
 

 
  

 

 
Notice is hereby given that a meeting of the Fiordland Community Board will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Monday, 21 October 2024 

1pm 

Te Anau Club, corner Pop Andrew Drive and 
Jackson Street, Te Anau 

 

Fiordland Community Board Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Diane Holmes  
Deputy chairperson Julie Burgess  
Members Marilyn Hunter  
 Kate Norris  
 Nick Robertson  
 Luke Thomas  
 Councillor Sarah Greaney  
 
IN ATTENDANCE 
 
Community partnership leader Stella O'Connor 
Committee advisor Rachael Poole 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 
 

Full agendas are available on Council’s website 
www.southlanddc.govt.nz 

 

 

 

mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




 

 
  

 

Health and safety 

Toilets – The location of the toilets will be advised at the meeting. 
 
Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Phones – Please turn your mobile devices to silent mode. 
  



 

 

Community board terms of reference 
 

TYPE OF COMMITTEE Community board (board) 
RESPONSIBLE TO Boards are responsible to Council 

Each board will also have relationships with Council committees 
(these committees are outlined in the delegations manual). 

SUBCOMMITTEES Some subcommittees will report to community boards – these 
are outlined in section 8.5 of the delegations manual. 

MEMBERSHIP Oreti and Waihopai Toetoe boards have seven members elected 
by the local authority triennial elections plus a member 
appointed by Council. All other boards have six members plus a 
member appointed by Council.   

The chairperson is elected by the board. Councillors who are not 
appointed to boards can only remain for the public section of 
the board meeting. They cannot stay for the public excluded 
section unless the board agrees. 

FREQUENCY OF MEETINGS Every second month, but up to 12 ordinary meetings a year with 
the approval of the chief executive. 

QUORUM Not less than four members 
THE ROLE OF COMMUNITY 
BOARDS 

Governance 

Elected members are responsible for providing leadership, 
setting direction and for overseeing performance (at a high 
level).  

The chief executive and staff are responsible for management 
activities including the allocation of resources, overseeing the 
day to day operations of the community board, providing policy 
advice and implementing governance decisions.   

Roles outlined in the Local Government Act 2002 

• appoint a chairperson and deputy chairperson  

• represent, and act as an advocate for, the interests of its 
community 

• consider and report on all matters referred to it by the 
territorial authority, or any matter of interest or concern to 
the board 

• maintain an overview of services provided by the territorial 
authority within the community 

• prepare an annual submission to the territorial authority for 
expenditure within the community 

• communicate with community organisations and special 
interest groups within the community 

• undertake any other responsibilities that are delegated to it 
by the territorial authority.  

Additional roles of boards 

Community wellbeing 



 

 
  

 

a) promote the social, economic, environmental and cultural 
well-being of local communities  

b) monitor the overall well-being of local communities. 

Community leadership 

a) to provide leadership to local communities on the strategic 
issues and opportunities that they face 

b) identify key issues and opportunities that will affect the 
future of the board’s community and work with Council 
staff and other local representatives to facilitate multi-
agency collaborative opportunities 

c) promote a shared vision for the board’s community and 
develop and promote ways to work with others to achieve 
positive outcomes 

d) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities 

e) develop and manage community board plans including 
keeping these up to date and relevant to community needs 
and aspirations. 

Engagement and relationships 

a) to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community. 

Advocacy  

a) as part of the long term plan or annual plan process, 
prepare a submission to Council on the proposed levels of 
service, income and expenditure within the community of 
interest 

b) as part of the long term plan or annual plan process, outline 
the relative priorities for the delivery of District services and 
levels of service within the board area (Council sets the 
levels of service for District Activities(i) if a board seeks a 
higher level of service, they need to recommend that to 
Council, and the higher level of service will need to be 
funded in an appropriate way (locally). 

Local activities 

For local activities(ii) 

a) recommend to Council levels of service(iii) and budgets for 
local activities, having regard to Council budgets in the long 
term plan or annual plan process  

b) recommend to Council rates, user charges and fees to fund 
local activities  



 

 

c) recommend to Council or a relevant committee the 
approval of project definitions or business cases and 
procurement plans for capital expenditure over $300,000  

d) recommend to Council or a relevant committee unbudgeted 
capital expenditure 

e) monitor the services Council delivers its communities and 
assess the extent these services meet community needs or 
the expected level of service 

f) support the development of local management plans where 
required by statute or in support of the district plan, or 
other plans (reserves, harbours, or other community 
facilities). 

These plans should then be recommended to Council. There are 
times when local management plans(iv) should not be developed.  

Environmental management and spatial planning 

a) provide comment on resource consent applications referred 
to the community board for comment 

b) to make recommendations to Council about bylaws and 
about enforcing bylaws within the community, having 
regard to the need to maintain consistency across the 
District 

c) provide advice to Council and its committees on any matter 
of interest or concern to the community board in relation to 
the sale of alcohol, where statutory ability exists to seek 
such feedback  

d) provide input into regulatory activities not otherwise 
specified above, where process allows 

e) recommend to Council initiating an appeal to the 
environment court on decisions relating to resource consent 
applications that the board has made submissions on 

f) provide support to the development of community plans 
for a civil defence emergency and the recovery afterwards. 

DELEGATIONS In exercising the delegated powers, boards will operate within:  

a) policies, plans, standards or guidelines that have been 
established and approved by Council 

b) the needs of the local communities 

c) the approved budgets for the activity.  

Boards shall have the following delegated powers and be 
accountable to Council for the exercising of these powers(V).  
Community wellbeing 

a) develop local strategies to improve areas of wellbeing 
(where a need has been identified) 

b) to develop local community outcomes that reflect the 
desired goals for their community or place. 



 

 
  

 

Community board plans 

a) Regularly review and update the community board plan to 
keep the plan relevant. 

Decisions on locally funded assets and services  

a) accept donations of a local asset (e.g. a gas barbeque, park 
bench, etc) with a value of less than $30,000 

b) approve project definitions or business cases for approved 
budgeted capital expenditure up to $300,000. 

Unbudgeted expenditure 

a) approve unbudgeted operating expenditure for local 
activities of up to $20,000 

b) approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan or long term plan  

c) authority to delegate to the chief executive, when approving 
a project definition or business case, over-expenditure of up 
to $10,000 for capital expenditure against the budget 
detailed in the annual plan or long term plan.  

Leases and licenses 

In relation to all leases and licences of land and buildings for 
local activities within their own area, and subject to any relevant 
legislation and/or policy requirement, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation(vi) of leases and licenses 
where the rental is $10,000 or more per annum.   

Community assistance 

a) establish a system for prioritising allocations, based on 
criteria provided by Council 

b) grant funds from the Community Partnership Fund  

c) allocate bequests or grants generated locally, consistent with 
the terms of the bequest or grant fund. 

Northern Southland development fund  

a) the Northern board can make decisions regarding funding 
applications to the Northern Southland development fund.    

LIMITS TO DELEGATIONS Boards have no financial or decision-making delegations other 
than those specifically delegated by Council. 

Boards shall only expend funding on purposes for which that 
funding was originally raised and in accordance with the budgets 
approved by Council through its long term plan or annual plan. 

In accordance with the provisions of section 39(2) of Schedule 
7 of the Local Government Act 2022 the board may not incur 
expenditure in excess of the approved budget.  



