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Health and safety

Toilets — The location of the toilets will be advised at the meeting.

Earthquake — Drop, cover and hold applies in this situation and, if necessary, once the shaking has
stopped we will evacuate the building to a safe location.

Evacuation - Should there be an evacuation for any reason please exit via the exits indicated at the
venue.

Phones - Please turn your mobile devices to silent mode.
Recording - These proceedings may be recorded for the purpose of live video, both live streaming

and downloading. By remaining in this meeting, you are consenting to being filmed for viewing by
the public.
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Apologies

At the close of the agenda no apologies had been received.

Leave of absence

At the close of the agenda no requests for leave of absence had been received.
Conflict of Interest

Joint Committee members are reminded of the need to be vigilant to stand aside from
decision-making when a conflict arises between their role as a member and any private or
other external interest they might have.

Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Joint Committee to
consider any further items which do not appear on the Agenda of this meeting and/or the
meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government
Official Information and Meetings Act 1987, and the Chairperson must advise:

(i)  The reason why the item was not on the Agenda, and

(i) The reason why the discussion of this item cannot be delayed until a subsequent
meeting.

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“Where an item is not on the agenda for a meeting,-
(@ thatitem may be discussed at that meeting if-

(i)  thatitem is a minor matter relating to the general business of the local
authority; and

(i)  the presiding member explains at the beginning of the meeting, at a time
when itis open to the public, that the item will be discussed at the meeting;
but

(b) noresolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Confirmation of Council Minutes

51 Meeting minutes of Southland Regional Heritage Joint Committee, 9 May 2025

Public Participation

Notification to speak is required by 12noon at least one clear day before the meeting.
Further information is available on www.southlanddc.govt.nz or phoning 0800 732 732
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Southland Regional Heritage Joint Committee

OPEN MINUTES

Minutes of a meeting of Southland Regional Heritage Joint Committee held in the Southland
District Council, Council Chamber, Level 2, 20 Don Street, Invercargill on Friday, 9 May 2025 at 9am.

PRESENT
Chair Southland District Councillor — Paul Duffy
Southland District Deputy Mayor — Christine Menzies
Gore District Councillor — Neville Philipps
Gore District Councillor — Bronwyn Reid
Reverend Evelyn Cook — Iwi representative
APOLOGIES

Gore District Councillor Bronwyn Reid (for lateness)

IN ATTENDANCE

Southland District Council - GM Strategy and Partnerships — Vibhuti Chopra
Southland District Council - Senior Policy Analyst — Ana Bremer

Southland District Council - Manager Community Leadership - Jared Cappie
Southland District Council — Roving Museums Officer - Jo Massey
Southland District Council - Committee Advisor — Fiona Dunlop

Gore District Council — District Curator, Arts and Heritage - Jim Geddes
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Apologies
There were apologies for lateness from Gore District Councillor Bronwyn Reid.

Moved Chair, Southland District Councillor Duffy, seconded Gore District Councillor Phillips
and resolved:

That the Southland Regional Heritage Joint Committee accept the apology.

2 Leave of absence

There were no requests for leave of absence.

3 Conflict of Interest

There were no conflicts of interest declared.

4 Extraordinary/Urgent Items

The Chair advised that there was a late item for the meeting being Southland Regional
Heritage Committee Funding Report - 1 March 2025 to 30 April 2025.

The reason the item was not included with the agenda was that the information was not
available at the time the agenda was compiled. The item cannot wait until a subsequent
meeting as there is a decision required on the term deposit which is maturing on 30 June
2025.

Moved Reverend Cook, seconded Gore District Councillor Phillips and resolved:

That the Southland Regional Heritage Joint Committee pursuant to section 46A of
the Local Government Information and Meetings Act 1987, agrees to consider the
late item being the Southland Regional Heritage Committee Funding Report - 1
March 2025 to 30 April 2025.

5 Confirmation of Council Minutes

Moved Chair, Southland District Councillor Duffy, seconded Gore District Councillor Phillips
and resolved that the Southland Regional Heritage Joint Committee confirms the
minutes of the meeting held on 20 March 2025 as a true and correct record of that
meeting and noted that the freezer and equipment issue be investigated and the list
of assets be reported back to the joint committee.
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6

Public Participation

Mr Lou Sanson, chair of the Te Kupeka Tiaki Taoka — Southern Regional Collections Trust
addressed the meeting and outlined the role of the Trust. Mr Sanson advised that the Trust
would like to be part of the Southland Regional Heritage Committee again.

Reports

7.1

Update on administrative support for Southland Regional Heritage Committee
Record No: R/25/5/19908

Southland District Council - GM Strategy and Partnerships — Vibhuti Chopra and Southland
District Council - Senior Policy Analyst — Ana Bremer were in attendance for this item.

The purpose of the report was to provide information for a decision on arrangements for
financial administrative support and governance support for the Southland Regional
Heritage Committee, for the time remaining until the current Heads of Agreement expires.

The Committee noted that Invercargill City Council had withdrawn from the Southland
Regional Heritage Committee and as a result their support had concluded.

There were two options open to the Committee for support, which were as follows:

a) Great South provide both financial administrative support and governance support

b) Southland District Council provide both financial administrative support and
governance support.

Following discussion, the Committee agreed that Southland District Council would provide
both financial administrative support and governance support from no later than 1 July
2025 or earlier if possible.

Resolution

Moved Reverend Cook, seconded Gore District Councillor Reid recommendations ato ¢
and new d and e (as indicated) and resolved:

That the Southland Regional Heritage Joint Committee:

a) receives the report titled “Update on administrative support for Southland
Regional Heritage Committee”.

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.
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new d) agree that the preferred option for administration support and financial

management be Southland District Council from no later than 1 July 2025 or
earlier if possible.

New e) agree that payment for administration support and financial management be
invoiced to Southland Regional Heritage Joint Committee on a quarterly basis.

7.2 Southland Regional Heritage Fund Criteria
Record No: R/25/5/20297
Southland District Council - GM Strategy and Partnerships — Vibhuti Chopra, Southland
District Council - Senior Policy Analyst — Ana Bremer, Southland District Council — Roving
Museums Officer - Jo Massey and Gore District Council — District Curator, Arts and Heritage -
Jim Geddes were in attendance for this item.
The Committee noted that at its April 2025 meeting it agreed that the criteria for
applications to the fund would need to be reviewed as a result of the decision made by
Invercargill City Council to withdraw from the joint committee and that there be a refresh of
the criteria. This would ensure that applications fit the current model of the joint
committee.
The Committee noted that applications would be received from all over Southland, there
will be ones received with an Invercargill only focus, while there will be others based in
Invercargill but have an Southland region benefit.
(During discussion, the meeting adjourned at 10.42am for morning tea and reconvened at
11.05am.)
The Committee would agree that applications for funding that relate to projects that focus
on the Invercargill City Council area will not be considered.
Resolution
Moved Reverend Cook, seconded Gore District Councillor Phillips recommendations a and
b and a new c (as indicated) and resolved:
That the Southland Regional Heritage Joint Committee:
a) receives the report titled “Southland Regional Heritage Fund Criteria”.
b) confirms the current Funding Criteria shall remain in place at this time.
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7.3

new c) agrees that applications for funding that relate to projects that focus on the
Invercargill City Council area will not be considered.

Resolution ratifying email approval for payment for legal advice
Record No: R/25/5/20313

Southland District Council - GM Strategy and Partnerships — Vibhuti Chopra and Southland
District Council - Senior Policy Analyst — Ana Bremer were in attendance for this item.

The purpose of the report was to ratify the email approval of $7,000 to Simpson Grierson for
their preparation of legal advice in respect of the obligations of the remaining Southland
Regional Heritage Committee members under the current Heads of Agreement.

The Southland Regional Heritage Committee had sought legal advice from Simpson
Grierson on the obligations of the remaining members of the Committee under the current
Heads of Agreement.

Simpson Grierson provided the advice and provided an initial estimate of costs, with a
provision that the initial estimate could increase if further instructions were provided.

During the process of drafting the legal advice, further questions were provided to Simpson
Grierson which increased the cost of the final quote.

The Chair of the Committee sought approval from current members on the final cost of
legal advice via email, and all members responded with approval.

Resolution

Moved Southland District Deputy Mayor Menzies, seconded Gore District Councillor Reid
and resolved:

That the Southland Regional Heritage Joint Committee:

a) receives the report titled “Resolution ratifying email approval for payment for
legal advice”.

b) determines that this matter or decision be recognised as not significant in terms
of Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the
Local Government Act 2002 to the extent necessary in relation to this decision;
and in accordance with Section 79 of the act determines that it does not require
further information, further assessment of options or further analysis of costs
and benefits or advantages and disadvantages prior to making a decision on
this matter.

d) Resolves to ratify approval of payment of $7,000 to Simpson Grierson, for their
preparation of legal advice in respect of the obligations of the remaining
Southland Regional Heritage Committee members under the current Heads of
Agreement.

Minutes
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e) Resolves to reimburse Southland District Council for their payment of the
invoice from Simpson Grierson, on behalf of the Southland Regional Heritage
Committee.

7.5 Southland Regional Heritage Committee Funding Report - 1 March 2025 to 30 April
2025 - LATE ITEM
Record No: R/25/5/21283
The report was provided to the Committee from Invercargill City Council GM — Finance and
Assurance, Patricia Christie.
Chair Duffy spoke to the report. During discussion the Committee advised that they would
like to know where the accounts are held. This would be looked into and reported back.
Resolution
Moved Gore District Councillor Reid, seconded Reverend Cook recommendation aand b
(as amended) and resolved:
That the Southland Regional Heritage Joint Committee:
a) receivesthe report titled “Southland Regional Heritage Committee Funding
Report - 1 March 2025 to 30 April 2025”.
b)  Agrees to the $400,000 term deposit maturing on 30 June 2025 and it be
reinvested for a further period of 3 months up to 30 September 2025.
7.4 Chairs Report
Record No: R/25/5/20284
Councillor Duffy updated that the Committee on various issues.
He advised that:
He had emailed Invercargill City Council to advise that Southland District Council would
be taking over the support for the Committee and also thanked them for the staff
support of the Committee.
Great South had been in contact regarding applications received for the funding round.
He is to have a discussion with Invercargill City Council regarding the assets (including
the freezer) to be investigated to establish a clear line of ownership.
Resolution
Moved Gore District Councillor Reid, seconded Southland District Deputy Mayor Menzies
and resolved:
That the Southland Regional Heritage Joint Committee:
a) agreesthata letter be sent to Invercargill City Council to confirm that the
Southland Regional Heritage Joint Committee will not be winding up and to also
Minutes Page 11
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establish ownership of assets purchased by the Southland Regional Heritage

Joint Committee.

b) delegate authority for Chair Southland District Councillor Paul Duffy and
Reverend Evelyn Cook to identify the regional heritage assets currently sitting
with Invercargill City Council records.

Public Excluded

Exclusion of the public: Local Government Official Information and Meetings Act 1987

Resolution

Moved Reverend Cook, seconded Gore District Councillor Phillips and resolved:

That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1 Roving Museum Officer

C8.2 Project Ark - Ongoing Information Services operational support

The general subject of each matter to be considered while the public is excluded, the reason
for passing this resolution in relation to each matter, and the specific grounds under section
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of

this resolution are as follows:

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Roving Museum Officer

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of a deceased person.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Project Ark - Ongoing Information
Services operational support

s7(2)(i) - the withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

The public were excluded at 11.40am.

Minutes
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Resolutions in relation to the confidential items are recorded in the confidential section of these
minutes and are not publicly available unless released here.

The meeting concluded at 12.03pm. CONFIRMED AS A TRUE AND CORRECT RECORD OF A
MEETING OF THE SOUTHLAND REGIONAL HERITAGE
JOINT COMMITTEE HELD ON FRIDAY 9 MAY 2025.
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Project Ark Future
Record no: R/25/6/26303
Author: Ana Bremer, Senior policy analyst

Approved by: Vibhuti Chopra, Group manager strategy and partnerships

O Decision Recommendation ] Information

Purpose

The purpose of this report is to provide the Southland Regional Heritage Committee with options
for continuing digitisation of regional heritage items, post-Project Ark completion.

The SRHC advisors have provided recommendations for the future of Project Ark beyond June
2025, detailed in “Report to Southland Regional Heritage Committee Project Ark Future 13 June

2025” provided as Attachment A.

Recommendation
That the Southland Regional Heritage Joint Committee:

a) receivesthe report titled “Report to Southland Regional Heritage Committee Project
Ark Future”.

b) approve its advisors, Jo Massey and Jim Geddes, to undertake a scoping exercise to
assess the availability and potential use of key resources and services beyond June
2025.

Attachments
A REPORT TO SOUTHLAND REGIONAL HERITAGE COMMITTEE Project Ark future 13 June 2025

7.1 Project Ark Future Page 15



Southland Regional Heritage Joint Committee 19 June 2025

RE T HIAND REGI Al HERITAGE IMITTEE

Meeting Date: 13 June 2025

Subject: SOUTHLAND REGIONAL HERITAGE COMMITTEE PROJECT
ARK FUTURE

PURPOSE:

The purpose of the report is for the SRHC advisars to provide recommendations for the
future of Project Ark (beyond June 2025) to the Southland Regional Heritage Committee,

The purpose of Project Ark is to provide focused packing, cataloguing and digitising services
for collections with priority given to holdings of significance within the Story of Southland that
are deemed to be at risk.

The role of the Roving Museum Officer (RMO) within the context of Project Ark is to provide
wider and more general hands-on assistance and pastoral care to smaller, mainly volunteer
run, museums. The RMO provides regular support for the on-going care, display,
interpretation and storage of their collections in liaison with other museum specialists and
heritage professionals.

The RMO also facilitates sector training and collective workshops in collaboration with
Mational Services Te Paerangi (Te Papa), professional conservators, and other museum
professionals. Engaged and funded under the auspices of SRHC, additional support for the
REMO position is provided by Southland District Council and Community Trust South.

The RMO brief is further supported through resources made available for the bulk purchase
and targeted distribution of collection-specific conservation materials.

OVERVIEW

In contrast to the task-specific nature of contracted Project Ark activity, the flexibility of the
RMO role allows an opportunity for the identification and utilisation of existing skills within
Southland's wider museum sector. A good example is the SRHC advisers’ network that
collectively has the ability to identify needs and recommend appropriate actions as required.

7.1 Attachment A Page 16
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The Southland Regional Heritage Committee recognises the following needs and has
identified prefarred outcomes based on existing RMO services and Project Ark activity to
date: To this end the following priorities for the wider museum sector of Southland are re-
confirmed and articulated below:

« Inventory/cataloguing of collections
« Digitisation of collections
« Storage of collections

RECOMMENDATIONS:

It is recommended that the Southland Regional Heritage Committee approve its advisors, Jo
Massey and Jim Geddes, to undertake a scoping exercise to assess the availability and
potential use of key resources and services beyond June 2025,

This work will require sufficient time and flexibility to allow the advisors to engage
meaningfully with stakeholders, gather relevant information, and explore viable options. The
findings will inform a report to be presented back (o the Commillee in Seplember 2025,

This report will outline how the Committee can continue to support the digitisation of heritage
collections across the Gore District Council (GDC) and Southland District Council (SDC)
areas beyond June 2025,

The scope of the investigation will include:
1. Te Pataka Taoka — Resources Currently in SRHC Care

- Freeszer
- Box Cutter
- Digitising Equipment
- Environmental Monitoring Equipment
2. Te Pataka Taoka — Regional Support Options

- Arms Slorage

- Specialist Storage for Dangerous Goods

- Health & Safety Resources for RMO and Project Ark
- Centralised Digital Resources and Storage

3. Additional Sector Project Support and Potential Providers

- Gore District Museums

- Heritage @ Clutha District Council
- Mataura Licensing Trust

- Invercargill Licensing Trust

- Aotearoa Gaming Trust

In addition, the SRHC advisors will:

- Propose a prioritised schedule for digitising museum collections across the Gore and
Southland district’s, based on crileria such as collection significance, readiness, and
resource needs,

- Investigate the viability of a contracted for services model as an alternative to the
current Council inhouse employment madel.

7.1 Attachment A Page 17



Southland Regional Heritage Joint Committee 19 June 2025

- Work with finance departments within Council to highlight the importance of
establishing a dedicated and recurring budget line to support ongoing digitisation
efforts.
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Audit New Zealand - representation letter for the year
ended 30 June 2024

Record no: R/25/6/26067
Author: Ana Bremer, Senior policy analyst
Approved by: Vibhuti Chopra, Group manager strategy and partnerships

O Decision O Recommendation Information

Purpose

To provide the Southland Regional Heritage Committee with the correspondence sent on behalf of
the Committee to Audit New Zealand providing the representation letter for the year ended 30
June 2024.

Background

The audit representation letter process involves the auditor requesting written confirmation
regarding the accuracy and completeness of information used in the audit.

The representations in the letter were provided to supplement information obtained by Audit New
Zealand from Committee records and confirm information provided verbally during the audit
process.

The letter notes that as no formal decision has been made on extending the Heads of Agreement,
the Committee has adequate resources to continue operations at its current level for the
foreseeable future. For this reason, the Committee continues to adopt the going concern basis of
accounting.

Recommendation
That the Southland Regional Heritage Joint Committee:

a) receivesthe report titled “Audit New Zealand - representation letter for the year
ended 30 June 2024”.

b)  receives and notes the representation letter sent to Audit New Zealand on behalf of
the Southland Regional Heritage Committee as part of the audit process.

Attachments
A SRHC - Representation Letter 24J - 29 May 2025
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29 May 2025

Yvonne Yang
Appointed Auditor
Audit New Zealand
PO Box 2
Christchurch 8140

Dear Yvonne

Representation letter for the year ended 30 June 2024

This representation letter is provided in connection with your audit, carried out on behalf of the
Auditor-General, of the financial statements of Southland Regional Heritage Committee [the
Committee) for the year ended 30 June 2024 for the purpose of expressing an independent apinion
about whether:

* the financial statements:
a present fairly, in all material respects:
. the financial position as at 30 June 2024; and
N the financial performance and cash flows for the year then ended; and
& comply with generally accepted accounting practice in Mew Zealand in accordance

with Public Benefit Entity Format Reporting — Accrual [Public Sector).

We understand that your audit was carried out in accordance with the Auditing Standards issued by
the Auditor-General, which incorporate the Professional and Ethical Standards and the International
Standards on Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards

Board,

M P alatnm L S0 Sy ST
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General representations

To the best of our knowledge and belief:

L] the resources and activities under our control have been operating effectively and
efficienthy;
L] we have complied with our statutory obligations including laws, regulations, and

contractual requirements;
- we have carried out our decisions and actions with due regard to minimising waste;

- we have met Parliament’s and the public’s expectations of appropriate standards of
behaviour in the public sector (that is, we have carried out our decisions and actions with
due regard to probity); and

- any decisions ar actions have been taken with due regard to financial prudence.

We also acknowledge that we have responsibility for designing, implementing, and maintaining
internal control (to the extent that is reasonably practical given the size of the Committee) to prevent
and detect fraud or error, and which enables the preparation of the financial statements that are
free from material misstatement whether due to fraud or error.

Representations on the financial statements

We confirm that all transactions have been recorded in the accounting records and are reflected in
the financial statements, and that, to the best of our knowledge and belief, having made such
inquiries as we considered necessary for the purpose of appropriately informing ourselves:

- we have fulfilled our responsibilities for preparing and presenting the financial statements
as required by the Local Government Act 2002 and, in particular, that:

The financial statements:
e prasent fairly, in all material respects:
the financial position as at 30 June 2024; and
the financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance
with Public Benefit Entity Format Reporting = Accrual (Fublic Sector).

L] we believe the methods, significant assumptions, and data used in making and supporting
the accounting estimates and the related disclosures in the financial statements [and
performance information] are appropriate to achieve recognition, measurement, or
disclosure that is in accordance with the applicable financial reporting framework.
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. we have appropriately accounted for and disclosed the related party relationships and
transactions in the financial statements;

. we have adjusted or disclosed all events subsequent to 30 June 2024 that require
adjustment or disclosure;

- we believe the effects of uncorrected misstatements are immaterial, both individually and
in the aggregate, to the financial statements as a whale.

L] we believe the effects of uncorrected disclosure deficiencies, including both omitted and
incomplete disclosures, are guantitatively and qualitatively immaterial, both individually
and in aggregate, to the financial statements as a whole.

L] we have disclosed all known actual or possible litigation and claims whose effects should be
considered when preparing the financial statements. Where applicable, such litigation and
claims have been accounted for and disclosed in accordance with Public Benefit Entity
Format Reporting — Accrual (Public Sector).

Representations about the provision of information

We confirm that, to the best of our knowledge and belief, having made such enquiries as we
considered necessary for the purpase of appropriately informing oursebves:

we have provided you with:

o all infermation, such as records and documentation, and other matters that are
relevant to preparing and presenting the financial statements; and

o unrestricted access Lo persons within the entity from whom you determined it
necessary to obtain audit evidence,

. we have disclosed to you the results of our assessment of the risk that the financial
statements and statement of performance may be materially misstated as a result of fraud;

. we have disclosed to you all information in relation to fraud or suspected fraud that we are
aware of and that affects the entity and involves:

[+ management;
@ employees who have significant roles in internal control; or
- others where the fraud could have a material effect on the financial statements

and the statement of performance.

