (ifapp]jcable) O

These items will complete your application

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT DOCUMENTATION
ACCOMPANIES THE APPLICATION FORM.

NOW YOU CAN SUBMIT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYS:
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Fiordland RSA committee meeting minutes for meeting at 89 Quintin Drive
On 18" June at 7.30pm

Present: Geoff, Mark, Trish, Jan, Daryl, John
Apologies: Jo

The previous meeting minutes were read and confirmed. (24" March 2024) Moved: John — Seconded
:Daryl

Matters Arising:
Apology from Daryl for not attending the AGM

Memorial plaques — updates and next steps (Mark and Daryl)
e Jan to email Geoff the plaque information / swans
e  Council photo evidence - still to do
e Update on R MacRae's plaque from Daryl
o Had meeting with Anne
o They completed the template
o Wanting to add in past medals and that he was a past president (not to be
included on the plagque)
o Inother business - creating a list of past committee members for the Te
Anau Club
o Recommendation from Daryl presented to the meeting for approval (based
on the criteria and it’s the same as Bob Yates)
o Duncan McGregor has the next concrete stands for us

Debrief of ANZAC Day
e Thank you emails to Fiordland College, Scouts, Dave Pickett, Paul and Steve Reed, Hunter
Pearce,

e Facebook post of thanks for: Duncan McGreggor, lan at Photoshop, Te Anau Engineering,
Gretchen Wilson, Te Anau Club, Fiordland Nursery, Mararoa School

e Sound system was brilliant

e Was good feedback on the local girls story

 Dawn service ~- Daryl played ANZAC story, that was a great filler while people were waiting —
decided to keep that going each year —Jan to add to the ANAC list of things to do. Download
onto Trish RSA phone as the backup.

¢ Fishing club — bacon butties - $900 less cost of food — a lot of people went back to the club
afterwards. Announcing at the service to go back to the club.
John /Geoff are going to learn the ode in Te reo Maori for next year
Invercargill SIT — to come and sing the Waiata while laying the wreaths — Geoff organising — Jan
to add to run sheet

e Email from sound system guy — quote for next year along with the morning /parade $1367 for
community $1758 for the dawn service.
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e 5250 to print the programs
e Poem was well received — John's brother in law

Chris Shaw - cadet
Next Steps: (there seems to be a few local initiatives — need to understand what is out there)

e Jan met with Fiona Humphries at the college to see numbers (10 or under — support with Gore

or Invercargill, 15 on our own) — booked in for 1™ July at 11am

Chris = to talk with some companies for support and also Steve Reed

Chris touch base with Burnham by the end of this month (April)

Tentative start date Jan 2025

End of service ANZAC day — promote the cadet service

$$ come from the government — part of the crown

Noel and Sue Walker — advise them out of courtesy; an opportunity to do something through

the scouts as well (air scout unit could be an opportunity as well)

e Jan and Chris to talk to Noel and Sue to share what we are doing (some concerns that it will
conflict with the adventurers)

e Need to see what else the local programs are offering for children — Burnham trips etc — so let’s
have a wider local look.

Financial Report:

Trish presented the financial report (as attached)
General account balance $ 12,970.47
Income — int 38.66, subs $60, Anzac raffle $204, Raffle darts &1960
Expenses — Anzac da, flags, raffle prizes, capitation fees total $4426.92
Refunds -
Future Bill to pay

Welfare account balance $20,789.09
Income — int and all poppy sales $3723.02
Expenses —

Investment: $10366.99
Accepted as a true record Trish, seconded by Jan
Bank in Windsor has closed and so now it's only Invercargill and Gore that can help with any enquiries.

Welfare report — presented by Mark:

Noeline Evans. Trish organising flowers to be delivered, $150. We will pay a donation directly to
Noeline the same as what we did for Bob Yates to help with costs. Noeline to talk with the club around
the cost/organising of refreshments. Moved Jan, Seconded John

Geoff had a discussion with a member around her entitiements — which are no longer with RSA but we
can help with other funding assistance she can get from other services.
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Lex Brown — may not be very well, Garth McCombe — John has seen him and he’s doing well.

