
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
Notice is hereby given that a meeting of the Waihopai Toetoe Community Board will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Tuesday, 22 October 2024 

7pm 

Memorial Hall Wyndham 
44 Balaclava Street 
Wyndham 

 

Waihopai Toetoe Community Board Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Pam Yorke  
Deputy chairperson Denise Fodie  
Members Emily Butters  
 Fiona McCabe  
 John McIntyre  
 George Stevenson  
 Andrea Straith  
 Councillor Julie Keast  
 
IN ATTENDANCE 
 
Committee advisor Fiona Dunlop 
Community partnership leader Karen Purdue 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 

 
Full agendas are available on Council’s website 

www.southlanddc.govt.nz 
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Health and safety 

Toilets – The location of the toilets will be advised at the meeting. 
 
Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Phones – Please turn your mobile devices to silent mode. 
 
Recording - These proceedings may be recorded for the purpose of live video, both live streaming 
and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by 
the public. 
  



 

 

Community board terms of reference 
 

TYPE OF COMMITTEE Community board (board) 
RESPONSIBLE TO Boards are responsible to Council 

Each board will also have relationships with Council 
committees (these committees are outlined in the delegations 
manual). 

SUBCOMMITTEES Some subcommittees will report to community boards – these 
are outlined in section 8.5 of the delegations manual. 

MEMBERSHIP Oreti and Waihopai Toetoe boards have seven members 
elected by the local authority triennial elections plus a member 
appointed by Council. All other boards have six members plus 
a member appointed by Council.   

The chairperson is elected by the board. Councillors who are 
not appointed to boards can only remain for the public section 
of the board meeting. They cannot stay for the public excluded 
section unless the board agrees. 

FREQUENCY OF MEETINGS Every second month, but up to 12 ordinary meetings a year 
with the approval of the chief executive. 

QUORUM Not less than four members 
THE ROLE OF COMMUNITY 
BOARDS 

Governance 

Elected members are responsible for providing leadership, 
setting direction and for overseeing performance (at a high 
level).  

The chief executive and staff are responsible for management 
activities including the allocation of resources, overseeing the 
day to day operations of the community board, providing 
policy advice and implementing governance decisions.   

Roles outlined in the Local Government Act 2002 

• appoint a chairperson and deputy chairperson  

• represent, and act as an advocate for, the interests of its 
community 

• consider and report on all matters referred to it by the 
territorial authority, or any matter of interest or concern to 
the board 

• maintain an overview of services provided by the territorial 
authority within the community 

• prepare an annual submission to the territorial authority for 
expenditure within the community 

• communicate with community organisations and special 
interest groups within the community 

• undertake any other responsibilities that are delegated to it 
by the territorial authority.  

 



 

 
  

 

Additional roles of boards 

Community wellbeing 

a) promote the social, economic, environmental and cultural 
well-being of local communities  

b) monitor the overall well-being of local communities. 

Community leadership 

a) to provide leadership to local communities on the strategic 
issues and opportunities that they face 

b) identify key issues and opportunities that will affect the 
future of the board’s community and work with Council 
staff and other local representatives to facilitate multi-
agency collaborative opportunities 

c) promote a shared vision for the board’s community and 
develop and promote ways to work with others to achieve 
positive outcomes 

d) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities 

e) develop and manage community board plans including 
keeping these up to date and relevant to community needs 
and aspirations. 

Engagement and relationships 

a) to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community. 

Advocacy  

a) as part of the long term plan or annual plan process, 
prepare a submission to Council on the proposed levels of 
service, income and expenditure within the community of 
interest 

b) as part of the long term plan or annual plan process, outline 
the relative priorities for the delivery of District services and 
levels of service within the board area (Council sets the 
levels of service for District Activities(i) if a board seeks a 
higher level of service, they need to recommend that to 
Council, and the higher level of service will need to be 
funded in an appropriate way (locally). 

Local activities 

For local activities(ii) 

a) recommend to Council levels of service(iii) and budgets for 
local activities, having regard to Council budgets in the long 
term plan or annual plan process  

b) recommend to Council rates, user charges and fees to fund 
local activities  



 

 

c) recommend to Council or a relevant committee the 
approval of project definitions or business cases and 
procurement plans for capital expenditure over $300,000  

d) recommend to Council or a relevant committee unbudgeted 
capital expenditure 

e) monitor the services Council delivers its communities and 
assess the extent these services meet community needs or 
the expected level of service 

f) support the development of local management plans where 
required by statute or in support of the district plan, or 
other plans (reserves, harbours, or other community 
facilities). 

These plans should then be recommended to Council. There 
are times when local management plans(iv) should not be 
developed.  

Environmental management and spatial planning 

a) provide comment on resource consent applications referred 
to the community board for comment 

b) to make recommendations to Council about bylaws and 
about enforcing bylaws within the community, having 
regard to the need to maintain consistency across the 
District 

c) provide advice to Council and its committees on any matter 
of interest or concern to the community board in relation to 
the sale of alcohol, where statutory ability exists to seek 
such feedback  

d) provide input into regulatory activities not otherwise 
specified above, where process allows 

e) recommend to Council initiating an appeal to the 
environment court on decisions relating to resource consent 
applications that the board has made submissions on 

f) provide support to the development of community plans 
for a civil defence emergency and the recovery afterwards. 

DELEGATIONS In exercising the delegated powers, boards will operate within:  

a) policies, plans, standards or guidelines that have been 
established and approved by Council 

b) the needs of the local communities 

c) the approved budgets for the activity.  

Boards shall have the following delegated powers and be 
accountable to Council for the exercising of these powers(V).  
Community wellbeing 

a) develop local strategies to improve areas of wellbeing 
(where a need has been identified) 

b) to develop local community outcomes that reflect the 
desired goals for their community or place. 



 

 
  

 

Community board plans 

a) Regularly review and update the community board plan to 
keep the plan relevant. 

Decisions on locally funded assets and services  

a) accept donations of a local asset (e.g. a gas barbeque, park 
bench, etc) with a value of less than $30,000 

b) approve project definitions or business cases for approved 
budgeted capital expenditure up to $300,000. 

Unbudgeted expenditure 

a) approve unbudgeted operating expenditure for local 
activities of up to $20,000 

b) approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan or long term plan  

c) authority to delegate to the chief executive, when approving 
a project definition or business case, over-expenditure of up 
to $10,000 for capital expenditure against the budget 
detailed in the annual plan or long term plan.  

Leases and licenses 

In relation to all leases and licences of land and buildings for 
local activities within their own area, and subject to any 
relevant legislation and/or policy requirement, on behalf of 
Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation(vi) of leases and licenses 
where the rental is $10,000 or more per annum.   

Community assistance 

a) establish a system for prioritising allocations, based on 
criteria provided by Council 

b) grant funds from the Community Partnership Fund  

c) allocate bequests or grants generated locally, consistent with 
the terms of the bequest or grant fund. 

Northern Southland development fund  

a) the Northern board can make decisions regarding funding 
applications to the Northern Southland development fund.    

LIMITS TO DELEGATIONS Boards have no financial or decision-making delegations other 
than those specifically delegated by Council. 

Boards shall only expend funding on purposes for which that 
funding was originally raised and in accordance with the 
budgets approved by Council through its long term plan or 
annual plan. 



 

 

In accordance with the provisions of section 39(2) of Schedule 
7 of the Local Government Act 2022 the board may not incur 
expenditure in excess of the approved budget.  

Matters that are not delegated 

Council has not delegated to boards the power to:  

a) make a rate or bylaw 

b) acquire, hold or dispose of property 

c) direct, appoint, suspend or remove staff 

d) engage or enter into contracts and agreements and financial 
commitments 

e) institute an action for recovery of any amount 

f) issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

g) institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal to the 
environment court on decisions in respect to resource 
consent applications on which the board has made 
submissions. 

CONTACT WITH MEDIA The board chairperson is the authorised spokesperson for the 
board in all matters where the board has authority or a 
particular interest. 
Board members, including the chairperson, do not have 
delegated authority to speak to the media or outside agencies 
on behalf of Council on matters outside of the board’s 
delegations. 
The leadership team member will manage the formal 
communications between the board and its constituents and 
for the board in the exercise of its business. Correspondence 
with central government, other local government agencies or 
official agencies will only take place through Council staff and 
will be undertaken under the name of Council.  

REPORTING Boards are unincorporated statutory bodies which are elected 
to represent the communities they serve.   
Copies of board meeting minutes are retained by Council. 

 

(i) District activities include:   
a) community leadership at a district level (including district community grants) 
b) wastewater 
c) waste services 
d) water supply 
e) district open spaces (parks and reserves) 
f) roading  
g) district community services (library services, cemeteries, community housing and 

heritage/culture) 
h) district community facilities (public toilets, library buildings, offices and amenity 

buildings)  



 

 
  

 

i) environmental services (building services, resource management, environmental 
heath, animal services, emergency management) 

j) stormwater 
k) corporate support services 

 
(ii) Local activities include: 

a) community leadership at a local board level (including local community grants) 
b) local community facilities (halls and other amenity buildings within Council’s 

overarching policy for community facilities)  
c) water facilities (boat ramps, wharves, jetties and harbour facilities) 
d) local open spaces (parks and reserves, playgrounds and streetscapes)  
e) parking limits, footpaths and streetlights 
f) Te Anau/Manapouri Airport (Fiordland board)  
g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board)  
h) for the above two local activities only 
i) recommend levels of service and annual budget to Council or a relevant committee  
j) monitor the performance and delivery of the service 
k) naming reserves, structures and commemorative places  
l) authority to decide upon requests from the community, regarding names of reserves, 

the placement of structures and commemorative places. 
m) naming roads 
n) authority to decide on the naming for public roads, private roads and rights of way 
o) assisting the chief executive by providing comment (through the board chairperson) 

to consider and determine temporary road closures applications where there are 
objections to the proposed road closure.   

 
(iii) Levels of service is a term in asset management referring to the quality of a given service. 

Defining and measuring levels of service is a key activity in developing infrastructure asset 
management plans. Levels of service may be tied to physical performance of assets or be 
defined by customer expectation and satisfaction. 

 
(iv) Local management plans should not be developed where powers: 

a) have been delegated to Council staff 
b) would have significance beyond the board’s area or otherwise involves a matter of 

national importance (Section 6 Resource Management Act 1991) 
c) involve the alienation of any part of a proposed or existing esplanade reserve by way 

of width reduction, easement, lease or otherwise.   
 
(v) Local Government Act 2002, s.53 
 
(vi) A preferential allocation is when there is a preference that a lease or license is given to a 

particular person or group, rather than having an open process. For example, a neighbouring 
land owner or a community group that use a building may be asked if they want to lease the 
land/building, rather than giving the wider public the opportunity to tender or apply. 

 

https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the community board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
5 Confirmation of minutes 

5.1 Meeting minutes of Waihopai Toetoe Community Board, 27 August 2024    
 

6 Public participation 
 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Waihopai Toetoe Community Board 
 

OPEN MINUTES 
 

 
 

Minutes of a meeting of Waihopai Toetoe Community Board held in the Memorial Hall Wyndham, 
44 Balaclava Street, Wyndham on Tuesday, 27 August 2024 at 7.01pm. (7.01pm – 8.01pm) 

 
PRESENT 
 
Chairperson Pam Yorke  
Deputy chairperson Denise Fodie  
Members Julie Keast  
 Fiona McCabe  
 John McIntyre  
 George Stevenson  
 Andrea Straith  
 
 
APOLOGIES 
Emily Butters (on approved leave of absence) 
 
 
IN ATTENDANCE 
 
Committee advisor Fiona Dunlop 
Community partnership leader Karen Purdue 
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1 Apologies 
 

There were apologies from Emily Butters.  It was noted that she is on an approved leave of 
absence following the birth of her daughter Olive Greta. 
 
Resolution 

Moved Chairperson Yorke, seconded Fiona McCabe  and resolved: 
 
That the Waihopai Toetoe Community Board accept the apology. 

