SOUTHLAND

Stewart Island/Rakiura Community Board

OPEN MINUTES

Unconfirmed

Minutes of a meeting of Stewart Island/Rakiura Community Board held in the Stewart Island
Pavilion, Ayr St, Oban on Thursday, 14 August 2025 at 9.45am - 12.25pm.

PRESENT
Chairperson Aaron Conner
Deputy chairperson  Aaron Joy
Members Mike Douglass

Daniel Meads

Cr Jon Spraggon
APOLOGIES
Rakiura Herzhoff
Andrea Young
IN ATTENDANCE
Mayor Rob Scott
Committee advisor Kirsten Hicks
Community partnership leader Karen Purdue
GM Customer and community wellbeing Sam Marshall
Manager, community facilities Mark Day

Team leader, monitoring and compliance  Dave Blanks
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SOUTHLAND

Stewart Island/Rakiura Community Board DISTRICT COUNCII
14 August 2025

=

6

Apologies

Apologies for non-attendance were received from Rakiura Herzhoff and Andrea Young
Resolution

Moved Daniel Meads, seconded Mike Douglass and resolved:

That the Stewart Island/Rakiura Community Board accepts the apologies.

Leave of absence

There were no requests for leave of absence.

Conflict of interest

There were no conflicts of interest declared.

Extraordinary/urgent items

There is a late item for the agenda which is the Ulva Island wharf recommendation

This item was not avaialble for inclusion in the agenda when it was compiled due to
technical information not finalised by that time.

It is important that the board considers and recommends this item, in order that it meets the
deadline for the Council meeting to be held 27 August 2025.

Resolution
Moved Chairperson Aaron Conner, seconded Deputy Chairperson Aaron Joy and resolved:

that pursuant to section 46(a) of the Local Government Official Information and Meetings Act
1987 that the Stewart Island/Rakiura Community Board agrees to consider the late item
being the Ulva Island wharf recommendation

Confirmation of minutes
Resolution

Moved Cr Jon Spraggon, seconded Mike Douglass and resolved

That the Stewart Island/Rakiura Community Board confirms the minutes of the
meeting held on 12 June 2025 as a true and correct record of that meeting.

Public participation

There was no public participation
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REPORTS

7.1

COMMUNITY UPDATE
RECORD NO: R/25/7/35873

EMMA SIMPSON-BOYCE, ABIGAIL LOVETT, ULVA GOODWILLIE AND PETER INDER,
REPRESENTING SIRCET (STEWART ISLAND RAKIURA COMMUNITY AND ENVIRONMENT
TRUST), ADDRESSED THE BOARD ON THE FOLLOWING TOPICS:

MILL CREEK PROJECT - MILL CREEK IS CLOSE TO THE MAIN RESIDENTIAL AND
COMMERCIAL AREA AT HALFMOON BAY. DESPITE THE EFFECT OF HUMAN ACTIVITIES, IT
STILL MAINTAINS A LEVEL OF DIVERSE WILDLIFE. SIRCET HAVE THE SKILLS TO IMPROVE
THIS AREA. TOGETHER WITH INVOLVEMENT FROM THE SCHOOL, DEPARTMENT OF
CONSERVATION AND THE WIDER COMMUNITY THEY WOULD LIKE TO ENHANCE AND
IMPROVE THIS AREA. THEY ENVISAGE A PROGRAMME OF TRAPLINES FOR PREDATOR
CONTROL AND THE PLANTING OF NATIVE TREES AND GRASSES WHICH THEY BELIEVE
WILL IMPROVE RESIDENT BIRDLIFE AND OTHER BENEFICIAL CREATURES. THEY ARE
HOPING THAT THE WHITEBAIT AND KINGFISHES WOULD FLOURISH IN AN IMPROVED
ENVIRONMENT, AND EXPECT THAT THE TRADITIONAL WHITE BAIT SITE WOULD
CONTINUE TO BE AVAILABLE TO THE PUBLIC.