 

 

Matters that are not delegated 

Council has not delegated to boards the power to:  

a) make a rate or bylaw 

b) acquire, hold or dispose of property 

c) direct, appoint, suspend or remove staff 

d) engage or enter into contracts and agreements and financial 
commitments 

e) institute an action for recovery of any amount 

f) issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

g) institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal to the 
environment court on decisions in respect to resource 
consent applications on which the board has made 
submissions. 

CONTACT WITH MEDIA The board chairperson is the authorised spokesperson for the 
board in all matters where the board has authority or a particular 
interest. 
Board members, including the chairperson, do not have 
delegated authority to speak to the media or outside agencies on 
behalf of Council on matters outside of the board’s delegations. 
The leadership team member will manage the formal 
communications between the board and its constituents and for 
the board in the exercise of its business. Correspondence with 
central government, other local government agencies or official 
agencies will only take place through Council staff and will be 
undertaken under the name of Council.  

REPORTING Boards are unincorporated statutory bodies which are elected to 
represent the communities they serve.   
Copies of board meeting minutes are retained by Council. 

 

(i) District activities include:   
a) community leadership at a district level (including district community grants) 
b) wastewater 
c) waste services 
d) water supply 
e) district open spaces (parks and reserves) 
f) roading  
g) district community services (library services, cemeteries, community housing and 

heritage/culture) 
h) district community facilities (public toilets, library buildings, offices and amenity 

buildings)  
i) environmental services (building services, resource management, environmental 

heath, animal services, emergency management) 
j) stormwater 
k) corporate support services 

 



 

 
  

 

(ii) Local activities include: 
a) community leadership at a local board level (including local community grants) 
b) local community facilities (halls and other amenity buildings within Council’s 

overarching policy for community facilities)  
c) water facilities (boat ramps, wharves, jetties and harbour facilities) 
d) local open spaces (parks and reserves, playgrounds and streetscapes)  
e) parking limits, footpaths and streetlights 
f) Te Anau/Manapouri Airport (Fiordland board)  
g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board)  
h) for the above two local activities only 
i) recommend levels of service and annual budget to Council or a relevant committee  
j) monitor the performance and delivery of the service 
k) naming reserves, structures and commemorative places  
l) authority to decide upon requests from the community, regarding names of reserves, 

the placement of structures and commemorative places. 
m) naming roads 
n) authority to decide on the naming for public roads, private roads and rights of way 
o) assisting the chief executive by providing comment (through the board chairperson) 

to consider and determine temporary road closures applications where there are 
objections to the proposed road closure.   

 
(iii) Levels of service is a term in asset management referring to the quality of a given service. 

Defining and measuring levels of service is a key activity in developing infrastructure asset 
management plans. Levels of service may be tied to physical performance of assets or be 
defined by customer expectation and satisfaction. 

 
(iv) Local management plans should not be developed where powers: 

a) have been delegated to Council staff 
b) would have significance beyond the board’s area or otherwise involves a matter of 

national importance (Section 6 Resource Management Act 1991) 
c) involve the alienation of any part of a proposed or existing esplanade reserve by way 

of width reduction, easement, lease or otherwise.   
 
(v) Local Government Act 2002, s.53 
 
(vi) A preferential allocation is when there is a preference that a lease or license is given to a 

particular person or group, rather than having an open process. For example, a neighbouring 
land owner or a community group that use a building may be asked if they want to lease the 
land/building, rather than giving the wider public the opportunity to tender or apply. 

 

https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the community board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
5 Confirmation of minutes 

5.1 Meeting minutes of Fiordland Community Board, 26 August 2024    
 

 
6 Public participation 

 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Fiordland Community Board 
 

OPEN MINUTES 
UNCONFIRMED 

 
 

Minutes of a meeting of Fiordland Community Board held in the Te Anau Club, corner Pop Andrew 
Drive and Jackson Street, Te Anau on 26 Aug 2024 at 1pm. (1.04pm – 3.15pm (PE2.53pm – 3.15pm)) 

 
PRESENT 
 
Chairperson Diane Holmes  
Deputy chairperson Julie Burgess  
Members Marilyn Hunter  
 Kate Norris  
 Luke Thomas  
 
 
APOLOGIES 
 
Nick Robertson  
Councillor Sarah Greaney  
 
 
IN ATTENDANCE 
 
Community partnership leader Stella O'Connor 
Committee advisor Rachael Poole 
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1 Apologies 
 
 Apologies for non attendance were received from Nick Robertson and Councillor Sarah 

Greaney. 
 

Moved Chairperson Holmes, seconded Deputy chairperson Burgess and resolved: 
 
That the Fiordland Community Board accept the apologies. 

 
 

2 Leave of absence 
 
 A leave of absence was requested by Marilyn Hunter from October 16 2024 to November 17 

2024.   
 

Moved Chairperson Holmes, seconded Luke Thomas and resolved: 
 
That Fiordland Community Board agrees the leave of absence request. 

 
 
3 Conflict of interest 

 
There were no conflicts of interest declared. 
 
 

4 Extraordinary/urgent items 
 
There were no extraordinary/urgent items. 
 
 

5 Confirmation of minutes  
 

 
Resolution 

Moved Luke Thomas, seconded Deputy chairperson Burgess and resolved: 

That the Fiordland Community Board confirms the minutes of the meeting held on 24 
June 2024 as a true and correct record of that meeting. 

 
6 Public participation 

 
There was no public participation 
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Reports 
 
7.1 Fiordland Community Board submission to the proposed 2024-2034 Long Term Plan 

Record No: R/24/7/43538 

 Chair Holmes explained that the purpose of this report was to present a copy of the 
submission that was prepared by the board on the 2024-2034 Long Term Plan and to have 
the submission ratified at this meeting. 
 
The reason for the ratification was that the submission period closed before the board was 
able to hold a meeting and approve the submission.  All board members have had an 
opportunity to contribute and comment on the submission before it was lodged on the 5 
July 2024. 
 

 Resolution 

Moved Luke Thomas, seconded Marilyn Hunter and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Fiordland Community Board submission to the 
proposed 2024-2034 Long Term Plan”. 

 
b) ratifies the submission on the 2024-2034 long term plan (included with this 

report as Attachment A) that was lodged with Council on 2 July 2024. 
 

 
 
7.2 Proposed road naming of a private road at 1725 Manapouri Te Anau Highway, 

Manapouri 

Record No: R/24/8/52210 

  Roading contract manager, Nick Lewis spoke to this report and explained that the purpose 
of this report was for the Fiordland Community Board to determine the road name for a 
private road over the property at 1725 Manapouri Te Anau Highway, Manapouri, as 
requested by Hans Kraak at the above address and associated with a current subdivision 
development consent.  

 The property owner of 1725 Manapouri Te Anau Highway, Manapouri, Hans Kraak has 
undertaken a multi lot subdivision consenting process, and this requires the naming of the 
private right of way that will service the allotments as the number of allotments exceeds 
five. 

 The recommendation is to approve the private road name of Harmana Lane as the 
preferred Option. 

The board discussed the report and agreed with the recommendation. 
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 Resolution 

Moved Deputy chairperson Burgess, seconded Kate Norris and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Proposed road naming of a private road at 1725 
Manapouri Te Anau Highway, Manapouri”. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) Approves Option 1, the naming of the private road section over the property 

at 1725 Manapouri Te Anau Highway, Manapouri as HARMANA LANE. 
 

