
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
 
 
Notice is hereby given that a meeting of the Milford Community Trust will be held on: 
 

Date:  
Time: 
Meeting room: 
Venue: 
 

Wednesday, 11 September 2024 

7:00 pm 

Southland District Council office 
24 Milford Crescent 
Te Anau. 

 

Milford Community Trust Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Matt Wilson  
Trustees Rosco Gaudin  
 Brad Johnstone  
 Tony Woodham  
 
IN ATTENDANCE 
 
Strategic project lead Simon Moran 
 
 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 

 
Full agendas are available on Council’s website 

www.southlanddc.govt.nz 

 

 

 

mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
Committee Members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Public Forum 

Notification to speak is required by 5pm at least one day before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  
 

5 Extraordinary/Urgent Items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the Agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the Chairperson must advise:  

(i) the reason why the item was not on the Agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a)  that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but 

(b)  no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
6 Confirmation of Minutes 

6.1 Meeting minutes of Milford Community Trust, 07 May 2024    

http://www.southlanddc.govt.nz/
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OPEN MINUTES 
UNCOFNIRMED 

 
 

Minutes of a meeting of Milford Community Trust held in the Milford Opportunities Project Hub, 26 
Town Centre, Te Anau on 07 May 2024 at 6:30pm. (6.30pm – 9.49pm) 

 
PRESENT 
 
Chairperson Matt Wilson 
Trustees Rosco Gaudin 
 Brad Johnstone 
 Tony Woodham via MS Teams 
 
 
 
IN ATTENDANCE 
 
Strategic project lead Simon Moran 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
There were no conflicts of interest declared. 
 

4 Public Forum 
 
John Twidle provided an update on the Milford Opportunities Project at the request of the 
Chair.  

 
5 Extraordinary/Urgent Items 

 
There were no Extraordinary/Urgent items. 
 
 

6 Confirmation of Minutes 
 

Resolution 

Moved Trustee Woodham, seconded Trustee Johnstone  and resolved: 

That the Milford Community Trust confirms the minutes of the meeting held on 31 
August 2023 as a true and correct record of that meeting. 
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Reports 
 
 
4.1 Half Year Financial Report to 31 December 2023 

Record No: R/24/4/30136 

 Strategic project lead, Simon Moran spoke to this report and took the contents of the report 
as read. 
 

 Resolution 

Moved Chairperson Wilson, seconded Trustee Johnstone  and resolved: 

That the Milford Community Trust: 

a) Receives the report titled “Half Year Financial Report to 31 December 2023” 
dated 2 May 2024. 
 

b) Approves the half yearly report for the six-month period to 31 December 2023, 
and recommends that the report be submitted to the Southland District 
Council for information purposes and subsequently distributed to the Trust’s 
stakeholders. 

 
 
4.2 Purchase of recreation sports equipment and a marquee/tent 

Record No: R/24/5/30595 

 Chairperson Wilson abstained from voting for this report as the discussions that lead to the 
actions taken pre-dated his appointment to the Trust.  
 
The remaining Trustees addressed the reasons for the purchase being the need to do 
something for the community in the short-term as the recreation centre still seems a long 
way off and there are social functions that still need some form of shelter to be provided. It 
was noted that marquees have been tried before and proven to be unsatisfactory, 
something that was demonstrated by the damage that occurred to the marquee this time 
during its first use. That damage will need to be repaired. 
 
When considering whether the Trust wanted to continue to own the marquee it was 
thought that it was best that an entity with a presence in Milford Sound Piopiotahi would 
be most appropriate and that perhaps the Fire Brigade Trust could be approached as a 
starting point. 
 
Trustee Gaudin wished it to be noted that he did not agree with the original decision to 
purchase the marquee or agree with the Trust retrospectively approving the funding for the 
purchase. 
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Moved Brad Johnstone, seconded Tony Woodham: 

That the Milford Community Trust: 

a) receives the report titled “Purchase of recreation sports equipment and a 
marquee/tent”. 

 
CARRIED 
 
Moved Rosco Gaudin, seconded Brad Johnstone: 
 
That the Milford Community Trust: 

 
b) approves the purchase of recreation sports equipment and a marquee/tent.  
 
CARRIED 
 
Moved Brad Johnstone, seconded Tony Woodham: 
 
That the Milford Community Trust: 
 
c) approves the purchase of a marquee.  
 
CARRIED 
 
Rosco Gaudin requested that his dissenting vote be recorded against this motion. 
 