. we have disclosed to you all information in relation to allegations of fraud, or suspected
fraud, affecting the entity’s financial statements and statement of performance
communicated by employees, former employess, analysts, regulators, or others;
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. we have disclosed to you all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when
preparing financial statements;

. we have provided you with all the other documents [“other information”) which will
accampany the financial statements which are consistent with ane another, and the other
information does not contain any material misstaterments.

- we have disclosed the identity of the related parties, all of their relationships, and all of
their transactions of which we are aware.

Gaoing concern basis of accounting

We confirm that, to the best of our knowledge and belief, the Committes has adequate resources to
continue operations at its current level for the foreseeable future, For this reason, the Committee
continues to adopt the going concern basis of accounting in preparing the financial statements and
the statement of performance for the year ended 30 lune 2024 on the assumption the Heads of
Agreement will be extended. We have reached this conclusion after making enquiries and having
regard to circumstances that we consider likely to affect the Committee during the period of one
year from 29 May 2025, and to circumstances that we know will occur after that date which could
affect the validity of the going concern basis of accounting. Whilst the Committee is satisfied this
basis of preparation is appropriate, the continued existence of the Committee past 30 November
2025 depends on endorsement by the remaining two participating Councils, While there are
indications of continuing support from these Councils, as yet no formal decision to extend the Heads
of Agreement has occurred, and therefore there is a material uncertainty that may cast significant
doubt on Committee’s ability to continue as a going concern.

We consider that the financial statements adequately disclose the circumstances, and any
uncertainties, that we can reasonably be expected to be aware of concerning the adoption of the
going concern basis of accounting by the Committee,

The representations in this letter are made at your request, and to supplement information obtained
by you from the records of the Committee and to confirm information given to you orally.

Yours sincerely

Chairpersen, Cr Paul Duffy
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Gore District Council Representative, Cr Bronwyn Reid
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Southland Regional Heritage Committee Financial

Report
Record no: R/25/6/26182
Author: Ana Bremer, Senior policy analyst

Approved by: Vibhuti Chopra, Group manager strategy and partnerships

O Decision O Recommendation Information

Purpose

The purpose of this report is to provide the Southland Regional Heritage Committee Financial
report — 1 May 2025 - 31 May 2025 and 1 July 2024 — 31 May 2025, prepared by Invercargill City

Council

staff.

Recommendation
That the Southland Regional Heritage Joint Committee:

a) receives the report titled “Southland Regional Heritage Committee Financial
Report”.

b) receives the financial report prepared by Invercargill City Council.

C) receives the Report “Southland Regional Heritage Committee Funding Report 1 May
2025 - 31 May 2025” (Attachment a - appendix 1)

d) receives the Report “Southland Regional Heritage Committee Funding Report 1 July
2024 - 31 May 2025” (Attachment a - appendix 2)

e) receives the Report “Project Ark - Quarter 3 — Year to Date Report — 31 March 2025~
(Attachment a - appendix 3)

f) agrees to payment of ICC Invoice — Project Ark costs Q3 — March 2025 (Attachment a
- appendix 4)

Q) agrees to payment of Audit New Zealand INV-SINV34041 (Attachment a - appendix
5)

h) agrees to the term deposit maturing on 30 June 2025 being withdrawn on maturity
and added to the current account balance. Noting that the current account balances
are interest bearing.

Attachments
A Financial reports for SRHC
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FINANCIAL REPORTS FOR SOUTHLAND REGIONAL HERITAGE

COMMITTEE

Te: Southland Regional Hertage Committee

Meeting Dale: Friday 13 June 2025

From: kathleen Simmonds

Approved: Patricia Christie — Group Manager - Finance and Assurance
Approved Date: g June 2025

Open Agenda: e

Public Excluded Agenda: Mo

Purpose and Summary

To present to the Committee

{
{
{

Funding Report - 1 May 2025 to 31 May 2025
Funding Reporf = 1 July 2024 o 31 May 2025
Project Ark Report - up to - 31 March 2025

Recommendations

That the Southlond Regionol Herfage Committes:

1.

B

Receives the Report "Soulthland Regional Heritage Committee Funding Report 1 Moy
2025 = 31 May 2025" [Appendix 1)

Receives the Report “Southland Regional Hertage Committes Funding Report 1 July
2024 - 31 Moy 2025" (Appendix 2)

Receives the Report "Project Ark - Quarter 3 - Yeor to Date Report - 31 March 2025°
[Appendix 3)

Agrees to payvment of ICC Invoice - Project Ak costs Q3 - March 2025 (Appendix 4]
Agrees lo payment of Audit New Jealond INV-5INV3404] [Appendix 5)

Agrees 1o the term depaosit moturing on 30 June 2025 being withdrawn on maturity and
added to the cuwrent occount balance. Moting that the cument account bolonces are
interest beaonng.

Funding Report - 1 May 2025 - 31 May 2025

As requested, a Funding report from | July 2024 = May 2025 hos also been included.

Year o date the committes has received income of $1,216,699.50 and expenses paid of
31,454,481 .69, This results in surplus funds for the year of 3422.217.81.

Poge 1ol
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The funding report has total cloting beolance of $1,227,178.58 of which $400.000 & on term
deposit, This term deposit will mature on 307 June 2025, The committes need to indicate how
they want to proceed. There are two oplions to consider -

1. Roll over term depaosit for another six months term

2. Withdraw at maoturity, 30" June 2025 and deposit into curent accownt.
Givan the need to fransfer the funds to S0C for monagement it is recormmended that Opfion
2 be agreed.

There are twa invoices for the committes to approve for payment (GST Inclusive) =
1. 1CC Project Ark Invoice for Q3 Costs - $31,631.15
2. Audit Mew Zealand 30 June 2024 Audit = INV-3INV3404] - 319,209,540

Project Ark Report - 31 March 2025

Project Ark hos a year to date spend of $170.516. This is mainly in wages and kiwi saver
cantributions far two people, totaling $50,745.

The rest of the spend can be altributed to Studio Hertoge invaices amounting to $80,775 and
$18.5%6 to pocking materials.

There is a Q3 invoice to poy for the amount of $31,631.15.

Transfer of financial administration

Invercargill City Council staff have met with Southlond District Council staff to discuss the
processas for transfering the financial administration of the commitiee.

Invercargil City Council have agreed to complete the 2025 Annual Report and audit, as this
will be the most efficient as all records have been preparad.

Attachments

Appendix 1 = Funding Repaort = 1 May 2025 1o 31 May 2025

Appendix 2 = Funding Repart = 1 July 2024 to 31 May 2025

Appendix 3 - Project Ark - Quarter 3 - Yeaor to Date Report - 31 March 2025
Appendix 4 - 1ICC Project Ark Invoice 2051987 tor Q3 Costs

Appendix 5 - Audit New Zealand 30 June 2024 Audit = INV-5IMNV3404]

L i

Pope2cf2
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Southland Regic

01 May 2025- 31 May 2025

Summary

Opening Bank Balance as per bank statement 81 May 2025

Income

Kate - Invercargll City Council
Rate = Southland Dastricl Cowncil
Rnic - Gore District Counil

Term Dieposit neleased
CTOS-Giran for RMO

Imterest Eamed

GST Relumbs

Laottery Grant for Projeet Ark
Mimstry Ffor Culmre for Frojao Ark

Total Incsme

Less

Ciramis and cller paymeals

Te Kupcka Tiaki Tacka - Southern Regional Collections Trast

Crore Dastrct Council

Term Deposit - reinvesied

LTS | for MO - pand back 1o SN
BCH-=repayment of unswed grant fanding

Addrman Giranl

BlulT Maritime Musewum 202021 Gramt

Te Hikod Southern Toormey Lid 2020-2 1 Cirant
SRHC Fund

Aqdemin Foes

EMO Charges

BN Expenses

General Expenses

Repayment of Unused Gramt=-NZ Lottery Grant Board
Project Ark

Auclit Fees = hun=23

GST P.'.:.nl.'nl

Tuotal Expenses

Appendix |

1al Heritage Committee
Funding Report

1148 64477

1R
5361521
21,625,68
£1.HE

[RE L
328042
20,445, 00
(A1)

.ok

98,967.31

11,60
17,708.75
(]
1.0}
11,04k
1)
1, 0ok
1.0k
1.0HR
11,64k
13,2500, 0
1 EHR
004
0,04
(e
1. CHk
11,64k

23,938,79

Closing Balance as per bank statemont 30 April 2025

1,223,693.19

Forecast Expenditure

Remaining Projoct Ark forocasted remaining spend - 2024-15 yeor of 5375, 500,04

152, 126.21
24438850

Closing operating bank bulamwce afer current forecasicd eapemditure

B27,178.58

Term Deposat

00, 0410, 0D

Total elosing balanec to date

121717858

0,80
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Funding Available for Grants & Administration

Ssouthland Regional Heritage Fund - Opening Balanee THT, THL &6
Total LX)
Soulhland Regional Heritage Fund - Closing Balance T, THE6O
Leex Forecosied Spend 14,626.21
Fumils Available fer [Hsiribution THY, 156,45
Administration & (Mher Museum Grants - Opening Balance T2 14
Funding Received 75,240 849
Crrands Paid 17.708,75
her Incoms 2172642
Term Investment Released 0,00
Admin Fees [h.HR
RMO Charge 5, 2500, 00F
RMD Expenses 0,04
Cheneral Expenscs 0,04
Project Ark 1. EHR
Repayment of Unused Funds-NE Lottery Grant Board 0.0
Repayment of Unuzed Furds-MCH 0,0k
Term lnvestment {re-imvested) 1.CHk
Oiher Payments 0,00
Administration & (iher Museum Gramts - Closing Balance RIS, 910,606
Lezx Fervevrnad Spaad 137, 5040, 40
Prapect Ark forecasted remaining spend - 2024-25 year 244 3H% 50
Funds Available fer Adminlstration & Other Muscum Grants 44028106
Taotal Closing Balance 162369332
Tatal Faunds Available for Granis & Adminitiration 1227, 178.58

7.3
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Forecast Statement
Forecast

Expenditure Uplifred Balance

Heritage South = towarnds proposed 2024 annual training opportanaly up do = (mingles 23090722 500000 5 0o, CHY
chanpe 1o wse 24-25 (minane 2R03/24) retaining cumrent commitment (minutes 13/10/24)
Cathes coast Ine up to (manutes 1ah May=24) = 1o be uplifted onee other funding has becn B 000000 2.584.05 £41595
applied for mther than just SRHC

SRHC Advisory Group-towards holding 2 testile workshops one with Tracey Wedpe and second with 15 HCHL LD 10, THS.74 4,210.26
Ranui Mparimue-master weaver (nuinutes 101k May-24)
Tatal 28, 000,80 133737 14,626,271
Adminisiraton Fand
Te Hikod Seuthern Journey Lad - 2024-25 Cirant 15,624.00 15,624.00 0.00
Bluff Maritime Museum - 2024-25 Gramt 1562400 15,624.00 0.00
RMO Charge - Apnl 2024 10 March 2025 75,000.00 5,00 CH) 0.00
RMO Charge - Apnl 2025 1o March 2026 75,000.00 12,500.00 62,500.00
RMO Charge - Apal 2026 10 March 2027 75,000.00 75,000,00
Tatal 256, 24800 TIET4E00 137,500,008
Total Forecaste Expenditure TR TR TILTITTT TELTTEIT
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Appendix 2

Southland Regional Heritage Committee

1 July 2024 - 31 May 2025

Summary
Crpening Balance ns per bank statement 01 July 2024
Income

Kate - Invercargll City Council
Rate « Southland Dastricl Cowncil
Ranic - Gore District Council
Term Dieposit neleased
CTOS-Giran for RMO

Imterest Eamed

GST Relumbs

Lottery Grant for Projeet Ark

Mimstry Ffor Culmre for Frojao Ark

Total Incsme

Less

Ciranis and cller paymeals

Te Kupcka Tiaki Taoka - Southem Regional Colloctions Trast
Crore Dastrct Council

Term Deposit - reinvesied

CTOS-Ciram Tor KM « paid back 1o S
Auddmin Grant

Bl Marime Museum 2020-2 1 Grant

Te Hikod Southern Joumey Lid 2020-2 1 Cran
SEHU Fund

Adman Fees

RMO Chargs

EMO Expoimes

Ceenemal Expenscs

Repayment of Unused Gram-MCH
Project Ark

Audin Fees

ST Paymenl

Total Expenses

Funding Report

RO 475,48

A5E,137.27
GT30498, %46
237,882,458
ELIREL L]

15, (100, 0

80,523.2%
34,627,54
i), Bk

147 45000

1.916,699.50

H1L,639.20
194, 796,25
0N, (o1, O
1% Da M0 DM
0, 0
15,624,040
15,624, 00
4%317.79
0,00

8, TE0,00
1,792.23
L7821
25,633.50
236,202,949
.00
33,023,527

1494 48 L&4

Closing Balamce as per bank statement 31 May 2025

1,223,643.214

Forecast Expendiare
Propect Ark forecasted remainmg spend « 2024-25 year of $375 500

Closing operating bank balance aflter current forccastod expenditure

152,126.21

244 185 50

BIT, 178,58

Term Deposit Manariny Date - 300062025

JORCN, (a0, O

Total clising balance io daie

1,227, 178.58

0.0
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Funding Available for Grants & Administration

Soutkland Regional Heritage Fand - Opening Balance 744, 71665
Funding Received T8 (a0, D
Heritage South 1 00,0000, W
Onautan Museun & Herilage Trost 2 0ol Ob
Fokiurn Muscwn Te Puka O Te Waks 1,107, 0y
Sowtlwern Stcam Train Chartable Trast 10, 0100, 0k
[Hahuti Tennis Club 2 0o, 0o
Wakawa Disricts Museum Ine 2.947.00
Switeers Museam (Wailkam) Inc 1, B0, D4y
Riverion RSA 2,060, O
Catlins Coast Inccrparaned 2584.08
Dr Tracey Cirant - Textile Workshop 10,789,74
Taostal 45,217,749
Southland Hegional Heritage Fund = Cloding Balance TT4 AU8.ET7
Lesx Forecasied Spend 14,626.21
Funds Available fer IMstribation TEN, THL. b6
Administration & (Mher Museum Grants - Opening Balance 456,748,585
Funﬂing Recoived 1194, 118,71
Cirants Paid 67 GH3 .45
[Mher Income 247 580, TO
Term Investmen Releared A0, 060,
Adman Foes 0.0
RMOD Chargs 68, 750,040
KM Expenses 1,923
Creneral Expenses 1,078.21
Project Ark 236,202,590
Repayment of Unused Funds-MHC 2563350
Term Investmend (re-invested) M, a0, (0
(nher Payments AX 02352
Adminisiration & (Hher Museum Grants = Closing Balance B9 IH445
Lesx Ferveained Spend 137,500, 40
Project Ark forecasted spend - 2024-25 year 244, 388,50
Funds Avallable fer Adminlstration & Other Museum Gramis 46T 308,55
Total Closing Balance 1,623,693.32
Tatal Funds Available for Granis & Administration 1.227,178.58
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Forecast Statement
Forecast

Expenditure Uphifted Balance
Southland Fegional Herit Fund
Heritage South = towands proposed 2024 anmual raining opporiunity wp o = (minstes 23709722 5 000, 5 O, 1
chanpe 1o wse 24-25 (minwie 2205/24)
Cathns coast [ne up o (manates 108k May=24] « 1o be uplifted once other fundmg bas been B0 258405 S5415.95

applied for rather than just SRHC

SRHC Advisory CGroup-towards holding 2 textile workshops (monutes. 108 May-24) 15,000 050 10,789.74 421025
Tatal FLNTTT 123,373,579 Ha626.21
Administration Fund
Te Hikod Southern Journey Lid - 2024-25 Gram 15.624.00 15,624.00 0.00
Bl Marsiame Musewm - 2024-25 Graed 15,624 00 15,624, 00 1,0
RMO Charge - Apnil 2024 10 March 2025 T 000,00 T, D0, O 0,100
RMO Charge - April 2025 1o March 2026 TH 000,00 12,300,040 62, 500,00
RMO Charge - April 2026 10 March 2027 T 000,00 T8, I, O
Tatal LIS LN T8, 748,60 L7, 500,00
Tatal Forceaste Expenditure TR TR DITILT IEXTIRY
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Project Ark - Quarter 3 - Year to Date Report - 31 March 2025

Annual Costs

Collection Photographer and Technician (Lottery)

Callection Cataloguers, FTE x1, FTE .5 x1, summer intern (Cultural Heritage)

Others - KiwiSaver, admin etc
Regional Resource Team - Contractor Costs
2024-25 ACC

Contractor Costs - Studio Heritage Invs
Recruitment Costs - Cataloguers
Travel, Conference, Accommodation
Professional Membership and Fees
Honorarium - Voluteer travel etc
Conference - National Digital Forum
Cataloguers' H&S - Ergonomic Assmt
First Aid Course

Hard Hats and Vests

Telephones

Project Related Travel and expenses

Packing Materials

Training PD

General Expenses [ Printing Stationery

Minor Equipment Purchases

IGH Speed Broadband Connection

Annual costs for server, image backup to cloud
Computer Server - CCL

Software

Consulting Fees

Cultural Advice and Travel Allowances

Total Invoices received to date - INV-2047753 & INV-20519887

Invoices paid direct by SRHC - ratified via chair and councillors

Actual

88,296.78

2,648.67

60,975.00

18,595.57

170,516.02

135,441.02

35,075.00

Budget Remaining Spend
140,000.00 51,703.22
10,000.00 7,351.33
146,900.00 146,900.00
494 .00 494,00
29,000.00 -31,975.00
3,000.00 3,000.00
2,500.00 2,500.00
1,000.00 1,000.00
1,229.00 1,229.00
5,000.00 5,000.00
20,000.00 1,404 .43
377.00 377.00
5,000.00 5,000.00
2,500.00 2,500.00
5,000.00 5,000.00
500.00 500.00
3,000.00 3,000.00
375,500.00 204,983,958

170,516.02
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Invoice Listing for Project Ark - Quarters 1 & 2 December 2024
Wendie Hame

Progect Ark Couh-3515 BAGR4TIE 0143
al

| Profect Ark CoplrICC BVIMTII QAL |
Priojict Ark CosindEE IVINATIEN 2142

[Proses) duk Gosla Honeos Shuii 1 0550 91 G182
o) Eieg L 3 mhhwm“f-“ﬂlmn‘u
Gortrn Evce Herage Shde SRHT-D852 03 ] 326000 24,540 00 Dev-oive Duybastion Al To Hibes Pavjoet Aok cout 81 | Catarn - £15 Dbpers Project Ak Cotti-Heritage S8 SHHT-0560-00 D163
0.500.
4 T
3,150 02 Pd by SANE dhivect
e, 1 et 3 P ey 3
Combracion - Wages | otdery Funded o s peed pge il seqcd] EMWEWE

G Eaps HaT g Bl BRHT-0841 BTS00 T B0t pmud i e g ) A T Smpn oot Ak data sedil | Prraiert Ark CovmHorags Saudio SEHT {681
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Appendix 4
'\(‘\
Invercargill
TAX INVOICE Invoice Number: 2051987
GST MNumber 10-432-146 Debtor Number: DR 64134/0
Date : 05-Jun-2025
Southland Regional Heritage Commitiee
C/- Invercargill City Couneil
Private Bag 90104
INVERCARGILL 9840
[ Description GST Amount Inc GST |
Project Ark invoice for Quarterd financial year 2024/2025 4,125.80 31,631.15
GST Amount Total Inc GST
4,125.80 31,631.15

Electronic Payments Bank Accomnt —02-0924-001%6658-03
Fayment is o he nade a1 the Civie Administration Bailding, 101 Esk Streei, between B.00am arsl 5.00pm
(O mailed 10 Private Bag 90104, lavercangill
O by Inbernel Banking — Use Delnor Mumber as Relorence
For account inguirics phease telephone (031 211 1777 or email serviceflice govtne
Please forwand remitance advice below with your paymest

REMITTAMCE ADVICE INVERCARGILL CITY COUNCIL

Provaite Hag #0004, 100 sk 3o
INYERCARGILL

Southland Regional Heritage Committee

Debtor No: DR 64134/0 Date:  05-Jun-2025

Invoice @ 2051987 Towal :  31.631.15
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AUDIT NEW ZEALAND

Mana Arotake Aoctearoa

Appendix 5

P O Box 3928
Wellington, 5140

Phone MNo. 04 496 3099
Fax 04 496 3095
Customer Mo, Da4s
Involee Mo, SINV3a0d1
Attn: Kathlean Simmonds (24J) Invoice Date 25 Movember 2024

Southland Regional Heritage Committes
G- Invercargill Gity Council Engagemant No. 24
Private Bag 90104 Dug Date 2 December 2024
INWERCARGILL , 9840 GST Mo. 14-280-338

