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Community board terms of reference 
 
 

TYPE OF COMMITTEE Community board (board) 
RESPONSIBLE TO Boards are responsible to Council 

Each board will also have relationships with Council 
committees (these committees are outlined in the delegations 
manual). 

SUBCOMMITTEES Some subcommittees will report to community boards – these 
are outlined in section 8.5 of the delegations manual. 

MEMBERSHIP Ōreti and Waihōpai Toetoe boards have seven members 
elected by the local authority triennial elections plus a member 
appointed by Council. All other boards have six members plus 
a member appointed by Council. 
The chairperson is elected by the board. Councillors who are 
not appointed to boards can only remain for the public section 
of the board meeting. They cannot stay for the public excluded 
section unless the board agrees. 

FREQUENCY OF MEETINGS Every second month, but up to 12 ordinary meetings a year 
with the approval of the chief executive. 

QUORUM Not less than four members 
THE ROLE OF COMMUNITY 
BOARDS 

Governance 

Elected members are responsible for providing leadership, 
setting direction and for overseeing performance (at a high 
level). 
The chief executive and staff are responsible for management 
activities including the allocation of resources, overseeing the 
day to day operations of the community board, providing 
policy advice and implementing governance decisions. 

Roles outlined in the Local Government Act 2002 

• appoint a chairperson and deputy chairperson 
• represent, and act as an advocate for, the interests of its 

community 

• consider and report on all matters referred to it by the 
territorial authority, or any matter of interest or concern to 
the board 

• maintain an overview of services provided by the territorial 
authority within the community 

• prepare an annual submission to the territorial authority for 
expenditure within the community 

• communicate with community organisations and special 
interest groups within the community 

• undertake any other responsibilities that are delegated to it 
by the territorial authority. 



 

 

Additional roles of boards 

Community wellbeing 

a) promote the social, economic, environmental and cultural 
well-being of local communities 

b) monitor the overall well-being of local communities. 

Community leadership 

a) to provide leadership to local communities on the strategic 
issues and opportunities that they face 

b) identify key issues and opportunities that will affect the 
future of the board’s community and work with Council 
staff and other local representatives to facilitate multi-
agency collaborative opportunities 

c) promote a shared vision for the board’s community and 
develop and promote ways to work with others to achieve 
positive outcomes 

d) provide a local community perspective on Council’s long 
term plan key performance indicators and levels of service 
as detailed in the long term plan, and on local expenditure, 
rating impacts and priorities 

e) develop and manage community board plans including 
keeping these up to date and relevant to community needs 
and aspirations. 

Engagement and relationships 
a) to develop relationships and communicate with key 

community organisations, special interest groups, residents 
and businesses within the community. 

Advocacy 
a) as part of the long term plan or annual plan process, 

prepare a submission to Council on the proposed levels of 
service, income and expenditure within the community of 
interest 

b) as part of the long term plan or annual plan process, outline 
the relative priorities for the delivery of District services and 
levels of service within the board area (Council sets the 
levels of service for District Activities if a board seeks a 
higher level of service, they need to recommend that to 
Council, and the higher level of service will need to be 
funded in an appropriate way (locally). 

c) Providing comment (through the chairperson) to assist the 
chief executive on making a decision on any objections 
received on temporary road closures or temporary 
prohibition of traffic. 

Local activities 

For local activities 



 

 

a) recommend to Council levels of service and budgets for 
local activities, having regard to Council budgets in the long 
term plan or annual plan process 

b) recommend to Council rates, user charges and fees to fund 
local activities 

c) recommend to Council or a relevant committee the 
approval of project definitions or business cases and 
procurement plans for capital expenditure over $300,000 

d) recommend to Council or a relevant committee unbudgeted 
capital expenditure 

e) monitor the services Council delivers its communities and 
assess the extent these services meet community needs or 
the expected level of service 

f) support the development of local management plans (for 
subsequent recommendation to Council) where required by 
statute or in support of the district plan, or other plans for 
reserves, harbours, or other community facilities, except 
where these powers: 

a) have been delegated to Council staff 
b) would have significance beyond the board’s area or 

otherwise involves a matter of national importance 
(Section 6 Resource Management Act 1991) 

c) involve the alienation of any part of a proposed or 
existing esplanade reserve by way of width reduction, 
easement, lease or otherwise. 

g) for the Fiordland Community Board in relation to Te Anau 
Airport and for the Stewart Island/Rakiura Community 
board in relation to Stewart Island Electricity Supply 
Authority (SIESA) these board’s role is to: 

• recommend levels of service and annual budget to 
Council or relevant committee 

• monitor the performance and delivery of the service. 
Environmental management and spatial planning 

a) provide comment on resource consent applications referred 
to the community board for comment 

b) to make recommendations to Council about bylaws and 
about enforcing bylaws within the community, having 
regard to the need to maintain consistency across the 
District 

c) provide advice to Council and its committees on any matter 
of interest or concern to the community board in relation to 
the sale of alcohol, where statutory ability exists to seek 
such feedback 

d) provide input into regulatory activities not otherwise 
specified above, where process allows 



 

 

e) recommend to Council initiating an appeal to the 
environment court on decisions relating to resource consent 
applications that the board has made submissions on 

f) provide support to the development of community plans 
for a civil defence emergency and the recovery afterwards. 

DELEGATIONS In exercising the delegations the boards will operate within: 
a) policies, plans, standards or guidelines that have been 

established and approved by Council 

b) the needs of the local communities 

c) the approved budgets for the activity. 

Boards shall have the following delegated powers and be 
accountable to Council for the exercising of these powers 
(Local Government Act 2002 section 53). 
Community wellbeing 

a) develop local strategies to improve areas of wellbeing 
(where a need has been identified) 

b) to develop local community outcomes that reflect the 
desired goals for their community or place. 