 
 

2 Leave of absence 
 

There were no requests for leave of absence. 
 
 

3 Conflict of interest 
 
There were no conflicts of interest declared. 
 
 

4 Extraordinary/urgent items 
 
There were no extraordinary/urgent items. 
 
 

5 Confirmation of minutes  
 
Resolution 

Moved George Stevenson, seconded Deputy Chairperson Fodie and resolved: 

That the Waihopai Toetoe Community Board confirms the minutes of the meeting held 
on 25 June 2024 as a true and correct record of that meeting. 

 
6 Public participation 

 
Judy-Diane Leith addressed the Board regarding issues with freedom camping in Waikaia 
and other areas in the Catlins. 

 
Reports 
 
7.1 Enforcement Policy 

Record No: R/24/7/46861 

 Group manager regulatory services – Adrian Humphries was in attendance for the item. 
 
Mr Humphries updated the Board on the purpose of the enforcement policy. 
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The Board noted that the primary purpose of the enforcement policy is to: 
· Outline the approach to investigation and enforcement in the district 
· Inform the general community as to the approach that Council will take to resolve non-

compliance 
· Provide guidelines to Council staff when delivering enforcement functions 
· Ensure a consistent and integrated approach to enforcement in the region 
· Provide public understanding on how enforcement gives effect to the purpose and 

principles of the relevant legislation, bylaws and the objectives of the Southland District 
Plan. 
 

 Resolution 

Moved Andrea Straith, seconded Cr Keast  and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Enforcement Policy”. 
 
 
7.2 Tokanui hall heating - unbudgeted expenditure request 

Record No: R/24/5/32970 

 Contracts and programme lead – Lance Spencer and Community facilities manager – Mark 
Day were in attendance for this item. 
 
The purpose of the report was to seek approval for unbudgeted expenditure for the 
installation of heat pumps at the Tokanui hall to be funded by a combination of reserves 
and a loan. 
 
It was noted that a number of projects to upgrade the Tokanui hall was proposed by the 
Tokanui hall community group to the Waihopai Toetoe community board at a meeting in 
October 2023. The installation of new heating was identified as their top priority.  
A budget of $15,000 was proposed and this would be funded by a combination of reserves and 
a loan. The hall group indicated that they would also fundraise to assist with the cost of the 
project. 
 
Officers advised that when the work to be undertaken was quoted for, the price came back over 
the budgeted price.  This resulted in seeking further quotes which would require a further 
report to the Board to approve a request to approve the additional funding. 
 
Further quotes were received which were over budget. 
 
Chair Yorke advised that the hall committee had applied for grants to cover the cost of the 
new heaters.  It was noted that if the grant applications are successful, the unbudgeted 
expenditure would potentially not be required. 
 

 Resolution 

Moved Chairperson Yorke, seconded Deputy Chairperson Fodie and resolved: 

That the Waihopai Toetoe Community Board: 
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a) receives the report titled “Tokanui hall heating - unbudgeted expenditure 
request”. 

b) determines that this matter or decision be recognised as not significant in 
terms of section 76 of the Local Government Act 2002. 

c) determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with section 79 of the act determines that it does not 
require further information, further assessment of options or further analysis 
of costs and benefits or advantages and disadvantages prior to making a 
decision on this matter. 

d) agrees to approve unbudgeted expenditure of up to $10,000 for the 
installation of heat pumps at the Tokanui hall to be funded by a 15-year loan, 
to be repaid from the Tokanui-Quarry Hills Hall rate. 

 
 
7.3 Representation Review - representation proposal 

Record No: R/24/7/48376 

 Community partnership leader – Karen Purdue was in attendance for this item. 
 
The Board considered the proposal and would make a submission. 
 

 Resolution 

Moved Chairperson Yorke, seconded Andrea Straith  recommendations a to c and d with 
changes (as indicated with underline and strikethrough) and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Representation Review - representation proposal ”. 
 

b) determines that this matter or decision be recognised as not significant in terms 
of Section 76 of the Local Government Act 2002. 

 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 
 

d) agrees that the Chair Community Partnership Leader makes a submission from 
the Community Board outlining that it supports/does not support the 
representation proposal.  
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7.4 Community board reporting 

Record No: R/24/8/49615 

 Community partnership leader – Karen Purdue was in attendance for this item. 
 
Mrs Purdue took the board through the community leadership, operational and updates in 
the Board’s area and across the district. 
 

 Resolution 

Moved Andrea Straith, seconded George Stevenson  and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Community board reporting”. 
 
 
7.5 Councillor update 

Record No: R/24/8/50109 

 Councillor Keast took the Board through the report which highlighted items that the 
Finance and Assurance Committee and Council had considered at their meetings in mid-
May to July 2024. 
 

 Resolution 

Moved Cr Keast, seconded John McIntyre and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Councillor update”. 
 
 
7.6 Chairperson's report 

Record No: R/24/8/51086 

 Pam Yorke took the board through her report and highlighted: 
· The recent arrival of Olive Greta Peter the daughter of Board member Emily Butters 
· Opening of Curio Bay walking track 
· Attended the oral hearings for the 2024/2034 draft Long Term Plan 
· Video calls with staff and consultants on the submission process for the Slopedown 

wind farm 
· Levels of service in the Board area 
· Footpath maintenance and renewal programme 
· Advised the outcome of the Long Term Plan consultation on the reallocation of 

properties in the Fortrose, Waimahaka and Tokanui hall rating areas 
· The amalgamation proposal of Mayor Scott 
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 Resolution 

Moved Chairperson Yorke, seconded Fiona McCabe and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Chairperson's report”. 
 
 
7.7 Next meeting 

Record No: R/24/8/51087 

 Committee advisor – Fiona Dunlop was in attendance for this item. 
 
The Board noted that their next meeting was scheduled for 7pm on Tuesday 22 October 
2024. 
 

 Resolution 

Moved Chairperson Yorke, seconded Andrea Straith and resolved: 

That the Waihopai Toetoe Community Board: 

a) receives the report titled “Next meeting”. 
 

b) confirms that the next meeting of the Board is at 7pm on Tuesday 22 October 
2024 to be held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham. 

 
 
 
The meeting concluded at 8.01pm. CONFIRMED AS A TRUE AND CORRECT RECORD OF A 

MEETING OF THE WAIHOPAI TOETOE COMMUNITY 
BOARD HELD ON TUESDAY 27 AUGUST 2024. 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Tokanui garden plot infill - unbudgeted expenditure 
request 
Record No: R/24/8/53537 
Author: Mark Day, Community facilities manager  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☒  Recommendation ☐  Information 
 

 

Purpose 
1 The purpose of this report is to seek approval for unbudgeted expenditure for the removal of the 

garden plots between 2819 Tokanui Gorge Road Highway and the intersection of McEwan Street 
and the reinstatement of the road pavement to be funded by a loan. 

Executive summary 
2 The Waihopai Toetoe Community Board has requested that the four gardens on the northern 

side of the Tokanui Gorge Road Highway be removed and the areas be reinstated to the 
appropriate roading standard. This includes the small garden on the corner of Tokanui Gorge 
Road Highway and McEwan Street. 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) Receives the report titled “Tokanui garden plot infill - unbudgeted expenditure 
request”. 

b) Determines that this matter or decision be recognised as not significant in terms of 
section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; and 
in accordance with section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) Agrees to recommend to Council unbudgeted expenditure of up to $30,000 for the 
removal of the gardens and reinstated of the road and footpath pavement to be 
funded by a 15-year loan, to be repaid from the Waihopai Toetoe Community 
Board rate. 

 

Background 

3 This piece of work has been proposed by the Waihopai Toetoe Community Board. 

4 There are four garden plots that separate the Tokanui Gorge Road Highway from a layby that 
runs from 2819 Tokanui Gorge Road Highway to the intersection with McEwan Street. The 
layby provides access and parking to two residential properties and to businesses along this 
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section of road. An additional plot is located between the layby and the footpath at the corner of 
McEwan Street. 

5 The gardens contain some small shrubs and 10 cabbage trees. The gardens are bordered by 
railway sleepers.  

6 The Waihopai Toetoe Community Board has indicated that the cabbage trees in particular are 
causing an issue when they drop their leaves and the cost of maintenance is no longer acceptable. 

7 The community board has asked staff to get quotes to remove the gardens and reinstate the road 
pavement. Staff have requested quotes from two contractors and received two quotes for this 
work to be undertaken. 

8 One of the quotes only identified the cost of removal with no allowance for resurfacing or traffic 
management. This area is within the state highway and requires a higher level of traffic 
management to undertake the work. 

9 There is one private mailbox and two power poles in the garden plots. The mailbox may need to 
be moved and the power poles will need to be repainted to make them more visible to road 
users. 

Factors to consider 

Legal and statutory requirements 

10 None. 

Community views 

11 This is a project that has been recommended by the Waihopai Toetoe Community Board who 
reflect the views of the community. 

Costs and funding 

12 The unbudgeted expenditure will be funded by a loan repaid from the Waihopai Toetoe 
Community Board rate. This will impact the rate by $3,476.02 (GST inclusive) per annum from 
the 2025/2026 year. This is 1.28% increase from the 2024/2025 rate of $227.72. This excludes 
impact from any other unbudgeted expenditure for 2024/2025 year.  

Policy implications 

13 The community board has delegated authority to approve any unbudgeted expenditure up to $20,000. 

Analysis of options 

Option 1 - Agrees to recommend to Council unbudgeted expenditure of up to $30,000 for the 
removal of the gardens and reinstated of the road and footpath pavement to be funded by a 
15-year loan, to be repaid from the Waihopai Toetoe Community Board rate.  

Advantages  Disadvantages  

· the gardens will no longer need to be 
maintained. 

· there will be no separation between the 
highway and the layby. 
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Option 2 – Does not agree to recommend to Council unbudgeted expenditure of up to 
$30,000 for the removal of the gardens and reinstated of the road and footpath pavement to 
be funded by a 15-year loan, to be repaid from the Waihopai Toetoe Community Board rate. 

Advantages  Disadvantages  

· the separation between the highway and 
the layby will remain. 

· the gardens will still need to be 
maintained. 

Assessment of significance 

14 The assessment of significance needs to be carried out in accordance with Council’s Significance 
and Engagement Policy. The Significance and Engagement Policy requires consideration of the 
impact on social, economic or cultural wellbeing of the region and consequences for people who 
are likely to be particularly affected or interested. Community views have been considered 
throughout this process thus the proposed decision is not considered significant. 

Recommended option 

15 The staff recommendation is Option 1. 

 

Attachments 
There are no attachments for this report.    
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Gorge Road hedge and tree removal - unbudgeted 
expenditure request 
Record No: R/24/9/55429 
Author: Mark Day, Community facilities manager  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

 

Purpose 
1 The purpose of this report is to seek approval for unbudgeted expenditure for the removal of the 

hedges and trees at the Gorge Road recreation reserve to be funded by a reserve and to change 
the funding source for speed feedback signs at Gorge Road. 

Executive summary 
2 The Waihopai Toetoe Community Board has requested that the hedges on the western and 

northern boundaries of the Gorge Road recreation reserve be removed. In addition, there are two 
monkey puzzle trees that they have been asked to be remove at the same time. 
 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) Receives the report titled “Gorge Road hedge and tree removal - unbudgeted 
expenditure request”. 

b) Determines that this matter or decision be recognised as not significant in terms of 
section 76 of the Local Government Act 2002. 

c) Determines that it has complied with the decision-making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; and 
in accordance with section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

d) Agrees to recommend to Council unbudgeted expenditure of up to $20,000 for the 
removal of hedges and trees at the Gorge Road recreation reserve to be funded 
from the Gorge Road General Reserve. 

e) Agrees that the funding source for speed feedback signs at Gorge Road for projects 
FFOOT107 and FFOOT110 be changed to a 15-year loan repaid from the Waihopai 
Toetoe Community Board rate. 

