
 

  

 
Notice is hereby given that an Ordinary meeting of the Great South Joint Shareholders Committee 
will be held on: 
 

Date: 
Time: 
Venue: 
 

Friday, 13 June 2025 

8:30 am 

Great South, 143 Spey Street, Invercargill 

 

Great South Joint Shareholders Committee Agenda 
OPEN  

 
 
MEMBERSHIP 
 
Rob Scott, Mayor Southland District Council (Chair) A class shareholder 
Ben Bell, Mayor, Gore District Council A class shareholder 
Nobby Clark, Mayor, Invercargill City Council A class shareholder 
Nicol Horrell, Chair, Environment Southland A class shareholder 
Daryl Haggerty, Acting Chief Executive, Southern Institute of Technology B class shareholder 
Sheree Carey, Chief Executive Officer, Southland Chamber of Commerce B class shareholder 
Mark Paterson, General Manager, Mataura Licensing Trust B class shareholder 
Chris Ramsay, Chief Executive, Invercargill Licensing Trust B class shareholder 
Jackie Flutey, Chief Executive Officer, Community Trust South Member 
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1 Apologies 
 

At the close of the agenda no apologies had been received. 
 

2 Leave of absence 
 

At the close of the agenda no requests for leave of absence had been received. 
 

3 Conflict of Interest 
 
Joint Committee members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a member and any private or 
other external interest they might have.  
 

4 Extraordinary/Urgent Items 

To consider, and if thought fit, to pass a resolution to permit the Joint Committee to 
consider any further items which do not appear on the Agenda of this meeting and/or the 
meeting to be held with the public excluded. 

 
5 Confirmation of Council Minutes 

Minutes of the meeting of the Great South Joint Shareholders Committee on 3 April 2025 

Minutes of the meeting of the Great South Joint Shareholders Committee on 9 May 2025  

Public excluded minutes of meeting of the Great South Joint Shareholders Committee on 9 
May 2025  
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Great South Joint Shareholders Committee 
 

OPEN MINUTES 
 

 
 

Minutes of a meeting of Great South Joint Shareholders Committee held in the Great South, 143 
Spey Street, Invercargill on Thursday, 3 April 2025 at 9:00 am (9:00 am – 10:28 am). 

 
PRESENT 
 
A class shareholders 
Rob Scott, Mayor Southland District Council (Chair) 
Ben Bell, Mayor, Gore District Council  
Nobby Clark, Mayor, Invercargill City Council 
Nicol Horrell, Chair, Environment Southland 
 
Member 
Jackie Flutey, Chief Executive Officer, Community Trust South  
Sheree Carey, Chief Executive Officer, Southland Chamber of Commerce  
 
 
 
MEMBER APOLOGIES  
Chris Ramsay, Chief Executive, Invercargill Licensing Trust  
 
IN ATTENDANCE 
 
Ian Collier, Board Chair, Great South,  
Chami Abeysinghe, Chief Executive, Great South 
Suzanne Hotton, General Manager Finance, IT and Facilities, Great South 
Trudie Hurst, Group Manager Community Engagement and Corporate Services, Invercargill City Council  
Vibhuti Chopra, Group Manager Strategy and Partnerships, Southland District Council  
Marcus Roy, Policy and Government Manager, Environment Southland 
Megan Seator, Policy Advisor, Southland Mayoral Forum 
Michal Gray, Democracy Advisor, Southland District Council  
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1 Apologies 
  
 Apologies were received from Chris Ramsay. 
 

Moved Mayor Clark, seconded Member Flutey and resolved: 
 
That the Great South Joint Shareholders Committee accept the apology. 

 
There were no apologies. 
 
 

2 Leave of absence 
 

There were no requests for leave of absence. 
 
 

3 Conflict of Interest 
 
There were no conflicts of interest declared. 
 
 

4 Extraordinary/Urgent Items 
 
There were no Extraordinary/Urgent items. 
 
