
Notice is hereby given that a meeting of the Oraka Aparima Community Board will be held on: 

Date: 
Time: 
Meeting room: 
Venue: 

Tuesday, 11 February 2025
6.30pm
Riverton Senior Citizens Room 
Corner Bath Road and Princess Street, Riverton 

Oraka Aparima Community Board Agenda 
OPEN  

MEMBERSHIP 

Chairperson Michael Weusten 
Deputy chairperson Neil Linscott 
Members Alby Buchanan 

Emma Gould 
Troy Holiday 
Eve Welch 
Councillor Don Byars 

IN ATTENDANCE 

Community partnership leader Stella O'Connor 
Committee advisor Rachael Poole 

Contact telephone: 0800 732 732 
Postal address: PO Box 903, Invercargill 9840 

Email: emailsdc@southlanddc.govt.nz  
Website: www.southlanddc.govt.nz 

Full agendas are available on Council’s website 
www.southlanddc.govt.nz

mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




 

 
  

 

Health and safety 

Toilets – The location of the toilets will be advised at the meeting. 
 
Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Phones – Please turn your mobile devices to silent mode. 
 
  



 

 

Community board terms of reference 
 

TYPE OF COMMITTEE Community board (board) 
RESPONSIBLE TO Boards are responsible to Council 

Each board will also have relationships with Council committees 
(these committees are outlined in the delegations manual). 

SUBCOMMITTEES Some subcommittees will report to community boards – these 
are outlined in section 8.5 of the delegations manual. 

MEMBERSHIP Oreti and Waihopai Toetoe boards have seven members elected 
by the local authority triennial elections plus a member 
appointed by Council. All other boards have six members plus a 
member appointed by Council.   

The chairperson is elected by the board. Councillors who are not 
appointed to boards can only remain for the public section of 
the board meeting. They cannot stay for the public excluded 
section unless the board agrees. 

FREQUENCY OF MEETINGS Every second month, but up to 12 ordinary meetings a year with 
the approval of the chief executive. 

QUORUM Not less than four members 
THE ROLE OF COMMUNITY 
BOARDS 

Governance 

Elected members are responsible for providing leadership, 
setting direction and for overseeing performance (at a high 
level).  

The chief executive and staff are responsible for management 
activities including the allocation of resources, overseeing the 
day to day operations of the community board, providing policy 
advice and implementing governance decisions.   

Roles outlined in the Local Government Act 2002 

• appoint a chairperson and deputy chairperson  

• represent, and act as an advocate for, the interests of its 
community 

• consider and report on all matters referred to it by the 
territorial authority, or any matter of interest or concern to 
the board 

• maintain an overview of services provided by the territorial 
authority within the community 

• prepare an annual submission to the territorial authority for 
expenditure within the community 

• communicate with community organisations and special 
interest groups within the community 

• undertake any other responsibilities that are delegated to it 
by the territorial authority.  

Additional roles of boards 

Community wellbeing 



 

 
  

 

a) promote the social, economic, environmental and cultural 
well-being of local communities  

b) monitor the overall well-being of local communities. 

Community leadership 

a) to provide leadership to local communities on the strategic 
issues and opportunities that they face 

b) identify key issues and opportunities that will affect the 
future of the board’s community and work with Council 
staff and other local representatives to facilitate multi-
agency collaborative opportunities 

c) promote a shared vision for the board’s community and 
develop and promote ways to work with others to achieve 
positive outcomes 

d) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities 

e) develop and manage community board plans including 
keeping these up to date and relevant to community needs 
and aspirations. 

Engagement and relationships 

a) to develop relationships and communicate with key 
community organisations, special interest groups, residents 
and businesses within the community. 

Advocacy  

a) as part of the long term plan or annual plan process, 
prepare a submission to Council on the proposed levels of 
service, income and expenditure within the community of 
interest 

b) as part of the long term plan or annual plan process, outline 
the relative priorities for the delivery of District services and 
levels of service within the board area (Council sets the 
levels of service for District Activities(i) if a board seeks a 
higher level of service, they need to recommend that to 
Council, and the higher level of service will need to be 
funded in an appropriate way (locally). 