THEY WILL UNDERTAKE AN INDEPTH STUDY OF THE CONDITION OF THE CURRENT SITE,
AND CONSIDER WHETHER SOME SIGNS OF PREVIOUS SETTLEMENT SHOULD BE
REMOVED OR REMAIN AS ARTEFACTS. THE AREA UNDER CONSIDERATION WOULD GO
UPSTREAM AS FAR THE WATERFALLS. SIRCET WOULD ENGAGE WITH NEIGHBOURING
LAND OWNERS IN THIS PROJECT. THEY WERE INFORMED THAT BOTH BRIDGES ARE DUE
FOR REPLACEMENT.

TRAILL PARK LEASE - SIRCET CURRENTLY HOLD A LEASE TO OCCUPY THE SMALL
ROOM AT THE TRAILL PARK PAVILION, AND THE NATIVE PLANT NURSERY. THEY STATED
THAT THEY WOULD BE AGREEABLE TO RELINQUISHING THE ROOM IF PERMISSION WAS
GIVEN FOR THEM TO INSTALL AN ONSITE STORAGE FACILITY E.G. A SHIPPING
CONTAINER.

BRITT MATTHIAS (DEPARTMENT OF CONSERVATION) UPDATED THE BOARD ON THE
FOLLOWING TOPICS:

PREDATOR CONTROL HAS BEEN UNDERTAKEN ON THE 43K HECTARE BLOCK. THIS
INVOLVES A FOUR MONTH CAUTION PERIOD. THE BAIT REQUIRES 200MM OF RAIN TO
BREAK DOWN. 300 CAMERAS ARE IN PLACE ON 3000 HECTARES IN THE DOUGHBOY, TIN
RANGE, EAST RUGGEDY AND KILBRIDE AREAS. SIX FERAL CATS HAVE BEEN REMOVED.
ULVA ISLAND - IT HAS NOW BEEN SIX MONTHS SINCE THE START OF THE RECENT RAT
INCURSION. 12 RATS HAVE BEEN CAUGHT AND ARE BEING DNA TESTED TO DISCOVER
ORIGINS.

MARINE SAMPLING - THE LAST ROUND OF SAMPLING HAS JUST BEEN UNDERTAKEN,
FOLLOWING THE USE OF BRODIFACOUM IN 2023

WEED CONTROL (FOCUSSING ON MARRAM GRASS) IS ONGOING

PORT WILLIAM - AN ARBORIST HAS BEEN WORKING IN THIS AREA

LITTLE RIVER BRIDGE - HAS SUFFERED A WASHOUT. NEED TO WORK ON A MORE
PERMANENT SOLUTION

HUNTING BLOCK BOOKINGS - THE NEW SYSTEM WILL BE UPDATED SO PEOPLE CAN
PAY ONLINE
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7.2

e DOC SIGNAGE - THE BOARD EXPRESSED THEIR CONCERN THAT SIGNS ARE POPPING
UP IN HALFMOON BAY, WITHOUT PERMISSION. IN PARTICULAR, THEY ARE UNHAPPY
WITH ONE ATTACHED TO THE WAR MEMORIAL. BRITT WILL FOLLOW UP.

DAVID HANSFORD - ZERO INVASIVE PESTS (ZIP) GAVE THE BOARD HIS VIEWS ON THE NEED
TO PLAN TO STIMULATE A MORE PROFITABLE FUTURE FOR STEWART ISLAND/RAKIURA. HE
SUGGESTED THAT ONCE RAKIURA BECOMES PREDATOR FREE, THE FOCUS AND NEEDS OF
THE COMMUNITY WILL CHANGE.

IT WAS NOTED THAT MUCH OF THIS WORK LIES WITHIN THE SCOPE OF THE SPATIAL
PLANNING CURRENTLY BEING UNDERTAKEN.

RESOLUTION
MOVED DEPUTY CHAIRPERSON AARON JOY, SECONDED MIKE DOUGLASS AND RESOLVED
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) ACKNOWLEDGES THE ATTENDANCE OF REPRESENTATIVES FROM COMMUNITY
AGENCIES AT THE MEETING.