 

5 Confirmation of Council Minutes 
 

Resolution 

Moved Mayor Clark, seconded Member Horrell   

That the Great South Joint Shareholders Committee confirms the minutes of the 
meeting held on 14 February 2025 as a true and correct record of that meeting. 

 
Reports 
 
 
7.1 Great South update 

Record No: R/25/3/14109 

 Chami Abeysinghe, Chief Executive, Great South presented this update.  
 
Ms Abeysinghe particularly highlighted the successful bid from the Regional Tourism Boost 
fund and the recently completed Q2 updates to the Council shareholders.   
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 Resolution 

Moved Mayor Scott, seconded Member Flutey and resolved: 

That the Great South Joint Shareholders Committee: 

a) receives the report titled “Great South update”. 
 

 
 
7.2 Process review 

Record No: R/25/3/13480 

 The purpose of the report was to provide the Great South Joint Shareholders Committee 
with options for simplifying the director appointments process and letter of expectation 
and statement of intent process for Great South’s Statement of Intent 2026/2027. 
 
The Committee made minor changes to the director appointments process  and provided 
feedback on the statement of intent process , that workshops should be held with all 
shareholders leading in to the preparation of a draft LOE.  

  
 Resolution 

Moved Member Horrell, seconded Mayor Bell  and resolved: 

That the Great South Joint Shareholders Committee: 

a) receives the report titled “Process review ”. 
 
b) determines that this matter or decision be recognised as not significant in terms 

of Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) adopts the process outlined in the Directors Appointments Process as amended 

and attached to the minutes for appointment of directors of Great South made 
during this triennium. 

 
e) notes the process flow chart for the Great South Statement of Intent 2026/2027 

contained in Attachment B and provides feedback to staff. 
 

 
 
7.3 Great South Director terms expiring on 30 June 2025 

Record No: R/25/3/13478 
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 The purpose of the report was for the Great South Joint Shareholders Committee (JSC) to 
make decisions on the number of director vacancies and how those vacancies will be filled. 

After a discussion the members suggested that the report is left to lay on the table while 
the board completes a skills and experience self-assessment.  

  
 Resolution 

Moved Mayor Scott, seconded Mayor Clark  and resolved:  

That the Great South Joint Shareholders Committee: 

a) receives the report titled “Great South Director terms expiring on 30 June 2025” 
and resolves that it be left to lay on the table.  

 
 

 
 

 
The meeting concluded at 10:28 CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE GREAT SOUTH JOINT 
SHAREHOLDERS COMMITTEE HELD ON 3 April 2025 
 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 

 
 
 

 

Proposed director appointment process for 2025 

Term of appointment 

Directors are appointed for a three-year term. Directors can apply for reappointment at the end 
of their term. Reappointments exceeding a continuous nine years are generally discouraged. 
Applications for reappointment will be considered on a case-by-case basis and the director 
should have no expectation of reappointment. 

Appointment process 

When a director vacancy arises on the board the following process will be applied:   

1. The JSC will decide whether or not to advertise the vacancy and in making this decision it 
will consider: 

• the costs of any advertising and selection process 
• the urgency of the appointment   
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• the known availability of qualified candidates  
• whether reappointment is proposed and it is appropriate that they be considered for 

reappointment. 
2. The JSC will select an appointments panel of up to four members with at least two from 

members from the A class shareholder representatives on the JSC and one from B class 
shareholder representatives on the JSC. The appointments panel can also include 
chairperson of board or any person with particular knowledge or skills that would be 
beneficial to selection.  

3. The JSC may itself complete any or all of the steps outlined below that are otherwise 
assigned to the appointments panel.   

4. The appointments panel will identify the specific skills and experience required for the 
director vacancy taking the following factors into account:  

• the mix of skills and experience on the board (using the directors skills and 
experience matrix contained in Schedule 1) 

• encouraging diversity  
• the objectives of Great South as described in the SOI 

5. The appointments panel will consider applications, conduct interviews and make 
recommendations to the JSC of suitable candidates based on the skills and experience 
required of the director vacancy.  

