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Notice is hereby given that a meeting of the Stewart Island/Rakiura Community Board will be held
on:

Date: Thursday, 10 October 2024
Time: 8.45am
Venue: Stewart Island Pavilion

7 Ayr St, Oban

Stewart Island/Rakiura Community Board Agenda
OPEN

MEMBERSHIP
Chairperson Aaron Conner
Deputy chairperson Aaron Joy
Members Mike Douglass
Rakiura Herzhoff
Daniel Meads
Jon Spraggon
Andrea Young
IN ATTENDANCE
Committee advisor Kirsten Hicks
Community partnership leader Karen Purdue

Contact telephone: 0800 732 732
Postal address: PO Box 903, Invercargill 9840
Email: emailsdc@southlanddc.govt.nz
Website: www.southlanddc.govt.nz

Full agendas are available on Council’s website
www.southlanddc.govt.nz

Note:  The reports contained within this agenda are for consideration and should not be construed as Council policy
unless and until adopted. Should Members require further information relating to any reports, please contact
the relevant manager, Chairperson or Deputy Chairperson.


mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




Health and safety

Toilets — The location of the toilets will be advised at the meeting.

Evacuation - Should there be an evacuation for any reason please exit via the exits indicated at the
venue.

Earthquake — Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate the building to a safe location.

Phones - Please turn your mobile devices to silent mode.
Recording - These proceedings may be recorded for the purpose of live video, both live streaming

and downloading. By remaining in this meeting, you are consenting to being filmed for viewing by
the public.




Community board terms of reference

TYPE OF COMMITTEE
RESPONSIBLE TO

SUBCOMMITTEES

MEMBERSHIP

FREQUENCY OF MEETINGS

QUORUM

THE ROLE OF COMMUNITY
BOARDS

Community board (board)
Boards are responsible to Council

Each board will also have relationships with Council committees
(these committees are outlined in the delegations manual).

Some subcommittees will report to community boards — these
are outlined in section 8.5 of the delegations manual.

Oreti and Waihopai Toetoe boards have seven members elected
by the local authority triennial elections plus a member
appointed by Council. All other boards have six members plus a
member appointed by Council.

The chairperson is elected by the board. Councillors who are not
appointed to boards can only remain for the public section of
the board meeting. They cannot stay for the public excluded
section unless the board agrees.

Every second month, but up to 12 ordinary meetings a year with
the approval of the chief executive.

Not less than four members
Governance

Elected members are responsible for providing leadership,
setting direction and for overseeing performance (at a high
level).

The chief executive and staff are responsible for management
activities including the allocation of resources, overseeing the
day to day operations of the community board, providing policy
advice and implementing governance decisions.

Roles outlined in the Local Government Act 2002
* appoint a chairperson and deputy chairperson

* represent, and act as an advocate for, the interests of its
community

« consider and report on all matters referred to it by the
territorial authority, or any matter of interest or concern to
the board

e maintain an overview of services provided by the territorial
authority within the community

» prepare an annual submission to the territorial authority for
expenditure within the community

e communicate with community organisations and special
interest groups within the community

 undertake any other responsibilities that are delegated to it
by the territorial authority.

Additional roles of boards
Community wellbeing



a) promote the social, economic, environmental and cultural
well-being of local communities

b) monitor the overall well-being of local communities.
Community leadership

a) to provide leadership to local communities on the strategic
issues and opportunities that they face

b) identify key issues and opportunities that will affect the
future of the board’s community and work with Council
staff and other local representatives to facilitate multi-
agency collaborative opportunities

c) promote a shared vision for the board’s community and
develop and promote ways to work with others to achieve
positive outcomes

d) provide a local community perspective on Council’s long
term plan key performance indicators and levels of service
as detailed in the long term plan, and on local expenditure,
rating impacts and priorities

e) develop and manage community board plans including
keeping these up to date and relevant to community needs
and aspirations.

Engagement and relationships

a) to develop relationships and communicate with key
community organisations, special interest groups, residents
and businesses within the community.

Advocacy

a) as part of the long term plan or annual plan process,
prepare a submission to Council on the proposed levels of
service, income and expenditure within the community of
interest

b) as part of the long term plan or annual plan process, outline
the relative priorities for the delivery of District services and
levels of service within the board area (Council sets the
levels of service for District Activities®if a board seeks a
higher level of service, they need to recommend that to
Council, and the higher level of service will need to be
funded in an appropriate way (locally).

Local activities
For local activitiest

a) recommend to Council levels of servicet and budgets for
local activities, having regard to Council budgets in the long
term plan or annual plan process

b) recommend to Council rates, user charges and fees to fund
local activities




DELEGATIONS

¢) recommend to Council or a relevant committee the
approval of project definitions or business cases and
procurement plans for capital expenditure over $300,000

d) recommend to Council or a relevant committee unbudgeted
capital expenditure

e) monitor the services Council delivers its communities and
assess the extent these services meet community needs or
the expected level of service

f) support the development of local management plans where
required by statute or in support of the district plan, or
other plans (reserves, harbours, or other community
facilities).

These plans should then be recommended to Council. There are
times when local management plans® should not be developed

Environmental management and spatial planning

a) provide comment on resource consent applications referred
to the community board for comment

b) to make recommendations to Council about bylaws and
about enforcing bylaws within the community, having
regard to the need to maintain consistency across the
District

c) provide advice to Council and its committees on any matter
of interest or concern to the community board in relation to
the sale of alcohol, where statutory ability exists to seek
such feedback

d) provide input into regulatory activities not otherwise
specified above, where process allows

e) recommend to Council initiating an appeal to the
environment court on decisions relating to resource consent
applications that the board has made submissions on

f) provide support to the development of community plans
for a civil defence emergency and the recovery afterwards.

In exercising the delegated powers, boards will operate within:

a) policies, plans, standards or guidelines that have been
established and approved by Council

b) the needs of the local communities
c) the approved budgets for the activity.

Boards shall have the following delegated powers and be
accountable to Council for the exercising of these powersv.
Community wellbeing

a) develop local strategies to improve areas of wellbeing
(where a need has been identified)

b) to develop local community outcomes that reflect the
desired goals for their community or place.



LIMITS TO DELEGATIONS

Community board plans

a) Regularly review and update the community board plan to
keep the plan relevant.

Decisions on locally funded assets and services

a) accept donations of a local asset (e.g. a gas barbeque, park
bench, etc) with a value of less than $30,000

b) approve project definitions or business cases for approved
budgeted capital expenditure up to $300,000.

Unbudgeted expenditure

a) approve unbudgeted operating expenditure for local
activities of up to $20,000

b) approve up to a $20,000 increase in the projected cost of a
budgeted capital works project/item that is included in the
annual plan or long term plan

c) authority to delegate to the chief executive, when approving
a project definition or business case, over-expenditure of up
to $10,000 for capital expenditure against the budget
detailed in the annual plan or long term plan.

Leases and licenses

In relation to all leases and licences of land and buildings for
local activities within their own area, and subject to any relevant
legislation and/or policy requirement, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000

b) approve the preferential allocationt of leases and licenses
where the rental is $10,000 or more per annum.

Community assistance

a) establish a system for prioritising allocations, based on
criteria provided by Council

b) grant funds from the Community Partnership Fund

c) allocate bequests or grants generated locally, consistent with
the terms of the bequest or grant fund.

Northern Southland development fund

a) the Northern board can make decisions regarding funding
applications to the Northern Southland development fund.

Boards have no financial or decision-making delegations other
than those specifically delegated by Council.

Boards shall only expend funding on purposes for which that
funding was originally raised and in accordance with the budgets
approved by Council through its long term plan or annual plan.

In accordance with the provisions of section 39(2) of Schedule
7 of the Local Government Act 2022 the board may not incur
expenditure in excess of the approved budget.




CONTACT WITH MEDIA

REPORTING

0]

Matters that are not delegated

Council has not delegated to boards the power to:
a) make a rate or bylaw

b) acquire, hold or dispose of property

c) direct, appoint, suspend or remove staff

d) engage or enter into contracts and agreements and financial
commitments

e) institute an action for recovery of any amount

f) issue and police building consents, notices, authorisations
and requirements under acts, statutes, regulations, bylaws
and the like;

g) institute legal proceedings other than the delegation to
recommend to Council the initiating of an appeal to the
environment court on decisions in respect to resource
consent applications on which the board has made
submissions.

The board chairperson is the authorised spokesperson for the
board in all matters where the board has authority or a particular
interest.

Board members, including the chairperson, do not have
delegated authority to speak to the media or outside agencies on
behalf of Council on matters outside of the board’s delegations.

The leadership team member will manage the formal
communications between the board and its constituents and for
the board in the exercise of its business. Correspondence with
central government, other local government agencies or official
agencies will only take place through Council staff and will be

undertaken under the name of Council.

represent the communities they serve.
Copies of board meeting minutes are retained by Council.

District activities include:

e oa

community leadership at a district level (including district community grants)
wastewater

waste services

water supply

district open spaces (parks and reserves)

roading

district community services (library services, cemeteries, community housing and
heritage/culture)

district community facilities (public toilets, library buildings, offices and amenity
buildings)

environmental services (building services, resource management, environmental
heath, animal services, emergency management)

stormwater

corporate support services

Boards are unincorporated statutory bodies which are elected to



(ii)

(iif)

(iv)

)

(vi)

Local activities include:

a)  community leadership at a local board level (including local community grants)

b)  local community facilities (halls and other amenity buildings within Council’s
overarching policy for community facilities)

c)  water facilities (boat ramps, wharves, jetties and harbour facilities)

d) local open spaces (parks and reserves, playgrounds and streetscapes)

e)  parking limits, footpaths and streetlights

f)  Te Anau/Manapouri Airport (Fiordland board)

g)  Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board)
h)  for the above two local activities only

) recommend levels of service and annual budget to Council or a relevant committee
)] monitor the performance and delivery of the service

K)  naming reserves, structures and commemorative places

l) authority to decide upon requests from the community, regarding names of reserves,

the placement of structures and commemorative places.

m)  naming roads

n)  authority to decide on the naming for public roads, private roads and rights of way

0)  assisting the chief executive by providing comment (through the board chairperson)
to consider and determine temporary road closures applications where there are
objections to the proposed road closure.

Levels of service is a term in asset management referring to the quality of a given service.
Defining and measuring levels of service is a key activity in developing infrastructure asset
management plans. Levels of service may be tied to physical performance of assets or be
defined by customer expectation and satisfaction.

Local management plans should not be developed where powers:

a)  have been delegated to Council staff

b)  would have significance beyond the board’s area or otherwise involves a matter of
national importance (Section 6 Resource Management Act 1991)

c) involve the alienation of any part of a proposed or existing esplanade reserve by way
of width reduction, easement, lease or otherwise.

Local Government Act 2002, s.53

A preferential allocation is when there is a preference that a lease or license is given to a
particular person or group, rather than having an open process. For example, a neighbouring
land owner or a community group that use a building may be asked if they want to lease the
land/building, rather than giving the wider public the opportunity to tender or apply.



https://en.wikipedia.org/wiki/Asset_management
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SOUTHLAND

Stewart Island/Rakiura Community Board
10 October 2024

Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.
Conflict of interest

Community board members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the community board to
consider any further items which do not appear on the agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the chairperson must advise:

(i)  thereason why the item was not on the agenda, and

(i)  the reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@ thatitem may be discussed at that meeting if-

(i)  thatitem is a minor matter relating to the general business of the local authority;
and

(ii)  the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b)  noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of minutes

51 Meeting minutes of Stewart Island/Rakiura Community Board, 08 August 2024

Public participation

Notification to speak is required by 12noon at least one clear day before the meeting. Further
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.

Page 11
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Stewart Island/Rakiura Community Board

OPEN MINUTES

UNCONFIRMED

Minutes of a meeting of Stewart Island/Rakiura Community Board held in the Rakiura Museum Te
Puka O Te Waka, Oban on Thursday, 8 August 2024 at 9.45am (9.46am — 11.23am)

PRESENT
Chairperson Aaron Conner
Members Mike Douglass
Daniel Meads
Andrea Young
Councillor Jon Spraggon
APOLOGIES
Aaron Joy
Rakiura Herzhoff
IN ATTENDANCE
Committee advisor Kirsten Hicks
Community partnership leader Karen Purdue
Group manager, regulatory services Adrian Humphries

Minutes Page 12



SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

1 Apologies
An apology for non-attendance was received from Rakiura Herzhoff and Aaron Joy.
Moved Cr Jon Spraggon, seconded Daniel Meads and resolved
That the Stewart Island/Rakiura Community Board accepts the apologies from Rakiura
Herzhoff and Aaron Joy.
2 Leave of absence
There were no requests for leave of absence.
3 Conflict of interest
There were no conflicts of interest declared.
4 Extraordinary/urgent items
There were no extraordinary/urgent items.
5 Confirmation of minutes
Resolution
Moved Cr Jon Spraggon, seconded Daniel Meads and resolved
That the Stewart Island/Rakiura Community Board confirms the minutes of the
meeting held on 13 June 2024 as a true and correct record of that meeting.
6 Public participation
There was no public participation
Reports
7.1 Community update

Record No: R/24/7/45512

Britt Mathias (Supervisor, Community, Department of Conservation) updated the board on
the following subjects:
Britt is filling in while manager Jennifer Ross is on family leave
annual season recruitment will take place at the end of August
there will be two more marine samplings at Ulva Island (to assess poison levels
following predator control)
the rare dotterel is entering the breeding season — the time when they are at the
greatest risk of predation
in June heli-spraying of the old sand Neck took place

Minutes Page 13



SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

some repair work has been carried out on the Little Glory wharf
Ulva Island required a track repair following a recent tree windfall
new sealion information and warning signs are being erected

Ali Meade (representing Predator Free Rakiura Engagement and Advisory Group) spoke on
the following points:
- the group are looking to eradicate 6 pest species here on Stewart Island Rakiura. This is
the largest eradication exercise to be undertaken in the world
the target species are three types of rats, feral cats, possums and hedgehogs
the group was established 15 years ago. Current general manager is Darius Fagan
(based in Invercargill)
the community board is being invited to have a representative on the group. Currently
the group meets quarterly but this is likely to increase once the project gains
momentum
the group is currently working in conjunction with the Department of Conservation
(DOC) and ZIP (Zero Invasive Predators)
the next 12 — 24 months are crucial to the success or otherwise of this project.

Resolution
Moved Daniel Meads, seconded Andrea Young and resolved

That the Stewart Island/Rakiura Community Board:

a) Acknowledges the attendance of representatives from community agencies at
the meeting.

7.2 Community board reporting
Record No: R/24/7/47121
Community partnership leader Karen Purdue was in attendance for this item.
Items discussed included:
Mayor’s taskforce for jobs
Matariki wayfinding project. Some concern was expressed regarding the life-span of the
Lee Bay installation and funding for any ongoing maintenance that may be required
Smartygrants — new system for online grant applications
applications for the board’s community partnership fund close 31 October 24
parking bylaw — an indication of the date for the boat park portion would be
appreciated
animal welfare during emergency events
Visitor Levy application
board member communication payments should be through
Horseshoe Bay walking track stage 3 — a discussion on this needs to take place with the
project delivery team.
Minutes Page 14



SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

7.3

7.4

Resolution
Moved Mike Douglass, seconded Andrea Young and resolved

That the Stewart Island/Rakiura Community Board:

a) receives the report titled “Community board reporting” dated 29 July 2024.

Councillor update

Record No: R/24/8/49208

Councillor Jon Spraggon presented this report.

Items of particular interest included:
Long Term Plan is due to be adopted by Council at their meeting on 26 August 2024
Te Anau Downs (confidential)
the Stewart Island/Rakiura Visitor Levy fund is due to be audited. The board would be
interested in the date for this.

Resolution

Moved Cr Spraggon, seconded Daniel Meads and resolved

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Councillor update”.

Licence to Occupy for SIRCET over part of Traill Park
Record No: R/24/6/42322

Property advisor Sara-Jane Milne was in attendance for this report (via Teams).

The board noted that the fee was based on the size of the building and land occupied, in
comparison to the Toy Library and other market rates. The proposed lease covers both the
room and the outside area, and runs for a term of two years. A variation can be entered into
if required (possibly as part of the proposed Traill Park development in relation to the
Golden Bay master plan). The lease is due to commence 1 September 2024.

Vehicle access can be limited (under special conditions). Public liability insurance will be
required before the lease can be confirmed.

Resolution
Moved Cr Jon Spraggon, seconded Mike Douglass and resolved

That the Stewart Island/Rakiura Community Board:

a) receivesthe reporttitled “Licence to Occupy for SIRCET over part of Traill Park”.

Minutes
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SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

b)  recommends to staff that $521.74 plus GST per annum is a suitable rental or
suggests an alternative annual rental for SIRCET for the licence to occupy over a
portion of Traill Park.

7.5 Enforcement Policy
Record No: R/24/7/46855
Group manager regulatory services Adrian Humphries was present for this report.
Adrian informed the board that his responsibilities cover building compliance, resource
consents, public health and other legal compliances. The board noted that Bruce Miller is
the animal control officer and noise control is a police matter. There has not yet been a
decision on who will manage parking restrictions when they are reviewed for the island.
Other areas of work are road side dumping and hoarding.
The approach taken is to work collegiately, with the belief that enforcement is required to
ensure compliance.
Resolution
Moved Andrea Young, seconded Mike Douglass and resolved
That the Stewart Island/Rakiura Community Board:
a) receives the report titled “Enforcement Policy”.
7.6 Representation Review - representation proposal
Record No: R/24/7/48351
Karen Purdue (Community partnership leader) was present for this item.
The board noted that this proposal brings no changes to Stewart Island/Rakiura.
Resolution
Moved Mike Douglass, seconded Daniel Meads recommendations a to ¢, with changes to
d (as indicated with a strikethrough) and new (as indicated), and resolved
That the Stewart Island/Rakiura Community Board:
a) receivesthe report titled “Representation Review - representation proposal ™.
b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.
C) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
Minutes Page 16



SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

7.7

7.8

and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) agrees that the Community-Partnership-teader Stewart Island/Rakiura

Community Board makes a submission from the Community Board outlining
that it supportsfdeesnetsuppertthe representation proposal.

SIESA PowerNet Monthly Report
Record No: R/24/7/47004

Karen Purdue (Community partnership leader) was present for this item.
The board noted that two of the generators are not being serviced but this is because they
are very rarely used.

Resolution
Moved Mike Douglass, seconded Daniel Meads and resolved
Recommendation

That the Stewart Island/Rakiura Community Board:

a) receives the report titled “SIESA PowerNet Monthly Report”.

Chairperson's report
Record No: R/24/7/45518

Chairperson Aaron Conner discussed the following topics with board members.

Ulva Island wharf — The mayor and chief executive hope to have details shortly. An
update has come through, to be included in the next Stewart Island News (SIN). There is
some confusion about what the next steps should be but this will be clarified for all
parties

Parking — It is hopeful that the parking restrictions can be introduced before Christmas.
This has been made possible by separating parking from the main roading bylaw and
boat park

Bragg Bay - the board is still awaiting progress on green waste and tree stump
disposal

Spatial plan —This needs to go to Council for sign-off

Electricity — The preferred operator has withdrawn their expression of interest.
Government has been supporting asset development rather than business cases and
feasibility studies. This project requires reframing which involves seeking a changed
funding agreement from MBIE (for a changed scope), and finding an appropriate
technical advisor who can support the steering group in design and build areas.

Minutes
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SOUTHLAND
Stewart Island/Rakiura Community Board DISTRICT COUNCIL
08 August 2024 <

7.9

Emergency management plan - Janelle Ladbrook has been appointed to this
organisation recently and will likely be the local contact person. Aaron Joy has
volunteered to draft up a plan on behalf of the board. This will be useful as a base for
public consultation and involvement

Boat ramp — The council-owned boat ramp opposite the Post Office would benefit
from some work to widen and improve it. This will be a community funded project
Street light — There has been a request from a resident to replace a street light with a
bollard style light. The light in question shines into the resident’s bedroom and they are
suggested a replacement, which they would finance. Roading will have the final say on
this as it needs to meet technical requirements

Te Anau airport submission — Community board member Dianne Holmes thanked the
board for their submission.

Resolution

Moved Andrea Young, seconded Mike Douglass and resolved

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Chairperson’s report”.

Next meeting

Record No: R/24/7/45519

Committee advisor Kirsten Hicks spoke on this item. Members were reminded that the
meeting venue would revert back to the Stewart Island Pavilion.

Resolution

Moved Daniel Meads, seconded Mike Douglass and resolved

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Next meeting”.

b)  confirms that the next meeting of the Stewart Island/Rakiura Community Board
will take place at the Stewart Island Pavilion at 8.45am on Thursday 10" October
2024

Minutes
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Stewart Island/Rakiura Community Board

08 August 2024

SOUTHLAND
DISTRICT COL 26
=<

The meeting concluded at 11.23am

CONFIRMED AS A TRUE AND CORRECT RECORD AT A
MEETING OF THE STEWART ISLAND/RAKIURA
COMMUNITY BOARD HELD ON THURSDAY 8
AUGUST 2024

Minutes
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Community update

Record no: R/24/9/60371
Author: Kirsten Hicks, Committee advisor/customer support partner

Approved by: Rachael Poole, Committee advisor

O Decision O Recommendation Information

Recommendation
That the Stewart Island/Rakiura Community Board:

a) Acknowledges the attendance of representatives from community agencies at the
meeting.
Attachments

There are no attachments for this report.

7.1 Community update Page 21
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Community board reporting

Record no: R/24/9/56254
Author: Karen Purdue, Community partnership leader
Approved by: Sam Marshall, Group manager customer and community wellbeing

O Decision O Recommendation Information

Purpose

The purpose of this report is to inform the board of the community leadership, operational and
Council activities in the board area and across the district.

Recommendation

That the Stewart Island/Rakiura Community Board:

a) receives the report titled “Community board reporting” dated 30 September 2024.

Attachments
A Stewart Island Rakiura community leadership report - 10 October 2024
B Stewart Island Rakiura operational report - October 2024

C Active Southland Community Board report - October 2024

7.2 Community board reporting Page 23



Stewart Island/Rakiura Community Board 10 October 2024

STEWART ISLAN
oy -
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What's happening in your area

Review of Roading Bylaw 2008

The roading bylaw is scheduled to complete a full review by mid 2025,
The community board has requested stall w bring forward issues on Stewart Island/ Rakiura during 2024,
ahead of the wider review of the current bylaw being completed.

Through engagement with members of the Stewart Island /Rakiura Community Board, seaff have asked
Council 1o priontise the remedy of two issues in relation to parking needs on the island and safety of road
users on the network of roads on the hillside approaching Observation Rock.

To address these issues council are proposing amendments 1o the Roading Bylaw 2008 which introduce
changes to parking restrictions on the island and 2 new one way system which will he consulted on with
community commencing 10 Ocrober 2024 and concluding on 8 November 2024,

In suppon of consultation, staff are planning ro host drop-in sessions at the Pavilion, between 1-4pm and
6.30-8.30pm on Monday 21 October, and berween 10am and 12pm on Tuesday 22 Ocrober where
members of the community can review the proposed changes, ask questions, and make a submission.

There will alsa be an opportunity 1o submir online through the Make it Stick plarform as well as feedback
forms that will be available at the library.

Community Funding

SmartyGrants online grant system

Southland District Council is moving o an online funding plattorm called SmartyGrants in the near
future. All funding applications will be made online using the SmartyGrants system — the same as currently
used by Community Trust South and several eouncils,

We are aiming to have all funds moved to the online porral for the March 2025 funding round, some
funds could possibly be online before this.

We will be providing community boards and our community with updares over the coming weeks and
months, we will be holding workshops in our communitics to assist with introducing our new way of
waorking, staff at our libraries will receive training in the system, and we will be producing resources
introduce Smarty(Grants to our community.

Community Partnership Fund

The funding round for Steware [sland Rakivra Community Parenership Fund eloses on 31 Cretober 2024,

7.2 Attachment A Page 24



Stewart Island/Rakiura Community Board

10 October 2024

Other funding opportunities

The following SDC funds closed on 30 September 2024:

*  District Initiatives Fund

*  Ohai Railway Fund

®  Sport NZ Rural Travel Fund

o Creatve Communines Scheme
Information on grants allocated will be detailed in the next Community Leadership report in December.
The following SDC funds will elose on 20 December 2024

& Centennial Bursary Scholarships for recognised ertiary study

*  Valmai Robertson Creative NZ Arts Scholarships

*  FEric Hawkes Memorial Ourward Bound Scholarship

All application forms are on the SDC website: hitps:/ Surwow southlandde govene fcouncil/ funding-and
:_'_f;'.l‘:_ri_._-j (413 ("mai] !-_l.|1_'|_|,!'._'.'|j_"‘|_!{_ _i_l_l_::_r|j_:;;1!_L1:|_L'_j;_|_|_'i.;1 i K

Council department updates

Policy

The invitation to provide early engagement feedback on the aperation of Freedom Camping and Dog
Control Bylaws in your area remains open from the Policy team,

Governance

Work streams that may be of imerest o the board include:

The representation review — Staff presenred the submissions received on the representarion proposal 1o
Council on 18 September 2024, 1t is anticipated Council will decide on the final representation proposal
for public notification on 23 October 2024, The final proposal will have a peried for appeals and
ohjections from 25 October to 30 November 2024, The Loeal Government Commission will consider
any appeals, objections and make the final determination on the representation arrangement for the
Dristrict by 10 Aperil 2025 in time for the 2025 loeal authonty elections.

Remuneration for elected members — The Remuneradon Authority (Authority) has recently derermined
elected member remuneration, and allowance and expenses rates, for the 2024/25 financial vear. These
came into effect on 1 July 2024 and will apply ro 30 June 2023, Payments to eleeted members made on 12
Seprember 2024 included backpay from 1 July.

Oreti community board membership - A by-cleetion o fill a vacaney on the Oren Community Board
is complete and Jamic Winslow has been declared elected from the Makarewa subdivision to the board,
Dreputy Mayor Christine Menzies has also replaced Councilor Frazer on this board, Both new members
wire sworn in as board members ar the board mecting on 16 Scprember 2024,

Quorum rules — from 1 October, legislation that has allowed elected members atending remotely to be
counted as part of the quorum, will be repealed. So, in accordance with community hoard standing orders,
only those physically present will be counted in relation o gueranm.

Reports — Reports o Couneil in October will propose there is a depury chair appointed for the Finance
and Assurance Committee, and that Council receives statement of intents from Great South and Space
Ops.

Akona learning platform — learning sessions are available for clecred members on this plarform. Please
get in touch with your committee advizor if you need help accessing these
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Stakeholder updates

Active Southland October update

Active Southland has provided a reporr (arached) which regional acrivator fenna Shepherd will speak ro.

Emergency Management Southland

Emenpency Management Southland (EMS) have released their annual Emergency Management
preparedness survey for 2024,

They hope the dam collecred will show how prepared whinao are, how EMS can efficicnly communicare
with whanau before and during a civil defence emergencey and help EMS monitor the performance of
organisatnons involved in civil defence, ensunng that any chanpes that are needed arc idennfied wathin the
upcoming year.

EMS would appreciate people aking five minutes to fill our the survey and forward it into famuly, friends
and other groups vou may belong to. There is also a choice to enter a draw for one of five $10K0
supermarkets vouchers,

The survey link is hups:/ / feedback askvourtgam.com S 3W L Am WS

EMERGENCT MANAGENENT
SOUTHLAND

How prepared are you
and your family for a civil
defence emergency?

Tell us how prepared you are! E ; E
Complete our 5-minute survey &
go into the draw to win 1 of 5 -

$100 grocery vouchers. E
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Stewart Island/Rakiura Community Board

Tracker - ongoing

Horseshoe Bay Road-Butterficld Beach Stage 3 Better off Funding project
completed as far as possible until alignment around the slip has been
confirmed.,

Ulva Island jetty - Staff are continuing to discuss the possible terms of transfer
of the Ulva wharf in response to the proposal from the Hunter family. The
discussion includes future development and access to the wharf and
development of a funding approach. Once this is concluded, further
discussions will be held with the community board, wharf users and council,

Gaolden Bay masterplan - final draft received and waiting on feedback from Te
Ao Marama before finalising.

Review of waste activity in regard to SIESA
Upcoming priorities
Alternative energy project.

Parking by-law - consultation is taking place in October on the island with staff
working towards having completed by December 2024,

Resource consents granted

RM applications granted for community board
® RestOfSDC @ BoardCount
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Jul 2024
Building consents issued

Building Consents issued for community board
® RestOrSDC @ BoardCount

Local Budget Information

Financial information for the end of August is not available due to the late adoption of
the LTP and the end of the 2023/24 year not being finalised.

Projects update

Activity

Current Phase Current
Progress

COMMUNITY Rebuild Ulva lsland | Business case | Monitor 5891685
FACILITIES Jetty (Wharf) phase $0
P-10203

This project is now a negotiation between Council and the Hunter Family Trust. The trust
has proposed to transfer the ownership of the Ulva Island wharf to the Hunter Family
Trust. Council are considering this proposal through their lawyers and once an agreement
is reached on the proposal council will be asked to approve the transfer.

WASTEWATER Multi scheme- Delivery phase | Monitar 5500,000
oxidation pond
desludge P-10452

This project is currently at tender stage, a site tour was undertaken and four separate
contractors attended the Council run site tour. The tender evaluation process is due to
close end of September, with contract award due mid October 2024.

WASTEWATER Stewart Island Delivery phase | Monitar 5159,000
wastewater consent -
renewal P-10474

Council Is expecting consent to be granted In the next four to six weeks following the
completed independent assessment report requested by Environment Southland.

WATER Golden Bay Wharf - | Delivery phase = Monitor $250,000
STRUCTURES Renewal $0
Imvestigation P-10670

The masterplan project is almost complete. The community engagement has occurred
and the report Is In final draft. Presentation to the SIRCE of the final document was due in
August but this has been held up whilst we wait for Mana whenua input to finalise the
report.

SOUTHLAND
DSTRICT COUNCIL
=

Service requests

Across the district there were B48 requests for service lodged during the period July and August
2024, of which 100 were related to three waters, Five of the total requests belonged to this
board area. A full breakdown of those requests is detailed below.

i Within ServiceLevel i Outside Service Lewel

14

-

]

15

i1
i
¥
5 5
L] 4
3 k]
2
’ ]
Sep PO23 Ot POZY  how 2OZE Dec0I3  fan FOR4  Feb 2024 Mar FOF4  Apr 2024 Moy 2004  Jun POR4  Jul JO04  Aasg 2024
DrateRecoived

Litter matters urban (townships) 1
Sewer blockage 1
Stop/give way signs - repairs (urgent 24 hour fix) 1
Street lights out 1
Water and waste general 1
TOTAL 5

101
100 91
o o 80
78
BD
70 67
. 59
54 54 51 54

50 43
40
30
20
10

]

Oct 2023 Jan 2024 Apr 2024 Jul 2024
Issued Month
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Service contracts updates

Water and wastewater services operation and maintenance

The 23/01 operations and maintenance contract is running well across the Stewart Island Community Board region. Water and wastewater services across the area have continued to operate with a lower number of service requests than usual being received by Council and

Downer.,

The new rising main has been installed, this is in the process of being signed off for use and once this has been signed off, Downer can continue with the installation of valve work and filters at the wastewater pond site.

Mowing

Due to weather the mowing started later this season.

Gardens

Keri and her team are due on the island at the end of the month. Kerl will undertake some township spraying.

Foveaux Alliance

2024/2025 pre - reseal repairs are being prioritised and delivered weather dependent.

Metalling year to date is at 17% delivered and grading 16% completed.

Annual signs night inspection is completed.

Guard rail repairs on Kamahi Road at the end of the network, police were notified.

Leask Bay Road relocation and replacement of a section of guard rail.

Redney Clark has retired after 17 years of service to the Foveaux Alliance.
Stewart Island Rakiura Community Board BFSs - July and August 2024) were five,

"JANUARY 2024 | FEBRUARY 2024

Board meeting

| MARCH 2024
| Board workshop

| APRIL 2024
| Board meeting

MAY 2024
Board workshop

Stewart Island

Visitor levy

applications close
10 May 2024

| JUNE 2024
| Board meeling

| Stewart Island

Visitor Lewvy
subcommillee
meeting

| JULY 2024
| Board workshop

AUGUST 2024

Board meeting

SEPTEMBER 2024
Board workshop
Community service
award nominations

close 30 Seplember
2024

| ocTOBER 2024
| Board meeting

| Stewart Island Rakiura

Community
Partnership
applications close 31
October 2024

NOVEMBER 2024
Board workshop

DECEMBER 2024
Board meeling

District Initiative fund,
Creative Communities
Fund, Sport New
Zealand Rural Travel
fund applications
close 31 March

District Initiative fund,
Creative Communities
Fund, Sport New
Zealand Rural Travel
fund applications close
30 September 2024

Scholarships and
bursary

applications close
20 Decamber 2024
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Everyone Active Every Day

Influencing change at all levels so that living an active life
becomes more accessible and achievable for all Southland

communities

We exist to enhance individual and community wellbeing by
connecting, enabling and supporting Southlanders to live more

active lives
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ACTIVE SOUTHLAND Regional Sports Trusts

Sprrt Aurchisnd
inartsour Spor
CLH Canprurdy Spot
Boort Wallhe's
Established in 1990
Soecet By ot Planty
One of 14 Regional Sports Trusts around Actearca New
Zealand TL—
Sporthmss's oy
Rebranded from Sport Southland to Active Southland in
2021 to better reflect our work, our community needs
and aspirations -
Higdey Cira
Focus on enhancing individual and collective wellbeing
Spart Cantarbury
Spoet ftaga
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AS IN SOUTHERN DISTRICT

SDC Open Spaces Activator

Téku Oranga Health Coach Téku Oranga Lead
Jenna Shepherd .

Monigue van Rensburg Tilfey Carroll

Lead, influence and work alongside key stakeholders  Toku Oranga is about helping people navigate their health journeys with the confidence,
and partners to strengthen the play, active recreation  knowledge, and options they need to achieve optimum health cutcomes - it's about setting up
and sport systems across the region, with a focus on  clear pathways to better health, and about connecting with agencies and organisations that

the Southland District community can play a role in that journey

Healthy Active Learning

School Facilitator
Mark Tree

Healthy Active Learning

School Facilitator
Heron Futter

Healthy Active Learning

School Facilitator
Richie Crean

Healthy Active Learning
School Facilitator
Stu Brown

Healthy Active Learning

School Facilitator
Rose Dickson

Healthy Active Learning

School Facilitator
Jodie Whitson

Healthy Active Learning is a joint Government initiative between Spart New Zealand, the Ministry of Education and Te Whatu Ora (Health New Zealand)
that seeks to improve the wellbeing of children and young people, through healthy eating and drinking and quality physical activity.
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AS IN SOUTHERN DISTRICT

Healthy Families System Healthy Families

Innovator
Loura Dowling

Health Families System
Innovator Empower whanau in aur communities ta live
Megan Dawsan _ in environmenits that enable healthy food &

. physical activity choices

Active Families

Active Families/Green Active Families/Green
Prescription _ Fresrriptiup Give guidance and support to whanau
Chayse Leith Susan McNeill to make sustainable lifestyle changes for a

healthier more active whanau

Rangatahi
Disability and Inclusion i g
Nishor Rangatahi Advisor Dedicated to providing more opportunities for
Chris Knight Greg Houkamau rangatahi to become involved in both spaort
Ig and active recreation

4
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Southland District initiatives are also supported by a range of other Active Southland staff
throughout the year, depending on the needs of the Southland District community.