Local activities 

For local activities(ii) 

a) recommend to Council levels of service(iii) and budgets for 
local activities, having regard to Council budgets in the long 
term plan or annual plan process  

b) recommend to Council rates, user charges and fees to fund 
local activities  



 

 

c) recommend to Council or a relevant committee the 
approval of project definitions or business cases and 
procurement plans for capital expenditure over $300,000  

d) recommend to Council or a relevant committee unbudgeted 
capital expenditure 

e) monitor the services Council delivers its communities and 
assess the extent these services meet community needs or 
the expected level of service 

f) support the development of local management plans where 
required by statute or in support of the district plan, or 
other plans (reserves, harbours, or other community 
facilities). 

These plans should then be recommended to Council. There are 
times when local management plans(iv) should not be developed.  

Environmental management and spatial planning 

a) provide comment on resource consent applications referred 
to the community board for comment 

b) to make recommendations to Council about bylaws and 
about enforcing bylaws within the community, having 
regard to the need to maintain consistency across the 
District 

c) provide advice to Council and its committees on any matter 
of interest or concern to the community board in relation to 
the sale of alcohol, where statutory ability exists to seek 
such feedback  

d) provide input into regulatory activities not otherwise 
specified above, where process allows 

e) recommend to Council initiating an appeal to the 
environment court on decisions relating to resource consent 
applications that the board has made submissions on 

f) provide support to the development of community plans 
for a civil defence emergency and the recovery afterwards. 

DELEGATIONS In exercising the delegated powers, boards will operate 
within:  

a) policies, plans, standards or guidelines that have been 
established and approved by Council 

b) the needs of the local communities 

c) the approved budgets for the activity.  

Boards shall have the following delegated powers and be 
accountable to Council for the exercising of these powers(V).  
Community wellbeing 

a) develop local strategies to improve areas of wellbeing 
(where a need has been identified) 

b) to develop local community outcomes that reflect the 
desired goals for their community or place. 



 

 
  

 

Community board plans 

a) Regularly review and update the community board plan to 
keep the plan relevant. 

Decisions on locally funded assets and services  

a) accept donations of a local asset (e.g. a gas barbeque, park 
bench, etc) with a value of less than $30,000 

b) approve project definitions or business cases for approved 
budgeted capital expenditure up to $300,000. 

Unbudgeted expenditure 

a) approve unbudgeted operating expenditure for local 
activities of up to $20,000 

b) approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan or long term plan  

c) authority to delegate to the chief executive, when approving 
a project definition or business case, over-expenditure of up 
to $10,000 for capital expenditure against the budget 
detailed in the annual plan or long term plan.  

Leases and licenses 

In relation to all leases and licences of land and buildings for 
local activities within their own area, and subject to any relevant 
legislation and/or policy requirement, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000  

b) approve the preferential allocation(vi) of leases and licenses 
where the rental is $10,000 or more per annum.   

Community assistance 

a) establish a system for prioritising allocations, based on 
criteria provided by Council 

b) grant funds from the Community Partnership Fund  

c) allocate bequests or grants generated locally, consistent with 
the terms of the bequest or grant fund. 

Northern Southland development fund  

a) the Northern board can make decisions regarding funding 
applications to the Northern Southland development fund.    

LIMITS TO DELEGATIONS Boards have no financial or decision-making delegations other 
than those specifically delegated by Council. 

Boards shall only expend funding on purposes for which that 
funding was originally raised and in accordance with the budgets 
approved by Council through its long term plan or annual plan. 

In accordance with the provisions of section 39(2) of Schedule 
7 of the Local Government Act 2022 the board may not incur 
expenditure in excess of the approved budget.  



 

 

Matters that are not delegated 

Council has not delegated to boards the power to:  

a) make a rate or bylaw 

b) acquire, hold or dispose of property 

c) direct, appoint, suspend or remove staff 

d) engage or enter into contracts and agreements and financial 
commitments 

e) institute an action for recovery of any amount 

f) issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

g) institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal to the 
environment court on decisions in respect to resource 
consent applications on which the board has made 
submissions. 

CONTACT WITH MEDIA The board chairperson is the authorised spokesperson for the 
board in all matters where the board has authority or a particular 
interest. 
Board members, including the chairperson, do not have 
delegated authority to speak to the media or outside agencies on 
behalf of Council on matters outside of the board’s delegations. 
The leadership team member will manage the formal 
communications between the board and its constituents and for 
the board in the exercise of its business. Correspondence with 
central government, other local government agencies or official 
agencies will only take place through Council staff and will be 
undertaken under the name of Council.  