TAX INVOICE
Memorandum of Professional Fees

Irvoice #1 for the audit of the financial statements yvear ended 30 June 2024 15,201.00
ASQS Fee 1,503.00
Sublotal 16,704.00
GST 2,505.60
Invoice Total § 19,209.60

Pleace direct credit to Audit New Zealand at Westpac account number 030049-0000407-00 and provide your Customer number

as o reference

I you have amy engquiries regarding this imsoice please contadt accountsreceivable@audmz parlament nz
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Imcome
CTOS Grami-
SBe Gne o RMO Term Deposit Rel Interest GST ReTumids Lottery Grant  Minlstry for Culure
121691.26 B5500.T2 8732165 1500000 A00,000.00 4,692.61 12686 81 147,430,00
E3311.68 2| 62568 B3 65 3,936.47 149573
S3615.21 2162568 B7,32165 3,751.81 20,345 40
S3615.21 2162568 6,633.00 3,048,599
2162368 £9,534.32 2,594.27
2162568 12,637.81
2162568 2,5312.30
2162568 2.459.60
3,600, 20
121144
148134
3 TTRAR
5.1K1.47
673, 09E.35 23T REIAR 15813727 15, C4M0. C4) A00,000.00 50,521.25 34,627.54 000 147 430,00 1.916,699.20
Expenses
MO H=repayment
Te Kapeka Tiaki of mpaued grant
Taoka cne Admin Grants  Blaff Maritime M Te Hikol Tunding CTOS Grant-EMO SRHC fund Adlmin Fee Amdit fee RMO fumding RMO Expenses Cemeral Project Ark GET Payments Bank Fees Term Deposit
107,637.85 1720867 15,624.00 15,624.00 15,631.50 15,000.00 10, 000,00 6,250.00 1,792.23 30.00 B510.00 4.230.30 011 400, 000, D40
107,637.85 1720967 2,000.00 6,250.00 225.00 24, 540,00 17.323.31 e ]
107,637,853 1720967 1,197.00 6.250.00 145.00 7L 74149 10,859.35 aca
831585 143724 10,000 0] £.250.00 345,00 ESEE.25 o7
110,409 20 17,7875 2, 0a). 0 £,250.00 1. [Wn 12412525 LT
17.708.75 2,947.00 £,250.00 17250 o7
17.708.75 1,500, 0 £,250.00 o0s
17,708.75 2,000, ) £,250.00 [T
17,708.75 2,584.05 6,250.00 ao?
17,708.75 10,789.74 6,250.00 o7
17,708.75 6.250.00 L]
17.708.75
441,639,120 194, 796.25 = 15.624.00 15,624.00 2563350 15,000.00 4531779 - - 62,750.00 1,792.23 1,077.50 235620299 A30Ix52 0.71 400, DO D)

Crperaiing
Upenang bakance as - 01 July 1024 EiI1 4754
from Cashboaok Ineome 1,016,609 50
Expenses - 1A AL 62
Chosing Balance 1,23%,69% 29
Per Bank Strnt « 31 May 2025 1,113.651.35
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Resolution ratifying decision not to reinvest term

deposit
Record no: R/25/6/26065
Author: Ana Bremer, Senior policy analyst

Approved by: Vibhuti Chopra, Group manager strategy and partnerships

Decision O Recommendation O Information

Purpose

The purpose of this report is to ratify the email approval of the decision not to reinvest the
$400,000 term investment held by the Southland Regional Heritage Committee (Committee).

Executive Summary

At the Committee’s 9 May meeting, the SRHC funding report — 1 March 2025 to 30 April 2025 report
provided by ICC recommended the Committee agree to a term deposit of $400,000 maturing on 30
June 2025. The Committee agreed to the $400,000 term deposit maturing on 30 June 2025 and it
be reinvested for a further period of 3 months up to 30 September 2025.

After this resolution and meeting, information regarding the transfer of financial administration
support from ICC to SDC was provided, which found it would be easier for the term deposit to
mature and be reinvested after support was transferred to SDC.

The Committee Chair sought agreement on the maturing of the term deposit from the Committee
members via email. The Committee members agreed not to reinvest the deposit until after the
transfer of financial administration and support from ICC to SDC.

Recommendation
That the Southland Regional Heritage Joint Committee:

a) receivesthe report titled “Resolution ratifying decision not to reinvest term
deposit”.

b) determines that this matter or decision be recognised as not significant in terms of
Section 76 of the Local Government Act 2002.

C) determines that it has complied with the decision-making provisions of the Local
Government Act 2002 to the extent necessary in relation to this decision; and in
accordance with Section 79 of the act determines that it does not require further
information, further assessment of options or further analysis of costs and benefits
or advantages and disadvantages prior to making a decision on this matter.

d) resolves to ratify the decision not to reinvest the $400,000 term deposit.
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19 June 2025

Background

At the Committee’s 9 May meeting, the SRHC funding report — 1 March 2025 to 30 April 2025 was
provided as a late item from Invercargill City Council GM — Finance and Assurance, Patricia Christie.

The report provided a recommendation that the Committee agree to a term deposit of $400,000
maturing on 30 June 2025. The Committee resolved to reinvest the term deposit.

After this resolution and meeting, information regarding the transfer of financial administration
support from ICC to SDC was provided, which found it would be easier for the term deposit to
mature and be reinvested after support was transferred.

The Committee Chair sought agreement from the Committee members via email. The Committee
members agreed not to reinvest the deposit until after the transfer of financial administration and
support from ICC to SDC.

The Committee will now resolve to ratify email approval to ensure the approval is recorded.

Factors to consider
Legal and statutory requirements

There are no legal and statutory factors to consider.

Costs and funding

There are no costs and funding factors to consider.
Assessment of significance

In accordance with Southland District Council’s Significance and Engagement policy, this matter
has been assessed as not significant.
Recommended option

The Southland Regional Heritage Committee resolve to ratify the email approval of the $400,000
term deposit not being reinvested.

Attachments
There are no attachments for this report.
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Roving Museum Officer - Annual Report

Record no: R/25/6/28553
Author: Ana Bremer, Senior policy analyst
Approved by: Vibhuti Chopra, Group manager strategy and partnerships

O Decision O Recommendation O Information

Roving Museum Officer - Jo Massey will present the Roving Museum Officer annual report
to the Southland Regional Heritage Committee.

Recommendation
That the Southland Regional Heritage Joint Committee:

a)  receives the report titled “Roving Museum Officer - Annual Report”.

Attachments
A Roving Museum Officer - Annual Report
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RMO Annual Report

Portrst af Lady Mary.slmy Erskine fmee Similerd Mosow (F803- 18521 Callection af Wndbaw ¢ Decoricte Hintoreal Seciehy

April 2024 — March 2025

75 Attachment A Page 46



Southland Regional Heritage Joint Committee 19 June 2025

Introduction

From April to September 2024 RMO work was mainly focused on the collections of the Wyndham Historical
Society to the Switzers (Wailkaia) Museumn Inc. storerooms.,

When available from July 2024 days were also spent processing the treated textiles and objects from Waikawa
& Districts Muscum removed from display for treatment in late 2023,

Additional assistance was given to other museuns and societies such as Te Hikoi Heritage Museum and
Waikaia (Switzers) Museum Inc,

Time was spent arranging a National Services Te Paerangi "Object mounting workshop' at the Heritage Precinct
in Gore in July and a ‘Textile Mounting and Costume Assessment workshop' across four venues and involving
five museums and representatives from SDC, GDC and ICC based heritage facilities was organised from 4-13
Movember 2024,

It is hoped that a similar textile mounting, and assessment workshop developed from projects such as the
korowai housing at Te Puka o Te Waka / Rakiura Museum and the proposed reinstallation of textiles at the
Switzers [Waikaia) Museum Inc. and Waikawa & Districts Museum will be followed by a kakahu [Maori textiles
and fiber) event in 2025,

Significant time was also spent working on a founding cotlection of Te Hikoi Heritage Museum in early 2025
and from May 2025 omward time will be spent with the Waikawa & Districts Museum and on an inventory of
the collections of the Lumsden & District Museum.

fOreises fram the ealisctions of Te Mikel Museem af lsft and from Swdieer (Waikaln| AAssum ne
at right assessed for possible stobisotion/restoration and meunting ai part of the pionned
Naovernber 2024 tewtile workshops. The party dress af left wos ossesied a3 foo fragile with
optians for flar cose diipiay while the twa-piece gown af right may be conserved and restored
with ogtions for disploy in both its eriginal ond modified conditian,
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Te Puka o Te Waka Rakiura Museum

The collections of Te Puka o Te Waka / Rakiura Museum not on display (inside and/or outside) are housed in a
museum storeroom with lockable compactable shelving units, vertical slot housing and textile and map bolster
units,

Additional visits to Rakiura Museum were made by the RMO to assist volunteers in storing their collections
and in developing the kikahu (textile and fibre) cabinet for the display/storage of their significant textiles.
Further planning for the storage space was also carried out during visits and some of the larger objects such as
whale bones still need to be housed into their final locations and fragile material attended to.

Minek or gol pot orginaly mage by Budde Wila ond possed down through Rakiura / Stewart islond [eask and Weks whonau
Cofiectlon of Te Puka o Te Waka £ Rokivrg Museum, Stewarr [sland, Srephen Davies ot left mode o box for the remponry
storage of this fragile togke Mdor when he and Dr Tracey Wedge were on the Blond for textie work, An erticle on the story of

thct hidkl i in the SDC The First Editian” maganing (Aphil NS, p 23)
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The RMO travelled to the Istand toward the end of October 2024 when textile conservator Dr Tracey Wedge
visited to house the kikahu (Maori textiles and fibre) that rest at Te Puka o Te Waka and to finalise details for
the fabrication of the purpose-bullt storage/display unit and again in November 2024,

While on Rakiura / Stewart Island as part of the textile workshops in November 2024 Dr Wedge made a
support for the Bragg whanau korowai {currently on display) so that should it need to come off display it can
be supported and boxed Into the storage unit.

The condition of a ca, 1930s supplejack hinaki / eel pot (above) was also assessed, and a temporary storage
box made to protect it with discussions held as to how it might be safely displayed in the near future.

Textile Consenvator Or Tromey Wedge ond Stephen Dovies & October 2023 preparing o surfece to recetve the roled wintou (flax fibee)
and wool embeilihed korowal on inward ioan from the Topi Whanou that rests in the kdkahy storoge wnit of Te Puka o Te Woka /
Rakmira Mudewm. Funding from the SEHC wat gamed for this veor and for the s ord workshops thor were held acrass foor veniss
inciuding Rakara ¢ Steweart [sland in November 2024 The AMO ergorised end provided malerals far the site visits ond workihops and
WS also able to co-gedingte and transpartfaccompany @ shont-term outward loan fram Te Akol Museum to Te Puka o Te Waka Rokism
Museurn of o whanou kahu hurahir for @ "Moke Hauona” on Robkie around the same tme.

v Wedge moking o support for the Bragg whanou karowad m November 2024 Funding fram the SRMC was gained for the Cetober

2023 and Novernber 2024 site wisily ond workahogs. Like the support mode for the Top! whanau korowoi o large support board wos
cavered on bath gides with an uhbieached colice and pelyester il laper shoped to the aho poka [shopmg welt raws or darts of the
korowall witk the top layer of fine cotton for the Bropg whanou karowa! ta rest on wihen off dipiay.
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Waikawa & Districts Museum

A project in late October 2023 to improve the display conditions for some of the textiles at the Waikawa &
Districts Musewm began with the visit of a textile conservator as part of a deinstallation ard planned
refurbishment,

Oneof two farge, adicined fexiie display eases thot will be refurbihed os poart of o fextile profect ar the Wakowe & Disiricrs

Museum. The two cases held o varety of objects and materials w atide, metal, wood, paper, and compasite objects. These ore

sl obfects such as butions ond large items such as the side -5k o e raghl. The coses are affractise in thedr sanety ond siipiect
mapiierand $iga, _,' T A ERETT COMIMUREY DOaMSCr .fll-l"'_":'i l;l.--.y' G ey ;":'\lf\l..lnl.'J"

A general workshop on the textiles on display in two large display cases at the Waikawa & District Museum
included condition assessments/reporting and dismounting from display by textile conservator Dr Tracey

Wedge over three days between 26 October — 30 October 2023,

The RMO packed the textiles and objects as they came off display and those items that could be treated by
freezing were wrapped in tissue and boxed, the boxes wrapped in plastic, sealed and transported to the
regional freezer (then sighted at the Southland Museumn) in Invercargill. They remained in the freezer for 2
weeks at -23C before being transported back to the Waikawa & District Museum. Two larger boxes awaiting
treatment by freezing were dealt with several months [ater as the regional freezer was unavailable

There is a need to explore alternate solution to freezing for a small percentages of objects that are made from
materials not deemed suitable for this methad of treatment.
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The currently emply cases were mode by o loco! Waikaws man, and the commitiee wish to refoun them

They have been pamned fusing iow VOC! paints] but we still peed to make them alrtight for pest-procf] i
pos s

adjust Mghting (LED's bt with fower bgh! levels) ond add support (o chosen costumes ond objects
piedudivsied ond taior-moge mouns forall the obfedls thot ore re-diploryed.

)
A SRHC grant for this refurbishment was obtained from the September 2023 funding round. This project was
contineed from May 2024 with a National Services Te Paerangi (Te Papa Tongarewa) funded workshop on

‘object mounting techniques for display’ In June 2024 held in Gore to which all of the museums in Southland
were invited.

O Truvey Wedpe ond Stephen Davis at kit exomining the woolen poldey potterned ‘Going owoy' dress

(WA, 1903 PRE) of EErabeth (Briscy) Ogifvie Duthie 185519251 ab the Waoikewa & Districis Muscom in Golober
2023, Farly Waikowa (ervler Bereey Ogitvle married fabn MePherion ar Tingwal, Sherind on December 8 1881,
and corme oul o Actearoo/New Zealand in JES2. Dr Wedge suggested that the potdey dress may be much eorker
rhan a provenance daote of the 12808 (oo, TR40-50] and b it may have been generofonaly modifed, it was
noted as o textie of significance locally, nationally and internotionally. Representatives fram Walkawa ond athe.
mirseums attended the workshop of varous imes. At nght i Tana Beck, Chaw of the Otevbaw Museam thot hos

cofiection of fexires Lhey ore currenlly howsing ond pladnlng fodiaplay, 0 this was ¢ tmely opporfunity fo
fRem

P Losa 10K = Vakodle Ohpanic Canpowmdi
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Planning for a specialised textile mounting workshop for mid-late 2024 with an emphasis on textile suface
cleaning and costume mounting on tailor made or adapted mannequins/forms was planned from the textile
needs dentified in the October 2023 visit.

The RMO processed the collections in the interim and for two days from 7-8 November 2024, aspart of a
series of textile-based workshops and visits funded wia a Southland Regional Heritage Committee grant and
presented by textile conservator Dr Tracey Wedge, a workshop/site visit was held at the Waikawa & Districts
Muscum?,

Volunteers and committee members of the museum were given the opportunity to learn about textile
assessment and surface cleaning. Project ARK technician Sam Chandler and Invercargill based object
conservator Lisa Imamura also attended because of potential mutually beneficial opportunities.

A report on the ‘Ogilvy / Duthie / MacPherson’ family paisley dress was later provided by Dr Wedge (see
appended pdf document Textile Assessment Walkawa Palsley Gown') after the workshop visit and will be
used for a future funding application should the Walkawa & Districts Museum committee decide to go ahead
with the proposed treatment options outlined in the textile report.

LA | T B
e

=L

Invercargl bored ebpect conservalor Lisa Imamern and Project Ark technican Sam Chondler surface cleaning post trectrrent fextdes ot

e bweo-day Woikowao & Déstrict Musewr workshop / sibe wisih (L wos 0 greet oppovtunty for voluniesrs end regional muses m sigff to
fearn fram an experienced terdile corsenvalor ond fo build retvelly beneficial copacity

The Wolkava & District Museum [nc recoived SRRC funding to purchase mannegoias S Musewm forms that
they will aaapt to give supeort to the castumes that they pul bock on dirplry i ther two lorge deploy coses

< Bee "Southland textle workdhop site visits Movember 024" document attached.
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Wyndham & Districts Museum

The Wyndham and Districts Historical Society are currently fundraising for a new museumn. Several years ago,
the museum was closed to the public because of seismic concerns in the S0C owred bullding but since then,
the collections have been digitised, catalogued and packed.

The collection needed to be exited from the building and the RMO has been werking with the committes and
volunteers to this end since September/October 2023,

As the regional freezer was not available for this collection move the museum was fumigated and all the boxed
collection wrapped In plastic and sealed to protect it and the host collecton from possible contamination.

The RMO had the comparatively easy job of taking the boxed collections to the temporary host collection
storage facility” while the Wyndham & Districts Historical Society continued with organising and improving the
conditions of an on-site secondary storage shed with additional container storage.

The Wynahom Muséum Cammiltee wrapped ond segled all the baoxed molenal that wil mowe to o lemporary storage focity. The

o (pace at the okl Wendhom Auseum biading in jane N8

Maost of the E-months from April —September 2024 was spent by the RMO on this project (and to a lesser
degrea the Waikawa project). After this time larger items were housed and a truck hired to transport them to
Waikaia. Project ARK technician 5am Chandler was able to make some specialised storage boxes using the
regional Gunnar (laser box cutting) machine at Te Pataka Taoka for these additional items and the Southland
District Council funded a vehicle for their transport by the RMO.

The compacta sheking unit at the Switrers Musevm Woikale purchesed through CT5 funding
Jor the tempprany storage of the Wyndham calleerians fand the sravage of the Swirrers

Frausedim colfectionr of ter the Wiendhom collechion has vwooiled | one akmost of copocily,

Nodroes (IWaibais) Mugom T, |Faikais,
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Items of interest discovered when material in an isclation room at the old Wyndham & Districts Museum
building was being processed by the BMO (for borer treatment via the regional freezer at Te Pataka Taoka),
were the two gilded gesso framed portraits in oil on board of Mary Ann Erskine Sinclair and Captain David

Mason (see below).

Painted in a naive style they appear to have been based on earlier watercolour pertraits/paintings so date to
the 1850 or earlier because of the dress and painting method. The Mason family and their Patterson
descendants have connections to Pukerau and the Wyndham, Southland and the existence of these portraits
in the collection of this museumn adds to the story of Scottish migration in the comext of regional
concentrations of Scots in Otago and Southland.

On keft &5 0 portroit of Coptain David Moson® [Alleg, Scotfond 1805-1853) and Lady Mary-Ann Erskine [nee Sindlair) Mazan® (Allce,
Seotlond 1803-1852). Colection of Wyndham & Dvstrices Mistorical Society.

Most objects that have been affected by borer or carpet beetle or other infestations can be frozen asa

method of preventative or active treatment, but gilded and glazed oil paintings are an exception because of
their delicate and composite nature with the risk of damage to these objects being gauged as too high given
their significance. The RMO is in consultation with conservatars on how to approach the treatment of these

two works.,

“ San of Daved Masson and Janct Vannan

Y Alsa known prior s marriage as Lady Erskine, daaghter of John St Clair / Sinclair and Mary Mill {Erskine) (Manle), May be connecied

#a The Earl of Mar,
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Switzers (Waikaia) Museum Inc.

From April 2023 | had been refocating much of my RMO materials and equipment to Waikaia from September
began planning the temporary relocation of part of the Wyndham collection to the Switzers (Waikaia)
Museum Inc. building. This work continued through 2024 along with the removal of RMO materials previously
stored at the SDC archive building in Invercargill to Waikaia.

Compoctable sheling unit af the Switzers [Wadkom) Museumn Inc, The collectron of the

Windhorm & Disrect Mool Socety has et stoned (8 maxiriie e gl Dpposey [o

BEOEET,

| would again like to thank the Switzers Museum, in particular museum chair Mair Dickson for agresing to
provide temporary respite storage for the more vulnerable aspects of the Wyndham and District Historical
Society’s collections and RMO materials,

Switzers Museum continues to receive accessions of local, regional and national significance. A short while ago
an illuminated address - a Testimonial to Nugent Wood from residents of Waikaia® was gifted to the museum.

Resident Magistrate and Warden of Switzers, lohn Nugent Woad (1827-1909] left a posting in Queenstown in
Juby 1863 and was stationed in Nokomai, where he served as the Switzers goldfield warden far the next 17
years. The Wood family had purchased a property below Carnie’s Hill in Waikaia called ‘Willowbank' - lving
there from March 1869, Wood was well respected for his fairness and was awarded the address from the
Waikaia district upon relocation to Ashburton in 1880, Recently his gold watch, presented upon his retirement
from the bench, was gilted to the museum alang with a framed photograph.