Spaces and Places Community Engagement

Recreation Sport

Leadership Disabilities

Health Education
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A treasured network of open spaces that celebrates and enhances our natural environment and is appreciated and
enjoyed by current and future generations.

Open-spaces—what-are-they?1

Involve the community in managing and maintaining open spaces
Take the long view - consider future generations

Make best use of the network of open spaces and assets that we
already have

Evoke a sense of pride in Southland and our community

Ensure we use our resources wisely and work within financial
constraints

Transparent and accountable decision making and management

Work with partners and stakeholders to achieve outcomes
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Tamariki of Tokanui Primary School recently planted 350

There is further planting to be done later in the
year. We will celebrate with a Wheels Day at school, Laura
Dowling from Active Transport will coordinate with Cycling
Southland, BMX Southland, and the Invercargill Blue Light
team to come out and support the tamariki and
community for this event.

Our natural environment
and landscape is treasured
and cared for, now and into

the future
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Our open spaces encourage
and enable a wide range
of people to play and enjoy
a range of sports

Active Southland is able to leverage its wider workforce

to support a diverse range of play, active recreation and
sporting opportunities for SDC communities. This includes
working alongside our Play Systems Innovator, Active
Transport Systems Innovator, Disability Lead and Rangatahi
Advisors.

We take a regional approach to removing barriers to play,
increasing awareness of the benefits that come from play,
and encouraging all ages to be more playful. This includes

the likes of Hi::l.day Hunts, Play Maps and play equipment

being made available in local libraries.
Works with communities and schools for play opportunities.

Supporting the stencils initiative which has been delivered to
SDC Community Play Leads.

Whanau Play Packs for SDC libraries support.

Facilitation of sports sessions for students with disabilities
and their families. An inclusive roadshow is also facilitated
with a range of play, sport and active rec options for all ages
and abilities,
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» A collaboration between Active Southland, SDC and Cycling
Southland with the aim of having a community resource that
can travel to different areas around the rohe, including high
deprivation areas that often miss out on other opportunities
due to distance and cost,

= Events were hosted in Nightcaps and Wyndham, creating
opportunities for whanau and tamariki to try new

activities. Local organisations were engaged including Te
Oruanui Marae,

» Active Transport has also played a major role in
collaboration with Cycling Southland, local councils, and
communities during the pilot stage of Tunatuna to understand
where developments and improvements can be made. School
Travel Planning and initiatives are currently in developrnent

alongside Winton, Te Anau and Riverton primary schools.

« QOther Initiatives have sprung from these, including at
Menzies College, where students are investigating innovative
local activities for young people, such as a local dirt jump track.

Our open spaces are
enjoyed and used fora
wide range of active and
passive recreational
activities
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In 2022 Active Southland completed a community consultation
event in Manapouri to understand what the community would
like in their village green.

The community was fabulous to engage with. They highlighted
their desire for a rugby/soccer post combination, bike modules
and nature play. These insights and evidence were reported
back to the SDC. Giving communities the space to have their
say about play, active recreation and sport in order to
understand their needs and aspirations is an integral part of
our approach.

Active Southland recently attended the Village Green opening
and committed to supply play equipment for the community
to use in their new play space,

Our open spaces are safe,
inspiring, well designed and
welcoming to all
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Working in partnership with its school team, our SDC Open
Spaces Activator supported the Wallacetown community
regarding an upgrade to the reserve. |t was a great event with
activities, BBQ) and giveaways which enabled space and time for
lots of informatio ared by the community on what they
would like to see in their reserve.

Events and activations are an effective way to gather
information. Our independent advocacy allows us to explore
community aspirations and needs and feed these back to

Council to enhance the Southland District's work, and support
outcomes to come to life
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Feedback from rangatahi in Ohai showed a strong desire for a
local basketball hoop. In partnership with SDC and Ohai's Te

Oruanui Marae, the SDC Open Spaces Activator, alongside the
Marae's committee, have been a strong driver for this project.

The marae was supported to apply and successfully received
$10,000 through the Ta Manawa Active Aotearoa fund for the
hoop, line painting, equipment, and an activation event.

Equipment has been ordered, and the project is well
underway. Te Oruanui Marae has completed the court clean
up, including fixing the drainage, and are now seeking further
funding opportunities to seal the surface of the court. A Play
Pod has also been gifted to Te Oruanui Marae for the
recreation space for tamariki to play with when they are at the
marae.

P b e 0= iy o This initiative is a strong example of partnership and working
Our network of open I R together to meet the needs of our current and future

spaces meets the needs of EENEAUONS,

current and future
generations
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Projects that have successfully supported the 50C region:

Upper Mataura Fishing Connect with Garston/Athol Community
Marthen Cup (Football, KI-o-Rahi, Table Tennis, Cricket) for all
the northern band

Steps Forward - Supporting rural tamariki and whanau to
participate in the Surf to City 2023 and 2024 events

Nightcaps Community Connect with kal

Te Anau Whanau Kemu day

Waianiwa School & community play project (TO Manawa)
Lochiel bike and pump track project (TG Manawa)
Hillside/Browns playground and old pool building projec
Winton School transport plan

Central Southland Sport and Recreation Hub
One of Healthy Active Learning's

Southern Ki-a-Rahi tournament including five SDC schools :
7 outcomes is strengthening

Western iﬂ'tT-::n-H.a‘m tournament (all 5DC schools) to be held at community connections including,

tielchdncin OLautaul , b el Mg whanau and local health and

Waiau College Connect with Play : ‘ ¥ physical activity providers. The

Riversdale community celebration for Matariki - Taonga Takaro -'"' ali M g T S initiative is in 68 schools across

(Maori Games) and kai g g A ¥ AT O e Southland, 41 of which are in the
. T 2Ty Ey : SDC catchment.
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A partnership with Active Southland, Southern REAF,
Southland District Council, Water Safety New Zealand,
Community Trust South, SDC schools and the wider Advisory
Group

Aimed at providing all young people in Southland District
primary schools with the opportunity to access quality water
safety education via the Water Skills for Life programme

Over 2,300 students from Years 0-8 across 29 schools
participate in this programme

We have also supported schools to access further deep water
opportunities on a school-by-school basis, and supported
school staff with building capability and confidence to support
tutors and students from poolside

As® &

AT LA
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Regular face-to-face clinics in Otautau every six-to-eight
weeks (depending on referral numbers).

i _a
4 ar
«

Engagement in Tuatapere to begin regular clinics.

Run interactive cooking demas in Otautau with the Kiribati
community.

Support the Fit 4 Function programme run from MRG in
Winton

Free, personalised support on
the journey to health and
wellbeing.
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SOUTHLAND SPACES AND PLACES STRATEGY

A collaborative advisory group made up of all

Southland councils, regional funders, Sport NZ and Active
Southland to support effective regional planning of sport, play
and active recreation infrastructure.

Guided by regional and local strategies and resources which
seek to optimise these spaces and places (facilities and active
environments) across Ihr region, supporting
wellbeing (hauora) of all Southlanders into El'te future

SPACES AND PLACES OUTCOMES:
A regional network approach to spaces and places
|'1'aci|irin=s and ar'liwe en'--irmr'ume ts) planning

sible spaces and

+ JLJrIr‘HI sed and sustainable spaces and places

7.2 Attachment C Page 46



Stewart Island/Rakiura Community Board 10 October 2024

Creation of a pool collective to support the committees of
community pools in ongoing maintenance and asset
management. The collective meets twice a year to discuss
assets, health and safety, products, maintenance plans etc.
The collective has been uptaken by half the 26 poolsin the
Southland District, which is extremely positive.

Formation of the Central Southland Hub aiming to increase
coordination and collaboration of current sport, recreation,

and other organisations in the Central Southland
community to improve their future sustainability and
create a thriving environment, serving the community now
and into the future.

Gemma O'Neill
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Our Rangatahi Advisor has been working with Central
Southland College in implementing Taonga

Takaro. Additionally, he supported the College with
their first pdwhiri at Te Oruanui Marae in

Ohai. Rangatahi completed their korero assessments
then played Ki-o-Rahi, had hangi for lunch; practised
waiata, and learnt the foundation movements for mau
rakau.

The Inclusive Sport Roadshow in Te Anau had 30
families throughout the day participating in a variety of
inclusive sports adapted for anyone with a disability.
The activities including indoor climbing, golf/mini golf,
archery tag, rowing machines and disc golf. It was
aimed at individuals and whanau with lived experience
of disability. This event was facilitated by our Disability
and Inclusion Advisor with a collaborative approach
working in all three council areas. Southland District
Council had two interns representing Council at the
event,
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T Manawa Active Aotearoa
(Administered by Active Southland)

Over $104k of project funding granted across 13
projects and distributed inte the Southland District
Council catchment between 2022-2024 (e.g. Menzies
College ABL Programame & Te Oruanui Marae Ohai,
Southland Football)

Support to organisations in the Southland District
Council catchment to access external funding to enable
opportunities for the community to be active and
showcase the district (e.g. Waiau Area School Atua
Matua programme)
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Co-funding initiatives with Southland District Council
and other entities for collective impact through
partnership (e.g. Tunatuna)
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Councillor update

Record no: R/24/9/61617

Author: Rachael Poole, Committee advisor

Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and
partnerships

O Decision O Recommendation Information

Purpose of report

This report is to provide the board an overview of the matters that have been considered at
Council and Finance and Assurance Committee meetings from August to September 2024.

To watch any of the previous Council or Finance and Assurance Committee meetings select this
link: SDC youtube

An overview of reports presented is given in the table below.

This report is also to provide an opportunity for Councillor Spraggon to highlight particular
matters or update the board on any other issues that have arisen around the Council table.

7 August 2024 - Finance and Assurance Committee meeting

Report Overview

Finance and Assurance The committee were taken through the work plan and were
Committee work plan for the | advised that two new reports (Independent Review and
year ended 30 June 2025 Contract Advisory) had been added for this meeting and an

additional report (Self-assessment check) was being added to
the September meeting schedule.

Draft unaudited Long Term The purpose of the report was to present the draft unaudited
Plan 2024-2034 for Long Term Plan 2024-2034 to the Finance and Assurance
Endorsement Committee to provide feedback and to endorse the release

of the draft unaudited Long Term Plan to the Council
auditors Deloitte.

The committee endorsed the draft Long Term Plan 2024-
2034.

7 August 2024 - Council meeting

Report Overview

Consultation under Clauses 3 Council approved and authorised staff to undertake

and 4A: Implementation Code | consultation under Clauses 3 and 4A of Schedule 1 to the
of Practice (PC2) Resource Management Act 1991 for the plan change to
implement Council’s Subdivision, Land Use, and
Development Code of Practice 2023 (PC2).

The draft incorporates feedback from internal and external
stakeholders, mana whenua, and planning experts.
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Financial Report for the period
ended 30 June 2024

Council received the report that provided them with an
overview of the draft financial results for the twelve months
to 30 June 2024 by Council’s seven activity groups, as well as
the financial position and the statement of cashflows as at 30
June 2024.

Management report

Staff updated Council on numerous activities which
included:

» Southland hosting visits from Government ministers

» By-election for the Oreti Community Board Makarewa
subdivision

* Long Term Plan and Annual Report
* Regional Land Transport Plan

» Engagement/feedback for the representation review and
working with various communities on projects.

Staff also updated Council on the following activities:
* Resource consents

* Building solutions

» Environmental health and licensing

» Transport

» Forestry

* Three waters

* Project delivery team.

26 August 2024 - Finance and Assurance meeting

Report

Overview

Long Term Plan 2024-2034
(LTP) - recommend Council
adopt

The Finance and Assurance Committee endorsed the draft
Revenue and Financing Policy and recommended to Council
it adopt the draft Long Term Plan 2024-2034.

Deloitte Management Report
and draft Audit Report for the
Long Term Plan 2024-2034

The Finance and Assurance Committee received the
management report from Deloitte in relation to the audit of
the Long Term Plan 2024-2034 and received the draft
Deloitte audit opinion.

26 August 2024 — Council meeting

Report

Overview

Adoption of Councils Long
Term Plan 2024-2034

Council agreed to adopt the Long Term Plan 2024-2034 and
received the final audit opinion provided by Deloitte.
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Deloitte advised that from their audit, the audit opinion was
qualified — this related to New Zealand Transport Agency
funding. Deloitte’s view was that Council did not use the
best information available about the level of funding from
the Agency for roading at the time of preparing/finalising
the plan.

The audit opinion also included an emphasis of matters in
relation to uncertainty over the delivery of the infrastructure
capital programme due to the plan proposing a significant
increase in infrastructure investment. A range of initiatives
had been put in place to support delivery. Deloitte identified
that there continues to be a high degree of uncertainty about
whether the increased programme would be able to be
completed noting the level historically achieved by Council
as well as constraints of contractor availability and weather
events.

Rates Resolution - Setting of
Rates for the Financial Year 1
July 2024 to 30 June 2025

Council set rates for 2024-2025 in accordance with section
23 of the Local Government (Rating) Act 2002 (the Act), the
due dates for payment in accordance with section 24 of the
Local Government (Rating) Act 2002, and authorised the
addition of penalties in accordance with sections 57 and 58
of the Local Government (Rating) Act 2002.

Code of conduct matter

Council received and considered a report from the Executive
Committee on a code of conduct breach, decided there was a
breach, and agreed to take no further action against the
members who breached the code.

Council requested some work be undertaken reviewing
decision making processes, ensuring elected members are
aware of information sharing requirements, and offering
training.

Council also made resolutions encouraging community
boards to use drop in sessions to provide further
opportunities for interactions with the community, and
encouraging boards to have workshops open to the public
where possible.

It was also decided to have an agenda item at the board
chairs night to seek feedback on any support requirements
for boards and elected members.

Appointment of elected
member to the Oreti
Community Board

Council agreed to appoint Councillor Menzies to the Oreti
Community Board and thanked Councillor Frazer for his
time and commitment to the Oreti Community Board.

Housing Action Plan

Council adopted the Housing Action Plan as presented by
staff.

The Housing Action Plan has two phases:
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Phase 1 will focus on spatial planning, engagement,
and workstreams relating to the existing housing
stock

Phase 2 will have more targeted solutions once there
is understanding around where our communities can
grow (spatial planning) and the housing aspirations

of iwi, communities and stakeholders (engagement).

Local Water Done Well

Staff updated Council on the Local Water Done Well
legislation and the funding changes announced by
government.

Staff also updated Council on the Southland/Otago
collaborative approach and phase one progress and provided
details of the collaboration and the financial contribution
required to participate in phase two.

Council approved an allocation of up to $15,000 funding
towards phase two of the Southland Otago Collaboration to
be funded from Local Water Done Well Support Package
and approved ongoing participation in the Regional Delivery
Model.

Mayor’s report

Mayor Scott updated Council on the events and meetings
that he has attended during June and July. Mayor Scott also
acknowledged Gore District Councillor, Neville Phillips on
receiving the inaugural SuperHuman award at the recent
LGNZ conference.

Councillor Ruddenklau advised that she had attended the
inaugural Arts Murihiku awards night. At the event
Councillor Duffy was acknowledged for his work in the arts
and Steve Solomon received in the inaugural supreme award.

Councillor O’Brien advised that he, along with Mayor Scott,
had attended the Garston Volunteer Fire Brigade honours
night. At this event one member received his double gold
star for 50 years involvement.

Councillor Duffy reported that the Regional Heritage Heads
of Agreement is due for resigning in in 2025. The Southland
Heritage Preservation Trust miner’s cottage in Nightcaps has
recently sold. As a result of the sale, the trust is being wound

up.

Policy on Development and
Financial Contributions -
Adoption

Council adopted the Policy of Development and Financial
Contributions and resolved that this policy would come into
effect and supersede the current policy on the date of
adoption of the Long Term Plan 2024 -2034.

Southland Local Government
Structural Opportunities

Chief Executive Cameron Mclntosh presented the
preliminary investigation that has been completed for local
government structural options in Southland.
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Council approved further information being prepared to
enable a formal proposal to be lodged with the Local
Government Commission and approved unbudgeted
expenditure of $30,000 to complete this preparation work.

Transfer of Five Rivers Water
Supply Scheme

Council approved proceeding with the divestment process
for the transfer of the water permit and related water assets
from the Five Rivers Water Supply Scheme to Tank Creek
Water Limited after a request from Five Rivers Water Supply
Subcommittee.

Tuatapere Recreation Reserve -
replacement of ring fence and
barrier gate - Unbudgeted
expenditure

4 September 2024 - Finance an

Council approved unbudgeted expenditure of up to $28,500
towards replacement of the ring fence and barrier gate at the
Tuatapere Recreation Reserve to be paid from funds held in
the Tuatapere general reserve.

d Assurance Committee meeting

Report

Overview

Finance and Assurance
Committee work plan for the
year ended 30 June 2025

The committee received the workplan and noted that two
reports from September had been moved to the October
meeting and that an additional report will be added to the
workplan in regards to Council’s holdings in Milford Sound
Tourism once the frequency of reporting on this was
established.

Year-End Performance Report
- 1 July 2023 to 30 June 2024

The committee received the report and noted Council’s
performance against its KPI targets and the context
provided for these outcomes.

Risk management - September
2024 quarterly update

The committee considered and received the risk
management report and noted that the finance risk remains
unassessed while ELT continue to evaluate this new risk and
the treatment options currently, and potentially available, to
manage this new risk.

Health and safety update

The committee was updated on health and safety related
events and activities over the last quarter. Staff will look to
make available to elected members some of the training that
staff receive, especially around de-escalation training.

Quarterly update to the
Finance and Assurance
Committee on progress for the
Environmental Services
Business Improvement Plan -
17a review

An additional three actions from the business improvement
plan have been completed, another three actions have been
closed off leaving three to be completed by the end of
December this year.

Finance transactional update as
at 30 June 2024

Finance and Assurance committee received the Finance
transactional update as at 30 June 2024. This report provided
a snapshot of Council’s transactional activities.

Balanced Funds Investment
Review

The Finance and Assurance Committee requested $5 million
was invested evenly between Council’s balanced investments
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funds at Milford Asset Management and Westpac, as
planned.

18 September 2024- Council meeting

Report Overview

Community update Colac Bay Progress League — Deen McKay shared with the
Council a brief history of the Progress League and local
Colac Bay community. Mrs McKay then outlined the
priorities of the Progress League — safe removal/erosion
prevention of the dump site along the foreshore, beach
access steps, surfer statue — options to restore the statue.
Gemma McGraw spoke further on the dump site, Lana
Winders spoke further on the surfer statue and Kevin
Mulqueen spoke about the rock wall along the foreshore.

Mayors report Anne Horrell from Tuatapere Te Waewae Community
Board updated Council on what has been happening within
her board area, notably the upgrade to the railway station,
improvements to ditches at the Tuatapere domain, removal
of willows from the riverbank to assist in preventing the
domain from flooding, connections with Hauroko Valley
Primary and Waiau Area School.

Representation review — Council received 22 written submissions on the

submissions and hearings on representation proposal and listened to Federated Farmers

representation proposal and Peter McDonald speak to their submissions.

Budget carry forwards requests | Council approved the income and expenditure to be carried

from 2023/2024 financial year | forward into the 2024/2025 financial year as presented by

into the 2024/2025 financial staff.

year.

Recommendation

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Councillor update”.

Attachments

There are no attachments for this report.
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Selecting board member for Predator Free Rakiura

Engagement and Advisory Group

Record no: R/24/10/62347

Author: Robyn Rout, Governance legal manager

Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and
partnerships

Decision O Recommendation O Information

Purpose
The purpose of this report is for the Stewart Island/Rakiura Community Board (the board) to:

decide whether or not it would like to have a member on the Predator Free Rakiura
Engagement and Advisory Group (the EAG)

decide who it would like to put forward as a member for the EAG, and who the proxy
will be if the usual appointee can’t attend

delegate authority to the board chair to provide a letter to the EAG Executive Committee
accepting the invitation and outlining that the chosen appointee and proxy have the
authority to represent the board on the EAG.

Executive summary

Predator Free Rakiura is a project to grow Rakiura as a taonga by working collaboratively towards
a predator free Rakiura that allows ecosystems and community to thrive and benefit from each
other.

The EAG is a group within the wider Predator Free Rakiura project that provides advice and acts
as a conduit for maintaining and building community support. The EAG also appoints trustees to
the Te Puka Rakiura Trust, drives the vision for the project and monitors for community risk.

The EAG has approached the board and invited it to have a member on the EAG. The EAG
believes the community board provides an important voice on the island that would be beneficial
to the project, and that the board’s involvement aligns to the board’s environmental values.

Staff are seeking a decision from the board on whether or not it would like to have a member on
the EAG, and if it would, who the member should be. If the board put forward a member for the
group, its recommended that a proxy is also identified, and that the board chair is given a
delegation to send a letter of acceptance and authority to the EAG Executive Committee.
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Recommendation

That the Stewart Island/Rakiura Community Board:

a) receives the report titled “Selecting board member for Predator Free Rakiura
Engagement and Advisory Group”.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) decides it would like to have a member on the Predator Free Rakiura Engagement
and Advisory Group.

e) decides to put forward board member for the Predator Free Rakiura
Engagement and Advisory Group for the remainder of the triennium.

f) decides that board member will be the proxy to attend meetings of the
Predator Free Rakiura Engagement and Advisory Group (when the board member
specified in resolution ‘d’ cannot attend) for the remainder of the triennium.

g) givesadelegation to board chair Aaron Conner to provide a letter from the Stewart
Island/Rakiura Community Board accepting the invitation and outlining that board
member and their proxy have authority to represent the board
on the Predator Free Rakiura Engagement and Advisory Group.

Background

In 2014, representatives from a number of organisations established a Predator Free Rakiura
Leadership Group (the leadership group). This group had a vision to ‘to grow Rakiura as a taonga
by working collaboratively together towards a predator free Rakiura that allows ecosystems and
community to thrive and benefit from each other’.

In 2019, the organisations signed a Memorandum of Understanding (MOU) to formalise their
commitment and to record their vision, scope and relationship principles.

In 2021, the leadership group established Te Puka Rakiura Trust (the trust), a charitable trust set
up to further their vision and undertake the Predator Free Rakiura Project. With the
establishment of the trust, the leadership group transitioned into the EAG.

The EAG has a charter (included as attachment A) that outlines how the group will operate,
including:
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its responsibilities;

O appointing trustees to the trust
driving the Kaupapa of the Predator Free Rakiura vision
providing two-way engagement between the community and the trust
monitoring the project for community risk
consulting and seeking input from Rakiura residents and the wider community in
relation to the Predator Free Rakiura project
0 provide independent advice to the trust, reflecting the voice of community and
stakeholders
its commitment to the Treaty of Waitangi

O Oo0OO0Oo

meeting and decision-making rules;

0 there are at least four meetings a year
O aquorum is two thirds of the members
o resolutions are passed by the majority of members present at the meeting

information about the chairperson, vice chairperson, secretary and treasury positions, and
that these roles make up an Executive Committee of the EAG

conflicts of interest
appointing trustees to the trust
the structure and membership of the EAG

review and amendment of the charter.

As per the original memorandum of understanding for the leadership group, it appears there is an
expectation that members on the EAG will report back to the organisation they represent with
recommendations from the EAG, and seek the organisation’s direction. Feedback would then be
provided from the organisation to the EAG, through the representative.

Zero Invasive Predators (ZIP) has been engaged to lead the Predator Free Rakiura project. ZIP is
a non-profit organisation founded by DOC and the NEXT Foundation. ZIP has skills in
research and development and the implementation of predator elimination at landscape scale.
With a team of 70 people, ZIP currently deliver predator elimination in the Predator Free South
Westland and Te Manahuna Aoraki projects. It has established structures and capabilities to
manage the large predator free Rakiura project.

It is likely a new non-profit company will be established to provide governance and oversight to
the delivery of Predator Free Rakiura. This is an important project, with a substantial budget.
This new company will enable visibility of ZIP’s operations for Predator Free Rakiura, separated
from their work on other projects. The composition of the board of this new non-profit
company is yet to be confirmed. However, it will likely include representation from iwi and the
local community, providing community guidance to help manage the project.

The final project structure is still to be confirmed, but it’s likely to be as follows.
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Issues
Invitation

The EAG has approached both the board and Council staff, inviting the board to have a member
on the EAG. A recent invitation from the EAG outlined that it felt the board provides an
important voice on the island that would be beneficial to the project.

The EAG also felt having a member on the group aligned to the environmental values outlined in
the 2021-2024 Stewart Island/Rakiura Community Board Plan. The plan states the value ‘our
pest free island - as a community keeping our island free of as many predators as possible is
integral to the survival of plant, bird and animal species, some of which exist only in this part of
the world’.

This report seeks a decision from the board on whether or not it would like to put forward a
member for the EAG, and if it would like to, to identify the board member. If member is chosen
to represent the board, staff recommend this representation is for the remainder of the
triennium, and that a new appointment is made by the board after the 2025 local government
elections. The report also presents an opportunity for the board nominate a proxy, who would
attend meetings if the usual board member cannot attend.

Letter of authority

EAG members that represent an organisation must provide a letter of authority from the
organisation to the EAG Executive Committee advising that they have the authority to represent
the organisation. On this basis, staff are recommending that if the board put forward a board
member for the EAG, the board makes a delegation to board chair Aaron Conner to provide a
letter from the board outlining that the board has accepted the invitation and that the board
member and their proxy have authority to represent the board.
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Level of commitment to the Predator Free Rakiura Project

Staff have been advised that by accepting the invitation and having a member on the EAG, the
board become a member party under the EAG charter. However, by having a member on the
EAG the board isn't committing to be a party to the Predator Free Rakiura Project MOU. The
board would have to formally consent to being bound under the MOU.

Factors to consider

Legal and statutory requirements

When making decisions, the board are bound by the decision-making provisions under the Local
Government Act 2002 (LGA).

The board does not have a specific delegation from Council to identify representatives for
community groups. However, the decision being made is consistent with the role of boards
outlined in section 52 of the LGA and the role of boards identified by Council in its Delegation
Manual (DM). For example, putting forward a member for the EAG group is consistent with the
board:

representing, and acting as an advocate for, the interests of its community (s 52(a) LGA)

communicating with community organisations and special interest groups within the
community (s 52(e) LGA)

providing leadership to local communities on the strategic issues and opportunities that
they face (DM)

identifying key issues and opportunities that will affect the future of the board’s
community and work with Council staff and other local representatives to facilitate multi-
agency collaborative opportunities (DM)

developing relationships and communicating with key community organisations, special
interest groups, residents and businesses within the community (DM).

A member of the board being on the EAG generates a low level of legal risk for the board.
As the board is a separate entity from Council, it is also appropriate the board can put forward its
own representative (in low risk situations such as this).

Community views

No specific community views have been sought on this matter. Council’s Significance and
Engagement Policy indicates that for this matter, it is appropriate to inform the public of the
outcome when the board has made its decision.

Key roles of the EAG group are to be a communication link between the community and the
trust and to consult and seek input from Rakiura residents about the project. By accepting the
invitation to have a member on the EAG, the board will assist in conveying community views.
Costs and funding

There are no cost considerations in relation to this report.
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If a board member is appointed to the EAG they will not receive additional remuneration for the
appointment.

Policy implications

Staff have considered the Significance and Engagement Policy when producing this report.
Council’s ‘Policy on appointments to council organisations’ does not apply when appointments
are being made by the board.

Analysis
Options considered
Staff have identified the board could:

accept the invitation and put forward a board member for the EAG
thank the EAG for their invitation to be a member, but politely decline.

Analysis of Options

Option 1 —accept the invitation and put forward a board member for the EAG

Advantages Disadvantages

the board will assist communication between | - itis a time and resource commitment from
the EAG, the trust and the community about the board

the Predator Free Rakiura project it may create confusion about roles and

there will be a direct communication link responsibilities.
between the board and the EAG - feedback
and information will flow in both directions

board knowledge of the Predator Free
Rakiura project may increase.

Option 2 — thank the EAG for their invitation to be a member, but politely decline

Advantages Disadvantages
less demand on board member . the board will not assist communication
time/resources between the EAG, the trust and the

community about the Predator Free
Rakiura project — this may mean a reduced
community voice

will keep the roles and responsibilities for the
board and the EAG clear.

there will not be a direct communication
link between the board and the EAG -
feedback and information may not flow as
well as for option 1

board knowledge of the Predator Free
Rakiura project may not be as
comprehensive, compared to option 1.
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Assessment of significance

This decision has been assessed as of ‘some importance/administrative’ in relation to Council’s
Significance and Engagement Policy.

Recommended option
It's recommended that the board accept the invitation and put forward a member for the EAG.

Next steps

If the board accepts the invitation and puts forward a member for the EAG, staff will prepare a
letter communicating the board’s acceptance and providing the required authority from the
board. Staff will request board chair Aaron Conner to sign this letter, and provide it to the EAG
Executive Committee.

Attachments

A Predator Free Rakiura Engagement and Advisory Group Charter
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As at May 2022
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PREDATOR FREE RAKIURA ENGAGEMENT & ADVISORY GROUP

Charter

PURPOSE STATEMENT:

To be the trusted advisor and conduit for maintaining and building community support,”

BACKGROUND:

In 2014, representatives from the Awarua, Craka-Aparima, Waihdpai and Hokonui Rinaka of
Mgai Tahu, Te Runaka of Mgai Tahw, Department of Conservation [[DOC ), Southland Regional
Council, Southland District Council. Rakiura Maori Lands Trust, Rakiura Titi Islands
Administrating Body, Rakiura Tit1 Islands Committee, business interests, New Zealand
Deerstalkers Association. fishing and aguaculture interests. and the resident Stewart Island
community established the Predator Free Rakiura Leadership Croup (PFRLG) who are
committed to working together towards the vision:

To grow Rakiura as @ taonga by warking collaboratively together towards a predator free
Rakiura that allows ecosysterns and community to thive and benefit from gach other”

In 2019, the above parties signed a Memeorandum of Understanding to formalise their
coemmitment and te record their vision, scope and relationship principles to undermpin their
relationship with each other. This MOLU forms an integral part and underpins this charter

In 2021. the PFRLC established Te Puka Rakiura Trust a charitable trust set up to further their
vision and undertake the Predator Free Rakiura Project. With the establishment of the Trust,
the PFRLG transitioned from into the Predator Free Rakiura Engagement and Advisory
Croup.

GROUP ROLES AND RESPONSIBILITIES:

. Appoint Trusteas to Te Puka Rakiura Trust

. Drive the Kaupapa of the Predator Free Rakiura vision

. Be an effective conduit and provide 2-way engagement betaesn community
and Te Puka Rakiura Trust

. Monitor project for community risk

. Consult and seek input from Rakiura Residents and wider community in
relation to the Predator Free Rakiura Project

. Provide independent advice to Te Puka Rakiura Trust, reflecting the voice of

community and stakeholders
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TREATY OF WAITANGI
{al  The PFR EAG must honour the principles and values of the Treaty of Waitangi

(b} The PFR EAGC will consult with Ngal Tahu/Rakiura Maorifahi Kaa (Tangata
Whenua} to the best of their ability and ensure that the values and cultures of
Mana Whenua are included in all decision making.

[c] The PFR EAG must protect and respect Tangata Whenua rights and access at all
times and promote Rangatiratanga

[d) The PFR EAG will consider the Mgdi Tahu Deed of Settlement 1997,

INTERPRETATION:

“Executive Committee” means the committee comprised of the Chairperson, Vice
Chairperson, Secretary and Treasurer.

‘Croup” or "PFREAG” means the Predator Free Rakiura Engagement and Advisory Group.

"Members” means the current members of the Predator Free Rakiura Engagement and
Achvisory Croup,

"Member Party” means the current representative parties who are a party to the MOLU, and
other parties who become a current party to the MOU and PFR EAC from time to time.

"Memorandum of Understanding” or "MOL" means the Memorandum of Understanding
signed 13 July 2019 or any updated version as reviewed by the PFREAC,

"PFR™ ar ‘Project” means the Predater Free Rakiura Project governed by Te Puka Rakiura

Trust

Trust” means Te Puka Rakiura Trust created by Deed dated 5™ Qctober 2027,

OPERATION OF THE GROUP:

. Ensure the Group's actions are consistent with the principles and values outlined
in the Memorandurn of Understanding (attached as appendix &)

. act honestly and In good faith in your dealings with other PFR EAG members

. work collaboratively and constructively with other FFR EAG members

. Respect the opinions. views, ideas and contributions of other PFR EAC members.
. wark to upheld Te Tirt o Waitangi,

. communicate openly, effectively and transparently
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raise issues, risks and opportunities relating to governance and implementation
of the Project

1. MEETINGS AND DECISION MAKING

1.1. The PFR EAG shall meet together from time to time, and:

111 must meet at least quarterly throughout each year. Meetings may be
held in person or by other electrenic means (for example: telephone,
Microsalt teame or skype).

1.1.2 may reguiate and conduct their mestings as they think fit

113 rmust conduct the business and activities of the Group in an open and
transparent manrner

114 may make any rules and policies which they consider desirable for the
purpose of regulating their meetings. including meetings held by
electronic means

1.1.5 may meet by way of Special General Meeting, if a matter is determined
to be urgent and must be dealt with prior to a regular scheduled
meeting.

116 Must hold an Annual General Meeting (ACGM)

1.2 The guorum of meetings of the PFR EAG will be comprised of two-thirds (2/3) of
the cument Members of the Group.

1.3 The Secretary will ensure that all members of the Group are notified of a meeting.
inwriting at least five [5) Working Days prior to.a meeting, unless the meeting is
calted for a matter determined by the Group to be urgent. and a meeting must
be held within five [53) Working Days

1.2 The secretary will ensure that g minute book is maintained which 1s ovailabie to any
Member and which, for each meeting of the Group, records:

(a) the names of those present

141} all decisions made by the Group: and

e} any other matters discussed at the measting

1.4 To enable appropriate review of Group materials, Members will be sent materials
at least one week in advance of the meetings in either paper forrm or
electronically. The content. presentation and delivery of papers to Members for
cach mecting will be in accordance with guidelines agreed by the Group.

