
 

 
 
Note:   The reports contained within this agenda are for consideration and should not be construed as Council policy 

unless and until adopted.  Should Members require further information relating to any reports, please contact 
the relevant manager, Chairperson or Deputy Chairperson.  

 
Notice is hereby given that a meeting of the Ohai Railway Fund Committee will be held on: 
 

Date: 
Time: 
Meeting room: 
Venue: 
 

Friday, 9 May 2025 

10am 

Southland District Council Otautau Office 
176 Main Street 
Otautau 

 

Ohai Railway Fund Committee Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Chairperson Kevin Dixon  
Deputy chairperson Shane Robertson  
Members Alanna Barrett  
 Kevin Curtin  
 CouncillorJaspreet Boparai  
 Councillor Derek Chamberlain  
 Mayor Rob Scott  
 
IN ATTENDANCE 
 
Committee advisor Rachael Poole 
 
 Contact telephone: 0800 732 732 

Postal address: PO Box 903, Invercargill 9840 
Email: emailsdc@southlanddc.govt.nz  

Website: www.southlanddc.govt.nz 

 
Full agendas are available on Council’s website 

www.southlanddc.govt.nz 

 

 

 

mailto:emailsdc@southlanddc.govt.nz
http://www.southlanddc.govt.nz/
https://www.southlanddc.govt.nz/my-council/meeting-schedule-and-agendas/




 

 
  

 

Health and safety 

Toilets – The location of the toilets will be advised at the meeting. 
 
Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has 
stopped we will evacuate the building to a safe location. 
 
Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the 
venue. 
 
Phones – Please turn your mobile devices to silent mode. 
 
  



 

 

Terms of Reference – Ohai Railway Fund Committee 
 

TYPE OF COMMITTEE Committee 

SUBORDINATE TO Relationship with Wallace Takitimu community board 

LEGISLATIVE BASIS Subcommittees delegated powers by Council as per schedule 7, clause 32, 
LGA 2002. 

MEMBERSHIP The Ohai Railway Fund committee comprises the following members: 
• three representatives who are appointed by Council 
• four local representatives whom are elected at the committee’s 

triennial meeting. 

QUORUM Four 

FREQUENCY OF 
MEETINGS 

The triennial meeting of the subcommittee is held within the first three 
months of the year following the triennial elections of Southland District 
Council. 

SCOPE OF ACTIVITIES The purpose of the fund is to provide grant(s) for the benefit of the 
“residents” of the former “Ohai Railway Board Area” as legally described 
in the New Zealand Gazette Notice, page 1671 of 11 May 1916.  A 
“resident” being a person or a descendant of a person whose name 
appeared on the Parliamentary electoral roll for a nine year period during 
the years 1960 to 1999, both years inclusive, and whose address at this 
time or times was within the area of the district of the former board. 

DELEGATIONS Power to act 
The Ohai Railway Fund committee shall have the following delegated 
powers: 
• making decisions regarding funding applications to the Ohai 

Railway Fund. 
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1 Apologies  
 

At the close of the agenda no apologies had been received.  
 

2 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of interest 
 
Committee members are reminded of the need to be vigilant to stand aside from decision-
making when a conflict arises between their role as a member and any private or other 
external interest they might have.  
 

4 Extraordinary/urgent items 

To consider, and if thought fit, to pass a resolution to permit the committee to consider any 
further items which do not appear on the agenda of this meeting and/or the meeting to be 
held with the public excluded. 

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government 
Official Information and Meetings Act 1987, and the chairperson must advise:  

(i) the reason why the item was not on the agenda, and 

(ii) the reason why the discussion of this item cannot be delayed until a subsequent 
meeting.  

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) that item may be discussed at that meeting if- 

(i) that item is a minor matter relating to the general business of the local authority; 
and 

(ii) the presiding member explains at the beginning of the meeting, at a time when 
it is open to the public, that the item will be discussed at the meeting; but 

(b) no resolution, decision or recommendation may be made in respect of that item 
except to refer that item to a subsequent meeting of the local authority for further 
discussion.” 