Idea, given we all work full time and spread the load— do we draw up a list of who needs visited — and
assign them out to everyone or maybe we chat with sandy Scott — as | think she seems to be doing this —
and maybe we support her and she supplies a report for the meeting

Jan to chat with Sandy and see what she is doing — report back for the meeting and we could help with
costs — see if she is happy with that — anyone outside her list we could pick up

Any other business:

e Community Partnership Funding application — Trish to apply for money for next year’s Anzac
service — for the sound system, and another 7 flags for the main street — needs to be in by 30"
Sept.

o Possible flag sponsors
= Megan Culling — got the list of retailers
= Kerri James — Radford’s on the lake

e Jan to email Gore to see if we fit under his constitution — and can he advise us if there is
anything that comes from National Office that is important for us to know.

e Liability insurance: below as outlined from the National newsletter — NOT covered under Gore —
as it is location based. Jan to email Geoff Theodore with information with a quote.

Liability Insurance

All Associations should hold Liability Insurance to provide cover for members of their
Executive and/or Remembrance Activities that they might undertake (i.e. Anzac Day
commemorations).

National Office is able to provide Liability Insurance under their policy for those RSA’s that
are small in size or do not operate businesses.

If your Association meets the criteria, and you require coverage, please provide the
following information via email to Geoff Theodore: geofft@rsa.org.nz

« Name of RSA requiring this cover

« Approximate Gross Revenue/Liabilities Approx 10K
+ Number of Committee Members

* Any past claims

Those requiring cover need to provide these details to Geoff no later than 26 June
2024,

Please note that this is not insurance for buildings or major assets, it is liability only. If you
have any questions about this cover, please contact Geoff Theodore on 04 885 5752

77
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Mid-winter Christmas function — next meeting

Jan and Trish to update the members list and will get out to everyone

Past committee members list to put at the club — Mark is finding the book with all the
information

Laurie Ngakati — donations to support him on a trip to Afghanistan. Waiting to hear from Gore
on costs and how much they need. (He is doing a documentary)

Trip with Baifour, Mossburn, Riversdale, Gore to the RSA in Bluff =Steven sorting out the
logistics at the Gore meeting tonight........... Bus trip on Friday 12" July leaving event centre 1pm
— 41 seats on the bus — Tauris — we will be allocated some seats on the bus. Trish/Daryl apology
Possible — Jan, Geoff, John, Mark, Jo . Costs to be confirmed.

Meeting closed: 9pm
Next meetings: September 17" at 7.30pm at Jan's Place

For future meetings:

Future speakers:

Andrew Hefford — family story (out of a journal)
Belinda Walker/Suzie Armitage
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Vision —

Fiordland is a thriving and connected community of people that welcomes visitors,
embraces sustainability and takes care of its natural environment.

We connect with the community and visitors as both the ANZAC day (the dawn service and the
community event) and Armistice Day commemorations are open to all from the locals to the tourist
population who happen to be visiting. As an example, at this year’s dawn service a large bus of

Australians attended.

Community outcomes —

* acommunity that attracts business, investment, people and visitors

« acommunity that sustainably protects and enhances its natural environment in a
regenerative manner

« acommunity that enriches its lifestyle

« through cohesive, well thought out planning for growth

e acommunity that is connected, functional, safe and healthy, with access to excellent

services

Here is some information and ways we connect with the community outcomes:

* Attendance at the different services:
o Armistice day — approx. 30-40 people
o ANZAC Day —dawn service — approx. 200 — 250 people and this is growing
o ANZAC Day — community service — approx. 800 - 1000 people

e The community comes together to hold these events
o Attendance and support from

Local service people; Police, Fire, St Johns

Cubs/Scouts

Fiordland college head students

Fiordland Military Museum

Local businesses — Downers, Fiordland Photography, Te Anau Club, Fiordland
Nursery, Fiordland Lakeview Holiday Park

The leadership programme at Mararoa School { ANZAC / Armistice Day
education and cleaning of the headstones at the cemetery)

e There are around 15 wreaths laid during the ANZAC Day community service — with a mix
from the Rotary, Lions, the local day cares, local councils etc

e tis acarrier to connect all those in the community and visitors to show respect for our
service men and woman. It is one way we can share the meaning and history of ANZAC day
with the different diverse groups within our community
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Community Partnership Fund Application Form