 

Background 

3 This piece of work has been proposed by the Waihopai Toetoe Community Board. 
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4 The Gorge Road recreation reserve has hedges on three sides. The hedge on the southern 
boundary belongs to the Gorge Road school, the hedges on the western and northern boundaries 
are on the reserve. 

5 The community board has asked staff to get quotes to remove the gardens and reinstate the road 
pavement. Staff have requested from two contractors and received two quotes for this work to 
be undertaken. 

Factors to consider 

Legal and statutory requirements 

6 None. 

Community views 

7 This is a project that has been recommended by the Waihopai Toetoe Community Board in 
consultation with the Gorge Road Community Group. 

Costs and funding 

8 The total cost of the tree removal is expected to be $25,000. The current budget allows $5,000 
that is being funded from the Gorge Road general reserve. This leaves $20,000 of the unbudgeted 
expenditure to be funded. 

9 The unbudgeted expenditure is proposed to be funded from the Gorge Road general reserve. 
The reserve has a balance of $34,566 as at 30 June 2024. However, the reserve had been allocated 
to other projects through the 2024/2025 Long Term Plan. The community board has requested 
that the hedge removal is funded from the reserve so the other projects will need to be funded 
either through a loan or another reserve.  

10 After taking into account the proposed unbudgeted expenditure of $20,000, the available balance 
for Gorge Road general reserve will be $9,566. In the 2024/2025 Long Term Plan, $23,994 from 
the Gorge Road general reserves was to fund projects FFOOT107 and FFOOT110 for speed 
feedback signs at Gorge Road. However, with the proposed unbudgeted expenditure, only $9,566 
could be used from Gorge Road general reserves for speed signs funding and balance of $14,428 
would need to be funded by a 15-year loan.  

11 The loan repayments will be funded from the Waihopai Toetoe Community Board rate. This will 
increase the rate by $1,671.78 (GST inclusive) per annum from the 2025/2026 year. This is 
0.61% increase from the 2024/2025 rate of $227.72. This excludes the impact of any other 
unbudgeted expenditure for 2024/2025 year.   

Policy implications 

12 The community board has delegated authority to approve any unbudgeted expenditure up to $20,000. 

Analysis of options 

Option 1 - Agrees to recommend to Council unbudgeted expenditure of up to $20,000 for the 
removal of hedges and trees at the Gorge Road recreation reserve to be funded from the 
Gorge Road general reserve.  

Advantages  Disadvantages  

· the gardens will no longer need to be 
maintained. 

· there will be no separation between the 
highway and the layby. 
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Option 2 – Does not agree to recommend to Council unbudgeted expenditure of up to 
$20,000 for the removal of hedges and trees at the Gorge Road recreation reserve to be 
funded from the Gorge Road general reserve. 

Advantages  Disadvantages  

· the separation between the highway and 
the layby will remain. 

· the gardens will still need to be 
maintained. 

Assessment of significance 

13 The assessment of significance needs to be carried out in accordance with Council’s Significance 
and Engagement Policy. The Significance and Engagement Policy requires consideration of the 
impact on social, economic or cultural wellbeing of the region and consequences for people who 
are likely to be particularly affected or interested. Community views have been considered 
throughout this process thus the proposed decision is not considered significant. 

Recommended option 

14 The staff recommendation is Option 1. 

 

Attachments 
There are no attachments for this report.    
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Community board reporting 
Record no: R/24/9/56415 
Author: Karen Purdue, Community partnership leader  
Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and 

partnerships  
 
☒  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 The purpose of this report is to inform the board of the community leadership, operational and 

Council activities in the board area and across the district. 

2 At the Board meeting on Tuesday 27 August 2024, the Board resolved that the chair would 
complete the submission to the Southland District Council representation review proposal.  The 
Board’s submission is appended as attachment A to the report. 

 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) receives the report titled “Community board reporting”. 
 

b) approves the submission to the 2024 representation review (attachment A of the 
report). 

 

Attachments 
A  Representation review 2024 - Waihopai Toetoe Community Board   
B  Waihopai Toetoe - Community leadership report - October 2024   
C  Active Southland Community Board Report - October 2024   
D  Waihopai Toetoe operational report - October 2024   
E  Waihopai Toetoe Community Board - Request for service Report - July and August 2024      
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Councillor update 
Record no: R/24/9/61618 
Author: Rachael Poole, Committee advisor  
Approved by: Vibhuti Chopra, Acting chief executive/Group manager strategy and 

partnerships  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 
1 This report is to provide the board an overview of the matters that have been considered at 

Council and Finance and Assurance Committee meetings from August to September 2024. 

2 To watch any of the previous Council or Finance and Assurance Committee meetings select this 
link: SDC youtube. 

3 An overview of reports presented is given in the table below.  

4 This report is also to provide an opportunity for Councillor Keast to highlight particular matters 
or update the board on any other issues that have arisen around the Council table. 

 
7 August 2024 – Finance and Assurance Committee meeting 

Report  Overview   

Finance and Assurance 
Committee work plan for the 
year ended 30 June 2025 

The committee were taken through the work plan and were 
advised that two new reports (Independent Review and 
Contract Advisory) had been added for this meeting and an 
additional report (Self-assessment check) was being added to 
the September meeting schedule. 

Draft unaudited Long Term 
Plan 2024-2034 for 
Endorsement 

The purpose of the report was to present the draft unaudited 
Long Term Plan 2024-2034 to the Finance and Assurance 
Committee to provide feedback and to endorse the release 
of the draft unaudited Long Term Plan to the Council 
auditors Deloitte.  
The committee endorsed the draft Long Term Plan 2024-
2034. 

7 August 2024 – Council meeting  

Report  Overview   
Consultation under Clauses 3 
and 4A: Implementation Code 
of Practice (PC2) 

Council approved and authorised staff to undertake 
consultation under Clauses 3 and 4A of Schedule 1 to the 
Resource Management Act 1991 for the plan change to 
implement Council’s Subdivision, Land Use, and 
Development Code of Practice 2023 (PC2). 
The draft incorporates feedback from internal and external 
stakeholders, mana whenua, and planning experts. 

https://www.youtube.com/@sdccommunications2715/streams
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Financial Report for the period 
ended 30 June 2024 

 

Council received the report that provided them with an 
overview of the draft financial results for the twelve months 
to 30 June 2024 by Council’s seven activity groups, as well as 
the financial position and the statement of cashflows as at 30 
June 2024. 

Management report Staff updated Council on numerous activities which 
included: 
• Southland hosting visits from Government ministers 
• By-election for the Oreti Community Board Makarewa 

subdivision 
• Long Term Plan and Annual Report 
• Regional Land Transport Plan 
• Engagement/feedback for the representation review and 

working with various communities on projects. 
Staff also updated Council on the following activities: 
• Resource consents 
• Building solutions 
• Environmental health and licensing 
• Transport 
• Forestry 
• Three waters  
• Project delivery team. 

26 August 2024 – Finance and Assurance meeting 

Report  Overview   

Long Term Plan 2024-2034 
(LTP) - recommend Council 
adopt 

The Finance and Assurance Committee endorsed the draft 
Revenue and Financing Policy and recommended to Council 
it adopt the draft Long Term Plan 2024-2034. 

Deloitte Management Report 
and draft Audit Report for the 
Long Term Plan 2024-2034 

The Finance and Assurance Committee received the 
management report from Deloitte in relation to the audit of 
the Long Term Plan 2024-2034 and received the draft 
Deloitte audit opinion. 

26 August 2024 – Council meeting  

Report  Overview   
Adoption of Councils Long 
Term Plan 2024-2034 

Council agreed to adopt the Long Term Plan 2024-2034 and 
received the final audit opinion provided by Deloitte. 
Deloitte advised that from their audit, the audit opinion was 
qualified – this related to New Zealand Transport Agency 
funding. Deloitte’s view was that Council did not use the 
best information available about the level of funding from 
the Agency for roading at the time of preparing/finalising 
the plan. 



Waihopai Toetoe Community Board 
22 October 2024 

 

 

 
7.4 Councillor update Page 63 

 

The audit opinion also included an emphasis of matters in 
relation to uncertainty over the delivery of the infrastructure 
capital programme due to the plan proposing a significant 
increase in infrastructure investment. A range of initiatives 
had been put in place to support delivery. Deloitte identified 
that there continues to be a high degree of uncertainty about 
whether the increased programme would be able to be 
completed noting the level historically achieved by Council 
as well as constraints of contractor availability and weather 
events. 

Rates Resolution - Setting of 
Rates for the Financial Year 1 
July 2024 to 30 June 2025 

Council set rates for 2024-2025 in accordance with section 
23 of the Local Government (Rating) Act 2002 (the Act), the 
due dates for payment in accordance with section 24 of the 
Local Government (Rating) Act 2002, and authorised the 
addition of penalties in accordance with sections 57 and 58 
of the Local Government (Rating) Act 2002. 

Code of conduct matter Council received and considered a report from the Executive 
Committee on a code of conduct breach, decided there was a 
breach, and agreed to take no further action against the 
members who breached the code.  
Council requested some work be undertaken reviewing 
decision making processes, ensuring elected members are 
aware of information sharing requirements, and offering 
training. 
Council also made resolutions encouraging community 
boards to use drop in sessions to provide further 
opportunities for interactions with the community, and 
encouraging boards to have workshops open to the public 
where possible.  
It was also decided to have an agenda item at the board 
chairs night to seek feedback on any support requirements 
for boards and elected members.  

Appointment of elected 
member to the Oreti 
Community Board 

Council agreed to appoint Councillor Menzies to the Oreti 
Community Board and thanked Councillor Frazer for his 
time and commitment to the Oreti Community Board. 

Housing Action Plan Council adopted the Housing Action Plan as presented by 
staff.   
The Housing Action Plan has two phases: 

· Phase 1 will focus on spatial planning, engagement, and 
workstreams relating to the existing housing stock 

· Phase 2 will have more targeted solutions once there is 
understanding around where our communities can 
grow (spatial planning) and the housing aspirations of 
iwi, communities and stakeholders (engagement). 
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Local Water Done Well Staff updated Council on the Local Water Done Well 
legislation and the funding changes announced by 
government. 
Staff also updated Council on the Southland/Otago 
collaborative approach and phase one progress and provided 
details of the collaboration and the financial contribution 
required to participate in phase two.  
Council approved an allocation of up to $15,000 funding 
towards phase two of the Southland Otago Collaboration to 
be funded from Local Water Done Well Support Package 
and approved ongoing participation in the Regional Delivery 
Model. 

Mayor’s report Mayor Scott updated Council on the events and meetings 
that he has attended during June and July. Mayor Scott also 
acknowledged Gore District Councillor, Neville Phillips on 
receiving the inaugural SuperHuman award at the recent 
LGNZ conference. 
Councillor Ruddenklau advised that she had attended the 
inaugural Arts Murihiku awards night. At the event 
Councillor Duffy was acknowledged for his work in the arts 
and Steve Solomon received in the inaugural supreme award. 
Councillor O’Brien advised that he, along with Mayor Scott, 
had attended the Garston Volunteer Fire Brigade honours 
night. At this event one member received his double gold 
star for 50 years involvement. 
Councillor Duffy reported that the Regional Heritage Heads 
of Agreement is due for resigning in in 2025. The Southland 
Heritage Preservation Trust miner’s cottage in Nightcaps has 
recently sold. As a result of the sale, the trust is being wound 
up. 

Policy on Development and 
Financial Contributions - 
Adoption 

Council adopted the Policy of Development and Financial 
Contributions and resolved that this policy would come into 
effect and supersede the current policy on the date of 
adoption of the Long Term Plan 2024 -2034. 

Southland Local Government 
Structural Opportunities 

Chief Executive Cameron McIntosh presented the 
preliminary investigation that has been completed for local 
government structural options in Southland. 
Council approved further information being prepared to 
enable a formal proposal to be lodged with the Local 
Government Commission and approved unbudgeted 
expenditure of $30,000 to complete this preparation work. 