Community board plans 

a) Regularly review and update the community board plan to 
keep the plan relevant. 

Decisions on locally funded assets and services 
a) accept donations of a local asset (e.g. a gas barbeque, park 

bench, etc) with a value of less than $30,000 

b) approve project definitions or business cases for approved 
budgeted capital expenditure up to $300,000. 

Unbudgeted expenditure 

a) approve unbudgeted operating expenditure for local 
activities of up to $20,000 

b) approve up to a $20,000 increase in the projected cost of a 
budgeted capital works project/item that is included in the 
annual plan or long term plan 

c) authority to delegate to the chief executive, when approving 
a project definition or business case, over-expenditure of up 
to $10,000 for capital expenditure against the budget 
detailed in the annual plan or long term plan. 

Leases and licenses 

In relation to all leases and licences of land and buildings for 
local activities within their own area, and subject to any relevant 
legislation and/or policy requirement, on behalf of Council; 

a) accept the highest tenders for rentals more than $10,000 
b) approve the preferential allocation of leases and licenses 

where the rental is $10,000 or more per annum. 
Community spaces and roads 



 

 

a) authority to decide upon requests from the community, 
regarding names of open local spaces and the placement of 
structures and commemorative plaques. 

b) authority to decide on the name of public roads, private 
roads and rights of way 

Community assistance 

a) establish a system for prioritising allocations, based on 
criteria provided by Council 

b) grant funds from the Community Partnership Fund 
c) allocate bequests or grants generated locally, consistent with 

the terms of the bequest or grant fund. 

Northern Southland development fund 
a) the Northern board can make decisions regarding funding 

applications to the Northern Southland development fund.   

LIMITS TO DELEGATIONS Boards have no financial or decision-making delegations other 
than those specifically delegated by Council. 

Boards shall only expend funding on purposes for which that 
funding was originally raised and in accordance with the 
budgets approved by Council through its long term plan or 
annual plan. 

In accordance with the provisions of section 39(2) of Schedule 
7 of the Local Government Act 2022 the board may not incur 
expenditure in excess of the approved budget. 
Matters that are not delegated 

Council has not delegated to boards the power to: 
a) make a rate or bylaw 

b) acquire, hold or dispose of property 

c) direct, appoint, suspend or remove staff 

d) engage or enter into contracts and agreements and financial 
commitments 

e) institute an action for recovery of any amount 

f) issue and police building consents, notices, authorisations 
and requirements under acts, statutes, regulations, bylaws 
and the like; 

g) institute legal proceedings other than the delegation to 
recommend to Council the initiating of an appeal to the 
environment court on decisions in respect to resource 
consent applications on which the board has made 
submissions. 

CONTACT WITH MEDIA The board chairperson is the authorised spokesperson for the 
board in all matters where the board has authority or a 
particular interest. 
Board members, including the chairperson, do not have 
delegated authority to speak to the media or outside agencies 



 

 

on behalf of Council on matters outside of the board’s 
delegations. 
The executive leadership team member will manage the formal 
communications between the board and its constituents and 
for the board in the exercise of its business. Correspondence 
with central government, other local government agencies or 
official agencies will only take place through Council staff and 
will be undertaken under the name of Council.  

REPORTING Boards are unincorporated statutory bodies which are elected 
to represent the communities they serve. 
Copies of board meeting minutes are retained by Council. 

DEFINITIONS District activities include: 
a) community leadership at a district level (including district 

community grants) 
b) wastewater 
c) waste services 
d) water supply 
e) stormwater 
f) district funded open spaces (parks and reserves) 
g) roading 
h) district community services (library services, cemeteries, 

community housing and heritage/culture) 
i) district community facilities (public toilets, library 

buildings, offices and amenity buildings) 
j) environmental services (building services, resource 

management, environmental heath, animal services, 
emergency management) 

k) corporate support services 
Local activities include: 
a) community leadership at a local board level (including local 

community grants) 
b) local community facilities (halls, community centres and 

other amenity buildings) within Council’s activity 
management plans for community facilities 

c) water facilities (boat ramps, wharves, jetties and harbour 
facilities) 

d) locally funded open spaces (parks and reserves, 
playgrounds and streetscapes) 

e) parking limits, footpaths and streetlights 
f) Te Anau/Manapouri Airport (for the Fiordland 

Community Board) 
g) Stewart Island Electricity Supply Authority (SIESA) (for 

the Stewart Island/Rakiura Community Board) 
Levels of service is a term in asset management referring to 
the quality of a given service. Defining and measuring levels of 
service is a key activity in developing infrastructure asset 

https://en.wikipedia.org/wiki/Asset_management
https://en.wikipedia.org/wiki/Infrastructure_asset_management


 

 

management plans. Levels of service may be tied to physical 
performance of assets or be defined by customer expectation 
and satisfaction. 
Preferential allocation is when there is a preference that a 
lease or license is given to a particular person or group, rather 
than having an open process. For example, a neighbouring land 
owner or a community group that use a building may be asked 
if they want to lease the land/building, rather than giving the 
wider public the opportunity to tender or apply. 
Approved budget for the financial year comprises the base 
budget approved by Council through the Long Term Plan or 
Annual Plan, along with any adjustments formally approved 
during the year for unbudgeted expenditure, forecasting 
changes and carry forwards by those with delegated authority. 

 
 

https://en.wikipedia.org/wiki/Infrastructure_asset_management
https://en.wikipedia.org/wiki/Asset
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1 Opening 
 
The chair will open the meeting. 
 