 
5 Confirmation of minutes 

5.1 Meeting minutes of Ohai Railway Fund Committee, 08 November 2024    
 

 
6 Public participation 

 
Notification to speak is required by 12noon at least one clear day before the meeting. Further 
information is available at www.southlanddc.govt.nz or by phoning 0800 732 732.  

http://www.southlanddc.govt.nz/
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Ohai Railway Fund Committee 
 

OPEN MINUTES 
UNCONFIRMED 

 
 

Minutes of a meeting of Ohai Railway Fund Committee held in the Southland District Council 
Otautau Office, 176 Main Street, Otautau on Friday, 8 November 2024 at 10am. (10am – 11.02am) 

 
PRESENT 
 
Chairperson Kevin Dixon  
Deputy chairperson Shane Robertson  
Members Alanna Barrett  
 Kevin Curtin  
 Mayor Rob Scott  
 Councillor Jaspreet Boparai  
 Councillor Derek Chamberlain  
 
 
APOLOGIES 
 
  
 
 
IN ATTENDANCE 
 
Committee advisor Rachael Poole 
Community liaison officer Kathryn Cowie 
Transactional project lead Shelley Dela Llana 
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1 Apologies 
 

There were no apologies. 
 
 

2 Leave of absence 
 

There were no requests for leave of absence. 
 
 

3 Conflict of interest 
 
Chair Dixon declared a conflict of interest to item 7.2 h) and stated that he would not take 
part in any discussion or decision relating to this. 
 
 

4 Extraordinary/urgent items 
 
The Chair advised that there was a late item for the meeting which was the Financial report 
to 30 June 2024. 
 
He explained that the item was not on the agenda is that the information was still being 
finalised when the agenda was compiled and that the item can’t be delayed until a 
subsequent meeting as the report contains information relevant to the committee which will 
enable the committee to be updated on the financial position of the fund prior to 
considering the applications at the meeting. 
 
Resolution 
 
Moved Chair Dixon, seconded Deputy Chairperson Robertson and resolved: 
 
That the Ohai Railway Fund committee considers the late item -Financial report for 30 
June 2024. 
 
The motion was put and declared CARRIED. 
 
 

5 Confirmation of minutes  
 
Resolution 

Moved Deputy chairperson Robertson, seconded Cr Boparai  and resolved: 

That the Ohai Railway Fund Committee confirms the minutes of the meeting held on 7 
June 2024 as a true and correct record of that meeting, once the conditions of the grant 
for the Ohai Railway Board Heritage Trust from the October 2002 funding is included. 
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6 Public participation 
 
Te Oruanui Marae – Ohai – Jenna Shepherd and Conrad Waihape spoke on their application 
to pavecoat the netball/tennis courts in Ohai and install a basketball hoop. 
 
Takitimu Swimming Club – Michelle Anderson spoke on their application to run swimming 
lessons for the children of Nightcaps and Ohai 
 
Nightcaps Medical Centre – Nester Alexander and James Dixon spoke on their application to 
assist with operational costs due to WellSouth withdrawing their funding from April 2025. 
 

 
Reports 
 
 
7.4 Financial Report to 30 June 2024 

Record No: R/24/11/67919 

 Transactional project lead, Shelley Dela Llana was in attendance for this item and updated  
the Committee on the Ohai Railway Fund financial position as at 30 June 2024. 
 

 The Committee noted that: 
• the interest income for the year was $80,800 compared to a budget of $84,412, as a 

result of a lower than forecasted interest rate and reserve balance.   
• During the year $21,355 was granted, which was met from the interest earned in the 

year, which was offset by a reversal of $10,000 for a 2023 grant not paid to Nightcaps 
Medical Centre leaving net grants of $11,355. 

• The balance held in reserves as at 30 June 2024 is $1,910,892 after the interest 
allocation. 

 
 Resolution 

Moved Cr Chamberlain, seconded Mayor Scott  and resolved: 

That the Ohai Railway Fund Committee: 

a) Receives the report titled “Financial Report to 30 June 2024”. 
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7.1 Ohai Railway Fund- Individual Applications - September 2024 

Record No: R/24/10/65781 

  
Community liaison officer, Kathryn Cowie was in attendance for this item and took the 
Committee through the individual applications received for this round of funding. 
 

  A total of ten applications have been received for the September 2024 funding round for 
individual grants.  

  There is $55,000 budgeted to spend in grant allocations for the 2024/25 financial year. 

 Resolution 

Moved Alanna Barrett, seconded Kevin Curtin  and resolved: 

That the Ohai Railway Fund Committee: 

a) receives the report titled “Ohai Railway Fund- Individual Applications - 
September 2024”. 