5
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15

16

1.7

18

1.9

Unless otherwise provided for, all resolutions passed at a meeting of the Members
must be passed by a majority of Members present at that meeting and any such

resolution will be binding on the Group.

A Member Party is able to send a proxy representative to a meating if their official
representative is unable to attend, and they notify the Executive Committes in

writing prior to the meeting of the details of the proxy representative

The Group may from time ta time rescind or vary any resolution of the Group by
the sarme majority as was necessary to pass the resolution being rescinded or

varied

All documents required to be executed by the Croup will be deemed to be validly
executed and binding if those documents have been signed by the Chairperson
and are accompanied by the resolution duly passed by the Group under clause
1.5 above,

The Group can appeoint sub-committees to undertake specific matters as they

from time to time think necessary. by passing a resolution at a meeting defining
the Lead. purpose and delegations for the sub-committee.

2.  ACCOUNTS

21

22

25

2.4

The Group may keep an account at a bank, which they may determine from time

o time,

Any payments including electronic payments using on-line banking, must be
created and authorised by the persons whom the Members have from time to

time authorised in writing.

Any expenditure will be approved by the Group, with final accounts presented
and approved by 2 people to authonse payment. one of which must be the Chair

or the Treasurer.

The Members shall keep proper records and accounts relating to the Croup
including a record of all sums of money received and expended by or on behalf

of the Group

3. SELECTION OF CHAIR, TREASURER AND SECRETARY
1.3. The PFR EAG must cppoin!;

31 ane of their number to be Chairperson to hoid office at the Croup's

discretion
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312 eneof their number to be Vice-Chairperson to hold office at the Croup’s

discretion
313 one of their number or some other person to be Secretary to hold office

at the Group's discretion

214 one of their pumber or some other sultably qualified and experienced

persan to be the Treasurer. to hold office at the Group's discretion
32 The roles of Secretary and Treasurer may be held by the same person

33 The term of appointment for the positions under 3.1 above will be for a period of
three [3) years. with the cption to be re-appointed for further terms at the Group's
discretion.

34, If at any time during the tenure of those appointed under 3.1 a member wishes
to step-down from their position. they will Inform the Executive Committes in
writing of their resignation with 2 weeks notice and an SCM will be called as

s00n as possible to appeoint a new member ta the vacant position

3.5. The Chairperson, vice-Chairperson, Treasurer ond Secretary will comprise the
Executive Committee; and:

251 shall meet as regquired to deal with any insubstantial issues, complaints
or decisions for the Group that are not required to be made by the whaole
Croup,

352 have the power to act on behalf of the full Croup in emergency

situations

353 Are the first point of call for any concerns or complaints made by

Members, Member Parties or others.

354 the quarum for the Executive Committes shall be 75% of the members,

4, CONFLICTS OF INTEREST

41, A conflict of interest is any situation inwhich a Member's obligations. loyalties or
personal interest could affect their ability to decide in the best interest of the PFR
EAC, It means that their independence. objectivity or impartiality can be called
into questicon.

4.1, Aconflict of interest can fe:
fa} actualwhere the conflict already exists

(o}  potential: where the conflict is about to happen, or could happen
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] perceived: where other people might reasonably think that a person has
been compromised

4.2, when o confiict of interest exists for o Member, that Member:

411 must declare the nature of the conflict or the potential conflict:

412 must not take part in discussions or proceedings including decision-
making in refation Lo the conflict of interest;

413 must not be countad in the guorum required for decision-making on
the matter for which he or she has a conflict of interest

&2, The PFR EACMmay discuss the Conflict of Interest raised by a Member and, If the
PFRE EAC decide that the risk is not relevant or is very minimal or can be
appropriately managed. may approve the waiver of clause 422 and 4235 in
relation to that specific Conflict of Interest However, it will remain at that
Members discretion as to whether they then continue to be involved in
discussions and decision-making in relation to that specific Conflict of Interest

4.3. Interests Register

The Group will keep and maintain an Interests Register for the Group.

5. NOMINATION AND APPOINTMENT OF TE PUKA RAKIURA TRUST TRUSTEES

Under the Te Puka Rakiura Trust Deed (the “Trust Deed’), the PFR EAG has the Power
of Appointment and Remgoval for 7 of the @ Trustees of the Trust.

5. 1. The Trust Deed provides that the Trustees oppointed by PFREAG:

. Must include a representative of the PFREAG;

* May imclude a representative from each of Southland Distnct Council and
Southland Regional Council;
. May include Independent Trustees and other trustees

5.2, Engagement & Advisory Group Trustee Appointment Process

The process for appointing a PFR EAG member is set out in Appendix B

The Job Description and expectations for the PFR EAC representative on the
trust is set out at Appendix 'C\

5.3. Southiond District Councll and Scuthland Regional Council Appaintment Pracess

The pracess for appointing a Southland District Council and a Southland
Regional Council is set out in Appendix 0,
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5.4,

5.5

56

Independent Trustee and other Trustee Appointment Process

The process for appeinting Independent Trustees is set out in Appendix 'E

The Job Description” and expectations for the Independent Trustees is set out in

Appendix 'F

There are two further Trustee positions that are not specified in the gevernance
structure. The PFR EAG will determine the requirements to fill these two other

trustee positions on an ‘as needs’ basis and will follow the same process as set

out for Independent Trustees,

Trustee Performance

fa)

c)

Term

{a)

=1}
e}

The PFR EAG has a responsibility as Appointor and Remover of Trustees to
ensure and understand that the individual trustees they appoint are
undertaking thelr duties and that their performance as a trustee is
satisfactory, This review may be done on an ‘as needs basis during the
individual trustees’ tenure

An outgeing review of each individual trustee appointment will be started
6 months prior to the end of each Trustees tenure to review their
appointment, challenges and experience as a Trustes,

The PFR EAC should also b2 monitoring and assessing its own performance
in alignment with the PFREAG's strategic plan or work plan.

af Trustees

The Trustees shall be appointed for a term as specified in their respective
Deed of Appointrment

The ideal term for a Trustee shall be 3 years,

A Trustes's term may be reduced or extended as per the provisions of the
Trust Deed

6. GROUP STRUCTURE AND MEMBERSHIP

b.1

Membership

611

The original membership of the PFR EAG consists of representatives
fram: the Awarua, Craka-Apanma, Waihdépai and Hokonul Ranaka of
Mgai Tahu Te Ronaka of Ngai Tahu, Department of Conservation.
Southland Regional Council, Southland District Council, Rakiura Maori
Lands Trust, Rakiura Titi Islands Administrating Body. Rakiura Titi Islands
Committes, business interests, New Zealand Deerstalkers Association,
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fishing and aguaculture interests, and the resident Stewart Island
COMMmUnITY.

612 Each Member representing an organisation or group of people must
provide a letter of authority lor equivalent) to the Executive Committee
advising that they have the authority to represent that organisation or
group of people on the PFR EAC.

G135 Additional members may be added at the discretion of the PFREAG. in
accordance with clause 6.3 below.

Size of the group

2} While there is no set minimum or maximum number of Members, ideally
there will nat be less than & Members and no mare than 15 Members

(B} A Member may represent more than one party/organisation.

Selection of members

631 The PFR EAGC maintains the night to appoint Members to the Group, and
may do so as they see fit. including as follows:
{a]l  stakeholder mapping,
i) invitation:
c)  advertisement
{d] expressions of interest
632 Prospective new Memiber Parties should present a paper or presentation

to illustrate what they can add to the group and their commitment to
the Project.

633 The PFR EAGC reserves the discretion to appaint Members who may or
may not represent an organisation or group of people

Withdrawal

If a Member Party wishes to withdraw from the PFR EAGIland MOU)) it may do so
by giving & weeks written notice to the Executive Committee,

GROUP INTERACTION WITH MEDIA

The Chair will appoint a spokespearson far the Croup
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7. REVIEW AND AMENDMENT OF THE CHARTER

7.1, This Charter shall be reviewed every 3 years however this does not prevent any
review (of either part or all of the Charter) being undertaken at any other time
the Group feels is required.

72 Any Amendments made to this Charter must be

[al Made only at an AGM or other Special General Meeting called for this
PuUrpose:

(8] MWotified in writing (wia proposal paper) to all Members at least 14 days
prior to said meeting:

[c}  Passed by a resolution of 75% majority vote of those Members present at
the meeting

8. HEALTH AND SAFETY

81 B1The PFR EAG must take all practicable steps to ensure the safety of everyone
on the premises during their meetings.

82 The PFR EAG are to notify the health & safety officer of the building they are
meeting in immediately of any hazard so that action can be taken to eliminate
or reduce the hazard

83 The PFR EAC must ensure they understand the emergency evacuation plans for
each of their meeting locations, and that the emergency and evacuation
procedures followed,

9. APPENDICES

»  Appendix A MOU

« Appendix B: Process for appointing a PFREAG member to the Trust

« Appendix C:Job Description” and expectations for the PFREAG representative cn
the Trust

« Appendix D Process for appointing a Southland District Council and a Southland
Regional Council

+  Appendix E: Process for appeointing Independent Trustees to the Trust
Appendix F: "Job Description’ and expectations for the Independent Trustees
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MEMORANDUM OF UNDERSTANDING
PREDATOR FREE RAKIURA
PROJECT

Vision: To grow Rakiura as a taonga by working collaboratively towards a
predator free Rakiura that allows ecosystems and community to thrive and

benefit from each other

THIS MEMORANDUM OF UNDERSTANDING IS MADE ON THE 13™ DAY OF JULY 2019

PARTIES

The Parties are:

4 b

Y T R

et d—d
[N ]

Awarua Rdnanga

Oraka-Aparima Rinanga

Waihdpai Rionanga

Hokonui Rananga

Te Rinanga o Ngai Tahu

Rakiura Maori Lands Trust

Rakiura Tifi Islands Administering Body

Rakiura Titi Committes

Director-General of Conservation, Department of Conservation - Te Papa Atawhai

. Southland District Council

. Southland Regional Council

. Real Journeys

. New Zealand Deerstalkers Association

And subsequently such olher parties that as may be invited and agree to be bound by the provisions
of this Memorandum of Understanding (MOU).

A,

This Memorandum of Understanding (MOU) recognises that the Parties consider that there
are considerable emvirenmental, soclal, cultural and economic benefits from the removal of a
suite of predalors on the mainland of Stewart Island and the islands, islels and rock stacks off
Stewart Island/Rakiura (see Appendix I: Map of Project Area) and are uniled in wanting a
thriving nature on Stewart Island/Rakiura for future generations.

. Tha Parties wish to develop a formal relationship and Leadership Group Terms of Reference

to work together on the Pradator Free Rakiura Project - the predalor removal project and
biosecurity on the mainland and islands of Stewart Island/Rakiura and on the related benefits
ta its communities.

This Memorandum of Understanding formalises and records the Vision, Scope and
Relationship Principles thal the Parties expect to underpin their ongaing relationship with
each other and records the membership and Terms of Reference for the Leadarship Group.
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GIVING EFFECT TO THE PRINCIPLES OF THE TREATY OF WAITANGI
The Parties agree to give effect to the Principles of the Treaty of Waitangi as follows:

We will work together in good faith, mutual respect and a spirit of trust to deliver the vision.
The programme of work should be developed jointly in partnership

Adequate resourcing will be provided for a joint development process

The joint development process will reflect all the parties’ capacity o deliver agreed outcomes
Rangatiratanga is provided for throughout the programme of work to ensure Ngdi Tahu and
the appropriate Papatipu ROnaka are cenfral to govemnance, planning, & decision-making.

2 B £2 B

OPERATIVE PARTS

1. The Farties agree thal the arrangements set out in Schedule One of this documenti are the
basis an which thay wish to work together,
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Signed by Dean Whaanga
Chairperson
for Rananga

iz

$l:|r‘-od by Slnwurl Bull
lur nga
AN L

Signed by Cyril Gilroy
Deputy Chairperson

AHEET

Slgnad by Terry Nicholas
Managing Trustes
for Hokonuil ROnanga |

LQWW

Signed by Simon Gomez
Chairpersen

for Rakiura ugj.m Trtt

Signed by Stewart Bull_

Slgnad by Tane Davis
[ﬂr Ridun Titi Islands Administering Body

s

Signed by Lou Sanson

Director Ganeral

for Department of Conservation - Te Papa
Ataw hai

for Real Journeys

MNZM - x“'-‘l
Signed by Nicol Horrell Signed by Heve Ruru
Chairman of Environment Southland iaf Executive
for Smmd Regional Council Southland District Council
Signed by Paul Norris ~Eigned by Trever Chappell
General Manager Mational President

for New Zealand Deerstalkers Association

DO Elwppeel
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SCHEDULE ONE

Background

1. Predator Free 2050 is an ambitious programme to rid New Zealand of possums, rats and
stoats by 2050. Its aim is to connect and amplify successful efforts already underway across
communities, iwi, private businesses, philanthropists, scientists and government. The
intention is also to focus on developing breakthrough predator-control tools and techniques
and refinement of axisting tools. As the focus and momentum in landscape-scale predator
control amplifies, agencies, communities and individuals are increasingly secking ways to
improve their place by way of predator management. Internationally and within New Zealand,
there is a focus on and investment in devaloping refined existing and new technaologles lo
deliver social, cultural and economic outcomes alongside conganvation outcomas at
landscape scale.

2. MNgai Tahu are mana whenua of Rakiura and surrounding Islands, with a strong, significant
historical and ongoing connection. The Southland region is home to special wildemess
landscapes hosting rich biodiversity including Stewar Island/Rakiura and the Tt Islands.
These areas are important from an ecological, cultural, social and economic point of view.
Stewart |sland/Rakiura and the surrounding islands are relatively unmodified and free from
many threats and pressures that are present elsewhere. Stewart lsland/Rakiura is highly
valued and protected by many people using a varety of mechanisms, Ngai Tahu is mana
whanua and agencies, organisations, communities, businesses and individuals have an
important relationship with Stewart lsland/Rakiura and together have a shared view of

ensuring a thriving nature on Stewart |sland/Rakiura for now and inlo the fulure,

3. Predator Free Rakiura is a concept lowards making Stewart Island / Rakiura a sustalnable
safe haven for native wildlife and pecple into the future. The proposal is fo remove rats
{Norway, Ship and kiore), possumns, feral cats and hedgehogs from the mainland and Islands
of Stewart Island/Rakiura, as these predators eat or compete with wildlife, Stoals, weasels,
ferrets, pigs and goats ara not present on Stewart Island/Rakiura.

4. The concept of removing rats, possums, feral cats and hedgehogs has been explored by the
Stewan Island/Rakiura community and those with an Interest in Stewart Island'Rakiura In a
few different ways over the years. The Leadership Group to progress the concept of a
Predator Free Rakiura was established in 2014, comprising representatives from Te Rinanga
o Ngéi Tahu, Department of Conservation, Environment Southland, Southland District
Council, Rakiura Maori Lands Trust, Rakiura Titi Islands Administering Body, Rakiura TTi
Committee, fishing and aguaculture interests, hunting inferasts, business interesis and the
resident Stewart |sland community. This MOU intends to formalise this membership and
record the Terms of Reference. The Leadership Group are not a formal entity or Trusd, rather
a collective of parties with an interes! in and a commitment to a Predator Free Rakiura.

5. The majority of land in scope for the Project is administered by the Crown, Rakiura Maori
Lands Trust and the TTT lslands community with a small portion being private freehold.
Various types and scales of predalor control and biosecurity are undertakan on and around
Bluff and Stewart |slandRakiura. There is currently overall support for the end visicn of a
predator free Rakiura, Questions about methods, lifestyle impacis and costs remain. The
potential of a Predator Free Rakiura as an opportunity for improving the social and economic
sustainability of Stewart |sland/Rakiura is recegnised and honouring s cultural and historic
foundations.

6. As existing technologies are refined and new technologies emerge, there is a new opportunity
to explore the feasibilty of a Predator Free Rakiura. The breadth of feasibility includes
technical, sustainable, socally acceptable, political, environmentally acceplable, realistically
able to ba resourced and financially accaptable considerations.
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Purpose

The purposa of this MOL is lo formalise the commitment of the Parties to Predator Free Rakiura, to
record the Vision, Scope and Relationship Principles that the Partles expect to underpin thair ongaing
redationship with each other and to record the membership and Terms of Reference for the Predalor
Frea Rakiura Leadership Group,

Vision

7. The Parties are united in the Vision:

To grow Rakiura as a taonga by working collaboratively towards a predator
free Rakiura that allows ecosystems and community to thrive and benefit from
each other

Tha following principles underpin the Vision:

+ coliaboration of all the stakeholders affected by a Predator Free Rakiura andior willing to
contribute

» application of the lalest science and technology

+ building the project in a way that interlinks environmental, social and economic benefits

=  hanouring our cultural history, Mo talou, a, mo ka uri & muri ake nei - for us and for
generations lo coma.

The Paries commit to the vision because each Party reccgnises the benefits of a restored, healihler
Rakiura, now and into the future. By restoring and prolecting Rakiura the Parties will be enrichad,
Rakiura and its taonga will be safer and its future will be brighler.

Scope

8. The Pradator Free Rakiura Leadership Group aims to develop a technically robust project lo
remove target predators from the main island and surrounding islands of Stewart
Island/Rakiura in one coordinated project, and fo maintain a Pradator Free Rakiura into the
Tulura.

9. Predators in scope are Norway and ship rats, kiore, possums, feral cats and hedgehogs.
Biosecurily measures must prevent re-invasion of these species and others that may threaten
Stewart Island / Rakiura.

10. The Partles acknowledge that the scale and complexity of the vision moans thal design may
be controversial and chalenging.

11. The Parties agree that a healthy interface with the Stewart |siand/Rakiura community needs
to be established and maintained to facililate participation and incorporate social and
economic benefits alongside the ecological outcomes.

12. The Parties agree that for the vision lo be achieved, the proposed design needs to cccur with
an openness 1o all possible opportunities so all Implementation options can ba considerad,

13. The Parties agres to develop and commit to a stralegy towards the Vision,
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Relationship Principles

14. The Parties wish to conduct their meaningful and enduring relationship on the basis of good
faith and respect for each other's views, with the intention to work together to achisve
mutually beneficial objectives and cutcomes that enable the successiul delivery of the
Predator Free Rakiura Vision. The Parties to this MOU agree to abide by the following
Relationship Principles when the Parties engage with aach other and others:

= Integrity
Each Party wil treat each other with the utmest respect, honesty and fairmess.

Autharity
Each Party respects the authority and autonomy of the Parties and their individual rolas
and responsibliiies.

= Consultation
Each Party agrees 1o consult on matters relating to the Predator Free Rakiura Project and
agrees to contribute to strategic and annual planning processes in an integrated manner,
Each Party commits to a 'no surprizes’ approach.

«  Availability
Each Party agrees to make every effort to attend each meating.

« Engagement
Each Parly agreas o make every effort to communicate the thinking from their
organisation to the Leadership Group, and to communicate and advocate the wark of the
Leadership Group back to their organisation.

15. Mathing in this MOU or actions arising from it, ehall detract from the rights or interesis of the
Parties under their individual Deeds of Settlement with the Crown.

16. The Parties do not intend this Memaorandum to be legally binding.
17. The Terms of Reference Appendix 2 below further cutlines how the Leadership Group will
function.
Review of MOU

18. The Parties shall review the Operative Parts in Schedule One of this MOU three years from
the date thal it is first signed.

Term of MOU

18. This MOU continues until such point as it is no longer required, by written agreement between
the Partias.
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Appendix 2: Terms of Reference

Role of Parties of the Leadership Group

1. The Leadership Group Parties will work collaboratively towards a predator free Rakiura that
allows ecosystems and community lo thrive and benefit from each other.

2. The Parties shall bring their strengths to the Leadership Group to help achiave the agreed
Vision and identified Purpose.

3. The representative of each Party on the Leadership Group will report back to the organisalion
that hae'she reprasants with recommendations from the Leadership Group and actively seek
that organisation's direction.

4, A Party's formal support of specific actions will be communicated back to the Leadership
Group by the Party's representative. A Party may choose to support specific actions in
various ways, e.g. by allocating funding andfor including action items within planning
documents and work programmes

Role of the Chair of the Leadership Group
5. One member should be of appeinted as Chair of the Leadarship Group.

6. The Chair will:
=« prepare the agenda for Leadership Group meetings with input from the Parties;

+ facililate the meelings and assist the Leadership Group to reach consensus on issues and
options;

« act as the spokesperson for the Leadership Growp; and
= asnecessary, support or present Leadership Group recommendations to the signatones.

7. The term for appointment as Chair shall be for a period of one year with an opticn for
reconfirmation.

8. One member should be appointed as Vice Chair of the Leadership Group to provide support
and coverage il the Chair is unavailable. This will be appointed and reviewed on an annual
basis.

9, Real Journeys will provide the Chair role for the Leadership Group, if required, for three years
from the date that the MOU is first signed.

Withdrawal

10. If a Party wishes to withdraw from the Leadership Group and MOLU, it may do so by giving six
waeks written notice to the other Parties.

cqmmulnicmn

11. Subject to ressonable notice, the Parties agree and will commit to meet four times per year fo
discuss issues of interest that work towards the vislon of this Project, including business and
work planning, new research and knowladge.

12. i matters arisa that may be of interest o any Parly, 2 contact persen designated by each
Party is to be informed. That person should develop an effective working relationship with the
cther Party.
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13. If the designated contact person changes in any organisation, there should be a handover
process so that the new parson can guickly seftle into the role.

14. In the interests of dear communication, eny public statements that could be construed as
being for or on bahaif of the Leadership Group, must be made only afler agreamant with the
other Parties. The Parties will agree fo a communications protocol,

Confidentiality and Intellectual Property
15. All intellectual property brought to the relationship by each Party remains vested in that Party.

16. Any intellectual property created during the course of the relationship will be deall with in
separale commercial agreements, however the Parties agree in principle that it will be used
for the benefil of Rakiura,

17. Confidential information includes intellectual property and proprietary ssience, technical and
business information disclosed during the relationship.

18. Confidentisl information belonging to each Party will not be disclosed outside the Parties
withoul agreement.

18. Mo Party shall disclosa directly or indirectly the confidential information received from other
Parties to any third party without written consent unless it meets the criteria under the Official
Information Act 1982, Local Government Official Information and Meetings Act 1987 or other
statulory or Cabinet requiremeant.

Dizpute Resolution

20. Any dispute concarning the subject matter of this document will be sattied by full and frank
digcugsion and nogotiation between the Parlies. Should the dispute not be resolved
satisfactorily by these means, the Parties agree to mediate any dispute in terms of the
Resolution Institute Standard Mediation Agresment.

Quorum for meetings

21. While the Leadership Group does not have a decision-making mandate, there shall be no less
than two-thirds of the membars of the Leadership Group present for meetings to be held.

Reporting

22. Notes of Leadership Group meetings will be taken by @ member of the Leadership Group of a
support person (o be selected by Leadership Group consensus) and circulated before the
next meeting of the Leadership Group. Southland District Councll will undertake the notes of
the Leadership Group mestings and circulate thesa bafore the next meeting for three yaars
from the date that the MOLU is first signed.

23, Each Party will be responsible for raporting back to the organisation that he/she reprasants.
Frequency of meeting
24. The Parties shall meet as a Leadership Group four times per year, with additional meelings or
waorkshops, if required. Meetings may be attended in person, through video conferencing or
through awdio conferencing.
Servicing of meetings
25. Southland District Council offers lo provide documentation and logistical support for the

Leadership Group meetings and provide staff support for three years from the date that the
MOU i first signed.
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28, The Department of Conservation offers 1o provide a meeting attendance allowance for
mambers of the Leadership Group fo attend the scheduled PFR LG mestings.

Review

27. The Parties will review thesa terms of reference three years from the date that it is first
signed.

10
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Appendix lll: Contact information for the Parties to this MOU and
members of the Predator Free Rakiura Leadership Group

Party to MOU_| Role Name Contac! Details
Papatipu Representative | Gasl Thompson
Rinanga o
Ngai Tahu
Rakiura Maori | Representative | Leon File
Lands Trust
Rakiura Titi Chairperson Tane Davis
Islands
Administering |
Body
Rakiura Tit1 Chairperson Stewart Bull ]
Committee |
Department | Represenialive | Barry Hanson — 1
of Partnerships Direclor, |
Conservation Dunedin
Ren Leppens -
Operafions Manager,
Rakiura
Dave Wilkins -
Partnerships
Manager, Chrisichurch
| Southland Representalive | Bruce Halligan —
District Group Manager
Council Environmental
Services
Scott Dickson =
Rasource
Management Planner
Southland Representaiiva | All Meade - 1
Regional Biesacyrity and
| Council Biodiversily
Operations Manager
Dave Burgess —
Senior Biosecurity
Officer
"Real Reprasentative | Paul Norris - General
Journeys of business Manager
interesis |
Mew Zealand | Representative | Ray Phillips
Deerstalkers | of hunting
Association interesis
Representative | Garry Neave
of Aquaculiure
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and Fighing
inlerasls

Reprasantative
of Stewart

Community

Sandy King

Representative
of Stewarl
Island

John Cushen

Project Manager
for Predalor
Free Rakiura

Bridget Cartar

ENDS
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=

Governance Procedures — PFR EAG Board Nomination Process

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group (“PFREAGY) has the power to appoint trustees to Te Puka Rakiura Trust Board, a
trust established to provide governance for the Predator Free Rakiura Project and cther Iwi and
community conservation outcomes.

One of those Trustee appointments will be a member of PFREAG, who will represent the interests
of the PFREAG on the Trust Board.

The process as set out below was confirmed at a meeting of the PFREAG on 9 September 2021.

1]  Momination Cwersight
The PFREAG will appoint a person or persons to oversee the nomination process (the
“Nomination Committes”)
The appainted person(s) will assist in managing and facilitating the administrative aspects of
the nomination process, i.e. the drafting and dispatch of all communication material to
members, sending & receiving nominations forms, ensuring validity of nominations,
facilitating voting process if required, reporting back to PFREAG on outcome, etc.

2] Call for nominations
The Nomination Committee will notify PFREAG members via email when nominations are
apen.
The email will include;
«  Nomination Process due dates;
e the prescribed nomination form;
e a role description and persen specification (highlighting expectations and term of
appointment);
o contact details for the Nomination Committes.

The nomination period will be open for 1 week ar 5 working days from the date the email is
sent.

3] Receive nominations
All nominations must be submitted using the prescribed nomination ferm and all
requirements contained in the form must be fulfilled.

Please Note:
= [Each Momination must have a Nominator, 2 Seconder and a Mominee, who all must
consent to the Momination for the Nomination to be valid.

Page1of 3
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- ANominee (on accepting a Nomination) must provide a short bio autlining their skills and
experience for the role, This will be provided to the members of the PFREAG during the
wvoting process for their consideration.

Due to COVID-19 and the potential technology issues {lack of printers, scanners, face-to-face
contact, etc) the following email nomination process will be undertaken:

(a)  The Nomination Committee will send ouk the nomination email & instructions to all
members of PFREAG.

(o) The Nominator will fill the out the form in the email and then forward the email to the
Seconder;

() The Seconder replies to the Mominator stating that “T second the nomination of
[Mominee]” and will complete their part of the form in email;

(d)  The Nominator then forwards this email chain to the Nomines;

{8} The Nominee will reply to the Nominator with either “I accept this Nomination” or *]
decline this nomination”;

(fl If the Nominee accepts the Nomination, they need to attach their short Bio outlining
their experience and skills for the role;

(o) If the Nomninee has accepted the Nomination, the Nominator then forwards the entire
email chain & attachments to the Nomination Committee.

(M) The Nomination Committee will acknowledge each valid Nomination (to the Nominator)
and will collate the candidate list.

The Nomination Cornmittes will determine if a Nomination is valid (all parties have agreed to
the Moemination & Bio is attached) and will advise a Nominator of any invalid nomination of
the reasons why the Nomination is imvalid (the MNominator will have until the end of the
Momination period to correct and return a valid Nemination).

4} \oting

If more than one valid Nomination is received by the close of the nomination period (more

than one person nominated), the PFREAG will need to vate for their preferred candidate.

The voting process:

{a)  On the ‘First day’ of the Voting Process, the Nomination Committes will send out an
email to all PFREAG members with instructions for voting, including due dates and
times.

{b)  PFREAG members will have 3 working days to consider the candidates;

{c)  Woting will be open for one day (the 4" day, “Voting Day") and will be via an online
confidential voting tool {e.g.: Doadle).

(d)  OnVeting Day, The Nominaticn Committee will send the link to the voting tool to each
member of the PFREAG prior to voting opening.

(8) A Special General Mesting will be held on the 5" day to confirm the successful
candidate.

If there is only one nomination/candidate received by the end of the nomination process, no

voting will be required and a Special General Meeting will be held within 5 days of the close

of the nomination process to confirm this person as the successful candidate.

Page 2 of 3
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51 Appoint
The confirmation of the appointment of the successful candidate will take place at a Spacial
General Meeting on the 5™ day of the Vating Process.
If there are any issues or concerns with the voting process, thess can be tabled and discussed
at the SGM.

If there are no issues or concerns raised, or they are resoived, then the successful candidate
will be confirmed and a resolution passed to this effect.

The required paperwork to appoint the successful candidate to the Trust Board will then be
drawn up and signed by all required parties and registered with Charities Services,

6)  Post-appointment review

After the appointment process PFREAG will review the process, with feedback (if any) from
the mermbers of PFREAG.

ENDS

Page 3 of 3
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PRF ENTITY
BOARD MEMBER
JOB DESCRIPTION AND PERSON SPECIFICATION

ORGANISATION & PROJECT DESCRIPTION

Te Puka Rakiura Trust ("Trust™) has been established to undertake the Predator Free Rakiura Project
(*Project”) in collaboration with Mana Whenua, the Rakiura Community, the Department of Conservation
(DOC), Southland District Council, Southland Regional Council and other stakeholders and will be responsible
for overseeing the design of an implementation plan for the eradication of specific predators on Rakiura and
surrourding islands.

At the completion of the design and planning phase, it is expected that the Project will have completed an
implementation plan to deliver a Predator Free Rakiura. The implementation plan will include an ongoing
binsecurity plan, and a strategy for securing funding to enable the implemeantation phase to proceed,

The Predator Free Rakiura project will take an “applied planning’ approach which identifies uncertainties and
determines agreed solutions. Using an applied planning process follows eradication best practice. It will alzo
provide certainty for the community by producing a detalled plan with a high degree of corfidence.

Kay principles have been developed by DOC working concurrently with mana whenua (including TRONT) and
the Predator Free Rakuira Leadership Group (FFRLG) (who are transitioning into the Predator Free Rakiura
Engagement and Advisory Group (PFREAG)).

Thesa agread principles ensure clear understanding of the DOC and MNgai Tahu relationship and expectations,
with DOC authentically giving effect fo Section 4 and Treaty obligations; handover from the PFRLG to a
formalised project structure retaining the results and social gains sacured by the PFRLG.

ROLE DESCRIPTION

POSITION
Member of the Te Puka Rakiura Trust Board.

PURPOSE

The main purpose of Te Puka Rakiura Trust is to provide overall governance for the Predator Free Rakiura
Project.

The purpose of this role is to represent the Predator Free Rakiura Engagement and Advisory Group on the
Trust Board and to be the liaison between the Trust and PFREAG.

TERM
3 years

ROLES AND RESPONSIBILITIES
The rale and responsibilities of a Board member is:

Provide overall Governance for the Trust.

Knowing the Trust 's mission, programs, policies, and needs.

Preparing for mealtings by reviewing the agenda and supporting documentation.
Regularly attending board meetings and participating actively and conscientiously.
Contributing to the development of policies, annual plans and strategic plans.
Protect and promoete the Trust and its purposes

Act as a spokesperson to support and communicate the plan’s goals and objectives
Approving audit reports, budgets, and business decisions

Ensure the Trust meets its reporting obligations

Ensure the Trust is operating legally, ethically and according to its trust deed
Diract and manage staff and/or contractors as required
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Ensure compliance with all statutory and regulatory requirements

Ensure the trust is financially viable and able to meet its objectives

Make changes to improve the effective functioning of the Trust

Making decisions based on information that is verifiable and sufficient for purpose
Keeping up with issues and frends that affect the Trust.

Maintaining cenfidentiality on all internal affairs.

In fulfilling these responsibilities, the board member is requiced lo exercise their best judgement in relation
to the short and long-term interests of stakeholders and the Trust, and shall not represent or promate the
views or interests of a particular group

PERSOMN SPECIFICATION
Mote: The skills listed are in no particular order, and should not apply to all applicants, but the whole Board
should represent the following skills generally.

Parsonal attributes, skills and exparience:

Personal attributes:

Integrity

Effective listener and communicalos
Team player

Influencer and negaotiator
Critical and innavative thinker
Commitment

Being raliable and amenabla
Leadership

Professionalism

Multitasking

Motivation

Adaptable

Professional Director Skills:

Board/Govermance expearience
IwilMaori networks and communication
Strategic planning and focus

Business experience

Financial and Funding expearience
Information technology

Policy development

Human resources

Metworkrelationship management skills
IwiMaor connectedness

Focus on stralegic issues rather than operational
Project and time management

Caonflict management

Strategic management

Technical and business procedures

Sector experience and kKnowledge:

Familiarity and comfort infwith matauranga Maori

Working with iwi, M3ori and iwi'Maori organisations

Familiarity in matters relevant to predator control and eradication
Policy development

Conservation/Restoration

Experience in areas relevant to the purposes of the Trust
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Governance Procedures = PFR EAG

Southland District Council and Southland Regional Council Trustee Appointment Process

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group ["PFREAG") has the power to appoint 7 trustess to Te Puka Rakiura Trust Board (the
Trust™), a trust established to provide governance for the Predator Free Rakiura Project and ather
Iwi and community conservation outcomes.

The PFREAG has agreed that two of their 7 Trustee appointments will represent the Southland
District Council (*SOC") and the Southland Regicnal Council ("ES™) (together, the “Councils” or
“Council”) on the Trust Board.

The process as set out below was developed in collaboration with both Councils and confirmed by
the PFREAG at a meeting on 9 Movember 2021,

Nominat Appointment Process:

1) Nomination

(@ SDC and ES will run their own process to determine their respective trustes
representative an the Trust,

() Once each Council representative has been determined, each Council will provide a
recommendation paper to the FFREAG which outlines;

i. A brief overview of the process undertaken;
ii.  The skills and experience their representative brings to the Trust;
iii.  The term approved for their representative to sit on the Trust,
2] Appointment

{a) Each recommendation paper from S0C and ES will be tabled at the next scheduled
meeting of the PFREAG, or al a Special General Mzeting (which may be held onling) if
the Councils request, and the FFREAG decide the appointment should be made sooner.