6. The JSC by a majority vote of the shareholder representatives approve the appointment of 
the proposed directors. 

Additional guidance when reappointments are considered 

Where a reappointment is being considered the JSC or appointments panel may decide that it is 
not necessary to interview the incumbent seeking reappointment. 

Where reappointment is being considered the JSC will have particular regard to whether 
reappointment of the incumbent will match the governance requirements of GS (including 
succession planning) and is appropriate given the mix of skills now on the board. 

Conflict of interest 

Appointments panel members and applicants must declare any potential conflicts of interests and 
the appointments panel will consider whether appointment is appropriate. 

Appointment of the chair 
When a director who is also appointed as chairperson is seeking reappointment the process will 
apply to their reappointment as director. 

Schedule 1  

Directors skills and experience matrix   

The table below lists the collective skills required of the board with an indication of whether they 
are essential or desired skills.   
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Skill Area Description Essential or 
desired  

Strategy and 
planning 

Experience in developing and implementing long-term strategic plans, 
particularly in context of the strategic objectives of Great South.  

Essential 

Economic 
Developme
nt 
Knowledge 

Understanding of regional and national economic development trends, policies 
and strategies. 

Essential  

Governance, 
Risk and 
Compliance 

Understanding of corporate governance principles and processes Essential 

Ability to identify, assess and manage key risks to in a wide range of areas 
including financial, legal and regulatory compliance. 

Essential  

Financial 
Performance 

Knowledge of financial principles, budgeting, and performance analysis. 
Proficiency in interpreting financial statements and budgets. 

Essential  

Shareholder 
and 
Stakeholder 
relations 

Proven ability to engage with shareholders, stakeholders, including government 
bodies, private section, iwi and community groups 

Essential 

Tikanga 
Māori 

Understanding and knowledge of tikanga Māori Essential  

Commercialis
ation and 
Emerging 
Technologies 

Experience as an owner/operator of a business, capital raise and capital 
investments, use of technologies for business growth 

Desired 

Public sector 
experience 

Familiarity with the workings of local or regional government including funding 
mechanisms, policies and regulatory frameworks.  

Desired  
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Great South Joint Shareholders Committee 
 

OPEN MINUTES 
 

 
 

Minutes of a meeting of Great South Joint Shareholders Committee held at 42 Don Street, 
Invercargill on Friday, 9 May 2025 at  12:01 pm to 12:30 pm. 

 
PRESENT 
 
A class shareholders 
Rob Scott, Mayor Southland District Council (Chair) by video link 
Ben Bell, Mayor, Gore District Council by video link 
Nobby Clark, Mayor, Invercargill City Council by video link 
Nicol Horrell, Chair, Environment Southland by video link 
 
Member 
Jackie Flutey, Chief Executive Officer, Community Trust South by video link 
Sheree Carey, Chief Executive Officer, Southland Chamber of Commerce by video link 
Chris Ramsay, Chief Executive, Invercargill Licensing Trust by video link 
 
IN ATTENDANCE 
 
Trudie Hurst, Group Manager Community Engagement and Corporate Services, Invercargill City Council  
Michael Day, Chief Executive, Invercargill City Council 
Vibhuti Chopra, Group Manager Strategy and Partnerships, Southland District Council  
Wilma Falconer, Chief Executive, Environment Southland 
Rachel Millar, General Manager Strategy, Policy and Science, Environment Southland  
Debbie Lascelles, Chief Executive, Gore District Council  
Megan Seator, Policy Advisor, Southland Mayoral Forum 
Michal Gray, Democracy Advisor, Southland District Council  
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1 Apologies 
 

There were no apologies. 
 

2 Leave of absence 
 

There were no requests for leave of absence. 
 

3 Conflict of Interest 
 
There were no conflicts of interest declared. 