REPORTING Boards are unincorporated statutory bodies which are elected to 
represent the communities they serve.   
Copies of board meeting minutes are retained by Council. 

 

(i) District activities include:   
a) community leadership at a district level (including district community grants) 
b) wastewater 
c) waste services 
d) water supply 
e) district open spaces (parks and reserves) 
f) roading  
g) district community services (library services, cemeteries, community housing and 

heritage/culture) 
h) district community facilities (public toilets, library buildings, offices and amenity 

buildings)  
i) environmental services (building services, resource management, environmental 

heath, animal services, emergency management) 
j) stormwater 
k) corporate support services 

 



 

 
  

 

(ii) Local activities include: 
a) community leadership at a local board level (including local community grants) 
b) local community facilities (halls and other amenity buildings within Council’s 

overarching policy for community facilities)  
c) water facilities (boat ramps, wharves, jetties and harbour facilities) 
d) local open spaces (parks and reserves, playgrounds and streetscapes)  
e) parking limits, footpaths and streetlights 
f) Te Anau/Manapouri Airport (Fiordland board)  
g) Stewart Island Electricity Supply Authority (SIESA) (Stewart Island/Rakiura board)  
h) for the above two local activities only 

− recommend levels of service and annual budget to Council or a relevant 
committee  

− monitor the performance and delivery of the service 
i) naming reserves, structures and commemorative places  
j) authority to decide upon requests from the community, regarding names of reserves, 

the placement of structures and commemorative places. 
k) naming roads 
l) authority to decide on the naming for public roads, private roads and rights of way 
m) assisting the chief executive by providing comment (through the board chairperson) 

to consider and determine temporary road closures applications where there are 
objections to the proposed road closure.   

 
(iii) Levels of service is a term in asset management referring to the quality of a given service. 

Defining and measuring levels of service is a key activity in developing infrastructure asset 
management plans. Levels of service may be tied to physical performance of assets or be 
defined by customer expectation and satisfaction. 

 
(iv) Local management plans should not be developed where powers: 

a) have been delegated to Council staff 
b) would have significance beyond the board’s area or otherwise involves a matter of 

national importance (Section 6 Resource Management Act 1991) 
c) involve the alienation of any part of a proposed or existing esplanade reserve by way 

of width reduction, easement, lease or otherwise.   
 
(v) Local Government Act 2002, s.53 
 
(vi) A preferential allocation is when there is a preference that a lease or license is given to a 

particular person or group, rather than having an open process. For example, a neighbouring 
land owner or a community group that use a building may be asked if they want to lease the 
land/building, rather than giving the wider public the opportunity to tender or apply. 

 

https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset
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1 Apologies  

At the close of the agenda no apologies had been received.  

2 Leave of absence  

At the close of the agenda no requests for leave of absence had been received. 

3 Conflict of interest 

Community board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the community board to 
consider any further items which do not appear on the agenda of this meeting and/or the 
meeting to be held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and

(ii) the reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if-

(i) that item is a minor matter relating to the general business of the local authority;
and

(ii) the presiding member explains at the beginning of the meeting, at a time when
it is open to the public, that the item will be discussed at the meeting; but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

5 Confirmation of minutes 

5.1 Meeting minutes of Oraka Aparima Community Board, 10 December 2024 

6 Public participation 

Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Oraka Aparima Community Board 

OPEN MINUTES 

(UNCONFIRMED) 

Minutes of a meeting of Oraka Aparima Community Board held in the Riverton Senior Citizens 
Room, Corner Bath Road and Princess Street, Riverton on 10 December 2024 at 6.30pm. (6.30pm – 
9.14pm) (PE 8.50pm – 9.14pm). 

PRESENT 

Chairperson Michael Weusten 
Deputy chairperson Neil Linscott 
Members Alby Buchanan 

Emma Gould 
Troy Holiday 
Eve Welch 
Councillor Don Byars 

APOLOGIES 

IN ATTENDANCE 

Community partnership leader Stella O'Connor 
Committee advisor Rachael Poole 
Community facilities manager Mark Day 
Contracts and program lead Lance Spencer 
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1 Apologies 

There were no apologies. 

2 Leave of absence 

There were no requests for leave of absence. 

3 Conflict of interest 

There were no conflicts of interest declared. 