ROADING BYLAW, POLICY AND POLICY PROCEDURES' REVIEW
RECORD NO: R/25/7/35879

KAREN PURDUE (COMMUNITY PARTNERSHIP LEADER) WAS IN ATTENDANCE FOR THIS
REPORT

THE BOARD NOTED THE ROADING BYLAW 2008 REVISION 3 2024, ROADING POLICY 2008
REVISION 1 2015 AND ROADING POLICY PROCEDURES 2008 REVISION 1 2015
(COLLECTIVELY REFERRED TO AS THE ROADING DOCUMENTS) ARE CURRENTLY DUE FOR
REVIEW.

RESOLUTION

MOVED DEPUTY CHAIRPERSON AARON JOY, SECONDED MIKE DOUGLASS
RECOMMENDATIONS A) TO D), WITH A NEW E) (AS INDICATED), AND RESOLVED

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “ROADING BYLAW, POLICY AND POLICY
PROCEDURES' REVIEW”,

B) DETERMINES THAT THIS MATTER OR DECISION BE RECOGNISED AS NOT
SIGNIFICANT IN TERMS OF SECTION 76 OF THE LOCAL GOVERNMENT ACT 2002.

C) DETERMINES THAT IT HAS COMPLIED WITH THE DECISION-MAKING
PROVISIONS OF THE LOCAL GOVERNMENT ACT 2002 TO THE EXTENT
NECESSARY IN RELATION TO THIS DECISION; AND IN ACCORDANCE WITH
SECTION 79 OF THE ACT DETERMINES THAT IT DOES NOT REQUIRE FURTHER
INFORMATION, FURTHER ASSESSMENT OF OPTIONS OR FURTHER ANALYSIS OF
COSTS AND BENEFITS OR ADVANTAGES AND DISADVANTAGES PRIOR TO
MAKING A DECISION ON THIS MATTER.
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7.3

7.4

D) PROVIDES FEEDBACK FOR THE REVIEW OF THE ROADING BYLAW 2008
(REVISION 32024), ROADING POLICY 2008 (REVISION 1 2015) AND ROADING
POLICY PROCEDURES 2008 (REVISION 1 2015).

E) ADVISES ISSUES OF PARTICULAR INTEREST INCLUDE THE TEMPORARY ONE
WAY STREET TRIAL, THE BOAT PARKING REVIEW, PARKING RESTRICTIONS,
EXISTING CHANGES UNDER THE PREVIOUS BYLAW REVIEW, TEMPORARY
YELLOW LINES AT WATERCRESS BOAT RAMP AND GOLDEN BAY WHARF,
COMPLIANCE AND CLARIFICATION OF PARKING RESTRICTIONS ON ROADING
RESERVE.

SIESA POWERNET MONTHLY REPORT

RECORD NO: R/25/7/34114

KAREN PURDUE (COMMUNITY PARTNERSHIP LEADER) WAS IN ATTENDANCE FOR THIS
REPORT.

THE BOARD NOTED THAT ALTHOUGH THERE HAS BEEN A STAFF CHANGE WITH JOHNNY
RABBITT RESIGNING, STAFFING IS A MATTER FOR THE CONTRACTOR.

RESOLUTION

MOVED DEPUTY CHAIRPERSON AARON JOY, SECONDED MIKE DOUGLASS AND RESOLVED

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “SIESA POWERNET MONTHLY REPORT”.

COMMUNITY BOARD REPORTING
RECORD NO: R/25/7/36512

KAREN PURDUE (COMMUNITY PARTNERSHIP LEADER) WAS IN ATTENDANCE FOR THIS
REPORT.
MATTER DRAWN TO THE ATTENTION OF THE BOARD INCLUDED:

e RAKIURA ENERGY

e VISITOR LEVY GRANT FOR THE GOLDEN BAY WALKWAY (APPROVED IN PRINCIPAL BUT
AWAITING FINANCIAL BREAKDOWN). WORK ALSO IS DEPENDENT ON THE ROAD
RESEAL.

e INTERPRETATION PANELS - ALSO A VISITOR LEVY PROJECT. WORK IS UNDERWAY, AND
THE DRAFTS WILL COME TO THE BOARD.

e GOLDEN BAY WHARF VISITOR LEVY SIGNAGE - THIS CAN BE REMOVED.

e ACTIVE SOUTHLAND - THE POOL COLLECTIVE WOULD BE BENEFICIAL TO THE
MANAGERS OF THE SCHOOL POOL. THE PUMP TRACK WILL NOT COME TO STEWART

ISLAND BUT THERE WAS A PLAN TO HAVE THE CHILDREN VISIT IT ON THE MAINLAND
THE GOLDEN BAY MASTERPLAN HAS BEEN SIGNED OFF BY IWI AND WILL COME BACK
TO THE BOARD.
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7.5

7.6

e THEBUTTERFIELD BEACH WALKING TRACK PROJECT HAS JUST RESTARTED.