 
Reports 
 
Resolution 

Moved Mayor Scott, seconded Mayor Bell 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 

C8.1 Information on Great South Director skills and experience 
 

General subject of each matter to be 
considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48(1) for the 
passing of this resolution 

Information on Great South Director 
skills and experience 

s7(2)(a) - the withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of a deceased person. 

 

That the public conduct of the whole 
or the relevant part of the 
proceedings of the meeting would be 
likely to result in the disclosure of 
information for which good reason 
for withholding exists. 

 
The meeting returned to open at 12:10 pm 
 
7.1 Report left on the table - Great South Director terms expiring on 30 June 2025 

Record No: R/25/5/19610 

  The purpose of this report is for the Great South Joint Shareholders Committee (JSC) to 
make decisions on the number of director vacancies and how those vacancies will be filled. 

 Resolution 

Moved Mayor Scott, seconded Mayor Clark   

That the Great South Joint Shareholders Committee: 

a) receives the report titled “Report left on the table - Great South Director terms 
expiring on 30 June 2025”. 
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b) determines that this matter or decision be recognised as not significant in terms 
of Section 76 of the Local Government Act 2002. 

 
c) determines that it has complied with the decision-making provisions of the 

Local Government Act 2002 to the extent necessary in relation to this decision; 
and in accordance with Section 79 of the act determines that it does not require 
further information, further assessment of options or further analysis of costs 
and benefits or advantages and disadvantages prior to making a decision on 
this matter. 

 
d) determines that from 1 July 2025 six directors will be on the board of Great 

South until such a time as the Joint Shareholder Committee determines 
otherwise.   

 
 Recommendation a) to d) with changes as indicated were put and declared carried. 
 
e) determines not to advertise the director vacancies while the reappointment of 

Ian Collier and Jeffrey Grant are considered.   
 
 Recommendation e) was put and declared caried.  Member Flutey, Mayor Bell and 

Member Ramsay requested that their dissenting votes be recorded.  
 

f) determines not to establish an appointments panel for the director vacancies. 
 
 Recommendation f) was put and declared caried.  Member Flutey, Mayor Bell and 

Member Ramsay requested that their dissenting votes be recorded. 
 

g) determines that the Joint Shareholders Committee will not interview the 
directors seeking reappointment, Ian Collier and Jeffrey Grant.   

 
 Recommendation g) was put and declared caried.  Member Flutey, Mayor Bell and 
 Member Ramsay requested that their dissenting votes be recorded. 
 

 
The meeting concluded at12:30 pm  CONFIRMED AS A TRUE AND CORRECT RECORD AT A 

MEETING OF THE GREAT SOUTH JOINT 
SHAREHOLDERS COMMITTEE HELD ON 9 May 2025 
 
 
DATE:............................................................................................ 
 
 
 
CHAIRPERSON:........................................................................ 
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Great South update 
Record no: R/25/6/25919 
Author: Michal Gray, Democracy advisor  
Approved by: Robyn Rout, Governance legal manager  
 
☐  Decision ☐  Recommendation ☒  Information 
 

   

 

Chami Abeysinghe, Chief Executive of Great South, provides the Great South Joint Shareholders 
Committee with the ‘Great South Report’ contained in Attachment A.   

 
 

Recommendation 
That the Great South Joint Shareholders Committee: 

a) receives the report titled “Great South update”. 
 

 

Attachments 
A  Great South Update - 9 June 2025      
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Great South Statement of Intent 2024-2027 
Record no: R/25/6/25920 
Author: Michal Gray, Democracy advisor  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1. Chami Abeysinghe, Chief Executive – Great South will be present for this item. 

2. The purpose of this report is for Great South to deliver to the Great South Joint Shareholders 
Committee (committee) the final Statement of Intent (SOIs) for Southland Regional Development 
Agency Ltd (Great South) and Space Operations New Zealand Ltd (SpaceOps).  

Background  
3. The Local Government Act 2002 (LGA) requires Great South and Space Ops as council controlled 

organisations to have a statement of intent and to comply with the requirements set out in clauses 
7 and 10 of Schedule 8.   