 
 
7.3 Representation Review - representation proposal 

Record No: R/24/7/48375 

 Community partnership lead, Stella O’Connor spoke to this report and explained that the 
purpose of this report was to update the board on the Council decision to adopt the 
representation proposal at it’s meeting on 16 July 2024. 
 
Staff have asked the board to consider making a submission to either support or not 
support the representation proposal as adopted by Council. 
 
The Fiordland Community Board discussed the report and at the meeting completed the 
submission today that they are in support of the representation review proposal as 
presented. 
 

 Resolution 

Moved Deputy chairperson Burgess, seconded Marilyn Hunter and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Representation Review - representation proposal”. 
 

b) determines that this matter or decision be recognised as not significant in terms 
of Section 76 of the Local Government Act 2002. 

 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
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and benefits or advantages and disadvantages prior to making a decision on 
this matter. 
 

d) agrees that the Community Partnership Leader makes a submission from the 
Community Board outlining that it supports the representation proposal.  

 
 
 
7.4 Councillor update 

Record No: R/24/8/49207 

 Community partnership lead, Stella O’Connor spoke to this report as Councillor Greaney 
was at a Council meeting.  The purpose of this report is to keep the board updated on the 
matters that have been considered by both Council and the Finance and Assurance 
Committee form mid May through to July 2024. 
 
Member Hunter asked for clarification on the slow progress of the Te Anau Downs Station – 
twelve point action plan and staff explained that this is due to the uncertainty from central 
government around some of their policies, but that once there is certainty from central 
government the momentum will increase. 
 
Member Thomas wanted an assurance that the operators who use the Te Anau Downs boat 
ramp are kept informed of the timeframes.  Char Holmes explained that yes they all are, but 
recently DOC had delayed the process by requesting a heritage report after they had given 
approval for the work to commence.  Chair Holmes has asked staff to find out this a heritage 
report is something that DOC are going to request each time work is done around the lake?  
If so, what is the additional cost of this and why is it needed.  Chair Holmes asked staff to 
find out the answer to these two questions for the Te Anau Downs boat ramp. 
 

 Resolution 

Moved Chairperson Holmes, seconded Deputy chairperson Burgess and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Councillor update”. 
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7.5 Chairperson's report 

Record No: R/24/8/52083 

 Chair Holmes spoke to her report and provided an update to the Fiordland Community 
Board on activities that she has been involved in since the meeting in June 2024. 
 

Meetings and events  

• 25/06/2024, Waihōpai Toetoe Community Board Meeting - re Airport district rating 

• 26/06/2024, Te Anau Police, Rotary Club, Te Anau Events - New Years Event Health 
and Safety 

• 2/07/2024, Tuatapere Community Board Meeting - re Airport district rating 

• 3/07/2024, Fiordland Ratepayers and Renters Group meeting 

• 11/07/2024, Housing Update with Great South and SDC  

• 19/07/2024, Manapouri Playground opening 

• 22/07/2024, Presbyterian Support catch-up re housing needs 

• 25/07/2024, Te Anau Manapouri Airport Governance Group 

• 25/07/2024, Community House catch-up re housing needs 

• 30/07/2024, Ōraka-Aparima Rūnaka and Great South re Te Anau Airport Manapouri 

• 30/07/2024, Trails Trust and SDC re Bike Shelter 

• 3/08/2024, Te Anau Manapouri Airport Governance Group 

• 6/08/2024, Fiordland Families Network 

• 8/08/2024, Te Anau Manapouri Airport Governance Group 

• 15/08/2024, Housing Update with Great South and SDC 

• 17-18/2024 Community Walk-In Te Anau Basin Development Plan 

• 21-23/08/2024, Superlocal LGNZ Conference in Wellington 

 
Other updates 

• Drop ins – Manapouri had 3 people, increased vandalism over six days and community 
asking for information around security cameras, a safe area for kids to swim in lake 
Manapouri and Chair Holmes will invite the organisations involved to attend the next 
workshop to get this underway.  Question around can you plant on the roadside 
berm, staff responded with as long as consideration is given to safety, visibility or 
damage to infrastructure and ask Council prior to planting. 

• next date will be 14 October in Te Anau and 15 October in Manapouri 
 

Chair Holmes will speak with the communications team and the Fiordland Business 
Association around messaging that the parking on the main street has a 90 minute limit 
and that the business rely on the turnover of parking for their customers.   
 
Chair Holmes update the board on the Te Anau Basin Plan  

• 135 people attended the walk in session 
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• 9 days online and over 300 pieces of feedback have been received 
• when finalised plan is available, the board will check for accuracy prior to public 

release.  Look to release online and hold another walkin and copies available at the 
library.  Staff will look to create a summary document to sit alongside the full 
document. 

 
Chair Holmes spoke about the SuperLocal community board conference that she attended 
last week where the these was localism.  Fiordland Community Board does the well and are 
responsive to the community.  Prime Minister Christopher Luxon spoke at the conference 
and essentially said that Councils need to concentrate on tar seal and pipes and that the 
four wellbeing’s have been removed from Council’s business as usual.  This put a dampener 
on the conference for a moment, but the following speaker bought the mood in the room 
back up. 
 
Next Meeting 

Next meeting is at 1pm on Monday 21 October 2024 to be held in the Te Anau Club, Corner 
Pop Andrew Drive and Jackson Street Te Anau.   

  
 Resolution 

Moved Chairperson Holmes, seconded Luke Thomas and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Chairperson's report”. 
 

 
 
7.6 Community board reporting 

Record No: R/24/7/48599 

  Community partnership lead, Stella O’Connor took the board through this report and 
explained that the purpose of the report was to inform the board of the community 
leadership, operational and Council activities in the board area and across the district. 

Manapouri sign renewal is getting a final proof of the names from iwi and is progressing.  
Staff had good engagement with the community and schools around Henry Street 
playground.  Some of the ideas have been transferred to Lions Park as Henry Street is 
nature-based play. 

Chair Holmes commented that back in 2019 there were a number of projects behind and in 
the red, and it now pleasing to see that most projects are on track and within budget.  It is 
also pleasing to see the number of building consents increasing. 

  
 Resolution 

Moved Marilyn Hunter, seconded Deputy chairperson Burgess and resolved: 

That the Fiordland Community Board: 

a) receives the report titled “Community board reporting” dated 12 August 2024. 
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During the above discussion, member Burgess left the meeting at 2.21pm and returned at 2.22pm. 
 

 
Public excluded  
 
Exclusion of the public: Local Government Official Information and Meetings Act 1987 

Resolution 

Moved Kate Norris, seconded Luke Thomas and resolved 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Great South update to Council on the Te Anau airport Manapouri review. 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Great South update to Council on the 
Te Anau airport Manapouri review. 

s7(2)(h) - the withholding of the 
information is necessary to enable the 
local authority to carry out, without 
prejudice or disadvantage, 
commercial activities. 

 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 
The public were excluded at 2.24pm. 
 
Resolutions in relation to the confidential items are recorded in the confidential section of these 
minutes and are not publicly available unless released here. 
 
The meeting adjourned at 2.24pm and reconvened in public excluded at 2.53pm. 
 