4 Extraordinary/urgent items 

There were no extraordinary/urgent items. 

5 Confirmation of minutes 

Resolution 

Moved Troy Holiday, seconded Alby Buchanan  

That the Oraka Aparima Community Board confirms the minutes of the meeting held 
on 15 October 2024 as a true and correct record of that meeting with corrections to item 
7.1 resolution l and k amended to approve funding requested. 

6 Public participation 

Cath Oakley spoke about the Riverton Pool and her thoughts on the process that is required 
to increase the Riverton Pool rate. 
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Reports 

7.1 Financial Report for the year ended 30 June 2024 

Record No: R/24/11/70473 

GM finance and assurance, Anne Robson took the board through this report and gave an 
overview of the last financial year. 

Resolution 

Moved Chairperson Weusten, seconded Deputy chairperson Linscott  and resolved: 

That the Oraka Aparima Community Board: 

a) Receives the report titled “Financial Report for the year ended 30 June 2024”.

Councillor Byars left the meeting at 7.13 and returned at 7.14pm. 

7.2 Proposed budgets and rates - Annual Plan 2025/2026 

Record No: R/24/11/71734 

GM finance and assurance, Anne Robson explained that this report was for the community 
board to consider local budgets for the Annual Plan 2025/2026 and recommend local rates 
for the year commencing 1 July 2025 to Council. 

This report provides an overview of the local activities provided under the governance of the 
Oraka Aparima Community Board. The report and attachment detail the proposed 
2025/2026 budgets for these activities and the resulting local rates to be recommended to 
Council. For the board’s information, the report also includes details about district 
community facility projects under the governance of the Council which are proposed to be 
undertaken in the community board area in 2025/2026. 

Based on the current draft budgets, the total rate revenue needed to fund the community 
board rate would increase from $367,674 in 2024/2025 to $396,969 in 2025/2026 (GST 
inclusive). The main driver for the change in the community board rate is the increase in loan 
interest and principal repayments as well as increased general maintenance costs.  

The board requested project P-10755A, Mankua Street playground in Colac Bay move from 
2025/26 to 2026/27. 

Resolution 

Moved Chairperson Weusten, seconded Eve Welch  and resolved: 

That the Oraka Aparima Community Board: 

a) receives the report titled “Proposed budgets and rates - Annual Plan
2025/2026”

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002
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c) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the Act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to deciding on this matter

d) agrees that the following changes be made to the 2024/2025 local community
board projects and recommends to Council that these be incorporated into
Council’s 2024/2025 forecasting process:

Town: Project Current 
budget (24/25) 

Revised 
budget (24/25) 

Recommended timing 
(year) and budget 

FFOOT004 Riverton 
– new footpaths

$112,000 $56,000 Project remains in 
2024/2025 but reduced 
scope to be new dunnite 
footpath (one side of 
Richard Street) versus 
concrete 

e) agrees that the following changes be made to the 2025/2026 local community
board projects:

Town: Project Draft budget as 
per workshop 

(25/26) 

Revised budget 
(25/26) 

Recommended timing 
(year) and budget 

P-11212A Riverton
Dog Park

$5,100 $0 Project moved to 
2026/2027. 

f) agrees the following changes

- that the Taramea Bay/Rocks development reserve balance at the 30 June
2025 be transferred to the Riverton General Reserve

- that the Riverton Parks and Reserves Reserve at the 30June 2025 be
transferred to the Riverton General Reserve

- changes the 2025/26 funding of P-10755A for the playground Colac Bay to
fully funded from a loan of $56,253 instead of $51,000 from a loan and
$5,253 from rates, moves the project to 2026/27 year and removes related
interest and principal repayments from 2025/26 year

- fully fund FHALL046A, Colac Bay Hall – pile fasteners, ramps and paths from
the Colac Bay Hall reserve for $12,240 rather than a loan of $6,839 and
reserves $5,301

g) agrees that the following changes are made to the footpath programme for
2024/2025 to 2026/2027:

i. remove the programme and funding as included in the Long Term Plan
for these three financial years, incorporating the changes from 2024/25
into Councils forecasting process.

ii. include in Riverton footpath renewals in 2025/2026 of $23,543, funded
from a loan.
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iii. include in Colac Bay footpath renewals in 2025/2026 of $20,157, funded
from a loan.