(b}  The PFREAG will consider and confirm the appointment of each Cowncil's
representative, unless 2(c) applies.

(e) IF there are any strong concerns raised by the PFREAG regarding the represantative
endarsed by a Council, the PFREAG will advise and discuss these concerns with the
respective Council as seon as possible to resolve any concerns, The PRFEAG is
committed to acting in good faith in all its activities, including its role of appointing of
trustees. The FFEAG will not decline a Council endarsed trustee representative withaut
reasonable basis and discussicns with the Council prior to reaching a decision.

(d) Once an appointment has been approved by the PFREAG, the required paperwork ta
appoint the Council representative to the Trust will then be drawn up and signed by all
required parties and registered with Charities Services as soon as possible,

Page 1af 2
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3 Removal/Retirernent

(@) At the end of the term of appointment for each repressntative as indicated at (i)
above, a representative will be retired as a Trustee of the Trust unless the respective
Council advise the PFREAG in writing that they request their representative to continue
far another term. The PFREAG will approve the re-appointment in alignrment with
paragraph 2 above.

() If, for any reason and at any time, a Council representative becomes unsuitable to
represent their respective Council from that Council's perspective, that Council will
notify the PFREAG in writing of their wish to remove (and replace if required) their
nominated representative. The process of replacement will follow the above Nomination
& Appointment process.

(e} If, for any reason and at any time, the PFREAG deems it necessary to remove a Council
representative from the Trust (including for any of the removal reasons as stated in
the Trust Deed), the PFREAG will notify that Council of their reasons in writing and will
adhere to the principles of good faith as outlined at paragraph 2(c) above.

ENDS

Page 2 of 2
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Governance Procedures - PFR EAG
Independent and ‘Other’ Trustee Appointment Process

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group ["PFREAG") has the power to appoint 7 trustess to Te Puka Rakiura Trust Board (the
Trust™), a trust established to provide governance for the Predator Free Rakiura Project and ather
Iwi and community conservation outcomes.

The PFREAG has agreed that two of their 7 Trustee appointments will be Independent Trustees,
defined in the Trust's Deed as:

“Independent Trustee”™ means a person or entity (whether personally or by

representation) who:

(@) does not benefit from the assets of the Trust;

(b) has not settled property or other assets on the Trust;

{c) is not a relative of any person who has settled property or other assets on the
Trust,

The PFREAG has 2 ‘other’ trustee pesitions which they have not designated to represent any
particular party or be an Independent Trustee, The PFREAG can decide to fill these 2 positions on a
‘as needs/required’ basis.

The process as set out below was confirmed by the PFREAG at a meeting on 9 November 2021,
Trustee Appointment Process:

1)

The PFREAG in collaberation with Trust will develop a ‘skills matrix’ and ‘job description/s’ ta
determine the skills and experience that they feal are required to ensure that the Trust has
the requisite skills and experience to ensure success of the Trust's purposes and the PFREAG
vision, These documents will forrn the basis of the recruitment for Independent and other
trustess,

2)  The PFREAG may engage a third parky to assist with the development of the documents noted
at 1 above,

3]  The PFREAG will form a "Recruitrment Committee” of their mambers for the recruitment of
Independent Trustees to the Trust,

4]  The PFREAG may take advice fram the Trust as to the skills and experience that would assist
thern in achieving the Trust's purposes and the PFREAG vision. This advice may be provided
to the PFREAG directly or to the Recruitment Committes (as part of their recruitment process
at & below).

5 The Recruitment Committee will be responsible for establishing a recruitment process (which
will include: determining the skills required (if any specific), adwvertising, short-listing,
interview panel and interviewing candidates). This process will then be confirmed by the
PFREAG.

6)  The interview panel must include one or more members of the Recruitment Committee.

Page 1of 2
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7} The Recruitment Committee, with approval from the PFREAG, can engage third party/s to
assist with the recruitment process.
8)  Nomination
(a) Once a Trustee candidate has been determined, the Recruitment Committes will
provide a recommendation peper to the PFREAG which outlines:
i. A brief overview of the process undertzken;
il.  The skills and experience the candidate brings to the Trust;
iii.  The recommended term for the Trustee,
9)  Appointment

(@)  Each recommendation paper from the Recruitment Cormmittee will be tabled at the
next scheduled meeting of the PFREAG, or at a Special General Meeting (which may be
held online) if the PFREAG decides the appointrment should be made sooner.

(B)  The PFREAG will consider and confirm the appointment of the Recruitment Committes’s
recormmendation, unless 2{(c) applies.

(c) I there are any concerns raised by the PFREAG regarding a person nominated, the
FFREAG will discuss these concerns as soon as possible to resolve any concerns,

(d)  Once an appointment has been approved by the PFREAG, the successful candidate will
be advised and offered a position as a Trustee (as an Independent or other position)
an the Trust,

(2) Once accepted by all parties, the required paperwork to appoint the successful
candidate to the Trust will then be drawn up and signed by 2ll required parties and
registered with Charities Services as soon as possible.

10)  Removal/Retirement

(@  Atthe end of the term of appointrnent for each Trustes as indicated at 8(iii) above, the
Trustee will be retired as a Trustee of the Trust unless the PFREAG approves the re-
appointment in alignment with paragraphs 8 & 9 above,

() T, Tor any reason and al any Lime, the PFREAG deems il necessary Lo remove a Truslee
{including for any of the removal reasons as stated in the Trust Deed):

i. the PFREAG will discuss and then notify that Trustee of their intention to
remove them and the reasons for removal in writing.
ii.  Ifconcerns are raised by the Trustes, the PFREAG may discuss these concerms
with the Trustee in good faith.
iii.  If the PFREAG still decides to rerove the Trustee, then all parties will sign the
required documentation to remove the Trustee from the Trust.
11)  Review
The PFREAG can review the appointment of any of their appointed trustees at any time,
irrespective of the term of that trustee’s appointment.
ENDS
Page 2 of 2
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PFR ENTITY
Trustee
JOB DESCRIPTION AND PERSON SPECIFICATION

ORGANISATION & PROJECT DESCRIPTION

Te Puka Rakiura Trusl (*Trusl™) has bean established 1o undertaka tha Pradalor Free Rakiura Project
("Project”) in collaboration with Mana Whenua, the Rakiura Community, the Department of Conservation
(DOC), Southland District Council, Southland Regional Council and other stakeholders and will be responsible
for overseeing the design of an implementation plan for the eradication of specific predators on Rakiura and
surrounding islands.

At the completion of the design and planning phase, it is expacted that the Project will have completed an
implementation plan to deliver a Predator Free Rakiura, The implementation plan will include an angoing
binsecurity plan, and a strateqy for securing funding to enable the implementation phase (o proceed,

The Predator Free Rakiura project will take an ‘applied planning’ approach which identifies uncertainties and
determines agreed solutions. Using an applied planning process follows eradication best practice, It will also
provide certainty for the community by preducing a detailed plan with a high degree of confidence.

Key principles have been developed by DOC working concurrently with mana whenua (including TRONT) and
the Pradator Free Rakiura Leadership Group (PFRLG) (whao are transitioning into the Pradator Free Rakiura
Engagement and Advisory Group (PFREAG)).

These agraed principles ensure clear understanding of the DOC and Mgai Tahu relationship and expeclations,
with DOC authentically giving effect to Section 4 and Treaty obligations; handover from the PFRLG to a
formalised project structure retaining the results and social gains secured by the PFRLG.

ROLE DESCRIPTION

POSITION
Member of the Te Puka Rakiura Trust Board.

PURPOSE
The main purpose of Te Puka Rakiura Trust is to provide overall governance for the Predalor Free Rakiura
Project.

The purpose of this role is to represent [Organisation Name] on the Trust Board and to be the liaison
between the Trust and PFREAG.

TERM
3 years

ROLES AND RESPONSIBILITIES
The responsibilities of a Trust member require the frustee to exercise their best judgement in relation to the

short and long-term interests of the Trust, A trustee will remain impartial and shall not represent or
promole the views or interests of a particular group.

The role and responsibilities of a trustee is fo:
= Provide overall Governance for the Trust
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Know the Trust 's mission, programs, policies and needs, protecting and promoting the Trust and its
purposes. Keep up with issues and trends that affect the Trust, as well ag maintaining confidentiality on
all internal affairs.

Prepare for meetings by reviewing the agenda and supporting documentation, regularly attend board
meetings and parlicipate actively and conscientiously.

Confribute to the development of policies, annual and strategic plans.

Ensure the Trust meets its reporting obligations = approve audit reports, budgets and business
decisions whilst confirming the Trust is financially viable and able to meet its objectives.

Ensure that the Trust is operating lagally, ethically, and according to its trust deed, This is inclusive of
compliance with all statutory and requlatory requiraments.

Make recommendations to improve the effective funclioning of the Trust.

Make decisicns based on information that is verifiable and sufficient for purpose.

PERSON SPECIFICATION

Mote: The skills listed are in no particular order and should not apply to all applicants, but the whole Board
should represent the following skills generally.

ATTRIEUTES OF A TRUSTEE

Parsonal attributes:

Integrity.
Effective listener and communicator.
Team player.

Commitment.

Leadership.

Professionalism.

Motivation.

Adaplable.

Governance expenence:

Board/Govemnance experience.

IwilMaori networks and communication

Strategic planning and focus.

Business experience,

Financial and Funding experience.

Stakeholder and partnership relationship management.
Project and time management,

Health and safety.

Understanding of treaty obligations.

Sactor exparience:

Familiarity and comtort infwith matauranga Maori,

Familiarity in matiers relevant lo predator control and eradication,
Paolicy development,

ConservationResloration knowledge,

Expariance in areas relevant 1o the purposes of the Trust.
Biosecurily.
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SIESA PowerNet Monthly Report

Record no: R/24/10/61897

Author: Kirsten Hicks, Committee advisor/customer support partner

Approved by: Hartley Hare, Strategic manager transport/Acting GM infrastructure and capital
delivery

O Decision O Recommendation Information

Purpose

The purpose of this report is to provide for your information, PowerNet’s monthly report for
SIESA for July and August 2024.

Recommendation

That the Stewart Island/Rakiura Community Board:

a) receives the report titled “SIESA PowerNet Monthly Report”.

Attachments

A SIESA June-July
B SIESA July-August
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Southland District Council — Contract 20/46
Provision of Power Supply to Stewart Island

Monthly Status Report = 23 June-24 to 22-July-24

DOCUMENT NO. BG-CMR-5DC01-2407 VERSION NO. 1.0
DATE 6 Aug 2024
SECURITY CLASS PowerNet Employees Only and SDC

REVIEW CATEGORY 0 Years - Record Only
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southland District Council = Contract 20046 Provision of Power Security Classification
PowerNet Employees Only and SDC

Supn v to Stewart Island: Month Y Status Report = 23 June-24 1o 232-

t N, BG-CMR-ZDC01-2407, Version No, 1

Approvals

APPROVED BY: Eric Sng

Distribution

SOUTHLAND DISTRICT COUNCIL POWERNET

Principal’s Representative = Fran Mikulicic Contractor's Representative:
Fran.Mikulicici@southlandde.govt.nz Eric Sng
0

B Aug 2024

esngie

wemet.co.nz

Principal Engineer — Nick Hamlin Field Manager — Ray King

nick@maxisprojects.co.nz rking@powernet.co.nz

Engineers Representative — Stuart O'Meill

Stuart, OMeill@southlandde, govt.nz
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southland District Council = Contract 20046 Provision of Power Security Classification
Supp fy 0 Stewart Island; Monthly Status Report — 23 June-24 1o 22- PowerNet Employees Only and SDC

ent Mo, BG-CME-SDC0T-2407, Version No, 1

Table of Contents
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Southland District Council = Contract 20/46 Provision of Power Security Classification
Supply to Stewart Island; Monthly Status Report — 23 June-24 1o 232- PowerNet Employees Only and 5DC
July-24

Document Mo, BG-CMR-ZDC0T1-2407, Version No. 1.0

1. Summary

27 June 2024 - Extremely high load registered of over 400kW for 2 continuous nights.

28" June 2024 — At 11.30pm Unit 1 had a over-termperature alarm. Root cause was discoverad that
the cooling tower tripped. The circuit breaker was reset and Unit 1 running as expected thereafter.

29" June 2024, evening — No power was reported on 83 Main Road. Customer has now applied for
a network upgrade,

1# July 2024 - Unit 2 was routinely services on the day.

5" July 2024 — Afternoon. Moted that there was voltage fluctuation from Unit 2. This issue is still
under investigation, however preliminary finding was that there was a fault on one of the starting
hatteries.

15" July 2024 — Unit 4 services at 7,688 hours, Normal routine maintenance done, This includes
changing of fuel filters, air filters and general testing of the generator.

General business — The power house had a spring clean in preparation for painting in the summer.

2.  Reliability & Quality

2.1 Unplanned Outages - Feeder Level Only

Item Action Taken

2.2  Planned Outages

Item Action Taken

of PowerMet Ltd, Page 4

5 considered uncontroded.
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Southland District Council = Contract 20046 Provision of Power Security Classification
Supply to Stewart Island: Monthly Status Report = 23 June-24 1o 22- PowerNet Employees Only and SDC
July-24

Document Mo, BG-CMR-2DCD1-2407, Verzion No, 1.0

2.3 Unplanned Maintenance

Description Total Cost
Unit 2 batteries £1,200
TOTAL $1,200

3. Connections

3.1  New Connections

MName Address Comments

3.2  Alterations / Changes to Supply Network

Name Address Comments

4.  Meter Readings

The number and percentage of Network User Meters read during the month,

Number of Meter Readings Percentage Read
543 100%
This cococument (s the property of PoseriMet Lid. Fage 5

QOnce printed this document is considened unconirollied.
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Southland District Council = Contract 20/46 Provision of Power
Supply to Stewart Island; Monthly Status Report — 23 June-24 1o 232-
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Security Classification

PowerNet Employees Only and SDC

5. Generator Activity

Production

Figure 1 - Generator Load Demand kW hrs
I . = =
.I _\-‘-\_‘-""‘“—\.—-—'—'_
Figure 2 - Generator Efficiency

5.1 Generator Runtimes

Generator Make/Model Hrs Hrs this  Fuel this Kilowatt Last Services
Month Month Hrs

Unit 1 CAT 3406 19,204 11 394 25-Dec-22
Unit 2 Scania D13 11,882 361 18277 82,080 10-Aug-23
Unit 3 Detroit 60 24,029 10 363 1,618 13-Jul-22
Unit 4 Scania D13 7721 254 21,628 93,717 T16-Mov-23
Unit 5 Scania D13 15,242 7 370 1,700 26-Feb-24

This document (s the property of PowerMNet Lid. Fage &6

QOnce prinled this document is considened uncontrollied.
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Wi Security Classification
June-24 1o F2-

PowerNet Employees Only and SDC

6. Preventive Maintenance

Item  Description Scheduled Actual
7.  Capital Works Progress Summary
Item Progress & Challenges

AWF - T2 Temporary Replacement

AWP - Unit 3 Generator Replacement

AWP - Kidney Strain Replacement

AWP = Distribution Transformer
Refurbishment

AWP — TX3 Repairs, Testing and Earthing

AWP = TX33 Earth Upgrade - Install Only

AWP — SIESA Smart Meter Purchases

AWP — Underground Red Tagged Pole @ 29
Mira Crescent

This document (s the property of PowerMet Lid.

QOnce prinfed ned uncontroded.

this document is conside

Work orders created to get charged through
every month now for transformer hire of
TPCL.

Generator ordered through South Pacific
Diesel Systems Limited,

Gough Brothers engaged to determine
specifications and requirements of cooling
tower, where necessary

Fage 7
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Security Classification
PowerNet Employees Only and SDC

8. Expenditure — Coming Month

Item  Description Est. Cost
1 400 hr servicing on Gen 2 $350.00
2 T2 Temporary Replacement Hire 514060
TOTAL $490.60

This cioct nt is the propedy of PowerMet Lid, i’-.-ugeu

QOnce prinled this document is considened uncontrollied.
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southland District Council = Contract 20046 Provision of Power
Supply to Stewart Island; Monthly Status Report — 23 June-24 1o 232-
July-24

ument Mo, BG-CME-ZDC01-2407, Version No, 1.0

9. Inspections, Results & Actions

Generation
Result / Issue Action

Inspection
Minor Continue monitoring

Daily Unit 4 = Coolant
Distribution
Inspection Result / Issue Action

Other

Inspection Result / Issue Action

Mil MAA NSA

pery of PowerNat Lid, Page 3
considensd uncontrolied,

Page 110

7.5 Attachment A



Stewart Island/Rakiura Community Board

10 October 2024

BG-CMR-ZDC0T-2407, Version No. 1

o Security Classification
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PowerNel Employees Only and SDC

10. Contract Payments

Payment Date  Reference

Payment

TOTAL $650,613.84 p/a

11. Training Records

50

Date Name

Competency Training

12. Programme Update

Mo updates on programme

Thiz document is the property of PowerMet Lid

Onca prinded this documant is considened uncontrodod

Page 10
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Appendix A - Health and Safety Report

Ref.  Item Count Comment
| a) Hazards/Risks ldentified and Reviewad 0 il
MNumbes of new harares) rigRe idarlilfvad and those e Feviswed,
b) Audits, inspections, safety cbservations 0 il
Number of audies, inspections. safsty observations etc. conducted in past month and key
| findings | }
c) Corrective / preventive actions a Nil

information aboul health and salely-related cormection or preventive aclions assighed in
pazt month, including those responsible for completion

d) | Plant/tool/safety equipment inspections
Evidance of plant, eguipment, mobie plant, teols, 2afely squipment €15 faspecred and/or L] il
| | maintaired by 8 campetent persan. (Recards attached in Appendix C) | |
e) Health and safety training 0 Nil

informationand evidence of any heallh and safely training conducted. incluting
| | inductians, External training. scenario testing, drills ate. - (Recards altached (n Appendix 8] | |
f Cccupational Health Monitoring or PPE Fit Testing o | Nl
infarmatian about any oscupational health monltodng or protective equipment it tested
| by & compelent person

g:. H&S M\EE“HQS 1 The Committes met on 20 June 2024
Infarmation about health and safely meetings conducted, such-as preslart talks worker e Trand in low-speed vehicle incidents — reminder 1o
pamicipation nnd engagement opportunities fe.g, HES Reps meetings) eic be vigilant when manoeuvring around site, public

carparks, driveways ete.

& Blue Therme Merino items will be re-added to the
PPE list.

First bon of 5t John AED's have arrived. These will eventually
| | replace the oid de-fibs at each depot.
h) Safety Events _ _ _ _ 1 | Pre-climb check identified unsafe pole
Number of events (injuries, incidents, near misses) repented and ke investigation findings
| | = thiz fncludes a summary of any Netifiable Events raported | |
i) Non-Motifiable Event - Details 0 Hil
Detalls on any ron-Nolifiable Event such-as mindr work-related infiry, ilnezgses, incident of
| mear miss)

This dotumend & e propaty of Povedd
Onco prindod Thin documoni B Coid b

Page 11
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Security Classification
PowerMet Employees Only and SDC

Ref. Item

Count Comment

[ &K | Investigation Communications 1 | HS-SAL-24-014 - AN-WAR-DDO0G - ABB 11KV RMLI's VOID -
Evidance regults of investigations and leamings comunumicated 1o PowerNet personnel Safety Alert
(Refer o Appemdix L)
This dotumend (& he propasty of PowsiMNel Lid Page 12
Onco prindod Thin documon! B conaiderad uncontralld
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Southland District Council - Contract 20046 Provision of Security Classification
Power Supply 1o Stewar Island: Monthly Slatus Repon = 23 PawarMet Emp|0y‘$€$ UM]I’ and SDC
June-24 o 22-July-24

Document Na. BG-CMR-S0:C01-2407, Version Mo. 1.0

Appendix B — Training Records

As listed in Section 11 of this report

As listed In Health & Safety Report (g)

Page 13

This ¢

ent is the property of PowerMet Lid.
i this documen! is considened unconirolled.
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Appendix C — Inspection and Maintenance Reports

As listed inin Health & Safety Report (d)

Page 14
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Appendix D — Investigation Communications to PowerNet Personnel

As listed in Health & Safety Report (j & K)

Safety Alert

Incident

hampnd 11OGRT004

Tasunty Clast Ppesrbisd Emplayess L Erirsl (o 304y )

AM-WAR-0006 - ABB 11kV RMU's VOID
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Appendix E — Annual Works Programme FY23/24 Schedule
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APPROVED BY: Eric Sng B Aug 2024
Distribution

SOUTHLAND DISTRICT COUNCIL POWERNET

Principal’s Representative = Fran Mikulicic

Fran.Mikulicic@southlandde.govt.nz

Principal Engineer — Nick Hamlin

"I:'.:-Z__' max :-'[_‘.[:'-__-'-_'Z"_‘-_Z CO.NZ

Engineers Representative — Stuart O'Meill

Stuart, OMeill@southlandde, govi

nz

Contractor's Representative:
Eric Sng

e5ng

owernet.co.nz

Field Manager — Ray King

king@powermet.co.nz
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f Power Security Classification

Southland District Council = Contract 20/46 Provision o
y 1o Stewart Island: Monthly Status Report - 23 July 24 1o 22- PowerNet Employees Only and SDC
b

ument Mo, BG-CME-ZDC01-2408, Version No, 1.0

1. Summary

1% Aug 2024 — One fault detected on Miro Crescent affecting 2 customers. The root cause was a
pillar fault. The 2 customers had no power overnight for 10 hours. The power was reinstated the next
Marning.

Routine mainlenance was done during the period also. Unit 2 — 12,000 hours completed.

Routine maintenance on engine and on general maintenance and cleaning done on the power
station,

A new generator is also ordered and will take & months to arive to Stewart Island. This is in
replacement of Unit 3, which iz near end-of-life.

Load was lower during this period, and the expecled load profile for the island is typical to that of
any normal months.

2.  Reliability & Quality

2.1 Unplanned Outages — Feeder Level Only

Item Action Taken

2.2 Planned Outages

Item Action Taken

I i5 the properdy of PowerMet Lid. Fage 4

this document s considened uncontnoded.
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Adjg-24

Document Mo, BG-CMR-SDC0T-2408, Version Ma. 1.L

2.3 Unplanned Maintenance

Description Total Cost

TOTAL S0

3. Connections

3.1 New Connections

Name Address Comments

3.2  Alterations / Changes to Supply Network

Name Address Commaents

4,  Meter Readings

The number and percentage of Network User Meters read during the month,

Number of Meter Readings Percentage Read
543 100%

pery of PowerMet Lid Page &

| Is considored uncontrodod
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Document Mo, BG-CMR-SD00T-2408, Version Ma. 1.0

5. Generator Activity

Prodiction

K

Figure 1 - Generator Load Demand kW hrs

Fasel ety KW RN

{t

Figure 2 - Generator Efficiency

51 Generator Runtimes

Generator Make/Model Hrs Hrs this  Fuel this Kilowatt
Month Month Hrs

Last Services

Unit1 CAT 34086 19,204 0 0

Unit 2 Scania D13 11,883 1 0 40
Unit 3 Detroit 60 24,040 11 359 1,620
Unit 4 - Scania D13 - B,606 . 885 . 37,880 | 163,905
Unit 5 | Scania D13 15,255 13 . 720 2,560

25-Dec-22
10-Aug-23

13-Jul-22
16-Nov-23
26-Feb-24

Thiz cocument s the propeny of PowerMet Lid

Onca prinded this documant is considened unconirodod
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Supply to Stewart Island: Monthly Status Report — 23 July 2
p

ALl

Mo, BG-CME-ZDC0-2408, Version No, 1.0

d 1o 22-

Wit Security Classification
PowerNet Employees Only and SDC

' ]

6. Preventive Maintenance

Item  Description Scheduled Actual
7.  Capital Works Progress Summary
Item Progress & Challenges

AWF - T2 Temporary Replacement

AWP - Unit 3 Generator Replacement

AWP - Kidney Strain Replacement

AWP = Distribution Transformer
Refurbishment

AWP - TX3 Repairs, Testing and Earthing

AWP = TX33 Earth Upgrade - Install Only

AWP — SIESA Smart Meter Purchases

AWP — Underground Red Tagged Paole @ 29
Mira Crescent

This document (s the property of PowerMNet Lid.

QOnce prinfed red unconiroded.

this document is conside

Work orders created to get charged through
every month now for transformer hire of
TPCL.

Generator ordered through South Pacific
Diesel Systems Limited,

Gough Brothers engaged to determine
specifications and requirements of cooling
tower, where necessary

Fage 7
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Aug-24

Document Mo, BG-CMR-Z2DC01-2408, Version No, 1.0

8. Expenditure — Coming Month

Item  Description Est. Cost
1 400 hr servicing on Gen 2 $350.00
2 T2 Temporary Replacement Hire $140.60
TOTAL 5$490.60

This coccument is the property of PowerMet Lid, i’-.-ugeu

this document s considened uncontnoded.
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- '| nt Mo, BG-CMR-ZDC01-2408, Version Mo, 1.0
9. Inspections, Results & Actions
Generation
Inspection Result / Issue Action
Daily Unit 4 = Coolant Minor Continue monitoring
Distribution
Inspection Result / Issue Action
Other
Inspection Result / Issue Action
Mil MFA MN/A

of Posweriet Lid. Fage 9

dened uncontrolled.

Once p
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LLig-24

Document Mo, BG-CMR-SDC0T-2408, Version Ma. 1

10. Contract Payments

Payment Date  Reference Payment

TOTAL $650,613.84 p/a s0

11. Training Records

Date Name Competency Training

12. Programme Update

Programme for 24/25 is expeniencing slight delays. PowerNet to review and update programme
accordingly.

This cooument is the property of PowerMet Lid Page 10

Onca prinded this documant is considened unconirodod
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Appendix A — Health and Safety Report

Ref.

Item Count Comment
| a) Hazards/Risks ldentified and Reviewad 0 il
Numbes of new Nasarcs/ ners idoritifliag and those een reeiswsd,
b) Audits, inspections, safely cbservations 0 il
Mumber of audits, inspections. safety observations etc. conductad in past month and key
| findings
o) Corrective / preventive actions o Nil
information aboul health and salely-related cormection or preventive aclions assighed in
| pestmonth, including those responsible for completion
d) Plant/tool/=afely equipment inspections )
Evidance of plant, eguipment, mobie plant, teols, 2afely squipment €15 faspecred and/or 1] Mil

=

a)

h)

maintained by a campetenl parsan. (Recands affached in Appendlx C)

' Health and safety training 1

informationand evidence of any heallth and safely training conducted. incluting

| inductions. external training scenano tasting, drlls ofc. (Records aitached inAppendix 8]

Occupational Health Monitoring or PPE Fit Testing o

infarmarian about any occupational health monftedng ar protecve equipment i tested

] r'-'l_r' & compealent pesson

H&S Meetings 1
Information about health and safely meetings conducted, such as prestart talks, worker
paricipation and engagement opporfunities (e.g, HES Reps' meelings) et

Safety Events
Number of avents [mjuries iNCGonTs, Near MISSes) fefo ried and key invesigation hindings
thim includes & summary of any Motifinble Evenis reported.

Tomy Paul = Line Mechanic Module 2
Ml

| 1. Acceterated Tﬁlninﬁ PFian = The :Fraining Team have

identified some gaps in training and are working through an
accelerated training plan for Chainsaw, Traffie Management
and 4WD Training. Darren will be in contact with Depot
Supervisors that have employees wha require training.

2. Orone Technelogy

o Possibility of drone technology being wsed for Asset
Inspection work

o Brenton Easson |5 working on a Drone Policy

o Darren Weston has complaeted research around training.
neting drone work requires specific licencing requirements,

3. Winter Driving — Weather warnings in place for areas.a lot
of lower South Island. A reminder to chaeck road conditions.

| before travelling and do not travel if not necessary.

INil

This dotumend & e propaty of Poved
Onco prindod Thin documon! B conabenad

ontrolied
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Ref.  ltem Count Comment
) Non-Motifiable Event - Details a il

Details on any non-Notifiable Event such as minoy wark-related injury, linesses Incident o
| near miss)

j&k) | Investigation Communications 3 H5-SAL-24-021 - Winter Conditions - Safety Alert
Evidénce results-of investigntions and leamings commimicatid to PowerNet personne!
(Refer fo Appendix D) B H5-5AL-24-022 - Low Speed Manpeuving Incidents — Safety

H5-54L-24-033 - Battery Drill Use - Safery alert

This dotummernd (& [he propay of PowsdMe
Onco prinkod Thin documoni B Comnbdbonad

Page 12
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Southland District Council - Contract 20046 Provision of Security Classification
Power Supply 1o Stewar Island: Monthly Status Repon = 23 PawarMet Emp|0y‘$€$ DI‘I|3I' and SDC
July 24 1o 22-Aug-24

Document Na. BG-CMR-S0:C01-2408, Version Mo. 1.0

Appendix B — Training Records

As listed in Section 17 of this report

As listed in Health & Safety Report (g)

This document (s the property of PowerMNet Lid. Fage 13

QOnce prinled this document is considened uncontrollied.
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Appendix C — Inspection and Maintenance Reports

As listed inin Health & Safety Report (d)

Page 14
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Appendix D — Investigation Communications to PowerNet Personnel

As listed in Health & Safety Report (j & K)

Safety Alert

We?her Conditions

Saciefy Ciaes Posstier Empaopees IL Enmrnal (sth MK 8

Winter Conditions

The South island s cumenily experiencing & sevene cold blast, resulting in plurmmssting termperatures. heavy
ancwiall, Bnd raen scrost varous iress Theds conditions sighificantly increase hazards for bath dnving and
outdoor wark. I1's crucial 10 tske proactive meassutes 1o ensure safety.

Rigks Duaring Wintry Conditions:
1. lcy Roads and Flooding: Increased risk due to freezing tempermiures and hesvy precipitation.

1 Reduced Viaibility: Hooded jackets and umbnellas decresse pedentrian vieibikty, posing nsks anound
raffic

1 Hypothermia: Cold exposure can lesd 1o hypothermia
Precautions 1o Take:

1. Avold Unnecessary Trawel: Check road conditions before traveling and stick o main roads where
postie

0fi-Road Driving: i unavoidable, conduct B tharough rack sssessment and inform the landownes.
Follow Road Closures: Seek approval from your Field Manager before proceeding i roads are closed
Dvive Cautiouely: Heduce speed and allow extra ravel tame on wel of kCy tDa0s.

U Bnow Chaine: Contact your Depot Superasor for snow chain requirements

Beware of Black lce: Exercise extreme coution, particulardy in shaded of less-raveled sieas

Dvess Appropristely: Layer clothung fof warmith and protecton sgaenst wind chill

Plan Reguisr Breaks: Warm up periodecally during extended exposure 10 cold conditions.

Monitor for Hypothermia: Waich for symptoms among collssgues and seek medical assistance i
neCESsany

- - TR T TR U T

HIEE Femh e prosidesd i whe Pl i @alemal ased il s B S160 SaiTeed = T Galety At
MOTE HEE Tewrm are Eae by suiPorsy 10 ke ie conials T Salely Ale

Ll s T re— TR — T—

This dociemient k& the propery. of Powsstiat Lid Page 15
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Safety Alert

Incident

.'I_ITIJL'I'L-AIII Frpaavter [mpiovees & Losena (win KDA &1

Low Speed Manoeuvring Vehicle Incidents

Powertiel hat dentfied a fae i low-spetd Mincearing wehick nodents within oo ceganiiation These snodents
ofien oo durng sehacks MEmor il 0 GEools of 08 job Bl leading 1o velicle dbmags and Bgrefcmnt costa for our

organlianon
Thia safety alerl B designed 10 raise swaitness and wuppor drivers with proaCive sirslegies 1o Mmiligale
s speed manoewnng raks effectreely
e
o S
e
What we all need to da
1. A ¥ i fingy: Dervers shouid perform § wall -around irapection of They velucle Before infaatng
wery rasnoerrnng. This hedips 1o identify sy cbatacles, pedestrions, or other potential hazsnds in the immedinte
area

Usw of Spotier Personmet: Encourags e wee of spotien 10 gucde drivers during Comples manceumes. Spotien
shuld] rmaintan clesd CoTIURICIUON wih Lhe driver throughout the ManoaTng DrOCELS

Vahicls inepection Protocsls: Priontize requiss vilvois inegections 1o enure that sl safety Teatures such o
bachup camarss snd serson. e functioning commectly Address sry imsues promptly 10 Bvoid squipement
Faiures durng masceuees

Clas Sigeage and Markings: Improve sigrege snd markinga withen depots and ob stes o cewly ndoate
pedeitasn ahd vehiche Safhwayd Tﬂlwmﬂﬂm”ﬂr“f!ﬁ‘ll“mﬂm

Medr misa, incident, and haried reporBng: We snoourspE Meofting of Bl nesr-mases Incidents of haradous
CONANNE L0 W CBA CONinatLaly iImphowe safety If pou ahe swade of & AATely meusLMAIRM that could resull

0§ oe-ipesd ManoEUTing NCden], DEFEe repor &0 we CBn mpioes driving S8lETy

IGE Tears bagne grovded ol slentfag setemal grg eiems rerrested parbes wth Thoy Talety Lierl
WOTE W Teart e 18w vy muthoify b pemaie and doiylate T Salety Aery

wud iy B Cormits - r5L Wsnage Srverw Labbgery @ Teas  Swoond U6

e ‘vheenios Satw 17 Ry FESE

This dociemient & he propery. of Powssiat Lid
Onca printad this document IS considenad unconinoliad
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Safety Alert

Incident

Gecwrty Clasy Pose’s

Battery Drill Use

A recent modical injury 1o @ PowsrNad Ling Mechanic involving the use of & battery deill has highbghed the impanance
of reminding personnel of the fodlowing

What we all need to do:

Identity Risks and Hazards
Haratds thal may arise when operating a battery deill include:
*  Mowing end rotaling parts [deill bils and chuck - secure loose clothing and keep kong hair ted back)
*  Rotation of the battery dnll if the drill bet jams (injury 1o hand'wrist of being struck by the handie)
o Movemend of the workplece being drilled
»  inhatation of furmes and dust parnicles
»  Ejection of waste malerials from curtng biades
= Busne from hot materials or friction
Dperating Salety Procautions
«  Nwoys weat the appropeiate PPE whenever using @ battery drill
» Belore une - inspect the batiery drill for signa of damage and do not use bluni or damaged dnlll bits
= Ensure the drill is on the comract setting
*  Alvays ingpect the workpieos being drilled to snsune thal Thane srerl any Mams which might damage the onll
bt or cause injury Lo the cparator
»  ‘When the dtfll bit has reached operating speed, apply load gradually
# Avoid blocking or covering the mofor ventilation sloty while using the battery drill
o Mever deill pleces of material by hoidng them in the hands
*  Haold the dnil firmiy and exert care when the dill bil beging to break through

HOE Tedm Naed Deonided &l Pl ifued gnisral sied rechal imeheatsd paree with Tee Galety L
NOTE HSE Team aw B saly suthon®y 16 aldans and crculats this Sabefy Aleet

T Ty e y— Eawrs Cassyry [ Town - Bseord Oofy
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Appendix E — Annual Works Programme FY23/24 Schedule
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. ) SOUTHLAND
Stewart Island/Rakiura Community Board INSTRICT COUNG)
10 October 2024 =

Chairperson's report

Record no: R/24/9/60365

Author: Kirsten Hicks, Committee advisor/customer support partner

Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and
partnerships

O Decision O Recommendation Information

The purpose of this report is to update the board on activities that the chairperson has been
involved with since the previous meeting. It is also an opportunity to discuss progress on current
projects.