The meeting concluded at 3.15pm Confirmed as a true and correct record of a meeting 

of the Fiordland Community Board held on 26 
August 2024. 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Enforcement Policy 
Record no: R/24/7/46865 
Author: Adrian Humphries, Group manager regulatory services  
Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and 

partnerships  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 The purpose of this report is to provide for your information an update on the 

Enforcement Policy (attached) that was adopted by Council on 19 June 2024. Adrian Humphries, 
Group manager regulatory services will be in attendance at the meeting. 

2  
 

Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Enforcement Policy”. 
 
 

 

Attachments 
A  Enforcement Policy      
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Councillor update 
Record no: R/24/9/61608 
Author: Rachael Poole, Committee advisor  
Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and 

partnerships  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 
1 This report is to provide the board an overview of the matters that have been considered at 

Council and Finance and Assurance Committee meetings from August to September 2024. 

2 To watch any of the previous Council or Finance and Assurance Committee meetings select this 
link: SDC youtube  

3 An overview of reports presented is given in the table below.  

4 This report is also to provide an opportunity for Councillor Greaney to highlight particular 
matters or update the board on any other issues that have arisen around the Council table. 

 
7 August 2024 – Finance and Assurance Committee meeting 

Report  Overview   

Finance and Assurance 
Committee work plan for the 
year ended 30 June 2025 

The committee were taken through the work plan and were 
advised that two new reports (Independent Review and 
Contract Advisory) had been added for this meeting and an 
additional report (Self-assessment check) was being added to 
the September meeting schedule. 

Draft unaudited Long Term 
Plan 2024-2034 for 
Endorsement 

The purpose of the report was to present the draft unaudited 
Long Term Plan 2024-2034 to the Finance and Assurance 
Committee to provide feedback and to endorse the release 
of the draft unaudited Long Term Plan to the Council 
auditors Deloitte.  
The committee endorsed the draft Long Term Plan 2024-
2034. 

7 August 2024  – Council meeting  

Report  Overview   
Consultation under Clauses 3 
and 4A: Implementation Code 
of Practice (PC2) 

Council approved and authorised staff to undertake 
consultation under Clauses 3 and 4A of Schedule 1 to the 
Resource Management Act 1991 for the plan change to 
implement Council’s Subdivision, Land Use, and 
Development Code of Practice 2023 (PC2). 
The draft incorporates feedback from internal and external 
stakeholders, mana whenua, and planning experts. 

https://www.youtube.com/@sdccommunications2715/streams
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Financial Report for the period 
ended 30 June 2024 

 

Council received the report that provided them with an 
overview of the draft financial results for the twelve months 
to 30 June 2024 by Council’s seven activity groups, as well as 
the financial position and the statement of cashflows as at 30 
June 2024. 

Management report Staff updated Council on numerous activities which 
included: 
• Southland hosting visits from Government ministers 
• By-election for the Oreti Community Board Makarewa 

subdivision 
• Long Term Plan and Annual Report 
• Regional Land Transport Plan 
• Engagement/feedback for the representation review and 

working with various communities on projects. 
Staff also updated Council on the following activities: 
• Resource consents 
• Building solutions 
• Environmental health and licensing 
• Transport 
• Forestry 
• Three waters  
• Project delivery team. 

 
 
 
 
 
 
 

26 August 2024 – Finance and Assurance meeting 

Report  Overview   

Long Term Plan 2024-2034 
(LTP) - recommend Council 
adopt 

The Finance and Assurance Committee endorsed the draft 
Revenue and Financing Policy and recommended to Council 
it adopt the draft Long Term Plan 2024-2034. 

Deloitte Management Report 
and draft Audit Report for the 
Long Term Plan 2024-2034 

The Finance and Assurance Committee received the 
management report from Deloitte in relation to the audit of 
the Long Term Plan 2024-2034 and received the draft 
Deloitte audit opinion. 

26 August 2024 – Council meeting  

Report  Overview   
Adoption of Councils Long 
Term Plan 2024-2034 

Council agreed to adopt the Long Term Plan 2024-2034 and 
received the final audit opinion provided by Deloitte. 
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Deloitte advised that from their audit, the audit opinion was 
qualified – this related to New Zealand Transport Agency 
funding. Deloitte’s view was that Council did not use the 
best information available about the level of funding from 
the Agency for roading at the time of preparing/finalising 
the plan. 
The audit opinion also included an emphasis of matters in 
relation to uncertainty over the delivery of the infrastructure 
capital programme due to the plan proposing a significant 
increase in infrastructure investment. A range of initiatives 
had been put in place to support delivery. Deloitte identified 
that there continues to be a high degree of uncertainty about 
whether the increased programme would be able to be 
completed noting the level historically achieved by Council 
as well as constraints of contractor availability and weather 
events. 

Rates Resolution - Setting of 
Rates for the Financial Year 1 
July 2024 to 30 June 2025 

Council set rates for 2024-2025 in accordance with section 
23 of the Local Government (Rating) Act 2002 (the Act), the 
due dates for payment in accordance with section 24 of the 
Local Government (Rating) Act 2002, and authorised the 
addition of penalties in accordance with sections 57 and 58 
of the Local Government (Rating) Act 2002. 

Code of conduct matter Council received and considered a report from the Executive 
Committee on a code of conduct breach, decided there was a 
breach, and agreed to take no further action against the 
members who breached the code.  
Council requested some work be undertaken reviewing 
decision making processes, ensuring elected members are 
aware of information sharing requirements, and offering 
training. 
Council also made resolutions encouraging community 
boards to use drop in sessions to provide further 
opportunities for interactions with the community, and 
encouraging boards to have workshops open to the public 
where possible.  
It was also decided to have an agenda item at the board 
chairs night to seek feedback on any support requirements 
for boards and elected members.  

Appointment of elected 
member to the Oreti 
Community Board 

Council agreed to appoint Councillor Menzies to the Oreti 
Community Board and thanked Councillor Frazer for his 
time and commitment to the Oreti Community Board. 

Housing Action Plan Council adopted the Housing Action Plan as presented by 
staff.   
The Housing Action Plan has two phases: 
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• Phase 1 will focus on spatial planning, engagement, 
and workstreams relating to the existing housing 
stock 

• Phase 2 will have more targeted solutions once there 
is understanding around where our communities can 
grow (spatial planning) and the housing aspirations 
of iwi, communities and stakeholders (engagement). 

Local Water Done Well Staff updated Council on the Local Water Done Well 
legislation and the funding changes announced by 
government. 
Staff also updated Council on the Southland/Otago 
collaborative approach and phase one progress and provided 
details of the collaboration and the financial contribution 
required to participate in phase two.  
Council approved an allocation of up to $15,000 funding 
towards phase two of the Southland Otago Collaboration to 
be funded from Local Water Done Well Support Package 
and approved ongoing participation in the Regional Delivery 
Model. 