h) confirms the local budgets and work programmes incorporating the changes in
resolutions (d), (e) and (f) and recommends to Council these be included in the
draft Annual Plan 2025/2026.

i) recommends to Council that for the year commencing 1 July 2025 it recovers
the total amount for each rate as follows (subject to resolution (d), (e) (f) and
(g)):

Rate Description Rate GST inclusive 
Oraka Aparima Community Board rate $396,969 
Colac Bay Hall rate $24,694 
Thornbury Hall rate $14,878 
Riverton Pool rate $47,150 

j) provide an indication to staff of the percentage increase in total revenue
collected to fund the Riverton pool grant that should be incorporated into the
draft budgets for 2026/2027 and annually from 2027/2028 onwards :

(iv) higher amount as requested by Riverton & District Baths Society
2026/2027: ~21.8% (equivalent to $5.75 incl GST per unit)
2027/2028 onward: ~7.2% per annum (equivalent to $2.30 incl GST per unit)

k) requests staff advise the pool society of its funding decision

l) recommends to Council the setting of the following fees and charges for the
year commencing 1 July 2025:

Fee/Charge Description Notes Fee/Charge GST inclusive 
Colac Bay hall 
Funerals $100.00 
Cabaret, socials, weddings $300.00 
Bowls - night $40.00 
Bowls - afternoon and night $60.00 
Main hall Per 

hour 
$20.00 

Bond (refundable) (may be 
imposed at discretion of the 
custodian and advised at time of 
booking) 

No GST $300.00 

Thornbury hall  
Funerals $100.00 
Cabaret, socials, weddings $300.00 
Hire of any room Per 

hour 
$20.00 

Bond (refundable) (may be 
imposed at discretion of the 

No GST $300.00 
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custodian and advised at time of 
booking) 

m) delegates authority to the board chair to approve any minor changes required
to the budgets following this meeting.

Councillor Byars left the meeting at 8.02pm and returned at 8.03pm. 

7.3 Tree plan 

Record No: R/24/12/73414 

Community facilities manager, Mark Day presented this report and presented the 
community board with an updated overview of the Southland District Council (SDC) Tree 
Plan, including key community feedback following public consultation, and to propose the 
next steps for adoption. 

Resolution 

Moved Troy Holiday, seconded Eve Welch  and resolved: 

That the Oraka Aparima Community Board: 

a) receives the report titled “Tree plan”.

7.4 Taramea Bay Riverton toilet project - final update 

Record No: R/24/9/57008 

Community partnership lead, Stella O’Connor spoke to this report and shared that the 
project budget was $683,000 and external invoices received totalling $662,000.  Once 
internal charging has been finalised Ms O’Connor will let the board know the total cost. 

Resolution 

Moved Cr Byars, seconded Emma Gould  and resolved: 

That the Oraka Aparima Community Board: 

receives the report titled “Taramea Bay Riverton toilet project - final update”. 
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7.5 Community board reporting 

Record No: R/24/11/69326 

Community partnership lead, Stella O’Connor informed the board of the community 
leadership, operational and Council activities in the board area and across the district.  
Better off funding projects in the delivered phase and stage two of the Taramea Bay project 
is about to start with initial consultation with youth. 

Staff will bring a report to a future meeting on options for Thornbury Hall. 

Resolution 

Moved Cr Byars, seconded Alby Buchanan  and resolved: 

That the Oraka Aparima Community Board: 

a) receives the report titled “Community board reporting”.

7.6 Chairperson's report 

Record No: R/24/11/71157 

Chair Weusten updated the board on what he has been involved with over the last two 
months. 

Resolution 

Moved Deputy chairperson Linscott, seconded Alby Buchanan  and resolved: 

That the Oraka Aparima Community Board: 

a) receives the report titled “Chairperson's report”

7.7 Councillor update 

Record No: R/24/11/73058 

Councillor Byars updated the board on what has been happening at Council. 

Resolution 

Moved Cr Byars, seconded Emma Gould  and resolved: 

That the Oraka Aparima Community Board: 

a) receives the report titled “Councillor update”.