Visitor Levy — policy, terms of reference, admin charge
Parking and proposed one-way system public consultation
Ulva wharf

Predator Free Rakiura

Energy working group

Recycling review

Spatial plan

Emergency Management plan

Golden Bay Road walkway

Horseshoe Bay walking track

Soakage pits — storm water overflow

Lonnekers Beach tree plan

Recommendation

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Chairperson's report”.

Attachments

There are no attachments for this report.
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. ) SOUTHLAND
Stewart Island/Rakiura Community Board INSTRICT COUNG)
10 October 2024 =

Next meeting

Record no: R/24/9/60379
Author: Kirsten Hicks, Committee advisor/customer support partner

Approved by: Rachael Poole, Committee advisor

O Decision O Recommendation Information

This report is to confirm that the next meeting of the Stewart Island/Rakiura Community Board
will be held at 8.45am on Thursday 12 December 2024 at the Stewart Island Pavilion, 7 Ayr

Street, Stewart Island..

Recommendation

That the Stewart Island/Rakiura Community Board:

a) receivesthe report titled “Next meeting”.

b)  Confirms that the next meeting of the Stewart Island/Rakiura Community Board will
be held at 8.45am on Thursday 12 December 2024, at the Stewart Island Pavilion, 7
Ayr Street, Stewart Island

Attachments

There are no attachments for this report.
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Notice is hereby given that a meeting of the Stewart Island/Rakiura Community Board will be held on:



		Date:

Time:

Venue:



		Thursday, 10 October 2024

8.45am

Stewart Island Pavilion
7 Ayr St, Oban



		

Stewart Island/Rakiura Community Board Agenda

OPEN 









MEMBERSHIP



		Chairperson

		Aaron Conner

		



		Deputy chairperson

		Aaron Joy

		



		Members

		Mike Douglass

		



		

		Rakiura Herzhoff

		



		

		Daniel Meads

		



		

		Jon Spraggon

		



		

		Andrea Young

		







IN ATTENDANCE



		Committee advisor

		Kirsten Hicks



		Community partnership leader

		Karen Purdue







		

		Contact telephone: 0800 732 732

Postal address: PO Box 903, Invercargill 9840

Email: emailsdc@southlanddc.govt.nz 

Website: www.southlanddc.govt.nz

Full agendas are available on Council’s website

www.southlanddc.govt.nz

		





















		







Note:  	The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until adopted.  Should Members require further information relating to any reports, please contact the relevant manager, Chairperson or Deputy Chairperson. 

[bookmark: _Toc471717616]Health and safety

Toilets – The location of the toilets will be advised at the meeting.



Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the venue.



Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has stopped we will evacuate the building to a safe location.



Phones – Please turn your mobile devices to silent mode.



Recording - These proceedings may be recorded for the purpose of live video, both live streaming and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by the public.




Community board terms of reference



		TYPE OF COMMITTEE

		Community board (board)



		RESPONSIBLE TO

		Boards are responsible to Council

Each board will also have relationships with Council committees (these committees are outlined in the delegations manual).



		SUBCOMMITTEES

		Some subcommittees will report to community boards – these are outlined in section 8.5 of the delegations manual.



		MEMBERSHIP

		Oreti and Waihopai Toetoe boards have seven members elected by the local authority triennial elections plus a member appointed by Council. All other boards have six members plus a member appointed by Council.  

The chairperson is elected by the board. Councillors who are not appointed to boards can only remain for the public section of the board meeting. They cannot stay for the public excluded section unless the board agrees.



		FREQUENCY OF MEETINGS

		Every second month, but up to 12 ordinary meetings a year with the approval of the chief executive.



		QUORUM

		Not less than four members



		THE ROLE OF COMMUNITY BOARDS

		Governance

Elected members are responsible for providing leadership, setting direction and for overseeing performance (at a high level). 

The chief executive and staff are responsible for management activities including the allocation of resources, overseeing the day to day operations of the community board, providing policy advice and implementing governance decisions.  

Roles outlined in the Local Government Act 2002

· appoint a chairperson and deputy chairperson 

· represent, and act as an advocate for, the interests of its community

· consider and report on all matters referred to it by the territorial authority, or any matter of interest or concern to the board

· maintain an overview of services provided by the territorial authority within the community

· prepare an annual submission to the territorial authority for expenditure within the community

· communicate with community organisations and special interest groups within the community

· undertake any other responsibilities that are delegated to it by the territorial authority. 

Additional roles of boards

Community wellbeing

a) promote the social, economic, environmental and cultural well-being of local communities 

b) monitor the overall well-being of local communities.

Community leadership

a) to provide leadership to local communities on the strategic issues and opportunities that they face

b) identify key issues and opportunities that will affect the future of the board’s community and work with Council staff and other local representatives to facilitate multi-agency collaborative opportunities

c) promote a shared vision for the board’s community and develop and promote ways to work with others to achieve positive outcomes

d) provide a local community perspective on Council’s long term plan key performance indicators and levels of service as detailed in the long term plan, and on local expenditure, rating impacts and priorities

e) develop and manage community board plans including keeping these up to date and relevant to community needs and aspirations.

Engagement and relationships

a) to develop relationships and communicate with key community organisations, special interest groups, residents and businesses within the community.

Advocacy 

a) as part of the long term plan or annual plan process, prepare a submission to Council on the proposed levels of service, income and expenditure within the community of interest

b) as part of the long term plan or annual plan process, outline the relative priorities for the delivery of District services and levels of service within the board area (Council sets the levels of service for District Activities(i) if a board seeks a higher level of service, they need to recommend that to Council, and the higher level of service will need to be funded in an appropriate way (locally).

Local activities

For local activities(ii)

a) recommend to Council levels of service(iii) and budgets for local activities, having regard to Council budgets in the long term plan or annual plan process 

b) recommend to Council rates, user charges and fees to fund local activities 

c) recommend to Council or a relevant committee the approval of project definitions or business cases and procurement plans for capital expenditure over $300,000 

d) recommend to Council or a relevant committee unbudgeted capital expenditure

e) monitor the services Council delivers its communities and assess the extent these services meet community needs or the expected level of service

f) support the development of local management plans where required by statute or in support of the district plan, or other plans (reserves, harbours, or other community facilities).

These plans should then be recommended to Council. There are times when local management plans(iv) should not be developed. 

Environmental management and spatial planning

a) provide comment on resource consent applications referred to the community board for comment

b) to make recommendations to Council about bylaws and about enforcing bylaws within the community, having regard to the need to maintain consistency across the District

c) provide advice to Council and its committees on any matter of interest or concern to the community board in relation to the sale of alcohol, where statutory ability exists to seek such feedback 

d) provide input into regulatory activities not otherwise specified above, where process allows

e) recommend to Council initiating an appeal to the environment court on decisions relating to resource consent applications that the board has made submissions on

f) provide support to the development of community plans for a civil defence emergency and the recovery afterwards.



		DELEGATIONS

		In exercising the delegated powers, boards will operate within: 

a) policies, plans, standards or guidelines that have been established and approved by Council

b) the needs of the local communities

c) the approved budgets for the activity. 

Boards shall have the following delegated powers and be accountable to Council for the exercising of these powers(V). 

Community wellbeing

a) develop local strategies to improve areas of wellbeing (where a need has been identified)

b) to develop local community outcomes that reflect the desired goals for their community or place.

Community board plans

a) Regularly review and update the community board plan to keep the plan relevant.

Decisions on locally funded assets and services 

a) accept donations of a local asset (e.g. a gas barbeque, park bench, etc) with a value of less than $30,000

b) approve project definitions or business cases for approved budgeted capital expenditure up to $300,000.

Unbudgeted expenditure

a) approve unbudgeted operating expenditure for local activities of up to $20,000

b) approve up to a $20,000 increase in the projected cost of a budgeted capital works project/item that is included in the annual plan or long term plan 

c) authority to delegate to the chief executive, when approving a project definition or business case, over-expenditure of up to $10,000 for capital expenditure against the budget detailed in the annual plan or long term plan. 

[bookmark: _Hlk120003694]Leases and licenses

[bookmark: _Hlk119511161]In relation to all leases and licences of land and buildings for local activities within their own area, and subject to any relevant legislation and/or policy requirement, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000 

b) approve the preferential allocation(vi) of leases and licenses where the rental is $10,000 or more per annum.  

Community assistance

a) establish a system for prioritising allocations, based on criteria provided by Council

b) grant funds from the Community Partnership Fund 

c) allocate bequests or grants generated locally, consistent with the terms of the bequest or grant fund.

Northern Southland development fund 

a) the Northern board can make decisions regarding funding applications to the Northern Southland development fund.   



		LIMITS TO DELEGATIONS

		Boards have no financial or decision-making delegations other than those specifically delegated by Council.

Boards shall only expend funding on purposes for which that funding was originally raised and in accordance with the budgets approved by Council through its long term plan or annual plan.

In accordance with the provisions of section 39(2) of Schedule 7 of the Local Government Act 2022 the board may not incur expenditure in excess of the approved budget. 

Matters that are not delegated

Council has not delegated to boards the power to: 

a) make a rate or bylaw

b) acquire, hold or dispose of property

c) direct, appoint, suspend or remove staff

d) engage or enter into contracts and agreements and financial commitments

e) institute an action for recovery of any amount

f) issue and police building consents, notices, authorisations and requirements under acts, statutes, regulations, bylaws and the like;

g) institute legal proceedings other than the delegation to recommend to Council the initiating of an appeal to the environment court on decisions in respect to resource consent applications on which the board has made submissions.



		CONTACT WITH MEDIA

		The board chairperson is the authorised spokesperson for the board in all matters where the board has authority or a particular interest.

Board members, including the chairperson, do not have delegated authority to speak to the media or outside agencies on behalf of Council on matters outside of the board’s delegations.

The leadership team member will manage the formal communications between the board and its constituents and for the board in the exercise of its business. Correspondence with central government, other local government agencies or official agencies will only take place through Council staff and will be undertaken under the name of Council. 



		REPORTING

		Boards are unincorporated statutory bodies which are elected to represent the communities they serve.  

Copies of board meeting minutes are retained by Council.







(i)	District activities include:  

a) community leadership at a district level (including district community grants)

b) wastewater

c) waste services

d) water supply

e) district open spaces (parks and reserves)

f) roading 

g) district community services (library services, cemeteries, community housing and heritage/culture)

h) district community facilities (public toilets, library buildings, offices and amenity buildings) 

i) environmental services (building services, resource management, environmental heath, animal services, emergency management)

j) stormwater

k) corporate support services



(ii)	Local activities include:

a) community leadership at a local board level (including local community grants)

b) local community facilities (halls and other amenity buildings within Council’s overarching policy for community facilities) 

c) water facilities (boat ramps, wharves, jetties and harbour facilities)

d) local open spaces (parks and reserves, playgrounds and streetscapes) 

e) parking limits, footpaths and streetlights

f) Te Anau/Manapouri Airport (Fiordland board) 

g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board) 

h) for the above two local activities only

i) recommend levels of service and annual budget to Council or a relevant committee 

j) monitor the performance and delivery of the service

k) naming reserves, structures and commemorative places 

l) authority to decide upon requests from the community, regarding names of reserves, the placement of structures and commemorative places.

m) naming roads

n) authority to decide on the naming for public roads, private roads and rights of way

o) assisting the chief executive by providing comment (through the board chairperson) to consider and determine temporary road closures applications where there are objections to the proposed road closure.  



(iii)	Levels of service is a term in asset management referring to the quality of a given service. Defining and measuring levels of service is a key activity in developing infrastructure asset management plans. Levels of service may be tied to physical performance of assets or be defined by customer expectation and satisfaction.



(iv)	Local management plans should not be developed where powers:

a) have been delegated to Council staff

b) would have significance beyond the board’s area or otherwise involves a matter of national importance (Section 6 Resource Management Act 1991)

c) involve the alienation of any part of a proposed or existing esplanade reserve by way of width reduction, easement, lease or otherwise.  



[bookmark: _Hlk119597780](v)	Local Government Act 2002, s.53



[bookmark: _Toc119408674](vi)	A preferential allocation is when there is a preference that a lease or license is given to a particular person or group, rather than having an open process. For example, a neighbouring land owner or a community group that use a building may be asked if they want to lease the land/building, rather than giving the wider public the opportunity to tender or apply.
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1	Apologies 



At the close of the agenda no apologies had been received. 



2	Leave of absence 



            At the close of the agenda no requests for leave of absence had been received.



3	Conflict of interest



Community board members are reminded of the need to be vigilant to stand aside from decision-making when a conflict arises between their role as a member and any private or other external interest they might have. 



4	Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the community board to consider any further items which do not appear on the agenda of this meeting and/or the meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government Official Information and Meetings Act 1987, and the chairperson must advise: 

(i)	the reason why the item was not on the agenda, and

(ii)	the reason why the discussion of this item cannot be delayed until a subsequent meeting. 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as amended) states: 

“Where an item is not on the agenda for a meeting,-

(a)	that item may be discussed at that meeting if-

(i)	that item is a minor matter relating to the general business of the local authority; and

(ii)	the presiding member explains at the beginning of the meeting, at a time when it is open to the public, that the item will be discussed at the meeting; but

(b)	no resolution, decision or recommendation may be made in respect of that item except to refer that item to a subsequent meeting of the local authority for further discussion.”



5	Confirmation of minutes

5.1	Meeting minutes of Stewart Island/Rakiura Community Board, 08 August 2024   





6	Public participation



Notification to speak is required by 12noon at least one clear day before the meeting. Further information is available at www.southlanddc.govt.nz or by phoning 0800 732 732. 



[bookmark: PDF2_ConfirmationOfMinutes_2089][image: sdclogo]

		

Stewart Island/Rakiura Community Board



OPEN MINUTES

UNCONFIRMED









Minutes of a meeting of Stewart Island/Rakiura Community Board held in the Rakiura Museum Te Puka O Te Waka, Oban on Thursday, 8 August 2024 at 9.45am (9.46am – 11.23am)



PRESENT



		Chairperson

		Aaron Conner

		



		Members

		Mike Douglass

		



		

		Daniel Meads

		



		

		Andrea Young

		



		

		Councillor Jon Spraggon

		









APOLOGIES



		Aaron Joy

		



		Rakiura Herzhoff

		









IN ATTENDANCE



		Committee advisor 

		Kirsten Hicks



		Community partnership leader

		Karen Purdue



		Group manager, regulatory services

		Adrian Humphries










1	Apologies

	An apology for non-attendance was received from Rakiura Herzhoff and Aaron Joy.



	Moved Cr Jon Spraggon, seconded Daniel Meads and resolved

	That the Stewart Island/Rakiura Community Board accepts the apologies from Rakiura Herzhoff and Aaron Joy.





2	Leave of absence



There were no requests for leave of absence.





3	Conflict of interest



There were no conflicts of interest declared.





4	Extraordinary/urgent items



There were no extraordinary/urgent items.





5	Confirmation of minutes 





		[bookmark: PDF2_ReportName_N_1][bookmark: PDF2_Recommendations_N_1]Resolution

Moved Cr Jon Spraggon, seconded Daniel Meads  and resolved

That the Stewart Island/Rakiura Community Board confirms the minutes of the meeting held on 13 June 2024 as a true and correct record of that meeting.







6	Public participation



There was no public participation
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		7.1

		[bookmark: PDF2_ReportName_27459]Community update

Record No:	R/24/7/45512



		

		Britt Mathias (Supervisor, Community, Department of Conservation) updated the board on the following subjects:

· Britt is filling in while manager Jennifer Ross is on family leave

· annual season recruitment will take place at the end of August

· there will be two more marine samplings at Ulva Island (to assess poison levels following predator control)

· the rare dotterel is entering the breeding season – the time when they are at the greatest risk of predation

· in June heli-spraying of the old sand Neck took place

· some repair work has been carried out on the Little Glory wharf

· Ulva Island required a track repair following a recent tree windfall

· new sealion information and warning signs are being erected



Ali Meade (representing Predator Free Rakiura Engagement and Advisory Group) spoke on the following points:

· the group are looking to eradicate 6 pest species here on Stewart Island Rakiura. This is the largest eradication exercise to be undertaken in the world

· the target species are three types of rats, feral cats, possums and hedgehogs

· the group was established 15 years ago. Current general manager is Darius Fagan (based in Invercargill)

· the community board is being invited to have a representative on the group. Currently the group meets quarterly but this is likely to increase once the project gains momentum

· the group is currently working in conjunction with the Department of Conservation (DOC) and ZIP (Zero Invasive Predators)

· the next 12 – 24 months are crucial to the success or otherwise of this project.







		

		[bookmark: PDF2_Recommendations_27459_1]Resolution

Moved Daniel Meads, seconded Andrea Young  and resolved

That the Stewart Island/Rakiura Community Board:

a)	Acknowledges the attendance of representatives from community agencies at the meeting.











		7.2

		[bookmark: PDF2_ReportName_27481]Community board reporting

Record No:	R/24/7/47121



		

		Community partnership leader Karen Purdue was in attendance for this item.



Items discussed included:

· Mayor’s taskforce for jobs

· Matariki wayfinding project. Some concern was expressed regarding the life-span of the Lee Bay installation and funding for any ongoing maintenance that may be required

· Smartygrants – new system for online grant applications

· applications for the board’s community partnership fund close 31 October 24

· parking bylaw – an indication of the date for the boat park portion would be appreciated

· animal welfare during emergency events

· Visitor Levy application

· board member communication payments should be through

· Horseshoe Bay walking track stage 3 – a discussion on this needs to take place with the project delivery team.







		

		[bookmark: PDF2_Recommendations_27481_1]Resolution

Moved Mike Douglass, seconded Andrea Young  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Community board reporting” dated 29 July 2024.











		7.3

		[bookmark: PDF2_ReportName_27515]Councillor update

Record No:	R/24/8/49208



		

		Councillor Jon Spraggon presented this report.



Items of particular interest included:

· Long Term Plan is due to be adopted by Council at their meeting on 26 August 2024

· Te Anau Downs (confidential)

· the Stewart Island/Rakiura Visitor Levy fund is due to be audited. The board would be interested in the date for this.





		

		[bookmark: PDF2_Recommendations_27515_1]Resolution

Moved Cr Spraggon, seconded Daniel Meads  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Councillor update”.











		7.4

		[bookmark: PDF2_ReportName_27438]Licence to Occupy for SIRCET over part of Traill Park

Record No:	R/24/6/42322



		

		Property advisor Sara-Jane Milne was in attendance for this report (via Teams).



The board noted that the fee was based on the size of the building and land occupied, in comparison to the Toy Library and other market rates.  The proposed lease covers both the room and the outside area, and runs for a term of two years. A variation can be entered into if required (possibly as part of the proposed Traill Park development in relation to the Golden Bay master plan). The lease is due to commence 1 September 2024.

Vehicle access can be limited (under special conditions). Public liability insurance will be required before the lease can be confirmed.





		

		[bookmark: PDF2_Recommendations_27438_1]Resolution

Moved Cr Jon Spraggon, seconded Mike Douglass  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Licence to Occupy for SIRCET over part of Traill Park”.



b)	recommends to staff that $521.74 plus GST per annum is a suitable rental or suggests an alternative annual rental for SIRCET for the licence to occupy over a portion of Traill Park.











		7.5

		[bookmark: PDF2_ReportName_27471]Enforcement Policy

Record No:	R/24/7/46855



		

		Group manager regulatory services Adrian Humphries was present for this report.



Adrian informed the board that his responsibilities cover building compliance, resource consents, public health and other legal compliances.  The board noted that Bruce Miller is the animal control officer and noise control is a police matter. There has not yet been a decision on who will manage parking restrictions when they are reviewed for the island. Other areas of work are road side dumping and hoarding.



The approach taken is to work collegiately, with the belief that enforcement is required to ensure compliance.





		

		[bookmark: PDF2_Recommendations_27471_1]Resolution

Moved Andrea Young, seconded Mike Douglass  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Enforcement Policy”.











		7.6

		[bookmark: PDF2_ReportName_27498]Representation Review - representation proposal

Record No:	R/24/7/48351



		

		Karen Purdue (Community partnership leader) was present for this item.



The board noted that this proposal brings no changes to Stewart Island/Rakiura.





		

		[bookmark: PDF2_Recommendations_27498_1]Resolution

Moved Mike Douglass, seconded Daniel Meads  recommendations a to c, with changes to d (as indicated with a strikethrough) and new (as indicated), and resolved 

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Representation Review - representation proposal ”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	agrees that the Community Partnership Leader Stewart Island/Rakiura Community Board makes a submission from the Community Board outlining that it supports/does not support the representation proposal. 











		7.7

		[bookmark: PDF2_ReportName_27479]SIESA PowerNet Monthly Report

Record No:	R/24/7/47004

Karen Purdue (Community partnership leader) was present for this item.

The board noted that two of the generators are not being serviced but this is because they are very rarely used.





		



		[bookmark: PDF2_Recommendations_27479_1]Resolution

Moved Mike Douglass, seconded Daniel Meads  and resolved

Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “SIESA PowerNet Monthly Report”.

 





		

		









		7.8

		[bookmark: PDF2_ReportName_27460]Chairperson's report

Record No:	R/24/7/45518



		

		Chairperson Aaron Conner discussed the following topics with board members.



· Ulva Island wharf – The mayor and chief executive hope to have details shortly. An update has come through, to be included in the next Stewart Island News (SIN). There is some confusion about what the next steps should be but this will be clarified for all parties

· Parking – It is hopeful that the parking restrictions can be introduced before Christmas. This has been made possible by separating parking from the main roading bylaw and boat park

· Bragg Bay – the board is still awaiting progress on green waste and tree stump disposal

· Spatial plan – This needs to go to Council for sign-off

· Electricity – The preferred operator has withdrawn their expression of interest. Government has been supporting asset development rather than business cases and feasibility studies. This project requires reframing which involves seeking a changed funding agreement from MBIE (for a changed scope), and finding an appropriate technical advisor who can support the steering group in design and build areas.

· Emergency management plan – Janelle Ladbrook has been appointed to this organisation recently and will likely be the local contact person. Aaron Joy has volunteered to draft up a plan on behalf of the board. This will be useful as a base for public consultation and involvement

· Boat ramp – The council-owned boat ramp opposite the  Post Office would benefit from some work to widen and improve it. This will be a community funded project

· Street light – There has been a request from a resident to replace a street light with a bollard style light. The light in question shines into the resident’s bedroom and they are suggested a replacement, which they would finance. Roading will have the final say on this as it needs to meet technical requirements

· Te Anau airport submission – Community board member Dianne Holmes thanked the board for their submission.





		

		[bookmark: PDF2_Recommendations_27460_1]Resolution

Moved Andrea Young, seconded Mike Douglass  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Chairperson's report”.











		7.9

		[bookmark: PDF2_ReportName_27461]Next meeting

Record No:	R/24/7/45519



		

		Committee advisor Kirsten Hicks spoke on this item. Members were reminded that the meeting venue would revert back to the Stewart Island Pavilion.





		

		[bookmark: PDF2_Recommendations_27461_1]Resolution

Moved Daniel Meads, seconded Mike Douglass  and resolved

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Next meeting”.



b)	confirms that the next meeting of the Stewart Island/Rakiura Community Board will take place at the Stewart Island Pavilion at 8.45am on Thursday 10th October 2024





























The meeting concluded at 11.23am	CONFIRMED AS A TRUE AND CORRECT RECORD AT A MEETING OF THE STEWART ISLAND/RAKIURA COMMUNITY BOARD HELD ON THURSDAY 8 AUGUST 2024







DATE:............................................................................................







CHAIRPERSON:........................................................................





		Stewart Island/Rakiura Community Board

08 August 2024

		[image: sdclogo]







		Stewart Island/Rakiura Community Board

08 August 2024

		[image: sdclogo]











		Minutes

		Page 0









		Minutes

		Page 0









		Minutes

		Page 0







[bookmark: PDF1_Heading_27623][bookmark: PDF2_ReportName_27623]Community update

Record no:	R/24/9/60371

Author:	Kirsten Hicks, Committee advisor/customer support partner 

Approved by:	Rachael Poole, Committee advisor 



☐  Decision	☐  Recommendation	☒  Information



  





		[bookmark: PDF2_Recommendations_27623][bookmark: PDF2_Recommendations]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	Acknowledges the attendance of representatives from community agencies at the meeting.









[bookmark: PDF2_Attachments][bookmark: PDF2_Attachments_27623][bookmark: PDFAttachments]Attachments

There are no attachments for this report.  
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[bookmark: PDF2_ReportName_27595]Community board reporting

Record no:	R/24/9/56254

Author:	Karen Purdue, Community partnership leader 

Approved by:	Sam Marshall, Group manager customer and community wellbeing 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose

1	The purpose of this report is to inform the board of the community leadership, operational and Council activities in the board area and across the district.



		[bookmark: PDF2_Recommendations_27595]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Community board reporting” dated 30 September 2024.
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[bookmark: PDFA_Attachment_1][bookmark: PDFA_27595_1]A 	Stewart Island Rakiura community leadership report - 10 October 2024  

[bookmark: PDFA_Attachment_2][bookmark: PDFA_27595_2]B 	Stewart Island Rakiura operational report - October 2024  

[bookmark: PDFA_Attachment_3][bookmark: PDFA_27595_3]C 	Active Southland Community Board report - October 2024     
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[bookmark: PDF2_ReportName_27633]Councillor update

Record no:	R/24/9/61617

Author:	Rachael Poole, Committee advisor 

Approved by:	Vibhuti Chopra, Acting chief executive/Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose of report

1	This report is to provide the board an overview of the matters that have been considered at Council and Finance and Assurance Committee meetings from August to September 2024.

2	To watch any of the previous Council or Finance and Assurance Committee meetings select this link: SDC youtube 

3	An overview of reports presented is given in the table below. 

4	This report is also to provide an opportunity for Councillor Spraggon to highlight particular matters or update the board on any other issues that have arisen around the Council table.



		7 August 2024 – Finance and Assurance Committee meeting



		Report 

		Overview  



		Finance and Assurance Committee work plan for the year ended 30 June 2025

		The committee were taken through the work plan and were advised that two new reports (Independent Review and Contract Advisory) had been added for this meeting and an additional report (Self-assessment check) was being added to the September meeting schedule.



		Draft unaudited Long Term Plan 2024-2034 for Endorsement

		The purpose of the report was to present the draft unaudited Long Term Plan 2024-2034 to the Finance and Assurance Committee to provide feedback and to endorse the release of the draft unaudited Long Term Plan to the Council auditors Deloitte. 

The committee endorsed the draft Long Term Plan 2024-2034.



		7 August 2024  – Council meeting 



		Report 

		Overview  



		Consultation under Clauses 3 and 4A: Implementation Code of Practice (PC2)

		Council approved and authorised staff to undertake consultation under Clauses 3 and 4A of Schedule 1 to the Resource Management Act 1991 for the plan change to implement Council’s Subdivision, Land Use, and Development Code of Practice 2023 (PC2).

The draft incorporates feedback from internal and external stakeholders, mana whenua, and planning experts.



		Financial Report for the period ended 30 June 2024



		Council received the report that provided them with an overview of the draft financial results for the twelve months to 30 June 2024 by Council’s seven activity groups, as well as the financial position and the statement of cashflows as at 30 June 2024.



		Management report

		Staff updated Council on numerous activities which included:

•	Southland hosting visits from Government ministers

•	By-election for the Oreti Community Board Makarewa subdivision

•	Long Term Plan and Annual Report

•	Regional Land Transport Plan

•	Engagement/feedback for the representation review and working with various communities on projects.

Staff also updated Council on the following activities:

•	Resource consents

•	Building solutions

•	Environmental health and licensing

•	Transport

•	Forestry

•	Three waters 

•	Project delivery team.



















		[bookmark: _Hlk161817624]26 August 2024 – Finance and Assurance meeting



		Report 

		Overview  



		Long Term Plan 2024-2034 (LTP) - recommend Council adopt

		The Finance and Assurance Committee endorsed the draft Revenue and Financing Policy and recommended to Council it adopt the draft Long Term Plan 2024-2034.



		Deloitte Management Report and draft Audit Report for the Long Term Plan 2024-2034

		The Finance and Assurance Committee received the management report from Deloitte in relation to the audit of the Long Term Plan 2024-2034 and received the draft Deloitte audit opinion.



		26 August 2024 – Council meeting

		



		Report 

		Overview  



		Adoption of Councils Long Term Plan 2024-2034

		Council agreed to adopt the Long Term Plan 2024-2034 and received the final audit opinion provided by Deloitte.

Deloitte advised that from their audit, the audit opinion was qualified – this related to New Zealand Transport Agency funding. Deloitte’s view was that Council did not use the best information available about the level of funding from the Agency for roading at the time of preparing/finalising the plan.

The audit opinion also included an emphasis of matters in relation to uncertainty over the delivery of the infrastructure capital programme due to the plan proposing a significant increase in infrastructure investment. A range of initiatives had been put in place to support delivery. Deloitte identified that there continues to be a high degree of uncertainty about whether the increased programme would be able to be completed noting the level historically achieved by Council as well as constraints of contractor availability and weather events.



		Rates Resolution - Setting of Rates for the Financial Year 1 July 2024 to 30 June 2025

		Council set rates for 2024-2025 in accordance with section 23 of the Local Government (Rating) Act 2002 (the Act), the due dates for payment in accordance with section 24 of the Local Government (Rating) Act 2002, and authorised the addition of penalties in accordance with sections 57 and 58 of the Local Government (Rating) Act 2002.



		Code of conduct matter

		Council received and considered a report from the Executive Committee on a code of conduct breach, decided there was a breach, and agreed to take no further action against the members who breached the code. 

Council requested some work be undertaken reviewing decision making processes, ensuring elected members are aware of information sharing requirements, and offering training.

Council also made resolutions encouraging community boards to use drop in sessions to provide further opportunities for interactions with the community, and encouraging boards to have workshops open to the public where possible. 

It was also decided to have an agenda item at the board chairs night to seek feedback on any support requirements for boards and elected members. 



		Appointment of elected member to the Oreti Community Board

		Council agreed to appoint Councillor Menzies to the Oreti Community Board and thanked Councillor Frazer for his time and commitment to the Oreti Community Board.



		Housing Action Plan

		Council adopted the Housing Action Plan as presented by staff.  

The Housing Action Plan has two phases:

	Phase 1 will focus on spatial planning, engagement, and workstreams relating to the existing housing stock

	Phase 2 will have more targeted solutions once there is understanding around where our communities can grow (spatial planning) and the housing aspirations of iwi, communities and stakeholders (engagement).



		Local Water Done Well

		Staff updated Council on the Local Water Done Well legislation and the funding changes announced by government.

Staff also updated Council on the Southland/Otago collaborative approach and phase one progress and provided details of the collaboration and the financial contribution required to participate in phase two. 

Council approved an allocation of up to $15,000 funding towards phase two of the Southland Otago Collaboration to be funded from Local Water Done Well Support Package and approved ongoing participation in the Regional Delivery Model.



		Mayor’s report

		Mayor Scott updated Council on the events and meetings that he has attended during June and July. Mayor Scott also acknowledged Gore District Councillor, Neville Phillips on receiving the inaugural SuperHuman award at the recent LGNZ conference.

Councillor Ruddenklau advised that she had attended the inaugural Arts Murihiku awards night. At the event Councillor Duffy was acknowledged for his work in the arts and Steve Solomon received in the inaugural supreme award.

Councillor O’Brien advised that he, along with Mayor Scott, had attended the Garston Volunteer Fire Brigade honours night. At this event one member received his double gold star for 50 years involvement.

Councillor Duffy reported that the Regional Heritage Heads of Agreement is due for resigning in in 2025. The Southland Heritage Preservation Trust miner’s cottage in Nightcaps has recently sold. As a result of the sale, the trust is being wound up.



		Policy on Development and Financial Contributions - Adoption

		Council adopted the Policy of Development and Financial Contributions and resolved that this policy would come into effect and supersede the current policy on the date of adoption of the Long Term Plan 2024 -2034.



		Southland Local Government Structural Opportunities

		Chief Executive Cameron McIntosh presented the preliminary investigation that has been completed for local government structural options in Southland.

Council approved further information being prepared to enable a formal proposal to be lodged with the Local Government Commission and approved unbudgeted expenditure of $30,000 to complete this preparation work.



		Transfer of Five Rivers Water Supply Scheme

		Council approved proceeding with the divestment process for the transfer of the water permit and related water assets from the Five Rivers Water Supply Scheme to Tank Creek Water Limited after a request from Five Rivers Water Supply Subcommittee.



		Tuatapere Recreation Reserve - replacement of ring fence and barrier gate - Unbudgeted expenditure

		Council approved unbudgeted expenditure of up to $28,500 towards replacement of the ring fence and barrier gate at the Tuatapere Recreation Reserve to be paid from funds held in the Tuatapere general reserve.



		4 September 2024 – Finance and Assurance Committee meeting



		Report 

		Overview  



		Finance and Assurance Committee work plan for the year ended 30 June 2025

		The committee received the workplan and noted that two reports from September had been moved to the October meeting and that an additional report will be added to the workplan in regards to Council’s holdings in Milford Sound Tourism once the frequency of reporting on this was established.



		Year-End Performance Report - 1 July 2023 to 30 June 2024

		The committee received the report and noted Council’s performance against its KPI targets and the context provided for these outcomes.



		Risk management - September 2024 quarterly update

		The committee considered and received the risk management report and noted that the finance risk remains unassessed while ELT continue to evaluate this new risk and the treatment options currently, and potentially available, to manage this new risk.



		Health and safety update

		The committee was updated on health and safety related events and activities over the last quarter. Staff will look to make available to elected members some of the training that staff receive, especially around de-escalation training.