Transfer of Five Rivers Water 
Supply Scheme 

Council approved proceeding with the divestment process 
for the transfer of the water permit and related water assets 
from the Five Rivers Water Supply Scheme to Tank Creek 
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Water Limited after a request from Five Rivers Water Supply 
Subcommittee. 

Tuatapere Recreation Reserve - 
replacement of ring fence and 
barrier gate - Unbudgeted 
expenditure 

Council approved unbudgeted expenditure of up to $28,500 
towards replacement of the ring fence and barrier gate at the 
Tuatapere Recreation Reserve to be paid from funds held in 
the Tuatapere general reserve. 

4 September 2024 – Finance and Assurance Committee meeting 

Report  Overview   
Finance and Assurance 
Committee work plan for the 
year ended 30 June 2025 

The committee received the workplan and noted that two 
reports from September had been moved to the October 
meeting and that an additional report will be added to the 
workplan in regards to Council’s holdings in Milford Sound 
Tourism once the frequency of reporting on this was 
established. 

Year-End Performance Report 
- 1 July 2023 to 30 June 2024 

The committee received the report and noted Council’s 
performance against its KPI targets and the context 
provided for these outcomes. 

Risk management - September 
2024 quarterly update 

The committee considered and received the risk 
management report and noted that the finance risk remains 
unassessed while ELT continue to evaluate this new risk and 
the treatment options currently, and potentially available, to 
manage this new risk. 

Health and safety update The committee was updated on health and safety related 
events and activities over the last quarter. Staff will look to 
make available to elected members some of the training that 
staff receive, especially around de-escalation training. 

Quarterly update to the 
Finance and Assurance 
Committee on progress for the 
Environmental Services 
Business Improvement Plan - 
17a review 

An additional three actions from the business improvement 
plan have been completed, another three actions have been 
closed off leaving three to be completed by the end of 
December this year.  

Finance transactional update as 
at 30 June 2024 

Finance and Assurance committee received the Finance 
transactional update as at 30 June 2024. This report provided 
a snapshot of Council’s transactional activities. 

Balanced Funds Investment 
Review 

The Finance and Assurance Committee requested $5 million 
was invested evenly between Council’s balanced investments 
funds at Milford Asset Management and Westpac, as 
planned. 

18 September 2024- Council meeting 

Report  Overview   
Community update Colac Bay Progress League – Deen McKay shared with the 

Council a brief history of the Progress League and local 
Colac Bay community. Mrs McKay then outlined the 
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priorities of the Progress League – safe removal/erosion 
prevention of the dump site along the foreshore, beach 
access steps, surfer statue – options to restore the statue. 
Gemma McGraw spoke further on the dump site, Lana 
Winders spoke further on the surfer statue and Kevin 
Mulqueen spoke about the rock wall along the foreshore. 

Mayors report Anne Horrell from Tuatapere Te Waewae Community 
Board updated Council on what has been happening within 
her board area, notably the upgrade to the railway station, 
improvements to ditches at the Tuatapere domain, removal 
of willows from the riverbank to assist in preventing the 
domain from flooding, connections with Hauroko Valley 
Primary and Waiau Area School. 

Representation review – 
submissions and hearings on 
representation proposal 

Council received 22 written submissions on the 
representation proposal and listened to Federated Farmers 
and Peter McDonald speak to their submissions. 

Budget carry forwards requests 
from 2023/2024 financial year 
into the 2024/2025 financial 
year. 

Council approved the income and expenditure to be carried 
forward into the 2024/2025 financial year as presented by 
staff. 

 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) receives the report titled “Councillor update”. 
 

Attachments 
There are no attachments for this report.    

  



Waihopai Toetoe Community Board 
22 October 2024 

 
 

 
7.5 Chairperson's report Page 67 

 

Chairperson's report 
Record no: R/24/10/63726 
Author: Fiona Dunlop, Committee advisor  
Approved by: Robyn Rout, Governance legal manager  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

Purpose of report 
1 The purpose of the report is to provide an update to the Waihopai Toetoe Community Board on 

activities that the chairperson has been involved with since August 2024. 
 

2 Chair Yorke is reporting as follows: 
 
Mataura Island and Menzies Ferry Halls 
 

3 The disposal process for the two halls is in the hands of APL Property on behalf of the 
Department of Conservation. The timeframe on the continuing discussions with Ngai Tahu and 
then the sale of the properties, is unknown.  
 

4 The latest update on the properties are:  
· Ngāi Tahu has declined to exercise their right of first refusal for the Mataura Island hall so 

Harcourts are being engaged to market the property for sale 
· APL is currently making the right of first refusal offer to Ngāi Tahu for the Menzies Ferry 

reserve.  
 
Seaward Downs School Building 
 

5 Negotiations with a potential purchaser have not been successful. As chair, I believe we need to 
reassess the entire situation and perhaps initiate discussions on potential disposal of the land as 
well as the building. If the building continues to deteriorate we may have to do some 
maintenance. There is a need to understand where previous income went, how this worked and 
would like to move that this gets investigated further. 
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Waikawa Hall 
 

6 The transfer of the hall from Council to the Waikawa Community Hall Charitable Trust is 
progressing. Questions and answers and deliberations are still being undertaken. It was hoped the 
transfer would have been tidied up by the end of June 2024. 
 

7 There are still a few processes to be undertaken, including the draft deed of lease, loan 
repayment/transfer of building ownership agreement drawn up. Waikawa Community Hall 
Charitable Trust are to review and approve.  

 
8 Council staff are to present a report to Council seeking approval for the transfer of the Waikawa 

Hall building to Waikawa Community Hall Charitable Trust. 
 
Dog Control Bylaw 2015 - review 
 

9 The 2015 Dog Control Bylaw is coming up for review. Council were seeking feedback and after 
reading the bylaw the following suggestions/queries have been made: 

· on the Wyndham map, none of the Reserve has been excluded from dogs, unlike other 
reserve areas in our Community Board area 

· the Bylaw reads that in designated freedom camping areas, dogs must be under control or 
on a lease, if that is the requirement shouldn’t all freedom camping areas be marked yellow? 

· the maps don’t reflect the exclusion areas for cemeteries in our Community Board area 
except Woodlands which is shaded? These would include Edendale, Wyndham and the 
Wyndham Camping Ground 

· the north section of the Wyndham map, where dogs can run freely, has been fenced off for 
the racing club to graze, which is a much better use of the land 

· designated areas at Curio Bay need changing and the proposed changes have been 
forwarded to staff. 

 
10 For the Wyndham Trotting Club, the green area is where dogs can run on a lead. The blue area is 

fenced for the Trotting Club’s use May through to September inclusive. Two wire fencing can be 
taken down if required. This needs to be clarified either way so the Dog Control Bylaw can be 
amended. 
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11 Potential changes to Curio Bay 
 

 
 

12 Potential changes at Wyndham 
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Community Service Awards and Community Partnership Fund 
 

13 The application deadlines for Community Service Awards and Community Partnership Fund 
have been extended a month due an oversight with advertising. 
 

14 This gives people and organisations in our communities an opportunity to still apply, especially if 
quotes are required. With the weather taking its toll on our communities the extension gives 
more opportunity to apply. 
 

15 This situation is very unfortunate and to prevent this, a system should have been in place. 
 
Community communications 
 

16 A request for a communication to be put out to ratepayers on the pre-engagement for the review 
of Dog Control bylaw 2015 and Freedom Camping Bylaw 2015 has been submitted. This is 
especially important as we frequently have members of the public coming to speak to us in public 
participation regarding these matters. 
 

17 The following was included in the Ensign and the Express: 
 
Southland District Council are reviewing the Dog Control Bylaw and the Freedom Camping 
Bylaw. 
Before they put pen to paper they would like to hear your views on the existing bylaw. 
To learn more or share your thoughts and ideas go to https://www.makeitstick.nz/bylaw-
review/ 
There will be another opportunity for you to provide feedback in early 2025, during the formal 
public consultation process.  The surveys close 8.30am Monday 14 October 2024. 
 
Doctors Square – request for use 
 

18 The Wyndham Evangelical Church asked for permission to use the Doctors square to hold a 
“Light Party” which is a family friendly, free, positive alternative to Halloween, on 31 October 
2024. This has been granted. 
 
Tokanui Hall heaters 
 

19 The good news is that this project has been completed. 
 
Flood Mitigation Issues – Cardigan Road 
 

20 Since the 2020 flood there have been numerous requests to get departments to take responsibility 
for spraying the main Cardigan Road ditch, and cleaning the overflow ditches that run to the 
Mataura River. These used to get cleaned and looked after regularly, when we previously had 
Area Engineers. These days there seems to be an issue with who is responsible. Previously 
someone sprayed the Cardigan Road ditch but this would have been last completed two plus 
years ago. 
 

https://www.makeitstick.nz/bylaw-review/
https://www.makeitstick.nz/bylaw-review/
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21 After four floods over the winter/spring period, these ditches need to be looked after as basic 
maintenance for flood prevention. To try and get some action, a request from the Board will be 
submitted for this costing to go into the annual plan. 
 
Flood mitigation – Mataura River at Wildlife Refuge 
 

22 There is an area of the Mataura River eating into the banks behind the Wildlife Refuge at 
Wyndham which was identified some months ago. During this time there have been discussions 
undertaken with Environment Southland and Southland District Council over who should pay.  
Nothing has been done to date and after four floods, this hole has got bigger and will now cost 
more to fix. This is another request that will be submitted for the cost of to go into the annual 
plan. 
 

23 This would have to be a classic example of why the two entities should be merged, a decision 
should be able to be managed immediately not for us to be left high and dry with nothing 
happening. Hopefully by putting this in the annual plan we might get a resolution before it is too 
late. 
 
Emergency Management Southland 
 

24 Previously in flood type situations we would get updates and rung to assess the local situation on 
a regular basis.  Since 2020 this has reduced to the point of zero communication. Staff have left 
and this has left a big hole, but it is unacceptable. Southland District Council is putting a lot of 
money into this organisation, and one does question whether they get tunnel vision when there is 
an event in one area of the province and they forget about the rest. 
 

25 Councillors should be held to account and ask what the money is actually spent on from 
Southland District Council’s contribution.  It certainly isn’t checking in with local communities 
who have had a bad year in regards to flooding. Wyndham was only 200mm away from water 
running over the main road between Wyndham and Edendale two weeks ago. We haven’t heard 
from Emergency Management Southland and one does wonder if we ever will. 
 
Speed limit change to SH1 through Edendale township 
 

26 For those that may have missed this, the image below shows part of the process for handing over 
the old SH1 in Edendale – this may be handed over to Southland District Council. 
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Community engagement 
 

27 Do we want to do it? Who is available? It would be good to get a pre-Christmas community 
update of what the Board have achieved over the last year.  
 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) receives the report titled “Chairperson's report”. 
 

Attachments 
There are no attachments for this report.     
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Next meeting 
Record no: R/24/10/63727 
Author: Fiona Dunlop, Committee advisor  
Approved by: Rachael Poole, Committee advisor  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 For the Board to confirm that their next meeting is at 7pm on Tuesday 17 December 2024 to be 

held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham. 
 

Recommendation 
That the Waihopai Toetoe Community Board: 

a) receives the report titled “Next meeting”. 
 

b) confirms that the next meeting of the Board is at 7pm on Tuesday 17 December 2024 
to be held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham. 