. 
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Public excluded  

Exclusion of the public: Local Government Official Information and Meetings Act 1987 

Resolution 

Moved Alby Buchanan, seconded Deputy chairperson Linscott  and resolved: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Community service award nomination - September 2024 

C8.2 Proposed sale of Council land at Riverton 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

General subject of each matter to be 
considered

Reason for passing this resolution in 
relation to each matter

Ground(s) under section 48(1) for the 
passing of this resolution

Proposed sale of Council land at 
Riverton 

s7(2)(i) - the withholding of the 
information is necessary to enable the 
local authority to carry on, without 
prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

Community service award 
nomination - September 2024 

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of a deceased person. 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

The public were excluded at 8.50pm. 

Resolutions in relation to the confidential items are recorded in the confidential section of these 
minutes and are not publicly available unless released here. 

The meeting concluded at 9.14pm. Confirmed as a true and correct record of a meeting 
of the Oraka Aparima Community Board held on 10 
December 2024. 

DATE: 

CHAIRPERSON: 
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Community Update - Oraka Aparima Rūnaka emergency 
pod 
Record no: R/25/1/2003 
Author: Rachael Poole, Committee advisor  
Approved by: Robyn Rout, Governance legal manager 

☐ Decision ☐ Recommendation ☒ Information

1 There will be an update from Oraka Aparima Rūnaka to provide an overview of the emergency 
pod contents, the process around using the pod and to answer any questions from the board. 

Recommendation 
That the Oraka Aparima Community Board: 

a) receives the report titled “Community Update - Oraka Aparima Rūnaka emergency
pod”.

Attachments 
There are no attachments for this report. 
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Councillor update 
Record no: R/25/2/3643 
Author: Rachael Poole, Committee advisor  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships 

☐ Decision ☐ Recommendation ☒ Information

Purpose of report 
1 This report is to provide the board an overview of the matters that have been considered at 

Council and Finance and Assurance Committee meetings from 27 November 2024 to 11 
December 2024. 

2 To watch any of the previous Council or Finance and Assurance Committee meetings select this 
link: SDC youtube  

3 An overview of the reports presented is given in the table below. 

4 This report is also to provide an opportunity for Councillor Byars to highlight particular matters 
or update the board on any other issues that have arisen around the Council table. 

27 November 2024 – Council meeting 

Report Overview  

Presentation of Health and 
Safety certificate. 

Mayor Scott presented Amenity Contracting with a health and 
safety champions certificate as Council staff have been 
impressed with the many health and safety protocols that they 
have for their worksites. 

Roading Bylaw - Stewart 
Island/Rakiura Parking and 
One Way Amendments - 
Hearing and Submissions. 

Councillors were provided information on the 46 submissions 
received during the consultation period. Three submitters spoke 
to their submissions during the meeting. 

Milford Community Trust – 
Statement of Intent 2024-
2027. 

Staff presented the Statement of Intent 2024-2027 that the Trust 
approved in May 2024, for their information. 

Milford Community Trust. Councillors agreed to the following updates from staff on the 
Milford Community Trust: 

• note the resignation of Matt Wilson as chair of the Milford
Community Trust

• approve deferring the process for appointing trustees to the
Milford Community Trust until the government has released
its decisions on the Milford Opportunities Project and
considerations from any decision have been assessed; and

• approve not invoicing operators for the remainder of the
2024/25 financial year as the uncertainty about the
recreation centre project is not yet resolved.

https://www.youtube.com/@sdccommunications2715/streams
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Council thanked Cr Wilson for the work he has undertaken 
during his tenure as Chair. 

Appointment of director to 
Milford Sound Tourism 
Limited. 

Cameron McIntosh was appointed as a director to Milford 
Sound Tourism Ltd for a term of three years as the former 
director appointed by Council is no longer employed by 
Council. 

Mayors report. Mayor Scott updated Council on his recent activities and 
Northern Community Board Chair, Greg Tither, updated 
Council on what his board has been involved with over the last 
few months. Attached to the report was a copy of the letter that 
Mayor Scott forwarded to the Minister of Transport expressing 
concern over the reduction in funding from NZTA for 
Southland roads.  

4 December 2024 – Finance and Assurance  Committee meeting 

Report Overview  

Workplan for the year 
ended 30 June 2024. 

The committee received a work plan and noted the following 
amendments to the plan: 

• ‘Procurement Policy Review’ and ‘Edendale/Wyndham
wastewater treatment plant re discharge consent’ were
moved to 2025

• a new quarterly report from the People and Culture group
has been added to the plan.

2023/2024 Annual report 
representation letter. 