Mayor’s report Mayor Scott updated Council on the events and meetings 
that he has attended during June and July. Mayor Scott also 
acknowledged Gore District Councillor, Neville Phillips on 
receiving the inaugural SuperHuman award at the recent 
LGNZ conference. 
Councillor Ruddenklau advised that she had attended the 
inaugural Arts Murihiku awards night. At the event 
Councillor Duffy was acknowledged for his work in the arts 
and Steve Solomon received in the inaugural supreme award. 
Councillor O’Brien advised that he, along with Mayor Scott, 
had attended the Garston Volunteer Fire Brigade honours 
night. At this event one member received his double gold 
star for 50 years involvement. 
Councillor Duffy reported that the Regional Heritage Heads 
of Agreement is due for resigning in in 2025. The Southland 
Heritage Preservation Trust miner’s cottage in Nightcaps has 
recently sold. As a result of the sale, the trust is being wound 
up. 

Policy on Development and 
Financial Contributions - 
Adoption 

Council adopted the Policy of Development and Financial 
Contributions and resolved that this policy would come into 
effect and supersede the current policy on the date of 
adoption of the Long Term Plan 2024 -2034. 

Southland Local Government 
Structural Opportunities 

Chief Executive Cameron McIntosh presented the 
preliminary investigation that has been completed for local 
government structural options in Southland. 



Fiordland Community Board 
21 October 2024 

 

 

 
7.2 Councillor update Page 41 

 

Council approved further information being prepared to 
enable a formal proposal to be lodged with the Local 
Government Commission and approved unbudgeted 
expenditure of $30,000 to complete this preparation work. 

Transfer of Five Rivers Water 
Supply Scheme 

Council approved proceeding with the divestment process 
for the transfer of the water permit and related water assets 
from the Five Rivers Water Supply Scheme to Tank Creek 
Water Limited after a request from Five Rivers Water Supply 
Subcommittee. 

Tuatapere Recreation Reserve - 
replacement of ring fence and 
barrier gate - Unbudgeted 
expenditure 

Council approved unbudgeted expenditure of up to $28,500 
towards replacement of the ring fence and barrier gate at the 
Tuatapere Recreation Reserve to be paid from funds held in 
the Tuatapere general reserve. 

4 September 2024 – Finance and Assurance Committee meeting 

Report  Overview   
Finance and Assurance 
Committee work plan for the 
year ended 30 June 2025 

The committee received the workplan and noted that two 
reports from September had been moved to the October 
meeting and that an additional report will be added to the 
workplan in regards to Council’s holdings in Milford Sound 
Tourism once the frequency of reporting on this was 
established. 

Year-End Performance Report 
- 1 July 2023 to 30 June 2024 

The committee received the report and noted Council’s 
performance against its KPI targets and the context 
provided for these outcomes. 

Risk management - September 
2024 quarterly update 

The committee considered and received the risk 
management report and noted that the finance risk remains 
unassessed while ELT continue to evaluate this new risk and 
the treatment options currently, and potentially available, to 
manage this new risk. 

Health and safety update The committee was updated on health and safety related 
events and activities over the last quarter. Staff will look to 
make available to elected members some of the training that 
staff receive, especially around de-escalation training. 

Quarterly update to the 
Finance and Assurance 
Committee on progress for the 
Environmental Services 
Business Improvement Plan - 
17a review 

An additional three actions from the business improvement 
plan have been completed, another three actions have been 
closed off leaving three to be completed by the end of 
December this year.  

Finance transactional update as 
at 30 June 2024 

Finance and Assurance committee received the Finance 
transactional update as at 30 June 2024. This report provided 
a snapshot of Council’s transactional activities. 

Balanced Funds Investment 
Review 

The Finance and Assurance Committee requested $5 million 
was invested evenly between Council’s balanced investments 
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funds at Milford Asset Management and Westpac, as 
planned. 

18 September 2024- Council meeting 

Report  Overview   
Community update Colac Bay Progress League – Deen McKay shared with the 

Council a brief history of the Progress League and local 
Colac Bay community. Mrs McKay then outlined the 
priorities of the Progress League – safe removal/erosion 
prevention of the dump site along the foreshore, beach 
access steps, surfer statue – options to restore the statue. 
Gemma McGraw spoke further on the dump site, Lana 
Winders spoke further on the surfer statue and Kevin 
Mulqueen spoke about the rock wall along the foreshore. 

Mayors report Anne Horrell from Tuatapere Te Waewae Community 
Board updated Council on what has been happening within 
her board area, notably the upgrade to the railway station, 
improvements to ditches at the Tuatapere domain, removal 
of willows from the riverbank to assist in preventing the 
domain from flooding, connections with Hauroko Valley 
Primary and Waiau Area School. 

Representation review – 
submissions and hearings on 
representation proposal 

Council received 22 written submissions on the 
representation proposal and listened to Federated Farmers 
and Peter McDonald speak to their submissions. 

Budget carry forwards requests 
from 2023/2024 financial year 
into the 2024/2025 financial 
year. 

Council approved the income and expenditure to be carried 
forward into the 2024/2025 financial year as presented by 
staff. 

 

Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Councillor update”. 
 

Attachments 
There are no attachments for this report.    
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Chairperson's report 
Record no: R/24/9/59799 
Author: Rachael Poole, Committee advisor  
Approved by: Robyn Rout, Governance legal manager  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 

The purpose of the report is to provide an update to the Fiordland Community Board on activities 
that the chairperson has been involved in since the meeting in August 2024. 
 

Meetings and events  

• Various Te Anau Airport Manapouri related meetings 28/08, 20/09, 26/09, 17/10 

• 26/06/2024, Te Anau Police, Rotary Club, Te Anau Events - New Year’s Event Health and 
Safety 

• 5/09/2024, Matariki Pou Opening – fantastic celebration of the new Pou 

• 19/09/2024, Interagency Housing Meeting attended by Julie Burgess, Nick Robertson and 
Kate Norris for the Community Board. Meeting with DOC and Environment South to 
discuss signage and zones for motorised boats and drones 

• 19/09/2024, Community housing meeting 

• 25/09/2024, Community board chairs night – reviewed the annual plan and footpath 
timetables, discussed good governance. Agreed that deputies should be invited to future 
chairs meetings 

• 7/10/2024, Workshop with Emergency Management Southland and Te Anau Community 
Events Centre Trust 

• 9/10/2024, Meeting with librarians to consider Xmas decorations for the tree 

• 15/10/2024, Fiordland Health Trust 

 

Correspondence 

• Letter of thanks and support to Waitangi Charitable Trust 

• Letter of support for floating sauna concept  
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Other updates 

• Community feedback and drop ins - Te Anau, Manapouri, Rural 

• Te Anau Development Plan update – Diane Holmes 

• Community Board newsletter – any items for next newsletter 

• Liquor ban signage – Stella to present report 

• Motorised boat and drone signage – Stella to present report  

 

Next Meeting 

Next meeting is at 1pm on Monday 16 December 2024 to be held in the Te Anau Club, Corner 
Pop Andrew Drive and Jackson Street, Te Anau.   
 
 

Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Chairperson's report”. 
  

 

 
 

Attachments 
There are no attachments for this report.    
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Community board reporting 
Record no: R/24/9/56259 
Author: Stella O'Connor, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 The purpose of this report is to inform the board of the community leadership, operational and 

Council activities in the board area and across the district. 

 

Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Community board reporting”. 
 