 

Attachments 
There are no attachments for this report.  
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Notice is hereby given that a meeting of the Waihopai Toetoe Community Board will be held on:



		Date:

Time:

Meeting room:

Venue:



		Tuesday, 22 October 2024

7pm

Memorial Hall Wyndham
44 Balaclava Street
Wyndham



		

Waihopai Toetoe Community Board Agenda

OPEN 









MEMBERSHIP



		Chairperson

		Pam Yorke

		



		Deputy chairperson

		Denise Fodie

		



		Members

		Emily Butters

		



		

		Fiona McCabe

		



		

		John McIntyre

		



		

		George Stevenson

		



		

		Andrea Straith

		



		

		Councillor Julie Keast

		







IN ATTENDANCE



		Committee advisor

		Fiona Dunlop



		Community partnership leader

		Karen Purdue







		

		Contact telephone: 0800 732 732

Postal address: PO Box 903, Invercargill 9840

Email: emailsdc@southlanddc.govt.nz 

Website: www.southlanddc.govt.nz



Full agendas are available on Council’s website

www.southlanddc.govt.nz

		





















		







Note:  	The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until adopted.  Should Members require further information relating to any reports, please contact the relevant manager, Chairperson or Deputy Chairperson. 

[bookmark: _Toc471717616]Health and safety

Toilets – The location of the toilets will be advised at the meeting.



Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the venue.



Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has stopped we will evacuate the building to a safe location.



Phones – Please turn your mobile devices to silent mode.



Recording - These proceedings may be recorded for the purpose of live video, both live streaming and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by the public.




Community board terms of reference



		TYPE OF COMMITTEE

		Community board (board)



		RESPONSIBLE TO

		Boards are responsible to Council

Each board will also have relationships with Council committees (these committees are outlined in the delegations manual).



		SUBCOMMITTEES

		Some subcommittees will report to community boards – these are outlined in section 8.5 of the delegations manual.



		MEMBERSHIP

		Oreti and Waihopai Toetoe boards have seven members elected by the local authority triennial elections plus a member appointed by Council. All other boards have six members plus a member appointed by Council.  

The chairperson is elected by the board. Councillors who are not appointed to boards can only remain for the public section of the board meeting. They cannot stay for the public excluded section unless the board agrees.



		FREQUENCY OF MEETINGS

		Every second month, but up to 12 ordinary meetings a year with the approval of the chief executive.



		QUORUM

		Not less than four members



		THE ROLE OF COMMUNITY BOARDS

		Governance

Elected members are responsible for providing leadership, setting direction and for overseeing performance (at a high level). 

The chief executive and staff are responsible for management activities including the allocation of resources, overseeing the day to day operations of the community board, providing policy advice and implementing governance decisions.  

Roles outlined in the Local Government Act 2002

· appoint a chairperson and deputy chairperson 

· represent, and act as an advocate for, the interests of its community

· consider and report on all matters referred to it by the territorial authority, or any matter of interest or concern to the board

· maintain an overview of services provided by the territorial authority within the community

· prepare an annual submission to the territorial authority for expenditure within the community

· communicate with community organisations and special interest groups within the community

· undertake any other responsibilities that are delegated to it by the territorial authority. 



Additional roles of boards

Community wellbeing

a) promote the social, economic, environmental and cultural well-being of local communities 

b) monitor the overall well-being of local communities.

Community leadership

a) to provide leadership to local communities on the strategic issues and opportunities that they face

b) identify key issues and opportunities that will affect the future of the board’s community and work with Council staff and other local representatives to facilitate multi-agency collaborative opportunities

c) promote a shared vision for the board’s community and develop and promote ways to work with others to achieve positive outcomes

d) provide a local community perspective on Council’s long term plan key performance indicators and levels of service as detailed in the long term plan, and on local expenditure, rating impacts and priorities

e) develop and manage community board plans including keeping these up to date and relevant to community needs and aspirations.

Engagement and relationships

a) to develop relationships and communicate with key community organisations, special interest groups, residents and businesses within the community.

Advocacy 

a) as part of the long term plan or annual plan process, prepare a submission to Council on the proposed levels of service, income and expenditure within the community of interest

b) as part of the long term plan or annual plan process, outline the relative priorities for the delivery of District services and levels of service within the board area (Council sets the levels of service for District Activities(i) if a board seeks a higher level of service, they need to recommend that to Council, and the higher level of service will need to be funded in an appropriate way (locally).

Local activities

For local activities(ii)

a) recommend to Council levels of service(iii) and budgets for local activities, having regard to Council budgets in the long term plan or annual plan process 

b) recommend to Council rates, user charges and fees to fund local activities 

c) recommend to Council or a relevant committee the approval of project definitions or business cases and procurement plans for capital expenditure over $300,000 

d) recommend to Council or a relevant committee unbudgeted capital expenditure

e) monitor the services Council delivers its communities and assess the extent these services meet community needs or the expected level of service

f) support the development of local management plans where required by statute or in support of the district plan, or other plans (reserves, harbours, or other community facilities).

These plans should then be recommended to Council. There are times when local management plans(iv) should not be developed. 

Environmental management and spatial planning

a) provide comment on resource consent applications referred to the community board for comment

b) to make recommendations to Council about bylaws and about enforcing bylaws within the community, having regard to the need to maintain consistency across the District

c) provide advice to Council and its committees on any matter of interest or concern to the community board in relation to the sale of alcohol, where statutory ability exists to seek such feedback 

d) provide input into regulatory activities not otherwise specified above, where process allows

e) recommend to Council initiating an appeal to the environment court on decisions relating to resource consent applications that the board has made submissions on

f) provide support to the development of community plans for a civil defence emergency and the recovery afterwards.



		DELEGATIONS

		In exercising the delegated powers, boards will operate within: 

a) policies, plans, standards or guidelines that have been established and approved by Council

b) the needs of the local communities

c) the approved budgets for the activity. 

Boards shall have the following delegated powers and be accountable to Council for the exercising of these powers(V). 

Community wellbeing

a) develop local strategies to improve areas of wellbeing (where a need has been identified)

b) to develop local community outcomes that reflect the desired goals for their community or place.

Community board plans

a) Regularly review and update the community board plan to keep the plan relevant.

Decisions on locally funded assets and services 

a) accept donations of a local asset (e.g. a gas barbeque, park bench, etc) with a value of less than $30,000

b) approve project definitions or business cases for approved budgeted capital expenditure up to $300,000.

Unbudgeted expenditure

a) approve unbudgeted operating expenditure for local activities of up to $20,000

b) approve up to a $20,000 increase in the projected cost of a budgeted capital works project/item that is included in the annual plan or long term plan 

c) authority to delegate to the chief executive, when approving a project definition or business case, over-expenditure of up to $10,000 for capital expenditure against the budget detailed in the annual plan or long term plan. 

[bookmark: _Hlk120003694]Leases and licenses

[bookmark: _Hlk119511161]In relation to all leases and licences of land and buildings for local activities within their own area, and subject to any relevant legislation and/or policy requirement, on behalf of Council;

a) accept the highest tenders for rentals more than $10,000 

b) approve the preferential allocation(vi) of leases and licenses where the rental is $10,000 or more per annum.  

Community assistance

a) establish a system for prioritising allocations, based on criteria provided by Council

b) grant funds from the Community Partnership Fund 

c) allocate bequests or grants generated locally, consistent with the terms of the bequest or grant fund.

Northern Southland development fund 

a) the Northern board can make decisions regarding funding applications to the Northern Southland development fund.   



		LIMITS TO DELEGATIONS

		Boards have no financial or decision-making delegations other than those specifically delegated by Council.

Boards shall only expend funding on purposes for which that funding was originally raised and in accordance with the budgets approved by Council through its long term plan or annual plan.

In accordance with the provisions of section 39(2) of Schedule 7 of the Local Government Act 2022 the board may not incur expenditure in excess of the approved budget. 

Matters that are not delegated

Council has not delegated to boards the power to: 

a) make a rate or bylaw

b) acquire, hold or dispose of property

c) direct, appoint, suspend or remove staff

d) engage or enter into contracts and agreements and financial commitments

e) institute an action for recovery of any amount

f) issue and police building consents, notices, authorisations and requirements under acts, statutes, regulations, bylaws and the like;

g) institute legal proceedings other than the delegation to recommend to Council the initiating of an appeal to the environment court on decisions in respect to resource consent applications on which the board has made submissions.



		CONTACT WITH MEDIA

		The board chairperson is the authorised spokesperson for the board in all matters where the board has authority or a particular interest.

Board members, including the chairperson, do not have delegated authority to speak to the media or outside agencies on behalf of Council on matters outside of the board’s delegations.

The leadership team member will manage the formal communications between the board and its constituents and for the board in the exercise of its business. Correspondence with central government, other local government agencies or official agencies will only take place through Council staff and will be undertaken under the name of Council. 



		REPORTING

		Boards are unincorporated statutory bodies which are elected to represent the communities they serve.  

Copies of board meeting minutes are retained by Council.







(i)	District activities include:  

a) community leadership at a district level (including district community grants)

b) wastewater

c) waste services

d) water supply

e) district open spaces (parks and reserves)

f) roading 

g) district community services (library services, cemeteries, community housing and heritage/culture)

h) district community facilities (public toilets, library buildings, offices and amenity buildings) 

i) environmental services (building services, resource management, environmental heath, animal services, emergency management)

j) stormwater

k) corporate support services



(ii)	Local activities include:

a) community leadership at a local board level (including local community grants)

b) local community facilities (halls and other amenity buildings within Council’s overarching policy for community facilities) 

c) water facilities (boat ramps, wharves, jetties and harbour facilities)

d) local open spaces (parks and reserves, playgrounds and streetscapes) 

e) parking limits, footpaths and streetlights

f) Te Anau/Manapouri Airport (Fiordland board) 

g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board) 

h) for the above two local activities only

i) recommend levels of service and annual budget to Council or a relevant committee 

j) monitor the performance and delivery of the service

k) naming reserves, structures and commemorative places 

l) authority to decide upon requests from the community, regarding names of reserves, the placement of structures and commemorative places.

m) naming roads

n) authority to decide on the naming for public roads, private roads and rights of way

o) assisting the chief executive by providing comment (through the board chairperson) to consider and determine temporary road closures applications where there are objections to the proposed road closure.  



(iii)	Levels of service is a term in asset management referring to the quality of a given service. Defining and measuring levels of service is a key activity in developing infrastructure asset management plans. Levels of service may be tied to physical performance of assets or be defined by customer expectation and satisfaction.



(iv)	Local management plans should not be developed where powers:

a) have been delegated to Council staff

b) would have significance beyond the board’s area or otherwise involves a matter of national importance (Section 6 Resource Management Act 1991)

c) involve the alienation of any part of a proposed or existing esplanade reserve by way of width reduction, easement, lease or otherwise.  



[bookmark: _Hlk119597780](v)	Local Government Act 2002, s.53



[bookmark: _Toc119408674](vi)	A preferential allocation is when there is a preference that a lease or license is given to a particular person or group, rather than having an open process. For example, a neighbouring land owner or a community group that use a building may be asked if they want to lease the land/building, rather than giving the wider public the opportunity to tender or apply.











· 





		

		







[bookmark: PDF1_Contents]TABLE OF CONTENTS



ITEM		PAGE

PROCEDURAL

1	Apologies	11 

2	Leave of absence	11 

3	Conflict of interest	11 

4	Extraordinary/urgent items	11 

5	Confirmation of minutes	11 

6	Public participation	11

REPORTS

7.1	Tokanui garden plot infill - unbudgeted expenditure request	19

7.2	Gorge Road hedge and tree removal - unbudgeted expenditure request	23

7.3	Community board reporting	27

7.4	Councillor update	61

7.5	Chairperson's report	67

7.6	Next meeting	75 

 

 



1 

		Waihopai Toetoe Community Board

22 October 2024

		[image: ]







		Waihopai Toetoe Community Board

22 October 2024

		[image: ]









a) 



		

		Page 1





	



		

		Page 1







1	Apologies 



At the close of the agenda no apologies had been received. 



2	Leave of absence 



At the close of the agenda no requests for leave of absence had been received.



3	Conflict of interest



Community board members are reminded of the need to be vigilant to stand aside from decision-making when a conflict arises between their role as a member and any private or other external interest they might have. 