 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) Receives applications from the following: 

 
• Amelia McConnochie 
• Izaac Carr  
• Natalie James 
• Bella Adams 
• Conor Boult 
• Jamie Hall  
• Grace Stirling  
• Jendi Minty 
• Bianca Collie 
• Daniel McKenzie 
 

e) Approves a grant to Amelia McConnichie for $500. 
 

f) Approves a grant to Izaac Carr for $1,000. 
 

g) Approves a grant to Natalie James for $700. 
 

h) Approves a grant to Bella Adams for $1,500. 
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i) Approves a grant to Conor Boult for $1,000. 
 

j) Approves a grant to Jamie Hall for $1,500. 
 

k) Approves a grant to Grace Stirling for $1,500. 
 

l) Approves a grant to Jendi Minty for $1,500. 
 

m) Approves a grant to Bianca Collie for $1,000. 
 

n) Approves a grant to Daniel McKenzie for $1,000.  
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7.2 Ohai Railway Fund - organisation applications - September 2024 

Record No: R/24/10/65827 

  
Community liaison officer, Kathryn Cowie was in attendance for this item and took the 
Committee through the organisation applications received for this round of funding. 
 

  A total of four applications have been received for the September 2024 funding round for 
organisation grants, with requests totalling $82,167.   

 There is $55,000 budgeted to spend in grant allocations for the 2024/25 financial year.  

 
 Moved Cr Boparai, seconded Deputy chairperson Robertson items a) – d) 

That the Ohai Railway Fund Committee: 

a) Receives the report titled “Ohai Railway Fund - organisation applications - 
September 2024”. 

 
b) Determines that this matter or decision be recognised as not significant in 

terms of Section 76 of the Local Government Act 2002. 
 
c) Determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) Receives applications from the following: 

1. Southern REAP 
2. Te Oruanui Marae Ohai Inc.  
3. Takitimu Swimming Club  
4. Nightcaps Community Medical Centre Trust. 

 
CARRIED. 
 
Moved Chairperson Dixon, seconded Cr Chamberlain: 
 
That the Ohai Railway Fund Committee 

 
e) Approves a grant of $3,500 to Southern REAP to assist with costs associated with 

delivering Blokes Workshops in Nightcaps.   

CARRIED. 

 

Moved Chairperson Dixon, seconded Deputy chairperson Robertson: 
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That the Ohai Railway Fund Committee 

 
f) Approves a grant of $23,247 to the Te Oruanui Marae Ohai Inc. to pavecoat the 

existing netball/tennis courts in Ohai and install a basketball hoop.  

CARRIED. 

 

Moved Deputy chairperson Robertson, second Alana Barrett: 

 

That the Ohai Railway Fund Committee 

 
g) Approves a grant of $2,000 to the Takitimu Swimming Club to assist with costs 

associated with their annual coaching weekend in February 2025. 

CARRIED. 

 

Chairperson Dixon withdrew from the table and did not take part in any discussion or 
decision for the next item.  Deputy chairperson Robertson took over as chair. 

Moved Deputy chairperson Robertson, seconded Kevin Curtin: 

 

That the Ohai Railway Fund Committee 

 
h) Declines a grant of $47,000 to the Nightcaps Community Medical Centre Trust to 

assist with operational costs.  

CARRIED. 

 

Chairperson Dixon returned to the table and resumed as the Chair. 
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7.3 Ohai Railway Fund Grants Schedule 

Record No: R/24/10/65486 

  
Community liaison officer, Kathryn Cowie was in attendance for this item. 
 

  
 Resolution 

Moved Chairperson Dixon, seconded Kevin Curtin   and resolved: 

That the Ohai Railway Fund Committee: 

a) Receives the report titled “Ohai Railway Fund Grants Schedule”. 
 

 
 
 
The meeting concluded at 11.02am. Confirmed as a true and correct record of a meeting 

of the Ohai Railway Fund Committee held on Friday 
8 November 2024. 
 
 
 
DATE: 
 
CHAIRPERSON: 
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Organisation applications - March 2025 funding round 
Record no: R/25/4/17825 
Author: Kathryn Cowie, Community liaison officer  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is for the committee to consider applications for the March 2025 funding 

round from three community organisations. 

Executive summary 
2 A total of three applications have been received for the March 2025 funding round for organisation 

grants, with requests totalling $55,100.  