PLEASE TICK WHICH COMMUNITY PARTNERSHIP FUND YOU ARE APPLYING FOR:
Fiordland Community Board

Oreti Community Board

\"‘
SOUTHLAND
DISTRICT COUNCIL

Oraka Aparima Community Board
Northern Community Board
Ardlussa Community Board
Waihopai Toetoe Community Board

Tuatapere Te Waewae Community Board

OO0o0O0o00O0 m

Wallace Takitimu Community Board Q

O

Stewart Island/Rakiura Community Board

YOUR DETAILS

Name of organisation  Te Hau Toka / Fiordland Wellbeing Coordinators
Postal address 116 Town Centre, Te Anau, 9600

Street address 116 Town Centre, Te Anau, 9600
CONTACT NAMES

Please give the names of two people who can be contacted if further information is required. The first
contact must be the person who filled out the form. Under the Privacy Act (1993) consent from these
people must be given before their details are recorded here.

Name Anna Star Phone | (day)
Email anna.star@greatsouth.nz (cvening)
Name Alexa Smith Phone  (day)
Email alexa.smith@greatsouth.nz (evening)

BANK ACCOUNT NUMBER TO DIRECT CREDIT GRANT PAYMENT IF APPLICATION SUCCESSFUL:

g = ! | -
To help speed the process up in the event of your grant being approved, can you please provide
verification of your bank account details. This can be a screen shot or banking slip and it must be

attached to your application.
PROJECT DETAILS

How many members belong to your club/organisation? Community wide
Please describe fully: (Continuc on a separate sheet if necessary)
For what purpose does your organisation seek a Community Partnership Fund subsidy?

All humans need the opportunity to feel connected, and at some stages in life it can be
harder than others - especially transition points, e.g. when you are new to a community, or
entering a new life stage, such as becoming a parent or getting older. We are seeking
funding to continue making three local coffee groups available to our community (seniors,
newcomer/migrant and parent groups) and to provide regular and ongoing connection
points to-help facilitate people in-Fiordland to meet, talk and engage, and form-a sense of
being welcomed and belonging here. This funding would allow these already successful
events to continue to operate for a further 12 months.
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If your application relates to a facility — who uses the facility and how often?

n/a

' Does the facility have a long term development and maintenance plan? OYes [=INo

How will your project benefit the organisation ot community?

Having these groups strengthens our community, improves social connection and cohesion, and
makes it an attractive place for people to want to belong (arrive into, and remain in). The groups help
to combat loneliness-and isolation by enabling people to get out to a destination and meet others; they
improve the mental health, quality of life and wellbeing of people living in Fiordland. They are also an
effective way of sharing knowledge about our local services, support systems and communily activities.
There are no costs for participants, to make them accessible for everyone regardless of their financial
situation. | have attached some examples, letters of support and testimonials with our application.

Start date of your project immediate Finish date of your project 12 months from start
FINANCIAL DETAILS
Are you registered for GST? ONo ®mYes | GST number l l

Applicants that are not GST-registered need to ptévide budgert figures that include GST
Applicants that are GST-registered need to provide budget figures that exclude GST.

Successful applicants who are GST-registered will be required to submit a GST invoice, after being
notified the result of the application and prior to the grant being paid out.

PLEASE ROUND ALL FIGURES TO THE NEAREST DOLLAR

EXPENDITURE $ INCOME $
Project costs GSTinclusive or Your contribution
GST exclusive
Facilitation $9000.00 Fees/subs
Venue $2000.00 Fundraising $6000.00

Coffee and morning tea $75000_070 Loan/ mortgage Ce

Marketing and Promotion $2000.00 Cash savings
Other $12,000.00
Sub-total

R Other grants and sponsorship applied for

Sponsorship
Grants (éuccessful ~ Amount ' Result date
and proposed) requested

cerireees $9000.00 | recieved

Te Anau Plunket ~ $2500.00  recieved
SDC - partnershipfund  $5000.00  November 2024
mvimmareasirs $1500.00 | November 2024
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Sub-total
Total cost of the . Total Income
18,000.00
project is $18,00.00 $18,
How much money ate you applying for? $5000.00

.Br.icﬂ.y.dc.scti.bc an.y \.roluntary effort or donated materials provided for the project.