4	Extraordinary/urgent items

To consider, and if thought fit, to pass a resolution to permit the community board to consider any further items which do not appear on the agenda of this meeting and/or the meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government Official Information and Meetings Act 1987, and the chairperson must advise: 

(i)	the reason why the item was not on the agenda, and

(ii)	the reason why the discussion of this item cannot be delayed until a subsequent meeting. 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as amended) states: 

“Where an item is not on the agenda for a meeting,-

(a)	that item may be discussed at that meeting if-

(i)	that item is a minor matter relating to the general business of the local authority; and

(ii)	the presiding member explains at the beginning of the meeting, at a time when it is open to the public, that the item will be discussed at the meeting; but

(b)	no resolution, decision or recommendation may be made in respect of that item except to refer that item to a subsequent meeting of the local authority for further discussion.”



5	Confirmation of minutes

5.1	Meeting minutes of Waihopai Toetoe Community Board, 27 August 2024   



6	Public participation



Notification to speak is required by 12noon at least one clear day before the meeting. Further information is available at www.southlanddc.govt.nz or by phoning 0800 732 732. 



[bookmark: PDF2_ConfirmationOfMinutes_2116][image: sdclogo]

		

Waihopai Toetoe Community Board



OPEN MINUTES











Minutes of a meeting of Waihopai Toetoe Community Board held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham on Tuesday, 27 August 2024 at 7.01pm. (7.01pm – 8.01pm)



PRESENT



		Chairperson

		Pam Yorke

		



		Deputy chairperson

		Denise Fodie

		



		Members

		Julie Keast

		



		

		Fiona McCabe

		



		

		John McIntyre

		



		

		George Stevenson

		



		

		Andrea Straith

		









APOLOGIES

Emily Butters (on approved leave of absence)





IN ATTENDANCE



		Committee advisor

		Fiona Dunlop



		Community partnership leader

		Karen Purdue










1	Apologies



There were apologies from Emily Butters.  It was noted that she is on an approved leave of absence following the birth of her daughter Olive Greta.



		[bookmark: PDF2_Resolution_N_2][bookmark: PDF2_Recommendations_N_2]Resolution

Moved Chairperson Yorke, seconded Fiona McCabe  and resolved:

That the Waihopai Toetoe Community Board accept the apology.









2	Leave of absence



There were no requests for leave of absence.





3	Conflict of interest



There were no conflicts of interest declared.





4	Extraordinary/urgent items



There were no extraordinary/urgent items.





5	Confirmation of minutes 



		[bookmark: PDF2_ReportName_N_1][bookmark: PDF2_Recommendations_N_1]Resolution

Moved George Stevenson, seconded Deputy Chairperson Fodie and resolved:

That the Waihopai Toetoe Community Board confirms the minutes of the meeting held on 25 June 2024 as a true and correct record of that meeting.







6	Public participation



Judy-Diane Leith addressed the Board regarding issues with freedom camping in Waikaia and other areas in the Catlins.



[bookmark: PDF1_Reports]Reports



		7.1

		[bookmark: PDF2_ReportName_27475]Enforcement Policy

Record No:	R/24/7/46861



		

		Group manager regulatory services – Adrian Humphries was in attendance for the item.



Mr Humphries updated the Board on the purpose of the enforcement policy.





The Board noted that the primary purpose of the enforcement policy is to:

· Outline the approach to investigation and enforcement in the district

· Inform the general community as to the approach that Council will take to resolve non-compliance

· Provide guidelines to Council staff when delivering enforcement functions

· Ensure a consistent and integrated approach to enforcement in the region

· Provide public understanding on how enforcement gives effect to the purpose and principles of the relevant legislation, bylaws and the objectives of the Southland District Plan.





		

		[bookmark: PDF2_Recommendations_27475_1]Resolution

Moved Andrea Straith, seconded Cr Keast  and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Enforcement Policy”.









		7.2

		[bookmark: PDF2_ReportName_27327]Tokanui hall heating - unbudgeted expenditure request

Record No:	R/24/5/32970



		

		Contracts and programme lead – Lance Spencer and Community facilities manager – Mark Day were in attendance for this item.



The purpose of the report was to seek approval for unbudgeted expenditure for the installation of heat pumps at the Tokanui hall to be funded by a combination of reserves and a loan.



It was noted that a number of projects to upgrade the Tokanui hall was proposed by the Tokanui hall community group to the Waihopai Toetoe community board at a meeting in October 2023. The installation of new heating was identified as their top priority. 

A budget of $15,000 was proposed and this would be funded by a combination of reserves and a loan. The hall group indicated that they would also fundraise to assist with the cost of the project.



Officers advised that when the work to be undertaken was quoted for, the price came back over the budgeted price.  This resulted in seeking further quotes which would require a further report to the Board to approve a request to approve the additional funding.



Further quotes were received which were over budget.



Chair Yorke advised that the hall committee had applied for grants to cover the cost of the new heaters.  It was noted that if the grant applications are successful, the unbudgeted expenditure would potentially not be required.





		

		[bookmark: PDF2_Recommendations_27327_1]Resolution

Moved Chairperson Yorke, seconded Deputy Chairperson Fodie and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Tokanui hall heating - unbudgeted expenditure request”.

b)	determines that this matter or decision be recognised as not significant in terms of section 76 of the Local Government Act 2002.

c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.

d)	agrees to approve unbudgeted expenditure of up to $10,000 for the installation of heat pumps at the Tokanui hall to be funded by a 15-year loan, to be repaid from the Tokanui-Quarry Hills Hall rate.









		7.3

		[bookmark: PDF2_ReportName_27505]Representation Review - representation proposal

Record No:	R/24/7/48376



		

		Community partnership leader – Karen Purdue was in attendance for this item.



The Board considered the proposal and would make a submission.





		

		[bookmark: PDF2_Recommendations_27505_1]Resolution

Moved Chairperson Yorke, seconded Andrea Straith  recommendations a to c and d with changes (as indicated with underline and strikethrough) and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Representation Review - representation proposal ”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	agrees that the Chair Community Partnership Leader makes a submission from the Community Board outlining that it supports/does not support the representation proposal. 












		7.4

		[bookmark: PDF2_ReportName_27522]Community board reporting

Record No:	R/24/8/49615



		

		Community partnership leader – Karen Purdue was in attendance for this item.



Mrs Purdue took the board through the community leadership, operational and updates in the Board’s area and across the district.





		

		[bookmark: PDF2_Recommendations_27522_1]Resolution

Moved Andrea Straith, seconded George Stevenson  and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Community board reporting”.









		7.5

		[bookmark: PDF2_ReportName_27529]Councillor update

Record No:	R/24/8/50109



		

		Councillor Keast took the Board through the report which highlighted items that the Finance and Assurance Committee and Council had considered at their meetings in mid-May to July 2024.





		

		[bookmark: PDF2_Recommendations_27529_1]Resolution

Moved Cr Keast, seconded John McIntyre and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Councillor update”.









		7.6

		[bookmark: PDF2_ReportName_27540]Chairperson's report

Record No:	R/24/8/51086



		

		Pam Yorke took the board through her report and highlighted:

· The recent arrival of Olive Greta Peter the daughter of Board member Emily Butters

· Opening of Curio Bay walking track

· Attended the oral hearings for the 2024/2034 draft Long Term Plan

· Video calls with staff and consultants on the submission process for the Slopedown wind farm

· Levels of service in the Board area

· Footpath maintenance and renewal programme

· Advised the outcome of the Long Term Plan consultation on the reallocation of properties in the Fortrose, Waimahaka and Tokanui hall rating areas

· The amalgamation proposal of Mayor Scott





		

		[bookmark: PDF2_Recommendations_27540_1]Resolution

Moved Chairperson Yorke, seconded Fiona McCabe and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Chairperson's report”.









		7.7

		[bookmark: PDF2_ReportName_27541]Next meeting

Record No:	R/24/8/51087



		

		Committee advisor – Fiona Dunlop was in attendance for this item.



The Board noted that their next meeting was scheduled for 7pm on Tuesday 22 October 2024.





		

		[bookmark: PDF2_Recommendations_27541_1]Resolution

Moved Chairperson Yorke, seconded Andrea Straith and resolved:

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Next meeting”.


b)	confirms that the next meeting of the Board is at 7pm on Tuesday 22 October 2024 to be held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham.











The meeting concluded at 8.01pm.	CONFIRMED AS A TRUE AND CORRECT RECORD OF A MEETING OF THE WAIHOPAI TOETOE COMMUNITY BOARD HELD ON TUESDAY 27 AUGUST 2024.







DATE:............................................................................................







CHAIRPERSON:........................................................................
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[bookmark: PDF1_Heading_27569][bookmark: PDF2_ReportName_27569]Tokanui garden plot infill - unbudgeted expenditure request

Record No:	R/24/8/53537

Author:	Mark Day, Community facilities manager 

Approved by:	Sam Marshall, Group manager customer and community wellbeing 



☐  Decision	☒  Recommendation	☐  Information





Purpose

1	The purpose of this report is to seek approval for unbudgeted expenditure for the removal of the garden plots between 2819 Tokanui Gorge Road Highway and the intersection of McEwan Street and the reinstatement of the road pavement to be funded by a loan.

Executive summary

2	The Waihopai Toetoe Community Board has requested that the four gardens on the northern side of the Tokanui Gorge Road Highway be removed and the areas be reinstated to the appropriate roading standard. This includes the small garden on the corner of Tokanui Gorge Road Highway and McEwan Street.

		[bookmark: PDF2_Recommendations_27569][bookmark: PDF2_Recommendations]Recommendation

That the Waihopai Toetoe Community Board:

a)	Receives the report titled “Tokanui garden plot infill - unbudgeted expenditure request”.

b)	Determines that this matter or decision be recognised as not significant in terms of section 76 of the Local Government Act 2002.

c)	Determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.

d)	Agrees to recommend to Council unbudgeted expenditure of up to $30,000 for the removal of the gardens and reinstated of the road and footpath pavement to be funded by a 15-year loan, to be repaid from the Waihopai Toetoe Community Board rate.







Background

3	This piece of work has been proposed by the Waihopai Toetoe Community Board.

4	There are four garden plots that separate the Tokanui Gorge Road Highway from a layby that runs from 2819 Tokanui Gorge Road Highway to the intersection with McEwan Street. The layby provides access and parking to two residential properties and to businesses along this section of road. An additional plot is located between the layby and the footpath at the corner of McEwan Street.

5	The gardens contain some small shrubs and 10 cabbage trees. The gardens are bordered by railway sleepers. 

6	The Waihopai Toetoe Community Board has indicated that the cabbage trees in particular are causing an issue when they drop their leaves and the cost of maintenance is no longer acceptable.

7	The community board has asked staff to get quotes to remove the gardens and reinstate the road pavement. Staff have requested quotes from two contractors and received two quotes for this work to be undertaken.

8	One of the quotes only identified the cost of removal with no allowance for resurfacing or traffic management. This area is within the state highway and requires a higher level of traffic management to undertake the work.

9	There is one private mailbox and two power poles in the garden plots. The mailbox may need to be moved and the power poles will need to be repainted to make them more visible to road users.

Factors to consider

Legal and statutory requirements

10	None.

Community views

11	This is a project that has been recommended by the Waihopai Toetoe Community Board who reflect the views of the community.

Costs and funding

12	The unbudgeted expenditure will be funded by a loan repaid from the Waihopai Toetoe Community Board rate. This will impact the rate by $3,476.02 (GST inclusive) per annum from the 2025/2026 year. This is 1.28% increase from the 2024/2025 rate of $227.72. This excludes impact from any other unbudgeted expenditure for 2024/2025 year. 

Policy implications

13	The community board has delegated authority to approve any unbudgeted expenditure up to $20,000.

Analysis of options

[bookmark: _Hlk132268135]Option 1 - Agrees to recommend to Council unbudgeted expenditure of up to $30,000 for the removal of the gardens and reinstated of the road and footpath pavement to be funded by a 15-year loan, to be repaid from the Waihopai Toetoe Community Board rate. 

		Advantages 

		Disadvantages 



			the gardens will no longer need to be maintained.

			there will be no separation between the highway and the layby.