2 Apologies  
 

At the close of the agenda no apologies had been received. 
 

3 Leave of absence  
 

At the close of the agenda no requests for leave of absence had been received. 
 

4 Conflict of interest 
 
Community Board members are reminded of the need to be vigilant to stand aside from 
decision-making when a conflict arises between their role as a board member and any 
private or other external interest they might have.  
 

5 Additional agenda items 
 
Any additions to the agenda must be approved by resolution with an explanation as to 
why they cannot be delayed until a future meeting. 

 
6 Confirmation of minutes  
 

Minutes of the Ardlussa Community Board Meeting held on 11 February 2026. 

Confidential Minutes of the Ardlussa Community Board Meeting held on 11 February 
2026.  

 
7 Public participation   

 
Requests to speak should be made by midday of the day before the meeting. Further 
information is available on www.southlanddc.govt.nz or phoning 0800 732 732  . 

8 Reports Page 

8.1 Proposed emergency helipad - 26 Berwick Street, Riversdale 21 

8.2 Financial review for period ended 28 February 2026 35 

8.3 Community board reporting 43 

8.4 Councillor update 55 

8.5 Chairperson's Report 65  

 

9 Public excluded reports 

https://southland.infocouncil.biz/
http://www.southlanddc.govt.nz/
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Exclusion of the public 67  

9.1 Community facilities contracts 67   

 
10 Closure 
 

The chair will close the meeting. 
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Summary of reports  
 

 Report name  Purpose Report type  Page 

8.1 Proposed emergency helipad - 26 
Berwick Street, Riversdale 

A request has been received from the Lions Club of Riversdale 
Incorporated to construct an emergency helipad on Council land at 26 
Berwick Street, Riversdale. 

 The board is being asked to review and provide feedback to staff on this 
application and furthermore, provide feedback on the draft deed of 
lease (lease). 

Information 21 

8.2 Financial review for period ended 28 
February 2026 

The purpose of this report is to review the Ardlussa Community Board 
financial information for the period ended 28 February 2026 (contained 
within attachment A). 

 35 

8.3 Community board reporting The purpose of this report is to inform the board of the community 
leadership, operational and Council activities in the board area and 
across the district. 

Information 43 

8.4 Councillor update This report is to provide the community board with an overview of the 
matters that have been considered at Council and Finance and 
Assurance Committee meetings from 28 January 2026 to 25 March 
2026. 

 55 

8.5 Chairperson's Report The purpose of this report is for the chair to update the board on 
activities they have been involved with since the previous meeting. 

 

 65 
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 Board members are also able to provide an update on any recent events 
and issues of relevance and interest to the community board. 

 
 
 



 

 
 Page 15 

 

 
 
 
 
 
 
 
 

 Minutes 
Ardlussa Community Board 

 
 
 
Wednesday, 11 February 2026, 7pm. 
Balfour Community Centre, 68 Queen Street, Balfour 
 
PRESENT 
 
Chairperson Richard Clarkson 
Deputy chairperson Ray Dickson 
Members Chris Dillon 
 Raewyn Lindsay 
 Grant McFelin 
 Councillor Matt Wilson 
 
APOLOGIES 
 
Clarke Horrell  
 
IN ATTENDANCE 
 
Committee advisor/customer support partner Deborah-Ann Smith-Harding 
Community partnership leader Kelly Tagg 
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1 Opening 
 
The Chairperson opened the meeting.  
 
Richard Clarkson completed his declaration in accordance with Clause 14, Schedule 7 of 
the Local Government Act 2002. 
 
 

2 Apologies  
 

Resolved 

Moved Deputy chairperson Ray Dickson/Raewyn Lindsay   

That the Ardlussa Community Board accepts the apology received from Clarke Horrell. 

                                                                                                                                Carried 

 
3 Leave of absence  
 

There were no requests for leave of absence. 

 
 

4 Conflict of interest 
 
There were no conflicts of interest declared. 
 
 

5 Additional Agenda items 
 
There were no additional agenda items. 
 
 

6 Confirmation of minutes  
 

Resolved 

Moved Chair Richard Clarkson/Grant McFelin   

That the Ardlussa Community Board confirms the minutes of the meeting held on 17 
December 2025 as a true and correct record of that meeting to include the amended wording 
“Mr Macleod undertook to work with staff for the consenting title permit so an official offer 
to purchase can be formalised” which relates to the sub-division of 58 Kruger Street in 
Balfour. 

Carried 
 

7 Public participation 
 
There was no public participation.  

Reports 
 
8.1 Community board reporting 
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Record No: R/26/1/3521 

 Report presented by Community partnership leader, Kelly Tagg 
 

 Mrs Tagg informed the board of the community leadership, operational and Council 
activities in the board area and across the district. 

Mrs Tagg advised that the Community Service Award ceremony held for Pauline Herron 
was well attended. 

 The Board requested an update on 58 Kruger Street, Balfour.  It was agreed that this would 
be given in public excluded by Group Manager Customer and Community Wellbeing Sam 
Marshall and Community projects planning manager Alex Macleod. 

 

 
Public Excluded  

Exclusion of the public: Local Government Official Information and Meetings Act 
1987 

Resolved 

Moved Ray Dickson/Raewyn Lindsay    

That the public be excluded from the following part(s) of the proceedings of this meeting. 

8.1 Community board reporting – update on 58 Kruger Street, Balfour 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of the 
Local Government Official Information and Meetings Act 1987 for the passing of this resolution are 
as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

Community board reporting - 
Update on 58 Kruger Street, 
Balfour 

s7(2)(h) - the withholding of 
the information is necessary to 
enable the local authority to 
carry out, without prejudice or 
disadvantage, commercial 
activities. 