 

 
  
 

Attachments 
A  Fiordland community leadership report - 21 October 2024   
B  Active Southland Community Board Report - October 2024   
C  Fiordland operational report - October 2024   
D  Fiordland CB RFS Breakdown - July and August      
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Unbudgeted expenditure request for Fiordland signage 
projects - alcohol free public areas and designated non 
motorised recreation lake areas 
Record no: R/24/10/62693 
Author: Stella O'Connor, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☒  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is for the Fiordland Community Board to consider whether or not it 

wishes to recommend Southland District Council approve unbudgeted expenditure of up to 
$20,000 towards installing improved signage in Fiordland, highlighting the alcohol free public 
areas designated under the Council bylaw in Te Anau, and to enhance both existing and new 
signage for the non motorised zones on the lakes. 

Executive summary 
2 Alcohol bylaw enforcement in Te Anau is challenging due to inadequate signage and public 

awareness. 

3 The Te Anau police and the board wish to improve public awareness of alcohol free areas, 
especially during major events like New Years Eve, to support police efforts and ensure 
compliance. 

4 The board have also been collaborating with the Department of Conservation (DOC) and 
Environment Southland (ES) on an additional project to improve signage for non motorised 
zones on Lake Te Anau and Lake Manapouri, enhancing swimmer safety and clearly marking 
prohibited areas for powered boats and jet skis. 

5 The project costs are estimated to be up to $20,000. 

6 The signs are capital expenditure; thus, the community board does not have delegated authority 
to approve unbudgeted expenditure. The community board can only recommend to Council to 
approve an unbudgeted expenditure of up to $20,000 funded from the Fiordland general reserve. 

7 If the board recommends that the Council approve the unbudgeted expenditure of up to $20,000 
then a report will be presented to Council with the recommendation for Council to approve an 
unbudgeted expenditure report for up to $20,000, funded from the board reserve. 

8 The 30 June 2024 balance of reserve is $200,213 and it is forecasted to be $137,018 by 30 June 
2025. 
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Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Unbudgeted expenditure request for Fiordland signage 
projects - alcohol free public areas and designated non motorised recreation lake 
areas”. 

 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter.  

 
d) recommends Council to approve an unbudgeted expenditure report for up to 

$20,000, funded from the Fiordland Community Board reserve for the Fiordland 
signage projects. 

 

 
Background 

9 The Te Anau police have reported that enforcing alcohol free areas in Te Anau is challenging due 
to inadequate signage and public awareness.  

10 The Council Alcohol Control Bylaw 2022 was established to designate alcohol free areas and 
specific time periods where alcohol consumption is prohibited in public spaces, aimed at 
enhancing public safety, reducing alcohol related harm, and maintaining community well being.  

11 During New Year's Eve at Lions Park surrounded by a crowd of alcohol fuelled youths, the 
tension is intense for the Te Anau police struggling to enforce compliance of the bylaw. This 
highlights the need for better tools to support law enforcement and manage alcohol related issues 
during key events. 

12 Over the past few months, staff have been collaborating with the board and the Te Anau police 
to address these concerns. Our goal is to launch a public awareness campaign that includes 
improved signage and messaging to assist the police in enforcing Te Anau's alcohol free area 
bylaw, particularly during high profile events like New Year's Eve. 

13 Currently, the alcohol free area locations are marked with small, inadequate stickers that few 
people notice. The Te Anau police report that this lack of visibility contributes to non-
compliance. To address this, we are proposing a budget to install clear and prominent signage at 
key entry points to alcohol free zones, supported by a broader public campaign strategy. 

14 Key objectives include: 

• install clear, prominent signage at entry points to alcohol free zones 

• include QR codes linking to maps of designated areas and specific time periods 

https://www.southlanddc.govt.nz/assets/Bylaws-policies-and-strategies/bylaws/Final-Alcohol-Control-Bylaw-2022.pdf
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• explore additional measures like footpath stickers and requesting messaging on event staff 
vests and event host responsibility  

• launch a radio campaign, distribute flyers in bottle stores, and release press statements 

• Te Anau police are working with event organisers on additional security measures 
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15 The board have also been collaborating with DOC and ES on an additional project to improve 
signage for non motorised zones and drone usage on Lake Te Anau and Lake Manapouri, 
enhancing swimmer safety and clearly marking prohibited areas for powered boats and jet skis. 

16 Current signage doesn’t clearly identify the non motorised zones and there have been reports 
from the public regarding inappropriate use of drones in the same area. See attached Navigation 
Safety Te Anau – Manapouri flyer for ES maps. 

17 Staff will collaborate with ES on the proposed signage upgrade and the final signage will be 
approved by Council, ES and the community board. The signage project will complement the 
other strategies of reviewing the bylaw, investigating installing widely spaced buoys to serve as a 
visible boundary for non motorised areas and distributing educational pamphlets about the bylaw 
to inform boaters of the non motorised zones. 

 

18 The Council communications team have provided a quote for signage, including installation, for 
both projects of up to $20,000. 

19 The work is capital expenditure; thus, the community board does not have delegated authority to 
approve unbudgeted expenditure. The community board can only recommend to Council to 
approve an unbudgeted expenditure. 

20 If the board recommends that Council approve the unbudgeted expenditure of up to $20,000 
then a report will be presented to Council with the recommendation for Council to approve an 
unbudgeted expenditure report for up to $20,000, funded from the board reserve. 
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If the budget is secured then Council communications team will finalise artwork, coordinate 
proofing and the installation of the signage. 

Issues 

21 The board must determine whether or not it wishes to recommend to Council to approve 
unbudgeted expenditure in the amount of up to $20,000 to cover the costs of the renewal of the 
Fiordland signage. 

22 The board need to be aware that they will need to fund ongoing maintenance, replacement, or 
repairs of these signs. A maintenance budget will be considered during the annual plan process. 

Factors to consider 

Legal and statutory requirements 

23 The board does not have delegation to approve unbudgeted expenditure for capital expenditure 
but wish to recommend to Council that this occurs. 

24 Council will ultimately need to make the decision on whether or not to approve unbudgeted 
expenditure for this activity. 

Community views 

25 The views of the community board are deemed to represent the views of the wider community. 

26 The community board has a Manapouri resident representative. 

27 The board has been collaborating with various stakeholders with these projects including Te 
Anau police, DOC, ES and users of the lakes. 

Costs and funding 

28 The estimated cost of the project signage is $18,000. This includes two spare alcohol signs for 
replacements and any other maintenance or replacement will be coordinated through the 
environmental health team and the community board. 

29 Other costs of the projects include radio campaigns and flyers which are estimated to be $2,000. 

30 The 30 June 2024 balance of reserve is $200,213 and it is forecasted to be $137,018 by 30 June 
2025. 

Policy implications 

31 None identified. 

Analysis 

Options considered 

32 The board must consider whether or not it wishes to recommend that Council approve 
unbudgeted expenditure of up to $20,000, to be funded from the Fiordland Community Board 
reserve to complete the Fiordland signage projects. 
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Analysis of Options 

Option 1 – recommends that Council approve unbudgeted expenditure of up to $20,000, to 
be funded from the Fiordland Community Board reserve to complete the signage projects. 

Advantages  Disadvantages  

• the community will get new up to date and 
correct signage 

• along with the other strategies, the project 
will improve compliance 

• the project can proceed as soon as the 
funding is approved 

• Council can show their support for the 
project by supporting the board’s 
recommendation 

• the project aligns with the board plans and 
outcomes. 

• there will be less funding available for other 
projects in the area. 