Option 2 – Does not agree to recommend to Council unbudgeted expenditure of up to $30,000 for the removal of the gardens and reinstated of the road and footpath pavement to be funded by a 15-year loan, to be repaid from the Waihopai Toetoe Community Board rate.

		Advantages 

		Disadvantages 



			the separation between the highway and the layby will remain.

			the gardens will still need to be maintained.





Assessment of significance

14	The assessment of significance needs to be carried out in accordance with Council’s Significance and Engagement Policy. The Significance and Engagement Policy requires consideration of the impact on social, economic or cultural wellbeing of the region and consequences for people who are likely to be particularly affected or interested. Community views have been considered throughout this process thus the proposed decision is not considered significant.

Recommended option

15	The staff recommendation is Option 1.



[bookmark: PDF2_Attachments][bookmark: PDF2_Attachments_27569][bookmark: PDFAttachments]Attachments

There are no attachments for this report.   
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[bookmark: PDF2_ReportName_27578]Gorge Road hedge and tree removal - unbudgeted expenditure request

Record No:	R/24/9/55429

Author:	Mark Day, Community facilities manager 

Approved by:	Sam Marshall, Group manager customer and community wellbeing 



☒  Decision	☐  Recommendation	☐  Information





Purpose

1	The purpose of this report is to seek approval for unbudgeted expenditure for the removal of the hedges and trees at the Gorge Road recreation reserve to be funded by a reserve and to change the funding source for speed feedback signs at Gorge Road.

Executive summary

2	The Waihopai Toetoe Community Board has requested that the hedges on the western and northern boundaries of the Gorge Road recreation reserve be removed. In addition, there are two monkey puzzle trees that they have been asked to be remove at the same time.



		[bookmark: PDF2_Recommendations_27578]Recommendation

That the Waihopai Toetoe Community Board:

a)	Receives the report titled “Gorge Road hedge and tree removal - unbudgeted expenditure request”.

b)	Determines that this matter or decision be recognised as not significant in terms of section 76 of the Local Government Act 2002.

c)	Determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.

d)	Agrees to recommend to Council unbudgeted expenditure of up to $20,000 for the removal of hedges and trees at the Gorge Road recreation reserve to be funded from the Gorge Road General Reserve.

e)	Agrees that the funding source for speed feedback signs at Gorge Road for projects FFOOT107 and FFOOT110 be changed to a 15-year loan repaid from the Waihopai Toetoe Community Board rate.







Background

3	This piece of work has been proposed by the Waihopai Toetoe Community Board.

4	The Gorge Road recreation reserve has hedges on three sides. The hedge on the southern boundary belongs to the Gorge Road school, the hedges on the western and northern boundaries are on the reserve.

5	The community board has asked staff to get quotes to remove the gardens and reinstate the road pavement. Staff have requested from two contractors and received two quotes for this work to be undertaken.

Factors to consider

Legal and statutory requirements

6	None.

Community views

7	This is a project that has been recommended by the Waihopai Toetoe Community Board in consultation with the Gorge Road Community Group.

Costs and funding

8	The total cost of the tree removal is expected to be $25,000. The current budget allows $5,000 that is being funded from the Gorge Road general reserve. This leaves $20,000 of the unbudgeted expenditure to be funded.

9	The unbudgeted expenditure is proposed to be funded from the Gorge Road general reserve. The reserve has a balance of $34,566 as at 30 June 2024. However, the reserve had been allocated to other projects through the 2024/2025 Long Term Plan. The community board has requested that the hedge removal is funded from the reserve so the other projects will need to be funded either through a loan or another reserve. 

10	After taking into account the proposed unbudgeted expenditure of $20,000, the available balance for Gorge Road general reserve will be $9,566. In the 2024/2025 Long Term Plan, $23,994 from the Gorge Road general reserves was to fund projects FFOOT107 and FFOOT110 for speed feedback signs at Gorge Road. However, with the proposed unbudgeted expenditure, only $9,566 could be used from Gorge Road general reserves for speed signs funding and balance of $14,428 would need to be funded by a 15-year loan. 

11	The loan repayments will be funded from the Waihopai Toetoe Community Board rate. This will increase the rate by $1,671.78 (GST inclusive) per annum from the 2025/2026 year. This is 0.61% increase from the 2024/2025 rate of $227.72. This excludes the impact of any other unbudgeted expenditure for 2024/2025 year.  

Policy implications

12	The community board has delegated authority to approve any unbudgeted expenditure up to $20,000.

Analysis of options

Option 1 - Agrees to recommend to Council unbudgeted expenditure of up to $20,000 for the removal of hedges and trees at the Gorge Road recreation reserve to be funded from the Gorge Road general reserve. 

		Advantages 

		Disadvantages 



			the gardens will no longer need to be maintained.

			there will be no separation between the highway and the layby.





Option 2 – Does not agree to recommend to Council unbudgeted expenditure of up to $20,000 for the removal of hedges and trees at the Gorge Road recreation reserve to be funded from the Gorge Road general reserve.

		Advantages 

		Disadvantages 



			the separation between the highway and the layby will remain.

			the gardens will still need to be maintained.





Assessment of significance

13	The assessment of significance needs to be carried out in accordance with Council’s Significance and Engagement Policy. The Significance and Engagement Policy requires consideration of the impact on social, economic or cultural wellbeing of the region and consequences for people who are likely to be particularly affected or interested. Community views have been considered throughout this process thus the proposed decision is not considered significant.

Recommended option

14	The staff recommendation is Option 1.
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There are no attachments for this report.   
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[bookmark: PDF2_ReportName_27600]Community board reporting

Record no:	R/24/9/56415

Author:	Karen Purdue, Community partnership leader 

Approved by:	Vibhuti Chopra, Acting chief executive/Group manager strategy and partnerships 



☒  Decision	☐  Recommendation	☒  Information



  



Purpose

1	The purpose of this report is to inform the board of the community leadership, operational and Council activities in the board area and across the district.

2	At the Board meeting on Tuesday 27 August 2024, the Board resolved that the chair would complete the submission to the Southland District Council representation review proposal.  The Board’s submission is appended as attachment A to the report.



		[bookmark: PDF2_Recommendations_27600]Recommendation

That the Waihopai Toetoe Community Board:

a)	receives the report titled “Community board reporting”.



b)	approves the submission to the 2024 representation review (attachment A of the report).







[bookmark: PDF2_Attachments_27600]Attachments

[bookmark: PDFA_Attachment_1][bookmark: PDFA_27600_1]A 	Representation review 2024 - Waihopai Toetoe Community Board  

[bookmark: PDFA_Attachment_2][bookmark: PDFA_27600_2]B 	Waihopai Toetoe - Community leadership report - October 2024  

[bookmark: PDFA_Attachment_3][bookmark: PDFA_27600_3]C 	Active Southland Community Board Report - October 2024  

[bookmark: PDFA_Attachment_4][bookmark: PDFA_27600_4]D 	Waihopai Toetoe operational report - October 2024  

[bookmark: PDFA_Attachment_5][bookmark: PDFA_27600_5]E 	Waihopai Toetoe Community Board - Request for service Report - July and August 2024     
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[bookmark: PDF2_ReportName_27634]Councillor update

Record no:	R/24/9/61618

Author:	Rachael Poole, Committee advisor 

Approved by:	Vibhuti Chopra, Acting chief executive/Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose of report

1	This report is to provide the board an overview of the matters that have been considered at Council and Finance and Assurance Committee meetings from August to September 2024.

2	To watch any of the previous Council or Finance and Assurance Committee meetings select this link: SDC youtube.

3	An overview of reports presented is given in the table below. 

4	This report is also to provide an opportunity for Councillor Keast to highlight particular matters or update the board on any other issues that have arisen around the Council table.



		7 August 2024 – Finance and Assurance Committee meeting



		Report 

		Overview  



		Finance and Assurance Committee work plan for the year ended 30 June 2025

		The committee were taken through the work plan and were advised that two new reports (Independent Review and Contract Advisory) had been added for this meeting and an additional report (Self-assessment check) was being added to the September meeting schedule.



		Draft unaudited Long Term Plan 2024-2034 for Endorsement

		The purpose of the report was to present the draft unaudited Long Term Plan 2024-2034 to the Finance and Assurance Committee to provide feedback and to endorse the release of the draft unaudited Long Term Plan to the Council auditors Deloitte. 

The committee endorsed the draft Long Term Plan 2024-2034.



		7 August 2024 – Council meeting 



		Report 

		Overview  



		Consultation under Clauses 3 and 4A: Implementation Code of Practice (PC2)

		Council approved and authorised staff to undertake consultation under Clauses 3 and 4A of Schedule 1 to the Resource Management Act 1991 for the plan change to implement Council’s Subdivision, Land Use, and Development Code of Practice 2023 (PC2).

The draft incorporates feedback from internal and external stakeholders, mana whenua, and planning experts.



		Financial Report for the period ended 30 June 2024



		Council received the report that provided them with an overview of the draft financial results for the twelve months to 30 June 2024 by Council’s seven activity groups, as well as the financial position and the statement of cashflows as at 30 June 2024.



		Management report

		Staff updated Council on numerous activities which included:

•	Southland hosting visits from Government ministers

•	By-election for the Oreti Community Board Makarewa subdivision

•	Long Term Plan and Annual Report

•	Regional Land Transport Plan

•	Engagement/feedback for the representation review and working with various communities on projects.

Staff also updated Council on the following activities:

•	Resource consents

•	Building solutions

•	Environmental health and licensing

•	Transport

•	Forestry

•	Three waters 

•	Project delivery team.



		[bookmark: _Hlk161817624]26 August 2024 – Finance and Assurance meeting



		Report 

		Overview  



		Long Term Plan 2024-2034 (LTP) - recommend Council adopt

		The Finance and Assurance Committee endorsed the draft Revenue and Financing Policy and recommended to Council it adopt the draft Long Term Plan 2024-2034.



		Deloitte Management Report and draft Audit Report for the Long Term Plan 2024-2034

		The Finance and Assurance Committee received the management report from Deloitte in relation to the audit of the Long Term Plan 2024-2034 and received the draft Deloitte audit opinion.



		26 August 2024 – Council meeting

		



		Report 

		Overview  



		Adoption of Councils Long Term Plan 2024-2034

		Council agreed to adopt the Long Term Plan 2024-2034 and received the final audit opinion provided by Deloitte.

Deloitte advised that from their audit, the audit opinion was qualified – this related to New Zealand Transport Agency funding. Deloitte’s view was that Council did not use the best information available about the level of funding from the Agency for roading at the time of preparing/finalising the plan.

The audit opinion also included an emphasis of matters in relation to uncertainty over the delivery of the infrastructure capital programme due to the plan proposing a significant increase in infrastructure investment. A range of initiatives had been put in place to support delivery. Deloitte identified that there continues to be a high degree of uncertainty about whether the increased programme would be able to be completed noting the level historically achieved by Council as well as constraints of contractor availability and weather events.



		Rates Resolution - Setting of Rates for the Financial Year 1 July 2024 to 30 June 2025

		Council set rates for 2024-2025 in accordance with section 23 of the Local Government (Rating) Act 2002 (the Act), the due dates for payment in accordance with section 24 of the Local Government (Rating) Act 2002, and authorised the addition of penalties in accordance with sections 57 and 58 of the Local Government (Rating) Act 2002.



		Code of conduct matter

		Council received and considered a report from the Executive Committee on a code of conduct breach, decided there was a breach, and agreed to take no further action against the members who breached the code. 

Council requested some work be undertaken reviewing decision making processes, ensuring elected members are aware of information sharing requirements, and offering training.

Council also made resolutions encouraging community boards to use drop in sessions to provide further opportunities for interactions with the community, and encouraging boards to have workshops open to the public where possible. 

It was also decided to have an agenda item at the board chairs night to seek feedback on any support requirements for boards and elected members. 