4. Clauses 2 and 3 of Part 1, Schedule 8 of the LGA provides a CCO board to consider its shareholders’ 
comments on the draft SOI on or before 1 May and that the board delivers the completed SOI before 
commencement of the financial year to which it relates.   

5. The committee received the draft SOIs at its meeting on 14 February 2025 and did not make any 
shareholder comments. The council shareholders each received the draft SOIs and no shareholder 
comments were made.  

Detail 
6. The final SOI of Great South is contained in Attachment A and includes changes from the draft SOI. 

These changes include a new KPI in Agriculture, a new KPI in Forestry and various changes to 
improve the clarity of existing KPIs. Great South have provided the following summary of all the 
changes:  

Performance Measures for Regional Development Leadership: 

• Data and Insights – 1st KPI in 2025-26 year has changed from four reports to three reports, as the 
Key Indicators are now shown as a webpage on DISH. There is also a new KPI to evaluate options 
to store and use geospatial data and the use of AI data as analysis tools. 

• Advocacy and Submission – KPIs in 2027-28 year - added another KPI to support the 
development of reliable high capacity global connectivity. 

• Aquaculture – description has been extrapolated out to include ‘and implementation of The 
Regional Aquaculture Strategy/Plan’ 

Performance Measures for Business Support and Diversification: 

• Agriculture  

- added a KPI under 2025-26 year to develop a Murihiku Southland Agriculture Strategy 
alongside key stakeholders which also looks at new farm revenue opportunities.  



Great South Joint Shareholders Committee 
13 June 2025 

 

 

 
7.2 Great South Statement of Intent 2024-2027 Page 20 

 

- the second KPI in 2026-27 year has been reworded slightly to read: Identify suitable locations 
for crop growing and establish the critical scale required to optimize opportunities. 

• Forestry 

- description box updated to read as: Support further investigation of the impacts and 
possible opportunities associated with unrestricted forestry 

- 2nd KPI under 2025-26 year and 2026-27 year, wording change to include ‘low grade logs’ 

- added a 3rd KPI under 2025-26 year: Advocate for the establishment of a Regional Forestry 
plan and for value added wood processes 

- brought forward the 3rd KPI in 2027-28 year to 2026-27 year to: Undertake and complete a 
Murihiku Regional Forestry Strategy focused on high value products for domestic and export 
markets. 

Performance Measures for Net Zero Southland: 

• Monitor Emissions  

- added the words: ‘as soon as national monitoring data becomes available’ to the description 
and the KPIs across all three years. 

- 2nd description changed from Energy planning to Net Zero Planning. Description changed to 
include: ‘and Emissions Reduction 

- KPIs for Net Zero Planning for 2025-26 year changed to read as: 

o evaluate the Southland Regional Emissions Reduction against the 1990 emissions 
and report on the findings by September 2025.  

o Seek public feedback on the revised Net Zero Southand Plan (2025) and publish the 
final report by March 2026. 

- KPI for 2027-28 year to include: ‘and progress monitoring’ 

• Implementation of the Regional Energy Strategy  

- KPI for 2025-26 year changed to read as: Support the Regional Energy Project 
Implementation including New Renewable energy projects, energy efficiency, wind, solar, 
biomass and methane recovery and use cases. 

7. The final SOI for SpaceOps is contained in Attachment B and there are  no changes from the draft 
SOI.  

Next steps  
8 The final SOIs for SpaceOps and Great South will be delivered by Great South to each of the council 

shareholders.  
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Recommendation 
That the Great South Joint Shareholders Committee: 

a) receives the report titled “Great South Statement of Intent 2024-2027”. 
  

b) confirms receipt of the Southland Regional Development Ltd (Great South) 
Statement of Intent 2025-2028 and the Space Operations New Zealand Ltd 
Statement of Intent 2025-2028. 