RESOLUTION

MOVED MIKE DOUGLASS, SECONDED DEPUTY CHAIRPERSON AARON JOY AND
RESOLVED:

THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “COMMUNITY BOARD REPORTING” DATED 31
JULY 2025.

COUNCILLOR UPDATE
RECORD NO: R/25/7/36103

COUNCILLOR JON SPRAGGON PRESENTED THIS REPORT.

A DISCUSSION TOOK PLACE REGARDING THE ROLE OF GREAT SOUTH AND IT WAS
SUGGESTED MARK FROOD BE INVITED TO AN UPCOMING WORKSHOP.
RESOLUTION

MOVED CR JON SPRAGGON, SECONDED DANIEL MEADS AND RESOLVED:
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A) RECEIVES THE REPORT TITLED “COUNCILLOR UPDATE".

CHAIRPERSON'S REPORT
RECORD NO: R/25/7/35865
CHAIRPERSON AARON CONNER DISCUSSED THE FOLLOWING MATTERS WITH THE BOARD:

e ENERGY - THERE HAS BEEN A LOT OF WORK GOING ON IN THE BACKGROUND, AND
MORE INFORMATION WILL BE PUBLICLY RELEASED SHORTLY.

o PREDATOR FREE RAKIURA (PRF) UPDATE - ZERO INVASIVE PESTS (ZIP) ARE
INTERESTED IN HAVING INPUT INTO THE SPATIAL PLAN.

e TRAILL PARK LEASE - CURRENT LEASEHOLDERS SIRCET (STEWART ISLAND RAKIURA
COMMUNITY AND ENVIRONMENT TRUST) ARE AGREEABLE TO RELINQUISHING THE
STOREROOM WHICH IS CURRENTLY PART OF THEIR LEASE. THE LEASE RUNS FOR TWO
YEARS FROM OCTOBER 2024. THEY WOULD LIKE TO INSTALL A STORAGE CONTAINER
(POSSIBLY A SHIPPING CONTAINER?). IT WAS SUGGESTED THAT THIS COULD BE
LOCATED BETWEEN THE WATER TANK AND THE NATIVE PLANT NURSERY. THE BOARD
WOULD LIKE THE CURRENT LEASE RATE OF $521.74 (+GST) PA TO CONTINUE, AND
THAT THE LEASE PERIOD REMAIN AT TWO YEARS.

e FULTON HOGAN CONTRACTS - ALL CONTRACTS WILL GO TO MARKET SEPTEMBER, BE
AWARDED IN DECEMBER AND EFFECTIVE JULY 2026.

o SIGNAGE ENFORCEMENT - THE REMINDER WAS GIVEN THAT IF ANYONE HAD ISSUES,
THE BEST RESPONSE IS TO TAKE PHOTOS AND ATTACH THEM TO A REQUEST FOR
SERVICE (RFS).
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e RUBBISHBAG VOUCHERS - THERE HAS BEEN A LOT OF DISCUSSION IN THE
COMMUNITY ABOUT THE EXPIRY DATES ON THESE. ALSO THERE HAS BEEN NO FOLLOW
UP TO THE PROPOSED CURB-SIDE BIN REPLACEMENT

e NEXT MEETING - MEMBERS WERE ADVISED THAT THE NEXT MEETING (11 SEPTEMBER)
WOULD BE AT THE RAKIURA MUSEUM TE PUKA O TE WAKA, COMMENCING AT 9.45AM

RESOLUTION
MOVED CHAIRPERSON AARON CONNER, SECONDED CR JON SPRAGGON AND RESOLVED
THAT THE STEWART ISLAND/RAKIURA COMMUNITY BOARD:

A)  RECEIVES THE REPORT TITLED “CHAIRPERSON'S REPORT”.