The committee delegated to the mayor and chief executive the 
authority to sign the representation letter to Deloitte for the 
2023/2024 Annual Report on its behalf. 

Draft Annual Report 
2023/2024 recommending 
adoption by Council. 

The committee recommended to Council the adoption of the 
2023/2024 Annual Report and endorsed the summary 
2023/2024 Annual Report.  

Annual Report – Deloitte 
Management Report for the 
year ended 30 June 2024. 

Staff and Mike Hawken (from Deloitte) presented the 
management report from Deloitte for the audit of the 
2023/2024 Annual Report and commented on the four audit 
recommendations. 
Mr Hawken acknowledged staff and the support that was given 
to Deloitte’s audit team given the quick turnaround between the 
LTP and Annual Report audits. The committee received the 
report. 

Financial report for the 
period ended 31 October 
2024. 

The committee received the report that gave an overview of the 
financial results for the four months to 31 October 2024. 

Interim performance report 
– period one – 1 July 2024
to 31 October 2024.

Results to date show that for the 64 total KPI’s, 70% (45) have 
been achieved, 17% (11) are not yet achieved and 13% (8) are 
yet to be measured. The report was received by the committee. 
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Capital delivery programme 
update – October 2024. 

Staff provided an update on the delivery of the 2024/2025 
capital programme, outlined challenges with delivery in this 
timeframe and potential impacts. The committee made 
recommendations to Council around planned adjustments to the 
financial programme that totalled $11,996,000. 

Health and safety update. The committee received the health and safety update from staff 
which included the measures of incident reporting to Council’s 
health and safety system.   

Risk management – 
December 2024 quarterly 
update. 

The committee received this report and noted the risks currently 
assessed as significant for the December 2024 quarter. These 
risks areas are: 

• change

• cyber-security

• finance.

Draft risk management 
framework – 
recommendation. 

The committee considered, endorsed and recommended 
Council adopts the draft Risk Management Framework 2024 to 
come into effect on 11 December 2024. 

Balanced funds investment 
review. 

The committee approved investing the second quarterly 
instalment for the 2024/2025 financial year. The committee also 
requested staff, when they complete the review of the 
Investment and Liability Management Policy, consider making 
allowance for minor fluctuations of the split of growth/income 
as a result of Council’s fund manager accounting for changing 
market conditions. 

Quarterly update to the 
Finance and Assurance 
Committee on progress for 
the Environmental Services 
Business Improvement Plan 
-17a.

Staff updated the committee on the remote inspection service 
that is coming into effect next year, that preparation is underway 
for the upcoming IANZ audit in February 2025 and agreed to 
updated action delivery dates on two actions. 

11 December 2024 – Council meeting 

Report Overview  

Annual report 2023/2024 
for adoption. 

Council adopted the Annual Report and endorsed the Annual 
Report Summary for the year ended 30 June 2024. 

Draft Risk Management 
Framework – adoption. 

Council resolved to adopt the draft Risk Management 
Framework. 

Great South update to 
Council on the Te Anau 
Airport Manapouri review. 

Council received the update from Great South on its work to 
date on the review of the Te Anau Airport Manapouri. 

Roading Bylaw - Stewart 
Island/Rakiura Parking 
Restrictions and One-way 
Amendments - 

Council considered the feedback received on the draft Roading 
Bylaw 2008 and agreed to make the following changes: 
i) removal of the proposed permanent one-way on Dundee

Street
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Deliberations and 
Adoption. 

ii) additional parking restrictions at the Watercress Beach
boat ramp

iii) amendments that reflect the time restriction parking and
no parking recommendations

iv) correction of an error in the draft Bylaw that incorrectly
referenced the point of measurement for the lay by
parking on the corner of Elgin Terrace and Main Road,
from Argyle Street to Elgin Terrace.

Council also endorsed the following recommendations: 
i) implementation of a temporary trial one-way on Dundee

Street before the wider Roading Bylaw review
ii) long term parking spaces are not designated in the draft

Bylaw
iii) mobility parking options are explored as part of the 2025

Bylaw review
iv) Elgin Terrace boat ramp parking issues are explored as

part of the 2025 Bylaw review.

Mayoral discretionary fund 
report. 

Councillors received the report stating that there was an 
application from Koha Kai to the Mayoral Discretionary Fund. 
This was the first successful application for this triennium. Koha 
Kai delivered 45 meal boxes to rural Southland households 
during the period of heavy rainfall in October 2024.  