Voluntary effort (eg number of hours)

Assisting the facilitators are a host of volunteers. The Te Anau Plunket group, established parents, and local
Breastfeeding Peer Supporters regularly volunteer their time to open and support the Plunket coffee group, and a local
Newcomers Welcoming group help support facilitation of the Newcomers coffee group.

Approximately 50 hours per group (1 hour per week on average), or 150 volunteer hours across the 3 groups.

Donated materials (eg approximate § value)

| have included the values of community contribution/donation of services or other support,
in the budget above, this includes the use of the Plunket rooms and facilities, and the
contribution of facilitation time by organisations. We also utilise local newsletters free of
charge to promote the coffee groups and benefits of attending. (e.g. the Fiordland Families
Network Newsletter and the Senior Gig Guide).

How do you envisage paying for the future operational costs of this project?

There is potential to see if local businesses would contribute to developing a sponsorship model for the newcomers coffee group (whereby
a business could sponsor the costs of the coffee group on a monthly basis, plus a small advert in the Te Anau Trader, which can promote
the coffee group times and thank the sponsor).

We are aiming to build-on and maintain strong and ongoing relationships with local providers and services (e.g. Plunket and Active
Southland) to support ongoing logistical and facilitation support and access to the Plunket venue. We would like to maintain no costs to
participants to ensure that finances are not a barrier to community connection and participation = however if it was at risk of the coffee

groups ceasing in the future, we could look at a small charge to participate (e.g. gold coin donation).

DECLARATION (PLEASE PROVIDE TWO SIGNATURES)

We Anna Star & Alexa Smith consent to Southland District Council
collecting the personal contact details provided on this form. The consent is given in accordance with
the requirements of the Privacy Act 1994. We also confirm that the information provided is accurate
and complete and that the organisation committee has agreed to this project/funding application.

Name Anna Star

Position in organisation Fiordland Wellbeing Coordinator

Signature Anna Star Date 5 September 2024
Name Alexa Smith

Position in organisation Fiordland Wellbeing Coordinator

Signature ‘Alexa Smith ' Date 5 September 2024
Please attach Check

a current statement of income and expenditure O

a current bank statement from your organisation O
quotations, whete relevant O
letters of support (if applicable) a

These items will complete your application

PLEASE ENSURE THAT ALL QUESTIONS ARE ANSWERED IN FULL AND THAT RELEVANT DOCUMENTATION
ACCOMPANIES THE APPLICATION FORM.

NOW YOU CAN SUBMIT YOUR APPLICATION IN ONE OF THE FOLLOWING WAYS:
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Community Partnership Application — 30" September 2024
To: Fiordland Community Board

From: Te Hau Toka Fiordland Wellbeing Coordinators (Anna Star, 021 055 3535)

For what Purposes does your organisation seek a community partnership fund subsidy?

All humans need the opportunity to feel connected, and at some stages in life it can be harder than
others - especially transition points, e.g. when you are new to a community, or entering a new life
stage, such as becoming a parent or getting older. We are seeking funding to continue making three
local coffee groups available to our community (seniors, newcomer/migrant and parent groups) and
to provide regular and ongoing connection points to help facilitate people in Fiordland to meet, talk
and engage, and form a sense of being welcomed and belonging here. This funding would allow
these already successful events to continue to operate for a further 12 months.

How will your Project Benefit the Organisation or Community?

Having these groups strengthens our community, improves social connection and cohesion, and
makes it an attractive place for people to want to belong (arrive into, and remain in). The groups help
to combat loneliness and isolation by enabling people to get out to a destination and meet others,
they improve the mental health, quality of life and wellbeing of people living in Fiordland. They are
also an effective way of sharing knowledge about our local services, support systems and community
activities.

There are no costs for participants, to make them accessible for everyone regardless of their financial
situation. | have attached some examples, letters of support and testimonials with our application.