 

That the public conduct of the 
whole or the relevant part of 
the proceedings of the 
meeting would be likely to 
result in the disclosure of 
information for which good 
reason for withholding exists. 

 

Carried 
 
The public were excluded at 7.05pm. 
 
The meeting returned to open meeting at 7.48pm. 
 
 
8.1 Community board reporting (continued) 

Record No: R/26/1/3521 
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 Report presented by Community partnership leader, Kelly Tagg. 
 

 Resolved 

Moved Ray Dickson/Grant McFelin   

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

Carried 
 
 
8.2 Councillor update 

Record No: R/26/1/3002 

 Report presented by Councillor Matt Wilson 
 

 The following submissions to Central Government on legislative reforms were signed off 
at Council today and Cr Wilson acknowledged that there had been a lot of work in that.  

i) Submission to Governance and Administration Committee - Emergency 
Management Bill, by Friday 13 February 

ii) Submission to Environment Committee - Planning Bill, by Friday 13 
February 

iii) Submission to Finance and Expenditure Committee - Infrastructure 
Funding and Financing Amendment Bill, by Friday 20 February 

iv) Submission to Department of Internal Affairs - Local Government 
(Infrastructure funding) Amendment Bill (Development Levies System), 
by Friday 20 February 

v) Submission to Department of Internal Affairs - Simplifying Local 
Government proposal, by Friday 20 February. 

These are available to read online at : 
https://southland.infocouncil.biz/Open/2026/02/CO_20260211_AGN_2428_AT.PDF 

 Resolved 

Moved Grant McFelin/Ray Dickson   

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

Carried 
 
 
8.3 Chairperson's Report 

Record No: R/26/1/1224 

 Report presented by Chair Richard Clarkson 
 

  Chair Richard Clarkson updated the board on the recent tender process for the Ardlussa 
Mowing Contract that had just closed. The board commented that the process appeared to 
be very complicated to the extent that external assistance was required to complete the 
necessary paperwork.   Deputy Chair Dickson also expressed his frustration around the 
tender process for the mowing contracts commenting that that the process was extremely 

https://southland.infocouncil.biz/Open/2026/02/CO_20260211_AGN_2428_AT.PDF
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convoluted.  He noted that he had passed his feedback onto the Mayor and Cr Wilson as 
well.   

 SDC staff met with representatives from the Riversdale Progress League to discuss the 
cleaning of the public toilets in Riversdale and it was agreed that the cleaning would be 
included in with the Council contract for other toilets in the area.   

 Issues with a lack at toilet facilities at Taylor Park were discussed and staff have requested 
that the site be considered for a public toilet in the future.  This will remain an item on the 
board’s tracker until it is resolved.   

 Resolved 

Moved Chair Richard Clarkson/Raewyn Lindsay   

That the Ardlussa Community Board: 

a) notes the information discussed with this report.  

Carried 
 
 
The meeting closed at 7.55pm 
 
Confirmed on: 
 
Signed: 
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Proposed emergency helipad - 26 Berwick Street, 
Riversdale 
Record no: R/26/3/104013 
Author: Megan Cowley, Senior property advisor  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
Report type: Information 
 

   
 
Purpose 

1 A request has been received from the Lions Club of Riversdale Incorporated to construct an 
emergency helipad on Council land at 26 Berwick Street, Riversdale. 

2 The board is being asked to review and provide feedback to staff on this application and 
furthermore, provide feedback on the draft deed of lease (lease). 

Staff recommendations 

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

b) provides staff with their feedback on the application and draft deed of lease between 
Council and the Lions Club of Riversdale Incorporated over a portion of 
26 Berwick Street, Riversdale. For an emergency helipad.  

Executive summary  
3 A request has been received from the Lions Club of Riversdale Incorporated (Lions Club) to 

build a Riversdale emergency helipad on Council owned land at 26 Berwick Street, Riversdale.  

4 This consequentially means that a lease will need to be entered into with Lions Club to formalise 
the occupation of the land by the helipad. This is consistent with other emergency helipads in the 
district on Council land.  

Feedback 

5 While the lease will be entered into by staff under delegated authority, the feedback of the 
community board is requested on the proposed location of the helipad and also to provide any 
feedback on the proposed lease terms and conditions and more particularly around the proposed 
annual rental.  

Context  

6 26 Berwick Street, Riversdale is legally described as Section 1176 Hokonui Survey District. The 
land was vested in Council in 1975 and classified as a ‘local purpose reserve - site for a 
community centre’ in 1985. 

7 As this is a local purpose reserve, Council is able to lease the land for up to 33 years, subject to 
the Reserves Act 1977 and any additional terms and conditions that the Council sees fit. 

8 While the original application stated that the structure, when completed, was to be preferably 
owned by Council, a subsequent email has been received amending that ownership to be the 
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Lions Club. This consequentially means that a lease will be entered into with the Lions Club, 
which is consistent with leases of other emergency helipads in the district on council land.  

9 Any lease of the council owned land will be entered into by staff under delegated authority.   

10 The feedback of the community board is requested on the proposed location of the helipad and 
also to provide feedback on the proposed lease terms and conditions (see attachment A). 

11 Discussions have been held between the Riversdale community and the Otago Southland Rescue 
Helicopter Trust’s (emergency helicopter service provider) representatives about other potential 
suitable sites around Riversdale. 

12 The response was that the site applied for, was their preference and that other alternative sites 
were not as desirable because of trees, overhead electrical lines or accessibility issues for 
emergency service vehicles to access any potential helipad sites. 

13 The applicant will have to enquire as to whether the activity requires a resource consent and/or a 
building consent and if so, work through any associated processes prior to a lease being able to 
be issued. 