 
 

Attachments 
A  Great South Statement of Intent 2025-2028 Final   
B  Space Operations New Zealand Ltd Statement of Intent 2025-2028 Final      
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Great South director appointments 
Record no: R/25/5/24479 
Author: Michal Gray, Democracy advisor  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
 
☒  Decision ☐  Recommendation ☐  Information 
 

   

 

Purpose 
1 The purpose of this report is for the Great South Joint Shareholders Committee (committee) to 

consider the reappointment of Mr Ian Collier and Mr Jeffrey Grant as directors of Southland 
Regional Development Agency Limited (Great South).  

Executive summary 
2 Great South currently has seven directors and three of the directors’ terms will expire on 30 June 

2025. Those directors are Mr Jason Franklin, Mr Jeff Grant and Mr Ian Collier.  Mr Franklin is not 
seeking reappointment, but Mr Collier and Mr Grant have advised that they wish to stay on 
directors.  

3 At the meeting on 9 May 2025 the committee decided not to advertise the director vacancies, not 
to establish an appointments panel and not to interview the directors being considered for 
reappointment.  

4 When considering reappointment, the committee should consider the following: 

• whether reappointment will match the governance requirements of Great South (including 
succession planning) 

• whether reappointment is appropriate given the mix of skills now on the board. 

• whether knowledge of tikanga Māori is relevant to the governance of Great South (section 
57(3) of the Local Government Act 2002 (LGA). 

5 Mr Collier is also the chairperson of the board, and if he is reappointed as director he will continue 
to hold that office. If Mr Collier is not reappointed he will no longer hold the office of chairperson 
and the committee will be required to appoint a new chairperson.   
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Recommendation 
That the Great South Joint Shareholders Committee: 

a) receives the report titled “Great South director appointments”. 
 
b) determines that this matter or decision be recognised as not significant in terms of 

Section 76 of the Local Government Act 2002. 
 
c) determines that it has complied with the decision-making provisions of the Local 

Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits 
or advantages and disadvantages prior to making a decision on this matter. 

 
d) approves the appointment of Mr Ian Collier and Mr Jeffrey Grant as directors of 

Southland Regional Development Agency Limited (Great South) for a term of three 
years beginning on 1 July 2025.   

 
 

Background 
6 Great South currently has seven directors and three of the directors’ terms will expire on 30 June 

2025. Those directors are Mr Jason Franklin, Mr Jeff Grant and Mr Ian Collier.  Mr Franklin is not 
seeking reappointment, but Mr Collier and Mr Grant have advised that they wish to stay on 
directors.  

7 At the meeting on 3 April 2025 the committee adopted the director appointment process for 
director appointments made in this triennium.  

8 At the meeting on 9 May 2025 the committee decided not to advertise the director vacancies, not 
to establish an appointments panel and not to interview the directors being considered for 
reappointment.  

Issues 
Considerations  

9 The term of directors for Great South is three years and under the director appointment process 
reappointment is generally discouraged if it would mean a director has a continuous term 
exceeding 9 years. Reappointments are considered on a case-by-case basis and directors should 
have no expectation of reappointment.   

10 When considering reappointment, the director appointment process requires the committee to 
have particular regard to the following: 

• whether reappointment will match the governance requirements of Great South (including 
succession planning) 

• whether reappointment is appropriate given the mix of skills now on the board. 
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11 Section 57(3) of the LGA requires the committee to consider as part of its decision whether 
knowledge of tikanga Māori is relevant to the governance of Great South.  

Detail 

12 Mr Collier was initially appointed as a director on 29 March 2019 and was reappointed on 1 July 
2022. If Mr Collier is reappointed for a further term of three years, at the end of that term he will 
have been a director of Great South for a continuous nine years and three months.  

13 Mr Grant was initially appointed as director on 28 September 2020 and was reappointed on 1 July 
2022. If Mr Grant is reappointed for a further term of three years, at the end of that term he will 
have been a director of Great South for a continuous seven years and nine months.  

14 To enable the rotation of directors on the board, the terms of two directors (Peter Heenan and 
Rachel Lindsay) expire on 30 June 2026 and two directors (Maria Pera and Lucy Griffiths and Lucy) 
expire on 30 June 2027. 