EXPENDITURE $ INCOME $
Project Costs Your Contribution
Facilitation for 12 months $9000.00 Staff time covered by Te Hau $9000.00
(3x coffee groups; averaging 2hrs Toka and Active Southland.
each per week —including some
promotion and advertising time;
$30 per hour staff time).
Facility/Venue (Plunket rooms; $2000.00 Lounge, toilet and kitchen $2000.00
value of $40 per half day) provided and maintained by
Plunket
Facility/Venue (Newcomers & S0 Local cafes S0
Seniors)
Tea/Coffee and morning tea $5000.00 Grant funding (SDC, Plunket $5000.00
supplies and The Grace Place)
12 months of marketing and $2000.00 Grant Funding (SDC, $1000) & | $2000.00
promotion (poster printing, Te local newsletter inclusion (FFN
Anau Trader advertising etc...) & Senior Gig Guide, value of
$1000.00 printing and
distribution).
TOTAL PROIJECT COST $18,000.00 | TOTAL PROJECT INCOME $18,000.00
7.7 Attachment B Page 119



Fiordland Community Board 21 October 2024

Other Grants, donations and sponsorship applied for

Grants Amount Result date Note/comment

{(successful and requested

proposed)

SDC — Partnership $5000.00 November To cover tea/coffee supplies and some

fund 2024 marketing and promotion of the groups.

The Grace Place $500.00 November To cover tea/coffee supplies for the new
2024 parents coffee group

Te Anau Plunket $2500.00 Already To cover costs of the Plunket Room
contributed/ venue for new parents coffee group and
received some tea/coffee supplies

Active Southland and $9000.00 Already Covering payment of facilitators to

Te Hau Toka confirmed/ coordinate, promote and host the three
received. coffee groups for Fiordland. [Te Hau Toka

Fiordland Wellbeing Coordinator role,
and the Active Southland/WellSouth
Access and Choice Health Coach role].

This covers coffee groups from the
current time through until March 2025
for the Wellbeing coordinator, and from
the current time indefinitely for the active

Southland role.
Fiordland Families $1000.00 Already This is a community donation, and
Newsletter & Senior confirmed/ provides free promotion of the events in
Gig Guide received local newsletters, printing and

distribution costs.

TOTAL $18,000.00

Briefly describe any voluntary effort or donated materials provided for the project:

Assisting the facilitators are a host of volunteers. The Te Anau Plunket group, established parents,
and local Breastfeeding Peer Supporters regularly volunteer their time to open and support the
Plunket coffee group, and a local Newcomers Welcoming group help support facilitation of the
Newcomers coffee group.

Approximately 50 hours per group (1 hour per week on average), or 150 volunteer hours across the 3
groups.

Donated Materials

| have included the values of community contribution/donation of services or other support, in the
budget above, this includes the use of the Plunket rooms and facilities, and the contribution of
facilitation time by organisations. We also utilise local newsletters free of charge to promote the
coffee groups and benefits of attending. (e.g. the Fiordland Families Network Newsletter and the
Senior Gig Guide).
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How do you envisage paying for the future operational costs of this project?

There is potential to see if local businesses would contribute to developing a sponsorship model for
the newcomers coffee group (whereby a business could sponsor the costs of the coffee group on a
monthly basis, plus a small advert in the Te Anau Trader, which can promote the coffee group times
and thank the sponsor).

We are aiming to build-on and maintain strong and ongoing relationships with local providers and
services (e.g. Plunket and Active Southland) to support ongoing logistical and facilitation support and
access to the Plunket venue. We would like to maintain no costs to participants to ensure that
finances are not a barrier to community connection and participation — however if it was at risk of
the coffee groups ceasing in the future, we could look at a small charge to participate (e.g. gold coin
donation).

Letters of Support.

“Thanks again for all the help you provided for us, especially me. | got two jobs in one day and now have a
contact for accommodation. | went to Vintage machinery museum last Sunday and helped them a bit - Bob and
the guys are amazing bunch — and we went to the community garden yesterday. | have also started volunteering
in Hospice Op shop on Monday afternoons. Tomorrow I'm going to play darts at a Dart club. Thanks to your advice
re online garage sale, we have bought beautiful second-hand bikes. Pretty much the whole week was amazing,
mostly because of all the great people I've met. | can’t be thankful enough for your support and information in
helping me find my place in Te Anau”.