Mayor Rob Scott took the opportunity to thank members of the board for their hard work and
dedication over the triennium.

At 11.45am the board moved into public exclusion, to consider late item CA1 Ulva Island wharf
recommendation.

The meeting concluded at 12.25pm CONFIRMED AS A TRUE AND CORRECT RECORD OF A
MEETING OF THE STEWART ISLAND/RAKIURA
COMMUNITY BOARD HELD ON THURSDAY 12
AUGUST 2025.
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	Confirmation of  Minutes - Stewart Island/Rakiura Community Board - 14/08/2025

	6	Public participation
	Reports  7.1 �Community update Record No:	R/25/7/35873 � � �Emma Simpson-Boyce, Abigail Lovett, Ulva Goodwillie and Peter Inder, representing SIRCET (Stewart Island Rakiura Community and Environment Trust), addressed the board on the following topics: Mill Creek project – Mill Creek is close to the main residential and commercial area at Halfmoon Bay. Despite the effect of human activities, it still maintains a level of diverse wildlife. SIRCET have the skills to improve this area. Together with involvement from the school, Department of Conservation and the wider community they would like to enhance and improve this area. They envisage a programme of traplines for predator control and the planting of native trees and grasses which they believe will improve resident birdlife and other beneficial creatures. They are hoping that the whitebait and kingfishes would flourish in an improved environment, and expect that the traditional white bait site would continue to be available to the public. They will undertake an indepth study of the condition of the current site, and consider whether some signs of previous settlement should be removed or remain as artefacts.  The area under consideration would go upstream as far the waterfalls. SIRCET would engage with neighbouring land owners in this project. They were informed that both bridges are due for replacement. Traill Park lease – SIRCET currently hold a lease to occupy the small room at the Traill Park pavilion, and the native plant nursery. They stated that they would be agreeable to relinquishing the room if permission was given for them to install an onsite storage facility e.g. a shipping container.  Britt Matthias (Department of Conservation) updated the board on the following topics: Predator control has been undertaken on the 43k hectare block. This involves a four month caution period. The bait requires 200mm of rain to break down. 300 cameras are in place on 3000 hectares in the Doughboy, Tin Range, East Ruggedy and Kilbride areas. Six feral cats have been removed. Ulva Island – it has now been six months since the start of the recent rat incursion. 12 rats have been caught and are being DNA tested to discover origins. Marine sampling – the last round of sampling has just been undertaken, following the use of brodifacoum in 2023 Weed control (focussing on marram grass) is ongoing Port William – an arborist has been working in this area Little River Bridge – has suffered a washout. Need to work on a more permanent solution Hunting block bookings – the new system will be updated so people can pay online DOC Signage – the board expressed their concern that signs are popping up in Halfmoon Bay, without permission. In particular, they are unhappy with one attached to the war memorial. Britt will follow up.  David Hansford – Zero Invasive Pests (ZIP) gave the board his views on the need to plan to stimulate a more profitable future for Stewart Island/Rakiura. He suggested that once Rakiura becomes predator free, the focus and needs of the community will change.  It was noted that much of this work lies within the scope of the spatial planning currently being undertaken.  � � �Resolution Moved Deputy Chairperson Aaron Joy, seconded Mike Douglass  and resolved That the Stewart Island/Rakiura Community Board: a)	Acknowledges the attendance of representatives from community agencies at the meeting.  � �  7.2 �Roading bylaw, policy and policy procedures' review Record No:	R/25/7/35879 � � �Karen Purdue (Community partnership leader) was in attendance for this report 2	The board noted the Roading Bylaw 2008 Revision 3 2024, Roading Policy 2008 Revision 1 2015 and Roading Policy Procedures 2008 Revision 1 2015 (collectively referred to as the roading documents) are currently due for review. 3	 � � �Resolution Moved Deputy Chairperson Aaron Joy, seconded Mike Douglass recommendations a) to d), with a new e) (as indicated), and resolved That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Roading bylaw, policy and policy procedures' review”.  b)	determines that this matter or decision be recognised as not significant in terms of Section 76 of the Local Government Act 2002.  