15 There is currently one vacancy on the board of directors and the committee is able to decide at any 
time to proceed with an appointment process.   

16 At the meeting on 9 May 2025 the committee also received the report ‘Information on Great South 
Directors skills and experience’ that contained a summary the directors’ skills and experience self-
assessments. 

17 Knowledge of tikanga Māori was identified by the committee as one of the essential skills of the 
board and the self-assessed competency level of each director was included in Attachment A of the 
report received by the committee on 9 May 2025. 

18 Mr Collier is also the chairperson of the board, and if he is reappointed as director he will continue 
to hold that office. If Mr Collier is not reappointed he will no longer hold the office of chairperson 
and the committee will be required to appoint a new chairperson.   

Factors to consider 
Legal and statutory requirements 

19 Great South’s Constitution sets out in clause 20.1 the minimum and maximum number of directors 
and pursuant to clause 20.3 enables the shareholders to appoint directors by majority resolution.  

20 Clause 21.1 of the Constitution provides that if the chairperson of the board ceases to be a director 
they will immediately cease to hold the office of chairperson. The committee is responsible for 
appointing a chairperson for such period and on such terms as it thinks fit.   

21 Section 57(3) of the Local Government Act 2002 requires that councils consider the relevance of 
tikanga Māori knowledge when making director appointments to council controlled organisations.    

Community views 

22 No specific community views have been sought in this matter.  

Costs and funding 

23 Director fees are recommended by the Great South board of directors for the approval of the 
committee and paid to the directors by Great South.  
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Policy implications 

24 The committee does not hold a policy on director appointments.   

Analysis 

Options considered 
25 Staff have identified the following options: 

Option 1 – reappoint Mr Collier and Mr Grant as directors for a further term of three years 
commencing on 1 July 2025  

Option 2 – not reappoint Mr Collier and Mr Grant as directors for a further term.  

Analysis of Options 

Option 1 – reappoint Mr Collier and Mr Grant as directors for a further term of three 
years commencing on 1 July 2025 

Advantages  Disadvantages  

• ensures there are sufficient directors for 
the board to operate 

• follows the director reappointment 
process agreed to by the committee 

• may allow for stability on the board 
including of the chairperson 

• may ensure coverage of the essential and 
desired collective skills of the board  

• retains the skills and experience of Mr 
Collier and Mr Grant as experienced board 
members 

• reappointing for another three years 
provides for the continued rotation of the 
board with two directors terms expiring 
on 30 June 2026 and two director terms 
expiring on 30 June 2027. 

• At the end of the new term, Mr Colliers 
consecutive time as a director will be 
slightly over nine years, which is not 
precluded, but is generally discouraged 
by the director appointment process.  

 

 

Option 2 – not reappoint Mr Collier and Mr Grant as directors for a further term. 
Advantages  Disadvantages  

• allows for new ideas, skills and experience 
on the board  

• will require additional time and 
expenditure to complete an open 
advertising process for appointment of 
directors 
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• when the terms of Mr Collier and Mr 
Grant expire on 30 June, Great South 
may have insufficient numbers to 
operate  

• the board will lose the experience of Mr 
Collier and Mr Grant on the board.  

 

Assessment of significance 
26 Staff have assessed this decision under the Southland District Council Significance and 

Engagement Policy and this decision is considered to be of moderate importance but not 
significant. 

27 Staff have assessed this decision under the Significance and Engagement Policy of each of 
Environment Southland, Invercargill City Council and Gore District Council as being of low 
significance.    

Recommended option 

28 Staff recommend option one, to approve the reappointment of Mr Collier and Mr Grant as 
directors.  

Next steps 

29 If the committee approves the appointment of Mr Collier and Mr Grant as directors of Great South, 
then the confirmation letters will be signed by Mayor Scott as chair of the committee.    
 

Attachments 
There are no attachments for this report.   
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