Next steps  

14 Upon consideration of the feedback received, staff will work with the applicant to finalise the 
terms and conditions for a lease at this particular site.  

Attachments 

A  DRAFT Deed of lease 2026 - Riversdale Helipad - 26 Berwick Street, Riversdale      
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Financial review for period ended 28 February 2026 
Record no: R/26/3/108674 
Author: Nicole Taylor, Finance development co-ordinator  
Approved by: Anne Robson, Group manager finance and assurance  
Report type: Information 
 

   
 
Purpose 

1 The purpose of this report is to review the Ardlussa Community Board financial information for 
the period ended 28 February 2026 (contained within attachment A). 

Staff recommendations 

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

 

Executive summary  
2 Attachment A details the board’s financial information for the period ending 28 February 2026. 

The information is prepared on the same basis as the local budget graph included in the 
two-monthly community board operational report and the detailed financial report for the 
previous year (30 June 2025) with some additional information. The report: 

 compares actual income, operating expenditure and capital expenditure for 2025/2026 year to 
date against the current projection 

 shows the original full year budget from the 2025/2026 Annual Plan alongside the updated 
projection budget, reflecting any Council approved changes made since the plan was adopted 

 outlines the projects scheduled for the year and their status 

 shows projected reserve balances to 30 June 2026 and identifies any financial contributions 
collected within the board area that are available to be used for qualifying projects. 

3 This year staff are trialling a simplified report format that focuses on the key information most 
relevant to the board. Items that were included in previous years but are not part of this review are: 

 financial breakdown by activity and business unit type 

 detailed business unit and account code financial information 

 details of loans. 

4 If board members have any feedback on the new report format, or if they would like to continue 
to receive the information noted in paragraph 3, please let staff know and this can be provided 
separately. 

Attachments 

A  Financial review for period ended 28 February 2026 - Ardlussa      
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Community board reporting 
Record no: R/26/4/109253 
Author: Kelly Tagg, Community partnership leader  
Approved by: Sam Marshall, Group manager customer and community wellbeing  
Report type: Information 
 

   
 
Purpose 

1 The purpose of this report is to inform the board of the community leadership, operational and 
Council activities in the board area and across the district. 

 

Staff recommendations 

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

b) Receives the report titled “Community board reporting” 

 

 
 

Attachments 

A  Ardlussa Community Leadership report - 15 April 2026   
B  Ardlussa operational report - 15 April 2026      
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Councillor update 
Record no: R/26/3/108352 
Author: Deborah-Ann Smith-Harding, Committee advisor  
Approved by: Vibhuti Chopra, Group manager strategy and partnerships  
Report type: Information 
 

   
 
Purpose 

1 This report is to provide the community board with an overview of the matters that have been 
considered at Council and Finance and Assurance Committee meetings from 28 January 2026 to 
25 March 2026. 

Staff recommendations 

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

 

Context  

2 An overview of the reports that have gone to Council and the Finance and Assurance Committee 
is given in the table below.  

3 This report also provides an opportunity for Councillor Wilson to highlight matters or to update 
the board on any other issues that have arisen around the Council table. 

4 If you are interested, you can watch Council or Finance and Assurance Committee meetings via 
this link: SDC youtube 

 

28 January 2026 – Council meeting  

Report  Overview   

 Wyndham camping ground - 
future management 

  

 Council approved the transfer of the remaining budget $34,020.69 
from the Baird-Hewat Square/Doctors Square project to 
Wyndham camping ground – construction. 

 Limehills community centre - 
unbudgeted expenditure 

 Council approved unbudgeted expenditure of up to $40,000 to 
carry out maintenance at the Limehills community centre to be 
funded by a 10-year loan with repayments from the Limehills 
community centre rate. 

 Brydone recreation reserve 
grazing income 

 Council approved requesting the Minister of Conservation’s 
approval for the rental income from the Brydone recreation 
reserve to be spent on the running of the Brydone public hall. 

 Delegations update  Council approved and adopted the updated Delegations Manual, 
including the following amendments: 

https://www.youtube.com/@southlanddistrictcouncil_nz/streams
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i) changes to the community board terms of reference 
to remove reference to Council’s subcommittees 
reporting to community boards 

ii) removing delegations to the Southland Regional 
Heritage Joint Committee 

ii) removing delegations under Smoke Free 
Environment Act 1990. 

Council requested that staff review the delegation to the 
Community Boards from $20,000 to $50,000 for unbudgeted 
expenditure and report back to Council. 

 Housing action plan update - 
January 2026 

 Council noted the information contained in the report and 
acknowledged the work undertaken to enable the action plan 
update. 

 TAB Venues Policy and 
Gambling Venues Policy review 

 Council agreed to conclude the review without requiring public 
consultation. 

 Winton CCTV camera project - 
unbudgeted expenditure 

 Council approved unbudgeted expenditure of up to $27,000 
(excluding GST) to be funded from the Winton Property Sales 
Reserve to cover costs of stage three of the Winton CCTV camera 
project (add two additional cameras on Great North Road at Night 
and Day (number 346), and Mitre 10 (number 91). 

 Draft Local Alcohol Policy 2026 
- hearings information and 
submissions summary 

 Council received all submissions on the draft Local Alcohol Policy 
and thanked the submitters for their oral submissions at the 
meeting. 

11 February 2026 – Council meeting  

Report  Overview   

 Submissions to Central 
Government on legislative 
reform 

 

Council noted the submission on the rates capping proposal and 
provided feedback on the draft submissions. 

