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Via Microsoft Teams 
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1 Opening 
 
The chair will open the meeting with a Karakia Timatanga. 
 

2 Apologies  
 

At the close of the agenda no apologies had been received. 
 

3 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

4 Conflict of interest 
 
Joint committee member are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a councillor and any private 
or other external interest they might have.  
 

5 Additional agenda items 
 
Any additions to the agenda must be approved by resolution with an explanation as to 
why they cannot be delayed until a future meeting. 
 

6 Confirmation of minutes 
Minutes of the Southland Regional Heritage Joint Committee Meeting held on 21 August 
2025. 
 

7 Public participation   
 
Requests to speak should be made by midday of the day before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732.  

8 Reports Page 

8.1 Audit update 

Audit New Zealand have been progressing the annual audit of the Southland Regional Heritage 
Committee. Staff will provide a verbal update on the status of the audit process.  

 

8.2 Regional assets update 

Southland Regional Heritage Committee Advisors Jo Massey and Jim Geddes will provide a verbal update 
on discussions with Invercargill City Council regarding regional assets procured through the SRHC, and 
possible next steps for the use of these assets.  

 

8.3 Southland Regional Heritage Committee financial report 7  

 

https://southland.infocouncil.biz/
http://www.southlanddc.govt.nz/
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9 Closure 
 
The chair will close the meeting. 
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Summary of reports  
 

 Report Name  Purpose Report Type  Significance Page 

8.1 Audit update 
Audit New Zealand have been progressing the annual audit of the 
Southland Regional Heritage Committee. Staff will provide a verbal 
update on the status of the audit process.  

Verbal  - 

8.2 Regional assets update 
Southland Regional Heritage Committee Advisors Jo Massey and Jim 
Geddes will provide a verbal update on discussions with Invercargill City 
Council regarding regional assets procured through the SRHC, and 
possible next steps for the use of these assets.  

Verbal  - 

8.3 Southland Regional 
Heritage Committee 
financial report 

The purpose of this report is to provide a financial update and to 
approve the removal of Heritage South committed grant of $5,000. 

Decision  7 
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Southland Regional Heritage Committee financial report 
Record no: R/25/11/54288 
Author: Lesley Smith, Management accountant  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
Report type: Decision 
 

   

Staff recommendations 

That the Southland Regional Heritage Joint Committee: 

a) notes the information contained in the report. 

b) notes that the matter or decision in this report is assessed as not significant in relation to 
the policies of the member councils. 

c) determines that it has complied with the decision making provisions of the 
Local Government Act 2002 to the extent necessary in relation to this decision; and in 
accordance with Section 79 of the act determines that it does not require further 
information, further assessment of options or further analysis of costs and benefits or 
advantages and disadvantages prior to making a decision on this matter.  

d) agrees to remove the committed grant balance of $5,000 to Heritage South. 

e) agrees the Southland Museum Art Gallery cataloguing rate from 1 November 2024 – 
30 June 2025 to be refunded to Southland District Council should be $48,308 excluding 
GST not $43,808 excluding GST as approved at the 21st August 2025 meeting 

Purpose 

1 The purpose of this report is to provide a financial update and to approve the removal of 
Heritage South committed grant of $5,000. 

Executive summary 

2 Southland Regional Heritage Committee (SRHC) allocated a grant to Heritage South towards 
proposed 2024 annual training opportunity, which has not been uplifted, and staff are proposing 
to remove the committed grant balance of $5,000. 

3 Attached is the detailed financial summary compared to the budget to 30 November 2025. 

4 A credit was recorded incorrectly in the budget approved on the 21 August 2025 and staff are 
proposing to seek approval for the correct amount. 

Context 

5 Southland Regional Heritage Committee (SRHC) allocated a grant to Heritage South towards 
proposed 2024 annual training opportunity, this was not uplifted, and a change of use was 
approved on the 28 March 2024 for 2024-2025.   This grant remains unuplifted.    Heritage South 
has indicated that they will have sufficient funds to hold Heritage Month 2026 albeit a pared back 
version.   It is proposed to remove the committed grant balance of $5,000 to Heritage South. 

6 The budget approved on the 21 August 2025 included a credit of the Southland Museum Art 
Gallery (SMAG) cataloguing to Southland District Council of $43,808 excluding GST, this 
amount was transposed and should have been $48,308 excluding GST.   
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Discussion 

7 As outlined above staff are seeking to remove a committed grant balance and correct the 
approved budget for the SMAG cataloguing credit. 

Options 

8 The following reasonably practicable options have been identified and assessed in this report: 

Option 1 – approve the removal of the grant balance and correct the approved budget for the 
SMAG cataloguing credit. 

Option 2 – not approve the removal of the grant balance and the correction to the approved 
budget for the SMAG cataloguing credit 

Recommended option:  

9 Staff recommend the committee proceed with option 1 - approve the removal of the grant 
balance and correct the approved budget for the SMAG cataloguing credit 

Option 1  approve the removal of the grant balance and correct the approved budget for 
the SMAG cataloguing credit 

Advantages  Disadvantages  

• correctly reflects the intention of the 
committee to refund the SMAG cataloguing 
amount paid by Southland District Council 
from November 2024 to 30 June 2025 

• removal of the grant commitment better 
reflects the financial position of the 
committee 

• no known disadvantages 

Option 2  not approve the removal of the grant balance and the correction to the approved 
budget for the SMAG cataloguing credit 

Advantages  Disadvantages  

• no known advantages • would not correctly reflect the intention of 
the committee to refund the SMAG 
cataloguing amount paid by Southland 
District Council from November 2024 to 
30 June 2025 

• keeping the grant commitment would not 
reflect the financial position of the 
committee 
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Legal considerations 

10 There are no legal and statutory factors to consider. 

Strategic alignment   

Strategic direction  

11   The decisions being made in this report are consistent with the general principles of the Heads 
of Agreements. 

Policy and plan consistency  

12 We have not identified any inconsistencies with committees policies or plans. 

Financial considerations  

13 Attached is the finance report comparing the costs to date with the budget approved in the 
August meeting. 

14 It has been identified that there was a transposition error in the budget for the refund of the 
SMAG cataloguing.  The budget included $43,808 excluding GST  which should have been 
$48,308 excluding GST.  This is a difference of $4,500. 

15 Southland Regional Heritage Committee (SRHC) allocated a grant to Heritage South towards 
proposed 2024 annual training opportunity, this was not uplifted, and a change of use was 
approved on 28 March 2024 for 2024-2025.   This grant remains unuplifted.    Heritage South has 
indicated that they will have sufficient funds to hold Heritage Month 2026 albeit a pared back 
version.   It is proposed to remove the committed grant balance of $5,000 to Heritage South. 

Significance assessment  

16 This matter has been assessed as of low significance/administrative in relation to both council’s 
significance and engagement policies. 

Community views 

17 No specific community views have been sought on this matter as the decision is of low 
significance/administrative. 

Climate change considerations 

18 There are no climate change considerations relevant to this matter or decision. 

Risk and mitigations 

19 There are no significant risks in relation to this matter or decision. 

Next steps 

20 Implement the decisions made by the committee. 

 

Attachments 

A  Southland Regional Heritage Finance Report ⇩      
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