		Quarterly update to the Finance and Assurance Committee on progress for the Environmental Services Business Improvement Plan - 17a review

		An additional three actions from the business improvement plan have been completed, another three actions have been closed off leaving three to be completed by the end of December this year. 



		Finance transactional update as at 30 June 2024

		Finance and Assurance committee received the Finance transactional update as at 30 June 2024. This report provided a snapshot of Council’s transactional activities.



		Balanced Funds Investment Review

		The Finance and Assurance Committee requested $5 million was invested evenly between Council’s balanced investments funds at Milford Asset Management and Westpac, as planned.



		18 September 2024- Council meeting



		Report 

		Overview  



		Community update

		Colac Bay Progress League – Deen McKay shared with the Council a brief history of the Progress League and local Colac Bay community. Mrs McKay then outlined the priorities of the Progress League – safe removal/erosion prevention of the dump site along the foreshore, beach access steps, surfer statue – options to restore the statue. Gemma McGraw spoke further on the dump site, Lana Winders spoke further on the surfer statue and Kevin Mulqueen spoke about the rock wall along the foreshore.



		Mayors report

		Anne Horrell from Tuatapere Te Waewae Community Board updated Council on what has been happening within her board area, notably the upgrade to the railway station, improvements to ditches at the Tuatapere domain, removal of willows from the riverbank to assist in preventing the domain from flooding, connections with Hauroko Valley Primary and Waiau Area School.



		Representation review – submissions and hearings on representation proposal

		Council received 22 written submissions on the representation proposal and listened to Federated Farmers and Peter McDonald speak to their submissions.



		Budget carry forwards requests from 2023/2024 financial year into the 2024/2025 financial year.

		Council approved the income and expenditure to be carried forward into the 2024/2025 financial year as presented by staff.







		[bookmark: PDF2_Recommendations_27633]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Councillor update”.







[bookmark: PDF2_Attachments_27633]Attachments

There are no attachments for this report.   
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[bookmark: PDF2_ReportName_27647]Selecting board member for Predator Free Rakiura Engagement and Advisory Group

Record no:	R/24/10/62347

Author:	Robyn Rout, Governance legal manager 

Approved by:	Vibhuti Chopra, Acting chief executive/Group manager strategy and partnerships 



☒  Decision	☐  Recommendation	☐  Information



  



Purpose

1	The purpose of this report is for the Stewart Island/Rakiura Community Board (the board) to:

	decide whether or not it would like to have a member on the Predator Free Rakiura Engagement and Advisory Group (the EAG)

	decide who it would like to put forward as a member for the EAG, and who the proxy will be if the usual appointee can’t attend

	delegate authority to the board chair to provide a letter to the EAG Executive Committee accepting the invitation and outlining that the chosen appointee and proxy have the authority to represent the board on the EAG.

Executive summary

2	Predator Free Rakiura is a project to grow Rakiura as a taonga by working collaboratively towards a predator free Rakiura that allows ecosystems and community to thrive and benefit from each other.

3	The EAG is a group within the wider Predator Free Rakiura project that provides advice and acts as a conduit for maintaining and building community support. The EAG also appoints trustees to the Te Puka Rakiura Trust, drives the vision for the project and monitors for community risk.

4	The EAG has approached the board and invited it to have a member on the EAG. The EAG believes the community board provides an important voice on the island that would be beneficial to the project, and that the board’s involvement aligns to the board’s environmental values. 

5	Staff are seeking a decision from the board on whether or not it would like to have a member on the EAG, and if it would, who the member should be. If the board put forward a member for the group, its recommended that a proxy is also identified, and that the board chair is given a delegation to send a letter of acceptance and authority to the EAG Executive Committee. 



		[bookmark: PDF2_Recommendations_27647]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Selecting board member for Predator Free Rakiura Engagement and Advisory Group”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	decides it would like to have a member on the Predator Free Rakiura Engagement and Advisory Group.



e)	decides to put forward board member _______ for the Predator Free Rakiura Engagement and Advisory Group for the remainder of the triennium.



[bookmark: _Hlk178785997]f)	decides that board member______ will be the proxy to attend meetings of the Predator Free Rakiura Engagement and Advisory Group (when the board member specified in resolution ‘d’ cannot attend) for the remainder of the triennium.



g)	gives a delegation to board chair Aaron Conner to provide a letter from the Stewart Island/Rakiura Community Board accepting the invitation and outlining that board member ______ and their proxy____________have authority to represent the board on the Predator Free Rakiura Engagement and Advisory Group.













Background

6	In 2014, representatives from a number of organisations established a Predator Free Rakiura Leadership Group (the leadership group). This group had a vision to ‘to grow Rakiura as a taonga by working collaboratively together towards a predator free Rakiura that allows ecosystems and community to thrive and benefit from each other’. 

7	In 2019, the organisations signed a Memorandum of Understanding (MOU) to formalise their commitment and to record their vision, scope and relationship principles.

8	In 2021, the leadership group established Te Puka Rakiura Trust (the trust), a charitable trust set up to further their vision and undertake the Predator Free Rakiura Project. With the establishment of the trust, the leadership group transitioned into the EAG.

9	The EAG has a charter (included as attachment A) that outlines how the group will operate, including:

	its responsibilities;

o	appointing trustees to the trust

o	driving the Kaupapa of the Predator Free Rakiura vision 

o	providing two-way engagement between the community and the trust 

o	monitoring the project for community risk

o	consulting and seeking input from Rakiura residents and the wider community in relation to the Predator Free Rakiura project

o	provide independent advice to the trust, reflecting the voice of community and stakeholders

	its commitment to the Treaty of Waitangi 

	meeting and decision-making rules;

o	there are at least four meetings a year

o	a quorum is two thirds of the members

o	resolutions are passed by the majority of members present at the meeting

	information about the chairperson, vice chairperson, secretary and treasury positions, and that these roles make up an Executive Committee of the EAG

	conflicts of interest

	appointing trustees to the trust

	the structure and membership of the EAG

	review and amendment of the charter.



10	As per the original memorandum of understanding for the leadership group, it appears there is an expectation that members on the EAG will report back to the organisation they represent with recommendations from the EAG, and seek the organisation’s direction. Feedback would then be provided from the organisation to the EAG, through the representative.

11	Zero Invasive Predators (ZIP) has been engaged to lead the Predator Free Rakiura project. ZIP is a non-profit organisation founded by DOC and the NEXT Foundation. ZIP has skills in research and development and the implementation of predator elimination at landscape scale. With a team of 70 people, ZIP currently deliver predator elimination in the Predator Free South Westland and Te Manahuna Aoraki projects. It has established structures and capabilities to manage the large predator free Rakiura project. 

12	It is likely a new non-profit company will be established to provide governance and oversight to the delivery of Predator Free Rakiura. This is an important project, with a substantial budget. This new company will enable visibility of ZIP’s operations for Predator Free Rakiura, separated from their work on other projects. The composition of the board of this new non-profit company is yet to be confirmed. However, it will likely include representation from iwi and the local community, providing community guidance to help manage the project.

13	The final project structure is still to be confirmed, but it’s likely to be as follows. 

[image: ]



Issues

Invitation

14	The EAG has approached both the board and Council staff, inviting the board to have a member on the EAG. A recent invitation from the EAG outlined that it felt the board provides an important voice on the island that would be beneficial to the project. 

15	The EAG also felt having a member on the group aligned to the environmental values outlined in the 2021-2024 Stewart Island/Rakiura Community Board Plan. The plan states the value ‘our pest free island - as a community keeping our island free of as many predators as possible is integral to the survival of plant, bird and animal species, some of which exist only in this part of the world’. 

16	This report seeks a decision from the board on whether or not it would like to put forward a member for the EAG, and if it would like to, to identify the board member. If member is chosen to represent the board, staff recommend this representation is for the remainder of the triennium, and that a new appointment is made by the board after the 2025 local government elections. The report also presents an opportunity for the board nominate a proxy, who would attend meetings if the usual board member cannot attend.  

Letter of authority

17	EAG members that represent an organisation must provide a letter of authority from the organisation to the EAG Executive Committee advising that they have the authority to represent the organisation. On this basis, staff are recommending that if the board put forward a board member for the EAG, the board makes a delegation to board chair Aaron Conner to provide a letter from the board outlining that the board has accepted the invitation and that the board member and their proxy have authority to represent the board.

Level of commitment to the Predator Free Rakiura Project

18	Staff have been advised that by accepting the invitation and having a member on the EAG, the board become a member party under the EAG charter. However, by having a member on the EAG the board isn’t committing to be a party to the Predator Free Rakiura Project MOU. The board would have to formally consent to being bound under the MOU. 

Factors to consider

Legal and statutory requirements

19	When making decisions, the board are bound by the decision-making provisions under the Local Government Act 2002 (LGA). 

20	The board does not have a specific delegation from Council to identify representatives for community groups. However, the decision being made is consistent with the role of boards outlined in section 52 of the LGA and the role of boards identified by Council in its Delegation Manual (DM). For example, putting forward a member for the EAG group is consistent with the board:

	representing, and acting as an advocate for, the interests of its community (s 52(a) LGA)

	communicating with community organisations and special interest groups within the community (s 52(e) LGA)

	providing leadership to local communities on the strategic issues and opportunities that they face (DM)

	identifying key issues and opportunities that will affect the future of the board’s community and work with Council staff and other local representatives to facilitate multi-agency collaborative opportunities (DM)

	developing relationships and communicating with key community organisations, special interest groups, residents and businesses within the community (DM).

21	A member of the board being on the EAG generates a low level of legal risk for the board.  

22	As the board is a separate entity from Council, it is also appropriate the board can put forward its own representative (in low risk situations such as this). 

Community views

23	No specific community views have been sought on this matter. Council’s Significance and Engagement Policy indicates that for this matter, it is appropriate to inform the public of the outcome when the board has made its decision. 

24	Key roles of the EAG group are to be a communication link between the community and the trust and to consult and seek input from Rakiura residents about the project. By accepting the invitation to have a member on the EAG, the board will assist in conveying community views.  

Costs and funding

25	There are no cost considerations in relation to this report. 

26	If a board member is appointed to the EAG they will not receive additional remuneration for the appointment. 

Policy implications

27	Staff have considered the Significance and Engagement Policy when producing this report. Council’s ‘Policy on appointments to council organisations’ does not apply when appointments are being made by the board. 

Analysis

Options considered

28	Staff have identified the board could:

[bookmark: _Hlk178793880]	accept the invitation and put forward a board member for the EAG

[bookmark: _Hlk178794031]	thank the EAG for their invitation to be a member, but politely decline. 

Analysis of Options

[bookmark: _Hlk178799951]Option 1 – accept the invitation and put forward a board member for the EAG

		Advantages 

		Disadvantages 



			the board will assist communication between the EAG, the trust and the community about the Predator Free Rakiura project

	there will be a direct communication link between the board and the EAG - feedback and information will flow in both directions

	board knowledge of the Predator Free Rakiura project may increase.

			it is a time and resource commitment from the board 

	it may create confusion about roles and responsibilities.







Option 2 – thank the EAG for their invitation to be a member, but politely decline

		Advantages 

		Disadvantages 



			less demand on board member time/resources

	will keep the roles and responsibilities for the board and the EAG clear.  



			the board will not assist communication between the EAG, the trust and the community about the Predator Free Rakiura project – this may mean a reduced community voice

	there will not be a direct communication link between the board and the EAG - feedback and information may not flow as well as for option 1

	board knowledge of the Predator Free Rakiura project may not be as comprehensive, compared to option 1.







Assessment of significance

29	This decision has been assessed as of ‘some importance/administrative’ in relation to Council’s Significance and Engagement Policy.

Recommended option

30	It’s recommended that the board accept the invitation and put forward a member for the EAG. 

Next steps

31	If the board accepts the invitation and puts forward a member for the EAG, staff will prepare a letter communicating the board’s acceptance and providing the required authority from the board. Staff will request board chair Aaron Conner to sign this letter, and provide it to the EAG Executive Committee. 
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[bookmark: PDF2_ReportName_27636]SIESA PowerNet Monthly Report

Record no:	R/24/10/61897

Author:	Kirsten Hicks, Committee advisor/customer support partner 

Approved by:	Hartley Hare, Strategic manager transport/Acting GM infrastructure and capital delivery 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose

1	The purpose of this report is to provide for your information, PowerNet’s monthly report for SIESA for July and August 2024.



		[bookmark: PDF2_Recommendations_27636]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “SIESA PowerNet Monthly Report”.
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[bookmark: PDFA_27636_1]A 	SIESA June-July  

[bookmark: PDFA_27636_2]B 	SIESA July-August     
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Record no:	R/24/9/60365

Author:	Kirsten Hicks, Committee advisor/customer support partner 

Approved by:	Vibhuti Chopra, Acting chief executive/Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☒  Information



  





1	The purpose of this report is to update the board on activities that the chairperson has been involved with since the previous meeting. It is also an opportunity to discuss progress on current projects.

	Visitor Levy – policy, terms of reference, admin charge

	Parking and proposed one-way system public consultation

	Ulva wharf

	Predator Free Rakiura

	Energy working group

	Recycling review

	Spatial plan

	Emergency Management plan

	Golden Bay Road walkway

	Horseshoe Bay walking track

	Soakage pits – storm water overflow

	Lonnekers Beach tree plan



		[bookmark: PDF2_Recommendations_27622]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Chairperson's report”.
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There are no attachments for this report.  
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Record no:	R/24/9/60379

Author:	Kirsten Hicks, Committee advisor/customer support partner 

Approved by:	Rachael Poole, Committee advisor 



☐  Decision	☐  Recommendation	☒  Information



  



1	This report is to confirm that the next meeting of the Stewart Island/Rakiura Community Board will be held at 8.45am on Thursday 12 December 2024 at the Stewart Island Pavilion, 7 Ayr Street, Stewart Island..



		[bookmark: PDF2_Recommendations_27624]Recommendation

That the Stewart Island/Rakiura Community Board:

a)	receives the report titled “Next meeting”.



b)	Confirms that the next meeting of the Stewart Island/Rakiura Community Board will be held at 8.45am on Thursday 12 December 2024, at the Stewart Island Pavilion, 7 Ayr Street, Stewart Island
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[bookmark: PageSet_Report_27624]There are no attachments for this report. 
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PREDATOR FREE RAKIURA ENGAGEMENT & ADVISORY GROUP

Charter

PURPOSE STATEMENT:

“To be the trusted advisor and conduit for maintaining and building community support.”

BACKGROUND:

In 2014, representatives from the Awarua, Oraka-Aparima, Waihopai and Hokonui Rlnaka of
Ngai Tahu, Te Runaka of Ngai Tahu, Department of Conservation (‘DOC"), Southland Regional
Council, Southland District Council, Rakiura Maori Lands Trust, Rakiura Titi Islands
Administrating Body, Rakiura Titi Islands Committee, business interests, New Zealand
Deerstalkers Association, fishing and aquaculture interests, and the resident Stewart Island
community established the Predator Free Rakiura Leadership Group (PFRLG) who are
committed to working together towards the vision:

“To grow Rakiura as a taonga by working collaboratively together towards a predator free

Rakiura that allows ecosystems and community to thrive and benefit from each other”

In 2019, the above parties signed a Memorandum of Understanding to formalise their
commitment and to record their vision, scope and relationship principles to underpin their
relationship with each other. This MOU forms an integral part and underpins this charter.

In 2021, the PFRLG established Te Puka Rakiura Trust, a charitable trust set up to further their
vision and undertake the Predator Free Rakiura Project. With the establishment of the Trust,
the PFRLG transitioned from into the Predator Free Rakiura Engagement and Advisory

Group.

GROUP ROLES AND RESPONSIBILITIES:

. Appoint Trustees to Te Puka Rakiura Trust.
. Drive the Kaupapa of the Predator Free Rakiura vision
. Be an effective conduit and provide 2-way engagement between community

and Te Puka Rakiura Trust

. Monitor project for community risk

. Consult and seek input from Rakiura Residents and wider community in
relation to the Predator Free Rakiura Project

. Provide independent advice to Te Puka Rakiura Trust, reflecting the voice of
community and stakeholders
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TREATY OF WAITANGI
(@)  The PFR EAG must honour the principles and values of the Treaty of Waitangi.

(b) The PFR EAG will consult with Ngai Tahu/Rakiura Maori/Ahi Kaa (Tangata
Whenua) to the best of their ability and ensure that the values and cultures of

Mana Whenua are included in all decision making.

(c)  The PFR EAG must protect and respect Tangata Whenua rights and access at all
times and promote Rangatiratanga.

(d)  The PFR EAG will consider the Ngai Tahu Deed of Settlement 1997.

INTERPRETATION:

“Executive Committee” means the committee comprised of the Chairperson, Vice

Chairperson, Secretary and Treasurer.
“Group” or “PFREAG” means the Predator Free Rakiura Engagement and Advisory Group.

“Members” means the current members of the Predator Free Rakiura Engagement and
Advisory Group.

“Member Party” means the current representative parties who are a party to the MOU, and
other parties who become a current party to the MOU and PFR EAG from time to time.

“Memorandum of Understanding” or “MOU" means the Memorandum of Understanding
signed 13* July 2019 or any updated version as reviewed by the PFREAG.

“PFR” or “Project” means the Predator Free Rakiura Project governed by Te Puka Rakiura

Trust.

“Trust” means Te Puka Rakiura Trust created by Deed dated 5" October 2021.

OPERATION OF THE GROUP:

. Ensure the Group’s actions are consistent with the principles and values outlined

in the Memorandum of Understanding (attached as appendix ‘A’).
. act honestly and in good faith in your dealings with other PFR EAG members.
. work collaboratively and constructively with other PFR EAG members.
. Respect the opinions, views, ideas and contributions of other PFR EAGC members.
. work to uphold Te Tiriti o Waitangi.

. communicate openly, effectively and transparently.
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raise issues, risks and opportunities relating to governance and implementation
of the Project.

1. MEETINGS AND DECISION MAKING

1.1.

1.2

1.3

1.2.

1.4

The PFR EAG shall meet together from time to time, and:

1.1.0. must meet at least quarterly throughout each year. Meetings may be
held in person or by other electronic means (for example: telephone,

Microsoft teams or skype).
1.1.2. may regulate and conduct their meetings as they think fit.

1.1.3. must conduct the business and activities of the Group in an open and

transparent manner.

1.1.4. may make any rules and policies which they consider desirable for the
purpose of regulating their meetings, including meetings held by

electronic means.

1.1.5. may meet by way of Special General Meeting, if a matter is determined
to be urgent and must be dealt with prior to a regular scheduled

meeting.
1.1.6. Must hold an Annual General Meeting (AGM).

The quorum of meetings of the PFR EAG will be comprised of two-thirds (2/3) of

the current Members of the Group.

The Secretary will ensure that all members of the Group are notified of a meeting,
in writing at least five (5) Working Days prior to a meeting, unless the meeting is
called for a matter determined by the Group to be urgent, and a meeting must

be held within five (5) Working Days.

The Secretary will ensure that a minute book is maintained which is available to any
Member and which, for each meeting of the Group, records:

(a) the names of those present;
(b) all decisions made by the Group; and
(c) any other matters discussed at the meeting.

To enable appropriate review of Group materials, Members will be sent materials
at least one week in advance of the meetings in either paper form or
electronically. The content, presentation and delivery of papers to Members for

each meeting will be in accordance with guidelines agreed by the Group.
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1.5.  Unless otherwise provided for, all resolutions passed at a meeting of the Members
must be passed by a majority of Members present at that meeting and any such

resolution will be binding on the Group.

1.6. A Member Party is able to send a proxy representative to a meeting if their official
representative is unable to attend, and they notify the Executive Committee in

writing prior to the meeting of the details of the proxy representative.

1.7. The Group may from time to time rescind or vary any resolution of the Group by
the same majority as was necessary to pass the resolution being rescinded or

varied.

1.8.  Alldocuments required to be executed by the Group will be deemed to be validly
executed and binding if those documents have been signed by the Chairperson
and are accompanied by the resolution duly passed by the Group under clause
1.5 above.

1.9. The Group can appoint sub-committees to undertake specific matters as they

from time to time think necessary, by passing a resolution at a meeting defining
the Lead, purpose and delegations for the sub-committee.

ACCOUNTS

2.1. The Group may keep an account at a bank, which they may determine from time

to time.

2.2.  Any payments including electronic payments using on-line banking, must be
created and authorised by the persons whom the Members have from time to

time authorised in writing.

2.3.  Any expenditure will be approved by the Group, with final accounts presented
and approved by 2 people to authorise payment, one of which must be the Chair

or the Treasurer.

2.4. The Members shall keep proper records and accounts relating to the Group
including a record of all sums of money received and expended by or on behalf

of the Group.

SELECTION OF CHAIR, TREASURER AND SECRETARY
1.3. The PFR EAG must appoint:

3.1.1. one of their number to be Chairperson to hold office at the Group’s

discretion.






image40.png

PREDATOR FREE
QAK|URA www.predatorfreerakiura.org.nz

3.2

3.3.

3.4.

3.5.

3.1.2. one of their number to be Vice-Chairperson to hold office at the Group’s

discretion

3.1.3. one of their number or some other person to be Secretary to hold office

at the Group’s discretion.

3.1.4. one of their number or some other suitably qualified and experienced

person to be the Treasurer, to hold office at the Group'’s discretion.
The roles of Secretary and Treasurer may be held by the same person.

The term of appointment for the positions under 3.1 above will be for a period of
three (3) years, with the option to be re-appointed for further terms at the Group's

discretion.

If at any time during the tenure of those appointed under 3.1 a member wishes
to step-down from their position, they will inform the Executive Committee in
writing of their resignation with 2 weeks' notice and an SCM will be called as

soon as possible to appoint a new member to the vacant position.

The Chairperson, vice-Chairperson, Treasurer and Secretary will comprise the
Executive Committee; and:

3.5.1. shall meet as required to deal with any insubstantial issues, complaints
or decisions for the Group that are not required to be made by the whole

Group.

352 have the power to act on behalf of the full Group in emergency

situations.

353 Are the first point of call for any concerns or complaints made by

Members, Member Parties or others.

354, the quorum for the Executive Committee shall be 75% of the members.

4. CONFLICTS OF INTEREST

4.1,

4.1.

A conflict of interest is any situation in which a Member's obligations, loyalties or
personal interest could affect their ability to decide in the best interest of the PFR
EAG. It means that their independence, objectivity or impartiality can be called
into question.

A conflict of interest can be:
(@) actual: where the conflict already exists

(b)  potential: where the conflict is about to happen, or could happen
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4.2.

4.2.

4.3.

(c)  perceived: where other people might reasonably think that a person has

been compromised.
when a conflict of interest exists for a Member, that Member:

4.1.1. must declare the nature of the conflict or the potential conflict;

4.1.2. must not take part in discussions or proceedings including decision-
making in relation to the conflict of interest;

4.1.3. must not be counted in the quorum required for decision-making on

the matter for which he or she has a conflict of interest.

The PFR EAGmay discuss the Conflict of Interest raised by a Member and, if the
PFR EAG decide that the risk is not relevant or is very minimal or can be
appropriately managed, may approve the waiver of clause 4.2.2 and 4.2.3 in
relation to that specific Conflict of Interest. However, it will remain at that
Member's discretion as to whether they then continue to be involved in
discussions and decision-making in relation to that specific Conflict of Interest.

Interests Register

The Group will keep and maintain an Interests Register for the Group.

NOMINATION AND APPOINTMENT OF TE PUKA RAKIURA TRUST TRUSTEES

Under the Te Puka Rakiura Trust Deed (the “Trust Deed”), the PFR EAG has the Power

of Appointment and Removal for 7 of the 9 Trustees of the Trust.

5.1.

5.2.

5.3.

The Trust Deed provides that the Trustees appointed by PFREAG:

. Must include a representative of the PFREAG:;
. May include a representative from each of Southland District Council and
Southland Regional Council;

. May include Independent Trustees and other trustees.
Engagement & Advisory Group Trustee Appointment Process
The process for appointing a PFR EAG member is set out in Appendix ‘B’.

The Job Description” and expectations for the PFR EAG representative on the

trust is set out at Appendix ‘C".
Southland District Council and Southland Regional Council Appointment Process

The process for appointing a Southland District Council and a Southland

Regional Council is set out in Appendix ‘D’.
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5.4. Independent Trustee and other Trustee Appointment Process

The process for appointing Independent Trustees is set out in Appendix ‘E".

The Job Description’ and expectations for the Independent Trustees is set out in

Appendix F.

There are two further Trustee positions that are not specified in the governance

structure. The PFR EAG will determine the requirements to fill these two other

trustee positions on an ‘as needs’ basis and will follow the same process as set

out for Independent Trustees.

5.5, Trustee Performance

(a)

(b)

(c)

5.6. Term
(@)

(b)
(c)

The PFR EAG has a responsibility as Appointor and Remover of Trustees to
ensure and understand that the individual trustees they appoint are
undertaking their duties and that their performance as a trustee is
satisfactory. This review may be done on an ‘as needs’ basis during the

individual trustees’ tenure.

An outgoing review of each individual trustee appointment will be started
6 months prior to the end of each Trustees tenure to review their
appointment, challenges and experience as a Trustee.

The PFR EAG should also be monitoring and assessing its own performance
in alignment with the PFREAG's strategic plan or work plan.

of Trustees

The Trustees shall be appointed for a term as specified in their respective
Deed of Appointment.

The ideal term for a Trustee shall be 3 years.

A Trustee's term may be reduced or extended as per the provisions of the
Trust Deed.

6. GROUP STRUCTURE AND MEMBERSHIP
6.1. Membership

6.1.1.

The original membership of the PFR EAG consists of representatives
from: the Awarua, Oraka-Aparima, Waihopai and Hokonui Runaka of
Ngai Tahu, Te Runaka of Ngai Tahu, Department of Conservation,
Southland Regional Council, Southland District Council, Rakiura Maori
Lands Trust, Rakiura Titl Islands Administrating Body, Rakiura Tit Islands

Committee, business interests, New Zealand Deerstalkers Association,
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fishing and aquaculture interests, and the resident Stewart Island

community.

6.1.2. Each Member representing an organisation or group of people must
provide a letter of authority (or equivalent) to the Executive Committee
advising that they have the authority to represent that organisation or
group of people on the PFR EAG.

6.1.3. Additional members may be added at the discretion of the PFREAG, in
accordance with clause 6.3 below.

6.2. Size of the group

(@)  While there is no set minimum or maximum number of Members, ideally

there will not be less than 6 Members and no more than 15 Members.
(b) A Member may represent more than one party/organisation.
6.3. Selection of members

6.3.1.  The PFR EAG maintains the right to appoint Members to the Group, and
may do so as they see fit, including as follows:

(@)  stakeholder mapping:
(b) invitation;
(c) advertisement;

(d)  expressions of interest

6.3.2. Prospective new Member Parties should present a paper or presentation
to illustrate what they can add to the group and their commitment to
the Project.

6.33. The PFR EAG reserves the discretion to appoint Members who may or

may not represent an organisation or group of people
6.4. Withdrawal

If a Member Party wishes to withdraw from the PFR EAG(and MOU), it may do so

by giving 6 weeks written notice to the Executive Committee.

GROUP INTERACTION WITH MEDIA

The Chair will appoint a spokesperson for the Group.

10
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7.

REVIEW AND AMENDMENT OF THE CHARTER

7.1.

7.2.

This Charter shall be reviewed every 3 years however this does not prevent any
review (of either part or all of the Charter) being undertaken at any other time
the Group feels is required.

Any Amendments made to this Charter must be:

(@)  Made only at an AGM or other Special General Meeting called for this
purpose;

(b)  Notified in writing (via proposal paper) to all Members at least 14 days
prior to said meeting;

(c) Passed by a resolution of 75% majority vote of those Members present at
the meeting.

HEALTH AND SAFETY

8.1. 8.1The PFR EAG must take all practicable steps to ensure the safety of everyone
on the premises during their meetings.

8.2. The PFR EAG are to notify the health & safety officer of the building they are
meeting in immediately of any hazard so that action can be taken to eliminate
or reduce the hazard.

8.3. The PFR EAG must ensure they understand the emergency evacuation plans for
each of their meeting locations, and that the emergency and evacuation
procedures followed.

APPENDICES

Appendix A: MOU
Appendix B: Process for appointing a PFREAG member to the Trust

Appendix C: ‘Job Description” and expectations for the PFREAG representative on

the Trust

Appendix D: Process for appointing a Southland District Council and a Southland

Regional Council

Appendix E: Process for appointing Independent Trustees to the Trust

Appendix F: ‘Job Description” and expectations for the Independent Trustees

11
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MEMORANDUM OF UNDERSTANDING
PREDATOR FREE RAKIURA
PROJECT

Vision: To grow Rakiura as a taonga by working collaboratively towards a
predator free Rakiura that allows ecosystems and community to thrive and

benefit from each other

s

THIS MEMORANDUM OF UNDERSTANDING IS MADE ON THE 13™ DAY OF JULY 2019

PARTIES

The Parties are:

CRANOIOALN=

Awarua Rananga

Oraka-Aparima Rinanga

Waihépai Riinanga

Hokonui Rinanga

Te Rainanga o Ngai Tahu

Rakiura Maori Lands Trust

Rakiura Titi Islands Administering Body

Rakiura Titi Committee

Director-General of Conservation, Department of Conservation - Te Papa Atawhai

. Southland District Council

. Southland Regional Council

. Real Journeys

. New Zealand Deerstalkers Association

And subsequently such other parties that as may be invited and agree to be bound by the provisions
of this Memorandum of Understanding (MOU).

A.

This Memorandum of Understanding (MOU) recognises that the Parties consider that there
are considerable environmental, social, cultural and economic benefits from the removal of a
suite of predators on the mainland of Stewart Island and the islands, islets and rock stacks off
Stewart Island/Rakiura (see Appendix I: Map of Project Area) and are united in wanting a
thriving nature on Stewart Island/Rakiura for future generations.

The Parties wish to develop a formal relationship and Leadership Group Terms of Reference
to work together on the Predator Free Rakiura Project - the predator removal project and
biosecurity on the mainland and islands of Stewart Island/Rakiura and on the related benefits
to its communities.

This Memorandum of Understanding formalises and records the Vision, Scope and
Relationship Principles that the Parties expect to underpin their ongoing relationship with
each other and records the membership and Terms of Reference for the Leadership Group.
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GIVING EFFECT TO THE PRINCIPLES OF THE TREATY OF WAITANGI
The Parties agree to give effect to the Principles of the Treaty of Waitangi as follows:

We will work together in good faith, mutual respect and a spirit of trust to deliver the vision.
The programme of work should be developed jointly in partnership

Adequate resourcing will be provided for a joint development process

The joint development process will reflect all the parties’ capacity to deliver agreed outcomes
Rangatiratanga is provided for throughout the programme of work to ensure Ngai Tahu and
the appropriate Papatipu Riinaka are central to governance, planning, & decision-making.

OhLON=S

OPERATIVE PARTS

1. The Parties agree that the arrangements set out in Schedule One of this document are the
basis on which they wish to work together.
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SCHEDULE ONE

Background

9

Predator Free 2050 is an ambitious programme to rid New Zealand of possums, rats and
stoats by 2050. Its aim is to connect and amplify successful efforts already underway across
communities, iwi, private businesses, philanthropists, scientists and government. The
intention is also to focus on developing breakthrough predator-control tools and techniques
and refinement of existing tools. As the focus and momentum in landscape-scale predator
control amplifies, agencies, communities and individuals are increasingly seeking ways to
improve their place by way of predator management. Internationally and within New Zealand,
there is a focus on and investment in developing refined existing and new technologies to
deliver social, cultural and economic outcomes alongside conservation outcomes at
landscape scale.

Ngai Tahu are mana whenua of Rakiura and surrounding islands, with a strong, significant
historical and ongoing connection. The Southland region is home to special wilderness
landscapes hosting rich biodiversity including Stewart Island/Rakiura and the TitT Islands.
These areas are important from an ecological, cultural, social and economic point of view.
Stewart Island/Rakiura and the surrounding islands are relatively unmodified and free from
many threats and pressures that are present elsewhere. Stewart Island/Rakiura is highly
valued and protected by many people using a variety of mechanisms. Ngai Tahu is mana
whenua and agencies, organisations, communities, businesses and individuals have an
important relationship with Stewart Island/Rakiura and together have a shared view of
ensuring a thriving nature on Stewart Island/Rakiura for now and into the future.

Predator Free Rakiura is a concept towards making Stewart Island / Rakiura a sustainable
safe haven for native wildlife and people into the future. The proposal is to remove rats
(Norway, Ship and kiore), possums, feral cats and hedgehogs from the mainland and islands
of Stewart Island/Rakiura, as these predators eat or compete with wildlife. Stoats, weasels,
ferrets, pigs and goats are not present on Stewart Island/Rakiura.

The concept of removing rats, possums, feral cats and hedgehogs has been explored by the
Stewart Island/Rakiura community and those with an interest in Stewart Island/Rakiura in a
few different ways over the years. The Leadership Group to progress the concept of a
Predator Free Rakiura was established in 2014, comprising representatives from Te Rinanga
o Ngai Tahu, Department of Conservation, Environment Southland, Southland District
Council, Rakiura Maori Lands Trust, Rakiura TitT Islands Administering Body, Rakiura TitT
Committee, fishing and aquaculture interests, hunting interests, business interests and the
resident Stewart Island community. This MOU intends to formalise this membership and
record the Terms of Reference. The Leadership Group are not a formal entity or Trust, rather
a collective of parties with an interest in and a commitment to a Predator Free Rakiura.

The majority of land in scope for the Project is administered by the Crown, Rakiura Maori
Lands Trust and the Titi Islands community with a small portion being private freehold.
Various types and scales of predator control and biosecurity are undertaken on and around
Bluff and Stewart Island/Rakiura. There is currently overall support for the end vision of a
predator free Rakiura. Questions about methods, lifestyle impacts and costs remain. The
potential of a Predator Free Rakiura as an opportunity for improving the social and economic
sustainability of Stewart Island/Rakiura is recognised and honouring its cultural and historic
foundations.

As existing technologies are refined and new technologies emerge, there is a new opportunity
to explore the feasibility of a Predator Free Rakiura. The breadth of feasibility includes
technical, sustainable, socially acceptable, political, environmentally acceptable, realistically
able to be resourced and financially acceptable considerations.
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Purpose

The purpose of this MOU is to formalise the commitment of the Parties to Predator Free Rakiura, to
record the Vision, Scope and Relationship Principles that the Parties expect to underpin their ongoing
relationship with each other and to record the membership and Terms of Reference for the Predator
Free Rakiura Leadership Group.