These items will add greatly to the early Switzers and Southland gold seeking story and will go on temporary
display until a display unit has been designed,
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The 1580 Wuminared address al et and the gold huanter watoh inseribed “Presented 1o J, Nugent Woad, 5.0, and Warden, by his

friends an his retirernent from judicial duties, 1895° on the inside and with his initials “LN.R." on the outside

Wo had the pleasare of inepecting the
watch which the committes have received to
rezent to Mr J. N, Wood on his retircment dukn Nugees Wacd, ﬁ!ﬂi&u -

rom tho beneh, It is a beantiful gold DAsa 18,0 Fendonido, 0ote. 1 toy from
huuting chronograph  watsh, by Nieole, he poaition of Wardan aud n:::hrrﬁﬂ:.hﬁ: Jyou
nielson and Co., aud bears- the following Sgllﬂ;fd:dﬂlﬁliuﬁmu T | Otago ngﬂ;l
insgription :—* Presented  to  J.  Nugent me: Eﬁﬁn you M;-;::ru &?’:ﬁf n:';ﬂ:.m

Wood, S.M. anl Warden, by his frlends on We, the Central Committes, on behall oi‘] the Lﬁ!

his retirement from judicial duties, 1895,  sascermitioos of Qacanon s dre Baid Hil Flat.

and on the outsido the initials *J.N.R.' arc byl Ophir, Rexburgh, aud Clyds, have bow

- a1 rdimg ¥
engraved, Tho present was despatched by “,.n",-![m‘ pctnh fokorod packaRe.
last Monday's mEil to Werdonside, (where  PTrastios thsk you. may be long sparsd b eian.

H ¢ i d with every good wish,
Mr Wood at present resides), accompanied 8B B e s, yours very traly,

by the follnwing letber: — b Xaron R, Qo
Clyde, 16th Jaly, 1604, G l‘;ﬂ:l.. Léﬁn;m"mh

Presentation to Ml N, Wood” Dunsten Times, lssue 1729, 19 July 1895, Poge 3.

The smaller mainly volunteer-run museums continue to receive in items of significance to the stories of
Southland and that connect to quite geographically distant areas. John Nugent Wood and his wife Susan (nee
Latham) for example were also connected to Orepuki with work and whanaw and are buried at the 5t. Johns
Cemetery in Invercargill.

Below at left is the wedding dress of Janie Watt (nee Christie, Waikaia 1874-1558) who married George J. Watt
(1863-1944) on 29 December 1897, Janie was connected to the Waikaia area via the Christie family, but their
story extends to the Riverton area via the Bailey family. Further research on the provenance of this dress is
required — we know that it was worn at a marriage in Switzers but apparently it has been modified and may
date to an earlier generation.

The purple fabric is an example of the use of mauveine or ‘Perkin’s Purple’ (after the discoverer] = one of the
world's first synthetic dyes highly popular in the 1850-60s.

The two-piece dress was assessed by Dr Tracey Wedge at the workshop in Gore in November 2024 and a
conservation report generated that will be used for a funding application for stabilisation and mounting so
that the museum can safely display this item their museum.
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At left a Queen Victoria Diamond Jubilee (1897)
medal that was presented to Robert Jopp.

The medal came inta the Switzers (Waikaia)
Museumn Inc. with an extensive archive of
photographs and information relative to the lopp
and Gee Families of Riversdale

It will go on display with other military items in
the museum’s war section such as the dead
men's pennies from the Robertson brothers at
Balfour who featured in a recent 5DC "First
Editlon” article.

Robert Jopp was ong of four New Zealanders
composing the bodyguard at the Diamond Jubilee
of Queen Victoria and was also a bodyguard when
the United Kingdom's King and Queen visited
New Zealand in 19032.
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Te Hikoi Heritage Museum

Along with a few visits and email enquiries regarding collection care and management with Te Hikoi Museum |
have been researching the George Lewis Maclachlan collection - a generalised ‘colonial’ collection of "other™®
material.

This collection of mainly sharp-edged weaponry was used as a catalyst for establishment of the Wallace Early
Settlers Museum and is important in understanding why and how this museum a2nd its collection developed.

Te Hikoli is unigue amongst our smaller mainly volunteer museums in Southland in that it holds a comparably
large collection of material from “other’ culture areas. The origin of this collection is a project that | have
worked on intermittently over the years but an invitation to do a talk on the development of the museum for
their anniversary celebrations influenced my need to prioritise this work.

Interestingly the collection was spiit between Te Hikoir and Whanganui Regianal Museum, and it is the
irtention of the RMO to liaise with and hopefully wvisit Whanganui Regional Museum and the Alexander
Heritage & Research Library / Te Rerenga Mai o Te Kiuru to further establish provenance prior to Te Hikei
Heritage Museum putting the material on display and discussing possible repatriations.

RLOOOD 292, RILOOOQ 296 R 0000 288 ond RIL.0000 220 shaoke hot bodges from the colections .:.f Te Hikal Musewm thot
possibily relate to the colecrions of G, L Modochlan with on image of o shoke” style of ot from the Comeromian Scollish
Riffes ot ieft for conteut,

& With ather referring to the people, cultvres and ebjects that were marginalized, dispagesoad, or otherwise readensd ‘other” by colomial
powers,
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Other
Integrated Pest Management

As previously mentioned, | intend to work with an Invercargill based conservator on a funded IPM
(integrated pest management) plan for several museums from late 2025, This work may also extend
to an IPM strategy that could extend across all our smaller mainly volunteer-run museums but
tailored to each as required.

MNSTP Object Mounting workshop 1-2 July 2024

Attendees at the NSTP object mounting warkshop held ot the Marvowaei Cendre in Gore, Southiond an 1-2 luly 2024, We were grateful

to presenters Alvic and Glynis and National Senvices Te Poerangi for proviging the werkihop and to the Gore Meritage Precinct for

aicornmadating he event along with the enthusiosic parlicipant: who ollended,

A one and a half day National Services Te Paerangi (NSTP) object mounting workshop was held at the
Maruawai Centre in Gore, Southland on 1-2 July 2024,

The workshop was initiated in response to the need for Southland’s museum volunteers and staff to become
familiar with low-cost exhibition methods that incorporate standard collection care principles with achievable
techniques.

The workshop delivered by Exhibition Technician Glynis Gardner and Exhibition Preparator Alivia Kofoed (Te
Papa Tongarewa, Museum of New Zealand) was attended by 19 individuals from seven museums/
organisations representing Invercargill City, Gore and Southland Districts and included volunteers, collection
staff and committee members.

The first day consisted of an overview of mount making and its significance in museumn exhibitions and the
presenters encouraged a practical, interactive approach with participants sharing experiences and solutions.
There were several demenstrations at the workshop including:

Forming and securing simple wire pins around objects, creating a basic wire T-mount, covering a stretcher in

fabric and stitching items, a step-by-step guice to basic book mounts and object to surface separation
techniques.
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These demonstrations were followed by a hands-on session where participants selected objects provided and
applied learned techniques.

The second day began with a review and optional continuation of practice sessions. Participants presented
ahjects from their collections needing mounting salutions and were able to discuss possible display options in
the group with the presenters.

Regional Textiles Project

Southland Regional Heritage Funding was gained by the RMO in 2023 for two Southland region textile
workshops —one based around post Eurepean post contact period costume in our smaller museums and the
ather around kakahu Maon (to be developed from 2025).

Southland textile workshop/site visits November 2024
Background

The catalyst for the workshops was a proposed revisit by textile conservator Dr Tracey Wedge for the
mounting/housing of a second korowai at Te Puka o Te Waka — Rakiura Museum’.

Another reason was the continuation of the work on two large textile cases (the contents had been removed,
packed and sealed and treated via freezing because of an active carpet beetle infestation)® at the Waikawa &
Districts Musewurm.

Additional benefits of this proposed follow-up visit were —volunteer training on surface cleaning® of items that
had been treated and instruction in costume-mounting onto forms far several museums who were wanting to
change their displays — with a concentration on silhouettes, under structures to fully support garments and
suitable forms ete.

Strategic approach

It is always intended that the benefit from any heritage funding or visit fram heritage professionals be
maximised and lasting. Te Hikai Museum far example had recently formed a core of volunteers with a
particular focus on their textile collection so consideration was given to their upskilling when develeping the
workshop programme along with regional liaisons with far example Otautau Museum who also had volunteers
attending.

It was also important to imeite staff from Te Pataka Taocka Southern Regional Collections Facility (Tisbury,
Invercargill) and members of the SRHC Project ARK team for reasons of ongoing regional benefit via upskilling
and networking and in anticipation of any future regional servicing.

Additional benefits and future funding applications

As RMO | have seen several costumes in the collections of the smaller museums around Southland that are of
not only of local and regional significance but also of national and international importance. This visit was an
opportunity to make assessments of several of these costumes for future stabilisation andfor restorations
making them suitable for mounting and display at their various museums and raising the profile of those
museums as holders of this important cultural matenal.

T This war a folfow-up fo work carried oul in early 2023,

A Previows work af Waikewa in Octaber 2023 had trvolved condires reporiing and assessments regarding the suitabiity of snaterials for

Sreezing alergaide pocking and docementingimaging demage. The Waltawe anursenm commitfes/volunteers took the apportariy e

reftarhish the enpoy textile cases with painging. sealing, improved Nghting and the selection're -selectionof items for re-display alomg widh
the purchase of suifoble manpeguing and formes as per the recomanendations of Dr Wedge being their focws

* Low suchion vacnrming Mrough screens,
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The items proposed for assessment were:

a) Switzers (Waikaia) Museumn Inc. = Christie/Watt wedding dress (deep purple two-piece costume).
Assessment and mounting. It is believed that it predates the catalogue date attributed toit.

b) Te Hikoi Museum - teal green short sleeved taffeta dress. Possible consenation/restoration,
Assessment and treatment estimate or suggestions if mounted display not feasible,
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c) Waikawa & Districts Museum = Paisley wool dress. Assessment and mounting. It is believed that it
predates the catalogue date attributed to it,

&5 part of the workshops two of these costumes have reports and estimates for conservation/restoration
and/or mounting onto tailor made forms,

It was also hoped that a general visit to the Otautau Museum could be made by the conservator for general
storage and display advice and that Otautau and Te Hikoi might benefit from a closer liaison with the special
interest textile group at Te Hikel Museum, Riverton.

Textile Workshops and Assessments — November 2024

A series of textile based workshops and visits funded via a Scuthland Regional Heritage Committee grant were
presented by textile conservator Dr Tracey Wedge assisted by Stephen Davies over nine days from Monday 4
until Tuesday 12 November 2024,

Dr Tracey Wedge has worked in the heritage sector for more than 30 years. Originally from Tai Tokeraw
Morthland Tracey trained in textile conservation in the UK, Tracey has worked in museums, heritage
arganisations and conservation businesses in Aotearoa New Fealand and the United Kingdom but also has
associations with the South.

The waorkshops and visits were organised and co-ordinated by the RMO who also prepared and supplied
materials from the RMO bulk materials budget. Previous to the wvisit materials were sourced and prepared by
the RMO and catering at Te Hikoi Museum, Rivertan was provided by the Southland District Council along with
warkshop resources (copies of textile mounting documents). This workshop at Te Hikoi was attended by a
great group of volunteers from Te Hikoi and Otautau Museums as well as an Invercargill based object
conservator.
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A further two days were spent in a site visit to Rakiura finalising korowai storage at Te Puka o Te Waka Rakiura
Museurn and then two days were spent al the Waikawa & Districts Musewmn — with serface cleaning of textiles
and a costume assessment for stabilisation being the main themes.

After the weekend it was on to the Gore Heritage Precinct with mounting on forms, making arms and padding
out of mannequins, carving from foam, making an underskirt and tulle petticoats. The spacious venue and
catering were generously arranged and supplied by Jim Geddes — Curator Arts and Heritage Gore District
Council.

Waikawa & Districts Museum

A three-day workshop-based project to dismount and treat the collections in two large display cases at the
Waikawa & Districts Museum that evidenced a recent infestation was held in October 2023 with textile
conservator Dr Tracey Wedge.

The RMO packed textiles and objects as they were de-mounted. Those items that could be treated by freezing
were wrapped in tissue, boxed, the box wrapped in plastic, sealed, and transported to the reglonal freezer
then sighted outside the Southland Museum & Art Gallery, Invercargill where they remained for 2 weeks at -
25C before being transported back to the Waikawa & District Musaum.

Cofections were tronsporied to the regional freezer By the AlA0 and members of the Winlkaw & Districts Museun commitiee (then
bosed of the Southioed Musewum in Gofo Street) [rozen for two weeks fo gndure thot there were no octive lr.'_."r tations oad reli fred

to Wieikoia, Assiiting tre miseurm in restaning these dapays & o priorly for the IMO.

The two large “textile” display cases at the Waikawa Museum held a range of objects and were made from a
variety of materials with textile, metal, wood, paper, and plastic/rubber being evident. There were numerous
composite objects and small items such as buttons and large items such as the side-saddle on the right of the
images below. The cases were attractive in their variety and subject matter — significant in their community
connectedness and were very popular.
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The now emyaty cases swere made by o lecal man and the committee wished toretaln them so a deciskan Was o pust P
thern {using low VO points), make them airtight [or pest-proof] f possible, reploce lighting fwith @ mere suitable low lightdow

heot ervason oplien, £.3., LED's) ane te odd suppart end/or fadler-made mounts fo all the objects as they are re-abplayed ™,

¥ Trocey Wedge and Stenhen Gowes of night examining the woolen ppisiey pattemed poing owme” dress (WW 19931 7864 of
Efsabeth {Bets=y) Ogivie Duthle [1855-192%5). Betiey marsied John McPherson ab Tingwal, Shetland an Decevnber B 1881, and they
came to New Joolond in 1892 Or Wedge supgested that the paisiey dress may be carlier than the provenance dote of the 1880

(18565 gl that it may have been modified

Represemicbives from Woalkowe ond obher museums attended the 2023 wisit af varfous Smes. Al right & Tonme Beok, Char of the
Orovlew Musedm, The Oroutou Musedm hes o collection of rextdes thal they ane currently houting and plannmg fo display fo0a, fo thic
wis a timely opporfunity for them

W Law POC = Voleule Organie Compowmds

1A SRHC grant for coxe referbichaem wear edtatned by the Wakows & Districts Moseum ond wai supported vie o Natonal Services
Te Paerangt (Te Papa) funded workshop organised by the RMO on obifect mouating tecleifgues for displa i July 2024 in Gore fo wiieh
all of the museims were frvited,

& The dress was nrra.l'u'r.'u ul';r: pun u.l’:.ﬁq f?erdmg. dignitising and cotaloguing witfaiive Profect ARK. See
X TR L FA |’r.- X vl bt the record will need o by edlited based o the 2024

arsevenienl alfached 7074 asswssaent repart froam Ly Tracey wrlge
14 Porhapys from the period of Beirey s mother Mary Ogilvy [8] 67881,
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Planning for a specialised textile mounting workshop for mid-late 2024 with an emphasis on textile suface
cleaning and costume mounting on tailor made or adapted forms was then instiated and on 7-8 November as
part of the resultant series of textile based workshops and visits funded via a Southland Regional Heritage
Committes grant presented by textile conservator Dr Tracey Wedge over nine days from Monday 4 until
Tuesday 12 November 2024 volunteers and committee members of the Waikawa & Districts Museurmn Inc.
Waere given the opportunity to learn about textile assessment and surface cleaning.

This two day workshop [ site visit was for the Waikawa Museum but a member of the Project ARK team and an
object conservator based in Invercargill were included because of potentizl future mutually beneficial
oppartunities.

invercargill based object conservator Lisa imamiars and Frofedt Ark technician Som Chondler swiface cleaning post treatment fextdes of
the two-doy warkshog S site visif in November 2024 1f wos o gregl opportunity for valuntesrs and regiona’ musewn staff fo earn from

an gxgernenced fentde conserdeior,
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Additionally, a report on the ‘Ogilvy / Duthie / MacPhersen® family paisley dress was provided by Dr Wedge
(see appended pdf document *Textile Assessment Wolkowa Paisley Gown') after the workshop visit and will be
used for a future funding application if the Waikawa & Districts Museum committee decide to go ahead with
the proposed treatment options outlined in the report.

Te Hikoi Museum

The first workshop of the series was held at the Te Hikoi Heritage Museum and attended by volunteers and
committee members from Te Hikol Museum as well as 2 group from the Otautau Museum.

A special interest group at Te Hikoi with a focus on textiles has been formed and the visit was timely with their
intended concertration on costums mourting.

The workshop was catered by the Southland District Council and was well attended and received. It is hoped
that the networking that occurred will carry on with Otautau and the textile focus group at Te Hikoi warking
together over time.

Al left - moteriol e 20 moof colico were prepored by the AMO in the weeks prior 1o the workshop, At right - Or Trocey Wedge ond
gitendecs perticipeling it on asseisment of e textile for mounting

The warkshop was very much hands-on with participants doing practical work such as fitting a formto a
costume from the collections. Museum forms were adjusted and discussions around suitability for mounting
and materials to be used were part of the workshop. There were resources handed out that the museums wall
be able to use as guldes so that they can carry on with this work in the future,
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Rakiura Museum

One of the reasons for engaging Dr Tracey Wedge, apart from being one of the Few qualified textile
conservators in Aptearoa/MNew Zealand was her experience and previous work with the Kikahu Maor —in this
case the Topi and Bragg whanau korowai at Te Puka o Te Waka = Rakiura Museum,

It was a site visit to complete the work arcund this (with a mount and box made for the Bragg korowai
currently on display) and Tracey was also able to assess other textile items in the collection such as a recently
accessioned hinaki (eel pot).

Various volunteers and committee members visited throughout the two days as Tracey and Stephen worked
with the collections from 5-6 November 2024, It also provided an opportunity for the RMO to discuss on-going
object display and storage needs with the museum.

From 11-12 Nevember an introduction to costume mounting, silhouette, underpinnings and accessories
workshop with practical exercises was held at the Maruawai centre (Gore Heritage Precinct) and catered by
Gore, There was a great turnout with several stalf from Te Pataka Taoka, the Gore Heritage Precinct and
Switzers [Waikaia) Museum Inc. in attendence. It was an opportunity for Switzers Museum ta bring their
Christie / Watt wedding dress for assessment and additionally five of the garments that were brought down
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for the workshop were de-mounted from old unsuitable forms and boxed f sealed for preventative treatment
at the regional freeper’.

Volunteers, commtter members and staff from Invercargll Gove ond Walkom participatiag in costume mounting exercises ot the
workshop m Gore. The workshop provided o general intradiection to costume mounting mchading sibopeites, underpmnings and

Feerssones with opportunites for procteo warnk

M The garmeals weee tramsported o and from the regional froezer af Te Pataka Toeka by the RMO,
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Gare Hertage Frecinet, Te Patoka Taaka and Project ARE regresentatass of the Gare based workshap

Jo Massey (Roving Museum Officer SRHC)

December 2024
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Exclusion of the public: Local Government Official Information and

Meetings Act 1987

Recommendation

That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1 Applications to the Southland Regional Heritage Committee (30 April 2025 funding

round)

C8.2 Fate of the Winds - project proposal 2025

C8.3 Roving Museum Officer Report

C8.4 Southland Regional Heritage Committee Assets

The general subject of each matter to be considered while the public is excluded, the reason for
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of
the Local Government Official Information and Meetings Act 1987 for the passing of this

resolution are as follows:;

General subject of each matter to be
considered

Reason for passing this resolution in
relation to each matter

Ground(s) under section 48(1) for the
passing of this resolution

Applications to the Southland
Regional Heritage Committee (30
April 2025 funding round)

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of a deceased person.

s7(2)(i) - the withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Fate of the Winds - project proposal
2025

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would be
likely unreasonably to prejudice the
commercial position of the person
who supplied or who is the subject of
the information.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Roving Museum Officer Report

s7(2)(a) - the withholding of the
information is necessary to protect
the privacy of natural persons,
including that of a deceased person.

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

Southland Regional Heritage
Committee Assets

s7(2)(i) - the withholding of the
information is necessary to enable the
local authority to carry on, without
prejudice or disadvantage,
negotiations (including commercial
and industrial negotiations).

That the public conduct of the whole
or the relevant part of the
proceedings of the meeting would be
likely to result in the disclosure of
information for which good reason
for withholding exists.

In Committee
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Southland Regional Heritage Joint Committee Agenda





		Date:

Time:

Meeting room:



		Thursday, 19 June 2025

10am

Southland District Council, Totara Room, level one, 42 Don Street, Invercargill
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		Councillor Paul Duffy
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		Contact telephone: 0800 732 732

Postal address: PO Box 903, Invercargill 9840

Email: emailsdc@southlanddc.govt.nz 

Website: www.southlanddc.govt.nz



Full agendas are available on the Southland District Council’s website

www.southlanddc.govt.nz

		





















		







Note:  	The reports contained within this agenda are for consideration and should not be construed as Council policy unless and until adopted.  Should Members require further information relating to any reports, please contact the relevant manager, Chairperson or Deputy Chairperson. 

[bookmark: _Toc471717616]Health and safety

Toilets – The location of the toilets will be advised at the meeting.



Earthquake – Drop, cover and hold applies in this situation and, if necessary, once the shaking has stopped we will evacuate the building to a safe location.



Evacuation – Should there be an evacuation for any reason please exit via the exits indicated at the venue.