		Appointment of elected member to the Oreti Community Board

		Council agreed to appoint Councillor Menzies to the Oreti Community Board and thanked Councillor Frazer for his time and commitment to the Oreti Community Board.



		Housing Action Plan

		Council adopted the Housing Action Plan as presented by staff.  

The Housing Action Plan has two phases:

	Phase 1 will focus on spatial planning, engagement, and workstreams relating to the existing housing stock

	Phase 2 will have more targeted solutions once there is understanding around where our communities can grow (spatial planning) and the housing aspirations of iwi, communities and stakeholders (engagement).



		Local Water Done Well

		Staff updated Council on the Local Water Done Well legislation and the funding changes announced by government.

Staff also updated Council on the Southland/Otago collaborative approach and phase one progress and provided details of the collaboration and the financial contribution required to participate in phase two. 

Council approved an allocation of up to $15,000 funding towards phase two of the Southland Otago Collaboration to be funded from Local Water Done Well Support Package and approved ongoing participation in the Regional Delivery Model.



		Mayor’s report

		Mayor Scott updated Council on the events and meetings that he has attended during June and July. Mayor Scott also acknowledged Gore District Councillor, Neville Phillips on receiving the inaugural SuperHuman award at the recent LGNZ conference.

Councillor Ruddenklau advised that she had attended the inaugural Arts Murihiku awards night. At the event Councillor Duffy was acknowledged for his work in the arts and Steve Solomon received in the inaugural supreme award.

Councillor O’Brien advised that he, along with Mayor Scott, had attended the Garston Volunteer Fire Brigade honours night. At this event one member received his double gold star for 50 years involvement.

Councillor Duffy reported that the Regional Heritage Heads of Agreement is due for resigning in in 2025. The Southland Heritage Preservation Trust miner’s cottage in Nightcaps has recently sold. As a result of the sale, the trust is being wound up.



		Policy on Development and Financial Contributions - Adoption

		Council adopted the Policy of Development and Financial Contributions and resolved that this policy would come into effect and supersede the current policy on the date of adoption of the Long Term Plan 2024 -2034.



		Southland Local Government Structural Opportunities

		Chief Executive Cameron McIntosh presented the preliminary investigation that has been completed for local government structural options in Southland.

Council approved further information being prepared to enable a formal proposal to be lodged with the Local Government Commission and approved unbudgeted expenditure of $30,000 to complete this preparation work.



		Transfer of Five Rivers Water Supply Scheme

		Council approved proceeding with the divestment process for the transfer of the water permit and related water assets from the Five Rivers Water Supply Scheme to Tank Creek Water Limited after a request from Five Rivers Water Supply Subcommittee.



		Tuatapere Recreation Reserve - replacement of ring fence and barrier gate - Unbudgeted expenditure

		Council approved unbudgeted expenditure of up to $28,500 towards replacement of the ring fence and barrier gate at the Tuatapere Recreation Reserve to be paid from funds held in the Tuatapere general reserve.



		4 September 2024 – Finance and Assurance Committee meeting



		Report 

		Overview  



		Finance and Assurance Committee work plan for the year ended 30 June 2025

		The committee received the workplan and noted that two reports from September had been moved to the October meeting and that an additional report will be added to the workplan in regards to Council’s holdings in Milford Sound Tourism once the frequency of reporting on this was established.



		Year-End Performance Report - 1 July 2023 to 30 June 2024

		The committee received the report and noted Council’s performance against its KPI targets and the context provided for these outcomes.



		Risk management - September 2024 quarterly update

		The committee considered and received the risk management report and noted that the finance risk remains unassessed while ELT continue to evaluate this new risk and the treatment options currently, and potentially available, to manage this new risk.



		Health and safety update

		The committee was updated on health and safety related events and activities over the last quarter. Staff will look to make available to elected members some of the training that staff receive, especially around de-escalation training.



		Quarterly update to the Finance and Assurance Committee on progress for the Environmental Services Business Improvement Plan - 17a review

		An additional three actions from the business improvement plan have been completed, another three actions have been closed off leaving three to be completed by the end of December this year. 



		Finance transactional update as at 30 June 2024

		Finance and Assurance committee received the Finance transactional update as at 30 June 2024. This report provided a snapshot of Council’s transactional activities.



		Balanced Funds Investment Review

		The Finance and Assurance Committee requested $5 million was invested evenly between Council’s balanced investments funds at Milford Asset Management and Westpac, as planned.



		18 September 2024- Council meeting



		Report 

		Overview  



		Community update

		Colac Bay Progress League – Deen McKay shared with the Council a brief history of the Progress League and local Colac Bay community. Mrs McKay then outlined the priorities of the Progress League – safe removal/erosion prevention of the dump site along the foreshore, beach access steps, surfer statue – options to restore the statue. Gemma McGraw spoke further on the dump site, Lana Winders spoke further on the surfer statue and Kevin Mulqueen spoke about the rock wall along the foreshore.



		Mayors report

		Anne Horrell from Tuatapere Te Waewae Community Board updated Council on what has been happening within her board area, notably the upgrade to the railway station, improvements to ditches at the Tuatapere domain, removal of willows from the riverbank to assist in preventing the domain from flooding, connections with Hauroko Valley Primary and Waiau Area School.



		Representation review – submissions and hearings on representation proposal

		Council received 22 written submissions on the representation proposal and listened to Federated Farmers and Peter McDonald speak to their submissions.



		Budget carry forwards requests from 2023/2024 financial year into the 2024/2025 financial year.

		Council approved the income and expenditure to be carried forward into the 2024/2025 financial year as presented by staff.
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Purpose of report

1	The purpose of the report is to provide an update to the Waihopai Toetoe Community Board on activities that the chairperson has been involved with since August 2024.


2	Chair Yorke is reporting as follows:



Mataura Island and Menzies Ferry Halls



3	The disposal process for the two halls is in the hands of APL Property on behalf of the Department of Conservation. The timeframe on the continuing discussions with Ngai Tahu and then the sale of the properties, is unknown. 



4	The latest update on the properties are: 

	Ngāi Tahu has declined to exercise their right of first refusal for the Mataura Island hall so Harcourts are being engaged to market the property for sale

	APL is currently making the right of first refusal offer to Ngāi Tahu for the Menzies Ferry reserve. 



Seaward Downs School Building



5	Negotiations with a potential purchaser have not been successful. As chair, I believe we need to reassess the entire situation and perhaps initiate discussions on potential disposal of the land as well as the building. If the building continues to deteriorate we may have to do some maintenance. There is a need to understand where previous income went, how this worked and would like to move that this gets investigated further.



[image: C:\Users\dunlopf\Desktop\Seaward Downs school.png]





Waikawa Hall



6	The transfer of the hall from Council to the Waikawa Community Hall Charitable Trust is progressing. Questions and answers and deliberations are still being undertaken. It was hoped the transfer would have been tidied up by the end of June 2024.



7	There are still a few processes to be undertaken, including the draft deed of lease, loan repayment/transfer of building ownership agreement drawn up. Waikawa Community Hall Charitable Trust are to review and approve. 



8	Council staff are to present a report to Council seeking approval for the transfer of the Waikawa Hall building to Waikawa Community Hall Charitable Trust.



Dog Control Bylaw 2015 - review



9	The 2015 Dog Control Bylaw is coming up for review. Council were seeking feedback and after reading the bylaw the following suggestions/queries have been made:

	on the Wyndham map, none of the Reserve has been excluded from dogs, unlike other reserve areas in our Community Board area

	the Bylaw reads that in designated freedom camping areas, dogs must be under control or on a lease, if that is the requirement shouldn’t all freedom camping areas be marked yellow?

	the maps don’t reflect the exclusion areas for cemeteries in our Community Board area except Woodlands which is shaded? These would include Edendale, Wyndham and the Wyndham Camping Ground

	the north section of the Wyndham map, where dogs can run freely, has been fenced off for the racing club to graze, which is a much better use of the land

	designated areas at Curio Bay need changing and the proposed changes have been forwarded to staff.



10	For the Wyndham Trotting Club, the green area is where dogs can run on a lead. The blue area is fenced for the Trotting Club’s use May through to September inclusive. Two wire fencing can be taken down if required. This needs to be clarified either way so the Dog Control Bylaw can be amended.
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11	Potential changes to Curio Bay
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12	Potential changes at Wyndham
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Community Service Awards and Community Partnership Fund



13	The application deadlines for Community Service Awards and Community Partnership Fund have been extended a month due an oversight with advertising.



14	This gives people and organisations in our communities an opportunity to still apply, especially if quotes are required. With the weather taking its toll on our communities the extension gives more opportunity to apply.



15	This situation is very unfortunate and to prevent this, a system should have been in place.



Community communications



16	A request for a communication to be put out to ratepayers on the pre-engagement for the review of Dog Control bylaw 2015 and Freedom Camping Bylaw 2015 has been submitted. This is especially important as we frequently have members of the public coming to speak to us in public participation regarding these matters.



17	The following was included in the Ensign and the Express:



Southland District Council are reviewing the Dog Control Bylaw and the Freedom Camping Bylaw.

Before they put pen to paper they would like to hear your views on the existing bylaw.

To learn more or share your thoughts and ideas go to https://www.makeitstick.nz/bylaw-review/

There will be another opportunity for you to provide feedback in early 2025, during the formal public consultation process.  The surveys close 8.30am Monday 14 October 2024.



Doctors Square – request for use



18	The Wyndham Evangelical Church asked for permission to use the Doctors square to hold a “Light Party” which is a family friendly, free, positive alternative to Halloween, on 31 October 2024. This has been granted.



Tokanui Hall heaters



19	The good news is that this project has been completed.



Flood Mitigation Issues – Cardigan Road



20	Since the 2020 flood there have been numerous requests to get departments to take responsibility for spraying the main Cardigan Road ditch, and cleaning the overflow ditches that run to the Mataura River. These used to get cleaned and looked after regularly, when we previously had Area Engineers. These days there seems to be an issue with who is responsible. Previously someone sprayed the Cardigan Road ditch but this would have been last completed two plus years ago.



21	After four floods over the winter/spring period, these ditches need to be looked after as basic maintenance for flood prevention. To try and get some action, a request from the Board will be submitted for this costing to go into the annual plan.



Flood mitigation – Mataura River at Wildlife Refuge



22	There is an area of the Mataura River eating into the banks behind the Wildlife Refuge at Wyndham which was identified some months ago. During this time there have been discussions undertaken with Environment Southland and Southland District Council over who should pay.  Nothing has been done to date and after four floods, this hole has got bigger and will now cost more to fix. This is another request that will be submitted for the cost of to go into the annual plan.



23	This would have to be a classic example of why the two entities should be merged, a decision should be able to be managed immediately not for us to be left high and dry with nothing happening. Hopefully by putting this in the annual plan we might get a resolution before it is too late.



Emergency Management Southland



24	Previously in flood type situations we would get updates and rung to assess the local situation on a regular basis.  Since 2020 this has reduced to the point of zero communication. Staff have left and this has left a big hole, but it is unacceptable. Southland District Council is putting a lot of money into this organisation, and one does question whether they get tunnel vision when there is an event in one area of the province and they forget about the rest.



25	Councillors should be held to account and ask what the money is actually spent on from Southland District Council’s contribution.  It certainly isn’t checking in with local communities who have had a bad year in regards to flooding. Wyndham was only 200mm away from water running over the main road between Wyndham and Edendale two weeks ago. We haven’t heard from Emergency Management Southland and one does wonder if we ever will.



Speed limit change to SH1 through Edendale township



26	For those that may have missed this, the image below shows part of the process for handing over the old SH1 in Edendale – this may be handed over to Southland District Council.



[image: ]



Community engagement



27	Do we want to do it? Who is available? It would be good to get a pre-Christmas community update of what the Board have achieved over the last year. 
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Purpose

1	For the Board to confirm that their next meeting is at 7pm on Tuesday 17 December 2024 to be held in the Memorial Hall Wyndham, 44 Balaclava Street, Wyndham.
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