Vision

7. The Parties are united in the Vision:

To grow Rakiura as a taonga by working collaboratively towards a predator
free Rakiura that allows ecosystems and community to thrive and benefit from
each other

The following principles underpin the Vision:

¢ collaboration of all the stakeholders affected by a Predator Free Rakiura and/or willing to
contribute

* application of the latest science and technology

¢ building the project in a way that interlinks environmental, social and economic benefits

* honouring our cultural history, Mo tatou, a, mo ka uri a muri ake nei - for us and for
generations to come.

The Parties commit to the vision because each Party recognises the benefits of a restored, healthier
Rakiura, now and into the future. By restoring and protecting Rakiura the Parties will be enriched,
Rakiura and its taonga will be safer and its future will be brighter.

Scope

8. The Predator Free Rakiura Leadership Group aims to develop a technically robust project to
remove target predators from the main island and surrounding islands of Stewart
Island/Rakiura in one coordinated project, and to maintain a Predator Free Rakiura into the
future.

9. Predators in scope are Norway and ship rats, kiore, possums, feral cats and hedgehogs.
Biosecurity measures must prevent re-invasion of these species and others that may threaten
Stewart Island / Rakiura.

10. The Parties acknowledge that the scale and complexity of the vision means that design may
be controversial and challenging.

11. The Parties agree that a healthy interface with the Stewart Island/Rakiura community needs
to be established and maintained to facilitate participation and incorporate social and
economic benefits alongside the ecological outcomes.

12. The Parties agree that for the vision to be achieved, the proposed design needs to occur with
an openness to all possible opportunities so all implementation options can be considered.

13. The Parties agree to develop and commit to a strategy towards the Vision.
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Relationship Principles

14. The Parties wish to conduct their meaningful and enduring relationship on the basis of good
faith and respect for each other’s views, with the intention to work together to achieve
mutually beneficial objectives and outcomes that enable the successful delivery of the
Predator Free Rakiura Vision. The Parties to this MOU agree to abide by the following
Relationship Principles when the Parties engage with each other and others:

e Integrity
Each Party will treat each other with the utmost respect, honesty and fairness.

o Authority
Each Party respects the authority and autonomy of the Parties and their individual roles
and responsibilities.

« Consultation
Each Party agrees to consult on matters relating to the Predator Free Rakiura Project and
agrees to contribute to strategic and annual planning processes in an integrated manner.
Each Party commits to a ‘no surprises’ approach.

e Availability
Each Party agrees to make every effort to attend each meeting.

 Engagement
Each Party agrees to make every effort to communicate the thinking from their
organisation to the Leadership Group, and to communicate and advocate the work of the
Leadership Group back to their organisation.

15. Nothing in this MOU or actions arising from it, shall detract from the rights or interests of the
Parties under their individual Deeds of Settlement with the Crown.

16. The Parties do not intend this Memorandum to be legally binding.
17. The Terms of Reference Appendix 2 below further outlines how the Leadership Group will
function.
Review of MOU

18. The Parties shall review the Operative Parts in Schedule One of this MOU three years from
the date that it is first signed.

Term of MOU

19. This MOU continues until such point as it is no longer required, by written agreement between
the Parties.
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Appendix |I: Map of Project Area
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Appendix 2: Terms of Reference

Role of Parties of the Leadership Group

1. The Leadership Group Parties will work collaboratively towards a predator free Rakiura that
allows ecosystems and community to thrive and benefit from each other.

2. The Parties shall bring their strengths to the Leadership Group to help achieve the agreed
Vision and identified Purpose.

3. The representative of each Party on the Leadership Group will report back to the organisation
that he/she represents with recommendations from the Leadership Group and actively seek
that organisation's direction.

4. A Party's formal support of specific actions will be communicated back to the Leadership
Group by the Party's representative. A Party may choose to support specific actions in
various ways, e.g. by allocating funding and/or including action items within planning
documents and work programmes.

Role of the Chair of the Leadership Group
5. One member should be of appointed as Chair of the Leadership Group.

6. The Chair will:
« prepare the agenda for Leadership Group meetings with input from the Parties;

« facilitate the meetings and assist the Leadership Group to reach consensus on issues and
options;

« act as the spokesperson for the Leadership Group; and
* as necessary, support or present Leadership Group recommendations to the signatories.

7. The term for appointment as Chair shall be for a period of one year with an option for
reconfirmation.

8. One member should be appointed as Vice Chair of the Leadership Group to provide support
and coverage if the Chair is unavailable. This will be appointed and reviewed on an annual
basis.

9. Real Journeys will provide the Chair role for the Leadership Group, if required, for three years
from the date that the MOU is first signed.

Withdrawal

10. If a Party wishes to withdraw from the Leadership Group and MOU, it may do so by giving six
weeks written notice to the other Parties.

Commu'nication

11. Subject to reasonable notice, the Parties agree and will commit to meet four times per year to
discuss issues of interest that work towards the vision of this Project, including business and
work planning, new research and knowledge.

12. If matters arise that may be of interest to any Party, a contact person designated by each
Party is to be informed. That person should develop an effective working relationship with the
other Party.
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13. If the designated contact person changes in any organisation, there should be a handover
process so that the new person can quickly settle into the role.

14. In the interests of clear communication, any public statements that could be construed as
being for or on behalf of the Leadership Group, must be made only after agreement with the
other Parties. The Parties will agree to a communications protocol.

Confidentiality and Intellectual Property
15. Allintellectual property brought to the relationship by each Party remains vested in that Party.

16. Any intellectual property created during the course of the relationship will be dealt with in
separate commercial agreements, however the Parties agree in principle that it will be used
for the benefit of Rakiura.

17. Confidential information includes intellectual property and proprietary science, technical and
business information disclosed during the relationship.

18. Confidential information belonging to each Party will not be disclosed outside the Parties
without agreement.

19. No Party shall disclose directly or indirectly the confidential information received from other
Parties to any third party without written consent unless it meets the criteria under the Official
Information Act 1982, Local Government Official Information and Meetings Act 1987 or other
statutory or Cabinet requirement.

Dispute Resolution

20. Any dispute concerning the subject matter of this document will be settled by full and frank
discussion and negotiation between the Parties. Should the dispute not be resoived
satisfactorily by these means, the Parties agree to mediate any dispute in terms of the
Resolution Institute Standard Mediation Agreement.

Quorum for meetings

21. While the Leadership Group does not have a decision-making mandate, there shall be no less
than two-thirds of the members of the Leadership Group present for meetings to be held.

Reporting

22. Notes of Leadership Group meetings will be taken by a member of the Leadership Group or a
support person (to be selected by Leadership Group consensus) and circulated before the
next meeting of the Leadership Group. Southland District Council will undertake the notes of
the Leadership Group meetings and circulate these before the next meeting for three years
from the date that the MOU i first signed.

23. Each Party will be responsible for reporting back to the organisation that he/she represents.
Frequency of meeting
24. The Parties shall meet as a Leadership Group four times per year, with additional meetings or
workshops, if required. Meetings may be attended in person, through video conferencing or
through audio conferencing.
Servicing of meetings
25. Southland District Council offers to provide documentation and logistical support for the

Leadership Group meetings and provide staff support for three years from the date that the
MOU is first signed.
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26. The Department of Conservation offers to provide a meeting attendance allowance for
members of the Leadership Group to attend the scheduled PFR LG meetings.

Review

27. The Parties will review these terms of reference three years from the date that it is first
signed.

10
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Appendix lll: Contact information for the Parties to this MOU and
members of the Predator Free Rakiura Leadership Group

Party to MOU | Role Name Contact Details
Papatipu Representative | Gail Thompson

Rananga o

Ngai Tahu !

Rakiura Maori | Representative | Leon Fife
Lands Trust

Rakiura Titt Chairperson Tane Davis
Islands
Administering
Body

Rakiura Titt Chairperson Stewart Bull
Committee

Department Representative | Barry Hanson —
of Partnerships Director,
Conservation Dunedin

Ren Leppens —
Operations Manager,
Rakiura

Dave Wilkins -
Partnerships
Manager, Christchurch

Southland Representative | Bruce Halligan —
District Group Manager
Council Environmental
Services

Scott Dickson —
Resource
Management Planner

Southland Representative | Ali Meade -
Regional Biosecurity and
Council Biodiversity

Operations Manager

Dave Burgess —
Senior Biosecurity

Officer
Real Representative Paul Norris - General
Journeys of business Manager

interests

New Zealand | Representative | Ray Phillips
Deerstalkers | of hunting
Association interests

Representative | Garry Neave
of Aquaculture
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and Fishing
interests

Representative
of Stewart
Island
Community

Sandy King

Representative
of Stewart
Island
Community

John Cushen

Project Manager
for Predator
Free Rakiura

Bridget Carter

ENDS
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Governance Procedures — PFR EAG Board Nomination Process

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group (“PFREAG") has the power to appoint trustees to Te Puka Rakiura Trust Board, a
trust established to provide governance for the Predator Free Rakiura Project and other Iwi and
community conservation outcomes.

One of those Trustee appointments will be a member of PFREAG, who will represent the interests
of the PFREAG on the Trust Board.

The process as set out below was confirmed at a meeting of the PFREAG on 9 September 2021.

Nomination Process:

1

Nomination Oversight

The PFREAG will appoint a person or persons to oversee the nomination process (the
“Nomination Committee”)

The appointed person(s) will assist in managing and facilitating the administrative aspects of
the nomination process, i.e. the drafting and dispatch of all communication material to
members, sending & receiving nominations forms, ensuring validity of nominations,
facilitating voting process if required, reporting back to PFREAG on outcome, etc.

Call for nominations
The Nomination Committee will notify PFREAG members via email when nominations are
open.
The email will include;
e Nomination Process due dates;
e the prescribed nomination form;
e a role description and person specification (highlighting expectations and term of
appointment);
e contact details for the Nomination Committee.

The nomination period will be open for 1 week or 5 working days from the date the email is
sent.

Receive nominations
Al nominations must be submitted using the prescribed nomination form and all
requirements contained in the form must be fulfilled.

Please Note:

- Each Nomination must have a Nominator, a Seconder and a Nominee, who all must
consent to the Nomination for the Nomination to be valid.

Page 1 of 3
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- ANominee (on accepting a Nomination) must provide a short bio outlining their skills and
experience for the role. This will be provided to the members of the PFREAG during the
voting process for their consideration.

Due to COVID-19 and the potential technology issues (lack of printers, scanners, face-to-face
contact, etc) the following email nomination process will be undertaken:

(@)  The Nomination Committee will send out the nomination email & instructions to all
members of PFREAG.

(b)  The Nominator will fill the out the form in the email and then forward the email to the
Seconder;

(c)  The Seconder replies to the Nominator stating that “I second the nomination of
[Nominee]” and will complete their part of the form in email;

(d)  The Nominator then forwards this email chain to the Nominee;

(e)  The Nominee will reply to the Nominator with either “I accept this Nomination” or “I
decline this nomination”;

(f)  If the Nominee accepts the Nomination, they need to attach their short Bio outlining
their experience and skills for the role;

(g)  If the Nominee has accepted the Nomination, the Nominator then forwards the entire
email chain & attachments to the Nomination Committee.

(h)  The Nomination Committee will acknowledge each valid Nomination (to the Nominator)
and will collate the candidate list.

The Nomination Committee will determine if a Nomination is valid (all parties have agreed to
the Nomination & Bio is attached) and will advise a Nominator of any invalid nomination of
the reasons why the Nomination is invalid (the Nominator will have until the end of the
Nomination period to correct and return a valid Nomination).

Voting
If more than one valid Nomination is received by the close of the nomination period (more
than one person nominated), the PFREAG will need to vote for their preferred candidate.

The voting process:

(@)  On the First day’ of the Voting Process, the Nomination Committee will send out an
email to all PFREAG members with instructions for voting, including due dates and
times.

(b)  PFREAG members will have 3 working days to consider the candidates;

(c)  Voting will be open for one day (the 4" day, “Voting Day”) and will be via an online
confidential voting tool (e.g.: Doodle).

(d)  On Voting Day, The Nomination Committee will send the link to the voting tool to each
member of the PFREAG prior to voting opening.

(e) A Special General Meeting will be held on the 5" day to confirm the successful
candidate.

If there is only one nomination/candidate received by the end of the nomination process, no
voting will be required and a Special General Meeting will be held within 5 days of the close
of the nomination process to confirm this person as the successful candidate.

Page 2 of 3
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Appoint

The confirmation of the appointment of the successful candidate will take place at a Special
General Meeting on the 5™ day of the Voting Process.

If there are any issues or concerns with the voting process, these can be tabled and discussed
at the SGM.

If there are no issues or concerns raised, or they are resolved, then the successful candidate
will be confirmed and a resolution passed to this effect.

The required paperwork to appoint the successful candidate to the Trust Board will then be
drawn up and signed by all required parties and registered with Charities Services.

Post-appointment review

After the appointment process PFREAG will review the process, with feedback (if any) from
the members of PFREAG.

ENDS

Page 30of 3
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PRF ENTITY
BOARD MEMBER
JOB DESCRIPTION AND PERSON SPECIFICATION

ORGANISATION & PROJECT DESCRIPTION

Te Puka Rakiura Trust (“Trust’) has been established to undertake the Predator Free Rakiura Project
(“Project”) in collaboration with Mana Whenua, the Rakiura Community, the Department of Conservation
(DOC), Southland District Council, Southland Regional Council and other stakeholders and will be responsible
for overseeing the design of an implementation plan for the eradication of specific predators on Rakiura and
surrounding islands.

At the completion of the design and planning phase, it is expected that the Project will have completed an
implementation plan to deliver a Predator Free Rakiura. The implementation plan will include an ongoing
biosecurity plan, and a strategy for securing funding to enable the implementation phase to proceed.

The Predator Free Rakiura project will take an ‘applied planning’ approach which identifies uncertainties and
determines agreed solutions. Using an applied planning process follows eradication best practice. It will also
provide certainty for the community by producing a detailed plan with a high degree of confidence.

Key principles have been developed by DOC working concurrently with mana whenua (including TRONT) and
the Predator Free Rakuira Leadership Group (PFRLG) (who are transitioning into the Predator Free Rakiura
Engagement and Advisory Group (PFREAG)).

These agreed principles ensure clear understanding of the DOC and Ngai Tahu relationship and expectations,
with DOC authentically giving effect to Section 4 and Treaty obligations; handover from the PFRLG to a
formalised project structure retaining the results and social gains secured by the PFRLG.

ROLE DESCRIPTION

POSITION
Member of the Te Puka Rakiura Trust Board.

PURPOSE
The main purpose of Te Puka Rakiura Trust is to provide overall governance for the Predator Free Rakiura
Project.

The purpose of this role is to represent the Predator Free Rakiura Engagement and Advisory Group on the
Trust Board and to be the liaison between the Trust and PFREAG.

TERM
3 years

ROLES AND RESPONSIBILITIES
The role and responsibilities of a Board member is:

Provide overall Governance for the Trust.

Knowing the Trust 's mission, programs, policies, and needs.

Preparing for meetings by reviewing the agenda and supporting documentation.
Regularly attending board meetings and participating actively and conscientiously.
Contributing to the development of policies, annual plans and strategic plans.
Protect and promote the Trust and its purposes

Act as a spokesperson to support and communicate the plan's goals and objectives
Approving audit reports, budgets, and business decisions.

Ensure the Trust meets its reporting obligations

Ensure the Trust is operating legally, ethically and according to its trust deed
Direct and manage staff and/or contractors as required
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e Ensure compliance with all statutory and regulatory requirements

e Ensure the trust is financially viable and able to meet its objectives

e Make changes to improve the effective functioning of the Trust

e Making decisions based on information that is verifiable and sufficient for purpose
« Keeping up with issues and trends that affect the Trust.

e Maintaining confidentiality on all internal affairs.

In fulfilling these responsibilities, the board member is required to exercise their best judgement in relation
to the short and long-term interests of stakeholders and the Trust, and shall not represent or promote the
views or interests of a particular group.

PERSON SPECIFICATION

Note: The skills listed are in no particular order, and should not apply to all applicants, but the whole Board
should represent the following skills generally.

Personal attributes, skills and experience:

Personal attributes:

o Integrity

« Effective listener and communicator
Team player
Influencer and negotiator
Critical and innovative thinker
Commitment
Being reliable and amenable
Leadership
Professionalism
Multitasking
Motivation
Adaptable

Professional Director Skills:

Board/Governance experience
Iwi/Maori networks and communication
Strategic planning and focus

« Business experience

« Financial and Funding experience

« Information technology
.

.

Policy development
Human resources
« Network/relationship management skills
¢ Iwi/Maori connectedness
« Focus on strategic issues rather than operational
« Project and time management
« Conflict management
« Strategic management
e Technical and business procedures

Sector experience and knowledge:
« Familiarity and comfort in/with matauranga Méaori
« Working with iwi, Maori and iwi/Maori organisations
o Familiarity in matters relevant to predator control and eradication
« Policy development
« Conservation/Restoration
« Experience in areas relevant to the purposes of the Trust
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Southland District Council and Southland Regional Council Trustee Appointment Process

Governance Procedures — PFR EAG

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group (“PFREAG”) has the power to appoint 7 trustees to Te Puka Rakiura Trust Board (the
"Trust”), a trust established to provide governance for the Predator Free Rakiura Project and other
Iwi and community conservation outcomes.

The PFREAG has agreed that two of their 7 Trustee appointments will represent the Southland
District Council (“SDC”) and the Southland Regional Council (“ES”) (together, the “Councils” or
“Council”) on the Trust Board.

The process as set out below was developed in collaboration with both Councils and confirmed by
the PFREAG at a meeting on 9" November 2021.

Nomination and Appointment Process:

1) Nomination

(@ SDC and ES will run their own process to determine their respective trustee
representative on the Trust.

(b)  Once each Council representative has been determined, each Council will provide a
recommendation paper to the PFREAG which outlines:

i. A brief overview of the process undertaken;
ii.  The skills and experience their representative brings to the Trust;
iii.  The term approved for their representative to sit on the Trust.
2)  Appointment

(@)  Each recommendation paper from SDC and ES will be tabled at the next scheduled
meeting of the PFREAG, or at a Special General Meeting (which may be held online) if
the Councils request, and the PFREAG decide the appointment should be made sooner.

(b)  The PFREAG will consider and confirm the appointment of each Council’s
representative, unless 2(c) applies.

(c)  If there are any strong concerns raised by the PFREAG regarding the representative
endorsed by a Council, the PFREAG will advise and discuss these concerns with the
respective Council as soon as possible to resolve any concerns. The PRFEAG is
committed to acting in good faith in all its activities, including its role of appointing of
trustees. The PFEAG will not decline a Council endorsed trustee representative without
reasonable basis and discussions with the Council prior to reaching a decision.

(d)  Once an appointment has been approved by the PFREAG, the required paperwork to
appoint the Council representative to the Trust will then be drawn up and signed by all
required parties and registered with Charities Services as soon as possible.

Page 1 of 2
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Removal/Retirement

@

At the end of the term of appointment for each representative as indicated at 1(iii)
above, a representative will be retired as a Trustee of the Trust unless the respective
Council advise the PFREAG in writing that they request their representative to continue
for another term. The PFREAG will approve the re-appointment in alignment with
paragraph 2 above.

If, for any reason and at any time, a Council representative becomes unsuitable to
represent their respective Council from that Council’s perspective, that Council will
notify the PFREAG in writing of their wish to remove (and replace if required) their
nominated representative. The process of replacement will follow the above Nomination
& Appointment process.

If, for any reason and at any time, the PFREAG deems it necessary to remove a Council
representative from the Trust (including for any of the removal reasons as stated in
the Trust Deed), the PFREAG will notify that Council of their reasons in writing and will
adhere to the principles of good faith as outlined at paragraph 2(c) above.

ENDS

Page 2 of 2
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Governance Procedures — PFR EAG

Independent and ‘Other’ Trustee Appointment Process

Background

Under the Trust Deed for Te Puka Rakiura Trust, the Predator Free Rakiura Engagement and
Advisory Group (“PFREAG”) has the power to appoint 7 trustees to Te Puka Rakiura Trust Board (the
"Trust”), a trust established to provide governance for the Predator Free Rakiura Project and other
Iwi and community conservation outcomes.

The PFREAG has agreed that two of their 7 Trustee appointments will be Independent Trustees,
defined in the Trust's Deed as:

“Independent Trustee” means a person or entity (whether personally or by

representation) who:

(@) does not benefit from the assets of the Trust;

(b) has not settled property or other assets on the Trust;

(c) is not a relative of any person who has settled property or other assets on the
Trust.

The PFREAG has 2 ‘other’ trustee positions which they have not designated to represent any
particular party or be an Independent Trustee. The PFREAG can decide to fill these 2 positions on a
‘as needs/required’ basis.

The process as set out below was confirmed by the PFREAG at a meeting on 9" November 2021.

Trustee Appointment Process:

1)

The PFREAG in collaboration with Trust will develop a ‘skills matrix” and job description/s’ to
determine the skills and experience that they feel are required to ensure that the Trust has
the requisite skills and experience to ensure success of the Trust's purposes and the PFREAG
vision. These documents will form the basis of the recruitment for Independent and other
trustees.

The PFREAG may engage a third party to assist with the development of the documents noted
at 1 above.

The PFREAG will form a “Recruitment Committee” of their members for the recruitment of
Independent Trustees to the Trust.

The PFREAG may take advice from the Trust as to the skills and experience that would assist
them in achieving the Trust's purposes and the PFREAG vision. This advice may be provided
to the PFREAG directly or to the Recruitment Committee (as part of their recruitment process
at 5 below).

The Recruitment Committee will be responsible for establishing a recruitment process (which
will include: determining the skills required (if any specific), advertising, short-listing,
interview panel and interviewing candidates). This process will then be confirmed by the
PFREAG.

The interview panel must include one or more members of the Recruitment Committee.
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10)

11)

The Recruitment Committee, with approval from the PFREAG, can engage third party/s to
assist with the recruitment process.

Nomination

(@) Once a Trustee candidate has been determined, the Recruitment Committee will
provide a recommendation paper to the PFREAG which outlines:

i. A brief overview of the process undertaken;
ii.  The skills and experience the candidate brings to the Trust;
iii.  The recommended term for the Trustee.
Appointment

(@)  Each recommendation paper from the Recruitment Committee will be tabled at the
next scheduled meeting of the PFREAG, or at a Special General Meeting (which may be
held online) if the PFREAG decides the appointment should be made sooner.

(b)  The PFREAG will consider and confirm the appointment of the Recruitment Committee’s
recommendation, unless 2(c) applies.

(c)  If there are any concerns raised by the PFREAG regarding a person nominated, the
PFREAG will discuss these concerns as soon as possible to resolve any concerns.

(d)  Once an appointment has been approved by the PFREAG, the successful candidate will
be advised and offered a position as a Trustee (as an Independent or other position)
on the Trust.

(&) Once accepted by all parties, the required paperwork to appoint the successful
candidate to the Trust will then be drawn up and signed by all required parties and
registered with Charities Services as soon as possible.

Removal/Retirement

(@) At the end of the term of appointment for each Trustee as indicated at 8(iii) above, the
Trustee will be retired as a Trustee of the Trust unless the PFREAG approves the re-
appointment in alignment with paragraphs 8 & 9 above.

(b)  If, for any reason and at any time, the PFREAG deems it necessary to remove a Trustee
(including for any of the removal reasons as stated in the Trust Deed):

i.  the PFREAG will discuss and then notify that Trustee of their intention to
remove them and the reasons for removal in writing.

ii.  If concerns are raised by the Trustee, the PFREAG may discuss these concerns
with the Trustee in good faith.

iii.  If the PFREAG still decides to remove the Trustee, then all parties will sign the
required documentation to remove the Trustee from the Trust.

Review

The PFREAG can review the appointment of any of their appointed trustees at any time,
irrespective of the term of that trustee’s appointment.

ENDS
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PFR ENTITY
Trustee
JOB DESCRIPTION AND PERSON SPECIFICATION

ORGANISATION & PROJECT DESCRIPTION

Te Puka Rakiura Trust (“Trust”) has been established to undertake the Predator Free Rakiura Project
(“Project”) in collaboration with Mana Whenua, the Rakiura Community, the Department of Conservation
(DOC), Southland District Council, Southland Regional Council and other stakeholders and will be responsible
for overseeing the design of an implementation plan for the eradication of specific predators on Rakiura and
surrounding islands.

At the completion of the design and planning phase, it is expected that the Project will have completed an
implementation plan to deliver a Predator Free Rakiura. The implementation plan will include an ongoing
biosecurity plan, and a strategy for securing funding to enable the implementation phase to proceed.

The Predator Free Rakiura project will take an ‘applied planning’ approach which identifies uncertainties and
determines agreed solutions. Using an applied planning process follows eradication best practice. It will also
provide certainty for the community by producing a detailed plan with a high degree of confidence.

Key principles have been developed by DOC working concurrently with mana whenua (including TRONT) and
the Predator Free Rakiura Leadership Group (PFRLG) (who are transitioning into the Predator Free Rakiura
Engagement and Advisory Group (PFREAG)).

These agreed principles ensure clear understanding of the DOC and Ngai Tahu relationship and expectations,
with DOC authentically giving effect to Section 4 and Treaty obligations; handover from the PFRLG to a
formalised project structure retaining the results and social gains secured by the PFRLG.

ROLE DESCRIPTION

POSITION
Member of the Te Puka Rakiura Trust Board.

PURPOSE

The main purpose of Te Puka Rakiura Trust is to provide overall governance for the Predator Free Rakiura
Project.

The purpose of this role is to represent [Organisation Name] on the Trust Board and to be the liaison
between the Trust and PFREAG.

TERM

ROLES AND RESPONSIBILITIES

The responsibilities of a Trust member require the trustee to exercise their best judgement in relation to the
short and long-term interests of the Trust. A trustee will remain impartial and shall not represent or
promote the views or interests of a particular group.

The role and responsibilities of a trustee is to:
— Provide overall Governance for the Trust.
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— Know the Trust 's mission, programs, policies and needs, protecting and promoting the Trust and its
purposes. Keep up with issues and trends that affect the Trust, as well as maintaining confidentiality on
all internal affairs.

— Prepare for meetings by reviewing the agenda and supporting documentation, regularly attend board
meetings and participate actively and conscientiously.

—  Contribute to the development of policies, annual and strategic plans.

— Ensure the Trust meets its reporting obligations — approve audit reports, budgets and business
decisions whilst confirming the Trust is financially viable and able to meet its objectives.

— Ensure that the Trust is operating legally, ethically, and according to its trust deed. This is inclusive of
compliance with all statutory and regulatory requirements.

- Make recommendations to improve the effective functioning of the Trust.

— Make decisions based on information that is verifiable and sufficient for purpose.

PERSON SPECIFICATION

Note: The skills listed are in no particular order and should not apply to all applicants, but the whole Board
should represent the following skills generally.

ATTRIBUTES OF A TRUSTEE

Personal attributes:
— Integrity.
— Effective listener and communicator.
— Team player.
—  Commitment.
- Leadership.
-~ Professionalism.
- Motivation.
— Adaptable.

Governance experience:

— Board/Governance experience.

- Iwi/Maori networks and communication.

—  Strategic planning and focus.

— Business experience.

— Financial and Funding experience.

— Stakeholder and partnership relationship management.
- Project and time management.

— Health and safety.

- Understanding of treaty obligations.

Sector experience:
—  Familiarity and comfort in/with matauranga Maori.
—  Familiarity in matters relevant to predator control and eradication.
- Policy development.
— Conservation/Restoration knowledge.
— Experience in areas relevant to the purposes of the Trust.
—  Biosecurity.
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1.  Summary

27" June 2024 — Extremely high load registered of over 400kW for 2 continuous nights.

28" June 2024 — At 11.30pm Unit 1 had a over-temperature alarm. Root cause was discovered that
the cooling tower tripped. The circuit breaker was reset and Unit 1 running as expected thereafter.

29" June 2024, evening — No power was reported on 83 Main Road. Customer has now applied for
a network upgrade.

15t July 2024 — Unit 2 was routinely services on the day.

5% July 2024 — Afternoon. Noted that there was voltage fluctuation from Unit 2. This issue is still
under investigation, however preliminary finding was that there was a fault on one of the starting
batteries.

15% July 2024 — Unit 4 services at 7,688 hours. Normal routine maintenance done. This includes
changing of fuel filters, air filters and general testing of the generator.

General business — The power house had a spring clean in preparation for painting in the summer.

2.  Reliability & Quality

2.1 Unplanned Outages — Feeder Level Only

Item Action Taken

2.2  Planned Outages

Item Action Taken

This document is the property of PowerNet Ltd. Page 4
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2.3 Unplanned Maintenance

Description Total Cost
Unit 2 batteries $1,200
TOTAL $1,200

3. Connections
3.1  New Connections

Name Address Comments
3.2  Alterations / Changes to Supply Network

Name Address Comments
4. Meter Readings
The number and percentage of Network User Meters read during the month.

Number of Meter Readings Percentage Read
543 100%
This document is the property of PowerNet Ltd. Page 5
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5.  Generator Activity

Production

200000
180000
160000
140000

= 120000
= 100000
= 80000
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40000
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0

Aug23  Sep23  Oct23  Nov23  Dec23  Jan24  Feb24  Mar24  Apr24  May24  Jun24 Jul-24
= SDC Billed Units  mmmmGenerated Units == Exported units

Figure 1 — Generator Load Demand kW hrs

Fuel effiency kwh/litre of fuel

——— = -

KWh per Litre of Fuel

Figure 2 — Generator Efficiency

5.1  Generator Runtimes

Generator Make/Model Hrs Hrs this | Fuel this Kilowatt Last Services
Month Month Hrs

Unit 1 CAT 3406 19,204 11 394 - 25-Dec-22
Unit 2 Scania D13 11,882 361 18,277 82,080 10-Aug-23
Unit 3 Detroit 60 24,029 10 363 1,618 13-Jul-22
Unit 4 Scania D13 7,721 294 21,628 93,717 16-Nov-23
Unit 5 Scania D13 15,242 7 370 1,700 26-Feb-24

This document is the property of PowerNet Ltd. Page 6
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6. Preventive Maintenance

Item  Description Scheduled Actual

7. Capital Works Progress Summary

Item Progress & Challenges
AWP - T2 Temporary Replacement Work orders created to get charged through
every month now for transformer hire of
TPCL.

AWP - Unit 3 Generator Replacement Generator ordered through South Pacific
Diesel Systems Limited.

Gough Brothers engaged to determine

specifications and requirements of cooling

tower, where necessary

AWP - Kidney Strain Replacement

AWP - Distribution Transformer
Refurbishment

AWP - TX3 Repairs, Testing and Earthing

AWP - TX33 Earth Upgrade - Install Only

AWP - SIESA Smart Meter Purchases

AWP - Underground Red Tagged Pole @ 29
Miro Crescent
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8.  Expenditure — Coming Month

Item  Description Est. Cost
1 400 hr servicing on Gen 2 $350.00
2 T2 Temporary Replacement Hire $140.60
TOTAL $490.60
This document is the property of PowerNet Ltd. Page 8
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9. Inspections, Results & Actions

Generation
Inspection Result / Issue Action
Daily Unit 4 — Coolant Minor Continue monitoring

Distribution

Inspection Result / Issue Action
Other

Inspection Result / Issue Action

Nil N/A N/A
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10. Contract Payments

Payment Date Reference Payment
TOTAL $650,613.84 p/a $0
11. Training Records
Date Name Competency Training
12. Programme Update
No updates on programme
This document is the property of PowerNet Ltd. Page 10

Once printed this document is considered uncontrolled.






image80.png

Southland District Council — Contract 20/46 Provision of Power Supply to Stewart
Island: Monthly Status Report — 23 June-24 to 22-July-24

Document No. BG-CMR-SDC01-2407, Version No. 1.0

Security Classification
PowerNet Employees Only and SDC

Appendix A — Health and Safety Report

Ref. Item Count | Comment
a) Hazards/Risks Identified and Reviewed 0 Nil
Number of new hazards/ risks identified and those been reviewed.
b) Audits, inspections, safety observations Nil
Number of audits, inspections, safety observations etc. conducted in past month and key
findings.
o) Corrective / preventive actions 0 Nil
Information about health and safety-related correction or preventive actions assigned in
past month, including those responsible for completion.
d) Plant/tool/safety equipment inspections
Evidence of plant, equipment, mobile plant, tools, safety equipment etc. inspected and/or 0 Nil
maintained by a competent person. (Records attached in Appendix C)
e) Health and safety training 0 Nil
Information and evidence of any health and safety training conducted, including
inductions, external training, scenario testing, drills etc. (Records attached in Appendix B)
f) Occupational Health Monitoring or PPE Fit Testing 0 Nil
Information about any occupational health monitoring or protective equipment fit tested
by a competent person.
g) H&S Meetings 1 The Committee met on 20 June 2024
Information about health and safety meetings conducted, such as prestart talks, worker e Trendin low-speed vehicle incidents — reminder to
participation and engagement opportunities (e.g., H&S Reps' meetings) etc. be vigilant when manoeuvring around site, public
carparks, driveways etc.
e Blue Thermo Merino items will be re-added to the
PPE list.
First lot of St John AED’s have arrived. These will eventually
replace the old de-fibs at each depot.
h) Safety Events S _ ) L 1 Pre-climb check identified unsafe pole
Number of events (injuries, incidents, near misses) reported and key investigation findings
- this includes a summary of any Notifiable Events reported.
i) Non-Notifiable Event - Details Nil
Details on any non-Notifiable Event such as minor work-related injury, ilinesses, incident or
near miss)
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Ref.

Item

Count

Comment

i) &K)

Investigation Communications
Evidence results of investigations and learnings communicated to PowerNet personnel.
(Refer to Appendix D)

HS-SAL-24-014 - AM-WAR-0006 - ABB 11kV RMU's VOID -
Safety Alert
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Appendix B — Training Records

As listed in Section 11 of this report
As listed in Health & Safety Report (e)
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Appendix C — Inspection and Maintenance Reports

As listed in in Health & Safety Report (d)
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Appendix D - Investigation Communications to PowerNet Personnel

As listed in Health & Safety Report (j & k)

Safety Alert @wemet

HS-SAL-24-014

Incident Conac forurther o
Anton Booyzen - GM Asset
Issued: 11/06/2024 Ih:pnul

Emait 3! metconz

Mobile: 021708 041

Security Class: PowerNet Employees & External (with NDA's)

AM-WAR-0006 - ABB 11kV RMU’s VOID
This safety alert is to communicate that AM-WAR-0006 — ABB 11kV RMU's is now Void.

AV WAR-COD8 - ABB 118V NS PowerNet
ol
[—
EUPVSR. « Wt ae st st o st
Work Advsor Restrcion Ntk (WARN) f all 11KV ABB 50 ane e e
SOAF3 Ring Man Unats (RMU) The fuse smtich must be wmotely recled

W Aepaing ADD S0 s LS o 3 et o 13 .