Phones – Please turn your mobile devices to silent mode.



Recording - These proceedings may be recorded for the purpose of live video, both live streaming and downloading.  By remaining in this meeting, you are consenting to being filmed for viewing by the public.









· 
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1	Apologies



At the close of the agenda no apologies had been received.



2	Leave of absence



At the close of the agenda no requests for leave of absence had been received.



3	Conflict of Interest



Joint Committee members are reminded of the need to be vigilant to stand aside from decision-making when a conflict arises between their role as a member and any private or other external interest they might have. 



4	Extraordinary/Urgent Items

To consider, and if thought fit, to pass a resolution to permit the Joint Committee to consider any further items which do not appear on the Agenda of this meeting and/or the meeting to be held with the public excluded.

Such resolution is required to be made pursuant to Section 46A(7) of the Local Government Official Information and Meetings Act 1987, and the Chairperson must advise: 

(i)	The reason why the item was not on the Agenda, and

(ii)	The reason why the discussion of this item cannot be delayed until a subsequent meeting. 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as amended) states: 

“Where an item is not on the agenda for a meeting,-

(a) 	that item may be discussed at that meeting if-

(i)	that item is a minor matter relating to the general business of the local authority; and

(ii)	the presiding member explains at the beginning of the meeting, at a time when it is open to the public, that the item will be discussed at the meeting; but

(b) 	no resolution, decision or recommendation may be made in respect of that item except to refer that item to a subsequent meeting of the local authority for further discussion.”



5	Confirmation of Council Minutes

5.1	Meeting minutes of Southland Regional Heritage Joint Committee, 9 May 2025 



6	Public Participation  



Notification to speak is required by 12noon at least one clear day before the meeting. Further information is available on www.southlanddc.govt.nz or phoning 0800 732 732
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Southland Regional Heritage Joint Committee



OPEN MINUTES











Minutes of a meeting of Southland Regional Heritage Joint Committee held in the Southland District Council, Council Chamber, Level 2, 20 Don Street, Invercargill on Friday, 9 May 2025 at 9am.



PRESENT



		Chair

		Southland District Councillor – Paul Duffy



		

		Southland District Deputy Mayor – Christine Menzies



		

		Gore District Councillor – Neville Philipps



		

		Gore District Councillor – Bronwyn Reid



		

		Reverend Evelyn Cook – Iwi representative









APOLOGIES

Gore District Councillor Bronwyn Reid (for lateness)





IN ATTENDANCE

Southland District Council - GM Strategy and Partnerships – Vibhuti Chopra

Southland District Council - Senior Policy Analyst – Ana Bremer

Southland District Council - Manager Community Leadership - Jared Cappie

Southland District Council – Roving Museums Officer - Jo Massey

[bookmark: _Hlk199854924]Southland District Council – Committee Advisor – Fiona Dunlop

Gore District Council – District Curator, Arts and Heritage - Jim Geddes



		

		












1	Apologies



There were apologies for lateness from Gore District Councillor Bronwyn Reid.



		[bookmark: PDF2_Resolution_N_2][bookmark: PDF2_Recommendations_N_2]Moved Chair, Southland District Councillor Duffy, seconded Gore District Councillor Phillips and resolved:

That the Southland Regional Heritage Joint Committee accept the apology.









2	Leave of absence



There were no requests for leave of absence.





3	Conflict of Interest



There were no conflicts of interest declared.





4	Extraordinary/Urgent Items



The Chair advised that there was a late item for the meeting being Southland Regional Heritage Committee Funding Report - 1 March 2025 to 30 April 2025.



The reason the item was not included with the agenda was that the information was not available at the time the agenda was compiled.  The item cannot wait until a subsequent meeting as there is a decision required on the term deposit which is maturing on 30 June 2025.



		[bookmark: PDF2_Resolution_N_3][bookmark: PDF2_Recommendations_N_3]Moved Reverend Cook, seconded Gore District Councillor Phillips and resolved:

That the Southland Regional Heritage Joint Committee pursuant to section 46A of the Local Government Information and Meetings Act 1987, agrees to consider the late item being the Southland Regional Heritage Committee Funding Report - 1 March 2025 to 30 April 2025.









5	Confirmation of Council Minutes 



		[bookmark: PDF2_Resolution_N_4][bookmark: PDF2_Recommendations_N_4]Moved Chair, Southland District Councillor Duffy, seconded Gore District Councillor Phillips and resolved that the Southland Regional Heritage Joint Committee confirms the minutes of the meeting held on 20 March 2025 as a true and correct record of that meeting and noted that the freezer and equipment issue be investigated and the list of assets be reported back to the joint committee.












[bookmark: PDF1_Confidential]6	Public Participation



Mr Lou Sanson, chair of the Te Kupeka Tiaki Taoka – Southern Regional Collections Trust addressed the meeting and outlined the role of the Trust.  Mr Sanson advised that the Trust would like to be part of the Southland Regional Heritage Committee again.





[bookmark: PDF1_Reports]Reports





		7.1

		[bookmark: PDF2_ReportName_28076]Update on administrative support for Southland Regional Heritage Committee

Record No:	R/25/5/19908



		

		Southland District Council - GM Strategy and Partnerships – Vibhuti Chopra and Southland District Council - Senior Policy Analyst – Ana Bremer were in attendance for this item.



The purpose of the report was to provide information for a decision on arrangements for financial administrative support and governance support for the Southland Regional Heritage Committee, for the time remaining until the current Heads of Agreement expires.



The Committee noted that Invercargill City Council had withdrawn from the Southland Regional Heritage Committee and as a result their support had concluded.



There were two options open to the Committee for support, which were as follows:

a)	Great South provide both financial administrative support and governance support

b)	Southland District Council provide both financial administrative support and governance support. 



Following discussion, the Committee agreed that Southland District Council would provide both financial administrative support and governance support from no later than 1 July 2025 or earlier if possible.





		

		[bookmark: PDF2_Recommendations_28076_1]Resolution

Moved Reverend Cook, seconded Gore District Councillor Reid recommendations a to c and new d and e (as indicated) and resolved:

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Update on administrative support for Southland Regional Heritage Committee”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	consider a preferred option for administrative support for recommendation to Councils



new d) agree that the preferred option for administration support and financial management be Southland District Council from no later than 1 July 2025 or earlier if possible.



New e) agree that payment for administration support and financial management be invoiced to Southland Regional Heritage Joint Committee on a quarterly basis.











		7.2

		[bookmark: PDF2_ReportName_28079]Southland Regional Heritage Fund Criteria

Record No:	R/25/5/20297



		

		Southland District Council - GM Strategy and Partnerships – Vibhuti Chopra, Southland District Council - Senior Policy Analyst – Ana Bremer, Southland District Council – Roving Museums Officer - Jo Massey and Gore District Council – District Curator, Arts and Heritage - Jim Geddes were in attendance for this item.



The Committee noted that at its April 2025 meeting it agreed that the criteria for applications to the fund would need to be reviewed as a result of the decision made by Invercargill City Council to withdraw from the joint committee and that there be a refresh of the criteria.  This would ensure that applications fit the current model of the joint committee.



The Committee noted that applications would be received from all over Southland, there will be ones received with an Invercargill only focus, while there will be others based in Invercargill but have an Southland region benefit.



(During discussion, the meeting adjourned at 10.42am for morning tea and reconvened at 11.05am.)



The Committee would agree that applications for funding that relate to projects that focus on the Invercargill City Council area will not be considered.





		

		[bookmark: PDF2_Recommendations_28079_1]Resolution

Moved Reverend Cook, seconded Gore District Councillor Phillips recommendations a and b and a new c (as indicated) and resolved:

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Southland Regional Heritage Fund Criteria”.



b)	confirms the current Funding Criteria shall remain in place at this time.



c)	notes this will allow applications from residents in the Invercargill City District and for applications for funding that relate to projects focused on the Invercargill City District.



new c) agrees that applications for funding that relate to projects that focus on the Invercargill City Council area will not be considered.









		7.3

		[bookmark: PDF2_ReportName_28080]Resolution ratifying email approval for payment for legal advice

Record No:	R/25/5/20313



		

		Southland District Council - GM Strategy and Partnerships – Vibhuti Chopra and Southland District Council - Senior Policy Analyst – Ana Bremer were in attendance for this item.



The purpose of the report was to ratify the email approval of $7,000 to Simpson Grierson for their preparation of legal advice in respect of the obligations of the remaining Southland Regional Heritage Committee members under the current Heads of Agreement.



The Southland Regional Heritage Committee had sought legal advice from Simpson Grierson on the obligations of the remaining members of the Committee under the current Heads of Agreement.



Simpson Grierson provided the advice and provided an initial estimate of costs, with a provision that the initial estimate could increase if further instructions were provided.

During the process of drafting the legal advice, further questions were provided to Simpson Grierson which increased the cost of the final quote. 

The Chair of the Committee sought approval from current members on the final cost of legal advice via email, and all members responded with approval.



		

		[bookmark: PDF2_Recommendations_28080_1]Resolution

Moved Southland District Deputy Mayor Menzies, seconded Gore District Councillor Reid and resolved:

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Resolution ratifying email approval for payment for legal advice”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	Resolves to ratify approval of payment of $7,000 to Simpson Grierson, for their preparation of legal advice in respect of the obligations of the remaining Southland Regional Heritage Committee members under the current Heads of Agreement.



e)	Resolves to reimburse Southland District Council for their payment of the invoice from Simpson Grierson, on behalf of the Southland Regional Heritage Committee. 









		7.5

		[bookmark: PDF2_ReportName_28093]Southland Regional Heritage Committee Funding Report - 1 March 2025 to 30 April 2025 – LATE ITEM

Record No:	R/25/5/21283



		

		The report was provided to the Committee from Invercargill City Council GM – Finance and Assurance, Patricia Christie.



Chair Duffy spoke to the report.  During discussion the Committee advised that they would like to know where the accounts are held.  This would be looked into and reported back.





		

		[bookmark: PDF2_Recommendations_28093_1]Resolution

Moved Gore District Councillor Reid, seconded Reverend Cook recommendation a and b (as amended) and resolved:

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Southland Regional Heritage Committee Funding Report - 1 March 2025 to 30 April 2025”.



b)	Agrees to the $400,000 term deposit maturing on 30 June 2025 and it be reinvested for a further period of 3 months up to 30 September 2025.











		7.4

		[bookmark: PDF2_ReportName_28078]Chairs Report

Record No:	R/25/5/20284



		

		Councillor Duffy updated that the Committee on various issues.



He advised that:

· He had emailed Invercargill City Council to advise that Southland District Council would be taking over the support for the Committee and also thanked them for the staff support of the Committee.

· Great South had been in contact regarding applications received for the funding round.

· He is to have a discussion with Invercargill City Council regarding the assets (including the freezer) to be investigated to establish a clear line of ownership.





		

		[bookmark: PDF2_Recommendations_28078_1]Resolution

Moved Gore District Councillor Reid, seconded Southland District Deputy Mayor Menzies and resolved:

That the Southland Regional Heritage Joint Committee:



a)	agrees that a letter be sent to Invercargill City Council to confirm that the Southland Regional Heritage Joint Committee will not be winding up and to also establish ownership of assets purchased by the Southland Regional Heritage Joint Committee.



b)	delegate authority for Chair Southland District Councillor Paul Duffy and Reverend Evelyn Cook to identify the regional heritage assets currently sitting with Invercargill City Council records.









Public Excluded 



Exclusion of the public: Local Government Official Information and Meetings Act 1987



		[bookmark: PDF2_ReportName_N_1][bookmark: PDF2_Recommendations_N_1]Resolution

Moved Reverend Cook, seconded Gore District Councillor Phillips and resolved:

That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1 Roving Museum Officer

C8.2 Project Ark - Ongoing Information Services operational support

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:



		General subject of each matter to be considered

		Reason for passing this resolution in relation to each matter

		Ground(s) under section 48(1) for the passing of this resolution



		Roving Museum Officer

		s7(2)(a) - the withholding of the information is necessary to protect the privacy of natural persons, including that of a deceased person.



		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.



		Project Ark - Ongoing Information Services operational support

		s7(2)(i) - the withholding of the information is necessary to enable the local authority to carry on, without prejudice or disadvantage, negotiations (including commercial and industrial negotiations).



		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.







The public were excluded at 11.40am.






Resolutions in relation to the confidential items are recorded in the confidential section of these minutes and are not publicly available unless released here.





The meeting concluded at 12.03pm.	CONFIRMED AS A TRUE AND CORRECT RECORD OF A MEETING OF THE SOUTHLAND REGIONAL HERITAGE JOINT COMMITTEE HELD ON FRIDAY 9 MAY 2025.





DATE:............................................................................................







CHAIRPERSON:........................................................................
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[bookmark: PDF1_Heading_28179][bookmark: PDF2_ReportName_28179]Project Ark Future

Record no:	R/25/6/26303

Author:	Ana Bremer, Senior policy analyst 

Approved by:	Vibhuti Chopra, Group manager strategy and partnerships 



☐  Decision	☒  Recommendation	☐  Information



  



Purpose

1	The purpose of this report is to provide the Southland Regional Heritage Committee with options for continuing digitisation of regional heritage items, post-Project Ark completion. 

2	The SRHC advisors have provided recommendations for the future of Project Ark beyond June 2025, detailed in “Report to Southland Regional Heritage Committee Project Ark Future 13 June 2025” provided as Attachment A. 



		[bookmark: PDF2_Recommendations_28179][bookmark: PDF2_Recommendations]Recommendation

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Report to Southland Regional Heritage Committee Project Ark Future”.



b)	approve its advisors, Jo Massey and Jim Geddes, to undertake a scoping exercise to assess the availability and potential use of key resources and services beyond June 2025.
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[bookmark: PDFA_Attachment_1][bookmark: PDFA_28179_1]A 	REPORT TO SOUTHLAND REGIONAL HERITAGE COMMITTEE Project Ark future 13 June 2025     
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[bookmark: PDF2_ReportName_28171]Audit New Zealand - representation letter for the year ended 30 June 2024

Record no:	R/25/6/26067

Author:	Ana Bremer, Senior policy analyst 

Approved by:	Vibhuti Chopra, Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose

1	To provide the Southland Regional Heritage Committee with the correspondence sent on behalf of the Committee to Audit New Zealand providing the representation letter for the year ended 30 June 2024.

Background

2	The audit representation letter process involves the auditor requesting written confirmation regarding the accuracy and completeness of information used in the audit.

3	The representations in the letter were provided to supplement information obtained by Audit New Zealand from Committee records and confirm information provided verbally during the audit process.

4	The letter notes that as no formal decision has been made on extending the Heads of Agreement, the Committee has adequate resources to continue operations at its current level for the foreseeable future. For this reason, the Committee continues to adopt the going concern basis of accounting. 



		[bookmark: PDF2_Recommendations_28171][bookmark: _Hlk199945637]Recommendation

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Audit New Zealand - representation letter for the year ended 30 June 2024”.



b)	receives and notes the representation letter sent to Audit New Zealand on behalf of the Southland Regional Heritage Committee as part of the audit process.
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[bookmark: PDFA_28171_1]A 	SRHC - Representation Letter 24J - 29 May 2025     
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[bookmark: PDF2_ReportName_28175]Southland Regional Heritage Committee Financial Report

Record no:	R/25/6/26182

Author:	Ana Bremer, Senior policy analyst 

Approved by:	Vibhuti Chopra, Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☒  Information



  



Purpose

1	The purpose of this report is to provide the Southland Regional Heritage Committee Financial report – 1 May 2025 – 31 May 2025 and 1 July 2024 – 31 May 2025, prepared by Invercargill City Council staff.



		[bookmark: PDF2_Recommendations_28175]Recommendation

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Southland Regional Heritage Committee Financial Report”.



b)	receives the financial report prepared by Invercargill City Council. 



c)	receives the Report “Southland Regional Heritage Committee Funding Report 1 May 2025 – 31 May 2025” (Attachment a - appendix 1)



d)	receives the Report “Southland Regional Heritage Committee Funding Report 1 July 2024 – 31 May 2025” (Attachment a - appendix 2)



e)	receives the Report “Project Ark - Quarter 3 – Year to Date Report – 31 March 2025” (Attachment a - appendix 3)



f)	agrees to payment of ICC Invoice – Project Ark costs Q3 – March 2025 (Attachment a - appendix 4)



g)	agrees to payment of Audit New Zealand INV-SINV34041 (Attachment a - appendix 5)



h)	agrees to the term deposit maturing on 30 June 2025 being withdrawn on maturity and added to the current account balance.  Noting that the current account balances are interest bearing.
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[bookmark: PDF2_ReportName_28169]Resolution ratifying decision not to reinvest term deposit

Record no:	R/25/6/26065

Author:	Ana Bremer, Senior policy analyst 

Approved by:	Vibhuti Chopra, Group manager strategy and partnerships 



☒  Decision	☐  Recommendation	☐  Information



  



Purpose

1	The purpose of this report is to ratify the email approval of the decision not to reinvest the $400,000 term investment held by the Southland Regional Heritage Committee (Committee).

Executive Summary

At the Committee’s 9 May meeting, the SRHC funding report – 1 March 2025 to 30 April 2025 report provided by ICC recommended the Committee agree to a term deposit of $400,000 maturing on 30 June 2025. The Committee agreed to the $400,000 term deposit maturing on 30 June 2025 and it be reinvested for a further period of 3 months up to 30 September 2025.

2	After this resolution and meeting, information regarding the transfer of financial administration support from ICC to SDC was provided, which found it would be easier for the term deposit to mature and be reinvested after support was transferred to SDC.

3	The Committee Chair sought agreement on the maturing of the term deposit from the Committee members via email. The Committee members agreed not to reinvest the deposit until after the transfer of financial administration and support from ICC to SDC. 



		[bookmark: PDF2_Recommendations_28169]Recommendation

That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Resolution ratifying decision not to reinvest term deposit”.



b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.



c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.



d)	resolves to ratify the decision not to reinvest the $400,000 term deposit.









Background

4	At the Committee’s 9 May meeting, the SRHC funding report – 1 March 2025 to 30 April 2025 was provided as a late item from Invercargill City Council GM – Finance and Assurance, Patricia Christie.

5	The report provided a recommendation that the Committee agree to a term deposit of $400,000 maturing on 30 June 2025. The Committee resolved to reinvest the term deposit.

6	After this resolution and meeting, information regarding the transfer of financial administration support from ICC to SDC was provided, which found it would be easier for the term deposit to mature and be reinvested after support was transferred.

7	The Committee Chair sought agreement from the Committee members via email. The Committee members agreed not to reinvest the deposit until after the transfer of financial administration and support from ICC to SDC. 

8	The Committee will now resolve to ratify email approval to ensure the approval is recorded. 

Factors to consider

Legal and statutory requirements

9	There are no legal and statutory factors to consider.

Costs and funding

10	There are no costs and funding factors to consider.

Assessment of significance

11	In accordance with Southland District Council’s Significance and Engagement policy, this matter has been assessed as not significant. 

Recommended option

12	The Southland Regional Heritage Committee resolve to ratify the email approval of the $400,000 term deposit not being reinvested. 

[bookmark: PDF2_Attachments_28169]Attachments

There are no attachments for this report.  
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[bookmark: PDF2_ReportName_28195]Roving Museum Officer - Annual Report

Record no:	R/25/6/28553

Author:	Ana Bremer, Senior policy analyst 

Approved by:	Vibhuti Chopra, Group manager strategy and partnerships 



☐  Decision	☐  Recommendation	☐  Information



  



Roving Museum Officer - Jo Massey will present the Roving Museum Officer annual report to the Southland Regional Heritage Committee.
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That the Southland Regional Heritage Joint Committee:

a)	receives the report titled “Roving Museum Officer - Annual Report”.
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[bookmark: PDF1_Exclusion]Exclusion of the public: Local Government Official Information and Meetings Act 1987



		[bookmark: PDFClosedMotion]Recommendation



That the public be excluded from the following part(s) of the proceedings of this meeting.

C8.1	Applications to the Southland Regional Heritage Committee (30 April 2025 funding round)

C8.2	Fate of the Winds - project proposal 2025

C8.3	Roving Museum Officer Report

C8.4	Southland Regional Heritage Committee Assets

The general subject of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution are as follows:





		[bookmark: PDF2_ReportName_28190]General subject of each matter to be considered

		Reason for passing this resolution in relation to each matter

		Ground(s) under section 48(1) for the passing of this resolution



		Applications to the Southland Regional Heritage Committee (30 April 2025 funding round)

		s7(2)(a) - the withholding of the information is necessary to protect the privacy of natural persons, including that of a deceased person.

s7(2)(i) - the withholding of the information is necessary to enable the local authority to carry on, without prejudice or disadvantage, negotiations (including commercial and industrial negotiations).

		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.



		[bookmark: PDF2_ReportName_28173]Fate of the Winds - project proposal 2025

		s7(2)(b)(ii) - the withholding of the information is necessary to protect information where the making available of the information would be likely unreasonably to prejudice the commercial position of the person who supplied or who is the subject of the information.

		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.