Marian Vrana, Newcomer to Te Anau

“| see how much our community has benefited immensely from having the Wellbeing Coordinator role.
Newcomers to the area, seniors, new mathers etc have support and direction with publications such as the Senior
Gig Guide and the items in the Fiordland Families Network Newsletter, targeted coffee groups, community garden
sessions, as well as one-on-one guidance and support from Anna and Alexa. People feel more included,
connected, and supported in this community, encouraging them to want to stay here, and in a transient
community like Te Anau, this has a huge economic benefit.”

Hannah Edmonds, Community Garden Coordinator and Community Kai Volunteer

“It’s very beneficial to have the Wellbeing Coordinators to gain information about community groups through
the Fiordland Community directory and potential social connection/volunteering opportunities for clients through
informal channels as well. They're also able to assist any new families coming into town to form social bonds and
integrate into the community through the regular coffee groups.”

Sagar Khemani, Nga Kete Whanau Navigator
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Active &

To whom it may concern soum(a“d

TE TAKARO ORA O MURIHIKU

Letter of Support for Te Hau Toka Coffee Group Funding Application

Active Southland works in close partnership with Te Hau Toka and its Wellbeing Support
Coordinators in the Te Anau area. This collaboration between agencies strengthens
advocacy initiatives, successful local events and access to services and wellbeing
initiatives in our rural community. Active Southland strongly supports the continuation
of a funded local Senior Coffee Group in Te Anau. Removing the cost barrier for
attendance ensures those that have limited social connection can access the service,
regardless of financial circumstances.

The Active Southland Health Coach/Community Support Worker role acts as the
facilitator of the Senior Coffee Group, held at the same time and location as the
Newcomers Group. The latter is facilitated by the Te Hau Toka Wellbeing Coordinator.
However, both agencies support networking across the groups. As facilitators, we
ensure that everyone is welcomed and connected. We get to know the participants
personally, and can connect them to social groups, community, and health services.

Since the Senior Coffee group was restarted in March 2024, we have had consistent
attendance from seniors. Group sizes vary, but there is a regular group of 5-10 that
attend on a weekly basis. Our biggest group to date saw us host 15 seniors. The
attendees range in age from 60 to 93. Some attendees are socially well connected,
while others face loneliness, having lost their life-long partners. Some are caring for
significant others. Their living circumstances vary. The common denominator is that all
are seeking connection in their community.

We have seen the benefits of this group in the lives of our attendees. These are difficult

to measure, as they are mostly qualitative. It is in the conversations we have, the laughs
we share, and the connections participants form with each other. To illustrate, I’ll share
a success story of a couple that started attending our Senior Coffee Group.
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Success story — Mavis and Dave’

Mavis and Dave, a couple in their late 70’s, were socially isolated prior to joining the
Senior Coffee group. Mavis suffered from several significant long-term health
conditions, and limited mobility. Dave had compromised mobility and impaired hearing.
The couple had a history of limited engagement with recommended health and support
services.

At Mavis’ Toitu takata assessment (clinical review) the Care Coordinator at the Fiordland
Medical Practice encouraged the couple to attend the Senior Coffee Group. Mavis and
Dave were apprehensive at their first Senior Coffee Group, but they enjoyed it so much
they became regulars.

Once they started attending, they also started engaging with other services in the
community i.e. steady as you go fall prevention group exercises. They had connected
with me and in my role as Community Support Worker, | was able to commence regular
home visits, which provided additional social support to the couple. They received free
cooked meals and a Senior Matariki Gift Hamper.

When Mavis recently passed away, Dave decided to continue attending Seniors Coffee
Group. The opportunity to connect with others has helped him feel less alone during
this time of grieving. In my community support worker role, | have been able to provide
some additional grief support and resources to Dave. This would not have been possible
without the opportunity to connect with the couple through the Senior Coffee Group.

Thank you for your consideration of this application.