Management report. Councillors received the management report from chief 
executive Cameron McIntosh and heard from a number of staff 
on what has been happening in their areas of responsibility. 

Stewart Island Rakiura 
renewable energy report. 

Council approved unbudgeted expenditure of $300,000 of 
external funding that has been received from the Ministry for 
Business, Innovation and Employment for the Stewart Island 
Rakiura Renewable Energy Project. 

Signing of audit 
engagement letter for 
Milford Community Trust. 

Council approved the signing of the audit engagement letter for 
the audit of the performance report of Milford Community 
Trust for the year ended 30 June 2024. 

Reserves management 
plans. 

Council approved the scope of works for the review of the 
Council’s reserve management plans and requested staff report 
back with an update following the proposed open procurement 
process with an update on the project and proposed timeline for 
delivery. 

Recommendation 
That the Oraka Aparima Community Board: 

a) receives the report titled “Councillor update”.
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Attachments 
There are no attachments for this report.    

  





Oraka Aparima Community Board 
11 February 2025 

7.3 Community board reporting Page 29 

Community board reporting 
Record no: R/24/12/75438 
Author: Stella O'Connor, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing 

☐ Decision ☐ Recommendation ☒ Information

Purpose 
1 The purpose of this report is to inform the board of the community leadership, operational and 

Council activities in the board area and across the district. 

Recommendation 
That the Oraka Aparima Community Board: 

a) receives the report titled “Community board reporting”.

Attachments 
A Oraka Aparima community leadership report - 11 February 2025 
B Oraka Aparima operational report - 11 February 2025   
C RFS breakdown - November to December 2024   
D Community Compass Report      
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Chairperson's report 
Record No: R/25/2/3650 
Author: Rachael Poole, Committee advisor  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose of report 
1. The purpose of this report is to provide an update to the Oraka Aparima Community Board (the 

board) on activities the chairperson has been involved with since the board’s August meeting. 

Chairperson Weusten reports as follows: 

We trust everyone has had a great time of family, refreshing and some brilliant weather over the 
Christmas break.  We are committed to engaging with our community, ensuring that we 
advocate on your behalf and fully communicate Southland District Council (SDC) initiatives. 
Please contact myself or a board member with any ideas on community resourcing, queries or 
concerns. 

It is fair to say that stage one of the Taramea Bay Playground Redevelopment opened by Mayor 
Rob Scott on 12 December 2024 has been very well supported and used. This playground has 
great new activities including a disabled access carousel, a cyclone, new log and net climbing 
frame, refurbished Pirate’s Ship, additional swings and an interactive Taramea Bay Store play 
shop.  

We also have for the three summer months the Tunatuna relocatable pump track. These are 
complimented by our new toilets with four disabled access toilets and four outdoor showers. Do 
complete the SDC survey seeking feedback on the new playground. 

Jointly with the Colac Bay Progress League we are working on the replacement of the Colac Bay 
Surfer. Fundraising has begun, if you wish to contribute,  contact the Colac Bay Progress League 
or see their “Save the Colac Bay Surfer” Facebook page. 

The new sea access steps at the intersection of Colac Bay Road and Colac Foreshore Road have 
been completed. Do complete the SDC survey seeking feedback on the new Colac Bay access 
steps. 

We next meet publicly Tuesday, 6.30pm, April 8, 2025 at the Senior Citizens rooms, Riverton.  

The public are welcome to speak for 5 minutes with a 5 minute question time but must pre-book 
at least 2 working days prior by contacting our committee advisor, Rachael Poole on 0800 732 
732. 

FYI, I regularly update “Facebook - Riverton Haven by the Sea” and the Western Star.  
 
Michael Weusten 
Chair, Oraka Aparima Community Board 
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Recommendation 
That the Oraka Aparima Community Board: 

a) receives the report titled “Chairperson's report”  
 

Attachments 
There are no attachments for this report.    
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Exclusion of the public: Local Government Official Information 
and Meetings Act 1987 
 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Proposed sale of Council land at 
Riverton 

s7(2)(i) - the withholding of the 
information is necessary to enable the 
local authority to carry on, without 
prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 

Recommendation 
 
That the public be excluded from the following part(s) of the proceedings of this meeting. 

C8.1 Proposed sale of Council land at Riverton 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 
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