		[bookmark: PDF2_ReportName_28196]Roving Museum Officer Report

		s7(2)(a) - the withholding of the information is necessary to protect the privacy of natural persons, including that of a deceased person.

		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.



		[bookmark: PDF2_ReportName_28194]Southland Regional Heritage Committee Assets

		s7(2)(i) - the withholding of the information is necessary to enable the local authority to carry on, without prejudice or disadvantage, negotiations (including commercial and industrial negotiations).

		That the public conduct of the whole or the relevant part of the proceedings of the meeting would be likely to result in the disclosure of information for which good reason for withholding exists.
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Invoice Listing for Project Ark - Quarters 1 & 2 December 2024

182

182

182

Name Vendor Name Vendor Invoice Amount GsT GST Inclusive|Narration 1 Narration 2 Narration 3
Contractor - Wages Lottery Funde{Wages - Lottery Funded - as per ICC Payrol As per schedule 61,692.49 9238.87|  70,831.36| Contractor - Wages Lottery Funded x2 As per payroll report Project Ark Costs-ICC INV2047753 Q182
Contractor - KS others Kiwi Saver as per GDC Payroll As per schedule 1,847.61 277.14 2,124.75| Contractor - KS others As per payroll report Project Ark Costs-ICC INV2047753 Q182
General Exps Heritage Studio SRHT0903 8,680.00 1,302.00 9,982.00| Te Hikoi Collection-2023-24 Invoice Capture 210 Objects Project Ark Costs-ICC INV2047753 Q182
General Exps Heritage Studio |SRHT-0903 17,220.00) 2583.00]  19,803.00|Te Hikoi Collection-2023-24 Invoice Capture - 415 Objects Project Ark Costs-ICC INV2047753 Q182
Materials & other consumables _|Conversation Supplies INV-00009142 13,596 57| 203934|  15,634.91|Packing Materials Conversation Supplies Project Ark Costs-ICC INV2047753 Q182
Materials & other consumables _|Larson Juhl New Zdaland Ltd 900995/01 5,000.00 750.00) 5,750.00| Acid-free Matboard Larson Juhl New Project Ark Costs-ICC INV2047753 Q182
107,935.67
16,189 58|GST
124,125.25ICC INV-2047753
Invoices paid direct by SRHC
General Exps Heritage Studio |SRHT-0582-01 2,600.00 390.00) 2,990.00|On-site Digitisation At Te Hikoi-Project Ark cost #3 _|Capture - 415 Objects Project Ark Costs-Heritage Studio SRHT-0582-01 Q
General Exps Heritage Studio |SRHT-0582-02 4,800.00 720.00 5,520.00|On-site Digitisation At Te Hikoi-Project Ark cost #2 __|Capture - 415 Objects Project Ark Costs-Heritage Studio SRHT-0582-02 Q
General Exps Heritage Studio SRHT-0582-03 21,600.00 3,240.00] __24,840.00|On-site Digitisation At Te Hikoi-Project Ark cost #1 Capture - 415 Objects Project Ark Costs-Heritage Studio SRHT-0582-03 Q
29,000.00
4350.00/6ST
33,350.00] Pd by SRHC direct
Invoice Listing for Project Ark - Quarter 3 March 2025
Name Vendor Name Vendor Invoice Amount GsT GST Inclusive [Narration 1 Narration 2 Narration 3
Contractor - Wages Lottery Funde{Wages - Lottery Funded - as per ICC Payro As per schedule 26,704.29 Contractor - Wages Lottery Funded x2 As per payroll report Project Ark Costs-ICC INV Q3
Contractor - KS others Kiwi Saver as per GDC Payroll As per schedule 801.06 Contractor - KS others As per payroll report Project Ark Costs-ICC INV Q3
27,505.35
4,125.80(GST
31,631.15ICC INV-2051987
Invoices paid direct by SRHC
General Exps Heritage Studio SRHT-0661 6.075.00 Te Hikoi-Accomodation Riverton-20 Aug-3rd Sept Project Ark data audit Project Ark Costs-Heritage Studio SRHT-0661
911.25 GsT
6,986.25] Pd by SRHC direct
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Appendix 4

TAX INVOICE Invoice Number: 2051987
GST Number 10-432-146 Debtor Number: DR 64134/0
Date : 05-Jun-2025
Southland Regional Heritage Committee
C/- Invercargill City Council
Private Bag 90104
INVERCARGILL 9840
[ Description GST Amount Inc GST |
Project Ark invoice for Quarter3 financial year 2024/2025 4,125.80 31,631.15
GST Amount Total Inc GST
4,125.80 31,631.15

Electronic Payments Bank Account — 02-0924-0019668-03
Payment is to be made at the Civic Administration Building, 101 Esk Street, between 8.00am and 5.00pm
Or mailed to Private Bag 90104, Invercargill
Or by Internet Banking — Use Debtor Number as Reference
For account inquiries please telephone (03) 211 1777 or email service@ice.govt.nz
Please forward remittance advice below with your payment

REMITTANCE ADVICE

Private Bag 90104, 101 Esk Street
INVERCARGILL

Southland Regional Heritage Committee

Debtor No: DR 64134/0

Invoice : 2051987

Date:  05-Jun-2025

Total :  31,631.15
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Appendix 5

AUDIT NEW ZEALAND Welington, 6140

Mana Arotake Aotearoa Phone No. 04 496 3099

Fax 04 496 3095

Customer No. D849

Invoice No. SINV34041

Attn: Kathleen Simmonds (24J) Invoice Date 25 November 2024
Southland Regional Heritage Committee

C/-Invercargill City Council Engagement No. 24J

Private Bag 90104 Due Date 2 December 2024

INVERCARGILL , 9840 GST No. 14-290-338

TAX INVOICE

Memorandum of Professional Fees

Invoice #1 for the audit of the financial statements year ended 30 June 2024 15,201.00
ASQS Fee 1,503.00
Subtotal 16,704.00
G.S.T 2,505.60

Invoice Total $ 19,209.60

Please direct credit to Audit New Zealand at Westpac account number 030049-0000407-00 and provide your Customer number
as a reference

If you have any enquiries regarding this invoice please contact accountsreceivable@auditnz parliament.nz
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Income

CTOS Grant-
SbC GDC 1cc RMO Term Deposit Rel Interest GST Refunds Lottery Grant  Ministry for Culture
32169126 86,502.72 87,321.65 15,000.00 400,000.00 4,692.61 12686.81 147,430.00
83331.65 21,625.68 87,321.65 3,936.47 1495.73
53615.21 21625.68 87,321.65 3,251.81 20,445.00
5361521 21625.68 6,638.00 3,048.99
53615.21 21625.68 89,534.32 2,599.27
53615.21 21625.68 12,637.81
53615.21 21625.68 2,532.80
21625.68 2,459.60
3,609.20
121144
3,483.34
3,778.49
3281.42
673,098.96 237,882.48 358,137.27 15,000.00 400,000.00 50,523.25 34,627.54 0.00 147,430.00 1,916,699.50
Expenses
MCH-repayment
Te Kupeka Tiaki of unsued grant
Taoka GDC Admin Grants  Bluff Maritime M Te Hikoi funding CTOS Grant-RMO  SRHC fund Admin Fee Audit fee RMO funding RMO Expenses General Project Ark GST Payments Bank Fees Term Deposit
107,637.85 17,209.67 15,624.00 15,624.00 25,633.50 15,000.00 10,000.00 6,250.00 1,792.23 30.00 8,510.00 4,230.86 0.11 400,000.00
107,637.85 17,209.67 2,000.00 6,250.00 225.00 24,840.00 17,92331 0.06
107,637.85 17,209.67 1,197.00 6,250.00 145.00 71,741.49 10,869.35 0.08
8,315.85 1,497.24 10,000.00 6,250.00 345.00 6,986.25 0.07
110,409.80 17,708.75 2,000.00 6,250.00 160.00 124,125.25 0.05
17,708.75 2,947.00 6,250.00 172.50 0.07
17,708.75 1,800.00 6,250.00 0.05
17,708.75 2,000.00 6,250.00 0.04
17,708.75 2,584.05 6,250.00 0.07
17,708.75 10,789.74 6,250.00 0.07
17,708.75 6,250.00 0.04
17,708.75
441,639.20 194,796.25 - 15,624.00 15,624.00 25,633.50 15,000.00 45317.79 - - 68,750.00 1,792.23 1,077.50 236,202.99 33,023.52 0.71 200,000.00
Operating
Opening balance as - 01 July 2024 801,475.48
from Cashbook  Income 1,916,699.50
Expenses - 1,494,481.69
Closing Balance 1,223,693.29

Per Bank Stmt - 31 May 2025

1,223,693.29
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RMO Annual Report

Portrait of Lady Mary-Ann Erskine (nee Sinclair) Mason (1803-1852). Collection of Wyndbam ¢ Districts Historical Society.

April 2024 — March 2025
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Introduction

From April to September 2024 RMO work was mainly focused on the collections of the Wyndham Historical
Society to the Switzers (Waikaia) Museum Inc. storerooms.

When available from July 2024 days were also spent processing the treated textiles and objects from Waikawa
& Districts Museum removed from display for treatment in late 2023.

Additional assistance was given to other museums and societies such as Te Hikoi Heritage Museum and
Waikaia (Switzers) Museum Inc.

Time was spent arranging a National Services Te Paerangi ‘Object mounting workshop’ at the Heritage Precinct
in Gore in July and a ‘Textile Mounting and Costume Assessment workshop’ across four venues and involving
five museums and representatives from SDC, GDC and ICC based heritage facilities was organised from 4-13
November 2024.

Itis hoped that a similar textile mounting, and assessment workshop developed from projects such as the
korowai housing at Te Puka o Te Waka / Rakiura Museum and the proposed reinstallation of textiles at the
Switzers (Waikaia) Museum Inc. and Waikawa & Districts Museum will be followed by a kakahu (Maori textiles
and fiber) event in 2025.

Significant time was also spent working on a founding collection of Te Hikoi Heritage Museum in early 2025

and from May 2025 onward time will be spent with the Waikawa & Districts Museum and on an inventory of
the collections of the Lumsden & District Museum.

Dresses from the collections of Te Hikoi Museum at left and from Switzers (Waikaia) Museum Inc.
at right assessed for possible stabilisation/restoration and mounting as part of the planned
November 2024 textile workshops. The party dress at left was assessed as too fragile with
options for flat case display while the two-piece gown at right may be conserved and restored
with options for display in both its original and modified condition.
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Te Puka o Te Waka Rakiura Museum

The collections of Te Puka o Te Waka / Rakiura Museum not on display (inside and/or outside) are housed in a
museum storeroom with lockable compactable shelving units, vertical slot housing and textile and map bolster
units.

Additional visits to Rakiura Museum were made by the RMO to assist volunteers in storing their collections
and in developing the kakahu (textile and fibre) cabinet for the display/storage of their significant textiles.
Further planning for the storage space was also carried out during visits and some of the larger objects such as
whale bones still need to be housed into their final locations and fragile material attended to.

Hinaki or eel pot originally made by Buddie Willa and passed down through Rakiura / Stewart Island Leask and Hicks whanau.
Collection of Te Puka o Te Waka / Rakiura Museum, Stewart Island. Stephen Davies at left made a box for the temporary
storage of this fragile taoka Maori when he and Dr Tracey Wedge were on the island for textile work. An article on the story of
this hinaki is in the SDC ‘The First Edition” magazine (April 2025, p.23).
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The RMO travelled to the Island toward the end of October 2024 when textile conservator Dr Tracey Wedge
visited to house the kakahu (Maori textiles and fibre) that rest at Te Puka o Te Waka and to finalise details for
the fabrication of the purpose-built storage/display unit and again in November 2024.

While on Rakiura / Stewart Island as part of the textile workshops in November 2024 Dr Wedge made a
support for the Bragg whanau korowai (currently on display) so that should it need to come off display it can
be supported and boxed into the storage unit.

The condition of a ca. 1930s supplejack hinaki / eel pot (above) was also assessed, and a temporary storage
box made to protect it with discussions held as to how it might be safely displayed in the near future.

Textile Conservator Dr Tracey Wedge and Stephen Davies in October 2023 preparing a surface to receive the rolled whitau (flax fibre)
and wool-embellished korowai on inward loan from the Topi Whanau that rests in the kakahu storage unit at Te Puka o Te Waka /
Rakiura Museum. Funding from the SRHC was gained for this visit and for the visit and workshops that were held across four venues
including Rakiura / Stewart Island in November 2024. The RMO organised and provided materials for the site visits and workshops and
was also able to co-ordinate and transport/accompany a short-term outward loan from Te Hikoi Museum to Te Puka o Te Waka Rakiura
Museum of a whanau kahu huruhuru for a ‘Moko Hauora’ on Rakiura around the same time.

Dr Wedge making a support for the Bragg whanau korowai in November 2024. Funding from the SRHC was gained for the October
2023 and November 2024 site visits and workshops. Like the support made for the Topi whanau korowai a large support board was
covered on both sides with an unbleached calico and polyester fill layer shaped to the aho poka (shaping weft rows or darts of the
korowai) with the top layer of fine cotton for the Bragg whanau korowai to rest on when off display.
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Waikawa & Districts Museum

A project in late October 2023 to improve the display conditions for some of the textiles at the Waikawa &
Districts Museum began with the visit of a textile conservator as part of a deinstallation and planned
refurbishment.

One of two large, adjoined textile display cases that will be refurbished as part of a textile project at the Waikawa & Districts
Museum. The two cases held a variety of objects and materials with textile, metal, wood, paper, and composite objects. These are
small objects such as buttons and large items such as the side-saddle on the right. The cases are attractive in their variety and subject

matter and significant in their community connectedness and are very popular.

A general workshop on the textiles on display in two large display cases at the Waikawa & District Museum
included condition assessments/reporting and dismounting from display by textile conservator Dr Tracey
Wedge over three days between 26 October — 30 October 2023.

The RMO packed the textiles and objects as they came off display and those items that could be treated by
freezing were wrapped in tissue and boxed, the boxes wrapped in plastic, sealed and transported to the
regional freezer (then sighted at the Southland Museum) in Invercargill. They remained in the freezer for 2
weeks at -23' C before being transported back to the Waikawa & District Museum. Two larger boxes awaiting
treatment by freezing were dealt with several months later as the regional freezer was unavailable

There is a need to explore alternate solution to freezing for a small percentages of objects that are made from
materials not deemed suitable for this method of treatment.
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The currently empty cases were made by a local Waikawa man, and the committee wish to retain them.
They have been painted (using low VOC? paints) but we still need to make them airtight (or pest-proof) if
possible, adjust lighting (LED’s but with lower light levels) and add support to chosen costumes and objects
on purchased/adjusted and tailor-made mounts for all the objects that are re-displayed.

A SRHC grant for this refurbishment was obtained from the September 2023 funding round. This project was
continued from May 2024 with a National Services Te Paerangi (Te Papa Tongarewa) funded workshop on
‘object mounting techniques for display’ in June 2024 held in Gore to which all of the museums in Southland
were invited.

Dr Tracey Wedge and Stephen Davies at left examining the woollen paisley patterned ‘going away’ dress
(WW.1993.786) of Elizabeth (Betsey) Ogilvie Duthie (1855-1925) at the Waikawa & Districts Museum in October
2023. Early Waikawa settler Betsey Ogilvie married John McPherson at Tingwall, Shetland on December 8, 1881,
and came out to Aotearoa/New Zealand in 1892. Dr Wedge suggested that the paisley dress may be much earlier
than a provenance date of the 1880s (ca. 1840-50s) and that it may have been generationally modified. It was
noted as a textile of significance locally, nationally and internationally. Representatives from Waikawa and other
museums attended the workshop at various times. At right is Tania Beck, Chair of the Otautau Museum that has
a collection of textiles they are currently housing and planning to display, so this was a timely opportunity for
them.

! Low VOC = Vlatile Organic Componnds
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Planning for a specialised textile mounting workshop for mid-late 2024 with an emphasis on textile surface
cleaning and costume mounting on tailor made or adapted mannequins/forms was planned from the textile
needs identified in the October 2023 visit.

The RMO processed the collections in the interim and for two days from 7-8 November 2024, as part of a
series of textile-based workshops and visits funded via a Southland Regional Heritage Committee grant and
presented by textile conservator Dr Tracey Wedge, a workshop/site visit was held at the Waikawa & Districts
Museum?.

Volunteers and committee members of the museum were given the opportunity to learn about textile
assessment and surface cleaning. Project ARK technician Sam Chandler and Invercargill based object
conservator Lisa Imamura also attended because of potential mutually beneficial opportunities.

A report on the ‘Ogilvy / Duthie / MacPherson’ family paisley dress was later provided by Dr Wedge (see
appended pdf document ‘Textile Assessment Waikawa Paisley Gown’) after the workshop visit and will be
used for a future funding application should the Waikawa & Districts Museum committee decide to go ahead
with the proposed treatment options outlined in the textile report.

Invercargill based object conservator Lisa Imamura and Project Ark technician Sam Chandler surface cleaning post treatment te xtiles at
the two-day Waikawa & District Museum workshop / site visit. It was a great opportunity for volunteers and regional museu m staff to
learn from an experienced textile conservator and to build mutually beneficial capacity.

The Waikawa & District Museum Inc. received SRHC funding to purchase mannequins / Museum forms that
they will adapt to give support to the costumes that they put back on display in their two large display cases.

2 See ‘Southland textile workshop/site visits November 2024” document attached.
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Wyndham & Districts Museum

The Wyndham and Districts Historical Society are currently fundraising for a new museum. Several years ago,
the museum was closed to the public because of seismic concerns in the SDC owned building but since then,
the collections have been digitised, catalogued and packed.

The collection needed to be exited from the building and the RMO has been working with the committee and
volunteers to this end since September/October 2023.

As the regional freezer was not available for this collection move the museum was fumigated and all the boxed
collection wrapped in plastic and sealed to protect it and the host collection from possible contamination.

The RMO had the comparatively easy job of taking the boxed collections to the temporary host collection
storage facility®> while the Wyndham & Districts Historical Society continued with organising and improving the
conditions of an on-site secondary storage shed with additional container storage.

The Wyndham Museum Committee wrapped and sealed all the boxed material that will move to a temporary storage facility. The
same space at the old Wyndham Museum building in June 2024.

Most of the 6-months from April — September 2024 was spent by the RMO on this project (and to a lesser
degree the Waikawa project). After this time larger items were housed and a truck hired to transport them to
Waikaia. Project ARK technician Sam Chandler was able to make some specialised storage boxes using the
regional Gunnar (laser box cutting) machine at Te Pataka Taoka for these additional items and the Southland
District Council funded a vehicle for their transport by the RMO.

The compacta shelving unit at the Switzers Museum Waikaia purchased through CTS funding
for the temporary storage of the Wyndham collections (and the storage of the Switzers
‘museum collection after the Wyndham collection has vacated) are almost at capacity.

3 Switzers (Waikaia) Masenm Inc, Waikaia.
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Items of interest discovered when material in an isolation room at the old Wyndham & Districts Museum
building was being processed by the RMO (for borer treatment via the regional freezer at Te Pataka Taoka),
were the two gilded gesso framed portraits in oil on board of Mary Ann Erskine Sinclair and Captain David
Mason (see below).

Painted in a naive style they appear to have been based on earlier watercolour portraits/paintings so date to
the 1850 or earlier because of the dress and painting method. The Mason family and their Patterson
descendants have connections to Pukerau and the Wyndham, Southland and the existence of these portraits
in the collection of this museum adds to the story of Scottish migration in the context of regional
concentrations of Scots in Otago and Southland.

On leftis a portrait of Captain David Mason* (Alloa, Scotland 1805-1859) and Lady Mary-Ann Erskine (nee Sinclair) Mason* (Alloa,
Scotland 1803-1852). Collection of Wyndham & Districts Historical Society.

Most objects that have been affected by borer or carpet beetle or other infestations can be frozen as a
method of preventative or active treatment, but gilded and glazed oil paintings are an exception because of
their delicate and composite nature with the risk of damage to these objects being gauged as too high given
their significance. The RMO is in consultation with conservators on how to approach the treatment of these
two works.

4Son of David Masson and Janet Vannan
5 Also known prior to marriage as Lady Erskine, daughter of John St Clair / Sinclair and Mary Mill (Erskine) (Maule). May be connected
to The Earl of Mar.
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Switzers (Waikaia) Museum Inc.

From April 2023 | had been relocating much of my RMO materials and equipment to Waikaia from September
began planning the temporary relocation of part of the Wyndham collection to the Switzers (Waikaia)
Museum Inc. building. This work continued through 2024 along with the removal of RMO materials previously
stored at the SDC archive building in Invercargill to Waikaia.

Compactable shelving unit at the Switzers (Waikaia) Museum Inc. The collection of the
Wyndham & District Historical Society has been stored to maximise space as opposed to

access.

| would again like to thank the Switzers Museum, in particular museum chair Mairi Dickson for agreeing to
provide temporary respite storage for the more vulnerable aspects of the Wyndham and District Historical
Society’s collections and RMO materials.