‘e matsenance gacudieg ol Change) P teen capleted o tiese
e, e et Can e TVt 30 MIT UG SCCORITY.

What we all need to do:
1. Supervisors to communicate with their teams.

HSE Team have provided all identified extemal and interal interested parties with this Safety Alert
NOTE: HSE Team are the only authority to release and circulate this Safety Alert

‘Approved by: Brett Coradine — HSE Manager Review Category: 0 Years - Record Only
SAL Version Date 11 June 2024
Safety Alert Doc No: HS-SAL-24-014 -V 1.0 Page 10f1
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Appendix E — Annual Works Programme FY23/24 Schedule
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fo Task Tk Nome Duaion Snt Fnh Baseine Cost Predecessors
0O wode
sV o= Fire Alarm 1S1days  Tue28/11/23 Tue25/06/24  $49529.99
ERA) Site inspection and requestfor quote  60days  Tue 28/11/23 Mon 19/02/24 50001
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@ v o= Building Consent Compilation 2days Thu29/02/24 Mon 1/04/24 500061
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1.  Summary

1t Aug 2024 — One fault detected on Miro Crescent affecting 2 customers. The root cause was a
pillar fault. The 2 customers had no power overnight for 10 hours. The power was reinstated the next
morning.

Routine maintenance was done during the period also. Unit 2 — 12,000 hours completed.

Routine maintenance on engine and on general maintenance and cleaning done on the power
station.

A new generator is also ordered and will take 6 months to arrive to Stewart Island. This is in
replacement of Unit 3, which is near end-of-life.

Load was lower during this period, and the expected load profile for the island is typical to that of
any normal months.

2.  Reliability & Quality

2.1 Unplanned Outages — Feeder Level Only

Item Action Taken

2.2  Planned Outages

Item Action Taken

This document is the property of PowerNet Ltd. Page 4
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2.3 Unplanned Maintenance

Description Total Cost
TOTAL $0

3. Connections
3.1  New Connections

Name Address Comments
3.2  Alterations / Changes to Supply Network

Name Address Comments
4. Meter Readings
The number and percentage of Network User Meters read during the month.

Number of Meter Readings Percentage Read
543 100%
This document is the property of PowerNet Ltd. Page 5
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5.  Generator Activity

Production
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0
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s SDC Billed Units e Generated Units s Exported units

Figure 1 — Generator Load Demand kW hrs

Fuel effiency kWh/litre of fuel

Figure 2 — Generator Efficiency

5.1 Generator Runtimes

Generator Make/Model Hrs Hrs this | Fuel this Kilowatt Last Services
Month Month Hrs
Unit 1 CAT 3406 19,204 0 0 - 25-Dec-22
Unit 2 Scania D13 11,883 1 0 40 10-Aug-23
Unit 3 Detroit 60 24,040 11 359 1,620 13-Jul-22
Unit 4 Scania D13 8,606 885 37,880 163,905 16-Nov-23
Unit 5 Scania D13 15,255 13 720 2,560 26-Feb-24
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6. Preventive Maintenance

Item  Description Scheduled Actual

7. Capital Works Progress Summary

Item Progress & Challenges
AWP - T2 Temporary Replacement Work orders created to get charged through
every month now for transformer hire of
TPCL.

AWP - Unit 3 Generator Replacement Generator ordered through South Pacific
Diesel Systems Limited.

Gough Brothers engaged to determine

specifications and requirements of cooling

tower, where necessary

AWP - Kidney Strain Replacement

AWP - Distribution Transformer
Refurbishment

AWP - TX3 Repairs, Testing and Earthing

AWP - TX33 Earth Upgrade - Install Only

AWP - SIESA Smart Meter Purchases

AWP - Underground Red Tagged Pole @ 29
Miro Crescent
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8.  Expenditure — Coming Month

Item  Description Est. Cost
1 400 hr servicing on Gen 2 $350.00
2 T2 Temporary Replacement Hire $140.60
TOTAL $490.60
This document is the property of PowerNet Ltd. Page 8
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9. Inspections, Results & Actions

Generation
Inspection Result / Issue Action
Daily Unit 4 — Coolant Minor Continue monitoring

Distribution

Inspection Result / Issue Action
Other

Inspection Result / Issue Action

Nil N/A N/A
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10. Contract Payments

Payment Date Reference Payment
TOTAL $650,613.84 p/a $0
11. Training Records
Date Name Competency Training

12. Programme Update

Programme for 24/25 is experiencing slight delays. PowerNet to review and update programme
accordingly.

This document is the property of PowerNet Ltd. Page 10
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Appendix A — Health and Safety Report

Information and evidence of any health and safety training conducted, including
inductions, external training, scenario testing, drills etc. (Records attached in Appendix B)

Ref. Item Count | Comment
a) Hazards/Risks Identified and Reviewed 0 Nil
Number of new hazards/ risks identified and those been reviewed.
b) Audits, inspections, safety observations Nil
Number of audits, inspections, safety observations etc. conducted in past month and key
findings.
o) Corrective / preventive actions 0 Nil
Information about health and safety-related correction or preventive actions assigned in
past month, including those responsible for completion.
d) Plant/tool/safety equipment inspections
Evidence of plant, equipment, mobile plant, tools, safety equipment etc. inspected and/or 0 Nil
maintained by a competent person. (Records attached in Appendix C)
e) Health and safety training 1 Tony Paul - Line Mechanic Module 2

f) Occupational Health Monitoring or PPE Fit Testing 0
Information about any occupational health monitoring or protective equipment fit tested
by a competent person.

9) H&S Meetings 1
Information about health and safety meetings conducted, such as prestart talks, worker
participation and engagement opportunities (e.g., H&S Reps' meetings) etc.

h) Safety Events 0
Number of events (injuries, incidents, near misses) reported and key investigation findings
- this includes a summary of any Notifiable Events reported.

Nil

1. Accelerated Training Plan — The Training Team have
identified some gaps in training and are working through an
accelerated training plan for Chainsaw, Traffic Management
and 4WD Training. Darren will be in contact with Depot
Supervisors that have employees who require training.

2. Drone Technology

o Possibility of drone technology being used for Asset
Inspection work

o Brenton Easson is working on a Drone Policy

o Darren Weston has completed research around training,
noting drone work requires specific licencing requirements.

3. Winter Driving — Weather warnings in place for areas a lot
of lower South Island. A reminder to check road conditions
before travelling and do not travel if not necessary.

Nil

This document is the property of PowerNet Ltd.
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Evidence results of investigations and learnings communicated to PowerNet personnel.
(Refer to Appendix D)

Ref. Item Count Comment
i) Non-Notifiable Event - Details 0 Nil
Details on any non-Notifiable Event such as minor work-related injury, illnesses, incident or
near miss)
i) &K) Investigation Communications 3 HS-SAL-24-021 - Winter Conditions - Safety Alert

HS-SAL-24-022 - Low Speed Manoeuving Incidents — Safety
HS-SAL-24-023 - Battery Drill Use - Safety Alert

This document is the property of PowerNet Ltd.
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Appendix B — Training Records

As listed in Section 11 of this report
As listed in Health & Safety Report (e)
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Appendix C — Inspection and Maintenance Reports

As listed in in Health & Safety Report (d)
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Appendix D - Investigation Communications to PowerNet Personnel

As listed in Health & Safety Report (j & k)

Safety Alert @werﬂet

Byt HS-SAL-24-021
Weaﬁher Conditions

Contact for further Info:
Brett Coradine - HSE Manager
Emait beoradine@powernet. co.nz
Mobile: 021 300 9893

Security Class: PowerNet Employees & External (with NDA's)
Winter Conditions
The South Island is currently experiencing a severe cold blast, resulting in plummeting temperatures, heavy

snowfall, and rain across various areas. These conditions significantly increase hazards for both driving and
outdoor work. It's crucial to take proactive measures to ensure safety.

o g
‘_‘R

Risks During Wintry Conditions:
1. lcy Roads and Flooding: Increased risk due to freezing temperatures and heavy precipitation.

2. Reduced Visibility: Hooded jackets and umbrellas decrease pedestrian visibility, posing risks around
traffic.

3. Hypothermia: Cold exposure can lead to hypothermia.
Precautions to Take:

1. Avoid Unnecessary Travel: Check road conditions before traveling and stick to main roads where
possible.

0ff-Road Driving: If unavoidable, conduct a thorough track assessment and inform the landowner.
Follow Road Closures: Seek approval from your Field Manager before proceeding if roads are closed.
Drive Cautiously: Reduce speed and allow extra travel time on wet or icy roads.

Use Snow Chains: Contact your Depot Supervisor for snow chain requirements.

Beware of Black Ice: Exercise extreme caution, particularly in shaded or less-travelled areas.

Dress Appropriately: Layer clothing for warmth and protection against wind chill.

Plan Regular Breaks: Warm up periodically during extended exposure to cold conditions.

Monitor for Hypothermia: Watch for symptoms among colleagues and seek medical assistance if
necessary.

© ® N O ;s w N

'HSE Team have provided all identified extemal and intemal nterested parties with this Safety Alert
NOTE: HSE Team are the only suthority 1o release and circulate this Safety Alert

SE Manages Review Cat
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Safety Alert

Incident

24

Security Class: PowerNet Employees & External (with NDA's)

Low Speed Manoeuvring Vehicle Incidents

PowerNet has identified a rise in low-speed manoeuvring vehicle incidents within our organization. These incidents
often occur during vehicle manoeuvres in depots or on job sites, leading to vehicle damage and significant costs for our

organization.
This safety alert s designed to raise awareness and support drivers with proactive strategies to mitigate
low-speed manoeuvring risks effectively.
~—
~—
S——
What we all need to do:

1.

Awareness of Surroundings: Drivers should perform a walk-around inspection of their vehicle before initiating
any manoeuvring. This helps to identify any obstacles, pedestrians, or other potential hazards in the immediate
area.

Use of Spotter Personnel: Encourage the use of spotters to guide drivers during complex manoeuvres. Spotters
should maintain clear communication with the driver throughout the manoeuvring process.

Ins| Pri regular vehicle inspections to ensure that all safety features, such as
backup cameras and sensors, are functioning corectly. Address any issues promptly to avoid equipment
failures during manceuvres.

Clear Signage and Markings: Improve and within depots and job sites to clearly indicate
pedestrian and vehicle pathways. This helps drivers navigate safely and reduces the risk of collisions.
Near miss, incident, and hazard reporting: We reporting of all d or hazardous

conditions so we can continuously improve safety. If you are aware of a safety issues/hazard that could result
In & low-speed manoeuvring incident, please report so we can improve driving safety.

HSE Team have provided all identified extemal and internal interested parbes with this Safety Alert.
NOTE: HSE Team are the only authority to release and circulate this Safety Alert.

Approved by: Brett Coradine - HSE Manager

Safety Alert Doc No: HS-SAL-24022 - V 1.0
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Safety Alert @mrﬂef

: HS-SAL-24-023
ncident Contact for urther

Phil Johnson - HSE Compliance &
Assurance Advisor

Emal gotvangoowemet conz
Mobile: 027 215 2670
Security Class: PowerNel Employees & External (with NOAS)

Battery Drill Use

A recent medical injury to a PowerNet Line Mechanic involving the use of a battery drill has highlighted the importance
of reminding personnel of the following:

What we all need to do:

Identify Risks and Hazards
Hazards that may arise when operating a battery drill include:
* Moving and rotating parts (drill bits and chuck — secure loose clothing and keep long hair tied back)
« Rotation of the battery drill if the drill bit jams (injury to hand/wrist or being struck by the handle)
* Movement of the workpiece being drilled
* Inhalation of fumes and dust particles
« Ejection of waste materials from cutting blades
*  Burns from hot materials or friction
Operating Safety Precautions
« Always wear the appropriate PPE whenever using a battery drill
» Before use - inspect the battery drill for signs of damage and do not use blunt or damaged drill bits
« Ensure the drill is on the correct setting
* Always inspect the workpiece being drilled to ensure that there aren't any items which might damage the drill
bit or cause injury to the operator
*  When the drill bit has reached operating speed, apply load gradually
«  Avoid blocking or covering the motor ventilation slots while using the battery drill
o Never drill pieces of material by holding them in the hands
«  Hold the drill firmly and exert care when the drill bit begins to break through

HSE Team have provided all identified extemal and internal Interested parties with this Safety Alert
NOTE: HSE Team are the only authority 1o release and circulate this Safety Alert

cadine - HSE Manager Review Category

Approved by. Brett

Safety Alert Doc No: HS-SAL-24-023 - V 1.0
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Appendix E — Annual Works Programme FY23/24 Schedule
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0O wode
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What's happe a

Review of Roading Bylaw 2008

The roading bylaw is scheduled to complete a full review by mid 2025.

The community board has requested staff to bring forward issues on Stewart Island/Rakiura during 2024,
ahead of the wider review of the current bylaw being completed.

Through engagement with members of the Stewart Island/Rakiura Community Board, staff have asked
Council to priotitise the remedy of two issues in relation to parking needs on the island and safety of road
users on the network of roads on the hillside approaching Observation Rock.

To address these issues council are proposing amendments to the Roading Bylaw 2008 which introduce
changes to parking restrictions on the island and a new one way system which will be consulted on with
community commencing 10 October 2024 and concluding on 8 November 2024.

In support of consultation, staff are planning to host drop-in sessions at the Pavilion, between 1-4pm and
6.30-8.30pm on Monday 21 October, and between 10am and 12pm on Tuesday 22 October where
membets of the community can review the proposed changes, ask questions, and make a submission.

There will also be an opportunity to submit online through the Make it Stick platform as well as feedback
forms that will be available at the library.

Community Funding

SmartyGrants online grant system

Southland District Council is moving to an online funding platform called SmartyGrants in the near
future. All funding applications will be made online using the SmartyGrants system — the same as currently
used by Community Trust South and several councils.

We are aiming to have all funds moved to the online portal for the March 2025 funding round, some
funds could possibly be online before this.

We will be providing community boards and our community with updates over the coming weeks and
months, we will be holding workshops in our communities to assist with introducing our new way of
working, staff at our libraries will receive training in the system, and we will be producing resources to
introduce SmartyGrants to our community.

Community Partnership Fund

The funding round for Stewart Island Rakiura Community Partnership Fund closes on 31 October 2024.
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Other funding opportunities

The following SDC funds closed on 30 September 2024:

e District Initiatives Fund

e Ohai Railway Fund

e Sport NZ Rural Travel Fund

e Creative Communities Scheme

Information on grants allocated will be detailed in the next Community Leadership report in December.
The following SDC funds will close on 20 December 2024:

e Centennial Bursary Scholarships for recognised tertiary study

e Valmai Robertson Creative NZ Arts Scholarships

e Eric Hawkes Memorial Outward Bound Scholarship

All application forms are on the SDC website: https://www.southlanddec.govt.nz/council/funding-and-
grants/ or email funding@southlandde.govt.nz

Council department updates

Policy

The invitation to provide early engagement feedback on the operation of Freedom Camping and Dog
Control Bylaws in your area remains open from the Policy team.

Governance

Work streams that may be of intetest to the boatd include:

The representation review — Staff presented the submissions received on the representation proposal to
Council on 18 September 2024. It is anticipated Council will decide on the final representation proposal
for public notification on 23 October 2024. The final proposal will have a period for appeals and
objections from 25 October to 30 November 2024. The Local Government Commission will consider
any appeals, objections and make the final determination on the representation arrangement for the
District by 10 April 2025 in time for the 2025 local authority elections.

Remuneration for elected members — The Remuneration Authority (Authority) has recently determined
elected member remuneration, and allowance and expenses rates, for the 2024/25 financial year. These
came into effect on 1 July 2024 and will apply to 30 June 2025. Payments to elected members made on 12
September 2024 included backpay from 1 July.

Oreti community board membership — A by-election to fill a vacancy on the Oreti Community Board
is complete and Jamie Winslow has been declared elected from the Makarewa subdivision to the board.
Deputy Mayor Christine Menzies has also replaced Councilor Frazer on this board. Both new members
were sworn in as board members at the board meeting on 16 September 2024.

Quorum rules — from 1 October, legislation that has allowed elected members attending remotely to be
counted as part of the quorum, will be repealed. So, in accordance with community board standing orders,
only those physically present will be counted in relation to quorum.

Reports — Reports to Council in October will propose there is a deputy chair appointed for the Finance
and Assurance Committee, and that Council receives statement of intents from Great South and Space

Ops.

Akona learning platform — learning sessions are available for elected members on this platform. Please
get in touch with your committee advisor if you need help accessing these
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Stakeholder updates

Active Southland October update

Active Southland has provided a report (attached) which regional activator Jenna Shepherd will speak to.

Emergency Management Southland

Emergency Management Southland (EMS) have released their annual Emergency Management
preparedness survey for 2024.

They hope the data collected will show how prepared whanau are, how EMS can efficiently communicate
with whanau before and during a civil defence emergency and help EMS monitor the performance of
organisations involved in civil defence, ensuring that any changes that are needed are identified within the
upcoming year.

EMS would appreciate people taking five minutes to fill out the survey and forward it into family, friends
and other groups you may belong to. There is also a choice to enter a draw for one of five $100
supermarkets vouchers.

The survey link is https://feedback.askyourteam.com/3WIZmWV

EMERGENCY HANAGEMENT
SOUTHLAND

How prepared are you
and your family for a civil
defence emergency?

Tellus how prepared youare! Lo, -
Complete our 5-minute survey &

go into the draw to win 1 of 5 ¥ .
$100 grocery vouchers. = 4 .
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Tracker - ongoing

Horseshoe Bay Road-Butterfield Beach Stage 3 Better off Funding project
completed as far as possible until alignment around the slip has been
confirmed.

Ulva Island jetty - Staff are continuing to discuss the possible terms of transfer
of the Ulva wharf in response to the proposal from the Hunter family. The
discussion includes future development and access to the wharf and
development of a funding approach. Once this is concluded, further
discussions will be held with the community board, wharf users and council.

Golden Bay masterplan - final draft received and waiting on feedback from Te
Ao Marama before finalising.

Review of waste activity in regard to SIESA
Upcoming priorities
Alternative energy project.

Parking by-law — consultation is taking place in October on the island with staff
working towards having completed by December 2024.

Resource consents granted

RM applications granted for community board
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Local Budget Information

Financial information for the end of August is not available due to the late adoption of
the LTP and the end of the 2023/24 year not being finalised.

Projects update

Activity Current Phase Current Budget

actual ytd

Progress

COMMUNITY Rebuild Ulva Island | Business case Monitor $891,685
FACILITIES Jetty (Wharf) phase 50
P-10203

This project is now a negotiation between Council and the Hunter Family Trust. The trust
has proposed to transfer the ownership of the Ulva Island wharf to the Hunter Family
Trust. Council are considering this proposal through their lawyers and once an agreement
is reached on the proposal council will be asked to approve the transfer.

WASTEWATER Multi scheme- Delivery phase | Monitor $900,000
oxidation pond
desludge P-10452

This project is currently at tender stage, a site tour was undertaken and four separate
contractors attended the Council run site tour. The tender evaluation process is due to
close end of September, with contract award due mid October 2024.

WASTEWATER Stewart Island Delivery phase | Monitor $159,000
wastewater consent -
renewal P-10474

Council is expecting consent to be granted in the next four to six weeks following the
completed independent assessment report requested by Environment Southland.

WATER Golden Bay Wharf- | Delivery phase | Monitor $250,000
STRUCTURES Renewal .
Investigation P-10670

The masterplan project is almost complete. The community engagement has occurred
and the report is in final draft. Presentation to the SIRCB of the final document was due in
August but this has been held up whilst we wait for Mana whenua input to finalise the
report.

Service requests

Across the district there were 848 requests for service lodged during the period July and August
2024, of which 100 were related to three waters. Five of the total requests belonged to this
board area. A full breakdown of those requests is detailed below.

14

15
12 11
10
10
8 7
¢ s 5
4 4
4 3 3
2
i : -
5 [

Sep2023 Oct2023 Nov2023 Dec2023 Jan2024 Feb2024 Mar2024 Apr2024 May2024 Jun2024 Jul2024 Aug2024

@ Within Service Level @ Outside Service Level

Count

DateReceived

Request Type Count

Litter matters urban (townships) 1
Sewer blockage 1
Stop/give way signs - repairs (urgent 24 hour fix) 1
Street lights out 1
Water and waste general 1
TOTAL 5
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Service contracts updates

Water and wastewater services operation and maintenance

The 23/01 operations and maintenance contract is running well across the Stewart Island Community Board region. Water and wastewater services across the area have continued to operate with a lower number of service requests than usual being received by Council and

Downer.

The new rising main has been installed, this is in the process of being signed off for use and once this has been signed off, Downer can continue with the installation of valve work and filters at the wastewater pond site.

Mowing

Due to weather the mowing started later this season.

Gardens

Keri and her team are due on the island at the end of the month. Keri will undertake some township spraying.

Foveaux Alliance

2024/2025 pre - reseal repairs are being prioritised and delivered weather dependent.

Metalling year to date is at 17% delivered and grading 16% completed.

Annual signs night inspection is completed.

Guard rail repairs on Kamahi Road at the end of the network, police were notified.

Leask Bay Road relocation and replacement of a section of guard rail.

Rodney Clark has retired after 17 years of service to the Foveaux Alliance.

Stewart Island Rakiura Community Board RFSs — (July and August 2024) were five.

JANUARY 2024 | FEBRUARY 2024

MARCH 2024

APRIL 2024

MAY 2024

JUNE 2024

JULY 2024

AUGUST 2024

SEPTEMBER 2024

OCTOBER 2024

NOVEMBER 2024

DECEMBER 2024

Board meeting

Board workshop

Board meeting

Board workshop

Board meeting

Board workshop

Board meeting

Board workshop

Board meeting

Board workshop

Board meeting

Stewart Island
Visitor levy
applications close
10 May 2024

Stewart Island
Visitor Levy
subcommittee
meeting

Community service
award nominations
close 30 September
2024

Stewart Island Rakiura
Community
Partnership
applications close 31
October 2024

District Initiative fund,
Creative Communities
Fund, Sport New
Zealand Rural Travel
fund applications
close 31 March

District Initiative fund,
Creative Communities
Fund, Sport New
Zealand Rural Travel
fund applications close
30 September 2024

Scholarships and
bursary

applications close
20 December 2024
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OUR VISION

Everyone Active Every Day

OUR MISSION

Influencing change at all levels so that living an active life
becomes more accessible and achievable for all Southland

communities

OUR PURPOSE

We exist to enhance individual and community wellbeing by
connecting, enabling and supporting Southlanders to live more

active lives

AS”
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ACTIVE SOUTHLAND

Established in 1990

One of 14 Regional Sports Trusts around Aotearoa New
Zealand

Rebranded from Sport Southland to Active Southland in
2021 to better reflect our work, our community needs
and aspirations

Focus on enhancing individual and collective wellbeing

Regional Sports Trusts

Sport Northland

Sport Waikato

‘Sport Taranaki

‘Sport Whanganui

Sport Tasman

<
Qo *

TE TAKARD ORA & MURIMIKY.
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AS IN SOUTHERN DISTRICT

SDC Open Spaces Activator : Toku Oranga Health Coach
Jenna Shepherd Monique van Rensburg

<«

Lead, influence and work alongside key stakeholders ~ Toku Oranga is about helping people navigate their health journeys with the confidence,
and partners to strengthen the play, active recreation knowledge, and options they need to achieve optimum health outcomes - it's about setting up
and sport systems across the region, with a focus on  clear pathways to better health, and about connecting with agencies and organisations that

Toku Oranga Lead
Tilley Carroll

the Southland District community can play a role in that journey

Healthy Active Learning Healthy Active Learning Healthy Active Learning
School Facilitator School Facilitator School Facilitator

Richie Crean Mark Tree Heron Futter

Healthy Active Learning

P Healthy Active Learning Healthy Active Learning b
S [Frar School Facilitator School Facilitator J
. Jodie Whitson Rose Dickson d

Healthy Active Learning is a joint Government initiative between Sport New Zealand, the Ministry of Education and Te Whatu Ora (Health New Zealand)
that seeks to improve the wellbeing of children and young people, through healthy eating and drinking and quality physical activity.
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AS IN SOUTHERN DISTRICT

Healthy Families System : Health Families System Healthy Families
|L“n°"gt°"l. Innovator Empower whanau in our communities to live
CUICILOWINS 4 Megan Dawson in environments that enable healthy food &
physical activity choices
. - : e Active Families
Active Families/Green ¢ Active Families/Green
Prescription Prescription Give guidance and support to whanau
Chayse Leith Susan McNeill to make sustainable lifestyle changes for a

healthier more active whanau

Rangatahi
Disability and Inclusion . .
Advisor Rangatahi Advisor Dedicated to providing more opportunities for
Chris Knight Greg Houkamau rangatahi to become involved in both sport
8 and active recreation
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Southland District initiatives are also supported by a range of other Active Southland staff
throughout the year, depending on the needs of the Southland District community.

Spaces and Places Community Engagement
Recreation Sport
Leadership Disabilities
Health Education

<
T






image17.png

SDC VISION

A treasured network of open spaces that celebrates and enhances our natural environment and is appreciated and
enjoyed by current and future generations.

SRS SRt Open Spaces Strategy Principles

Green GreyT
1

» Involve the community in managing and maintaining open spaces
+ Take the long view - consider future generations

* Make best use of the network of open spaces and assets that we
already have

» Evoke a sense of pride in Southland and our community

» Ensure we use our resources wisely and work within financial
constraints

» Transparent and accountable decision making and management

»  Work with partners and stakeholders to achieve outcomes

As” &

SOUTHLAND
DISTRIT COUNCL
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NATURAL
ENVIRONMENT

Tamariki of Tokanui Primary School recently planted 350
tussocks. There is further planting to be done later in the
year. We will celebrate with a Wheels Day at school, Laura
Dowling from Active Transport will coordinate with Cycling
Southland, BMX Southland, and the Invercargill Blue Light
team to come out and support the tamariki and
community for this event.
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Holiday Toux

- m o Active Southland is able to leverage its wider workforce
. e to support a diverse range of play, active recreation and
WILBE N YOR LBEATIN WTH sporting opportunities for SDC communities. This includes
THE PLAYLER AND FUN GAMES ) N .
working alongside our Play Systems Innovator, Active
Transport Systems Innovator, Disability Lead and Rangatahi
Advisors.

+ We take a regional approach to removing barriers to play,
increasing awareness of the benefits that come from play,
and encouraging all ages to be more playful. This includes
the likes of Holiday Hunts, Play Maps and play equipment
being made available in local libraries.

»  Works with communities and schools for play opportunities.

+ Supporting the stencils initiative which has been delivered to
SDC Community Play Leads.

»  Whanau Play Packs for SDC libraries support.
+ Facilitation of sports sessions for students with disabilities

and their families. An inclusive roadshow is also facilitated
with a range of play, sport and active rec options for all ages

and abilities. e c@
>4
AS” =

Our open spaces encourage
and enable a wide range
of people to play and‘enjoy
a range of sports
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Murihiku Pop Up
PumpTrack -

ACTIVATING THROUGH
TUNATUNA

» A collaboration between Active Southland, SDC and Cycling
Southland with the aim of having a community resource that
can travel to different areas around the rohe, including high
deprivation areas that often miss out on other opportunities
due to distance and cost.

» Events were hosted in Nightcaps and Wyndham, creating
opportunities for whanau and tamariki to try new

activities. Local organisations were engaged including Te
Oruanui Marae.

» Active Transport has also played a major role in
collaboration with Cycling Southland, local councils, and
communities during the pilot stage of Tunatuna to understand
where developments and improvements can be made. School
Travel Planning and initiatives are currently in development
alongside Winton, Te Anau and Riverton primary schools.

« Other initiatives have sprung from these, including at
Menzies College, where students are investigating innovative
local activities for young people, such as a local dirt jump track.
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40
r open spaces are safe,
inspiring, well designed and
welcoming to all

Y

In 2022 Active Southland completed a community consultation
event in Manapouri to understand what the community would
like in their village green.

The community was fabulous to engage with. They highlighted
their desire for a rugby/soccer post combination, bike modules
and nature play. These insights and evidence were reported
back to the SDC. Giving communities the space to have their
say about play, active recreation and sport in order to
understand their needs and aspirations is an integral part of
our approach.

Active Southland recently attended the Village Green opening
and committed to supply play equipment for the community
to use in their new play space.

As” &

SOUTHLAND
DISTRIT COUNCL
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WALLACETOWN
INSIGHTS

» Working in partnership with its school team, our SDC Open
Spaces Activator supported the Wallacetown community
regarding an upgrade to the reserve. It was a great event with
activities, BBQ and giveaways which enabled space and time for
lots of information to be shared by the community on what they
would like to see in their reserve.

Events and activations are an effective way to gather ‘M/
information. Our independent advocacy allows us to explore
community aspirations and needs and feed these back to
Council to enhance the Southland District’s work, and support
outcomes to come to life. .
3 - =
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MEETING COMMUNITY
NEEDS

Feedback from rangatahi in Ohai showed a strong desire for a
local basketball hoop. In partnership with SDC and Ohai's Te

Oruanui Marae, the SDC Open Spaces Activator, alongside the
Marae's committee, have been a strong driver for this project.

The marae was supported to apply and successfully received
$10,000 through the Ta Manawa Active Aotearoa fund for the
hoop, line painting, equipment, and an activation event.

Equipment has been ordered, and the project is well
underway. Te Oruanui Marae has completed the court clean
up, including fixing the drainage, and are now seeking further
funding opportunities to seal the surface of the court. A Play
Pod has also been gifted to Te Oruanui Marae for the
recreation space for tamariki to play with when they are at the
marae.

This initiative is a strong example of partnership and working
together to meet the needs of our current and future

generations.
<
As®

SOUTHLAN
DISTRCT COUNCLL







image25.png

HEALTHY ACTIVE
LEARNING

Projects that have successfully supported the SDC region:

Upper Mataura Fishing Connect with Garston/Athol Community

Northen Cup (Football, Ki-o-Rahi, Table Tennis, Cricket) for all g ;
the northern band s o _ .

» Steps Forward - Supporting rural tamariki and whanau to == J Se ’ » ‘ : .,‘.i e | ‘J':-‘.\ <)
participate in the Surf to City 2023 and 2024 events . - = s — = 7,

» Nightcaps Community Connect with kai X :'.’1 NG S >

+  Te Anau Whanau Kemu day i = ¢

» Waianiwa School & community play project (TG Manawa)

+ Lochiel bike and pump track project (TG Manawa) fi

» Hillside/Browns playground and old pool building project * < =

»  Winton School transport plan AR VT S \

» Central Southland Sport and Recreation Hub
+ Southern Ki-o-Rahi tournament including five SDC schools

«  Western Ki-o-Rahi tournament (all SDC schools) to be held at
Holt Park in Otautau

~One of Healthy Active Leéinihg{? b
outcomes is strengthening
~ community connections |neludmg,

~ whanau andtecal healthand
+  Waiau College Connect with Play i : ; physlcalactlwty providers. The s
* Riversdale community celebration for Matariki - Taonga Takaro g ,’ lmtlaflve'is in 68 schools across
(Maori Games) and kai " Southland, 41 of which are in the

L SDC catchment
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A partnership with Active Southland, Southern REAP,
Southland District Council, Water Safety New Zealand,
Community Trust South, SDC schools and the wider Advisory
Group

Aimed at providing all young people in Southland District
primary schools with the opportunity to access quality water
safety education via the Water Skills for Life programme

Over 2,300 students from Years 0-8 across 29 schools
participate in this programme

We have also supported schools to access further deep water
opportunities on a school-by-school basis, and supported
school staff with building capability and confidence to support
tutors and students from poolside
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Regular face-to-face clinics in Otautau every six-to-eight
weeks (depending on referral numbers).

+ Engagement in Tuatapere to begin regular clinics.

* Run interactive cooking demos in Otautau with the Kiribati
community.

» Support the Fit 4 Function programme run from NRG in
Winton

Free, personalised support on
the journey to health and
wellbeing.
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SPACES AND PLACES

SOUTHLAND SPACES AND PLACES STRATEGY

A collaborative advisory group made up of all

Southland councils, regional funders, Sport NZ and Active
Southland to support effective regional planning of sport, play
and active recreation infrastructure.

Guided by regional and local strategies and resources which
seek to optimise these spaces and places (facilities and active
environments) across the region, supporting the

wellbeing (hauora) of all Southlanders into the future.

SPACES AND PLACES OUTCOMES:
+ Avregional network approach to spaces and places
(facilities and active environments) planning
* More partnerships and collaboration
» Flexible, multi-use, inclusive and accessible spaces and
places
+ Optimised and sustainable spaces and places

Southland Spaces & Places Strategy 2023

As” ©

SOUTHLAND
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Creation of a pool collective to support the committees of
community pools in ongoing maintenance and asset
management. The collective meets twice a year to discuss
assets, health and safety, products, maintenance plans etc.
The collective has been uptaken by half the 26 pools in the
Southland District, which is extremely positive.

Formation of the Central Southland Hub aiming to increase
coordination and collaboration of current sport, recreation,
and other organisations in the Central Southland
community to improve their future sustainability and
create a thriving environment, serving the community now
and into the future.

Gemma O'Neill
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RANGATAHI

Our Rangatahi Advisor has been working with Central
Southland College in implementing Taonga

Takaro. Additionally, he supported the College with
their first powhiri at Te Oruanui Marae in

Ohai. Rangatahi completed their korero assessments
then played Ki-o-Rahi, had hangi for lunch; practised
waiata, and learnt the foundation movements for mau
rakau.

The Inclusive Sport Roadshow in Te Anau had 30
families throughout the day participating in a variety of
inclusive sports adapted for anyone with a disability.
The activities including indoor climbing, golf/mini golf,
archery tag, rowing machines and disc golf. It was
aimed at individuals and whanau with lived experience
of disability. This event was facilitated by our Disability
and Inclusion Advisor with a collaborative approach
working in all three council areas. Southland District
Council had two interns representing Council at the
event.
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FUNDING SUPPORT

TG Manawa Active Aotearoa
(Administered by Active Southland)

Over $104k of project funding granted across 13
projects and distributed into the Southland District
Council catchment between 2022-2024 (e.g. Menzies
College ABL Programame & Te Oruanui Marae Ohai,
Southland Football)

Support to organisations in the Southland District
Council catchment to access external funding to enable
opportunities for the community to be active and
showcase the district (e.g. Waiau Area School Atua
Matua programme)

Co-funding initiatives with Southland District Council

and other entities for collective impact through
partnership (e.g. Tunatuna)
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