With support,

Monigue van Rensburg

Health Coach and Community Support Worker — Active Southland

" *Pseudonyms
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'

Te Hau Teka

pE———

SOUTHERN LAKES WELLBEING GROUP

GREAT SOUTH

Southland Regional Development Agency

Fiordland Wellbeing Co-ordinator role
Overview and Evaluation

Data and information inclusive of up until May 2024

He tangata, he tangata, he tangata.
We need to look after our people for communities to thrive.
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Executive summary

This is a summarised report, edited for Gordon Crombie (SDC) as background reading to support the SDC Partnership
Fund application by the Te Hau Toka Community Wellbeing Coordinators for financial support to continue the community
Coffee Groups in Fiordland. We aim to demonstrate how critical ongoing support is for local community initiatives which
bolster the Fiordland community’s mental health and wellbeing, and that there is still a need for this type of work to
continue. We also wish to put activities such as the community coffee groups in context of the overall work and objectives
of the Fiordland Community Wellbeing Coordinator roles.

Since forming in 2020 to combat the mental health impacts of COVID-19, Te Hau Toka Southern Lakes Wellbeing Group
has been working to create a successful, sustainable framework which builds ongoing local wellbeing and resilience and
helps our communities thrive.

Its plan, developed with Southern Lakes communities, community service organisations and New Zealand/Aotearoa
experts, was designed to empower a community-led response and recovery.

The independent evaluation of its work shows that building community capacity and resilience by giving people the tools,
education, and support to look after themselves and others is critically important in helping them recover from adversity
and form a strong community whose members are connected and resilient.

Recognising Fiordland’s unique challenges and limited local health support, one of Te Hau Toka’s most successful
initiatives and strongest returns on investment has been establishing a Fiordland Wellbeing Co-ordinator role in
partnership with Great South Regional Development Agency. This is a ‘for the community, by the community’ approach
designed to support locals to improve their own mental wellbeing and foster stronger social connections, cohesion,
inclusion and resilience.

The Wellbeing Co-ordinator role has been embedded in the community since 2022 and is job-shared by two highly trusted
and respected locals, Anna Star and Alexa Smith. Te Hau Toka's independent evaluation has highlighted the effectiveness
of the role as a conduit for facilitating and amplifying mental health wellbeing initiatives across the region and providing
a central local point of contact within the community. The included testimonials also highlight the value of the Wellbeing
Co-ordinators and call for the roles to be continued.

Although the Fiordland tourism economy has begun to rebound from the initial COVID blow it suffered, the lingering
health effects of the pandemic and erosion of social connections continue to pose significant challenges. The demand for
mental health and wellbeing support remains high and pre-existing inequities in rural communities persist.

We are mindful that continuing to prioritise mental health and support equitable prevention and early intervention
initiatives will be key to helping Fiordlanders stay well and reduce demand for clinical services now and in the future.
Where possible the Fiordland Community Wellbeing Coordinator role(s) will continue to support community activities,
initiatives and wellbeing. We currently have funding secured to enable this role to continue until March 2024, and with
the support of Great South who host the positions in Fiordland, we are actively seeking more funding to extend the role
further.

“Mental wellbeing is one component of broader wellbeing. Positive mental wellbeing is most likely when people feel
safe, connected, valued, worthy and accepted and have a sense of belonging, identity, and hope for the future. Mental
wellbeing means being able to adapt and cope with life and life’s challenges and feeling that your life has meaning,
as well as experiencing feelings of contentment or general happiness”.

Reference: Kia Manawanui Aotearoa Leng-term pathway to mental wellbeing plan.
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Background and context

In 2019 the Covid-19 global pandemic hit the world. As countries grappled with lockdowns, global disruption to trade,
supply shortages and the ensuing social and economic impacts, the importance of community connection, mental health
and wellbeing was highlighted.

The Southern Lakes (Queenstown Lakes, Central Otago and Fiordland) economy took a direct hit during Covid-19. As
rural communities with tourism-dependent economies, the inequities and pre-existing challenges of this area were
exacerbated by the pandemic and subsequent lockdowns. Already vulnerable sectors of the communities became more
atrisk and new at-risk ones were created, driven by a variety of factors including economic downturn and unemployment,
loss of local/visiting health service providers, geographical isolation, lack of social cohesion, and uncertainty.

As a result, Te Hau Toka Southern Lakes Wellbeing Group emerged as an inter-agency collaboration for regional health
and wellbeing. It was tasked with improving mental health and wellbeing and supporting the recovery of communities
across the Southern Lakes region. The group included representation from the Southern District Health Board (Health
New Zealand - Te Whatu Ora Southern), the Southern Mental Health and Addiction Network Leadership Group, Iwi,
WellSouth Primary Health Network, Queenstown Lakes District Council, Central Lakes Family Services, Fiordland
Community Board and the Fiordland Wellbeing Collective.