Council approved, subject to completion of any amendments 
recommended by Council, submission of the following:  

i) Submission to Governance and Administration 
Committee - Emergency Management Bill 

ii) Submission to Environment Committee - Planning 
Bill 

iii) Submission to Finance and Expenditure 
Committee - Infrastructure Funding and Financing 
Amendment Bill 

iv) Submission to Department of Internal Affairs - 
Local Government (Infrastructure funding) 
Amendment Bill (Development Levies System) 



Ardlussa Community Board 
15 April 2026 

 
 

 
8.4 Councillor update Page 57 

 

v) Submission to Department of Internal Affairs - 
Simplifying Local Government proposal 

 Chorus New Zealand update to 
Council 

 

 Council noted and thanked Jo Seddon, the Community Relations 
Lead at Chorus New Zealand, for her presentation about Chorus, 
what it does and its plans for the network area. 

 Taumata Arowai update to 
Council 

 

 Council noted the information and thanked Water Service 
Authority – Taumata Arowai Engagement Specialist – Tim 
Cadogan for his presentation (Tim gave an overview of the 
Authority and answered Council’s questions). 

 Southland Regional Heritage 
Fund - interim funding round 

 

 Staff recommendations were moved by Council as follows: 

d) agreed to implement an interim funding round for 
Southland Regional Heritage in March 2026 up to $50,000 
to be funded from Council’s Regional Heritage rate 
collected in the 2025/2026 financial year.  

e) agreed to the purpose and criteria of the funding round to 
be based on the Southland Regional Heritage Fund 
purpose and criteria with an amended focus on 
organisations and projects benefiting the Southland District 
Council area 

f) acknowledged and thanked Great South for supporting and 
administering this interim funding round 

g) that an interim advisory group be set up to discuss and 
recommend grant allocations from the fund to Council 

h) that the interim advisory group be made up of Councillor 
Duffy, Councillor Menzies, Southland District Council 
Roving Museum Officer, and a member of the Community 
Leadership team 

i) to undertake discussion with Iwi to request their input into 
the process 

j) agreed to fund from the regional heritage rate, the ongoing 
costs associated with the Roving Museum Officer role 
including a supplies budget, totalling $53,750. 

 Te Anau Airport Manapouri 
newsletter 

 Council noted the information contained in the latest Te Anau 
Airport Manapouri newsletter, created by Great South. 

25 February 2026 – Council meeting  

Report  Overview   

 Otautau tennis courts resurfacing 
project - unbudgeted expenditure 
request 

 

 Council determined that unbudgeted expenditure of up to $30,000 
plus GST, to be funded from the Wallace Takitimu general reserve, 
be approved so that the asphalt resurfacing option for the Otautau 
tennis courts can proceed.  
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 Wyndham camping ground - 
unbudgeted expenditure 

 

 Council endorsed the recommendation of the Waihōpai Toetoe 
Community Board to approve $30,000 unbudgeted expenditure in 
2025/2026 for the Wyndham Camping Ground – Construction of 
to be funded by the Waihōpai Toetoe Parks and Reserves Capital 
Fund Reserve and reduce the project in the annual plan for 
2026/2027 from $75,000 to $45,000. 

 Council agreed that the project continue regardless of approval 
from the Department of Internal Affairs for the transfer of Better 
Off funding of $34,020.69, noting that this amount would be 
funded from the Waihōpai Toetoe Parks and Reserves Capital 
Fund reserve. 

 Financial Report for the period 
ended 31 December 2025 

 

 Staff presented Council with an overview of the financial results 
for the six months to 31 December 2025 by Council’s seven 
activity groups and corporate services, as well as the financial 
position and the statement of cashflows as of 31 December 2025. 

 Draft 2026/2027 Annual Plan 
financials and supporting 
information 

 

Council received attachments containing the draft Annual Plan 
2026/2027 financial statements, changes to fees and charges, 
project listing and analysis of proposed rates with an addition to 
reduce the toilets programme by $1million and requested that staff 
prepare a report to Council outlining the revised programme for 
discussion. 

Council approved changes to the 2025/2026 budgets as requested 
by community boards and note that these have been incorporated 
into the opening balance position for the financial information for 
the Annual Plan 2026/2027. 
 
Council approved adjustments of $22,065,205 to the 2025/2026 
capital delivery programme for various projects, as recommended 
by the Finance and Assurance Committee, noting that these have 
either moved to 2026/2027, 2027/2028 or have been cancelled. 
 
Council agreed to use the District Operations Reserve to fund any 
shortfall on external debt interest resulting from differences in the 
timing of when Council charges interest and principal on new 
internal loans. 
 
Council agreed to maintain the funding of water and wastewater 
depreciation at the amounts included in year 3 of the LTP, 
resulting in water depreciation being funded at 80% and 
wastewater at 81% rather than the planned 75%, noting the move 
to fully funding depreciation on all three waters in 2027/2028. 
 
Council confirmed that the draft financial information for 
2026/2027, including the projected operating deficit is financially 
prudent given Council’s financial position and previous policy 
decisions around the funding of depreciation. 
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Council noted that there were no significant or material differences 
between the Annual Plan 2026/2027 and year three of the Long-
Term Plan 2024-2034 and only minor changes to fees and charges 
for 2026/2027 and therefore agree not to undertake any formal 
consultation. 
 
Council agreed to inform the community about the Annual Plan 
2026/2027 and changes to fees and charges. 
 
Council noted that the financial information presented may be 
subject to further changes prior to the final adoption of the Annual 
Plan 2026/2027 in June 2026, to reflect any subsequent Council 
decisions, updates arising from the April forecasting process, and 
changes in Council’s rating information database. 

 Transport Procurement Strategy Council approved the Transport Procurement Strategy as endorsed 
by NZTA. 