c)	determines that it has complied with the decision-making provisions of the Local Government Act 2002 to the extent necessary in relation to this decision; and in accordance with Section 79 of the act determines that it does not require further information, further assessment of options or further analysis of costs and benefits or advantages and disadvantages prior to making a decision on this matter.  d)	provides feedback for the review of the Roading Bylaw 2008 (Revision 3 2024), Roading Policy 2008 (Revision 1 2015) and Roading Policy Procedures 2008 (Revision 1 2015).  e)         advises issues of particular interest include the temporary one way street trial, the boat parking review, parking restrictions, existing changes under the previous bylaw review, temporary yellow lines at Watercress boat ramp and Golden Bay wharf, compliance and clarification of parking restrictions on roading reserve.  � �    7.3 �SIESA PowerNet Monthly Report Record No:	R/25/7/34114 � � �Karen Purdue (Community partnership leader) was in attendance for this report.  The board noted that although there has been a staff change with Johnny Rabbitt resigning, staffing is a matter for the contractor.  � � �Resolution Moved Deputy Chairperson Aaron Joy, seconded Mike Douglass  and resolved That the Stewart Island/Rakiura Community Board: a)	receives the report titled “SIESA PowerNet Monthly Report”.   � �  7.4 �Community board reporting Record No:	R/25/7/36512 � � �Karen Purdue (Community partnership leader) was in attendance for this report. Matter drawn to the attention of the board included:  Rakiura energy Visitor Levy grant for the Golden Bay walkway (approved in principal but awaiting financial breakdown). Work also is dependent on the road reseal. Interpretation panels – also a Visitor Levy project. Work is underway, and the drafts will come to the board. Golden Bay wharf Visitor Levy signage – this can be removed. Active Southland – the pool collective would be beneficial to the managers of the school pool. The pump track will not come to Stewart Island but there was a plan to have the children visit it on the Mainland The Golden Bay masterplan has been signed off by Iwi and will come back to the board. The Butterfield Beach walking track project has just restarted.  � � �Resolution Moved Mike Douglass, seconded Deputy Chairperson Aaron Joy  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Community board reporting” dated 31 July 2025.  � �  7.5 �Councillor update Record No:	R/25/7/36103 � � �Councillor Jon Spraggon presented this report. A discussion took place regarding the role of Great South and it was suggested Mark Frood be invited to an upcoming workshop. � � �Resolution Moved Cr Jon Spraggon, seconded Daniel Meads  and resolved: That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Councillor update”.  � �  7.6 �Chairperson's report Record No:	R/25/7/35865 � � �Chairperson Aaron Conner discussed the following matters with the board:  Energy – there has been a lot of work going on in the background, and more information will be publicly released shortly. Predator Free Rakiura (PRF) update – Zero Invasive Pests (ZIP) are interested in having input into the spatial plan. Traill Park lease – Current leaseholders SIRCET (Stewart Island Rakiura Community and Environment Trust) are agreeable to relinquishing the storeroom which is currently part of their lease. The lease runs for two years from October 2024. They would like to install a storage container (possibly a shipping container?). It was suggested that this could be located between the water tank and the native plant nursery. The board would like the current lease rate of $521.74 (+GST) pa to continue, and that the lease period remain at two years. Fulton Hogan contracts – all contracts will go to market September, be awarded in December and effective July 2026. Signage enforcement – the reminder was given that if anyone had issues, the best response is to take photos and attach them to a Request for Service (RFS). Rubbish bag vouchers – there has been a lot of discussion in the community about the expiry dates on these. Also there has been no follow up to the proposed curb-side bin replacement Next meeting – Members were advised that the next meeting (11 September) would be at the Rakiura Museum Te Puka O Te Waka, commencing at 9.45am  � � �Resolution Moved Chairperson Aaron Conner, seconded Cr Jon Spraggon  and resolved That the Stewart Island/Rakiura Community Board: a)	receives the report titled “Chairperson's report”.  � � .
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