3 A summary of the applications is attached for member’s information.  

4 A copy of the applications is also attached to this report.  

5 There is $55,000 budgeted to spend in grant allocations for the 2024/2025 financial year.  

6 $39,947 was allocated in the September 2024 funding round, leaving $15,053 remaining to 
allocate. The committee may allocate more than the budgeted $55,000 if they wish to do so.  
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Recommendation 
That the Ohai Railway Fund Committee: 

a) receives the report titled “Organisation applications - March 2025 funding round” 
 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter 

 
d) receives applications from the following: 

1. Takitimu Primary School 
2. Takitimu District Swimming Pool  
3. Nightcaps Community Medical Centre Trust 

 
e) approves/declines a grant of $6,000 to Takitimu Primary School to assist with the 

costs of school camps in Fiordland, Gore and Oreti 

 
f) approves/declines a grant of $2,100 to the Takitimu District Swimming Pool to assist 

with costs associated with purchasing new swimming platforms for the pool 

 
g) approves/declines a grant of $47,000 to the Nightcaps Community Medical Centre 

Trust to assist with operational costs 

 
 

 

Background 
7 The purpose of the Ohai Railway Fund is to provide grant(s) for the benefit of the residents 

of the former Ohai Railway Board area.  

8 Individuals may apply for assistance towards tertiary study or international opportunities, 
and local community groups may also apply to the fund for financial assistance. Individual 
applications are dealt with in a separate report.  

9 The Ohai Railway Fund Committee, is a committee of Southland District Council, and will 
be subject to Southland District Council’s Code of Conduct and Standing Orders. 
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Application summary  

Applications received  3 
Total amount requested $55,100 
Funds available (remaining from budgeted allocation amount per year of 
$55,000) 

$15,053 

 

1 Takitimu Primary School 
 Request assistance towards the costs of school camps to Fiordland, Gore and Oreti.  

 

 Total project cost  $17,500 
 Amount requested  $6,000 
   
2 Takitimu District Swimming Pool  
 Requests assistance towards the costs for swimming platforms that sit at the 

bottom of the shallow end of the pool, so the smaller/younger children can safely 
be standing in the pool with the instructor with their head above water during 
lessons.  
 

 Total project costs  $4,440 
 Amount requested  $2,100 
   
3 Nightcaps Community Medical Centre Trust  

 Request assistance with operating costs as a large amount of funding (mainly 
covering wage costs) has been cut by WellSouth at short notice. Usually, they pay 
the Trust approximately $4,000 per month. These payments will cease after 31 
March 2025. Other funding sources are being investigated by the Trust currently to 
fill this gap.  

 
 Total project cost  $47,000 

 Amount requested $47,000 
 

Issues 
10 There are no issues to consider.  

Factors to consider 
Legal and statutory requirements 

11 Aligns with Southland District Council’s Ohai Railway Fund Terms of Reference approved 
by Council on 1 November 2019. 

Community views 

12 The committee members, as representatives of their community will consider each application and 
how it benefits the area.  



Ohai Railway Fund Committee 
9 May 2025 

 

 

 
7.1 Organisation applications - March 2025 funding round Page 20 

 

Costs and funding 

13 Costs relating to Ohai Railway Fund grants are budgeted for annually. As per the financial 
report, there is $55,000 budgeted to allocate for the 2024/2025 financial year. The 
committee may choose to spend over this amount if they wish.  

14 $39,947 was allocated in the September 2024 funding round, leaving $15,053 in the 
budget to allocate for this funding round.  

15 The requests from the three organisations total $55,100.  

Policy implications 

This process meets the current Southland District Council Terms of Reference relating to 
the Ohai Railway Fund Committee. 

Analysis 

Options considered 
16 The options for consideration are to either approve or decline the applications. 

Analysis of options 

Option 1 – Agrees to fund the March 2025 applications in accordance with the terms of reference 

Advantages  Disadvantages  

• groups will be able to progress and complete 
their projects to the benefit of the local 
community. 

• there are no disadvantages. 

 

Option 2 – Declines the March 2025 applications 

Advantages  Disadvantages  

• there are no advantages. • no funds awarded and the applicants 
could be hindered by lack of financial 
support. 

 

Assessment of significance 
17 Not considered significant. 

Recommended option 

18 Option 1 - to allocate funds in accordance with the terms of reference. 

Next steps 

19 Advise organisations of the outcome and make payments where applicable. 
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Attachments 
A  ORF - Organisation application summary for report - March 2025   
B  ORF - Organisation applications for agenda - March 2025      
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Ohai Railway Fund - individual applications - March 2025 
round 
Record no: R/25/4/15019 
Author: Kathryn Cowie, Community liaison officer  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is for the Ohai Railway Fund Committee to consider applications for the 

March 2025 round of individuals seeking grants to assist with tertiary study and international 
opportunities. 

Executive summary 
2 A total of seven applications have been received for the March 2025 funding round for individual 

grants.  