4 March 2026 – Council meeting  

Report  Overview   

 Local Alcohol Policy 
deliberations 

  

Council agreed on: 

i) Trading hours – off-licences – set new hours, from 
9am until 10pm on the same day (reduced from 
7am until 11pm on the same day) 

ii) Trading hours – on-licences – other - removing the 
“no restrictions” wording 

iii) Sensitive places – including health centres, 
rehabilitation centres, Marae, and Fale Pasifika in 
the definition of sensitive places 

iv) Sensitive premises – no evidence of consultation 
required for new applications on existing premises 
for change of ownership  

v) Discretionary provisions – addition of 
consideration of glass vessels at special events 

vi) Timeframe for review – reducing the next review 
period to four years, with the following cycle 
returning to six years. 

 Draft Statements of Intent 
2026/2027 for Great South and 
Space Operations NZ 

Council endorsed the joint letter of response to the draft Statement 
of Intents as recommended to Council by the Great South Joint 
Shareholders Committee. 

 Appointment of members to the 
Ohai Railway Fund Committee 

Council appointed Alanna Barrett, Shane Robertson, Kevin Dixon 
and Kevin Curtain as members of the Ohai Railway Fund 
Committee. 
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and Te Anau Water Supply 
Subcommittee 

 

  

Council appointed Luke Thomas, Grant Bolger, Shane Buchanan, 
Craig Horrell, Jason Robson, Andrew Taberner and Luke Wright 
to the Te Anau Basin Water Supply Subcommittee. 

 Mayor's report Mayor Scott spoke to his report. Robin McCall spoke about the 
Ōraka Aparima Community Board, and Pam Yorke spoke about 
the Waihōpai Toetoe Community Board. 

 Management report March 2026 Council received an update on recent staff activity across Council. 

 Spatial Plan update 

  

Staff provided Council with an update on the Spatial Plan project 
and changes made because of the recent Resource Management 
Reform announced by Central Government. 

 Waste Management and 
Minimisation Plan for 
Consultation 

  

This report sought approval to proceed with a public consultation 
process. Council was given the draft Southland Waste Management 
and Minimisation Plan 2026-2032 for consultation, and resolved: 

• Council received the Medical Officer of Health feedback 
contained in the 2025 Southland Regional Waste 
Assessment (p118) in accordance with the stipulations of 
Waste Minimisation Act 2008 Clause 51(5)(b). 

•  Council noted the Waste Advisory Group decision to 
revoke and substitute the Southland Waste Management 
and Minimisation Plan 2020-2026 in accordance with the 
Waste Minimisation Act 2008 Clauses 44 and 50(3)(a). 

•  Council agreed to revoke and substitute the Southland 
Waste Management and Minimisation Plan in accordance 
with the Waste Minimisation Act 2008 Clauses 44 and 
50(3)(a). 

•  Council adopted the Draft Southland Waste Management 
and Minimisation Plan 2026 – 2032 for consultation. 

•  Council agreed to a Joint Hearing Panel comprised of the 
Waste Advisory Group representatives from each 
participating council, being two representatives from each 
WasteNet council. 

• Council noted that if the other WasteNet parties do not 
proceed options will need to be reassessed. 

18 March 2026 – Council meeting  

Report  Overview   

 Adoption of Local Alcohol 
Policy 2026 

 

Council received the final Local Alcohol Policy 2026, and resolved: 

i) public notification of the Local Alcohol Policy will 
take place on Thursday 26 and Friday 27 March 
2026 
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ii) adoption of the policy will take place 30 days post-
public notification, on Monday 27 April 2026 

iii) the operative date of the policy will be the same as 
the adoption date, being Monday 27 April 2026. 

Council resolved that in adopting the Local Alcohol Policy 2026, 
the Combined Local Alcohol Policy 2015 is revoked.  

 Update on Local Government 
Commission reorganisation 
investigation process 

  

As this report was to provide an update on the Local Government 
Commission’s process for the investigation of reorganisation of the 
local government structure in Southland, Council minuted its 
disappointment in being only allowed to have three elected 
members at the workshop being facilitated by Martin Jenkins on 
Monday 30 March 2026 with the Local Government Commission 
and the four councils. 

 Better off Fund - project update 

  
Council was provided with an update of where the Better Off 
Funding projects are at currently. 

 Offer to gift Orepuki water tanks 
property (35 Oldham Street) to 
Council. 

  

Council accepted the gift of land from the Orepuki Volunteer Fire 
Brigade being the property at 35 Oldham Street Orepuki 
containing the three firefighting water storage tanks and delegated 
to the chief executive the authority to execute any agreements or 
other documentation required to achieve the transfer of ownership 
of the property. 

Local Governance Statement 
2025-2028 

 

Council adopted its Local Governance Statement for the 2025-
2028 triennium. 

Council delegated the chief executive to update the Local 
Governance Statement during the triennium as appropriate to 
ensure it is current and correct. 

Council requested that the chief executive investigate the status of 
the Southland Land Drainage Act 1935 and report back to Council. 

25 March 2026 – Finance and Assurance meeting  

Report  Overview 

 Finance and Assurance 
Committee workplan for the year 
ended 30 June 2026 

Four new reports were added to the plan for the year, quarterly 
treasury report, community facilities contracts, 17a three waters 
and FMIS update. 

 Deloitte audit engagement letter, 
proposal letter, fee and planning 
report for the year ended 30 June 
2026 

  

The Committee received the engagement letter, proposal letter and 
planning report from Deloitte and agreed to the proposed 4.2% 
increase in audit fees, and delegated authority to the Mayor to sign 
the final audit proposal letter, incorporating any amendments 
agreed at this meeting and the authority to sign the engagement 
letter from Deloitte, covering the 30 June 2026, 30 June 2027 and 
30 June 2028. 
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 Annual Report 2025/2026 
timetable 

The Committee noted the key dates for the annual report 
2025/2026 with the adoption of the report scheduled for 21 
October 2026. 