With $3 million government funding granted by the Ministry of Business, Innovation and Employment (MBIE) in 2021, Te
Hau Toka instigated a support plan® designed to empower a community-led response and recovery. Its aim was to build
the social, cultural, and economic foundations for mental wellbeing, foster community-led solutions, and equip whanau
and individuals to look after their own mental wellbeing.

Recognising that the approach needed to be tailored to suit the different communities it served, Te Hau Toka established
local Wellbeing Coordinator roles in Fiordland and Queenstown.

The intention of these roles was to provide ‘boots on the ground’ to build specific situational understanding around
community wellbeing. This included:

» Building relationships with wellbeing providers (community groups, counsellors, community support workers, health
services), enhance collaboration and share information about mental wellbeing with individuals and community
groups in the area.

Initiating, empowering and supporting community-led wellbeing solutions.

Identifying existing and emerging wellbeing gaps.

Finding ways to bridge critical gaps to best meet community needs.

Advocating locally and nationally for solutions.

! The plan was co-designed by Southern Lakes communities, community service organisations and NZ experts and guided by national level Kia Kaha,
Kia Maia, Kia oa Aotearoa psychosocial recovery framework (Ministry of Health NZ, 2020).
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The Fiordland approach

Te Hau Toka and Great South Regional Development Agency established a partnership to host the role of the Fiordland
Wellbeing Coordinator in Te Anau. Great South was an ideal partner because of its existing physical presence in Fiordland,
local knowledge and networks, and the COVID-specific recovery support work it was already undertaking. It also hosted
another MBIE-funded role (Fiordland Employment and Resource Planner) throughout the pandemic.

The Fiordland Wellbeing Coordinator role was established in April 2022 with an
initial commitment of 10 hours per week. Recognising the increasing demand for
community engagement, the role was expanded to 20 hours per week in July 2022
and then to 40 hours a week in August 2023. The expanded role was driven by the
need to ensure all segments of the community were receiving appropriate
support and that the coordinator had sufficient time to address emerging needs
effectively.

Photo: Wellbeing Co-ordinators Alexa Smith (left) and Anna Star.

Priority demographics
As well as supporting community-wide wellbeing initiatives, the role focused on five priority demographics identified
through Te Hau Toka’s research and co-designed plan, as particularly vulnerable:

e  Child, Youth and Families
e New/Expectant Parents
e Qlder People

e  Newcomers/Migrants

e Business/Workforce.

Key focus areas
With these five priority areas at the forefront, the role focused on:

e Ongoing needs assessments and advocacy — Through continuous relationship building efforts and effective
communication, including regular meetings with service providers and active involvement in various local groups, the
Wellbeing Coordinator aimed to be ‘an ear to the ground’ and close to existing and emerging challenges and
opportunities. The role was a trusted voice to share these observations with local, regional or national providers and
advocate for their services in Fiordland.

e C ity enga t — Community ownership and participation were key to Te Hau Toka's strategy and success,
so the Wellbeing Coordinator role had to be seamlessly integrated and well connected within the community in order
to be proactive, respaonsive, relevant and across multiple projects. Their focus was on fostering community-led
solutions by strengthening and adding momentum to what was working well rather than ‘reinventing the wheel’.
Where gaps were identified, the Wellbeing Co-ordinators initiated activities within existing community groups, often
providing focus, actionable steps, and evaluation advice to help build capability and ownership within the community.

* Resource coordination — The Wellbeing Co-ordinators ensured that wellbeing pathways and resources were easily
accessible within the community and sourced or developed resources as needed. Their relationships with various
groups gave them a good overview of community needs and helped them "join the dots" in identifying and leveraging
existing resources, including skillsets and equipment, so that they could be maximised and shared.

* Capacity building, education and health promotion — The Wellbeing Co-ordinators identified and supported
opportunities to help strengthen and equip whanau and individuals to look after their mental wellbeing, and to
support positive mental health and wellbeing outcomes for the community. Te Hau Toka’s inter-agency intelligence
also meant that the coordinator could leverage national campaig