Moved Tony Woodham, seconded Brad Johnston: 
 
That the Milford Community Trust: 
 
d) approves the funding of $6,102.73 from cash on hand in the bank account or from 

the next short-term deposit to mature.  
 
CARRIED 
 
Rosco Gaudin requested that his dissenting vote be recorded against this motion. 
 
Moved Tony Woodham, seconded Brad Johnstone: 
 
That the Milford Community Trust: 
 
e) gifts the Marquee to the Milford Fire Brigade Trust or other similar entity in Milford 

Sound Piopiotahi.  
 
CARRIED 
 
Rosco Gaudin requested that his dissenting vote be recorded against this motion and asked 
for it to be noted that he did not agree with any decision to have a marquee. 
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 Final resolution: 

That the Milford Community Trust: 

a) receives the report titled “Purchase of recreation sports equipment and a 
marquee/tent”. 

b) approves the purchase of recreation sports equipment and a marquee/tent.  
 
c) approves the purchase of a marquee.  
 
d) approves the funding of $6,102.73 from cash on hand in the bank account or 

from the next short-term deposit to mature.  
 
e) gifts the Marquee to the Milford Fire Brigade Trust or other similar entity in 

Milford Sound Piopiotahi.  
 
 
4.3 Proposed Amendments to the Milford Community Trust Deed 

Record No: R/24/5/30521 

 Strategic project lead, Simon Moran spoke to this report and took the contents of the report 
as read. 
 

 Resolution 

Moved Chairperson Wilson, seconded Trustee Johnstone  and resolved recommendations 
a – d with new e (as indicated with underline) and resolved: 

That the Milford Community Trust: 

a) Receives the report titled “Proposed Amendments to the Milford Community 
Trust Deed” dated 2 May 2024. 
 

b) Approves the amendments as proposed in Attachment A – Proposed 2024 
Amendments to the Milford Community Trust Deed subject to a legal review. 
 

c) Approves council staff obtaining a legal review on behalf of the Trust. 
 

d) Authorises the Chair to approve any minor additional changes to the Trust 
Deed identified as a result of the legal review. 

 
e) Make provision for an additional ex officio trustee by adding a new clause 

9(b)iii that states “One trustee being a duly elected Councillor for the Mararoa 
Waimea Ward of the Southland District Council from time to time.” 
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4.4 Invoicing operators 

Record No: R/24/5/30505 

 Strategic project lead, Simon Moran spoke to this report and took the contents of the report 
as read. 
 

 Resolution 

Moved Trustee Woodham, seconded Chairperson Wilson  and resolved: 

That the Milford Community Trust: 

a) receives the report titled “Invoicing operators” dated 1 May 2024. 
 

b) agrees not to invoice operators for any revenue until 31 December 2024. 
 
 
4.5 Draft Statement of Intent 2024-2027 

Record No: R/24/5/30718 

 Strategic project lead, Simon Moran spoke to this report and took the contents of the report 
as read. 
 

 Resolution 

Moved Chairperson Wilson, seconded Trustee Johnstone  and resolved: 

That the Milford Community Trust approves recommendations a-b (with an amendment 
to b as shown by the underlined text) 

a) receives the report titled “Draft Statement of Intent 2024-2027” dated 2 May 
2024. 

 
b) approves the Draft Statement of Intent 2024 – 2027 subject to the change to the 

concessionaires income for 2024/25 to be $75,000 (in line with resolution (e) 
under item 4.4) made, provides a copy to Council, and makes it publicly 
available via the Council’s website. 

 
 
 
The meeting concluded at 9.49pm. CONFIRMED AS A TRUE AND CORRECT RECORD OF A 

MEETING OF THE MILFORD COMMUNITY TRUST 
HELD ON 7 MAY 2024. 
 
 
 
DATE:................................................................... 
 
 
 
CHAIRPERSON:................................................... 
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Funding repairs to the marquee 
Record no: R/24/9/56208 
Author: Simon Moran, Strategic project lead  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To retrospectively consider funding repairs required to ‘make good’ the damage to the marquee.  

 

Background 
  

2 The Milford Community Trust (MCT) at its last meeting discussed the damage that occurred to 
the marquee when it was last used. No decision was formally made at that time to fund the 
repairs as the costs of the repairs were not known. A decision was made however, to gift the 
marquee to the Milford Fire Brigade Trust or other similar entity in Milford Sound Piopiotahi. 