3 A summary of the individual applications is attached for members information. This also includes 
the qualification terms and grant allocation information as per the terms of reference for the fund.  

4 A copy of the applications is also attached to this report.  

5 There is $55,000 budgeted to spend in grant allocations for the 2024/2025 financial year. $39,947 
was allocated in the September 2024 funding round, leaving $15,053 to allocate in the current 
funding round.  
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Recommendation 
That the Ohai Railway Fund Committee: 

a) receives the report titled “Ohai Railway Fund - individual applications - March 2025 
round”. 

 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 
d) receives applications from the following: 

 
• Ben McCorkindale  
• Lachlan McCorkindale  
• Zane Marsh 
• Dominic Morrison  
• Nina McKay  
• Paige Henderson  
• Ben Campbell  
 

e) approves/declines a grant to Ben McCorkindale  
 

f) approves/declines a grant to Lachlan McCorkindale  
 

g) approves/declines a grant to Zane Marsh   
 

h) approves/declines a grant to Dominic Morrison  
 

i) approves/declines a grant to Nina McKay  

j) approves/declines a grant to Paige Henderson   

k) approves/declines a grant to Ben Campbell  
 

 

Background 
6 The purpose of the Ohai Railway Fund is to provide grants for the benefit of the residents 

of the former Ohai Railway Board area. Individuals may apply for assistance towards 
tertiary study or international opportunities, and local community groups may also apply 
to the fund for project assistance. Organisation applications are dealt with in a separate 
report.  
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7 Individuals may apply for assistance with post secondary, adult education assistance, or 
international opportunities and must either reside in the area or be a descendant of a person 
who resided in the area for any consecutive nine year period between 1960 and 2017 (both 
years inclusive). 

8 Allocations are made based on whether the applicant is a resident or non resident and if 
they are completing a long (over 12 months) or short (12 months or less) course.  

9 The Ohai Railway Fund Committee, is a committee of Southland District Council, and will 
be subject to Southland District Council’s Code of Conduct and Standing Orders. 

Issues 
10 There are no issues to consider. 

Factors to consider 
Legal and statutory requirements 

11 Aligns with Southland District Council’s Ohai Railway Fund Terms of Reference approved 
by Council on 1 November 2019. 

Community views 

12 Those in the community and descendants of former residents of the former Ohai Railway 
Board area appreciate the opportunity for grant monies to assist with tertiary studies and 
international opportunities.  

Costs and funding 

13 Costs relating to Ohai Railway Fund grants are budgeted for annually. As per the financial 
report, there is $55,000 budgeted to allocate for the 2024/2025 financial year. The 
committee may choose to spend over this amount if they wish.  

14 If all applications are granted the total amount for the tertiary applications for this round 
will be $6,700. 

15 $39,947 was allocated in the September 2024 funding round, leaving $15,053 remaining to 
allocate.   

Policy implications 

This process meets the current Southland District Council Terms of Reference relating to 
the Ohai Railway Fund Committee. 

Analysis 

Options considered 
16 The options considered are to either fund the March 2025 applications in accordance with 

the terms of reference or to decline the applications.  

Analysis of options 

Option 1 – agrees to fund the March 2025 applications in accordance with the terms of reference 

Advantages  Disadvantages  
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• assists applicants with costs towards 
higher education, qualifications and 
international opportunities. 

• there are no disadvantages. 

 
Option 2 – Declines the March 2025 applications 

Advantages  Disadvantages  

• there are no advantages. • no funds awarded and the applicants 
could be hindered by lack of financial 
support. 

 
Assessment of significance 

17 Not considered significant. 

Recommended option 

18 Option 1 - agrees to grant the March 2025 tertiary applications in accordance with the 
terms of reference. 

Next steps 

19 Advise the applicants of the outcome of their application and process payments where 
applicable.  
 

Attachments 
A  ORF - Individual application summary for agenda report - March 2025   
B  ORF - Individual applications for agenda - March 2025      
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Ohai Railway Fund Grants Schedule 
Record No: R/25/4/17609 
Author: Kathryn Cowie, Community liaison officer  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Purpose 
1 The purpose of the report is to provide the Ohai Railway Fund Committee with an alphabetical 

schedule of grant monies allocated since October 1993 for members’ information. 

 
 

Recommendation 
That the Ohai Railway Fund Committee: 

a) receives the report titled “Ohai Railway Fund Grants Schedule”. 
 

 

Attachments 
A  Ohai Railway Fund Approved Grants (Alpha) - updated for March 2025 round      
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