Switzers Museum continues to receive accessions of local, regional and national significance. A short while ago
an illuminated address - a ‘Testimonial to Nugent Wood from residents of Waikaia’ was gifted to the museum.

Resident Magistrate and Warden of Switzers, John Nugent Wood (1827-1909) left a posting in Queenstown in
July 1863 and was stationed in Nokomai, where he served as the Switzers goldfield warden for the next 17
years. The Wood family had purchased a property below Carnie’s Hill in Waikaia called ‘Willowbank’ - living
there from March 1869. Wood was well respected for his fairness and was awarded the address from the
Waikaia district upon relocation to Ashburton in 1880. Recently his gold watch, presented upon his retirement
from the bench, was gifted to the museum along with a framed photograph.

These items will add greatly to the early Switzers and Southland gold seeking story and will go on temporary
display until a display unit has been designed.






image33.png

The 1880 illuminated address at left and the gold hunter watch inscribed “Presented to J. Nugent Wood, S.M. and Warden, by his
friends on his retirement from judicial duties, 1895” on the inside and with his initials “J.N.R.” on the outside.

Wo had the pleasure of inepecting the
watch which the committee have rccfnved to
reseut to MrJ. N. Wood on his retirement Jehn Nugent wm&mq_.¢i Gore
rom the bench. It i8 :; )beaﬁmu‘lq. gt:\d D 0,00 oo g?::sic:nl;l ’i’t‘:; st eom
i Y watzh Nicole the position of Warden aud Magi
h\}llh.ng chronoglaph b B ’ﬂl yf 11 Wiﬂ" havo for 80 many years honorably filled, nd.teevlzz
Nielson and Co'! aud hears e Jollo 2 your fricnds and aduilrers in Central Otago distr!

inserintion s—* resolved to send you a small $oken of the great good-
inssrption :— Presented  to  J. Nu gonb will and nﬂectlian’thoy bear towards you

Wood, S.M. and Warden, by his frlends on We, the Central Committee, on behal of the local

2 2 PRETIE 3 i v, Cromwell

his vofiroment, from judicial dutios, 1895."  gsmmiiens o dende S i

and on the outside the initials ‘J.N.R.” are AaBaKanul, Ophir, lloxburxh,dnlm! qgﬁignﬁ;&y

engraved, The present was des_;:iabchcdh by e per ::gff{o“;:;l,:fkig,_ed ' neattn
d i 4 g ere Trusting that may be long spar

laet Monday's mail to Werdonside, (W poribiog that You Ty b Ok every good wish.

Mr Wood at pre;nnt regides), accompanied inesata wear {4 and WiLE vcﬂymly'
by the following letter: ~ B. NAvLoR. R, GILRIBOK:
Gmo. Faona. L, D, Macanord®
Clyde, 15th July, 1803. ua. L D Yoo

‘Presentation to MrJ. N. Wood’ Dunstan Times, Issue 1729, 19 July 1895, Page 3.

The smaller mainly volunteer-run museums continue to receive in items of significance to the stories of
Southland and that connect to quite geographically distant areas. John Nugent Wood and his wife Susan (nee
Latham) for example were also connected to Orepuki with work and whanau and are buried at the St. Johns
Cemetery in Invercargill.

Below at left is the wedding dress of Janie Watt (nee Christie, Waikaia 1874-1958) who married George J. Watt
(1868-1944) on 29 December 1897. Janie was connected to the Waikaia area via the Christie family, but their
story extends to the Riverton area via the Bailey family. Further research on the provenance of this dress is
required — we know that it was worn at a marriage in Switzers but apparently it has been modified and may
date to an earlier generation.

The purple fabric is an example of the use of mauveine or ‘Perkin’s Purple’ (after the discoverer) —one of the
world’s first synthetic dyes highly popular in the 1850-60s.

The two-piece dress was assessed by Dr Tracey Wedge at the workshop in Gore in November 2024 and a
conservation report generated that will be used for a funding application for stabilisation and mounting so
that the museum can safely display this item their museum.
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At left the Christie Watt wedding dress on a form it came into the museum on and at centre being assessed at the textile mounting
workshop in Gore (November 2024). The dress was treated (frozen) before it was returned to storage at the Switzers (Waikaia) Museum
Inc. as a precaution. At right is an image of a dress of a similar vintage from the Ashmolean Museum showing how it might look when
stabilised and restored.

At left a Queen Victoria Diamond Jubilee (1897)
medal that was presented to Robert Jopp.

The medal came into the Switzers (Waikaia)
Museum Inc. with an extensive archive of
photographs and information relative to the Jopp
and Gee families of Riversdale.

1t will go on display with other military items in
the museum’s war section such as the dead
men’s pennies from the Robertson brothers at
Balfour who featured in a recent SDC ‘First
Edition’ article.

Robert Jopp was one of four New Zealanders
composing the bodyguard at the Diamond Jubilee
of Queen Victoria and was also a bodyguard when
the United Kingdom’s King and Queen visited
New Zealand in 1902.
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Te Hikot Heritage Museum

Along with a few visits and email enquiries regarding collection care and management with Te Hikoi Museum |
have been researching the George Lewis Maclachlan collection — a generalised ‘colonial’ collection of ‘other’®
material.

This collection of mainly sharp-edged weaponry was used as a catalyst for establishment of the Wallace Early
Settlers Museum and is important in understanding why and how this museum and its collection developed.

Te Hikoi is unique amongst our smaller mainly volunteer museums in Southland in that it holds a comparably
large collection of material from ‘other’ culture areas. The origin of this collection is a project that | have
worked on intermittently over the years but an invitation to do a talk on the development of the museum for
their anniversary celebrations influenced my need to prioritise this work.

Interestingly the collection was split between Te Hikoi and Whanganui Regional Museum, and it is the
intention of the RMO to liaise with and hopefully visit Whanganui Regional Museum and the Alexander
Heritage & Research Library / Te Rerenga Mai o Te Kauru to further establish provenance prior to Te Hikoi
Heritage Museum putting the material on display and discussing possible repatriations.

RI.0000.292, RI.0000.296, RI.0000.288 and RI.0000.290 shako hat badges from the collections of Te Hikoi Museum that
possibly relate to the collections of G. L. Maclachlan with an image of a ‘shako’ style of hat from the Cameronian Scottish
Rifles at left for context.

6 With other referring to the people, cultures and objects that were marginalized, dispossessed, or otherwise rendered ‘other’ by colonial
powers.
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Other

Integrated Pest Management

As previously mentioned, | intend to work with an Invercargill based conservator on a funded IPM
(integrated pest management) plan for several museums from late 2025. This work may also extend
to an IPM strategy that could extend across all our smaller mainly volunteer-run museums but
tailored to each as required.

NSTP Object Mounting workshop 1-2 July 2024

Attendees at the NSTP object mounting workshop held at the Maruawai Centre in Gore, Southland on 1-2 July 2024. We were grateful
to presenters Alivia and Glynis and National Services Te Paerangi for providing the workshop and to the Gore Heritage Precinct for
accommodating the event along with the enthusiastic participants who attended.

A one and a half day National Services Te Paerangi (NSTP) object mounting workshop was held at the
Maruawai Centre in Gore, Southland on 1-2 July 2024.

The workshop was initiated in response to the need for Southland’s museum volunteers and staff to become
familiar with low-cost exhibition methods that incorporate standard collection care principles with achievable
techniques.

The workshop delivered by Exhibition Technician Glynis Gardner and Exhibition Preparator Alivia Kofoed (Te
Papa Tongarewa, Museum of New Zealand) was attended by 19 individuals from seven museums/
organisations representing Invercargill City, Gore and Southland Districts and included volunteers, collection
staff and committee members.

The first day consisted of an overview of mount making and its significance in museum exhibitions and the
presenters encouraged a practical, interactive approach with participants sharing experiences and solutions.

There were several demonstrations at the workshop including:

Forming and securing simple wire pins around objects, creating a basic wire T-mount, covering a stretcher in
fabric and stitching items, a step-by-step guide to basic book mounts and object to surface separation
techniques.
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These demonstrations were followed by a hands-on session where participants selected objects provided and
applied learned techniques.

The second day began with a review and optional continuation of practice sessions. Participants presented
objects from their collections needing mounting solutions and were able to discuss possible display options in
the group with the presenters.

Regional Textiles Project

Southland Regional Heritage Funding was gained by the RMO in 2023 for two Southland region textile
workshops —one based around post European post contact period costume in our smaller museums and the
other around kakahu Maori (to be developed from 2025).

Southland textile workshop/site visits November 2024
Background

The catalyst for the workshops was a proposed revisit by textile conservator Dr Tracey Wedge for the
mounting/housing of a second korowai at Te Puka o Te Waka — Rakiura Museum’.

Another reason was the continuation of the work on two large textile cases (the contents had been removed,
packed and sealed and treated via freezing because of an active carpet beetle infestation)® at the Waikawa &
Districts Museum.

Additional benefits of this proposed follow-up visit were — volunteer training on surface cleaning® of items that
had been treated and instruction in costume-mounting onto forms for several museums who were wanting to
change their displays —with a concentration on silhouettes, under structures to fully support garments and
suitable forms etc.

Strategic approach

It is always intended that the benefit from any heritage funding or visit from heritage professionals be
maximised and lasting. Te Hikoi Museum for example had recently formed a core of volunteers with a
particular focus on their textile collection so consideration was given to their upskilling when developing the
workshop programme along with regional liaisons with for example Otautau Museum who also had volunteers
attending.

It was also important to invite staff from Te Pataka Taoka Southern Regional Collections Facility (Tisbury,
Invercargill) and members of the SRHC Project ARK team for reasons of ongoing regional benefit via upskilling
and networking and in anticipation of any future regional servicing.

Additional benefits and future funding applications

As RMO | have seen several costumes in the collections of the smaller museums around Southland that are of
not only of local and regional significance but also of national and international importance. This visit was an
opportunity to make assessments of several of these costumes for future stabilisation and/or restorations
making them suitable for mounting and display at their various museums and raising the profile of those
museums as holders of this important cultural material.

7 This was a follow-up to work carried out in early 2023.

8 Previous work at Waikawa in October 2023 had involved condition reporting and assessments regarding the suitability of materials for
freezing alongside packing and documenting/imaging damage. The Waikawa museum committee/volunteers took the opportunity to
refurbish the empty textile cases with painting, sealing, improved lighting and the selection/re-selection of items for re-display along with
the purchase of suitable mannequins and forms as per the recommendations of Dr Wedge being their focus.

9 Low suction vacuuming through screens.
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The items proposed for assessment were:

a) Switzers (Waikaia) Museum Inc. — Christie/Watt wedding dress (deep purple two-piece costume).
Assessment and mounting. It is believed that it predates the catalogue date attributed to it.

b) Te Hikoi Museum — teal green short sleeved taffeta dress. Possible conservation/restoration.
Assessment and treatment estimate or suggestions if mounted display not feasible.
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c) Waikawa & Districts Museum — Paisley wool dress. Assessment and mounting. It is believed that it
predates the catalogue date attributed to it.

As part of the workshops two of these costumes have reports and estimates for conservation/restoration
and/or mounting onto tailor made forms.

It was also hoped that a general visit to the Otautau Museum could be made by the conservator for general
storage and display advice and that Otautau and Te Hikoi might benefit from a closer liaison with the special
interest textile group at Te Hikoi Museum, Riverton.

Textile Workshops and Assessments — November 2024

A series of textile based workshops and visits funded via a Southland Regional Heritage Committee grant were
presented by textile conservator Dr Tracey Wedge assisted by Stephen Davies over nine days from Monday 4
until Tuesday 12 November 2024.

Dr Tracey Wedge has worked in the heritage sector for more than 30 years. Originally from Tai Tokerau
Northland Tracey trained in textile conservation in the UK. Tracey has worked in museums, heritage
organisations and conservation businesses in Aotearoa New Zealand and the United Kingdom but also has
associations with the South.

The workshops and visits were organised and co-ordinated by the RMO who also prepared and supplied
materials from the RMO bulk materials budget. Previous to the visit materials were sourced and prepared by
the RMO and catering at Te Hikoi Museum, Riverton was provided by the Southland District Council along with
workshop resources (copies of textile mounting documents). This workshop at Te Hikoi was attended by a
great group of volunteers from Te Hikoi and Otautau Museums as well as an Invercargill based object
conservator.
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A further two days were spent in a site visit to Rakiura finalising korowai storage at Te Puka o Te Waka Rakiura
Museum and then two days were spent at the Waikawa & Districts Museum — with surface cleaning of textiles
and a costume assessment for stabilisation being the main themes.

After the weekend it was on to the Gore Heritage Precinct with mounting on forms, making arms and padding
out of mannequins, carving from foam, making an underskirt and tulle petticoats. The spacious venue and
catering were generously arranged and supplied by Jim Geddes — Curator Arts and Heritage Gore District
Council.

Waikawa & Districts Museum

A three-day workshop-based project to dismount and treat the collections in two large display cases at the
Waikawa & Districts Museum that evidenced a recent infestation was held in October 2023 with textile
conservator Dr Tracey Wedge.

The RMO packed textiles and objects as they were de-mounted. Those items that could be treated by freezing
were wrapped in tissue, boxed, the box wrapped in plastic, sealed, and transported to the regional freezer
then sighted outside the Southland Museum & Art Gallery, Invercargill where they remained for 2 weeks at -
25 C before being transported back to the Waikawa & District Museum.

Collections were transported to the regional freezer by the RMO and members of the Waikawa & Districts Museum committee (then
based at the Southland Museum in Gala Street), frozen for two weeks to ensure that there were no active infestations and retu rned

to Waikaia. Assisting the museum in restoring these displays is a priority for the RMO.

The two large ‘textile’ display cases at the Waikawa Museum held a range of objects and were made from a
variety of materials with textile, metal, wood, paper, and plastic/rubber being evident. There were numerous
composite objects and small items such as buttons and large items such as the side-saddle on the right of the
images below. The cases were attractive in their variety and subject matter — significant in their community
connectedness and were very popular.
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The now empty cases were made by a local man and the committee wished to retain them so a decision was made just to paint
them (using low VOC'® paints), make them airtight (or pest-proof) if possible, replace lighting (with a more suitable low light/low
heat emission option, e.g., LED’s) and to add support and/or tailor-made mounts to all the objects as they are re-displayed™*.

Dr Tracey Wedge and Stephen Davies at right examining the woollen paisley patterned ‘going away’ dress (WW.1993.786%2) of
Elizabeth (Betsey) Ogilvie Duthie (1855-1925). Betsey married John McPherson at Tingwall, Shetland on December 8, 1881, and they
came to New Zealand in 1892. Dr Wedge suggested that the paisley dress may be earlier than the provenance date of the 1880s
(1850s'3) and that it may have been modified.

Representatives from Waikawa and other museums attended the 2023 visit at various times. At right is Tania Beck, Chair of the
Otautau Museum. The Otautau Museum has a collection of textiles that they are currently housing and planning to display soon, so this
was a timely opportunity for them.

10 Low VOC = Volatile Organic Compounds

11 A SRHC grant for case refurbishment was obtained by the Waikawa & Districts Museum and was supported via a National Services
Te Paerangi (Te Papa) funded workshop organised by the RMO on object mounting techniques for display in July 2024 in Gore to which
all of the museums were invited.
12 The dress was catalogued as part of the packing, digitising and cataloguing initiative Project ARK. See

but the record will need to be edited based on the 2024
assessment. See attached 2024 assessment report from Dr Tracey Wedge.
13 Perhaps from the period of Betsey's mother Mary Ogilvy 1816-1891.
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Planning for a specialised textile mounting workshop for mid-late 2024 with an emphasis on textile surface
cleaning and costume mounting on tailor made or adapted forms was then initiated and on 7-8 November as
part of the resultant series of textile based workshops and visits funded via a Southland Regional Heritage
Committee grant presented by textile conservator Dr Tracey Wedge over nine days from Monday 4 until
Tuesday 12 November 2024 volunteers and committee members of the Waikawa & Districts Museum Inc.
Were given the opportunity to learn about textile assessment and surface cleaning.

This two day workshop / site visit was for the Waikawa Museum but a member of the Project ARK team and an
object conservator based in Invercargill were included because of potential future mutually beneficial
opportunities.

Invercargill based object conservator Lisa Imamura and Project Ark technician Sam Chandler surface cleaning post treatment textiles at
the two-day workshop / site visit in November 2024. It was a great opportunity for volunteers and regional museum staff to learn from
an experienced textile conservator.
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Additionally, a report on the ‘Ogilvy / Duthie / MacPherson’ family paisley dress was provided by Dr Wedge
(see appended pdf document ‘Textile Assessment Waikawa Paisley Gown’) after the workshop visit and will be
used for a future funding application if the Waikawa & Districts Museum committee decide to go ahead with
the proposed treatment options outlined in the report.

Te Hikoi Museum

The first workshop of the series was held at the Te Hikoi Heritage Museum and attended by volunteers and
committee members from Te Hikoi Museum as well as a group from the Otautau Museum.

A special interest group at Te Hikoi with a focus on textiles has been formed and the visit was timely with their
intended concentration on costume mounting.

The workshop was catered by the Southland District Council and was well attended and received. It is hoped
that the networking that occurred will carry on with Otautau and the textile focus group at Te Hikoi working
together over time.

At left - materials like 20 m of calico were prepared by the RMO in the weeks prior to the workshop. At right - Dr Tracey Wedge and
attendees participating in an assessment of a textile for mounting.

The workshop was very much hands-on with participants doing practical work such as fitting a formto a
costume from the collections. Museum forms were adjusted and discussions around suitability for mounting
and materials to be used were part of the workshop. There were resources handed out that the museums will
be able to use as guides so that they can carry on with this work in the future.
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Rakiura Museum

One of the reasons for engaging Dr Tracey Wedge, apart from being one of the few qualified textile
conservators in Aotearoa/New Zealand was her experience and previous work with the Kakahu Maori —in this
case the Topi and Bragg whanau korowai at Te Puka o Te Waka — Rakiura Museum.

It was a site visit to complete the work around this (with a mount and box made for the Bragg korowai
currently on display) and Tracey was also able to assess other textile items in the collection such as a recently
accessioned hinaki (eel pot).

Various volunteers and committee members visited throughout the two days as Tracey and Stephen worked
with the collections from 5-6 November 2024. It also provided an opportunity for the RMO to discuss on-going
object display and storage needs with the museum.

From 11-12 November an introduction to costume mounting, silhouette, underpinnings and accessories
workshop with practical exercises was held at the Maruawai centre (Gore Heritage Precinct) and catered by
Gore. There was a great turnout with several staff from Te Pataka Taoka, the Gore Heritage Precinct and
Switzers (Waikaia) Museum Inc. in attendence. It was an opportunity for Switzers Museum to bring their
Christie / Watt wedding dress for assessment and additionally five of the garments that were brought down
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for the workshop were de-mounted from old unsuitable forms and boxed / sealed for preventative treatment
at the regional freezer'®.

Volunteers, committee members and staff from Invercargill, Gore and Waikaia participating in costume mounting exercises at the
workshop in Gore. The workshop provided a general introduction to costume mounting including silhouettes, underpinnings and
accessories with opportunities for practical work.

14 The garments were transported to and from the regional freezer at Te Pataka Taoka by the RMO.
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Gore Heritage Precinct, Te Pataka Taoka and Project ARK representatives at the Gore based workshop.

Jo Massey (Roving Museum Officer SRHC)

December 2024
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REPORT TO SOUTHILAND REGIONAL HERITAGE COMMITTEE

Meeting Date: 13 June 2025

Subject: SOUTHLAND REGIONAL HERITAGE COMMITTEE PROJECT
ARK FUTURE

PURPOSE:

The purpose of the report is for the SRHC advisors to provide recommendations for the
future of Project Ark (beyond June 2025) to the Southland Regional Heritage Committee.

The purpose of Project Ark is to provide focused packing, cataloguing and digitising services
for collections with priority given to holdings of significance within the Story of Southland that
are deemed to be at risk.

The role of the Roving Museum Officer (RMO) within the context of Project Ark is to provide
wider and more general hands-on assistance and pastoral care to smaller, mainly volunteer
run, museums. The RMO provides regular support for the on-going care, display,
interpretation and storage of their collections in liaison with other museum specialists and
heritage professionals.

The RMO also facilitates sector training and collective workshops in collaboration with
National Services Te Paerangi (Te Papa), professional conservators, and other museum
professionals. Engaged and funded under the auspices of SRHC, additional support for the
RMO position is provided by Southland District Council and Community Trust South.

The RMO brief is further supported through resources made available for the bulk purchase
and targeted distribution of collection-specific conservation materials.

OVERVIEW

In contrast to the task-specific nature of contracted Project Ark activity, the flexibility of the
RMO role allows an opportunity for the identification and utilisation of existing skills within
Southland’s wider museum sector. A good example is the SRHC advisers’ network that
collectively has the ability to identify needs and recommend appropriate actions as required.
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The Southland Regional Heritage Committee recognises the following needs and has
identified preferred outcomes based on existing RMO services and Project Ark activity to
date: To this end the following priorities for the wider museum sector of Southland are re-
confirmed and articulated below:

« Inventory/cataloguing of collections
« Digitisation of collections
e Storage of collections

RECOMMENDATIONS:

It is recommended that the Southland Regional Heritage Committee approve its advisors, Jo
Massey and Jim Geddes, to undertake a scoping exercise to assess the availability and
potential use of key resources and services beyond June 2025.