 Accounting policies for the year 
ended 30 June 2026 

  

Council adopted the accounting policies that will be used in the 
preparation of Council’s Annual Report for the year ended 30 June 
2026. 

 Request for Service Internal 
Audit Report 

  

Deloitte completed an internal audit of Council’s request for 
service systems and have identified five low to moderate findings.  
Staff will review the recommendations, assign actions, progress 
option and undertake work to complete. 

 Financial Report for the period 
ended 31 January 2026 

  

The Committee received an overview of the financial results for 
the seven months to 31 January 2026 by Council’s seven activity 
groups and corporate services, as well as the financial position and 
the statement of cashflows as at 31 January 2026. 

 Interim performance report - 
period two 1 July 2025 to 28 
February 2026 

The Committee noted the information contained in the Interim 
Performance Report for period two, from 1 July 2025 to 28 
February 2026. 

 Forecasted financial position for 
the year ending 30 June 2026 

  

The Committee was informed of the expected year-end financial 
result compared to the Annual Plan 2025/2026 and to recommend 
to Council the resulting forecasted position. 

Council sought the endorsement of the Finance and Assurance 
Committee for retrospective unbudgeted expenditure requests with 
associated funding source and the deletion and deferral of several 
projects. 

 Quarterly treasury report as at 31 
January 2026 

  

The Committee was informed of Council’s treasury position in 
accordance with the Investment and Liability Management Policy.  

Council sought approval for the updated interest rate risk strategy 
resulting in Council being within the thresholds by the 31 May 
2026. 

 Capital delivery programme 
update 

The Committee was provided with an update on the capital 
delivery programme that is included in the approved annual plan 
budget of $70.54 million. The proposed forecast as at 28 February 
2026 is $73.42 million and incorporates (approved and proposed) 
budget changes made since the commencement of the 2025/2026 
year. 
As at 28 February 2026 actual expenditure is $20.87 million of 
$56.68 million in committed works (in physical delivery or 
completed). The committed works currently represents 77.2% of 
the overall programme and relies heavily on the delivery of the 
transport (roading), three waters and B2B build programmes which 
are $33.47 million of the remaining $35.81 million ($56.68m less 
$20.87m) currently committed for delivery from now until year 
end. 
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 Quarterly risk management - 
March 2026 quarter 

The Committee considered the March 2026 quarterly risk 
management report and noted those risks currently assessed as of 
significant issue for the March 2026 quarter. 
 
Three risks require an increased focus -  adverse event, change, and 
financial sustainability and one risk has shifted from decreased to 
stable- social licence. 
 

 Health and safety 

  

The committee received an update on health and safety activity and 
related events over the last quarter.  Two health and safety 
representative meetings have been held for 2026. 
 

 B2B Project Update 

  

The contractor (Amalgamated Builders Ltd) has provided a 
detailed construction programme, is now working onsite and the 
building consent has been issued.  

 

Attachments 

There are no attachments for this report.    
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Chairperson's Report 
Record no: R/26/1/1225 
Author: Rachael Poole, Committee advisor  
Approved by: Robyn Rout, Governance legal manager  
Report type: Information 
 

   
 
Purpose 

1 The purpose of this report is for the chair to update the board on activities they have been 
involved with since the previous meeting. 

 

2 Board members are also able to provide an update on any recent events and issues of relevance 
and interest to the community board. 

 

Staff recommendations 

That the Ardlussa Community Board: 

a) notes the information contained in the report.  

 

 Chairperson update 

3 The chair updates the board on the following matters: 

• Trees in the Berwick St reserve - no action yet to clear the waste from tree removal 

• Taylor Park human faeces waste - report/plan to come from Southland District Council   

• Balfour sections and sub-division process is ongoing 

• A meeting regards the Helipad in Riversdale was held this month with Southland District 
Council with a lease to occupy – a report to come to the Board at the next meeting 

• The workshop to be held in March 2026 was cancelled  

• The Emergency Management Services meeting was cancelled 

• Still a lot of things ongoing but not a lot of action – details to be given.   

 

Attachments 

There are no attachments for this report.    
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Exclusion of the public: Local Government Official Information and Meetings Act 
1987 
 

 

 

9.1 Community facilities contracts 

 

General subject of each matter to 
be considered 

Reason for passing this resolution 
in relation to each matter 

Ground(s) under section 48(1) for 
the passing of this resolution 

Community facilities contracts s7(2)(b)(ii) - the withholding of the 
information is necessary to protect 
information where the making available 
of the information would be likely 
unreasonably to prejudice the 
commercial position of the person who 
supplied or who is the subject of the 
information. 

Decision on awarding contract. 

That the public conduct of the whole or 
the relevant part of the proceedings of 
the meeting would be likely to result in 
the disclosure of information for which 
good reason for withholding exists. 

 

Recommendation 
 
That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) 
of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 


	Public Excluded
	Proposed emergency helipad - 26 Berwick Street, Riversdale
	Purpose
	Staff recommendations
	Executive summary
	Feedback

	Context
	Next steps
	Attachments


	Financial review for period ended 28 February 2026
	Purpose
	Staff recommendations
	Executive summary
	Attachments


	Community board reporting
	Purpose
	Staff recommendations
	Attachments


	Councillor update
	Purpose
	Staff recommendations
	Context
	Attachments


	Chairperson's Report
	Purpose
	Staff recommendations
	Chairperson update
	Attachments
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