 
Option 2 – does not recommend that Council approve unbudgeted expenditure of $20,000, 
to be funded from the Fiordland Community Board reserve to complete the Fiordland 
signage projects. 

Advantages  Disadvantages  

• the board reserve funds will be available to 
be used for other projects across the board 
area. 

• the project is not able to progress until the 
funding is secured.   

 

 
 
Assessment of significance 

33 Under Council’s Significance and Engagement Policy this is not a significant issue. 

Recommended option 

34 Option one recommends that Council approve unbudgeted expenditure of up to $20,000, to be 
funded from the Fiordland Community Board reserve to complete the Fiordland signage 
projects. 

Next steps 

35 If approved, then a report will be presented to Council with the recommendation for Council to 
approve an unbudgeted expenditure report for up to $20,000, funded from the board reserve. 

Attachments 
A  SDC Alcohol Control Bylaw 2022   
B  Navigation Safety Te Anau - Manapouri      
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Great South update on the review of Te Anau Airport 
Manapouri 
Record no: R/24/9/60123 
Author: Rachael Poole, Committee advisor  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 
1 To receive an update from Great South GM Strategic Projects – Steve Canny, advising of the 

progress to date on the review of Te Anau Airport Manapouri. 

2 Attachment A outlines the review to date. 

 
 

Recommendation 
That the Fiordland Community Board: 

a) receives the report titled “Great South update on the review of Te Anau Airport 
Manapouri”. 

 

Attachments 
A  Report to Fiordland Community Board - 21 October 2024 - Great South update on the 

review of Te Anau Airport Manapouri      
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Community partnership funding applications - 
September 2024 funding round 
Record no: R/24/10/62403 
Author: Gordon Crombie, Community liaison officer  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is for the Fiordland Community Board to allocate funding for the 

September 2024 round of the Fiordland Community Partnership Fund.  

Executive summary 
2 A total of seven applications have been received for the September 2024 funding round of the 

Fiordland Community Partnership Fund. The applications are included as an attachment to this 
report. Please note that the attachments to the applications (including financials) are not attached 
to this report as they contain information sensitive to applicants’ privacy. These attachments were 
provided to the community board with the applications for their perusal prior to the meeting.  

3 The Fiordland Community Board has $45,000 available to allocate through the Fiordland 
Community Partnership Fund in the 2024/2025 financial year. The available balance is $45,000. 

4 There is a total of $27,877.35 in requests for this round of funding. 
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Recommendation 
That the Fiordland Community Board: 

a) Receives the report titled “Community partnership funding applications - 
September 2024 funding round”. 

 
b) Determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) Determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 
d) Receives applications from the following: 

 
- Fiordland RSA 

- Te Hau Toka/Fiordland Wellbeing Coordinators 

- Te Anau Waitangi Charitable Trust 

- Make-A-Wish Foundation 

- Fiordland Trails Trust 

- Fiordland Families Network 

- Fiordland College 

 
e) Approves/declines a grant of $2,287.35 to the Fiordland RSA to assist with costs 

associated with the sound system and flags for the 2025 ANZAC Day memorial 
parade. 
 

f) Approves/declines a grant of $5,000 to the Te Hau Toka/Fiordland Wellbeing 
Coordinators to assist with costs associated with facilitating three local coffee 
groups. 
 

g) Approves/declines a grant of $5000 to the Te Anau Waitangi Charitable Trust to 
assist with costs associated with the 2025 Waitangi Festival. 
 

h) Approves/declines a grant of $4,750 to Make-A-Wish Foundation to assist with 
costs associated with the Te Anau street party. 

i) Approves/declines a grant of $5,000 to Fiordland Trails Trust to assist with costs 
associated with predator control. 
  

j) Approves/declines a grant of $4,840 to Fiordland Families Network to assist with 
costs associated with strategic communications – free monthly newsletters. 
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k) Approves/declines a grant of $1,000 to Fiordland College to assist with costs to 
attend the Get2Go National finals. 
 

 

 
Background 

5 Southland District Council’s community assistance activity seeks to contribute to a district of 
‘proud, connected communities that have an attractive and affordable lifestyle’ by enabling 
Southland’s communities to be desirable places to live, grow up, work, run a business, raise a 
family and enjoy a safe and satisfying life. Through providing financial assistance by way of grant 
funding, community groups and individuals are supported to undertake their desired activities. 

6 A review of the community assistance activity was completed in early 2019. The purpose of this 
review was to ensure that Council is providing assistance in a considered and prudent manner to 
ensure efficient and effective outcomes for the communities they support.  

7 It was recommended that there should be a significant change in the way that Council 
administers the Community Initiatives Fund. Subsequently, in July 2019 Council resolved to 
disestablish the Community Initiatives Fund and to establish the Community Partnership Fund 
whereby the nine community boards in the district will allocate funding directly to their 
communities.  

8 The Fiordland Community Board set the following criteria for their Community Partnership 
Fund:  

• the fund is available to not-for-profit community organisations. Community organisations 
may be a legal entity or an informal group. Regardless of their legal status the group must 
have their own bank account 

• applicants may apply for $500 - $5,000 

• applications to the fund must: 

a) have alignment with the Fiordland Community Futures Plan and/or the four 
community well-beings (social, economic, environmental, cultural) 

b) show some degree of self-contribution or fundraising 
• the following will not be considered: 

a) funding for individuals 

b) applications for salaries, catering or room hire 

c) funding for pecuniary gain 

 
 
 
 

 Fiordland 
Community 
Futures 
Plan Four 

Self-
contribution 
or 
fundraising 

Funding 
for 
individuals 

Salaries, 
catering, 
room hire  

Pecuniary 
gain 

Capital 
works – 
two 
quotes 
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Community 
Wellbeings 

Fiordland 
RSA 

yes no n/a n/a n/a n/a 

Te Hau Toka 
Fiordland 
Wellbeing 
Coordinators 

yes yes n/a n/a n/a n/a 

Te Anau 
Waitangi 
Charitable 
Trust 

yes yes n/a n/a n/a n/a 

Make-A-
Wish 
Foundation 

yes yes n/a n/a n/a n/a 

Fiordland 
Trails Trust 

yes yes n/a n/a n/a n/a 

Fiordland 
Families 
Network 

yes yes n/a n/a n/a n/a 

Fiordland 
College 

yes yes n/a n/a n/a n/a 

 
Applications received  

Applications received   7 

Total amount requested  $27,877.35 
Funds available   $45,000 
1 Fiordland RSA 
 Request assistance towards costs associated with the sound system and flags 

for the 2025 ANZAC Day memorial parade.  

 Total project cost $2,287.35 
 Amount requested $2,287.35         
2 Te Hau Toka/Fiordland Wellbeing Coordinators  
 Request assistance towards costs associated with facilitating three local 

coffee groups.  