This work will require sufficient time and flexibility to allow the advisors to engage
meaningfully with stakeholders, gather relevant information, and explore viable options. The
findings will inform a report to be presented back to the Committee in September 2025.

This report will outline how the Committee can continue to support the digitisation of heritage
collections across the Gore District Council (GDC) and Southland District Council (SDC)
areas beyond June 2025.

The scope of the investigation will include:
1. Te Pataka Taoka — Resources Currently in SRHC Care

- Freezer

- Box Cutter

Digitising Equipment

- Environmental Monitoring Equipment

2. Te Pataka Taoka — Regional Support Options

- Arms Storage

- Specialist Storage for Dangerous Goods

- Health & Safety Resources for RMO and Project Ark
- Centralised Digital Resources and Storage

3. Additional Sector Project Support and Potential Providers

- Gore District Museums

- Heritage @ Clutha District Council
- Mataura Licensing Trust

- Invercargill Licensing Trust

- Aotearoa Gaming Trust

In addition, the SRHC advisors will:

- Propose a prioritised schedule for digitising museum collections across the Gore and
Southland district’s, based on criteria such as collection significance, readiness, and
resource needs.

- Investigate the viability of a contracted for services model as an alternative to the
current Council inhouse employment model.
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- Work with finance departments within Council to highlight the importance of
establishing a dedicated and recurring budget line to support ongoing digitisation
efforts.
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29 May 2025

Yvonne Yang
Appointed Auditor
Audit New Zealand
PO Box 2
Christchurch 8140

Dear Yvonne

Representation letter for the year ended 30 June 2024

This representation letter is provided in connection with your audit, carried out on behalf of the
Auditor-General, of the financial statements of Southland Regional Heritage Committee (the
Committee) for the year ended 30 June 2024 for the purpose of expressing an independent opinion
about whether:

. the financial statements:
o present fairly, in all material respects:
the financial position as at 30 June 2024; and
the financial performance and cash flows for the year then ended; and

o comply with generally accepted accounting practice in New Zealand in accordance
with Public Benefit Entity Format Reporting — Accrual (Public Sector).

We understand that your audit was carried out in accordance with the Auditing Standards issued by
the Auditor-General, which incorporate the Professional and Ethical Standards and the International
Standards on Auditing (New Zealand) issued by the New Zealand Auditing and Assurance Standards

Board.

SRHC - Representation Letter 24 - 29 May 2025
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General representations

To the best of our knowledge and belief:

. the resources and activities under our control have been operating effectively and
efficiently;
. we have complied with our statutory obligations including laws, regulations, and

contractual requirements;
. we have carried out our decisions and actions with due regard to minimising waste;

. we have met Parliament’s and the public’s expectations of appropriate standards of
behaviour in the public sector (that is, we have carried out our decisions and actions with
due regard to probity); and

. any decisions or actions have been taken with due regard to financial prudence.

We also acknowledge that we have responsibility for designing, implementing, and maintaining
internal control (to the extent that is reasonably practical given the size of the Committee) to prevent
and detect fraud or error, and which enables the preparation of the financial statements that are
free from material misstatement whether due to fraud or error.

Representations on the financial statements

We confirm that all transactions have been recorded in the accounting records and are reflected in
the financial statements, and that, to the best of our knowledge and belief, having made such
inquiries as we considered necessary for the purpose of appropriately informing ourselves:

. we have fulfilled our responsibilities for preparing and presenting the financial statements
as required by the Local Government Act 2002 and, in particular, that:

The financial statements:

o present fairly, in all material respects:
. the financial position as at 30 June 2024; and
. the financial performance and cash flows for the year then ended; and
o comply with generally accepted accounting practice in New Zealand in accordance

with Public Benefit Entity Format Reporting — Accrual (Public Sector).

. we believe the methods, significant assumptions, and data used in making and supporting
the accounting estimates and the related disclosures in the financial statements [and
performance information] are appropriate to achieve recognition, measurement, or
disclosure that is in accordance with the applicable financial reporting framework.
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. we have appropriately accounted for and disclosed the related party relationships and
transactions in the financial statements;

. we have adjusted or disclosed all events subsequent to 30 June 2024 that require
adjustment or disclosure;

. we believe the effects of uncorrected misstatements are immaterial, both individually and
in the aggregate, to the financial statements as a whole.

. we believe the effects of uncorrected disclosure deficiencies, including both omitted and
incomplete disclosures, are quantitatively and qualitatively immaterial, both individually
and in aggregate, to the financial statements as a whole.

. we have disclosed all known actual or possible litigation and claims whose effects should be
considered when preparing the financial statements. Where applicable, such litigation and
claims have been accounted for and disclosed in accordance with Public Benefit Entity
Format Reporting — Accrual (Public Sector).

Representations about the provision of information

We confirm that, to the best of our knowledge and belief, having made such enquiries as we
considered necessary for the purpose of appropriately informing ourselves:

. we have provided you with:

o all information, such as records and documentation, and other matters that are
relevant to preparing and presenting the financial statements; and

o unrestricted access to persons within the entity from whom you determined it
necessary to obtain audit evidence.

. we have disclosed to you the results of our assessment of the risk that the financial
statements and statement of performance may be materially misstated as a result of fraud;

. we have disclosed to you all information in relation to fraud or suspected fraud that we are
aware of and that affects the entity and involves:

o management;
o employees who have significant roles in internal control; or
o others where the fraud could have a material effect on the financial statements

and the statement of performance.

. we have disclosed to you all information in relation to allegations of fraud, or suspected
fraud, affecting the entity’s financial statements and statement of performance
communicated by employees, former employees, analysts, regulators, or others;
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. we have disclosed to you all known instances of non-compliance or suspected
non-compliance with laws and regulations whose effects should be considered when
preparing financial statements;

. we have provided you with all the other documents (“other information”) which will
accompany the financial statements which are consistent with one another, and the other
information does not contain any material misstatements.

. we have disclosed the identity of the related parties, all of their relationships, and all of
their transactions of which we are aware.

Going concern basis of accounting

We confirm that, to the best of our knowledge and belief, the Committee has adequate resources to
continue operations at its current level for the foreseeable future. For this reason, the Committee
continues to adopt the going concern basis of accounting in preparing the financial statements and
the statement of performance for the year ended 30 June 2024 on the assumption the Heads of
Agreement will be extended. We have reached this conclusion after making enquiries and having
regard to circumstances that we consider likely to affect the Committee during the period of one
year from 29 May 2025, and to circumstances that we know will occur after that date which could
affect the validity of the going concern basis of accounting. Whilst the Committee is satisfied this
basis of preparation is appropriate, the continued existence of the Committee past 30 November
2025 depends on endorsement by the remaining two participating Councils. While there are
indications of continuing support from these Councils, as yet no formal decision to extend the Heads
of Agreement has occurred, and therefore there is a material uncertainty that may cast significant
doubt on Committee’s ability to continue as a going concern.

We consider that the financial statements adequately disclose the circumstances, and any
uncertainties, that we can reasonably be expected to be aware of concerning the adoption of the
going concern basis of accounting by the Committee.

The representations in this letter are made at your request, and to supplement information obtained
by you from the records of the Committee and to confirm information given to you orally.

Yours sincerely

Chairperson, Cr Paul Duffy
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Gore District Council Representative, Cr Bronwyn Reid
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FINANCIAL REPORTS FOR SOUTHLAND REGIONAL HERITAGE
COMMITTEE

To: Southland Regional Heritage Committee

Meeting Date: Friday 13 June 2025

From: Kathleen Simmonds

Approved: Patricia Christie — Group Manager - Finance and Assurance
Approved Date: 9 June 2025

Open Agenda: Yes

Public Excluded Agenda: No

Purpose and Summary

To present to the Committee

( Funding Report — 1 May 2025 to 31 May 2025
( Funding Report — 1 July 2024 to 31 May 2025
( Project Ark Report — up to - 31 March 2025

Recommendations
That the Southland Regional Heritage Committee:

1. Receives the Report “Southland Regional Heritage Committee Funding Report 1 May
2025 - 31 May 2025" (Appendix 1)

2. Receives the Report “Southland Regional Heritage Committee Funding Report 1 July
2024 - 31 May 2025" (Appendix 2)

3. Receives the Report “Project Ark - Quarter 3 — Year to Date Report — 31 March 2025”
(Appendix 3)

4. Agrees to payment of ICC Invoice - Project Ark costs Q3 — March 2025 (Appendix 4)

Agrees to payment of Audit New Zealand INV-SINV34041 (Appendix 5)

6. Agrees to the term deposit maturing on 30 June 2025 being withdrawn on maturity and
added to the current account balance. Noting that the current account balances are
interest bearing.

o

Funding Report - 1 May 2025 - 31 May 2025
As requested, a Funding report from 1 July 2024 - May 2025 has also been included.

Year to date the committee has received income of $1,916,699.50 and expenses paid of
$1,494,481.69. This results in surplus funds for the year of $422,217.81.

Page 10of2
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The funding report has total closing balance of $1,227,178.58 of which $400,000 is on term
deposit. This term deposit will mature on 30t June 2025. The committee need to indicate how
they want fo proceed. There are two options to consider —

1. Roll over term deposit for another six months term

2. Withdraw at maturity, 30" June 2025 and deposit into current account.
Given the need to fransfer the funds to SDC for management it is recommended that Option
2 be agreed.

There are two invoices for the committee to approve for payment (GST Inclusive) -
1. ICC Project Ark Invoice for Q3 Costs - $31,631.15
2. Audit New Zealand 30 June 2024 Audit - INV-SINV34041 - $19,209.60

Project Ark Report - 31 March 2025

Project Ark has a year to date spend of $170,516. This is mainly in wages and kiwi saver
contributions for two people, totalling $90,945.

The rest of the spend can be attributed to Studio Heritage invoices amounting to $60,975 and
$18,596 to packing materials.

There is a Q3 invoice to pay for the amount of $31,631.15.

Transfer of financial administration

Invercargill City Council staff have met with Southland District Council staff to discuss the
processes for transferring the financial administration of the committee.

Invercargill City Council have agreed to complete the 2025 Annual Report and audit, as this
will be the most efficient as all records have been prepared.

Attachments

Appendix 1 - Funding Report - 1 May 2025 to 31 May 2025

Appendix 2 - Funding Report — 1 July 2024 to 31 May 2025

Appendix 3 - Project Ark — Quarter 3 - Year to Date Report — 31 March 2025
Appendix 4 - ICC Project Ark Invoice 2051987 for Q3 Costs

Appendix 5 - Audit New Zealand 30 June 2024 Audit — INV-SINV34041

R

Page 2 of 2
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Appendix 1

Southland Regional Heritage Committee
Funding Report

01 May 2025- 31 May 2025

Summary

Opening Bank Balance as per bank statement 01 May 2025 1,148,684.77
Income

Rate - Invercargill City Council 0.00
Rate - Southland District Council 53,615.21
Rate - Gore District Council 21,625.68
Term Deposit released 0.00
CTOS-Grant for RMO 0.00
Interest Earned 3,281.42
GST Refunds 20,445.00
Lottery Grant for Project Ark 0.00
Ministry for Culture for Project Ark 0.00
Total Income 98,967.31
Less

Grants and other payments

Te Kupeka Tiaki Taoka - Southern Regional Collections Trust 0.00
Gore District Council 17,708.75
Term Deposit - reinvested 0.00
CTOS-Grant for RMO - paid back to SDC 0.00
MCH-repayment of unsued grant funding 0.00
Admin Grant 0.00
Bluff Maritime Museum 2020-21 Grant 0.00
Te Hikoi Southern Journey Ltd 2020-21 Grant 0.00
SRHC Fund 0.00
Admin Fees 0.00
RMO Charge 6,250.00
RMO Expenses 0.00
General Expenses 0.04
Repayment of Unused Grant-NZ Lottery Grant Board 0.00
Project Ark 0.00
Audit Fees - Jun-23 0.00
GST Payment 0.00
Total Expenses 23,958.79
Closing Balance as per bank statement 30 April 2025 1,223,693.29
Forecast Expenditure 152,126.21
Remaining Project Ark forecasted remaining spend - 2024-25 year of $375,500.00 244.388.50
Closing operating bank balance after current forecasted expenditure 827,178.58
Term Deposit Maturity Date - 30/06/2025 400,000.00
Total closing balance to date 1,227,178.58

0.00
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Funding Available for Grants & Administration

Southland Regional Heritage Fund - Opening Balance 797,782.66
Total 0.00
Southland Regional Heritage Fund - Closing Balance 797,782.66
Less Forecasted Spend 14,626.21
Funds Available for Distribution 783,156.45
Administration & Other Museum Grants - Opening Balance 750,902.14
Funding Received 75,240.89
Grants Paid 17,708.75
Other Income 23,726.42
Term Investment Released 0.00
Admin Fees 0.00
RMO Charge 6,250.00
RMO Expenses 0.00
General Expenses 0.04
Project Ark 0.00
Repayment of Unused Funds-NZ Lottery Grant Board 0.00
Repayment of Unused Funds-MCH 0.00
Term Investment (re-invested) 0.00
Other Payments 0.00
Administration & Other Museum Grants - Closing Balance 825,910.66
Less Forecastwd Spend 137.500.00
Project Ark forecasted remaining spend - 2024-25 year 244.388.50
Funds Available for Administration & Other Museum Grants 444,022.16

Total Closing Balance

Total Funds Available for Grants & Administration

1,623,693.32

1,227,178.58
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Forecast Statement
Forecast

Expenditure Uplifted Balance
Southland Regional Heritage Fund
Heritage South - towards proposed 2024 annual training opportunity up to - (minutes 23/09/22) 5,000.00 5,000.00

change to use 24-25 (minute 28/03/24) retaining current commitment (minutes 25/10/24)
Catlins coast Inc up to (minutes 10th May-24) - to be uplifted once other funding has been 8,000.00 2,584.05 5,415.95
applied for rather than just SRHC

SRHC Advisory Group-towards holding 2 textile workshops one with Tracey Wedge and second with 15,000.00 10,789.74 4,210.26
Ranui Ngarimu-master weaver (minutes 10th May-24)
Total 28,000.00 13,373.79 14,626.21
Administration Fund
Te Hikoi Southern Journey Ltd - 2024-25 Grant 15,624.00 15,624.00 0.00
Bluff Maritime Museum - 2024-25 Grant 15,624.00 15,624.00 0.00
RMO Charge - April 2024 to March 2025 75,000.00 75,000.00 0.00
RMO Charge - April 2025 to March 2026 75,000.00 12,500.00 62,500.00
RMO Charge - April 2026 to March 2027 75,000.00 75,000.00
Total 256,248.00 118,748.00  137,500.00
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Appendix 2

Southland Regional Heritage Committee
Funding Report

1 July 2024 - 31 May 2025

Summary

Opening Balance as per bank statement 01 July 2024 801,475.48
Income

Rate - Invercargill City Council 358,137.27
Rate - Southland District Council 673,098.96
Rate - Gore District Council 237,882.48
Term Deposit released 400,000.00
CTOS-Grant for RMO 15,000.00
Interest Earned 50,523.25
GST Refunds 34,627.54
Lottery Grant for Project Ark 0.00
Ministry for Culture for Project Ark 147,430.00
Total Income 1,916,699.50
Less

Grants and other payments

Te Kupeka Tiaki Taoka - Southern Regional Collections Trust 441,639.20
Gore District Council 194,796.25
Term Deposit - reinvested 400,000.00
CTOS-Grant for RMO - paid back to SDC 15,000.00
Admin Grant 0.00
Bluff Maritime Museum 2020-21 Grant 15,624.00
Te Hikoi Southern Journey Ltd 2020-21 Grant 15,624.00
SRHC Fund 45317.79
Admin Fees 0.00
RMO Charge 68,750.00
RMO Expenses 1,792.23
General Expenses 1,078.21
Repayment of Unused Grant-MCH 25,633.50
Project Ark 236,202.99
Audit Fees 0.00
GST Payment 33,023.52
Total Expenses 1,494,481.69
Closing Balance as per bank statement 31 May 2025 1,223,693.29
Forecast Expenditure 152,126.21
Project Ark forecasted remaining spend - 2024-25 year of $375,500 244,388.50
Closing operating bank balance after current forecasted expenditure 827,178.58
Term Deposit Maturity Date - 30/06/2025 400,000.00
Total closing balance to date 1,227,178.58

0.00
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Funding Available for Grants & Administration

Southland Regional Heritage Fund - Opening Balance 744,726.66
Funding Received 75,000.00
Heritage South 10,000.00
Otautau Museum & Heritage Trust 2,000.00
Rakiura Museum Te Puka O Te Waka 1,197.00
Southern Steam Train Charitable Trust 10,000.00
Otahuti Tennis Club 2,000.00
Waikawa Districts Museum Inc 2,947.00
Switzers Museum (Waikaia) Inc 1,800.00
Riverton RSA 2,000.00
Catlins Coast Incorporated 2,584.05
Dr Tracey Grant - Textile Workshop 10,789.74
Total 4531779
Southland Regional Heritage Fund - Closing Balance 774,408.87
Less Forecasted Spend 14,626.21
Funds Available for Distribution 759,782.66
Administration & Other Museum Grants - Opening Balance 456,748.85
Funding Received 1,194,118.71
Grants Paid 667,683.45
Other Income 247,580.79
Term Investment Released 400,000.00
Admin Fees 0.00
RMO Charge 68,750.00
RMO Expenses 1,792.23
General Expenses 1,078.21
Project Ark 236,202.99
Repayment of Unused Funds-MHC 25,633.50
Term Investment (re-invested) 400,000.00
Other Payments 48,023.52
Administration & Other Museum Grants - Closing Balance 849,284.45
Less Forecastwd Spend 137.500.00
Project Ark forecasted spend - 2024-25 year 244.388.50
Funds Available for Administration & Other Museum Grants 467,395.95

Total Closing Balance

Total Funds Available for Grants & Administration

1,623,693.32

1,227,178.58
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Forecast Statement

Forecast

Expenditure Uplifted Balance
Southland Regional Heritage Fund
Heritage South - towards proposed 2024 annual training opportunity up to - (minutes 23/09/22) 5,000.00 5,000.00
change to use 24-25 (minute 28/03/24)
Catlins coast Inc up to (minutes 10th May-24) - to be uplifted once other funding has been 8,000.00 2,584.05 5,415.95

applied for rather than just SRHC

SRHC Advisory Group-towards holding 2 textile workshops (minutes 10th May-24) 15,000.00 10,789.74 4,210.26
Total 28,000.00 13,373.79 14,626.21
Administration Fund
Te Hikoi Southern Journey Ltd - 2024-25 Grant 15,624.00 15,624.00 0.00
Bluff Maritime Museum - 2024-25 Grant 15,624.00 15,624.00 0.00
RMO Charge - April 2024 to March 2025 75,000.00 75,000.00 0.00
RMO Charge - April 2025 to March 2026 75,000.00 12,500.00 62,500.00
RMO Charge - April 2026 to March 2027 75,000.00 75,000.00
Total 256,248.00 118,748.00  137,500.00

Total Forecaste Expenditure 784,748 L7 15512621
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Project Ark - Quarter 3 - Year to Date Report -

Annual Costs

Collection Photographer and Technician (Lottery)
Collection Cataloguers, FTE x1, FTE .5 x1, summer intern (Cultural Heritage)
Others - KiwiSaver, admin etc

Regional Resource Team - Contractor Costs
2024-25 ACC

Contractor Costs - Studio Heritage Invs
Recruitment Costs - Cataloguers

Travel, Conference, Accommodation
Professional Membership and Fees

Honorarium - Voluteer travel etc

Conference - National Digital Forum
Cataloguers' H&S - Ergonomic Assmt

First Aid Course

Hard Hats and Vests

Telephones

Project Related Travel and expenses

Packing Materials

Training PD

General Expenses / Printing Stationery

Minor Equipment Purchases

IGH Speed Broadband Connection

Annual costs for server, image backup to cloud
Computer Server - CCL

Software

Consulting Fees

Cultural Advice and Travel Allowances

Total Invoices received to date - INV-2047753 & INV-20519887

Invoices paid direct by SRHC - ratified via chair and councillors

31 March 2025

Actual

88,296.78

2,648.67

60,975.00

18,595.57

170,516.02

135,441.02

35,075.00

Budget Remaining Spend
140,000.00 51,703.22
10,000.00 7,351.33
146,900.00 146,900.00
494.00 494.00
29,000.00 -31,975.00
3,000.00 3,000.00
2,500.00 2,500.00
1,000.00 1,000.00
1,229.00 1,229.00
5,000.00 5,000.00
20,000.00 1,404.43
377.00 377.00
5,000.00 5,000.00
2,500.00 2,500.00
5,000.00 5,000.00
500.00 500.00
3,000.00 3,000.00
375,500.00 204,983.98

170,516.02
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