3 The Trust has subsequently received an invoice from Milford Sound Tourism Ltd for the repairs 
to the marquee. Therefore, the Trust must now consider whether or not to retrospectively 
approve the funding of the repairs. 

4 The marquee/tent is roughly 10m x 3m and intended as an interim measure to provide some 
shelter for community events in the absence of a recreation centre or agreement to use the ‘White 
House’ for events. 

 
Matters to consider 
Funding 

5 The cost of repairing the marquee was $1,227.08 incl GST.  

6 If the Trust approves funding the repair costs then it can be funded from the cash balance in the 
Trust’s current account.  

Gifting the marquee 

7 In order to meet the intent of the Trust to gift the marquee to an entity in Milford Sound 
Piopiotahi it is logical that it is in a reasonable state of repair before its ownership is transferred. 

8 Given that the marquee has been repaired the Chair should now write to the Milford Fire Brigade 
Trust outlining the MCT’s intention to gift it to an entity that is present at Milford and able to 
actively managed its use for the benefit of the community.  

Retrospective decision making 

9 Meetings of the Trust typically only take place when there is something material to consider 
which does cause some issues for minor purchases of goods and services such as the repair of the 
marquee. Good practice however, is that funding decisions are made prior to works or services 
being undertaken. 
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Recommendation 
That the Milford Community Trust: 

a) receives the report titled “Funding repairs to the marquee” 
 

b) approves/does not approve the retrospective funding for the repair of the marquee 
from the Trust’s current account balance. 
 

c) approves the chair writing to the Milford Sound Fire Brigade Trust proposing gifting 
it the marquee for the community to use. 

 

 
 

Attachments 
There are no attachments for this report.   
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Proposed amendments to the Milford Community Trust 
deed 
Record no: R/24/9/56216 
Author: Simon Moran, Strategic project lead  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 To seek direction from the Trust on whether it approves the amendments to proceed the existing 

Trust Deed following its legal review. 

Background 

2 At its meeting on the 7 May 2024 the Trust agreed to amend the Trust Deed subject to a legal 
review of the proposal. As a result of that review there have been a number of minor changes 
suggested. Although the Chair was given the delegation to sign off minor changes there are more 
than was anticipated therefore it is appropriate that the Trustees have an opportunity to consider 
the wording of the final amendments proposed. 

3 As has been noted in previous reports, the Trust can alter the Trust Deed in accordance with 
Clause 14(k) which provides that – 

14.  The trustees shall have and may exercise the following powers, authorities and discretions: 

 
(k) The trustees may resolve to alter, amend any provisions of this deed provided that: 

i. Any resolution to effect an alteration or addition must be passed by a majority of not less than four of the 
trustees one of whom must be the trustee appointed under Clause 9(b)(iii) at a meeting of the trustees where 
not less than twenty one clear days prior written notice of intention to move the amendment or alteration is 
given to all trustees, and 

ii. No amendment or alteration may be made to the trust deed in any respect which it would have the effect of 
causing the trust to cease to be a charitable trust or to amend the objects of the trust to include any objective 
which is not a charitable objective. 

4 Written notice of the intention to alter and amend provisions of the Trust Deed was by email to 
the Trustees on 13 August 2024. 

Key Issues 
5 The trust considered the key issues for the Trust Deed at its last meeting on this matter, in 

particular the changes required to enable the Trust to act as an exempted Council Controlled 
Organisation (CCO). 

6 As you are aware, the exemption needs to be revisited with Council every three years so the 
changes suggested in the Deed are constructed to provide for the possibility that the exemption 
may be revoked and the standard audit and reporting requirements apply. 
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Next steps 
7 Assuming the Trust approves the amendments to the Trust Deed the trustees need to sign a hard 

copy of the new deed and an application will then be made to the New Zealand Companies 
Office for a “Variation of trust/Alteration of rules of a charitable trust board” under Sections 16 
and 23 Charitable Trusts Act 1957 

 

Recommendation 
That the Milford Community Trust: 

a) Receives the report titled “Proposed amendments to the Milford Community Trust 
deed”. 
 

b) Approves the amendments as proposed in Attachment A – Proposed 2024 
Amendments to the Milford Community Trust Deed. 
 

c) Approves an application being made to amend the existing deed of the Milford 
Community Trust. 

  
 

 

 
 

Attachments 
A  Proposed 2024 amendments to the Milford Community Trust Deed.     
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