 Total project cost $18,000 
 Amount requested $5,000 
3 Te Anau Waitangi Charitable Trust  
 Request assistance towards costs associated with the 2025 Waitangi Festival   
 Total project cost $113,985  
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 Amount requested $5,000  
4 Make-A-Wish Foundation  
 Request assistance towards costs associated with the Te Anau street party.  
 Total project cost $11,168 
 Amount requested $4,750 
5 Fiordland Trails Trust  
 Request assistance towards costs associated with predator control.  
 Total project cost   $13,167 
 Amount requested $5,000 
6 Fiordland Families Network  
 Request assistance towards costs associated with strategic communication – 

free monthly newsletters   

 Total project cost $7,040 
 Amount requested $4,840 
7 Fiordland College  
 Request assistance towards costs to attend the Get2Go National final.   
 Total project cost $15,000 
 Amount requested $1,000 

Previous funding received by applicants 

Applicant name Previous funding Accountabilities received 
Fiordland RSA n/a  

Te Hau Toka/Fiordland Wellbeing 
Coordinators 

n/a  

Te Anau Waitangi Charitable Trust Sept 2023 - $5,000 – 2024 celebrations 
May 2022 - $5,000 – 2023 celebrations 
May 2021 - $4,000 – 2022 celebrations 

Yes 
Yes 
Yes 

Make-A-Wish Foundation n/a  

Fiordland Trails Trust September 2023 - $5,000 – lizard 
management plan 
September 2022 - $4,000 – trail signage 

Yes 
 
yes 

Fiordland Families Network n/a  

Fiordland College n/a  

Issues 

9 There are no issues to consider. 
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Factors to consider 

Legal and statutory requirements 

10 There are no legal or statutory requirements to consider. 

Community views 

11 The board, as representatives of the Fiordland Community Board area, will consider each 
application and how it benefits their communities, and aligns with the community board’s vision 
and community outcomes. 

Vision – Fiordland is a thriving and connected community of people that welcomes visitors, 
embraces sustainability and takes care of its natural environment. 

Community outcomes –  

• A community that attracts business, investment, people, and visitors (1) 

• A community that sustainably protects and enhances its natural environment in a 
regenerative manner (2) 

• A community that enriches its lifestyle through cohesive, well thought out planning for 
growth (3) 

• A community that is committed to wellbeing through being connected, functional, safe 
and healthy, with access to excellent services (4) 

Applicant Application purpose Community plan outcomes 
Fiordland RSA 2025 ANZAC Day parade Meets outcome 4 

Te Hau 
Toka/Fiordland 
Wellbeing 
Coordinator 

Community coffee groups Meets outcome 4 

Te Anau Waitangi 
Charitable Trust 

2025 Waitangi Festival Meets outcomes 1 and 4 

Make-A-Wish 
Foundation 

Street party Meets outcome 4 

Fiordland Trails 
Trust 

Predator control  Meets outcomes 1, 2 and 4 

Fiordland Families 
Network 

Free monthly newsletter Meets outcome 4 

Fiordland College Get2Go National final Meets outcome 4 
 

Costs and funding 

12 The Fiordland Community Board has $45,000 available to allocate in the 2024/2025 financial 
year. This is the first of three funding rounds in this financial year.  

13 There is a total of $27,877.35 in requests for this round of funding. 
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Policy implications 

14 There are no policy implications. 

Analysis 

Options considered 

15 The options for consideration are to allocate funding pursuant to the funding criteria set by the 
community board or decline the applications. 

Analysis of Options 

Option 1 – approves and allocates funding pursuant to the funding criteria set by the board 

Advantages  Disadvantages  

• support community groups to achieve local 
initiatives 

• there are no disadvantages 

 
Option 2 – declines the applications 

Advantages  Disadvantages  

• there are no advantages • no funds awarded could hinder the progress 
of community-led development due to lack 
of financial support 

• as funds come from rates there may be a 
negative perception from the community 

 
Assessment of significance 

16 Not considered significant. 

Recommended option 

17 The recommended option is “option 1 – approves and allocates funding pursuant to the funding 
criteria set by the board”. 

Next steps 

18 Inform the applicants of the allocation decisions. 
 

Attachments 
A  CPF Application - Fiordland RSA - redacted   
B  CPF Application - Te Hau Toka - redacted   
C  CPF Application - Te Anau Waitangi Charitable Trust - redacted   
D  CPF Application - Make-A-Wish - redacted   
E  CPF Application - Fiordland Trails Trust - redacted   
F  CPF Application - Fiordland Families Network - redacted   
G  CPF Application - Fiordland College - redacted      
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Exclusion of the public: Local Government Official Information 
and Meetings Act 1987 
 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Community service award allocation - 
September 2024 

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of a deceased person. 

 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 

Recommendation 
 
That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Community service award allocation - September 2024 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 


	Health and safety
	Enforcement Policy
	Purpose
	Attachments

	Councillor update
	Purpose of report
	Attachments

	Chairperson's report
	Purpose
	Meetings and events
	 Various Te Anau Airport Manapouri related meetings 28/08, 20/09, 26/09, 17/10
	 26/06/2024, Te Anau Police, Rotary Club, Te Anau Events - New Year’s Event Health and Safety
	 5/09/2024, Matariki Pou Opening – fantastic celebration of the new Pou
	 19/09/2024, Interagency Housing Meeting attended by Julie Burgess, Nick Robertson and Kate Norris for the Community Board. Meeting with DOC and Environment South to discuss signage and zones for motorised boats and drones
	 19/09/2024, Community housing meeting
	 25/09/2024, Community board chairs night – reviewed the annual plan and footpath timetables, discussed good governance. Agreed that deputies should be invited to future chairs meetings
	 7/10/2024, Workshop with Emergency Management Southland and Te Anau Community Events Centre Trust
	 9/10/2024, Meeting with librarians to consider Xmas decorations for the tree
	 15/10/2024, Fiordland Health Trust
	Correspondence
	 Letter of thanks and support to Waitangi Charitable Trust
	 Letter of support for floating sauna concept
	Other updates
	 Community feedback and drop ins - Te Anau, Manapouri, Rural
	 Te Anau Development Plan update – Diane Holmes
	 Community Board newsletter – any items for next newsletter
	 Liquor ban signage – Stella to present report
	 Motorised boat and drone signage – Stella to present report
	Next Meeting
	Attachments

	Community board reporting
	Purpose
	Attachments

	Unbudgeted expenditure request for Fiordland signage projects - alcohol free public areas and designated non motorised recreation lake areas
	Purpose
	Executive summary
	Background
	Issues
	Factors to consider
	Legal and statutory requirements
	Community views
	Costs and funding
	Policy implications

	Analysis
	Options considered
	Analysis of Options
	Option 1 – recommends that Council approve unbudgeted expenditure of up to $20,000, to be funded from the Fiordland Community Board reserve to complete the signage projects.
	Option 2 – does not recommend that Council approve unbudgeted expenditure of $20,000, to be funded from the Fiordland Community Board reserve to complete the Fiordland signage projects.
	Assessment of significance

	Recommended option
	Next steps
	Attachments

	Great South update on the review of Te Anau Airport Manapouri
	Purpose of report
	Attachments

	Community partnership funding applications - September 2024 funding round
	Purpose
	Executive summary
	Background
	Applications received
	Previous funding received by applicants
	Issues
	Factors to consider
	Legal and statutory requirements
	Community views
	Costs and funding
	Policy implications

	Analysis
	Options considered
	Analysis of Options
	Option 1 – approves and allocates funding pursuant to the funding criteria set by the board
	Option 2 – declines the applications
	Assessment of significance

	Recommended option
	Next steps
	Attachments

	Exclusion of the public: Local Government Official Information and Meetings Act 1987

